
MEMORANDUM
Texas

Department
of Transportation

TO: District Directors of Construction DATE: July 17, 2009

FROM: Thomas R. Bohuslav, P.E.

SUBJECT: SiteManager (SM) Materials Sourcing Letter

Material and fabrication sourcing is a necessary function for determining testing needed
and resource allocation. The timelines of sourcing is important for smooth and
seemless service to contractors and the department. To aid in making sourcing user
friendly and take a step toward Web interfaces with contractors, we have recently
developed a new electronic SM materials sourcing letter. The spreadsheet takes
advantage of Microsoft Excel and is designed to include the previous letter’s method of
documenting materials for bid items, but also offers the contractor the flexibility of
grouping material sources by bid item categories or more broadly by materials.

At the preconstruction meeting, districts will be able to provide contractors with an
electronic and a hard copy material sourcing letter populated with project specific
information. These electronic sourcing letters may be transmitted electronically as well.
Contractors will be able to document sources electronically with the Microsoft Excel
spreadsheet and return the file through email, fax or conventional mail. At this time,
contractors will be given the option to continue documenting material sources using this
letter as a hard copy.

The attached spreadsheet provides an example of how the spreadsheet will work and
includes a “help” sheet within the file that displays instructions to the contractor. As with
the previous letter, contractors are expected to document all material sources and
return the completed letter to the appropriate project office.

The new sourcing letter is available to district personnel in the SM application under the
materials management XiteManager option. Instructions for generating the report are
attached. Upon receipt of the letter, districts can record material sources identified by
the contractor in SM with the aid of the “Assistant.”

As material sources change with the life of the project, contractors will need to submit to
the project office an updated letter identifying the new material sources. Previous
sources will be maintained in SM and documentation of the effective date of the source
change can be made using the “Assistant” as explained in the instructions.
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This memorandum and the referenced documents are available at the following link:
http:/!www.dotstatetxus/business/contractors consultants/materialshtm and will be
superseded upon the next update of the SiteManger User Manual.

Discuss the use of the new sourcing letter with your contractors through business and
preconstruction meetings and other forums.

Please contact Stewart DeWitt at (512) 416-2462 if you have any questions.

Attachments

cc: District Engineers
District Tier 1 Coordinators
Stewart DeWitt, Construction Division
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Texas Department of Transportation
SiteManager Contract Materials Sourcing Letter

Friday, June 26, 2009 Version: ibstpd-5/20/2009 12:18:18 PM

CONTRACTOR: CONTRACT ID
THE ROAD CONSTRUCTION, INC. 00000000
PO BOX 12345678 PROJECT: CL 0-0-00
EL DOVER, TX 123456789 HIGHWAY: 00 00

COUNTY: DOVER
To whom it may concern,
In accordance with Item 6. Article 1 and 2 of the Standard Specifications, we are requesting that you provide us with all the sources
of materials that may possibly be incorporated in the construction of this project by you and the sub-contractors. Please indicate those
that are known to you presently, and return this letter to:
Name/Address: Fax Nbr:

Email:
 

MATERIAL
ITEM CATEGORY

ITEM CODE/DESCRIPTION
PRODUCER/SUPPLIER (Recorded)

0421CA0000 :: AGGR COARSE PC CONC
0421 0531 :: SIDEWALKS
0421 0531 05312017 :: CURB RAMPS (TY 21)
0421 0531 05312015 :: CONC SIDEWLKS (4")
0421 0529 :: CONCRETE CURB, GUTTER, AND COMBINED CURB AND GUTTER
0421 0529 05292002 :: CONC CURB (TY II)
0421 0528 :: COLORED TEXTURED CONCRETE AND LANDSCAPE PAVERS
0421 0528 05282001 :: COLORED TEXTURED CONC (4")
0421 0423 :: RETAINING WALLS
0421 0423 04232006 :: RETAINING WALL (CONC BLOCK)
0421CM0000 :: COMPLETE MIX PCC
0421 0531 :: SIDEWALKS
0421 0531 05312017 :: CURB RAMPS (TY 21)
0421 0531 05312015 :: CONC SIDEWLKS (4")
0421 0529 :: CONCRETE CURB, GUTTER, AND COMBINED CURB AND GUTTER
0421 0529 05292002 :: CONC CURB (TY II)
0421 0528 :: COLORED TEXTURED CONCRETE AND LANDSCAPE PAVERS
0421 0528 05282001 :: COLORED TEXTURED CONC (4")
0421 0423 :: RETAINING WALLS
0421 0423 04232006 :: RETAINING WALL (CONC BLOCK)
0421FA0000 :: AGGR FINE PC CONC
0421 0531 :: SIDEWALKS
0421 0531 05312017 :: CURB RAMPS (TY 21)
0421 0531 05312015 :: CONC SIDEWLKS (4")
0421 0529 :: CONCRETE CURB, GUTTER, AND COMBINED CURB AND GUTTER
0421 0529 05292002 :: CONC CURB (TY II)
0421 0528 :: COLORED TEXTURED CONCRETE AND LANDSCAPE PAVERS
0421 0528 05282001 :: COLORED TEXTURED CONC (4")
0421 0423 :: RETAINING WALLS
0421 0423 04232006 :: RETAINING WALL (CONC BLOCK)
0421FASFS0 :: SILICA FUME
0421 0531 :: SIDEWALKS
0421 0531 05312017 :: CURB RAMPS (TY 21)
0421 0531 05312015 :: CONC SIDEWLKS (4")
0421 0529 :: CONCRETE CURB, GUTTER, AND COMBINED CURB AND GUTTER
0421 0529 05292002 :: CONC CURB (TY II)
0421 0528 :: COLORED TEXTURED CONCRETE AND LANDSCAPE PAVERS
0421 0528 05282001 :: COLORED TEXTURED CONC (4")
0421 0423 :: RETAINING WALLS
0421 0423 04232006 :: RETAINING WALL (CONC BLOCK)
0421FLASC0 :: FLY ASH CLASS C

