
PRESENTATION OF THE MONTHLY CONTRACT OBLIGATION ESTIMATE REPORT 
 
 
Description 

 
The Chief Financial Officer (CFO) will present to the commission the monthly contract obligation 
estimate report.  This report communicates the actual contract obligations for December 2008 and the 
anticipated contracts to be obligated for January 2009.  This report includes each project’s estimated cost, 
their actual low bid contract obligation and the variance between each element and the number of bidders 
per project. 
 

Background 
 
This report was created in order to ensure the commission is aware of the projects that are proposed for 
each month’s contract obligation process and the estimated construction costs associated with each 
project.  This report will communicate to the commission the actual contract obligations for projects 
processed through the department’s contract letting process.   

 
Criteria 

The December 2008 actual contract obligations that impact the Unified Transportation Program (UTP) is 
$89,521,743.  The planned amount for January 2009 is $272,035,688. 
 
The January 2009 planned contract obligations that impact the UTP is $153,625,392.  

 
Problem/Condition 

 
None. 
 

Other Comments 
 
  None. 
 
Alternate Solutions/Actions 
 
  None.                   FIN-P&L: 12-9-08, 6:55 a.m.  

DRAFT



Original Estimate Current Estimate Actual Postponed Variance

TxDOT Statewide Letting 142,963,117$        142,963,117$        120,584,994$     7,828,263$      (14,549,860)$    
Pass-Through Financing (16,000,000)$         (16,000,000)$         (16,000,000)$      -$                 -$                  
Local ROW Funds (277,009)$              (277,009)$              (124,728)$           -$                 152,281$          
Impact to UTP 126,686,108$        126,686,108$        104,460,266$     7,828,263$      (14,397,579)$    

Local Letting 87,386,623$          87,386,623$          65,141,216$       18,703,443$    (3,541,964)$      
Pass-Through / Local Bonds / Concession (87,191,623)$         (87,191,623)$         (65,017,696)$      (18,703,443)$   3,470,484$       
Impact to UTP 195,000$               195,000$               123,520$            -$                 (71,480)$           

Original Estimate Current Estimate Actual Postponed Variance

TxDOT Statewide Letting 392,297,691$        392,297,691$        393,802,373$     6,621,167$      8,125,849$       
Local ROW Funds (657,833)$              (657,833)$              (6,027,401)$        -$                 (5,369,568)$      
Concession / Surplus Toll (162,840,933)$       (162,840,933)$       (171,651,501)$    -$                 (8,810,568)$      
Impact to UTP 228,798,925$        228,798,925$        216,123,471$     6,621,167$      (6,054,287)$      

Local Letting 65,307,136$          65,307,136$          20,021,693$       37,934,652$    (7,350,791)$      
Pass-Through / Local Bonds / Concession (58,107,135)$         (58,107,135)$         (20,021,693)$      (30,734,652)$   7,350,791$       
Impact to UTP 65,307,136$          65,307,136$          20,021,693$       37,934,652$    -$                  

September 2008 Letting

October 2008 Letting

DRAFT



Original Estimate Current Estimate Actual Postponed Variance

TxDOT Statewide Letting 141,525,459$        143,860,194$        146,490,502$     -$                 2,630,308$       
Local ROW Funds -$                       -$                       -$                    -$                 -$                  
Impact to UTP 141,525,459$        143,860,194$        146,490,502$     -$                 2,630,308$       

Local Letting 162,246,442$        162,246,442$        57,625,669$       95,776,836$    (8,843,937)$      
Local Letting - LBS (59,350,000)$         (59,350,000)$         (56,971,131)$      -$                 2,378,869$       
Pass-Through (44,466,613)$         (44,466,613)$         -$                    (44,466,613)$   -$                  
Impact to UTP 58,429,829$          58,429,829$          654,538$            51,310,223$    (8,843,937)$      

