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Area Engineer

Default of Contract Flowchart
Project follows the normal letting process, they 
are awarded, by the commission and executed 

by the contractor. During project, the 
contractor fails to perform the contract in 

accordance with the contract requirements.

Area Engineer decides 
to default the Contactor. 

*NOTE: Contractors in 
Bankruptcy cannot be 
defaulted until cleared 

by the Office of Attorney 
General.

District runs final estimate and closes-out project then 
notifies Transportation Planning and Programming 

Division, Finance Division, and Letting Management 
Section to reschedule project for letting.

Area Engineer sends ten-day 
letter followed by a default 
letter to the Contractor and 

Surety.

Construction Division

Construction Division notifies Technology 
Services Division to suspend payments to 

Contractor.   Construction Division 
coordinates with District and Surety to 

negotiate Takeover Agreement. 
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District will coordinate with Surety and 
completing Contractor.

Finance Division will assign the Contract 
and any suspended payments will be made 

to the Surety.

Construction Division obtains completing Contractor 
insurance and executes Takeover Agreement. 

Construction notifies District, Surety, Finance Division, and 
Technology Services Division. 
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