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Who Wants to be a Prime Contractor?
Part One: Bidder Qualification Requirements

Yes, there are questions to answer and no
there are no lifelines. However, the million
dollar question is, “Do you want to be a
prime contractor?’ For those of you that
answered yes, thisis the first of afour part
series dedicated to providing information
on becoming a prime contractor. Part One
covers the bidder qualification reguire-
ments. In Part Two, we will explain the
Texas Department of Transportation’s
(TxDOT) procedures for notification of up-
coming projects and the availability of in-
formation such as plans and specifications
to assist in the bidding process. The third
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part of the series will include information
regarding proposals, letting and bidding re-
quirements. The fourth part of the series
will cover contract requirements.

Contractors that have submitted bids and
been awarded a contract from TxDOT are
referred to as prime contractors. To be €li-
gible to bid on a construction or mainte-
nance contract, a potential bidder must be
prequalified. This entails submitting a
guestionnaire to the department to include
certain information concerning the bidders
equipment and experience as well as finan-

cial condition. At present, the Department
has two forms of qualification:

1. Full Prequalification: Normally this
qudlification is for construction proj-
ects. In order to satisfy the require-
ments for this qualification, a bidder
must provide an audited financial
statement prepared by an independent
Certified Public Accountant (CPA) as
outlined in Bulletin No. 2
(Contractor’s Financial Resources),
along with a completed Confidential

Questionnaire and other required sup-
continued on page 2

DBE Unified Certification Program

“One Stop DBE Certification Comes to Texas”

The U.S. Department of Trangportation
(USDQT) directed recipients of federa
funds to unify their Disadvantaged Business
Enterprise (DBE) certification programs.
TxDOT isone of approximately sixty enti-
tiesin Texas that have a DBE program.
Other entities include agencies such as
DalasArea Rapid Transt (DART), San
Antonio VIA Metropolitan Trangit, Ddlas
Fort Worth Internationa Airport, San Angelo
Regiona Airport, etc.

The Business Opportunity Programs Section
(BOP) of TXDOT took the lead in coordinat-
ing the Texas Unified Certification Program
(UCP) by getting the various agencies to
meet and develop a plan. Texas must devel-
op aworkable plan, agreeable to all agen-
cies, by March 1, 2002. The UCP must be
operationa by September 1, 2003!

Why do we need UCP and what does it
mean to a business certified as a DBE?
The DBE certification information will be
placed in a centralized DBE Directory

which will be on the Internet. By having
the centralized DBE Directory on the
Internet, the DBE's information would be
available statewide. Under the current situ-
ation, if afirm wantsto perform work for
DBE goal credit for the City of Austin,
they have to be certified by the city. The
same holds true if they want to peform
work for DBE goal credit for TXDOT;
they have to be certified by TxDOT. By
having the UCP, a DBE firm will have a
one-stop DBE certification opportunity!

Progress has been made! The UCP com-
mittee has agreed on a map of Texas out-
lining the various geographical aress of re-
sponsihility for certification. The six enti-
ties responsible for certification are the
City of Houston, City of Austin, Corpus
Christi Transit Authority, North Central
Texas Regiona Certification Agency,
South Central Texas Regiona Certification
Agency, and TXDOT. The BOP Section
will keep you updated on the UCPin our
TxDOT Road Lines publications. 4
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From the Director

This issue wel-
comes the summer
months as one of
the busiest times
in the heavy high-
way construction
industry.
Generally speak-
ing, weather is fa-
vorable and al-
[ows much
progress on many
projects. Contracts, statewide, are avail-
able for bidding and subcontracting op-
portunities are plentiful. The BOP Office
can help you learn how to bid on con-
tracts, what's available to bid on, and
how the Internet can help you find project
information. Take advantage of these re-
sources that are readily available to you
through our office. We also can help busi-
nesses in other work categories such as
goods and services, design, and mainte-
nance. Let us know how we can help.
Contact this office by calling our toll-free
number, 1-866-480-2518. 4
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Who Wants to be a Prime Contractor?

continued from page 1

porting documents. This requires that
the bidder hire a CPA to conduct an
audit of the firm's financia records.

2. Bidder's Questionnaire: The
Bidder’'s Questionnaire form is for
bidding on those projects where the
full prequalification requirements
have been “waived.” In order to sat-
isfy the requirements for bidding on
a“waived” project, a bidder must
complete the Bidder’s Questionnaire
form and provide all additional re-
quested information. This process
does not require audited financial
statements, but unaudited financia
statements, prepared by a CPA, may
be submitted to attain a higher bid-
ding capacity. Thislevel isfor small-
er construction, routine maintenance
and specialty projects. The proposal
request form on the Department’s
web site reflects a“w” next to those

projects that require only a Bidder’s
Questionnaire qualification form.

The department will make a determination
of qualification based on the information
submitted, and advise the bidder of its ap-
proved bidding capacity. The approval is
valid for one year from the date of the fi-
nancia statements, or from the department’s
receipt of the Bidder’s Questionnaire form

if no financias are submitted with the form.

