2008
Texas Transit Statistics

Prepared by: Public Transportation Division
Texas Department of Transportation

In cooperation with: Public transit agencies and local officals throughout the state of Texas.

Nz OKLAHOMA o
]2 , ARKANSAS
NEW MEXICO
: 4 :.:._': 4 e e
AT e C
e R RSP Z
Iy _‘../-‘ 3 BN o v
“‘j/ '.' % ”_“.;-:
A S /
CHIHUAHUA o ey N e 0

Texas

S e pte m b e r 2 0 0 9 ofgizr?;:)n;?gﬁon




NOTICE
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PREFACE

The information presented in this report is a tabulation of the data provided by
transit systems throughout the State of Texas. Information on public
transportation grants was provided by the Federal Transit Administration, U.S.
Department of Transportation (DOT), and the Texas Department of
Transportation (TXxDOT). This information has not been audited by the Texas
Department of Transportation, Public Transportation Division (TXDOT-PTN).

This 2008 report provides detailed comparisons of annualized 2007 and 2008
data along with the monthly 2008 transit statistics.

TxDOT-PTN is engaged in an on-going process of improving the accuracy and
consistency of the data reported, by employing tools and conducting training to
improve the collection, reporting and analyzing of the data. PTN continues to
employ the service of Texas Transportation Institute (TTI) to provide technical
assistance and training on performance reporting, along with an annual transit
report on the data submittals and performance results for the nonurbanized and
urbanized transit agencies.

Fiscal year 2008 is the second fiscal year in which the transit agencies used the
PTN-128 web system to report data to TxDOT PTN; having these two years of
web-based data has enabled transit agencies, PTN, and TTI to compare annual
differences by data category and analyze annual variances.

TxDOT has chosen to retain Federal Transit Administration program numbers
and terminology in use with the Safe, Accountable, Flexible, Efficient
Transportation Equity Act: A Legacy for Users (SAFETE A-LU).
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INTRODUCTION

The Texas Department of Transportation’s (TxDOT) mission is to work
cooperatively to provide safe, effective, and efficient movement of people and
goods. To support this mission, the Public Transportation Division (PTN) of
TxDOT provides financial and technical assistance to public transportation
agencies throughout the state.

The Texas Transit Statistics Report is published annually by PTN. Its primary
purpose is to provide information to public officials, transit agencies and other
interested persons. This 2008 report summarizes the key operating and financial
characteristics of Texas’ publicly assisted transit agencies.

Every quarter, PTN collects monthly data from individual transit agencies and
then compiles it into the annual totals published here. The information contained
in this report is based on Federal Transit Administration (FTA) funding categories
and the National Transit Database (NTD) reporting system. The operations data
for urbanized (Section 5307), nonurbanized (Section 5311), elderly individuals
and individuals with disabilities (Section 5310), job access and reverse commute
(Section 5316), and the New Freedom (Section 5317) programs come from the
TxDOT PTN-128 web-based quarterly operations reports.

This report shows performance-based measures of efficiency, effectiveness and
safety from transit agencies that receive financial assistance from TxDOT and/or
the FTA per the reporting requirements of Texas Transportation Code 8456.008
and the Texas Administrative Code (TAC).

As the 2007 Texas Transit Statistics Report indicates, in 2004 the Legislature
directed the Texas Transportation Commission (TTC), known as the
Commission, to include performance as an element of the funding formula. The
Commission adopted a formula based on input from the Public Transportation
Advisory Committee (PTAC) and PTN. The nonurbanized and urbanized transit
agencies have performance-based elements in their respective funding formulas
that rely on the measures of “needs” and “performance”. These measures
were implemented in fiscal year 2007 (September 2006 — August 2007).

TxDOT-PTN uses these funding formulas to distribute the federal and state funds
to the 39 Section 5311 nonubanized (rural) transit agencies in Texas and allocate
state funds to the 30 eligible urban transit agencies. The formula proportion in
FY 2007 and FY 2008 for nonurbanized transit agencies was based on 80%
“needs” and 20% “performance.” For urbanized transit agencies, the proportion
for FY 2007 was based on 80% “needs” and 20% “performance,” and changed
with the FY 2008 funding to the proportion of 65% “needs” and 35%
“performance.” For a more-detailed breakdown of the funding allocation see the
urbanized (Section 5307) and nonurbanized (Section 5311) summaries. Chart 1
illustrates the funding formula.
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Chart 1. Texas Public Transportation Funding Formula
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As mentioned in the preface, developing tools, training for data collection, and
reporting the data accurately are priorities for PTN. PTN-128 data submittals are
closely tied to a transit agency’s ability to check reasonableness, provide
explanation, and identify/correct issues. Because each agency collects data
from a variety of sources (hours, miles, and unlinked passengers trips come from
the operations area whereas revenue and expenses come from the
finance/accounting area), it is critical that the person designated to oversee an
agency’s PTN-128 data submittals have the appropriate skill level and training on
the PTN-128 form. In order to ensure the transit agencies meet these
requirements, PTN provides thru the Texas Transit Institute (TTI) a one-day
PTN-128 training class for transit district staff and Public Transportation
Coordinators (PTCs) to ensure data is collected and reported accurately.

As a reporting tool, the web-based PTN-128 report allows for easy updates of the
data, ensures corrections and revisions are captured at all three levels (transit
provider, PTC and PTN), provides the ability to look at month-to-month trends,
and provides access to each transit agency’s data to help in problem solving or
verification of data accuracy. This process has shown a significant benefit by
decreasing the end-of-year reconciliation time in closing out the FY08 urban and
rural transit data (the overall turnaround time decreased by 83 percent). This
emphasis seems to be working effectively based on feedback on this reporting
process from the PTCs, and the transit agencies have been extremely
supportive.

