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To:  SH 183 Project Coordination Work Group 
Members 

 
From: Matt Craig, P.E., Halff Associates, Inc. 
 
Subject:  Project Coordination Work Group Meeting  
 
Meeting Date: May 4, 2006 – 9:00 AM to 10:30 AM 
 
Location: Irving City Halff, 1st Floor Council Briefing 

Room 
 825 W. Irving Blvd., Irving, Texas 
 
Minutes Date:  June 14, 2006 
 
Project: SH 183 Preliminary Engineering & Environ. Assess. 
 TxDOT CSJ: 0094-03-065, etc.; Halff AVO 19474/W3 

 
 
1.  INTRODUCTION 
 Nasser Askari, P.E., Project Manager for the Dallas District of the Texas Department of 
Transportation (TxDOT) welcomed the group. Self-introductions of attendees followed.  Minutes 
from previous work group meetings are regularly posted on the TxDOT web site at 
http://www.dot.state.tx.us/dal/mis/sh183stage2/workgroup.htm 
   
2.  SCHEMATIC REVISIONS 

Matt Craig with Halff Associates, Inc. updated the group on the status of revisions to the 
approved SH 183 and Loop 12 Schematics. 

CDA Discontinuation & Construction Commitments 
 Mr. Askari and Mr. Craig provided a copy of a February 13, 2006 letter from TxDOT to 
Irving concerning the cancellation of the Comprehensive Development Agreement (CDA) process 
but continuation of the process for building SH 183.  The letter stated that TxDOT will continue the 
right-of-way (ROW) acquisition process with the first parcel to be acquired from the City of Irving’s 
Texas Stadium parcel.  Proceeds from this sale could be used by Irving as part of their local 10% 
match for ROW funding. TxDOT will also proceed with designing the SH 183 interchanges at Loop 
12 and SH 114.  Partial funding of the two interchanges’ construction has already been secured. If 
the full funding can be achieved, the construction of interchanges could begin in 2009.  TxDOT will 
also work with Irving to plan segments of early frontage road and sound wall construction. 

Coordination with Adjacent Projects 
Mr. Craig informed the group that coordination with the Project Pegasus (IH 35E) design, 

Loop 12 and SH 114 interchanges, and the Tarrant County section of SH 183 is on-going.   

Attendees: 19 members 
John Blain – Dean Intl. 
Richard Gurley – DFW Airport 
Bob Chapman – Irving 
Jim Cline - Irving 
Jim Driscoll – Irving 
Mike Huddleston – Irving  
Doug Janeway - Irving 
Dave Springob – Irving  
Dan Vedral – Irving  

  Tony Almeida – Halff  
  Matt Craig – Halff 
Chad Gardiner – Halff 
Rick Thomas – Halff 
Jasmine Omar - LGG 
Jeff Neal - NCTCOG 
Heather Chaffin – NTTA 
Scott Cooner - TTI 
Ed Pultorak - TTI 
Nasser Askari – TxDOT Dallas 
Sonya Roston– TxDOT Dallas 
Erma Wisham – TxDOT Dallas 
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Mr. Craig also informed the group that TxDOT Fort Worth is having a public meeting on 
May 25 for the Tarrant County section of SH 183.  He distributed the meeting notice.   

The study team has been working with the Project Pegasus design team and NCTCOG to 
resolve the transition of the SH 183 concurrent flow managed lanes into the IH 35E/Trinity Parkway 
interchange, where IH 35E currently has reversible managed lanes.  The NCTCOG concept 
discussed during the February 2006 meeting of the SH 183 PCWG has been integrated into the 
schematics.  The change in this area has minimal change in ROW so that the limits of the projects 
will not change.  The SH 183 schematics, which stop west of Mockingbird Lane, have been revised.  
The schematic changes east of the project match line within Project Pegasus will be addressed 
separately by Pegasus.  The environmental assessment limits for both projects will also remain 
unchanged, and the SH 183 EA will reflect the modified ROW within the SH 183 schematic limits. 

Construction Staging 
Mr. Craig noted that the project team met with the City of Irving on April 28 to discuss the 

construction staging.  Mr. Jim Cline with Irving recently briefed the Irving city council on the 
preferred staging for frontage road construction.  The city’s preference is to first build the westbound 
frontage road from Beltline Road to east of William Brewster Rd. along with the noise wall adjacent 
to the Plymouth Park neighborhood.  Second priority section is the westbound frontage road from 
O’Connor to Carl Road along with the noise wall adjacent to the Nichols Park neighborhood.  Third 
priority segment is the eastbound frontage road from William Brewster Rd. to east of MacArthur 
Blvd.  Halff Associates displayed a map showing the approximate limits of the phasing and the 
right-of-way needs for them.  Mr. Craig noted that preliminary calculations show that these three 
segments need approximately $69 million for ROW, with 51 of the project’s 67 displacements 
occurring in these segments.  The frontage road length totals about 21,000 LF at an approximate 
construction cost of $20-30 million, excluding utilities.   