For aPrequdification or a Bidder's Question-
naire package, please cdl (512) 416-2540 or
download formsfrom theinternet a

www.dot statetx.usingdtdot/orgchart/cmd/pre-
qua/formshtm. Please contact Frank Huertaa
(512) 416-2492 if you have any quedtions.
While the process gppearsto be cumbersome, it
can be done and we are here to help in anyway
we can. Remember, anything worth having
tekessome effort! g

small Business Enterprise Program

In August 2000, TXDOT implemented a
Small Business Enterprise (SBE) Program.
For those of you that have not heard about
or still have questions about the program,
thefollowing isabrief highlight:

® The SBE Program is applicable to high-
way construction and maintenance con-
tracts funded entirely with state and local
funds.

® To bedigible for SBE certification, a
firm’s annual gross receipts, including its
affiliates, must not exceed the U.S. Small
BusinessAdministration’s (SBA) size
standards for four consecutive years.
Also, at least 51percent of the assets and
interest and/or classes of stock and equi-
table securities must be owned by one or
more persons who are United States citi-
zens or lawfully admitted permanent res-
idents.

@ DBEs and HUBs are eligible as SBEs
for this program without having to sub-
mit an SBE application.
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® Other firms seeking SBE certification
must submit an application to TxDOT.

® The SBE cettification is valid for two
years.

® The Texas Transportation Commission
will establish overdl annual SBE con-
tracting goas based on the availability of
certified SBEs. The annual goal for
Fiscal Year 2001 is 23 percent.

® TXDOT may assign individua contract
godls, if necessary, to cumulatively meet
the annua SBE goal.

® Payments to SBESs on projects with
or without goals should be reported
to TxDOT.

To receive an SBE Program Manud or to
submit questions regarding the program,
please complete and return the Order form
on page nine of this newdetter. 4
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Congratulations!
Newly Certified as DBEs

Dale Technica Services, Inc.
6508 Pleasant Run Rd.
Colleyville, TX 76034
Information Technology Services

A C Cable & Communications, Inc.

2025 Midway Rd., Ste. D

Carrollton, TX 75006

Distributor & Reseller of Communication
Hardware

Adrian Contracting

470 Pine Tree Circle

Keller, TX 76248

Minor Structures, Reinforcing Steel for
Bridges & Roadways

Barbara's Roadway Maintenance

9415 Twilight Moon Dr.

Houston, TX 77064

Fencing, Landscaping, Minor Structures,
Public Transit, Traffic Control Devices, Rest
Areas, Litter Removal, Tree Trimming &
Mowing

RJO Products and Services

520 E. Maaga Rd.

Williamstown, NJ 08094

Procurement Specialists & Construction
Management

FW. Kessler & Associates, Inc.
1517 W. North Carrier Pkwy #116
Grand Prairie, TX 75050
Architecture

If you need help with certification, contact the
BOP Section at Toll free number (866) 480-2518.

Compass Consulting

106 Ivy Court

Lake Jackson, TX 77566

Website Design/ Devel opment,
Telecommunications & Public Transit:
Consulting, Airports, Business Devel opment

CG Transport & Delivery Service
4101 Fulton St., Ste. 141
Houston, TX 77087

Hauling

Cookville Excavating, Inc.

Rt. 1 Box 1709

Cookville, TX 75558

Earthwork, Hauling, Landscaping

Perfect Cut Lawn Care

4140 Pradice St

Beaumont, TX 77705

Fencing, Landscaping, Public Transit, Rest
Areas

Columbus Rebar Supply, Inc.
1316 Business 71 North
Columbus, TX 78934
Reinforcing Steel

W. B. Construction, Ltd.

7055 Fannett Rd.

Beaumont, TX 77720

Concrete Paving & Incidentals, Earthwork,
Underground & Utility Work

DID YOU KNOW...?

How TXDOT Purchases Goods and Services

TxDOT purchases awide variety of items
and services, from paperclips to heavy-
duty machinery. With different items re-
quiring specific purchasing procedures,
deciphering how you can sell your prod-
uct or service to TxDOT is achalenge at
best. Help ison the way! Thisissue con-
tains the first in a series of articles on
how TxDOT makes procurements.
Everything we buy will fall into one of
the following categories:

Goods, also called supplies/com-
modities and Services (other
than professional):
computers and related supplies, of-
fice supplies, equipment, printing,
janitoria services, programming
Services, security services, etc.

Construction:

heavy highway construction and
sub-contracting, hauling, etc.

Professional Services:
engineers, architects, surveyors, etc.

Maintenance:
of highways and roadside rest aress,
facilities, etc.

The following chart explains how we buy
the mgjority of Goods and Services. Because
anumber of exceptions exist for specific
items, we suggest you contact TXDOT's
Purchasing Section at (512) 416-2047 for
detailed information. Keep in mind that to
do business with us, you need to know:
(1) how we buy what you séll, (2) who to
contact to find out what we are buying,
and (3) what the requirements are, if any,
to submit a bid.

Other information vendors need to be fa-
miliar with is the General Services
Commission’s (GSC) Commaodity Book
and Centralized Master Bidders List
(CMBL). Purchasers need to locate po-

VCM Construction, Inc.