TIMOTHY F. SMITH, P.E.
4201 DOVERING DR.
DOVERTON, TX 0000000000000

PRODUCER/SUPPLIER
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MATERIAL
ITEM CATEGORY

ITEM CODE/DESCRIPTION
PRODUCER/SUPPLIER (Recorded)

PRODUCER/SUPPLIER

0421 0531 :: SIDEWALKS
0421 0531 05312017 :: CURB RAMPS (TY 21)
0421 0531 05312015 :: CONC SIDEWLKS (4")
0421 0529 :: CONCRETE CURB, GUTTER, AND COMBINED CURB AND GUTTER
0421 0529 05292002 :: CONC CURB (TY II)
0421 0528 :: COLORED TEXTURED CONCRETE AND LANDSCAPE PAVERS
0421 0528 05282001 :: COLORED TEXTURED CONC (4")
0421 0423 :: RETAINING WALLS
0421 0423 04232006 :: RETAINING WALL (CONC BLOCK)
0421FLASF0 :: FLY ASH CLASS F
0421 0531 :: SIDEWALKS
0421 0531 05312017 :: CURB RAMPS (TY 21)
0421 0531 05312015 :: CONC SIDEWLKS (4")
0421 0529 :: CONCRETE CURB, GUTTER, AND COMBINED CURB AND GUTTER
0421 0529 05292002 :: CONC CURB (TY II)
0421 0528 :: COLORED TEXTURED CONCRETE AND LANDSCAPE PAVERS
0421 0528 05282001 :: COLORED TEXTURED CONC (4")
0421 0423 :: RETAINING WALLS
0421 0423 04232006 :: RETAINING WALL (CONC BLOCK)
0421FLASU0 :: FLY ASH ULTRA FINE
0421 0531 :: SIDEWALKS
0421 0531 05312017 :: CURB RAMPS (TY 21)
0421 0531 05312015 :: CONC SIDEWLKS (4")
0421 0529 :: CONCRETE CURB, GUTTER, AND COMBINED CURB AND GUTTER
0421 0529 05292002 :: CONC CURB (TY II)
0421 0528 :: COLORED TEXTURED CONCRETE AND LANDSCAPE PAVERS
0421 0528 05282001 :: COLORED TEXTURED CONC (4")
0421 0423 :: RETAINING WALLS
0421 0423 04232006 :: RETAINING WALL (CONC BLOCK)
0421META00 :: METAKAOLIN
0421 0531 :: SIDEWALKS
0421 0531 05312017 :: CURB RAMPS (TY 21)
0421 0531 05312015 :: CONC SIDEWLKS (4")
0421 0529 :: CONCRETE CURB, GUTTER, AND COMBINED CURB AND GUTTER
0421 0529 05292002 :: CONC CURB (TY II)
0421 0528 :: COLORED TEXTURED CONCRETE AND LANDSCAPE PAVERS
0421 0528 05282001 :: COLORED TEXTURED CONC (4")
0421 0423 :: RETAINING WALLS
0421 0423 04232006 :: RETAINING WALL (CONC BLOCK)
0423CNCBLK :: RETAIN WALL - CONCRETE BLOCK
0423 0423 :: RETAINING WALLS
0423 0423 04232006 :: RETAINING WALL (CONC BLOCK)
0440REBAR0 :: REINFORCING STEEL BARS
0440 0531 :: SIDEWALKS
0440 0531 05312017 :: CURB RAMPS (TY 21)
0440 0531 05312015 :: CONC SIDEWLKS (4")
0440 0529 :: CONCRETE CURB, GUTTER, AND COMBINED CURB AND GUTTER
0440 0529 05292002 :: CONC CURB (TY II)
0440 0528 :: COLORED TEXTURED CONCRETE AND LANDSCAPE PAVERS
0440 0528 05282001 :: COLORED TEXTURED CONC (4")
0440 0423 :: RETAINING WALLS
0440 0423 04232006 :: RETAINING WALL (CONC BLOCK)
0440REBARE :: EPOXY COATED REINF STEEL BARS
0440 0423 :: RETAINING WALLS
0440 0423 04232006 :: RETAINING WALL (CONC BLOCK)
0440WWF000 :: REINF STL WIRE FABRIC
0440W0531 :: SIDEWALKS
0440W0531 05312017 :: CURB RAMPS (TY 21)
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MATERIAL
ITEM CATEGORY