2008 Texas Transit Statistical Report 2 9/2009



Data in this report continue to be portrayed by the following types of transit
agencies, based on size or the type of FTA funding received.

e Metropolitan Transportation  Authorities (MTAs) provide public
transportation in Texas’ seven largest urbanized areas. All MTAs serve
urbanized areas with a population greater than 200,000. They are
organized under specific state laws and granted authority to levy a
dedicated sales tax. MTAs are located in Austin, Corpus Christi, Dallas,
El Paso, Fort Worth, Houston, and San Antonio. None are eligible to
receive state funding through TxDOT. All receive federal funds directly
from FTA’s Section 5307 formula program.

e Denton County Transportation Authority (DCTA) is listed with the MTASs in
this report, due to its similarities to the MTAS; however, it is a Coordinated
County Transportation Authority in a urbanized area serving the “collar”
counties adjacent to counties with populations of 1,000,000 or more,
which includes Denton County. DCTA was successful in obtaining a sales
and usage tax in 2004 for the cities of Denton, Highland Village and
Lewisville.

e The term “Urbanized” as used in this report refers to transit agencies
serving a single political subdivision within an urbanized area that do not
meet the state definition of an MTA. All the transit agencies in this group
receive state funds through TxDOT and federal Section 5307 funds that
come directly from FTA. With the exception of Laredo, none of the
agencies are supported by a dedicated sales tax.

e Nonurbanized or rural agencies (Section 5311) serve areas which are
outside defined urbanized areas. Most serve multiple counties. Section
5311 agencies receive state and federal funds through TxDOT.

e Elderly Individuals and Individuals with Disabilities (Section 5310)
Program recipients operate throughout the state in both urbanized and
nonurbanized areas. Private nonprofit organizations or associations,
public bodies that coordinate services for the elderly and/or persons with
disabilities, or any public body that certifies that nonprofit organizations in
the area are not readily available to carry out the services are eligible to
receive grants. Only federal funds are given to recipients of these grants.

e The Job Access and Reverse Commute (JARC) (Section 5316) Program
provides federal funding for the provision of transportation services
designed to increase access to jobs and employment-related activities.
Only federal funds are given to recipients of these grants, although state
funds awarded through the urbanized or rural programs can be used for
match.
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e The New Freedom (NF) (Section 5317) Program provides federal funding
for the provision of transportation services designed to increase services
to individuals with disabilities. Only federal funds are given to recipients
of these grants, although state funds awarded through the urbanized or
rural programs can be used for match.

The introduction to each program section contains a short narrative of significant
changes in the program along with detailed statistics. To meet the legislative
requirement to provide an annual report showing monthly activities associated
with the Section 5307, Section 5311, and Section 5310 programs, reports listing
monthly activities for selected statistics are provided at the end of affected
sections of this document.

In this report, the JARC (Section 5316) data elements have been incorporated
into the applicable MTA, Section 5307, Section 5311 and Section 5310 program
data. Tables that are effected show denotations next to each transit agency’s
name, indicating their data also include JARC data. Tables 33 and 34 provide the
JARC operational and financial data of each affected transit agency for
informational purposes only. Due to the inclusion of JARC data into other
programs, monthly statistics have not been captured and are not shown at this
time.

Similarly, the New Freedom (Section 5317) data for fiscal years 2007 and 2008
are incorporated into five transit agencies: one Section 5307 agency the (City of
Brownsuville); one Section 5311 agency the (Capital Area Rural Transportation
System (CARTYS)), two Section 5310 transit agencies (Faith In Action Caregivers
(Austin)) and LULAC, Project Amistad (El Paso), and one independent transit
agency (Panhandle Independent Living Center).

Figures 3, 4, 7, and 10 for the MTA, Section 5307, Section 5311, and Section
5310 transit agencies show the unlinked passenger trips per vehicle revenue
mile for fiscal years 1999 through 2008. These figures continue to portray a
slight decline in the overall ridership during this time period; however, the reader
should be aware that this historical trend began showing signs of reversal in
2007. Due to the current state of the economy, the demand for mass
transportation is projected to show a steady increase in ridership trends.

Note: Figure 1: Geographic Coverage of Public Transportation, page 5; and
Figure 8: Nonurbanized Area Program, page 49, now includes Jeff Davis County
which joined West Texas Opportunities, Inc. in FY 2008.
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STATEWIDE STATISTICS:

The following represents Fiscal Year 2008:

Table 1- FY 2008 SUMMARY OF PROGRAMS

Total Revenue Unlinked| Vehicle Revenue Operating|
[Program Agencies Vehicles| Passenger Trips Miles Expense
MTA -* 8 4,621 278,397,166 176,658,901 1,380,584,359
Urbanized (5307) 30 746 17,783,925 19,940,814 84,747,079
Nonurbanized (5311) 39 1,315 4,947,317 25,712,995 70,172,862
Elderly Individuals & Inds.
with Disabilities Program
(5310) 135 515 1,239,574 6,470,051 14,726,845
Total 212 7,197 302,367,982 228,782,761 1,550,231,145
[JARC (5316)~ [ 20] 0] 1,061,076] 1,840,352] 5,652,905

The following tables provide an overview of service efficiency, cost effectiveness and service effectiveness by funding

categories.