Original Estimate Current Estimate Actual Postponed Variance

TxDOT Statewide Letting 103,315,680$        105,125,102$        89,521,743$       1,763,832$      (13,839,527)$    
Local ROW Funds -$                       -$                       -$                    -$                 -$                  
Impact to UTP 103,315,680$        105,125,102$        89,521,743$       1,763,832$      (13,839,527)$    

Local Letting 18,273,917$          39,205,879$          * -$                    13,731,000$    (25,474,879)$    
Local Bond Sales -$                       -$                       -$                    -$                 -$                  
Pass-Through -$                       -$                       -$                    -$                 -$                  
Impact to UTP 18,273,917$          39,205,879$          -$                    13,731,000$    -$                  

*includes two projects added that were postponed in previous months

November 2008 Letting

December 2008 Letting

DRAFT



POSTPONED NUMBER

Dollars Percent OF 
BIDDERS

Austin Williamson RM 2338 STP 2009(247)MM 2211-01-016 13,828,900$    13,828,900$    13,828,900$     
Austin 13,828,900$   13,828,900$   13,828,900$    
Dallas Denton VA STP 2006(856)MM 0918-46-199 639,606$         639,606$         654,538$       14,932$         2.33% 4
Dallas Dallas SH 190 CC 2964-06-10 2964-06-010 59,350,000$    59,350,000$    56,971,131$  (2,378,869)$   -4.01% 5
Dallas 59,989,606$   59,989,606$   57,625,669$ (2,363,937)$  
Fort Worth Parker IH 20 PTF 2008(830) 0314-07-034 30,734,652$    30,734,652$    30,734,652$     
Fort Worth Tarrant CS STP 2004(758)MM 0902-48-537 7,200,000$      7,200,000$      720,000$          
Fort Worth 37,934,652$   37,934,652$   31,454,652$    
Houston Montgomery FM 1488 PTF 2007(717) 0523-10-016 32,960,000$    32,960,000$    32,960,000$     
Houston Montgomery FM 1488 PTF 2008(377) 0523-10-033 13,731,962$    13,731,962$    13,731,962$     
Houston Harris CR STP 2002(809)TE 0912-71-809 3,801,322$      3,801,322$      3,801,322$       
Houston 50,493,284$   50,493,284$   50,493,284$    

LOCAL LETTING 162,246,442$  162,246,442$  57,625,669$  95,776,836$     (2,363,937)$   -1.46% 9

Spreadsheet updated 12/8/08

* Dallas projects will be updated and reflected in December 2008 cash flow based on conurrence memo

LOW BID Variance on Projects Bid ORIGINAL 
ENGR EST. 

NOVEMBER 2008 LOCAL LETTING

DISTRICT COUNTY HWY PROJECT C C S J  CURRENT 
ENGR EST. 