ITEM CODE/DESCRIPTION
PRODUCER/SUPPLIER (Recorded)

PRODUCER/SUPPLIER

0440W0531 05312015 :: CONC SIDEWLKS (4")
0440W0528 :: COLORED TEXTURED CONCRETE AND LANDSCAPE PAVERS
0440W0528 05282001 :: COLORED TEXTURED CONC (4")
052400I/II :: PORTLAND CEMENT TY I/II
0524 0531 :: SIDEWALKS
0524 0531 05312015 :: CONC SIDEWLKS (4")
0524 0529 :: CONCRETE CURB, GUTTER, AND COMBINED CURB AND GUTTER
0524 0529 05292002 :: CONC CURB (TY II)
0524 0528 :: COLORED TEXTURED CONCRETE AND LANDSCAPE PAVERS
0524 0528 05282001 :: COLORED TEXTURED CONC (4")
0524 0423 :: RETAINING WALLS
0524 0423 04232006 :: RETAINING WALL (CONC BLOCK)
0524GGBF10 :: GROUND GRANULATED BF SLAG GR 100
0524 0531 :: SIDEWALKS
0524 0531 05312017 :: CURB RAMPS (TY 21)
0524 0531 05312015 :: CONC SIDEWLKS (4")
0524 0529 :: CONCRETE CURB, GUTTER, AND COMBINED CURB AND GUTTER
0524 0529 05292002 :: CONC CURB (TY II)
0524 0528 :: COLORED TEXTURED CONCRETE AND LANDSCAPE PAVERS
0524 0528 05282001 :: COLORED TEXTURED CONC (4")
0524 0423 :: RETAINING WALLS
0524 0423 04232006 :: RETAINING WALL (CONC BLOCK)
0524GGBF12 :: GROUND GRANULATED BF SLAG GR 120
0524 0531 :: SIDEWALKS
0524 0531 05312017 :: CURB RAMPS (TY 21)
0524 0531 05312015 :: CONC SIDEWLKS (4")
0524 0529 :: CONCRETE CURB, GUTTER, AND COMBINED CURB AND GUTTER
0524 0529 05292002 :: CONC CURB (TY II)
0524 0528 :: COLORED TEXTURED CONCRETE AND LANDSCAPE PAVERS
0524 0528 05282001 :: COLORED TEXTURED CONC (4")
0524 0423 :: RETAINING WALLS
0524 0423 04232006 :: RETAINING WALL (CONC BLOCK)
0524PCUNSP :: PORTLAND CEMENT TYPE UNSPECIFIED
0524 0531 :: SIDEWALKS
0524 0531 05312017 :: CURB RAMPS (TY 21)
0524 0531 05312015 :: CONC SIDEWLKS (4")
0524 0529 :: CONCRETE CURB, GUTTER, AND COMBINED CURB AND GUTTER
0524 0529 05292002 :: CONC CURB (TY II)
0524 0528 :: COLORED TEXTURED CONCRETE AND LANDSCAPE PAVERS
0524 0528 05282001 :: COLORED TEXTURED CONC (4")
0524 0423 :: RETAINING WALLS
0524 0423 04232006 :: RETAINING WALL (CONC BLOCK)
05261D0000 :: MEMBRANE CURING COMPOUND TY 1-D
0526 0531 :: SIDEWALKS
0526 0531 05312017 :: CURB RAMPS (TY 21)
0526 0531 05312015 :: CONC SIDEWLKS (4")
0526 0529 :: CONCRETE CURB, GUTTER, AND COMBINED CURB AND GUTTER
0526 0529 05292002 :: CONC CURB (TY II)
0526 0528 :: COLORED TEXTURED CONCRETE AND LANDSCAPE PAVERS
0526 0528 05282001 :: COLORED TEXTURED CONC (4")
0526 0423 :: RETAINING WALLS
0526 0423 04232006 :: RETAINING WALL (CONC BLOCK)
0526200000 :: MEMBRANE CURING COMPOUND TY 2
0526 0531 :: SIDEWALKS
0526 0531 05312017 :: CURB RAMPS (TY 21)
0526 0531 05312015 :: CONC SIDEWLKS (4")
0526 0529 :: CONCRETE CURB, GUTTER, AND COMBINED CURB AND GUTTER
0526 0529 05292002 :: CONC CURB (TY II)