SERVICE EFFICIENCY:

Table 2 - OPERATING EXPENSE per VEHICLE REVENUE MILE

Annualized

Change 1999-|% Change 2007 to
Program 1999 2007 2008 2008 2008
MTA $4.34 $7.74 $7.81 8.03% 0.97
Urbanized Area (5307) $2.98 $4.07 $4.25 4.25% 4.41
Nonurbanized (5311) $1.46 $2.43 $2.73 8.69% 12.37
Elderly Individuals & Inds.
with Disabilities Program
(5310) $0.94 $1.83 $2.28 14.11% 24.43
JARC (5316)** $0.00 $2.95 $3.07 0.00% 4.09

COST EFFECTIVENESS:

Table 3 - OPERATING EXPENSE per UNLINKED PASSENGER TRIP

Annualized

Change 1999-|% Change 2007 to
[Program 1999 2007 2008 2008 2008
MTA $2.51 $4.83 $4.96 9.37% 2.64
Urbanized Area (5307) $2.58 $4.50 $4.77 8.48% 5.91
Nonurbanized (5311) $7.53 $12.70 $14.18 8.84% 11.71
Elderly Individuals & Inds.
with Disabilities Program
(5310) $4.39 $9.78 $11.88 17.04% 21.42
JARC (5316)** $0.00 $4.57 $5.33 0% 16.56
SERVICE EFFECTIVENESS: |

Table 4 - UNLINKED PASSENGERS per VEHICLE REVENUE MILE
Annualized

Change 1999-|% Change 2007 to
[Program 1999 2007 2008 2008 2008
MTA 1.73 1.60 1.58 -0.86% -1.63
Urbanized Area (5307) 1.16 0.90 0.89 -2.29% -1.41
Nonurbanized (5311) 0.19 0.19 0.19 -0.08% 0.59
Elderly Individuals & Inds.
with Disabilities Program
(5310) 0.21 0.19 0.19 -1.08% 2.48
JARC (5316)** 0 0.65 0.58 0.00% -10.70
*-Includes count for one Coordinated County Transportation Authority
*JARC data shown for informational purpose only. Operational data are included in the MTA, 5307, 5311 & 5310
Programs.
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TABLE 5: VEHICLES, TRIPS AND MILEAGE BY PROGRAM
FISCAL YEARS 1999-2008

Section 5307 REVENUE
Metropolitan Transit FISCAL REPORTING VEHICLES IN UNLINKED VEHICLE PASSENGER TRIPS PER]
Authorities - (MTA's) YEAR AGENCIES FLEET PASSENGER TRIPS REVENUE MILES VEHICLE REVENUE MILH
1999 7 3,978 256,655,344 148,775,389 1.73
2000 7 4,469 263,783,966 153,511,151 1.72
2001 7 4,719 261,036,145 162,150,275 1.61
2002 7 4,897 252,550,574 167,382,814 1.51
2003 7 4,508 250,347,186 158,307,298 1.58
2004 7 6,058 275,600,853 158,552,585 1.74
2005 7 4,494 247,036,580 162,166,108 1.52
2006 8 4,330 267,978,421 159,248,873 1.68
2007 8 4,459 270,002,029 168,545,419 1.60
2008 8 4,621 278,397,166 176,658,901 1.58
REVENUE
Section 5307 FISCAL REPORTING VEHICLES IN UNLINKED VEHICLE PASSENGER TRIPS PER]
Urbanized Area Program YEAR AGENCIES FLEET PASSENGER TRIPS REVENUE MILES VEHICLE REVENUE MILH
1999 26 581 15,418,708 13,338,171 1.16
2000 26 544 15,819,886 13,803,847 1.15
2001 28 580 16,163,773 15,440,177 1.05
2002 29 605 16,440,728 16,631,352 0.99
2003 29 660 18,480,303 16,427,428 1.12
2004 32 789 19,151,943 18,548,722 1.03
2005 30 635 16,027,659 17,416,629 0.92
2006 30 669 16,987,980 17,280,985 0.98
2007 30 690 17,142,361 18,949,631 0.90
2008 30 746 17,783,925 19,940,814 0.89
Section 5311 - REVENUE
Nonurbanized Area FISCAL REPORTING VEHICLES IN UNLINKED VEHICLE PASSENGER TRIPS PER
Program YEAR AGENCIES FLEET PASSENGER TRIPS REVENUE MILES VEHICLE REVENUE MILE
1998 41 985 4,234,036 20,928,345 0.20
1999 41 1,009 4,254,595 21,934,048 0.19
2000 41 1,073 4,467,936 23,933,098 0.19
2001 41 1,074 4,656,236 24,761,495 0.19
2002 41 1,151 4,606,717 23,693,384 0.19
2003 40 1,206 4,286,515 24,325,778 0.18
2004 38 1,180 4,344,378 26,980,706 0.16
2005 39 1,179 4,485,851 23,234,425 0.19
2006 39 1,202 4,665,527 23,413,980 0.20
2007 39 1,258 4,836,320 25,284,561 0.19
2008 39 1,315 4,947,317 25,712,995 0.19
Section 5310 -
Elderly Individuals and REVENUE
Individuals With FISCAL REPORTING VEHICLES IN UNLINKED VEHICLE PASSENGER TRIPS PER
Disabilities Program YEAR AGENCIES FLEET PASSENGER TRIPS REVENUE MILES VEHICLE REVENUE MILE
1999 315 1,269 3,714,742 17,291,486 0.21
2000 314 1,252 3,817,799 17,310,129 0.22
2001 277 1,195 3,610,422 17,319,148 0.21
2002 261 1,128 3,441,385 16,090,151 0.21
2003 228 962 3,202,834 15,554,951 0.21
2004 188 895 3,064,035 15,241,505 0.20
2005 165 746 1,885,970 9,606,188 0.20
2006 150 592 1,449,941 7,552,895 0.19
2007 140 556 1,255,028 6,713,365 0.19
2008 135 515 1,239,574 6,470,051 0.19
Section 5316 - Job Access REVENUE
and Reverse Commute FISCAL REPORTING VEHICLES IN UNLINKED VEHICLE PASSENGER TRIPS PER
(JARC) YEAR AGENCIES FLEET PASSENGER TRIPS REVENUE MILES VEHICLE REVENUE MILE
2006 3 NA 128,286 292,910 0.44
2007 11 NA 545,070 844,242 0.65
2008 20 NA 1,061,076 1,840,352 0.58
MTA's count of eight (8) includes one Coordinated County Transportation Authority
JARC data shown for informational purpose only. Operational data are included in the MTA, 5307, 5311 & 5310 Programs.
New Freedom (NF) No data reported with this report.
NA=Not Applicable
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TABLE 6: FEDERAL FINANCIAL ASSISTANCE TO TEXAS TRANSIT