DRAFT



 POSTPONED NUMBER

Dollars Percent OF 
BIDDERS

Atlanta Upshur FM 2685 BR 2009(147) 2157-01-016 779,679$               779,679$              $637,774 (141,905) -18.2 6
Atlanta 779,679$               779,679$              $637,774 (141,905)                 -18.20%
Beaumont Jefferson US 90 STP 2009(148) 0028-06-069 12,980,940$          12,434,199$         $10,426,103 (2,008,096) -16.15 3
Beaumont Jasper US 96 NH 2009(150) 0064-07-038 1,069,373$            1,069,372$           $977,617 (91,756) -8.58 12
Beaumont 14,050,313$          13,503,571$         $11,403,720 (2,099,852)              -15.55%
Bryan Freestone VA C 917-20-27 0917-20-027 2,608,934$            2,608,934$           $1,441,878 (1,167,055) -44.73 14
Bryan 2,608,934$            2,608,934$           $1,441,878 (1,167,055)              -44.73%
Corpus Christi Jim Wells SH 359 STP 2009(155) 0087-02-046 7,147,251$            7,147,251$           $6,173,783 (973,467) -13.62 7
Corpus Christi 7,147,251$            7,147,251$           $6,173,783 (973,467) -13.62%
Dallas Navarro BI 45-F NH 2009(079) 0092-13-020 1,490,216$            1,107,415$           $1,258,301 150,885 13.62 3
Dallas Dallas IH 35E IM 0356(411) 0196-03-252 1,197,168$            1,185,655$           $1,117,000 (68,655) -5.79 4
Dallas Navarro CR BR 2007(875) 0918-18-092 1,201,844$            1,201,843$           $1,109,008 (92,836) -7.72 15
Dallas 3,889,228$            3,494,913$           $3,484,309 (10,606) -0.30%
El Paso Hudspeth SP 148 STP 2009(157) 0002-13-009 6,773,963$            6,773,963$           $5,138,292 (1,635,671) -24.14 8
El Paso Brewster US 67 STP 2008(224)HES 0075-01-022 143,837$               143,837$              $73,499 (70,337) -48.9 5
El Paso Presidio US 67 STP 2009(160) 0104-06-023 2,986,585$            2,985,785$           $2,524,742 (461,044) -15.44 4
El Paso El Paso IH 110 IM 1101(246) 0167-01-102 787,640$               787,640$              $650,395 (137,245) -17.42 6
El Paso 10,692,025$          10,691,225$         $8,386,928 (2,304,297) -21.55%
Ft. Worth Hood SH 144 CC 385-4-40 0385-04-040 111,144$               111,144$              $94,700 (16,444) -14.79 7
Ft. Worth Tarrant IH 20 STP 2006(216)MM 2374-05-064 2,596,047$            2,672,089$           $2,298,170 (373,919) -13.99 6
Fort Worth 2,707,191$            2,783,233$           $2,392,870 (390,363) -14.03%
Houston Harris SH 288 DMO 2007(359) 0598-01-085 5,260,814$            5,316,063$           $4,858,311 (457,752) -8.61 6
Houston Harris CS STP 2002(155)TE 0912-71-804 1,745,020$            1,763,832$           1,763,832$       
Houston Ft. Bend SH 99 CC 3510-04-030 3510-04-030 2,659,498$            2,659,498$           $2,246,393 (413,105) -15.53 8
Houston 9,665,332$            9,739,393$           $7,104,703 (870,857) -8.94%
Lubbock Bailey US 70 NH 200(163) 0052-02-032 9,251,259$            9,246,259$           $8,454,850 (791,409) -8.56 3
Lubbock Lubbock US 84 NH 2009(165) 0052-07-060 9,312,228$            9,302,228$           $8,301,682 (1,000,546) -10.76 3
Lubbock 18,563,487$          18,548,487$         $16,756,532 (1,791,955) -9.66%
Odessa Ector IH 20 IM 0201(172) 0004-06-035 6,257,543$            6,003,173$           $5,552,733 (450,440) -7.5 3
Odessa 6,257,543$            6,003,173$           $5,552,733 (450,440) -7.50%
Pharr Hidalgo US 83 NH 2009(167) 0039-18-108 2,860,373$            2,859,073$           $3,169,096 310,023 10.84 7
Pharr 2,860,373$            2,859,073$           $3,169,096 310,023 10.84%
Tyler Smith LP 323 STP 2009(170) 2075-02-057 1,480,363$            1,474,362$           $969,651 (504,712) -34.23 10
Tyler 1,480,363$            1,474,362$           $969,651 (504,712) -34.23%
Waco Coryell FM 107 STP 2009(171) 2505-01-010 6,311,923$            7,961,178$           $6,588,140 (1,373,038) -17.25 5
Waco 6,311,923$            7,961,178$           $6,588,140 (1,373,038) -17.25%
Wichita Falls Wichita US 287 NH 2009(173) 0043-09-115 5,490,019$            6,724,211$           $6,514,295 (209,917) -3.12 2
Wichita Falls 5,490,019$            6,724,211$           $6,514,295 (209,917) -3.12%
Yoakum Calhoun SH 185 STP 2009(177) 0144-05-042 5,240,854$            5,236,054$           $4,577,595 (992,770) -17.82 6
Yoakum Gonzales US 90A STP 2009(175) 0025-06-051 5,571,165$            5,570,365$           $4,367,736 (868,318) -16.58 4
Yoakum 10,812,019$          10,806,419$         $8,945,331 (1,861,088) -17.22%
TxDOT STATEWIDE LETTING $103,315,680 $105,125,102 $89,521,743 1,763,832$      ($13,839,531) -13.16% 157

