
Closing the LoopClosing the Loop
OnOn

Bridge InspectionsBridge Inspections

Texas Department of TransportationTexas Department of Transportation
Alan Kowalik, P.E.

akowali@dot.state.tx.us

(512) 416-2208



Closing the Loop Closing the Loop 

Getting the Proper Information
to the Proper People
in the Proper Amount of Time.
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Players

FHWA

As they always say…. “We’re here to help.”*

* FHWA quote, not mine…….
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Players

FHWA
Bridge Division

Bridge Inspection Project Manager
Underwater Inspectors
Fracture Critical Inspectors
Load Rating Personnel
Database Personnel
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Players

FHWA
Bridge Division
District Personnel

District Bridge Personnel
District Construction Personnel
District Maintenance Personnel
Area Office Personnel
Maintenance Section Personnel
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Players

FHWA
Bridge Division
District Personnel
Bridge Inspection Consultants

27 Consultant Firms
Project Managers
Team Leaders
Inspection Personnel
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Players

FHWA
Bridge Division
District Personnel
Bridge Inspection Consultants
Others

Motor Carrier Division
County Officials
City Officials



Closing the Loop Closing the Loop 
Items

Maintenance/Repair Recommendations
Posting Recommendations
Removal of Bridges from the Database
Critical Findings
Special Inspections
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Maintenance/Repair Recommendations

Bridge Inspection Follow-up Action Worksheet
Filled out by the Inspection Consultant
List of maintenance actions to be performed 
Separate sheet for each bridge

Follow-up Action Worksheet Summary Spreadsheet
Summary of all bridges inspected in the W/A
Spreadsheet Format – can be sorted
Used to prioritize work 
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Maintenance/Repair Recommendations

Bridge Inspection Follow-up Action Worksheet
Submitted to the Bridge Coordinator 
Submitted to the Area Offices???
Submitted to the Maintenance Sections????

Follow-up Action Worksheet Summary Spreadsheet
Submitted to the Bridge Coordinator
Submitted to District Maintenance Directors???
Submitted to the Maintenance Sections ????
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Posting Recommendations – On-system

Load Rating performed by consultants on bridges 
with elements rating 4 or less.
Item 41 “Operational Status” coded a “B”
LR is submitted to the Bridge Coordinator 
Load Posting request submitted to BRG
LP reviewed by BRG
LP Minute Order submitted to Commission
Commission Approves Minute Order
District erects signs at the structure
Bridge Coordinator codes Item 41 a “P”



Closing the Loop Closing the Loop 
Posting Recommendations

Make sure the consultant rates the proper element
Submit all the necessary documents
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Posting Recommendations – On-system

Make sure the consultant rates the proper element
Submit all the necessary documents
Post sign only after Commission approval
Make sure to change Item 41
Have Permit Coordinator contact MCD
If posting status changes (repair/replace), resubmit 

form 1083
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Posting Recommendations – On-system

There are bridges on MCD load posted bridge maps 
that are not legally posted (Commission approved).  
All posting requests must go through BRG and the 
Commission.  Do not “unofficially” post a bridge by 
calling MCD.



Closing the Loop Closing the Loop 
Posting Recommendations – Off-system

Load Rating performed by consultants on all off-
system bridges.  If warranted, Posting Request 
submitted to Bridge Coordinator.
Item 41 “Operational Status” coded a “B”
Bridge Coordinator contacts the Owner
TxDOT provides LP signs to Owner
Owner erects signs at the structure
Bridge Coordinator codes Item 41 a “P”
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Posting Recommendations – Off-system

Owners may “challenge” the LP.  They must provide 
engineering calculations to have LP changed.
Document with pictures, date and locations of signs 

when they are erected.

If recommendation is to CLOSE a bridge and the 
Owner refuses, contact the Bridge Division.
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Removal of Bridges from the Database
On-system

Earlier this year we were asked to comment on 12 
CLOSED on-system bridges that were in our 
database.
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Removal of Bridges from the Database
On-system

11 were Closed but had new bridges carrying the 
traffic
1 was Closed to traffic but was left in place because 

of utilities mounted on the structure

All were showing up as Structurally Deficient
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Removal of Bridges from the Database
On-system

11 were Closed but had new bridges carrying the 
traffic Don’t wait until the next inspection cycle to 
remove the structure from the database
1 was Closed to traffic but was left in place because 

of utilities mounted on the structure  Recode as a 
utility structure

This could take 12 Structurally Deficient bridges out 
of the Database.
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Removal of Bridges from the Database
Off-system

Many off-system bridges are closed but remain on the 
database because the owners may want to get funding 
in the future to repair/replace. 



Closing the Loop Closing the Loop 
Removal of Bridges from the Database
Off-system

Many off-system bridges are closed but remain on the 
database because the owners may want to get funding 
in the future to repair/replace. 

Most, if not all, of these bridges are Structurally 
Deficient.  Check with the owners, if they have no 
intention of rehab/replacement, remove them.
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Critical Findings

FHWA* requires that we submit a list of bridge with 
“critical findings”- elements rated 4 or less

The new Bridge Inspection contract requires the 
consultants to report all critical findings to the 
Districts and BRG

Review your files and make sure that these Critical 
Findings are being reported to BRG
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Special Inspections

Underwater – review the channel profile.  If there 
are elements in more than 4 feet of water and not 
receiving an UW inspection, contact BRG.

Fracture Critical – if you have a steel bridge with 
members in tension that are not load path redundant 
and they are not receiving a FC inspection, contact 
BRG
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Final Comments













Questions……….