TRANSIT APPORTIONMENTS AND ALLOCATIONS FOR FISCAL YEARS 2007 and 2008

2007|

2008

Section 5307 Urbanized Area Formula Apportionments

MTAs - (12)*
Urbanized - (25)

$171,052,522

34,766,686

$225,619,417
38,055,124

Total Urbanized Area Received

$205,819,208

$263,674,541

Section 5303 Metropolitan Planning Program (MPO) and Section 5304 Statewide Transportation Planning Program

Apportionments

Section 5303 MPO - (25) $6,046,857 $6,476,721

Section 5304 Statewide Transportation Planning 1,244,248 1,326,973
Total Section 5303/5313 Received $7,291,105 $7,803,694

Section 5308 and Section 5309 Apportionments and Allocations

5308 Allocations

Clean Fuels Program - (3)** $2,856,000 $0
5309 Bus Allocations

MTAs $8,921,552 $8,986,128

Urbanized $4,396,692 $4,330,544

Nonurbanized $1,047,316 $1,829,479
5309 Fixed Guideway Modernization Apportionments

MTAs $16,780,984 $19,965,674
5309 New Starts Allocations

MTAs $80,000,000 $109,270,000

Urbanized $0 $1,960,000

Total Section 5309 Apportionment & Allocations Received

$114,002,544

$146,341,825

Section 5310 Elderly and Persons with D

isabilities Apportionments

Section 5310 - (went to transit agencies)
Section 5310 - (State Administration)

Total Federal Apportionment

$6,882,444 $7,545,301
475,000 475,000
$7,357,444 $8,020,301

Section 5311 Non Urbanized Area Formula Apportionments, Rural Transit Assistance Program (RTAP), and Section

5311 - Intercity Bus Allocations
State Administration $880,000 $880,000
Section 5311 - Intercity Bus (15%) 4,456,589 4,807,073
Total Available to Section 5311 Nonurbanized Recipients 24,374,007 26,360,077
Section 5311 Federal Apportionments $29,710,596 $32,047,150
RTAP Apportionments $333,925 $350,191
Section 5316 Job Access and Reverse Commute Program (JARC)
Job Access and Reverse Commute Program - (JARC)
MTAs $7,605,844 $8,239,665
Urbanized $3,230,036 $3,500,180
Nonurbanized $2,297,782 $2,489,262
Total Federal Apportionments $13,133,662 $14,229,107
Section 5317 New Freedom Program (NF)
Section 5317 New Freedom Program (NF)
MTAs $3,381,292 $3,652,633
Urbanized $1,424,599 $1,538,916
Nonurbanized $1,111,556 $1,200,758
Total Federal Apportionments $5,917,447 $6,392,307
Notes:
*MTAs = (12) repesents MTA's and Arlington, Denton-Lewisville, Lubbock and McAllen.
**City of EL Paso, METRO of Harris County & The Woodlands
Source: Federal Register for FTA Apportionments & Allocations Fiscal Years 2007 and 2008
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SUMMARY
MTA and URBANIZED AREA TRANSIT PROGRAMS
(Section 5307)

The Section 5307 Grant Program (49 USC, Section 5307) provides capital and
operating grants for public transportation projects in urbanized areas. The department
continues to report data for metropolitan transit authorities (MTAs) and the urbanized
transit agencies separately. The difference in the scale of operations between the two
groups is such that it is inappropriate to consider them as a single, combined reporting
group. As noted in the introduction of this report, TXDOT-PTN does not provide state
funding to the transit authorities; however, the Texas Transportation Commission has
requested reports on all transit activities, and this is done in voluntary cooperation with
the MTAs. To obtain more extensive information regarding MTA services, their
websites are included with contact information at the end of this report.

This report lists the Denton County Coordinated County Transportation Authority along
with the seven MTAs due to its similarity in size and taxing abilities. In 2008, the
combined ridership statistics for the MTAs and the CTA is 278 million riders, which is a
significant increase of three percent above the 2007 ridership total of 270 million
passenger trips. The ridership trends continue at an annualized rate of one percent for
1999-2008. When comparing the 2007 to 2008 statistics for miles traveled, the vehicle
revenue miles increased five percent for the seven MTAs and one CTA. The overall
vehicle revenue miles traveled over a ten-year period showed a two percent increase
which might imply that more passengers are traveling farther distances.

Figure 3, below, displays the MTAS’' trends over the past ten years. The newly-
established CTA data is introduced in 2006. The annualized rate for 1999-2008 shows
a slight decline of 0.86 percent in the number of unlinked passenger trips per vehicle
revenue mile.

FIGURE 3: METROPOLITAN TRANSIT
AUTHORITIES (MTASs)
Unlinked Passenger Trips per Vehicle
Revenue Mile FY1999-2008
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As mentioned in the introduction of this report, the funding formula is used to allocate
state funds only to the 30 eligible urbanized transit agencies. The funding formula
allocates 35 percent of the available state funds to urban agencies each fiscal year in
the biennium. The percentage split in state funds is partially based on proportional
population in the state and also recognizes that federal funds for urban transit are
greater per capita than federal funds for rural transit. The funding formula allocates
funds in two categories, based on “needs” and “performance.” “Needs” on the urban
side is based entirely on population according to the most recent federal decennial
census. For fiscal year 2008 the allocation split was 65 percent for “needs” and 35
percent for “performance”.

The state allocates money out of the total legislatively-appropriated funding for
urbanized transit agencies to four providers (Arlington, NETS, Grand Prairie, and
Mesquite). These four providers serve only elderly individuals and individuals with
disabilities. Population, needs, and performance statistics are compared only among
these four agencies when allocating funds in this category.

