TxDOT Internal Audit
Compliance of Executives, Division and Office Directors
Follow-Up Audit Report

Objective

Assess the status of corrective actions for high risk Management Action Plans (MAPSs)
previously communicated in the Compliance of Executives, Division and Office Directors
Audit Report issued November 30, 2012.

Summary Results:
Testing included an evaluation of seven MAPs to determine if corrective actions were
implemented as agreed.

MAP Status Comments

7 Closed Corrective actions that have been completed.

Scope

The follow-up audit was performed by Yania Munro, Julia Chiao (UT Student), Ni Zhang
(UT Student), Guillermo Castro (UT Student), and Karin Faltynek (Engagement Lead).
The follow-up audit was conducted during the period from February 5, 2013 to February
25, 2013.

Methodology
The audit work included:
e Review of current policies, procedures, and directives. Examined completed
management actions updating policies and interviewed process owners.
e Survey of end users to determine if training occurred and if updated policies are
distributed and available for reference.

Background

This report was prepared for the Transportation Commission, TXDOT Administration and
Management. The report presents the results of the Compliance of Executives, Division
and Office Directors Follow-Up audit, which was conducted as part of the Fiscal Year
2013 Audit Plan.

Region and District operations are overseen by Region Directors and District Engineers,
respectively. The authority to sign specific legal documents on the behalf of TxDOT is
common to those positions. TxDOT policy allows for certain authorization authority to be
delegated to staff. The original audit tested Delegation of Signature Authority (DOSA)
documents located in Districts and legal documents signed by staff. Original audit work
found 7 of 15 districts with outdated Delegation of Signature Authority documents.

We conducted this follow-up audit in accordance with Generally Accepted Government
Auditing Standards and in conformance with the International Standards for the
Professional Practice of Internal Auditing. Those standards require that we plan and
perform the audit to obtain sufficient, appropriate evidence to provide a reasonable basis
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for our conclusions based on our audit objectives. We believe that the evidence
obtained provides a reasonable basis for our conclusions based on our audit objectives.

Closing Comments

The results of this MAP follow up engagement were discussed with/provided to
respective district engineers involved in the original audit. The Audit team appreciates
the cooperation and assistance received from the districts contacted during this audit.

20f2 May 28, 2013
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