Material Sourcing Letter Page 3 of 5



000000000

MATERIAL
ITEM CATEGORY

ITEM CODE/DESCRIPTION
PRODUCER/SUPPLIER (Recorded)

PRODUCER/SUPPLIER

0526 0528 :: COLORED TEXTURED CONCRETE AND LANDSCAPE PAVERS
0526 0528 05282001 :: COLORED TEXTURED CONC (4")
0526 0423 :: RETAINING WALLS
0526 0423 04232006 :: RETAINING WALL (CONC BLOCK)

Thank you for your assistance in this matter.
Sincerely,
TIMOTHY F. SMITH, P.E.
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Record the Producer/Supplier at 
the material level. It will be 
assumed that all item categories 
and items codes will share the 
same source.

Record the Producer/Supplier at 
the item category. It will be 
assumed that items codes under 
this category will share the same 
source.

Record the Producer/Supplier at 
the item code. Sources listed here 
will be strictly for the item 
identified.

Choose your level of detail. By clicking group level 1, 2, or 3 all items 
for that group will be displayed: 
Group one (1) is for material detail
Group two (2) is for item category detail 
Group three (3) is for item code detail. 
You may also expand or collapse individual details by selecting the 
(+) or (-) adjacent to the item's grouping.

After you have recorded all of you known sources, you may send this document electronically via email or 
you may print this document and either fax or mail it to the name and address listed on the first sheet.



June 25, 2009
SiteManager Materials Sourcing Letter



SiteManager Materials Sourcing Letter

Notable items:
It has an electronic format to allow the contractor to  
record (Excel) and send (email) the data 
electronically.
The material, item category and item groupings 
reduce redundancy and allow for more flexible 
entry.
It can be generated at any point in life of the 
project.
It retrieves material sources currently associated to 
the project items.



Navigation
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Navigation
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Navigation
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If you receive this message when 
accessing the file it means the security 
setting are set too high to run the 
embedded macros.

From the menu, click 
Tools>>Macro>>Security and choose the 
medium option and choose OK.

Close and restart the application. 



Enter the CCSJ here
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Select “Go”

Specific project information 
is loaded to the sheet.

Specific project materials 
are added to the sheet.
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The contractor is expected 
to enter sources here.

SiteManager Materials Sourcing Letter



The detail at which the 
contractor sources the 

material is explained here 
on the help sheet.
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District staffs are instructed 
to print a fully expanded 

copy and have it available for 
the contractor at the 

preconstruction meeting.

To fully expand the form, 
click the number four (4). 

This will open the last 
subgroup and show all 

rows.

SiteManager Materials Sourcing Letter



Print the form and make a 
copy available to the 

contractor at the 
preconstruction meeting.

SiteManager Materials Sourcing Letter



After the sourcing letter is 
generated, it should be 

saved.

The file name is automated 
for you and includes the 

contractor’s name and CCSJ 
number.

SiteManager Materials Sourcing Letter

Have an electronic copy 
available to the contractor at 

the preconstruction 
meeting.



After the document is saved, 
you’ll be returned to the 

master file where you may 
generate a new report.

Note: The material sourcing 
letter file and not the 

recently saved file, is the file 
that remains open after 

saving.

SiteManager Materials Sourcing Letter



To review the differences between the 
contractor’s file and the original file, navigate to 
the saved document’s folder and select the file.
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Visually the contractor’s file looks 
almost identical, but query 

definitions have been removed and it 
does not have an option to generate 

additional reports. 

Send the contractor the saved file.
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The contractor should return the completed sourcing 
letter to the project staff via mail, fax, or email.
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The project staff records the sourcing information into SiteManager 
with the use of the Assistant (unchanged).
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As material sources change with the life of the project, contractors 
may submit to the project office an updated letter identifying the new 
material sources. Project staffs may record the transition date in the 
remarks field of the specified QM materials when they are copied to 
the project. 

This illustration shows the “add remarks” option  
available with the Assistant in the Copy Sample form. 
Choose this option to include remarks when recording 
the QM material source to the project.



Thank you
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