Irving is continuing to coordinate with Maurice Pittman in the TxDOT Area Office and 
Travis Henderson in the TxDOT District ROW department.  Mr. Cline noted that they currently 
anticipate the local match coming from the $2.3 million sale of Texas Stadium ROW, $2 million 
from Dallas County and a proposed $2 million budget from a future city of Irving bond program.  
Timing of the ROW purchases was also discussed.  The additional ROW for the current revised SH 
183 plan can not be purchased until environmental clearance.  The EA can not be cleared until the 
SH 183 plan has been incorporated into the Mobility 2030 metropolitan transportation plan.  Mr. Jeff 
Neal with NCTCOG noted that the Mobility 2030 plan may not be approved until July 2007 instead 
of April 2007.  He will let the group know when the timing is finalized.  Mr. Cline expressed 
concern about delaying the ROW acquisition process. He noted that about half of the parcels for 
ROW acquisition have different areas in the latest schematic design as compared to the original SH 
183 schematic.  The parcels that have the same ROW as before can be acquired now since the 
FONSI was approved in 2004 for the original plan.  Mr. Travis Henderson with TxDOT will 
investigate alternatives for possible early ROW acquisition or selective acquisitions by the City.  
The City will also target using their funds toward the property acquisitions along Nichols Park area. 

Schedule of Submittals 
Mr. Craig noted that the final processing of the SH 183 and Loop 12 schematics and 

Environmental Assessment (EA) Reevaluations is underway.  The draft schematics for District 
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review were submitted by Halff Associates for SH 183 and Loop 12 on April 28 and May 4, 
respectively. The revised EA drafts are scheduled to be submitted for District review in June.  The 
public hearing is anticipated to occur this fall.  The FONSI could not be authorized until the next Air 
Conformity and Metropolitan Transportation Plan, Mobility 2030, is approved. 

 
3.  ENVIRONMENTAL ASSESSMENT REEVALUATION 

This subject was covered in the previous section under “Schedule of Submittals.”   
 
4.  PUBLIC INVOLVEMENT 

Mr. Craig reviewed public involvement for the project. 
The next Irving Citizen Advisory Committee (ICAC) meeting is scheduled for June 13.   
The next meeting of the PCWG will be held on Thursday, August 3rd.  The meeting will be 

held at 9:00 a.m. at Irving City Hall.  
No other public involvement activities were scheduled before the next Public Hearing, which 

is anticipated to occur in October 2006.  
 
5.  ON-GOING DISCUSSION ITEMS 

ROW 
This subject was covered extensively during the schematic topic earlier in the meeting. 
Utility Relocations 
Mr. Tony Almeida with Halff Associates is working for the City of Irving on utility 

coordination.  He discussed the issues related to city and franchise utility relocations.  The city of 
Irving is already coordinating utilities on the SH 114 / Loop 12 interchange reconstruction. 
Consideration is being given to rolling up the SH 183 utility relocation into the frontage road 
construction project.  Franchise utilities may also be doing their own work independently.  The city 
is already meeting with TXU on their relocations.  The group emphasized the importance of utility 
relocation.  Mr. Cline concluded with his top four priorities for this project; 1) ROW purchase; 2) 
Irving’s ability to incrementally pay their match for ROW acquisition and provide whole parcel 
acquisitions adjacent to the Nichols Park neighborhood; 3) Integration of utility relocation into the 
frontage road reconstruction; and 4) Concern with possible delay of the project approval due to a 
delay in the Mobility 2030 Plan approval. 

 Region-wide Study of Managed HOV Lanes 
Mr. Scott Cooner with TTI gave an update on their region-wide managed lanes study.  They 

started in September 2005 and expect to finish by the end of May.  TTI’s focus has been on the 
managed lanes’ connectivity and transitions from corridor to corridor. The transitions are especially 
important where corridors change from reversible to bidirectional managed lanes.  Results of the 
TTI study will be incorporated into Mobility 2030. 

 
Mr. Craig asked the group if there were any other on-going discussion items.  With none, the 

meeting adjourned at 10:10 a.m. 
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Materials Distributed at the Meeting: 
• SH 183 PCWG Agenda  
• SH 183 PCWG February 2006 Meeting Minutes 
• TxDOT Letter to Irving – February 13, 2006 
• TxDOT Fort Worth District Notice for SH 121/SH 183 Public Meeting – May 25, 2006 

 
 
This concludes the Meeting Minutes. Our goal is to provide a complete and accurate summary of the proceedings of the 
subject meeting in these minutes. If you feel that any of the items listed above are not correct, or that any information is 
missing or incomplete, please contact Halff Associates so that the matter can be resolved, and a correction issued if 
necessary. These minutes will be assumed to be correct and accepted if we do not hear from you within ten (10) calendar 
days from your receipt. 