1807-C West Park Row

Arlington, TX 76013

Earthwork, Minor Structures, Underground &
Utility Work

Alpha Service and Products, Inc.
793 Pete Carroll Rd.
Marthaville, LA 71450

Fencing, Traffic Control Devices

H Line Transportation
110 South Longhorn Dr.
Weatherford, TX 76085
Hauling

Eagle Mt. Gang, Inc.

PO Box 100

SierraBlanca, TX 79851
Earthwork, Slate Rock & Boulders

Dimensions Architects I nternational
4150 Rio Bravo, Ste. 102

El Paso, TX 79902

Architecture

Certified Truck Owner-Operators
(Hauling)

Ernesto F. Santos
1607 McKinzie St.
Uvalde, TX 78801

tential bidders for a particular item and
this is accomplished through both of
these resources. Vendors use the
Commodity Book to identify what they
sell. This book lists al goods and services
that are purchased by state agencies; the
list is grouped into more than 200 num-
bered classes, which are further divided
into numbered items. Purchasers search
the CMBL to find vendors that offer the
goods and services they need. Vendors
are listed on the CMBL by subscribing to
it for $50 a year. Records for each vendor
include basic contact information and a
list of the commodity classes and items
offered by that vendor. For this reason it
is extremely important that vendors accu-
rately identify the commodity codes that
best describe their product or service ca-
pability. The CMBL is also used to select
vendors to receive solicitations. For more

continued on page 7
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How TxDOT Purchases

(See related article on pg. 3)

Who at TxDOT solicits bids
and makes the purchase?

$

What are the bidding limits?

Divisions
Districts 8
Offices
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Competitive bidding is not
required, Bids may be verbal
and may be by phone,

& minimum of 3 bids are
required. Bids may be verbal
and may be by phone. Twa=

{thirds of the bids must be from

HUBs, avanly divided betwean
wiomen-owned and aethnic-
owned businesses

& mimmmem of 3 formal
(written) bids are requirad.
Two-thirds of the bids must bea
from HUBs, evenly divided
between women-owned and
althnic-owned busnesses,

Formal writlen bids ana
reguired throwgh tha Open
harket Bid process by the
General Services
Commission




Goods & Services

Texas
Department
of Transporiation
Where does TxDOT Where can vendors find what's
find vendors for soliciting bids? available for bidding on?
Furchases in this daollar range fall outside the establishad
requirements for kocating vendors, therefore, purchasars are
free to use a variety of resources such as the CMBL, personal
Enowladge of available vendors, Internal. vendor lisls on Purchasas in this dallar range fall outsida the
TxDOT s mainframea, the Thomas Registry, trade magazines, |established requirements for posting bidding
and the yellow pages. opportunities; therefore, purchasers are free to use a

varaly of sources. Vendors may wanl o axplons
oplians such as (1) conlacting purchasers al
T=DOT s districts; (2) subscribing ta the CTMBL; (3)
attending workshops sponsored by Chambers of
Commerce, TxDOT or other business-related
gntities, and; (4) the Texas Marketplace (although
nol reguired, amounts 325,000 and less may be
posied).

In an effort to help vendors identify what |s
available for bidding, TekDOT s BOP Section can
arrange one-on-one meetings batween vendors
and TxDOT purchasers.

Furchasers muslt usa tha CRMBEL.

* Electranic Stata Businass Daily (ESBD), available
through the Texas Marketplace,

* A prospective bidder not on the CMBL may
request, via the ESBD or in writing, a copy of a
solicilation anytime pror 1o the bid opaning date and
tirma.

* Bpecific information an Opan Market Bids can bea
found at werw.gsc state tx us; then click on Central
Procurement, Procurement Related Information,
G5C Contracting/Bid Opportunities, and GSC Open
Markel Bids,

FPurchasers must uss the CMEBL

All vendors on the CMBL listed under the commaodity code for
ihe requested itern will receive a solicitation.