The state funding formula distributes urban performance funds based on a weighted
average of four indicators. The funds are then allocated based on the relative
performance of the urban service providers. These four performance-based indicators
are:

Local investment per operational expense
Unlinked passenger trips per vehicle revenue mile
Vehicle revenue mile per operational expense
Unlinked passenger trip per capita (Urban only)

The indicators listed above are consistent with the performance measurement goals of
the Public Transportation Advisory Committee (PTAC). “Local investment per
operational expense” encourages cooperation and coordination. “Unlinked passenger
trips per vehicle revenue mile” is a measure of service effectiveness, measuring how
many people use the service for each unit of service provided. “Vehicle revenue mile
per operational expense” reflects the efficiency of the operation. These three indicators
address the goal of fiscal responsibility as well. The “unlinked passenger trips per
capita” indicator acknowledges the requirement for funding assistance in cities where
transit demand is generated by more than residential population, such as border, tourist
and university cities.

Local investments may fluctuate from year to year and agency to agency as a result of
large capital expenditures, change in city/county funding, and receipt of grants or
contracts (i.e. medical transportation, Job Access Reverse Commute, Section 5310,
and New Freedom programs). The “unlinked passenger trips per capita“ indicator is
based on the 2000 census population which does not change from year to year;
therefore, only a change in passengers impacts this indicator.
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Besides the performance-based funding elements noted above, the urbanized transit
agencies are also responsible for reporting four additional performance-based indicators
that measure cost efficiency, service effectiveness, cost effectiveness and safety per
the Texas Transportation Code 8456.008 and §31.48 of the Texas Administrative Code
(TAC). The indicators listed below are required of recipients that receive financial
assistance from TxDOT and/or FTA:

(i) Service efficiency--Operating expense per vehicle revenue hour and
operating expense per vehicle revenue mile.

(ii) Cost effectiveness--Operating expense per unlinked passenger trip.

(i) Service effectiveness--Unlinked passenger trips per vehicle revenue mile
and unlinked passenger trips per vehicle revenue hour.

(iv) Safety--Total incidents per 100,000 miles of service and average number of
miles between revenue vehicle mechanical system failures that prevent the
vehicle from completing a scheduled revenue trip.

In comparing 1999 through 2008 statistics, the number of unlinked passenger trips
increased steadily at an annualized rate of 1.53 percent. The “vehicle revenue miles”
statistics show an annualized rate of five percent which is a one percent decline from
the annualized rate of six percent miles traveled for 1998 to 2007. The “operating
expense per vehicle revenue hours” indicator portrays a five percent annualized growth
over the ten year time period and the “operating expense per vehicle revenue miles”
statistics indicated a four percent growth rate.

The 2007 to 2008 ridership and mileage statistics showed significant increases of four
percent and five percent respectively. The increased passengers and longer miles
traveled in 2008 can be attributed to gas prices.

The improvements in the reported data for 2008 can be attributed to the efforts of PTN
and TTI in developing tools and training that will ensure accuracy in collecting, reporting
and analyzing the data. As stated in the introduction of this report, this is the second
year the web-based PTN-128 reporting system has been used, allowing all involved
parties to review and resolve any variances in the data by data category. This on-line
reporting process also allows real-time “reasonableness” and “data quality” checks that
may be performed anytime throughout the year.
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Figure 4: depicts the annualized rate of unlinked passenger trips per vehicle revenue
mile for 1999-2008, showing a slight decrease of two percent over the ten year period.

FIGURE 4: URBANIZED AREA PROGRAM
Unlinked Passenger Trips per Vehicle Revenue
Mile - FY1999-2008
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The monthly statistics are located at the end of this section. Note: “Local and Total
Revenue” is also identified as “Local and Total Investments.” The monthly statistics for
“Total Revenue” and “Annual Total Revenue” differ slightly from one another in this
report. This noted variance in these two statistics is due to the fact that the monthly
statistics include federal, state, and local funding in the “Total Revenue,” whereas the
“Annual Total Revenue” statistics include only the local funding. Table 13 gives a brief
description of the types of local contribution included in “Annual Total Revenue.” This
difference is also attributed to one of the funding elements for the performance-based
funding measure documented earlier in this section. The monthly “Total Revenue”
statistics show all the revenue received during the 2008 time period.

2008 Texas Transit Statistical Report 16 9/2009



CTAR:]

"SIe1ap 10} YT B|0eL 39Sy

qe]) “1ofew-uou pue Jofew ‘sabewep

Auadoud pue sauy uosre-uou pue (2T 9|qel) ‘Jofew-uou pue Jofew ‘saunful ‘sanifere} 10} syuapioul A1ajes smoys erep Alayes,
‘(Lodai SIy} ynm paloaliod Uaaq Sey elep JSASMOY ‘BNUaASY [e10L Ul papnjoul AjualaApeul Xe] safes suodal Jolid) - anuaAay [e10 ] -#
'(9T 9|qe.L) 93s InoxeaIq pajielap 104 "Sain|ie) WIISAS [ealueydaw JaYlo % Jofew Paulquiod SMoys Sain|ied WaIsAS 9|91UaA aNUaASY [0 L

