Checklist: Monthly Schedule Update Review


	
	
	
	

	CSJ:
	
	
	Highway:
	
	

	Project:
	
	
	Schedule Name:
	
	

	County:
	
	
	Data Date:
	
	

	Contractor:
	
	
	Projected Completion:
	
	

	
	
	
	


	Item Checklist
	Yes
	No
	NA
	Comments

	Did the contractor submit the update schedule no later than the 25th calendar day of each month?
	
	
	
	

	Has the contractor provided a contact person proficient in CPM analysis?
	
	
	
	

	Name:                                    
	
	Contact #:
	
	
	

	
	
	
	
	

	Has the schedule been submitted using the software and version required by special provision?
	
	
	
	

	Is the schedule calculated using retain logic or progress override? (If out-of-sequence work was performed, progress override may be appropriate.)
	
	
	
	

	Is there a hammock activity to calculate contract time and is it associated with a calendar that accurately reflects the time charged each month?
	
	
	
	

	Does the project completion date meet the duration of contract days allowed?
	
	
	
	

	Other than the project start and project complete activities, do all other activities have both predecessor and successor relationship (in other words, no open-ended activities)?
	
	
	
	

	Does the schedule include any new constraints other than hammock and milestone activities or those allowed in the baseline schedule?
	
	
	
	

	Has the contractor submitted a monthly update narrative for the period represented?
	
	
	
	

	Is the narrative correct according to what is actually happening on the project?
	
	
	
	

	Has the contractor submitted a Project Schedule Status Report (PSSR)?
	
	
	
	

	Is the PSSR accurate? 
	
	
	
	

	Has there been gain/loss in time since the last schedule update? Investigate and document the cause of any gain/loss. 
	
	
	
	

	Has the contractor provided a list of all activities that have been added, deleted, or changed?
	
	
	
	

	Is there an explanation for the above changes and possible impacts each have on the project schedule?
	
	
	
	

	If there are any new activities, have the appropriate calendars, activity codes, and resources been associated?
	
	
	
	

	Have the relationships been edited accordingly?
	
	
	
	

	Have the “actual start dates for activities started” been updated?
	
	
	
	

	Have the “actual finish days for activities finished” been updated?
	
	
	
	

	Has the “quantity of work completed” and “remaining duration for each activity started but not yet completed” been updated in the schedule?
	
	
	
	

	Have the project calendar been updated to reflect actual non-work days this month?
	
	
	
	

	Do the work item calendars show non-work days this month? (For example, if no work on bridge activities in the past month, the bridge calendar should reflect non working days for the entire month.)
	
	
	
	

	From the schedule, is work on the project following the sequence of work and traffic control plan (TCP) shown in the contract? (If not, determine what changed and why.)
	
	
	
	

	Did the contractor submit a written request to change the sequence or TCP?
	
	
	
	

	Is the Critical Path defined as the longest path? (See optional software setting for critical path.)
	
	
	
	

	Does the Critical Path reflect the correct sequence of work?
	
	
	
	

	Has the critical path changed from the previous submitted schedule?
	
	
	
	

	If so, has the contractor given an explanation for the change?
	
	
	
	

	Has the contractor provided the TxDOT project manager with a plot of the 3-month look ahead-report organized with the activities logically grouped using the activity coding?  (Activities with less than 10 days total float should be monitored by field personnel. If activity has not begun according to the scheduled early start date, list known reasons for the difference between the scheduled early start date and actual start date.)  _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	Has the contractor provided the TxDOT project manager with a plot showing only the critical path determined by the longest path? (It is best not to organize this plot by activity code. A plot organized by start date is typically the easiest to follow.)  (Field personnel should monitor the critical path on a daily basis.  If the contractor is not working on a critical activity, list any known reasons that would prevent the contractor from working on them.)  _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	Date project manager was provided with plots:
	
	

	
	
	
	
	


	  TxDOT Schedule Reviewer:                 
	


 Date schedule was received: ________   Date reviewed: __________  
	   Is the schedule in compliance according to specifications?  
	

	
	
	


Note: The Engineer’s review and acceptance of the project schedule is for conformance to the requirements of the contract documents only and does not relieve the Contractor  of any responsibility for meeting the interim milestone dates (if specified) or the contract completion date. Review and acceptance does not expressly or by implication warrant, acknowledge, or admit the reasonableness of the logic or durations of the project schedule.                      
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