DISTRICT CONTACTS

DISTRICT

TELEPHONE

PROFESSIONAL
SERVICES

MAINTENANCE

COMMODITIES/
GOODS & SERVICES

ABILENE

4250 N. Clack

PO Box 150 79604
AMARILLO

5715 Canyon Dr. 79110
PO Box 2708 79105
ATLANTA

701 E. Main 75551
AUSTIN

7901 IH-35 N

P O Drawer 15426 78761
BEAUMONT

8350 Eastex Freeway
BROWNWOOD

2495 Texas 183 N 76802
BRYAN

1300 N Texas Ave. 77803
CHILDRESS

7599 US 287 79201-9705
CORPUS CHRISTI
1701 S Padre Island

P O Box 9907 78469
DALLAS

4777 US 80 E, Mesquite
PO Box 133067 75313-3067
EL PASO

13301 Gateway Blvd. West 79928-5410

FORT WORTH

2501 SW Loop 820

P O Box 6868 76115
HOUSTON

7721 Washington Ave.

PO Box 1386 77251
LAREDO

1817 Bob Bullock Loop 78043
LUBBOCK

135 Slaton Hwy.

PO Box 771 79408
LUFKIN

1805 N Timberland Dr. 75901
ODESSA

3901 US80E 79761

PARIS

1365 N. Main St. 75460
PHARR

600 US 83 W Express

P O Drawer EE 78577

SAN ANGELO

4502 Knickerbocker Rd. 76904
SAN ANTONIO

4615 NW Loop 410

P O Box 29928 78229-0928
TYLER

2709 W Front St. 75702-7712
WACO

100 S Loop Dr.

P O Box 1010 76486
WICHITA FALLS

1601 SW Parkway 76302
YOAKUM

403 Huck St.

PO Box 757 77995

915-676-6802

806-356-3200

903-796-2851

512-832-7000

409-892-7311

915-646-2591

979-778-9714

940-937-2571

361-808-2300

214-320-6100

915-790-4200

817-370-6500

713-802-5000

956-712-7400

806-745-4411

936-634-4433

915-332-0501

903-737-9300

956-702-6100

915-944-1501

210-615-1110

903-510-9100

254-867-2700

940-720-7700

361-293-4300

Cody Parkhill

Ron Johnston

David Neshyba

Patsy Warren
Karen Davis
Elias Rmeili
Don Werth

Darwin Lankford

Martin Timmerman

Charles Tucker

Garry Leos

Sam Swan

Elvia Cardinal

Jo Ann Garcia, PE.

Steve Warren
Mike Offield
Gary Law, PE.

Steve Ekstrom

Janice Kolberg

George (Rudy) Herrmann

Judy Friesenhahn

Sonja Swinson

Reggie Richardson, PE.

Phillip Lujan, PE.

Billy Goodrich, PE.

Martin Turentine

Joyce Davis

Charles Russell

Ledlie Miller
Will Swearingen
Tina Crelia
Catherine Hejl

Bart Sherrill

Rubin Schultz

Gary Charlton

Robert Tejada

Vicki Webb

Elizabeth Gerstenberger

Rosa Trevino, PE.

Andrew Chavez
Walter Hearnsberger
Carolyn Yarbrough, PE.

Jan Barnes

Chano Falcon

Dennis Wilde

Jim Shiller

Shelli Thomas

Kathy Hartin

Kristi Dunson

Jocelyn Bolom

Allen Morgan, CPPB

Alvin Kabetzke, CPPB

Robert Jones, CPPB

David McHugh, CPPB
Vickie Duke, CPPB
Earla Pallette, CPPB
Lonnie Brothers, CPPB

Ross Butler, CPPB

Rex Godsby, CPPB

Fred Gober, CPPB

Dennis Evans

Janice Jennings, CPPB

Rick McAlpine, CPPB

Sara Garza

Dennis Morgan, CPPB
Karen Oliver, CPPB
Ray Harris, CPPO

Niki Mathews, CPPB

Medardo Salinas

Charlie Jones, CPPB

Jim Parker, CPPB

Terry Frick, CPPO

Bruce Baker

Julia Smith

J.T. Byrnes, CTP




CONSTRUCTION

Paul Hoelscher

Tom Nagel

James Jodlin

Danny Stabeno
Will Swearingen
Kathy Kunkel
Pat Williams

Gene Garcia

Ed Rodriguez

Jim Hunt

Dale Atkinson

John Rosson

Walter Torres

Fitzgerald Sanchez, PE.

John Rantz
Tom Hunter
Pam Brown

Wayne Clement

Rosendo Garcia

Victor Pinon

Edward Stephen

Sherri Ralson

Duane Schwarz

Paul Wenzel

Sherry Hutchinson

How TXDOT Purchases Goods

and Services

continued from page 3

information on the Commaodity Book or
the CMBL, contact the General Services
Commission through the Internet,

http://www.gsc.state.tx.us, or by phone,
(512) 463-3035.

The purchase of computers and related
supplies/services requires a speciaized
procedure. All information and telecom-
munication systems hardware, software,
and associated services are acquired
through the catalog purchasing procedure.
Vendors must be approved and qualified to
sall these types of products/services, called
Automated Information Systems (AlS),
and are then referred to as Qualified
Information Systems Vendors (QISV).
They must compile a catalog of goods and
services they wish to sell to the state and
make it available on the Internet. Contact
the General Services Commission for more
information and details on the catalog pur-
chasing procedure or check their website,

http://www.gsc.state.tx.us.

The State of Texasis piloting an internet-
based dectronic procurement system that will

enable the gate to completely automate the
procurement cycle. Requests for bids, award
of purchase orders, receipt and payment will
dl be done dectronicaly. Vendorswill bid and
invoice on-line. To be able to fully participate
in this system vendors will need accessto the
Internet. See www.gsc.datetx.usand click on
Electronic Procurement for information.