"'800°95F§ 9p0D uoienodsuel] 8y} Jo Sjuswalinbal a1e sainseaw aduewlopad

TSOJON
%0€'0T %IV'1T S9|IN peaypeaq
%NIEVT %G8'ET SINOH peaypeaq
8002 1,002
‘SOILVY AV3H av3aa 39Vy3Av
8.E'6T 41 44 [sainiied waysAs s|21ysp anuansy usamiaq saliN "BAY| 8¥'1¢ 2L1e INOH aNU3A3Y JI2IYaA
19d sdu] 1abBuassed pajyuijun
09€°0 6€C°0 S3|IIN 000°001 Jod\SjuapIou] 3|d1YaA i 0S'T B|IIN @NUBAY B[IIYIA
19d sdu] 1aBuassed pajuijun
8002 1002 8002 1002
JOLVOIIANI ALIIVS« SSANIAILIT443 FDINNTS
%0T %0T «oney A1anosay xoqgaieq SO'TOTS 96'96% INOH anuaAay
3]91YyaA 19d asuadx3 Bunesado
eLVS 1Sv$ duy seBuassed payuijun Jod asuadx3 bunesado 0L9% L5°9% 3NN dnuaAdy
391YaA 194 asuadx3g Bunesado
8002 1,002 8002 1002
SS3N3AILOT443 1S0D AJN3ID1443 3JIAN3S
STHNSVIN JONVINHOSHId IOVHIAVY
s S09VVTZT 165°088'2T SINOH SI2IYSA [EMOY
99'6- €€C've €68°LE sainited waishs
J[9IYaA @NUAASY [e}o S|l 3|91YdA |eNn)d
121YaA Y [ejol 18°7T- £T0'9TH'88T G62°G88'T6T 1INl I21Y3A |enjoY
8.8 9€9 0} 4 sjuapiou] Ajajes [enuu sdu] JabBuassed pajyulju
Juapiou] Ajages | \/ 178 09T'16£'8/2 620'200°042 up d pauliun
(80-20) 8002 2002 (80-20) 8002 1002
abueyd 9% viva AL34VS: abueyg % A3INNSNOD FDIAYIS
2801 zzr'e9e’sLes 920'88¢€'8vZ$ #9NUdASY [ejoL €9°¢ T29'v 6SY'v S3IDIYSA dNUAADY |ejo)
ey ¥.€'985'TT ST9'STT'TT SINOH aNUBAY 3|IYaA
: ‘v85'08¢" ‘/8¥'v0g" asuadx3 BunesadQ |ejo
€8'S 6SE'¥85'08E'T$ 615'L8V'V0E'TS 3 buy O |ejol Tov 106'859°921 517 9v5 391 P —
(80-20) 8002 2002 (80-20) 8002 2002
abueys 9, abuey9 9,

JJ3UNOS TVIONVNIH

a31ddns 30IA¥3S

800¢C pue L00¢ sied, |edsld

JONVIO V LV AUVININNS FONVINYOFYId (SVLIN) - STILIIOHLNY LISNVYL NVLITOdO¥LaAW :Z 319Vl

9/2009

17

2008 Texas Transit Statistical Report



‘(e a|qel) "lofew-uou pue lofew ‘sabewep
Auadoud pue sauly uosre-uou pue (LT 8|qel) Jofew-uou pue lofew ‘saunful ‘sanifere) Joj sijuapioul A1eyes smoys erep A1ojesy
*(9T a|0e.L) 93s INoxea.q pajielap 10} Sain|iey WalSAS [edlueydaw Iaylo % Jofew pauiquiod SMoYs saln|ie [edlueydsiA [elo L
'800°9G1§ 8p0D uonenodsuel | Joj Juswaiinbal paseq-aouewlopad e JON-# *(S|re1ap Jo} T d|qeL 99s) olley AIan0day Xogale

‘800°95+8§ 9p0D uoneodsuel | 8y} Jo sjuswalinbal sainsesw asuewlopad ale (A1) pue (I

(ON0)]

"S9JON

%8

%8

SalIN peaypead

%6

%6

SJNOH peaypead

8002 1002
:SOILVY AV3IH dv3a 39oVi3AvY
LEV' 00V §68'CT [seanited waysAs ad1yap anuansy usamiaq saliN "BAY €6'8 16'8 INOH @nUdAdY d|91YdA
19d sdu] 1abBuassed payuijun
T2€°0 T6%°0 S3|IIN 000°001} 19d\S)uaplou] 3|21YaA 99°0 S9°0 91N @NUBAY B[OIYIA
l19d sdu] 1abuassed payuijun
8002 1002 8002 1002
(A1) HOLVOIANI AL3HVS: (1) SSANIAILOTH43T FOIAYTS
%1 %ET # - oney Aianoosay xoqaie4 S6°99% 95'96% INOH anuaAdy
9]91YaA J9d asuadx3z Bunesado
GO'TTS ST'TTS dui] 1ebuassed payuljun 1ad asuadx3z Bunesado 86'c$ 88'c$ 3JIIN @nudaAay
9J91YyaA J9d asuadx3 Bunesado
8002 1002 8002 1002
(1) SS3IN3AILD3443 1SOD (1) AON3I21443 FDIANTS
:STINSVIIN FIONVINHO4HId IDOVHIAVY
62 978°'9/5'T ¥SS'L6V'T SINOH 3|21YaA [enjoy
o . . sain|ieqd wajsAg
19°€ 6eLS vse's 9]91YdA 9NUdAdY |ejoL 17' 216'v.S'1¢2 T¥S'607'02 S9Nl 9]91YaA |enjoy
‘T€E- Iy d B
8T'TE 9 €6 sjuapiou| A}ajes |enuuy vi'e 6z6'e8L 1T 1982V LT sdia] 1abuassed payuljun
(80-20) 8002 002 (80-20) 8002 1002
abuey) % V1va Al34VS« abuey) % A3IWNSNOD DINNIS
¥1°9€ 2.8'602'¢r$ S91'S00'TES 8NUBAdY |ejoL [A%:] oL 069 S9IDIYSA @nuaAasy |ejo)
899 98T'EEV'T 82i'eve'T SINOH aNUBAdY 3|21YsA
18%6 6.0°LvL'v8% BBTVET'LLS asuedx3 Bupessdo |eioL €2'S ¥18'0¥6'6T T€9'676'8T SO|IIN dNUBAdY S[DIYaA
(80-20) 8002 1002 (80-20) 8002 1002
abuey? 9, abuey? 9,

J2AUNOS TVIONVNIL

a3nddns IJIAN3S

800¢ pue L00C sied/ |edsld

JONVIO V LV AYVINNNS FONVINYO4YAd (L0€S) SWVHO0Nd VIUVY AIZINVENN el 379Vl

9/2009

18

2008 Texas Transit Statistical Report



FIGURE 5: METROPOLITAN TRANSIT AUTHORITIES (MTAs)
EFFICIENCY AND EFFECTIVENESS MEASURES

Fiscal Years 1999-2008
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FIGURE 6: URBANIZED AREA PROGRAM
EFFICIENCY AND EFFECTIVENESS MEASURES
Fiscal Years 1999-2008
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MONTHLY STATISTICS FOR URBANIZED
TRANSIT AGENCIES

(MTAs), (CTA) & (SECTION 5307)
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NONURBANIZED AREA PROGRAM

(SECTION 5311)
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SUMMARY
NONURBANIZED AREA PROGRAM
(Section 5311)

The Section 5311 Grant Program (49 USC, Section 5311) provides capital,
planning, operating, and administrative grants for public transportation projects in
nonurbanized areas. The nonurbanized transit agencies have mandates to report
performance as described in the Texas Transportation Code, 8456.008 and the
Texas Administrative Code (TAC), §31.36.

