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Prime Provider Performance Evaluations

• Why We Need Performance Evaluations
• It’s A Management Tool
• Recognize The Value
• When To Discuss / When To Evaluate
• The Form

– Contract and Project Information
– Evaluation and Scoring

• Summary



Why Do We Need Evaluations?

• 43 Texas Administrative Code, §9.38 
(h)(1) The department will document 
demonstrated competence and 
qualifications by evaluating the prime 
provider and project manager's 
performance. 

It’s Required:



Emphasis Change

Management Tool 
Vs. 

Selection Tool

Management
Tool



It’s A Management Tool

• Performance Feedback 
(Report Card)

• Improving Contract Management 
(PM Communication)

• Improving Contract Product 
(Save Time and Money)

• Assisting With Provider Selection 
(Further Differentiation)

It’s A Tool For:



Tool: Performance Feedback

• It’s a report card
– It contains a list of measurable quality and 

outcome standards
– It provides a measurement of the provider’s 

skill and ability to meet those standards



Tool: Improving Contract Management

• It’s the next higher level of project communication
• 1st level - is specific to getting the job done

– Deliverables
– Progress (% complete)
– Schedule
– Problems
– Information needs

• 2nd level - is specific to how well is the job being done 
– This is an evaluation against a measurable standard
– If a problem exists, corrective measures are discussed and 

implemented

Getting the Job Done

Getting the Job Done Well
(A Quality Job)



Tool: Improving Contract Product
• Emphasize the evaluation as management tool, 

– Start at the kickoff meeting
• Providing timely feedback on management 

issues, while there is time to address them, it
– Saves time (schedule)
– Reduces waste
– Reduces frustrations

• Learning from mistakes 
– Look at the trends  - improving or declining

A Quality Product doesn’t happen by chance, 
It’s planned and it’s checked before delivered



Tool: Assisting With Provider 
Selection

• Consider performance as a criterion in the 
selection process (It’s required)



Recognized Value
• Consultant Project Managers

– Want To Know TxDOT’s Opinion Of Their 
Performance

– Need To Know – Good or Bad – Accurate Or Not
– Want To Fix Any Problems Real or Perceived
– Can improve with feedback

• TxDOT Project Managers
– Communication Tool
– Want Problems Fixed
– Knowledge Of Past Performance Is Helpful During 

Selection Process



When To Discuss?

• At the contract kickoff meeting
– Provide the project manger with a copy of the 

evaluation form
– Discuss expectations
– Discuss the intended interval and timing of 

evaluations



When To Evaluate?

• At a minimum on an annual basis
• Should be conducted more frequently if 

problems exist
• Providers have consistently indicated that 

they would prefer to be evaluated at the 
completion of milestones



The Form 
CCO-15 

Part A 
Contract and Project Information

















CCO-15 
Part B 

Evaluation Criteria And Scoring

11 PM Evaluation Criteria 
3 Firm Evaluation Criteria 

Scoring System





Project Manager Criteria

1. Accuracy And Completeness Of 
Deliverables

2. Deliverable Presentation And Format
3. Schedule Management
4. Responsiveness to Review Comments
5. Level Of TxDOT Oversight
6. PM Responsiveness/Availability



Project Manager Criteria

7. Coordination And Communication
8. Reliability/Responsibility
9. Subconsultant Management
10.Scope Management – Supplemental Work
11.Contract Administration



Scoring System

• Project Manager Starts With 100 Points
• Not The Traditional 100 Point Scale
• A 100 Point System Unique To The 

Evaluation Process
• Points Are Deducted Or Added



Criteria Weighting

• Each Criteria Assigned a Base Score
• For PM – Highest Is 17, Lowest Is 4
• PM Base Scores Total 100





Scoring

• For Performance Less Than Satisfactory
– Points Are Subtracted In Increments Of Three 

– Not To Exceed The Base Score
• For Performance That Saves Money Or 

Adds Value
– Points Can Be Added In Increments Of Three
– Points Are Not Added Simply For Extra Credit

• Possible PM Score Range Is 13 To 127



Firm Criteria
1. Responsiveness
2. Resource Management
3. Invoicing





Firm Scoring

• Base Score Is 50
• Possible Firm Score Range Is 11 To 59



Signatures And Comments

CCO-15 







Summary



Emphasis Change

Management Tool 
Vs. 

Selection Tool

Management
Tool



The Emphasis is on 
Communication

• At the Start:  State what is expected
– Provide a copy of the evaluation form

• At logical points: Provide feedback
– Can correct problems
– Can head off bigger or compounded problems

• At the end: Provide feedback
– The results should not be a surprise
– Starting here doesn’t provide opportunities to 

correct or head off problems



COMMUNICATION



COMMUNICATION



Contact Information

Camille Thomason, P.E. 
Design Division – Consultant Contract Office 
512-416-2263 
cthoma1@dot.state.tx.us

Dan M. Neal II, P.E., P.G. 
Design Division – Consultant Contract Office 
512-416-2667 
dneal@dot.state.tx.us



Questions?
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