The various purchasing procedures dis-
cussed here dl fal within the Goods and
Services category and have different re-
quirements, guidelines, or redtrictions. Since
there is an abundance of procedures and
knowing which one to follow may be con-
fusing, we suggest you contact the districts
you want to do business with, and/or the
purchasing representative in Austin to deter-
mine how to proceed. Toward thisend, alist
of contact people along with their phone
numbersisincluded in the table at |eft. Give
themacal! They can answer your
questions and get you headed in the right
direction. A review of purchasing proce-
dures for the other categories will be
addressed in future issues of the newdetter. #p

Headquarters Purchasing Contacts

COMMODITIES
Ron Eberhardt, CPPO
512-416-2063
512-416-2152 - FAX

SERVICES

Karen Lewis, CPPO, C.PM.
512-416-2027
512-416-2152 - FAX

INFORMATION SYSTEMS
Rudy Gomez, CPPO
512-416-2052

512-416-2269 - FAX

MAINTENANCE CONTRACTS
Carol Whittenbaugh

512-416-3222

512-416-2652 - FAX

PRIME/SUBCONTRACTING
Business Opportunity Programs

Pat Merrill

512-486-5530

512-486-5529 - FAX

GENERAL INFORMATION
Geri Bartel

512-416-2047

512-416-2861 - FAX

PRINTING

Al Fairchild, CPPB
512-416-2806
512-416-2861 - FAX

OFFICE SUPPLIES
Georgene DeVine, CPPO
512-416-2839
512-416-2861 - FAX

FURNITURE
Joan Dragon, CPPB
512-416-2650
512-416-2269 - FAX

HWY MAINTENANCE MAT’LS
Elaine Campbell, CPPB

512-416-2068

512-416-2152 - FAX

NON-ENGINEERING
CONSULTANT SERVICES
Anna Isbell

512-416-2417

512-416-2536 - FAX

PROFESSIONAL SERVICES
Mario Medina

512-416-2322

512-416-2292 - FAX



2001 Calendar of Events

Date Time Event
June 5 82pm. 5th Annual Congressman
Martin Frost Federal
Procurement Conference
56 100 p.m. TxDOT Letting
14 4-7pm. Architects, Engineers &
Construction Forum
14 4-6pm. TxDOT Region 6 Liaison
Meeting
July 10-11  1:.00 p.m. TxDOT Letting
25-28  85pm. Texas Association of Mexican
American Chambers of Commerce
(TAMACC) 26th Annua
Convention & Business Expo
August 7-8  1:.00 p.m. TxDOT Letting
22-25 85pm. MEDWEEK/TCBM/BOSS XV
Conference
23 10-12p.m. TxDOT Region 3 Liaison
Meeting
September 56 1:00 p.m. TxDOT Letting
26 9-5pm. Houston Minority Business
Council (HMBC) Expo 2001
October 30 85pm. 2nd Annua “Building
Tomorrow Today”
30 10-12pm. TXDOT Region 1 Liaison
Meeting

Location Telephone/Web Site
Arlington- University of Texas at (817) 272-5915
Arlington, E.H. Hereford Center

301 West 1st Street

Austin- 200 E. Riverside, Rm. 101 (512) 416-2540
El Paso- University of El Paso (915) 747-7159
Undergraduate Learning Center

Wiggins Road

El Paso- University of El Paso (512) 486-5500
Undergraduate Learning Center

Wiggins Road

Austin- 200 E. Riverside, Rm. 101 (512) 416-2540
McAllen- McAllen Convention Center (956) 686-3382
1300 S. 10th St.

Austin- 200 E. Riverside, Rm. 101 (512) 416-2540
Austin- Austin Marriott (512) 442-8216
701 East 11th Street

Austin- Austin Marriott (512) 486-5500
701 East 11th Street

Austin- 200 E. Riverside, Rm. 101 (512) 416-2540
Houston- George R. Brown Convention (713) 853-8000
Center, Third Level, Exhibit Hall D

1001 Avenida de las Americas

Houston- University of Houston Hilton Hotel (888) 863-5881
4800 Calhoun

Houston- University of Houston Hilton Hotel (512) 486-5500

4800 Calhoun

IT’S BOSS TIME AGAIN!!!
Texas Association of Minority Business Enterprises

Sponsoring MEDWEEK/TCBM/BOSS XV Conference
Minority Enterprises Development Week (MEDWEEK), Texas Conference of Black Mayors (TCBM)
Business Opportunity Symposium Series (BOSS), TxDOT DBE/HUB/SBE Liaison Meeting

August 22 - 25, 2001

Contributed by Barbara Burton

(Audtin) The Texas Association of Minority
Business Enterprises (TAMBE) is hogting the
15th Annual MED WEEK/TCBM/BOSS
Conference scheduled for August 22-25,
2001 at the Austin Marriott at the Capitol and
Pamer Auditorium. The theme of thisyear’s
conference is“Leveraging Partnerships for
Successin 2001 and Beyond.”

“For over adecade, this conference has
been one of the most exciting Expo shows

in the nation,” says Barbara Burton,
Conference Coordinator. “With timely
workshops on successful small business
management and electronic commerce, this
conference provides aforum for small and
minority business enterprises to secure
major contracts with public and private enti-
ties and to network with elected and public
officiasaswell,” Ms. Burton continued.

On-the-spot purchasing opportunities at
this conference will be plentiful and prof-
itable. Thiswill allow DBEsto leave with

contracts from State, Federal, and local
agencies as well as private corporations.

