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Projected Professional Services

Selection Workshop
Questions/Answers

Question 1:
We have had trouble with the VRS System because of the service carriers. (i.e., AT&T, Sprint, and Verizon). Which carrier is the most dependable in the El Paso County?
Answer:
The most dependable is AT&T.
Question 2:
For the non-listed categories (Traffic Modeling) will these categories require a Texas P.E.?
Answer:
Preferred
Question 3:
Will you e-mail us copies of the sign-in sheets?

Answer:
Yes

Question 4:
Will there be a specific task to perform, using the animation for LOS Analysis? Will you be expecting the Consultant to make recommendations for improvements on signal optimization, signal synchronization and prepare before and after animation scenarios?

Answer:
Yes  
Question 5:
What will Traffic Modeling NOI focus on this selection, project example or only general experience?
Answer:
US 62 (Paisano)/SH 20 (Alameda) Interchange – located on the FTP site.

Question 6:
Will Modeling include proposed toll roads or revenue studies?

Answer:
No

Question 7:
Will the Consultant Team Members coming in for an interview need to be a P.E. or pre-certified in the selection categories?

Answer:
No

Question 8:
In the meeting on Tuesday, Efrain Esparza mentioned one step of the


contract process would be skipped for the PS&E Contracts.  I'm not clear


on what he meant by skipping a step.  The normal process is 1) LOI


advertisement, 2) Proposal submittal, 3) Short list and interview, and



4) Contract Negotiations.  Will all of these steps be followed or will



the process be expedited by skipping a step?  Please clarify.
Answer:
None of the selection process will be skipped. The CST has the option to 



conduct Proposal and Interviews, Proposal only, or Interviews only. The option 


chosen for this selection will be posted under the NOI.
Question 9:
This question is regarding the PS&E Evergreen Contracts selection process. At 


Tuesday’s meeting Efrain Esparza stated that the Selection Process would go 


straight to a “Proposal”, but then there was discussion afterwards and clarification 


was not given. What will the selection process be for the PS&E evergreens?  

Answer:
None of the selection process will be skipped. The CST has the option to 



conduct Proposal and Interviews, Proposal only, or Interviews only. The option 


chosen for this selection will be posted under the NOI.

Question 10: 
Can you provide me with the link to sample project information once available?  I 

went to the ftp site and the link is not working.

Answer:
They need to log-in, see attached ftplogin.doc, and they will see the folders we put



on the ftp site. 
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External FTP for DOT users and Consultants
Userid:       elpsupt

password:  txdot26

ftp site:  ftp://ftp.dot.state.tx.us/
(both inside/outside users use this address)

If using internet browser use the following:

ftp://elpsupt:txdot26@ftp.dot.state.tx.us 

If you use the internet browser, right click on the window to get the “Login” option and enter the userid and password to be able to copy from or add files or folders to the site.

The account can be used by whoever needs it.  There is a script running daily that removes files that have been on the server for over 30 days, so it cannot be used for long-term storage of files, just quick transfers from internal/external users.
The following is setup for your use as long as you need it.

Internal and External users will use the same userid/password.  If you have users that want to use a browser they need to use the following URL:
Question 11:
Will Joint Ventures be allowed?

Answer:
Yes

Question 12:
Will the District look unfavorably if Consultants submit on multiple selections?

Answer:
No

Question 13:
Will the District have Conflict of Interest clauses on the PMC Selection?
Answer:
Yes
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