The funding formula allocates funds based on “needs” and “performance.”
Each agency’s “needs” index is comprised of 75 percent population and 25
percent land area. Including land area in the needs calculation recognizes the
increased cost of providing transit service to geographically large areas. For
fiscal year 2008 the allocation split was 65 percent for “needs” and 35 percent for
“performance.”

The funding formula distributes performance funding based on an average of
three indicators:

e Local investment per operational expense
e Unlinked passenger trips per vehicle revenue mile
e Vehicle revenue mile per operational expense

The funding formula represents an attempt to provide an equitable level of
funding to a group of agencies that delivers a diverse range of transit services.
Where one rural provider may have lower effectiveness (unlinked passenger trips
per vehicle revenue mile) due to providing longer trips over a larger service area,
larger service areas are benefited on the "needs” side thru the inclusion of land
area as 25 percent of the “needs” factor. All providers can benefit by controlling
costs, which will positively impact the efficiency indicator (revenue vehicle miles
per operating expense) and could positively impact the “local investment per
operating expense” indicator.

Like the urbanized transit agencies, the nonurbanized transit agencies are
required to report the following indicators:

(i) Service efficiency--Operating expense per vehicle mile.

(i) Cost effectiveness--Operating expense per unlinked passenger trip.
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(i) Service effectiveness--Unlinked passenger trips per capita and
unlinked passenger trips per vehicle mile.

(iv) Safety--Total incidents per 100,000 miles of service and average
number of miles between revenue vehicle mechanical system failures that
prevent the vehicle from completing a scheduled revenue trip.

In addition to the performance-based reporting, the nonurbanized transit
agencies are obligated to report annually to the Federal Transit Administration
National Transit Database (FTA NTD) as state recipients. The nonurbanized
transit agencies’ data is collected by TxDOT-PTN and submitted to FTA-NTD
each year in January;, with the exception of dual recipients (transit agencies that
receive both urban and nonurbanized funding), who report all their data directly
to the FTA.

The Safe, Accountable, Flexible, and Efficient Transportation Equity Act: Legacy
for Users (SAFETEA-LU) allows exceptions for any Section 5311 subrecipient
that is also an urbanized recipient reporting directly to FTA NTD. The reporting
requirements of urbanized agencies are much more extensive than the
requirements imposed upon the nonurbanized transit agencies. Eight of the
thirty-nine nonurbanized transit agencies met dual recipient status for Texas and
therefore, were not included in the last NTD report submitted by TxDOT.

To meet the capital reporting requirements of FTA-NTD, the PTN-128 web form
financial section was updated in 2008 to include capital expenses (in prior years,
capital expenses were not a requirement for State reporting). The shift to include
capital expenses in the financial data resulted in twelve nonurbanized transit
agencies making corrections to their capital data during the FY 2008 reporting
process; however, the overall nonurbanized reporting process went smoothly and
was benefited by the use of the two-year PTN-128 web system and the data
checking tools incorporated in the system.

Two transit agencies had changes affecting the 2007 and 2008 nonurbanized
reporting picture. Fort Bend County began providing nonurbanized transit
services to the general public in 2007. It had previously been providing
transportation services only thru the elderly individuals and individuals with
disabilities transportation program. Also in 2007, West Texas Opportunities, Inc.
(WTO,l) added four counties to their service area (Brewster, Culberson,
Hudspeth, and Presidio counties). In 2008, Jeff Davis County was added for
complete coverage of the west Texas area.
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When comparing statistics from 1999 thru 2008, the number of unlinked
passenger trips and vehicle revenue miles traveled stayed constant for the
nonurbanized transit agencies. Ridership and the miles traveled grew at a
modest rate of two percent per year. The “operating expense per vehicle
revenue miles” and “operating expense per unlinked passenger trips” indicators
both showed a nine percent annualized growth over this time period.

In comparing the 2007 to 2008 ridership and mileage statistics, a slight increase
of two percent was observed for these two indicators. Like the urbanized transit
agencies, the increased passengers and longer miles traveled in 2008 can be
attributed to gas prices.

Again, the reporting of data in 2008 continues to be based on improved data
collection technigues and more accurate reporting, so the variances between
2007 and 2006 data may be due to a change in performance or may be due to
the improvement in the reporting tools and processes.

Figure 7, below, shows the nonurbanized transit agencies' “unlinked passenger
trips per vehicle revenue mile” indicator during the past ten years. The
annualized rate for 1999-2008 shows this indicator is remaining relatively
constant at a rate of 0.19.

FIGURE 7: NONURBANIZED AREA PROGRAM
Unlinked Passenger Trips per Vehicle Revenue Mile
FY1999-2008
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. Alamo Area Council of Governments
. Ark-Tex Council of Governments
. Aspermont Small Business Development Center, Inc.

Bee Community Action Agency
Brazos Transit District

. Capital Area Rural TransportationSystem (CARTS)
. Caprock Community Action Association, Inc.
. Central Texas Rural Transit District

. Cleburne, City of

. Collin County Committee on Aging

. Colorado Valley Transit, Inc.