The conference is for the business owner
who is serious about learning new ways to
market their business and earn a profit, as
well asfor individuals or families who
want to start their own business.

For more information about attending the
conference or purchasing a booth, call
(512)322-0177, e-mail bburton@tmboc.com,
or visit their website http://tmboc.com. 4




COMPLIANCE & COMPLAINTS BRANCH CONDUCTS
TECHNICAL ASSISTANCE VISITS

BOP's Compliance and Complaints Branch staff
are meeting with personnel in each TxDOT dis-
trict to discuss the DBE, HUB, and SBE pro-
grams. Each program’s set of criteriais being
highlighted and District participants are being
provided information to assist them with the
day-to-day administration of the programs. The
plan isto meet with all districts by the end of
the year.

As reported by the Compliance and Complaints
staff, “It has been a pleasure meeting face to
face with our contactsin the districts and we
look forward to meeting with the other districts.
We want to thank all the District personnel who
continue to assist our section in monitoring the
DBE, HUB and SBE Programs. We would aso
like to acknowledge our district contact persons
for their help.” They are:

ABILENE — Merrie Rogge, Codie Parkhill

AMARILLO —Thomas Nagel, Kelli
Navarrette, Ron Johnston

ATLANTA — Sherry Estes, Teresa Willis, Susan
McClain, David Orr

AUSTIN — Danny Stabeno, Sylvia Bockholt,
Patsy Warren, Lenny Bobrowski

BEAUMONT —Andrea M. Lewis, LaDawn
Peveto, Karen Davis, Ronnie VanPdlt,
Joe Breaux

Hats Off to
our TxDOT

Partners!

BROWNWOOD —Ann Downs, Kathy Kunkel,
Fred Bustos, Bill Crumley, Elias Rmeili

BRYAN — Elaine Palasota, CeCe McCord

CHILDRESS — Gene Garcia, Denise Key,
Chuck Steed

CORPUS CHRISTI — Ed Rodriguez, Martin
Timmerman

DALLAS — Karen Wade, Kathryn Henderson,
Angela Green, Rhonda Poole, Moosa Saghian,
Polita Flemming, Joanna Jones

EL PASO — Dale Atkinson, Barty Diaz, Blanca
Serrano, Gerardo Leos

FORT WORTH — Judy Nash, John Rosson,
Karen Schluter, Sam Swan, Michagl Szurgot,
Lindsay Buckler, Richard Williammee, Rosie
Rodriguez, Joel Mallard

HOUSTON — Terri Hybner, Jean Sechelski,
Walter Torres, Elvia Cardinal, Gail Morea, Lee
Hamberry, Ivor Walker, Manuel Francisco,
Reem Hashem

LAREDO — Dubie Williams, Mere Flores, Jose
A. Lara, Alberto Ramirez

LUBBOCK — Carmen King, Steve Warren,
Frank Phillips, Richard Hutton, Keith Craig

LUFKIN — Don Vaughn, Michadl J. Offield,
Bill Holcomb, Anson Moffett

ODESSA — Pamela Brown, Margie Neitzel,
Shannon Simpson, Gary Law

PARIS — Sylvia Rodgers, Steve Ekstrom, Joy
Daniel, Ricky Mackey, Penny Sansom

PHARR — Rosendo Garcia, Victor Martinez,
Janice W. Kolberg

SAN ANGELO - Victor Pinon, Jr., Jane
Tomlin, John DeWitt, Richard Andrews

SAN ANTONIO — Edward Stephen, Melissa
Jordan, Jennifer Evans, Michael Shelton, John
Saldana

TYLER — Cathy McCurley, Sherri Ralson,
Dale Booth, Stacy Wallace, Sonja Swinson

WACO — Linda Roming, Reggie Richardson,
Jm Reed, Kathy Smith

WICHITA FALLS — Paul Wenzel, John Barton,
Tammy Marlow, Philip Lujan

Y OAKUM - Sherry Hutchinson, Billy Goodrich

on-Line Business
Applications

Precertification Application
Professional service contracts

http://www.dot.state.tx.us/insdtdot/
orgchart/des/continfo/precert.ntm

O O

Prequalification Application
Condruction & maintenance contracts
http://www.dot.state.tx.usbusiness/
prequalify.htm

Bidder’s Questionnaire
Maintenance & construction contracts
http://mww.dot.state.tx.us'business/

prequalify.htm

HUB Application

Goods & services
http://www.gsc.state.tx.us/hubbid/
forms/index.html

Ooooog

Oorder Form

DBE Certification Application

DBE Certification Application for
Truck Owner-Operator

SBE Certification Application
Business Networking Resources
Plan Room request form
TxDOT's DBE/HUB/SBE Rules
Technical Assistance information

Do you have a comment or a question for the
Frequently Asked Questions column?

0O DBE/HUB/SBE Liaison Committee info
O List of TXDOT districts and purchasers
O Other (please specify)

Please send the items indicated above to:
Please type or print.

