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In Minute Order 109523, dated December 18, 2003, the Texas Transportation Commission 
(commission) authorized the creation of the Alamo Regional Mobility Authority (authority), formerly 
known as the Bexar County Regional Mobility Authority, with the boundaries of the authority to be 
the entire geographic area of Bexar County, Texas. 

The Texas Department of Transportation (department) and the authority have worked 
together to identify an approach to provide for the funding and development of certain transportation 
system improvements within the jurisdictional limits of the authority. 

The Metropolitan Transportation Plan of the San Antonio-Bexar County Metropolitan 
Planning Organization identifies several projects within the jurisdictional limits of the authority to be 
developed as toll projects, including US 281 from LP 1604 to the Bexar/Comal county line. 

On February 28, 2008, by Minute Order 111257, the commission authorized the removal 
from the state highway system and transfer to the authority of the portion of US 281 comprising the 
roadway and associated right of way from Loop 1604 to the Bexar/Comal county line, subject to the 
approval of the governor, to be utilized by the authority under Transportation Code, Chapter 370 for 
the design, financing, construction, operation, and maintenance of a turnpike project. 

Transportation Code, §370.301 authorizes the department to provide for or contribute to the 
payment of costs of the design, financing, construction, operation, or maintenance of a turnpike 
project by a regional mobility authority (RMA) on terms agreed to by the department and the RMA.  
Transportation Code, §222.103 authorizes the department to participate, by spending money from any 
available source, in the acquisition, construction, maintenance, or operation of a toll facility of a 
public or private entity on terms and conditions established by the commission. 

Pursuant to Transportation Code, §222.103, the commission adopted Title 43, Texas 
Administrative Code, §27.50-27.58 (toll equity rules) to prescribe conditions for the commission’s 
financing of a toll facility of a public or private entity. 

In accordance with Section 27.53 of the toll equity rules, the authority has submitted a request 
for $112,220,000 to fund the authority's 281 North Project from Loop 1604 to the Bexar/Comal 
county line. The 281 North Project is planned to include construction of a six-lane tolled expressway 
with shoulders, ramps, and auxiliary lanes.  Four to six lanes of new non-tolled frontage roads are 
anticipated to be constructed.  The authority requested that the financial assistance be in the form of a 
grant. 

Information and data required by Section 27.53(b) is either contained in the request for 
financing or in the petition for authorization to form the authority filed with the department on 
September 3, 2003.  Supplemental information and data required by Section 27.53(c) is contained in 
the request for financing or has already been provided to the department. 
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Section 27.53(d) authorizes the executive director of the department to waive submission of 
individual items of information or data required by Section 27.53(c) if: (1) the information or data 
required by this section is not relevant to the project or the financial assistance requested; or (2) the 
department already possesses information or data in a format that may be substituted for the required 
information or data. 

The department previously conducted environmental studies and analyses of the portion of 
US 281 comprising the 281 North Project and has received a Finding of No Significant Impact.  
Information and data relating to any known environmental, social, economic, or cultural resource 
issue is contained in the environmental documents prepared by the department. 

The 281 North Project will benefit the state and the traveling public and improve the 
efficiency of the state’s transportation system by enhancing mobility and safety within this busy 
corridor. 

The 281 North Project will expand the availability of funding for transportation projects or 
reduce direct state costs by the authority's issuance of bonds to finance other project costs. 

The 281 North Project is consistent with the approved Statewide Transportation Plan, the 
Statewide Transportation Improvement Program, and the approved plan of the San Antonio-Bexar 
County Metropolitan Planning Organization. 

NOW, THEREFORE, IT IS DETERMINED that the request for financial assistance 
submitted by the Alamo Regional Mobility Authority meets the requirements of 43 TAC §27.53 and 
§27.54(a) and, in accordance with those provisions, the commission grants final approval of financial 
assistance in the amount of $19.8 million, to be used to fund the costs of preliminary engineering and 
right-of-way acquisition for the 281 North Project, and directs the executive director to implement the 
actions authorized and required by those provisions. 
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