DECEMBER 2008 TxDOT STATEWIDE LETTING

DISTRICT COUNTY HWY PROJECT C C S J  CURRENT ENGR 
EST. 

 LOW BID Variance on Projects Bid ORIGINAL ENGR 
EST. 

DRAFT



LOW BID NUMBER

Dollars Percent OF 
BIDDERS

Austin Williamson RM 2338 STP 2009(247)MM 2211-01-016 13,828,900$    
Austin 13,828,900$   
Corpus Christi Nueces CS STP 2006(595)MM 0916-35-129 2,000,000$      
Corpus Christi 2,000,000$     
Dallas Collin VA CM 2006(700) 0918-24-132 1,051,622$      
Dallas Dallas VA CM 2004(205) 0918-45-667 1,393,395$      
Dallas 2,445,017$     
Ft. Worth Tarrant CS STP 2004(758)MM 0902-48-537 7,200,000$      
Ft. Worth 7,200,000$     
Houston Montgomery FM 1488 PTF 2008(377) 0523-10-033 13,731,962$    13,731,962$  
Houston 13,731,962$   13,731,962$ 
LOCAL LETTING 39,205,879$   13,731,962$ 

DECEMBER 2008 LOCAL LETTING

DISTRICT COUNTY HWY PROJECT C C S J ENGR EST. POSTPONED Variance on Projects Bid

DRAFT



Original Estimate

TxDOT Statewide Letting 185,311,174$         
Proposition 14 - 2nd Phase (21,094,481)$          
Concession / Surplus Toll (20,893,722)$          
Local ROW Funds -$                        
Impact to UTP 143,322,971$         

Local Letting $86,724,514
Local Bond Sales -$                        
Pass-Through (76,422,093)$          
Impact to UTP 10,302,421$           