Name

Company

Address

City, State
& Zip

Phone #

e-mail
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BILCOL Seizes Opportunities for Growth

and Expansion

Contributed by Laverne Foster

It has been four years since BILCOL (formerly
G & L Unique) took form. The years have
been exhilarating, challenging, frustrating, ex-
hausting, and most of all rewarding. My part-
ner, Grace Jameson, and | (Laverne Foster)
were both in manageria positions with our re-
spective companies. While we had been co-
workers some ten years ago, neither one of us
would have guessed that our paths would cross
again, nor did we ever envision becoming
business partners, but that is exactly what hap-
pened. BILCOL's primary focus is handling
billings and collections.

BILCOL believes that timing is everything. It
was timing that put us in contact with the
TxDOT BOP office who has helped us tremen-
dously. They showed us how to research for
opportunities in our field and put usin contact
with the purchasers that can utilize our servic-
es. We went to a TxXDOT DBE/HUB/SBE
Liaison meeting regarding highway and trans-
portation opportunities, and TxDOT represen-
tatives let us know how they could help and
indeed they have.

Today BILCOL is an exciting and growing com-
pany. We are fulfilling our purpose and our
goals. Our accounts in the billing and collections
department are both profitable and expanding.

We have begun an aggres-
sive expansion to a nation-
al level. By theend of
July, we plan to have in-
creased our client base,
We are targeting contrac-
tors and various other
types of companies for
collection accounts. As we
branch out into multiple
industries, we fed that we
will be taking the next step
up the ladder.

In our ongoing effort to
continue to grow and di-
versify our corporation,
we have branched out into
the training aspect of what
we do. In May of 2000, we were certified as a
HUB and acquired CMBL status. Through this
certification we have been awarded contracts to
conduct training, workshops, and seminars. We
have also recently opened a training center cer-
tified with Houston/Galveston Advisory
Council. This certification has allowed us to
conduct coding and training through the Gulf
Coast Career Center.

Grace Jameson and Laverne Foster

At BILCOL, we consider that our main re-
sponsibility or mission isto put the needs of
our clientsfirst. We always find unique ways
to make sure our clients are satisfied by meet-
ing their needs and expectations. If you would
like additional information, please give us a
call at (713) 782-0009.

BUSINE

FIRST-CLASS MAIL PERMI 1

POSTAGE WILL BE PAID BY ADDRESSEE

BUSINESS OPPORTUNITY PROGRAMS SECTION

COMSTRUCTION DIVISION

FACT NOTES:

The County of Brewster in west Texas

WO POSTAGE has aland area of nearly twice that of the
NIE'LE.'IEEIEEAT States of Delaware and Rhode Island. The
IN THE physical size of Brewster County is
UNITED STATES greater than the combined land areas of
[ the nations of Andorra, Grenada,
I — T Lebanon, Liechtenstein, Luxembourg,
I —— Malta, Monaco and Singapore.

TiML TX e — The population of Harris County is
I greater than 21 states in the U.S.A. Of the
= 191 independent nations of the world,
— Harris County has more people than near-
— ly athird of them. As of December 1,
——,

TEXAS DEPARTMENT OF TRANSPORTATION

125 E 11TH ST
AUSTIN TX 78701-9625

Illl l" IlIIII III"IIIII II“ lIl II‘I Il LL] rll lll lll l" “l'

2000, the total highway work under con-
tract by TXxDOT for Harris County alone
totaled $1,224,749,081. This sum ex-
ceeds the annual gross (dollars) for na-
tional (domestic) product for 27 nations
of the world.

[from U.S. Census Bureau, the Internet
almanac, and other Internet sources
12/2000] #p
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RAS Group, Inc. Offers Wide Range of Training

Contributed by Susan Nieuwenhuis

Bennye Plumlee, owner of All American
Trucking, Inc. in Helotes, Texas and two
of her employees recently received
Advanced MS Excel training through
Rainbow Analysis Systems Group, Inc.
(RAS Group) based in Austin, Texas.
TxDOT approved the training as part of
their DBE Business Opportunity
Programs’ Technical Assistance Program
(TAP). Vendors, such as RAS Group, have
contracted with TXDOT to provide their
services to certified DBE companies.
TxDOT's DBE Supportive Services
Program reimburses the RAS Group for
providing this training.

Susan Nieuwenhuis, RAS Group's coordi-
nator of their TXDOT TAP contract, stated
“TxDOT’s BOP office is genuinely inter-
ested in helping their DBE vendors to oper-
ate their businesses more efficiently. It'sa
pleasure to work with TXDOT on thisre-
markable effort.”

Evelyn Herczeg, one of severa instructors
employed by RAS Group, isadynamicin-
structor of software applications. Recently,
in response to All American’s request for
advanced Excel training, Evelyn left Austin
early one morning and drove to All
American’s site where she spent the next
eight hours sharing her extensive knowl-
edge with All American's steff. “Evelyn
was very personable, patient and made it
easy to ask questions.” said Bennye. “She
did a great job showing us the main points
and answering al of our questions.”

