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AgendaAgenda

 Introductions
Summary of Work Group 1 Meeting Notes
Evaluation Methodology
Discussion of Alternatives
Alternatives Evaluation Matrix
Draft Preferred Alternative Discussion
Project Schedule
Other Issues



Summary of Meeting #1 NotesSummary of Meeting #1 Notes



 
Study Area – includes 5 alternatives



 
Need and Purpose – includes at-grade railroad 
crossing, congestion, accidents, truck traffic, 
population projections, Texas Trunk System



 
Alternatives Evaluation Matrix – requests made for 
economic impact to be added and better traffic data 
obtained



 
Explanation of Existing Draft Alternatives – short-term 
solutions not part of the evaluation



 
Project Schedule – preferred alternative selected in 
April; schedule is aggressive



Evaluation MethodologyEvaluation Methodology



 
Mobility and Productivity



 
Safety



 
Innovative Finance



 
Environmental Stewardship and 
Streamlining



 
Efficiency



 
Level of Public Support



 
Level of Agency Support



 
Regional and Local Connectivity



 
Public Input Factor



Draft AlternativesDraft Alternatives



 

Alternative A
Bridge



 

Alternative B1 
Westernmost Relief 
Route



 

Alternative B2
West Relief Route



 

Alternative C 
East Relief Route



 

Alternative D
Tunnel

Alternative B2

Alternative B1

Alternative C

Alternative A

Alternative D

N



No Build Alternative Typical SectionNo Build Alternative Typical Section



No Build AlternativeNo Build Alternative



 

LOS Northbound – B 


 

LOS Southbound – C


 

Up to 10 minute delay 
at FW&WR crossing



 

79 seconds of delay at 
SH 171 intersection



 

One at-grade railroad 
crossing



 

No new street crossings


 

No water crossings


 

No new right-of-way


 

No improvements – 
maintenance only

N



Alternative A Typical Section



Alternative A Alternative A 



 

LOS Northbound – A


 

LOS Southbound – B


 

Up to 10 minute delay at 
FW&WR crossing



 

72 seconds of delay at 
existing SH 171 
intersection



 

No new street crossings


 

One at-grade railroad 
crossing



 

No water crossings


 

Smallest amount of right- 
of-way required (0.9 acre)



 

Lowest construction cost


 

Potential visual impact

N

Alternative A



Alternative B1 Typical SectionAlternative B1 Typical Section



Alternative B1Alternative B1



 

LOS Northbound – A 


 

LOS Southbound – B


 

No railroad delay


 

36 seconds of delay at 
SH 171 intersection



 

Three new street 
crossings



 

No at-grade railroad 
crossings



 

Ten water crossings


 

67.5 acres of new right- 
of-way required



 

Adhere to TxDOT 
access guidelines

Alternative B1

N



Alternative B2 Typical SectionAlternative B2 Typical Section



Alternative B2Alternative B2



 

LOS Northbound – A 


 

LOS Southbound – B


 

No railroad delay


 

36 seconds of delay at 
SH 171 intersection



 

Two new street 
crossings



 

No at-grade railroad 
crossings



 

Eleven water crossings


 

44 acres of new right-of- 
way required



 

Adhere to TxDOT 
access guidelines

N

Alternative B2



Alternative C Typical SectionAlternative C Typical Section



Alternative CAlternative C



 

LOS Northbound – A 


 

LOS Southbound – B


 

No railroad delay


 

36 seconds of delay at SH 
171 intersection



 

Two grade-separated 
railroad crossings



 

Five new street crossings


 

No at-grade railroad 
crossings



 

Fourteen water crossings


 

Greatest amount of new 
right-of-way required (102 
acres )



 

Adhere to TxDOT access 
guidelines

N

Alternative C



Alternative D Typical SectionAlternative D Typical Section



Alternative DAlternative D



 

LOS Northbound – A 


 

LOS Southbound – B


 

No railroad delay


 

37 seconds of delay at SH 
171 intersection



 

No new street crossings


 

One at-grade railroad 
crossing



 

No water crossings


 

1.7 acres of new right-of- 
way required



 

Highest cost estimate


 

Potential disconnect of city 
streets across US 377



 

Motorist visual constraint

N

Alternative D



Alternatives Analysis Alternatives Analysis 
Evaluation MatrixEvaluation Matrix



Draft PreferredDraft Preferred

AlternativeAlternative

DiscussionDiscussion



Project ScheduleProject Schedule
Apr/May 2010 Public Meeting to Present Draft Preferred 

Alternative
May 2010  Work Group Meeting #3 
May 2010  Develop schematic of Preferred 

Alternative and begin Environmental 
Assessment

Aug 2010   Begin state and federal review of Draft 
schematic and Environmental 
Assessment

Nov 2010   Work Group Meeting #4
Jan 2011    Public Hearing



Questions,Questions,

Answers,Answers,

& Comments& Comments
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