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Special Job Access Reverse Commute 
Transition Funding Call for Projects
Issued: July 23, 2012

Response Due: September 14, 2012
Eligible Projects 

Consideration will be given to projects that:

1) Continue or enhance services to persons with low-incomes, people with disabilities and reverse commute populations;
2) Planning projects that include coordination with the current non-traditional service provider and the local rural or urban transit district in the area to best determine how to meet the needs of services currently being provided as those services transition to the new MAP-21 funding model;
3) Any combination of the above referenced project types. 

In all cases projects must reflect no more than 29 months of expenses. Projects that are funded should culminate in the coordination of current JARC services provided in a local area to ensure that needs of riders of current JARC services are taken into consideration under the new MAP21 funding model.  

Eligible Applicants

All current JARC recipients listed in Attachment A are eligible to apply for this funding.
Background

On Friday, July 6, President Obama signed into law a new two-year transportation authorization, entitled Moving Ahead for Progress in the 21st Century (MAP-21). MAP-21 will take effect on October 1, 2012. Until then the JARC program will continue to operate under existing law (SAFETEA-LU), which expires on September 30, 2012. One of the goals of MAP-21, is to consolidate programs. To that end, the current JARC formula program has been consolidated into the Urbanized and Rural Formula Programs.
The Texas Department of Transportation (the Department) currently has the FY12 Texas SAFETEA-LU small urban and rural apportionments available for projects, approximately $8 million. It is the intent of the Department to competitively award these projects prior to MAP-21 taking effect.
Examples of eligible projects include, but are not necessarily limited to:
1/The need in the community for the current project has grown, based on conditions beyond the control of the current project. Additional funds may be requested to meet the current demand for service. Mobility management funds may be requested to plan how the additional need will be met under the MAP-21 funding model.
2/Mobility management strategies may have recently been developed to meet the need of the JARC population. Funds may be requested to continue the mobility management activities and plan how these activities will be transitioned based on the new MAP 21 funding model.
3/Project partners have engaged in preparing for the TxDOT traditional coordinated call for projects. Plans for the projects have been developed and local commitments have been secured. Transition funds may be used to carry out these plans. In this case funds must also be requested to work within the community to transition to the MAP-21 funding model. Non-traditional transportation providers must collectively plan with the local 5307/5311 transportation providers to ensure the services will continue at some level beyond the end of the transitional funding period. Traditional public transportation providers (5307/5311) may collectively plan how current JARC services will be maintained in their respective communities. Will the agency subcontract the additional service or will they provide it themselves? 
Project Description (3 pages maximum)
Applicants should describe the project, including how the project will meet /is meeting the job access reverse commute needs of the community, goals of the project, expected outcomes of the project and the activities to be undertaken in the project. The proposal should also include: a description of the area served (with a map) including origins and employment related destinations.

Need for Transitional Funds (3 pages maximum)
Eligible Applicants for these funds are current recipients of JARC funds. In this section please provide information relating to the additional need for the JARC transition funds. How will these funds be used to ensure current service levels are maintained or enhanced? In this section provide twelve months of the most recent ridership data for projects that are service related. In the event the service project is newly funded provide ridership projections and describe the calculation and rationale for the projection. Things that may be considered when determining the need for the requested funds:

- Were the original costs in your current proposal underestimated? To successfully transition the current project into the MAP 21 funding model describes how additional funds will be needed for certain on-going project activities.

- Has demand for current JARC service increased since your current project began? 


- Have additional partnerships been developed since the beginning of your current project? Describe how funds are needed to carry out current community commitments and the strategy used to plan for transitioning these activities to the MAP 21 funding model. 
JARC transitional funding proposals should identify the key stakeholders involved in the project and a time line with milestones that include projected meetings with local stake holders in the MAP 21 transition and engagement of the public to gather input from the community and current riders, if new service models will be put in place in response to MAP 21.  If new activities are undertaken with the JARC transitional funds, indicate where the need for the new activities is referenced in the area’s regional coordinated transportation plan. Projects should incorporate a reasonable time frame to incorporate new service models, engage all appropriate stakeholders and the general public.
NOTE : Proposals from non-traditional public transportation agencies must include a letter of intent to coordinate to plan for MAP 21 transition from the area’s local public transportation agency/ies. Proposals from small urban agencies must include a letter of support from the MPO director.
Project Budget
The proposal must include detailed, itemized, specific project cost information, for each year of the project.  Proposals must include the attached budget form. TxDOT may request supporting detail during the selection review process.  The total cost for the project must be broken down for each year.  For a multi-year project, there shall be a budget for each year as well as a summary budget for the entire project.

Proposals must include the source of local match.  Local match options are: 
•     Local cash (includes TxDOT state funds to urban and rural transit districts). 
•     Funds from other non-USDOT programs for which transportation is an eligible expense.

•     Transportation development credits (TDCs).