January 2009 Letting

DRAFT



 POSTPONED NUMBER

Dollars Percent OF 
BIDDERS

Amarillo Deaf Smith US 60 NH 2008(286) 0168-07-039 663,125$               
Amarillo Potter IH 40 IM 0401 (197) 0275-01-154 3,856,716$            
Amarillo 4,519,841$            
Austin Williamson CS BR 2006(014) 0914-05-136 4,886,671$            
Austin 4,886,671$            
Beaumont Chambers SH 73 STP 2009(204) 0508-03-088 1,749,112$            
Beaumont 1,749,112$            
Brownwood Eastland IH 20 IM 0203(076) 0007-06-075 11,268,697$          
Brownwood Brown VA STP 2009(211) 0923-00-054 256,190$               
Brownwood 11,524,887$          
Childress Hall FM 1041 BR 2009(205) 0844-06-017 1,327,908$            
Childress Motley FM 2009 BR 2009(206) 0971-03-008 2,379,982$            
Childress 3,707,890$            
Corpus Christi Live Oak IH 37 IM 0371(133) 0074-01-045 6,632,626$            
Corpus Christi Live Oak IH 37 IM 0371(132) 0074-02-065 6,214,535$            
Corpus Christi 12,847,161$          
Dallas Denton IH 35 IM 0356(414) 0195-02-059 771,900$               
Dallas Dallas VA NH 2009(207) 0918-00-150 978,215$               
Dallas Collin FM 2478 STP 2009(184)MM 2351-01-013 35,511,685$          
Dallas 37,261,800$          
El Paso El Paso US 62 NH 2009(208) 0374-02-085 10,485,578$          
El Paso El Paso LP 375 NH 2009(210) 2552-01-049 1,330,157$            
El Paso El Paso LP 375 NH 2009(212) 2552-04-038 8,314,529$            
El Paso 20,130,264$          
Ft. Worth Tarrant IH 820 STP 2009(213)MM 0008-13-211 221,719$               
Ft. Worth Tarrant SH 360 NH 2007(445) 2266-02-121 138,957$               
Ft. Worth Johnson FM 3391 CC 3372-1-11 3372-01-011 159,424$               
Fort Worth 520,100$               
Houston Fort Bend US 90A STP 2007(596) 0027-07-038 343,016$               
Houston Brazoria SH 36 NH 2009(214) 0188-04-045 1,295,775$            
Houston Harris IH 45 HP 2009(331) 0500-03-555 548,245$               
Houston Harris IH 45 IM 0451(334) 0500-03-558 2,966,175$            
Houston Montgomery VA HP 2009(333) 0912-37-201 1,126,134$            
Houston Harris VA HP 2009(330) 0912-70-012 1,543,190$            
Houston Harris VA HP 2009(332) 0912-70-013 1,013,714$            
Houston Harris VA CM 2000(5) 0912-71-622 7,313,275$            
Houston Fort Bend FM 2919 STP 2009(216) 2940-02-009 212,708$               
Houston Harris CS STP 2002(155)TE 0912-71-804 1,763,832$            
Houston Harris BW 8 HP 2009(334) 3256-03-083 1,258,431$            
Houston Harris BW 8 NH 2009(217) 3256-01-093 736,394$               
Houston 20,120,889$          
Lubbock Hockley SH 114 STP 2009(218) 0130-04-031 369,070$               
Lubbock Lubbock VA BR 2009(219) 0905-06-073 8,558,592$            
Lubbock Lubbock VA NH 2009(220) 0905-06-076 699,339$               
Lubbock 9,627,001$            
Lufkin Sabine SH 21 PFH 25(1) 0119-04-029 816,683$               
Lufkin 816,683$               
Odessa Midland SH 349 BOR 2003(963) 0380-18-004 6,944,483$            
Odessa 6,944,483$            
Paris Grayson SH 91 STP 2009(222) 0047-12-018 1,408,105$            
Paris Rains FM 514 STP 2009(223) 0770-02-014 2,835,445$            
Paris 4,243,550$            
Pharr Hidalgo SH 107 STP 2009(224) 0342-01-077 9,446,614$            
Pharr Hidalgo SP 115 CBI 2009(291) 1804-01-057 15,734,066$          
Pharr 25,180,680$          
San Antonio Kerr SH 16 STP 2008(083)HES 0291-03-054 479,095$               
San Antonio 479,095$               
Tyler Henderson SH 198 STP 2009(225)HES 0646-05-029 334,777$               
Tyler 334,777$               
Waco Bell US 190 NH 2009(226) 0231-03-125 8,478,669$            
Waco McLennan SH 317 STP 2009(335) 0398-03-054 81,620$                 
Waco 8,560,289$            
Yoakum Fayette IH 10 IM 0106(096) 0535-06-041 11,856,001$          
Yoakum 11,856,001$          
TxDOT STATEWIDE LETTING 185,311,174$       -$                     -$                 

JANUARY 2009 TxDOT STATEWIDE LETTING

DISTRICT COUNTY HWY PROJECT C C S J  ORIGINAL ENGR 
EST. 