RAS Group offers awide range of training
opportunities. Under its computer training
banner are courses on Website
Development, Internet Online Applications
and Services, E-Commerce, Computer
Applications, Payroll Software
Programming Languages, Database
Administration, Network Administration
and many others. They aso offer coursesin
Business Management and Business

Panning, Marketing and
Sales. Their highly skilled,
professiona instructors are
carefully screened and are
required to submit their cur-
riculum vitae to TxDOT for
approval.

In addition to off-site train-
ing, RAS Group has two,
state-of-the-art classrooms
at their corporate facility lo-
cated at 8800 Business Park
Drive. The ongite facilities
are equipped to provide cus-
tomized courseware in such
areas as PERL, C, C++, Visual Basic, Java,
UNIX and many others. RAS Group is host
to people from all over the United States
and Canada who come to Austin for
Tivoli’'s Maestro and Workload Scheduler
courses. They also develop and provide
material updates for these courses.

Founded in 1990 by Dr. Allen M.
Johnson, Jr., RAS Group has earned a
reputation as a reliable supplier of quality
software professionals and services at ex-
tremely competitive prices. The company
specializes in training, staffing, develop-
ing courseware, managing contract pro-
gramming projects, LAN/WAN/Internet
solutions, and turnkey system devel op-
ment. Its client list ranges from industry
giantsincluding IBM, Motorola and 3M
to government organizations including
City of Austin, Texas Employment
Commission and U. S. Department of
Veteran's Affairs. The list also includes
many small businesses.

A diverse pool of highly skilled staff mem-
bers specializing in avariety of hardware
and software platforms makes RAS Group
aone-stop resource for consulting and
technical services. They are committed to
quality, a sterling attribute that has been
recognized by IBM and Microsoft. Both

RAS Group training room

corporations have selected RAS Group as
a business partner to provide expertise and
technology in discovering creative busi-
ness solutions.

The company’s constant objective to
maintain quality was recognized by Ms.
Plumleein her letter sent to TXDOT. “The
information received from Rainbow
Analysis Systems Group, Inc. in the area
of Computer Training will enhance our
ability to bid and successfully perform on
TxDOT’s solicitations, contracts and proj-
ects. The expertise and professionalism
from the team at RAS Group demonstrates
TxDOT’s level of commitment to assist
small and minority businesses to become
successful companies within the state of
Texas”

RAS Group is proud to be part of
TxDOT’s Technical Assistance Program,
assisting DBEs in attaining computer, soft-
ware and managerial skills. The company
isvery excited and enthusiastic that BOP
will be offering future opportunities to
DBE companies like All American
Trucking, all over the state! For additional
information you may contact the RAS
Group at (512) 346-7998, or the BOP
Section at (866) 480-2518 (toll free). 4

DBE PROGRAM ANNUAL DECLARATION

The DBE Program was revised in March
1999. The newly published guidelines for
46 CFR Part 26 included an Annual “no
change” Declaration. These new guide-
lines brought about changes in the way
the Program was to be administered. The
requirement included that the firm's dis-
advantaged owner(s) could not have a
personal net worth that exceed $750,000.

Another change was that the period of a
firm’'s DBE certification was changed

from one year to athree-year period. This
change made it a requirement for every
certified firm to submit an annual update
of their current status. To meet this new
criterion, TXDOT developed an annual
DBE certification declaration form
(Annual Declaration) and mailed it to
every certified firm requesting the needed
information. On the anniversary date of
each firm’s DBE certification, TXDOT
provides an Annual Declaration form. In

order to remain certified for the entire 3-
year period certified DBE firms must
complete and return the Annual
Declaration form. Failure to return this
form within the allotted time will cause
your DBE certification to be discontinued.
For additional information, please contact
the BOP Section at our toll free number
(866) 480-2518. 4



TXDOT

Business Opportunity Programs

Phone & Fax Numbers

AC 512
Phone
Main number 486-5500
Certification & Audit 486-5530
Goal Setting & Data Reporting 486-5540
Compliance & Complaints 486-5510
Education & Outreach 486-5530

Fax
486-5509
486-5539
486-5519
486-5519
486-5529

New toll-free number: 866-480-2518

FREE PLAN ROOM SERVICES

]

Did you know that the Texas Department of Transportation
offers Plan Room Services through the Texas Engineering
Extension Service (TEEX) to certified DBES?

Call (800) 962-3413 to receive:

O

g
g
O

Copies of construction plans
Bidders (plan holders) lists
Letting results and low bidders
Bid tabulations

Each DBE firm is allowed, free of charge, 4,800 copies
per year. For additional copies, a nominal fee is charged.

Visit TXDOT on the Web

If additional assistance is needed please contact the BOP Section at our toll free number (866) 480-2518

TxDOT Home Page
“Doing Business with TxDOT”

“ Specification Information”

“Texas Turnpike Authority Contract Information”
“Right of Way Acquisition Contract Information”

www.dot.state.tx.us

click Business

click Business, Texas Turnpike Authority
click Business, Right of Way Acquisition
click Business, Specification Information

' Business Opportunity Programs Section
: Construction Division

M Texas Department of Transportation

e 125 E. 11th Street
Austin, Texas 78701-2483