. Community Action Council of South Texas

. Community Council of Southwest Texas, Inc.
. Community Services, Inc. (Corsicana)

. Concho Valley Transit District

. Del Rio, City of

. East Texas Council of Governments

. El Paso, County of

. Fort Bend County Rural Transit District

. Golden Crescent Regional Planning Commission 30
. Gulf Coast Center 31
. Heart of Texas Council of Governments 32
. Hill Country Transit District 33
. Senior Center Resources and Public Transit, Inc. 34
. Kaufman Area Rural Transportation (KART) 35
. Kleberg County Human Services 36
. Lower Rio Grande Valley Development Council 37
. Panhandle Community Services, Inc. 38
. Public Transit Services 39
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® SOUTH PADRE
ISLAND

. Rolling Plains Management Corporation

. Rural Economic Assistance League, Inc. (REAL)

. Services Program for Aging Needs in Denton County (SPAN)
. South East Texas Regional Planning Commission

. South Padre Island (The WAVE)

. South Plains Community Action Association, Inc.

. Texoma Area Paratransit System, Inc. (TAPS)

. The Transit System, Inc.

. Webb County Community Action Agency

. West Texas Opportunities, Inc.
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FIGURE 9: NONURBANIZED AREA PROGRAM
EFFICIENCY AND EFFECTIVENESS MEASURES
Fiscal Years 1999-2008
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MONTHLY STATISTICS FOR
NONURBANIZED AREA PROGRAM

(SECTION 5311)
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ELDERLY INDIVIDUALS AND
INDIVIDUALS WITH DISABILITIES
PROGRAM

(SECTION 5310)
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SUMMARY
ELDERLY INDIVIDUALS AND INDIVIDUALS WITH
DISABILITIES PROGRAM (Section 5310)

The Section 5310 Grant Program (49 USC, Section 5310) provides public transportation to
assist elderly individuals and individuals with disabilities throughout the State of Texas.
TxDOT administers the FTA Section 5310 program, which provides more than one million
unlinked passenger trips to elderly individuals and individuals with disabilities annually.
This program provides capital assistance to help local private nonprofit organizations,
public transportation agencies and governmental authorities when other pubic
transportation is unavailable, insufficient, or inappropriate to meeting these needs.

Section 5310 program funds are apportioned after state administrative expenses are
deducted. The formula does not address performance. It includes:

(a) 25 percent distributed equally among the TxDOT districts and,
(b) 75 percent distributed by population of Elderly individuals and individuals with
disabilities.

Section 5310 funds are allocated to the states, who in turn, distribute funds to eligible local
applicants. In urbanized and nonurbanized areas, each TxDOT district establishes a local
planning and development process in consultation with local stakeholders. This planning
process provides local applicants with an opportunity to participate, ensures that projects
meet the needs of the district’s residents, and provides for as much coordination of
transportation services as possible.

One effect of this increased federal emphasis on coordination requirements is that existing
nonurbanized transit agencies have become the primary recipients of Section 5310 funds in
rural areas.

The ongoing reduction in the number of independent Section 5310 transit agencies can be
attributed to two other factors. First is the Texas Administrative Code rule that MTAs,
urbanized and nonurbanized transit agencies are to be the primary recipients for the
Section 5310 program in their respective service areas. In fiscal years 2007 and 2008, all
39 nonurbanized transit agencies, along with the cities of Abilene, Brownsville, Galveston,
Longview, Lubbock, Tyler, and the Fort Worth Transit Authority served as primary
recipients for the Section 5310 program in their area. The inclusion of these operators with
the independent Section 5310 transit agencies results in an annual combined count of
Section 5310 transit providers of 186 in FYO7 and a total of 181 in FY08.

The second factor for the reduction in the number of independent Section 5310 transit
agencies is the department’s use of purchase of service (POS) contracts as a means to
foster coordination and increase efficiency. With a POS agreement, Section 5310
transportation services are contracted-out to other transportation agencies that may be able
to provide the service in a more cost-effective manner.
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Due to the annual variation in the number of Section 5310 transit agencies, a single table
showing year-by-year data and side-by-side comparisons of Section 5310 agencies could
be misleading. Annual variations in the number of Section 5310 transit agencies makes it
difficult to form any significant conclusions about trends in this program. The safety
information continues to be reported as a one-page, state-wide summary in this report.

When comparing statistics from 1999 thru 2008, the number of unlinked passenger trips
and vehicle revenue miles traveled each continued to show a decline. Ridership decreased
at a seven percent annualized rate, and the miles traveled decreased at a rate of six
percent. The “operating expense per vehicle revenue mile” indicator portrays a 14 percent
annualized growth over this time period and the “operating expense per unlinked
passenger trip” indicator has grown by 17 percent.

The ridership from 2007 to 2008 declined slightly at one percent and the mileage statistics
showed a four percent decline in the service consumed compared to the 2006 and 2007
statistics indicating a 13 percent decline in ridership and an 11 percent decline of revenue
vehicle miles traveled over the two -year period.

Figure 10, below, indicates a continual downward trend in the number of “unlinked
passenger trips per vehicle revenue mile” of one percent during the 1999-2008 time period;
however, the downward trend does not necessarily mean that services to this population
have decreased. As noted, the MTAs, Section 5307, and 5311 agencies report Section
5310 information as part of their urbanized or nonurbanized operations. Also, data
collection from independent 5310 recipients continues to be erratic and problematic.

Figure 10: Elderly Individuals & Individuals with
Disabilities
Unlinked Passenger Trips per Vehicle Revenue Mile
FY1999-2008
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Figure 11: ELDERLY INDIVIDUALS AND INDIVIDUALS WITH DISABILITIES

EFFICIENCY AND EFFECTIVENESS MEASURES
Fiscal Years 1999-2008
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MONTHLY STATISTICS FOR

ELDERLY INDIVIDUALS AND
INDIVIDUALS WITH DISABILITIES
PROGRAM

(SECTION 5310)
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