 LOW BID Variance on Projects Bid

DRAFT



LOW BID NUMBER

Dollars Percent OF 
BIDDERS

Dallas Dallas CS CM 96(752) 0918-45-299 2,523,237$      
Dallas 2,523,237$     
Ft. Worth Parker IH 20 PTF 2008(830) 0314-07-034 29,730,132$    
Ft. Worth Tarrant CS STP 2004(374)MM 0902-48-562 1,094,827$      
Ft. Worth 30,824,959$   
Houston Montgomery FM 1488 PTF 2007(717) 0523-10-016 32,960,000$    
Houston Montgomery FM 1488 PTF 2008(377) 0523-10-033 13,731,962$    
Houston Galveston FM 646 STP 2009(227) 0978-01-036 1,450,000$      
Houston 48,141,962$   
San Antonio Bexar CS STP 2002(186)TE 0915-12-401 3,654,356$      
San Antonio Bexar CS STP 2009(228)MM 0915-12-450 1,580,000$      
San Antonio 5,234,356$     
LOCAL LETTING 86,724,514$   -$                -$            

JANUARY 2009 LOCAL LETTING

DISTRICT COUNTY HWY PROJECT C C S J ENGR EST. POSTPONED Variance on Projects Bid

DRAFT



DISTRICT Cat 1 Cat 2 Cat 3 Cat 4 Cat 5 Cat 6 Cat 7 Cat 8 Cat 9 Cat 10 Cat 11 Cat 12 Total
ABILENE 14.56 0.88 0.14 1.50 1.42 18.50
AMARILLO 13.55 14.31 0.82 1.65 30.33
ATLANTA 18.22 15.88 18.64 0.05 0.50 53.29
AUSTIN 61.43 23.35 32.46 8.35 0.26 15.84 20.00 161.69
BEAUMONT 34.92 6.87 3.88 1.28 3.83 2.45 53.23
BROWNWOOD 21.47 2.62 0.30 4.36 28.75
BRYAN 45.36 31.11 0.35 2.64 79.46
CHILDRESS 10.39 11.91 0.14 22.44
CORPUS CHRISTI 27.04 14.87 10.02 6.41 0.98 10.93 5.90 76.15
DALLAS* 79.20 100.43 25.50 28.29 56.87 13.07 40.47 30.93 9.15 383.91
EL PASO 34.41 9.55 2.48 0.14 3.80 4.60 54.98
FORT WORTH* 84.55 200.00 12.13 22.61 22.54 2.94 1.56 9.55 6.43 175.00 537.31
HOUSTON 53.11 1.89 61.62 23.61 73.09 6.92 5.99 54.05 20.86 301.14
LAREDO 4.52 62.81 6.13 2.02 0.10 58.07 0.66 134.31
LUBBOCK 19.27 8.56 5.00 1.39 2.50 36.72
LUFKIN 16.92 22.09 11.27 0.71 50.99
ODESSA 20.43 3.89 2.68 0.23 27.23
PARIS 34.01 4.53 38.54
PHARR 31.12 2.28 1.55 39.11 19.37 93.43
SAN ANGELO 10.30 0.76 11.06
SAN ANTONIO 35.73 27.56 9.83 36.45 4.55 10.21 2.01 0.68 127.02
TYLER 35.99 5.17 2.77 6.90 50.83
WACO 46.87 6.28 2.58 55.73
WICHITA FALLS 11.44 11.59 1.84 24.87
YOAKUM 24.38 14.65 39.03
STATEWIDE PROGRAM 39.50 39.50
TOTALS 789.19 302.32 0.00 90.37 115.67 283.15 238.91 129.27 59.71 238.71 108.14 175.00 2,530.44

*The following dollar volumes are reflected in the Categories shown above.  These amounts will impact the 2009 Schedule and are part of the Comprehensive Development Agreements in the North Texas Region.

Dallas: Fort Worth:
Category 1 0.00 Category 1 50.00
Category 2 100.00 Category 2 200.00
Category 3 0.00 Category 3 0.00
Category 5 20.00 Category 5 10.00
Category 7 12.00 Category 7 8.00
Category 10 5.00 Category 10 3.00
Category 11 0.00 Category 11 2.50
Category 12 0.00 Category 12 175.00
Total 137.00 Total 448.50

FY 2009 Letting - Base Case

DRAFT
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