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Upcoming Events

Gulf Intracoastal Canal Association

(GICA) 110th Annual Seminar
August 3-5, 2015
New Orleans, LA

Port Authority Advisory
Committee Meeting
August 20, 2015
Victoria, TX

Transportation Commission
Meeting
August 27, 2015
Austin, TX

Transportation Commission
Meeting
September 24, 2015

Austin, TX

Port Authority Advisory
Committee Meeting
October 15, 2015
Austin, TX

Strategic Mission Plan for Texas Ports in Development

The Port Authority Advisory
Committee (PAAC) is in the process
of developing a Strategic Mission
Plan (SMP) for the Texas port and
waterway system. The SMP will
serve as a strategic document that
will describe the economic impact
of Texas ports to the state and
nation, analyze key maritime trade
lanes and commodities in Texas
and at competing ports, and
assess recent capital
improvements made by Texas ports
and their competitors. The SMP will
also evaluate key challenges and

opportunities for the state’s ports.

The SMP will propose a series of
strategic goals and objectives to

meet the challenges identified and
take advantage of emerging
opportunities. These strategies will
define the future infrastructure
needs for Texas ports at a high level
and identify policy objectives for the
PAAC. The SMP will guide the
development of future Port Capital
Programs, beginning with the 2017-
2018 Port Capital Program. The
Port Capital Program will provide a
framework for nominating,
evaluating, and prioritizing port
capital projects seeking state
funding. The final SMP is expected

to be released in Fall 2015.

Stakeholders Group for the Brazos River Floodgates Feasibility Study

In a Civil Works planning study
such as the Brazos River
Floodgates (BRFG) feasibility
study, public involvement,
coordination, and collaboration is
crucial to successfully conducting
a study. The TxDOT Maritime
Division is forming a stakeholders
group for the BRFG feasibility
study to solicit input from users of
the floodgates as to operation
concerns and solutions to existing
problems. TxDOT will open and
maintain channels of
communication with the public in
order to give full consideration to
user views and insight in the

planning process.

The objectives of public
involvement for this study are:

1) to provide information about
proposed activities to the
public;

2) to make the public's desires,
needs, and concerns known to
decision-makers;

3) to provide for consultation with
the public before decisions are
reached; and,

4) to consider the public's views
in reaching decisions.

TxDOT will discuss the project
and initiate stakeholder
involvement at the Gulf
Intracoastal Canal Association’s

(GICA) 110th Annual Seminar
held in New Orleans, Louisiana
the first week of August 2015.
The presentation on the BRFG
feasibility study is scheduled for
August 4th at 4:00 PM. A
breakout session for BRFG
stakeholders will be held directly
upon the conclusion of the
Annual Seminar on August 5th at
noon.

Please join us at the GICA
Annual Seminar and be a part of
the stakeholders group.
Interested parties may also
contact Matthew Mahoney at
Matthew.Mahoney@txdot.gov or

(512) 486-5630 to get involved.



mailto:matthew.mahoney@txdot.gov�

Blast from the Past:

Neches River Rail Bridge Project
Galveston Seawall, 1903

In Beaumont, along Union Pacific’s (UP) major east-
west corridor is a main railroad line that travels along
the north side of the Port of Beaumont. A single track,
673’ lift-bridge crosses the Neches River on this line.
The bridge and the approaches to the bridge for
approximately 2 miles are owned by the Kansas City
Southern (KCS). Track and bridge conditions have
caused KCS to limit train speeds across the bridge to
20 mph.

Most freight rail service to-and-from the Port of
Beaumont is via the Burlington Northern Santa Fe
(BNSF) or UP. Combined, BNSF and UP have
approximately 24 freight trains passing over this line
Photo courtesy of the Rosenberg Library, Galveston, TX segment daily. KCS has 8 trains that cross the river
Construction of_tr_u_e Galveston Seawall began in September on this line. This single line bridge and track section
1902, and the initial segment was completed on July 29, 1904. . “ " . .

The initial segment was 3.3 miles long and 17 feet high. causes a Slgmﬂcant bottle neck” to fre|ght rail
movements and results in delays.

The reduction of train delays at this location would

Port Capital Improvements improve freight fluidity between New Orleans,
Included in Texas Budget for Houston, and the west coast of the United States. The
2016-2017 combined savings due to delay reductions to the Class
1 railroads from potential improvements are
The General Appropriations Bill passed by the estimated at $1,000,000. Passenger train delays on
84th Texas Legislature and signed by Governor Amtrak’s Sunset Limited route would be reduced, and
Greg Abbott in June included a budget rider for the City of Beaumont, a non-attainment area, could
port capital improvements. The rider authorizes also see a reduction in locomotive emissions as trains
up to $20 million from the Texas Mobility Fund for move through the area in a shorter time frame.
the 2016-17 biennium to be used for port capital The TxDOT Rail Division (RRD) completed a
improvement projects selected by the Port feasibility study in 2013 that identified two alternative
Authority Advisory Committee (PAAC) and locations for an additional rail bridge across the
approved by the Texas Transportation Neches, with four options for constructing the
Commission. additional structure. RRD now has a consultant under

contract that is performing Preliminary Engineering
and the necessary environmental work to get NEPA
clearance for construction of the additional crossing.
Public meetings will be held in October 2015, with a
preferred alignment presented at that time.
Subsequent work will include coordinating discussions

PAAC is working with TxDOT to identify eligible among the various stakeholders to identify funding
projects to be considered for funding. alternatives for the new location bridge.

This represents the first time the Texas
Legislature has included funding for port projects
in the budget. Though the legislature created the
Port Access Account Fund in 2001, it has never
been funded.

Maritime Division

Houston Office: Austin Office:
7600 Washington Ave. 118 E. Riverside Dr.
Houston, Texas 77007 Austin, Texas 78704

(713) 802-5781 (512) 486-5127

Dan Harmon, Director
Sarah Bagwell, Planning & Strategy Director
Matthew Mahoney, Waterway Coordinator
Stephanie Cribbs, Port Coordinator
Roger Schiller, Program Coordinator
Arielle Carchidi, Special Projects
Carolyn Reyna, Executive Assistant
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