•     A combination of the above. 
If match funds are being provided by a local partner or community organization a letter of commitment from the “donor agency” is required.  In the event of an in-kind match contribution to the project the “donor agency” may complete the attached form. TDC may be available for multiple categories, justify the request for TDC in the application.
Provide a description of how the requested funding amount was derived. In the description include whether the project is to be considered small urban or rural or a combination. If the project is a combined small urban and rural project indicate the percentages of expenses expected from each funding category.
Evaluation of Proposals

TxDOT/PTN will review the proposals for consistency with the eligible project descriptions provided above and completeness of the application.  The total of all adequately documented, eligible project requests will be compared with the amount available and adjustments made, if necessary. We reserve the right during the proposal evaluation process to communicate with individual applicants on an as needed basis to clarify information and request any additional information we may need.  TxDOT/PTN’s intent is to award funds to as many eligible applicants as the funding will allow.
Letter of Intent to Apply, Application Deadline and Submission 
Agencies that intend to apply for JARC transitional funding must submit an email indicating that your agency will apply for transitional funds to:
PTN_ProgramMgmt@TxDOT.gov Subject: Special JARC Transitional Call for Projects, no later than close of business, August 3, 2012. Please include the time preference for the conference call.
Applications are due by 5:00 PM on August 10, 2012. Please submit your application electronically.  Electronic submissions should be sent to PTN_ProgramMgmt@TxDOT.gov Subject: Special JARC Transitional Call for Projects.  Please copy your district Public Transportation Coordinator when submitting.   
Applications received after 5:00 pm on September 14, 2012 will not be considered for funding.

PTN will target August 30th meeting of the Texas Transportation Commission for approval of project recommendations.  
Technical Assistance
To assist transit agencies in the preparation of successful proposals, TxDOT/PTN will host 2 conference calls: 
August 1, 2012, 10:30 AM CST and 2:30 PM CST.

Information will be provided to those agencies that have provided information that they intend to apply for the JARC Transitional funding. In addition, the TxDOT JARC Program Manager will be available for ongoing assistance either in writing or by phone.

Address questions on the “Special JARC Transition Funding Call for Projects” to:

Kris Dudley     


or

Bobby Killebrew


 


512-374-5248




512-374-5232


Kris.Dudley@TxDOT.gov  


Bobby.Killebrew@TxDOT.gov

Attachments: 

Attachment A – Eligible Agencies

Attachment B – JARC Program Information
Attachment C – TxDOT Terms and Conditions

Attachment D – In-kind Match Documentation

Attachment E – Proposer Information


Ark –Tex COG

Capitol Area Rural Transit System

Central Texas RTD

City of Abilene

City of Brownsville

City of Conroe

City of Galveston

City of South Padre Island

Coastal Bend Center for Independent Living

Colorado Valley Transit

Concho Valley Transit District

East Texas Council of Governments

East Texas Workforce Board

El Paso County

EZ Rider

Golden Crescent RPC

Heart of Texas COG

Heart of Texas Workforce Board

Houston Kiddie Express Transit Service
Jim Wells County

Kaufman Area Rural Transit/ STAR Transit

Kleberg County Human Services

LULAC Project Amistad

Mounting Horizons Center for Independent Living
NDMJ Ltd. Transportation
North Central Texas COG

Nortex Regional Planning Commission

South Plains Community Action Agency

Texas State Independent Living Council

Texoma Area Paratransit System

University of Texas - Permian Basin

JARC SCOPE AND OBJECTIVES:  This section of the RFP describes proposals for public transportation projects that promote the availability of public transportation services targeted to employment and employment-related transportation needs; hereinafter referred to as “proposals”.  The objectives for these proposals for JARC projects are to:
♦
promote the development of employment transportation services throughout the state, in partnership with local officials, public and private non-profit agencies, and operators of public transportation services; 
♦
fully integrate the JARC program with other federal and state programs supporting public, employment, and human service transportation; 
♦
foster the development of local, coordinated public and human service transportation service plans from which JARC projects are derived; 
♦
support the local economic development; and 
♦
improve the efficiency and effectiveness of the JARC program.
In the process of meeting these objectives, projects are also to support and promote the coordination of public transportation services across geographies, jurisdictions, and program areas.  Coordination between nonurbanized (rural) and small urbanized areas and between agencies that provide employment or human service transportation and other types of public transportation are particular objectives
JARC ELIGIBLE PROJECT TYPES:  Eligible types of projects have been defined by TxDOT in accordance with FTA guidelines, other laws and regulations, in consultation with members of the public transportation and the workforce communities, and in accordance with 43 Tex. Admin. Code § 31.17. 

Job access projects include:
Financing the eligible costs of projects that provide public transportation services targeted to persons with low incomes;

Promoting public transportation use by low-income workers, including the use of public transportation by workers with nontraditional work schedules; 
Promoting the use of employer-provided transportation, including the transit pass benefit program under Section 132 of the Internal Revenue Code of 1986;

Supporting mobility management and coordination programs among public transportation providers and other human service agencies providing job access or employment-related transportation services; and

Otherwise facilitating or providing transportation for employment or employment-related purposes for persons with low incomes.
Reverse commute projects include:
Subsidizing the costs associated with adding reverse commute bus, train, carpool, van routes, or service from urbanized areas and other than urbanized areas to suburban workplaces;

Subsidizing the purchase or lease by a nonprofit organization or public proposer of a van or bus dedicated to shuttling employees from their residences to a suburban workplace; 

Supporting mobility management and coordination programs among public transportation providers and other human service agencies providing reverse commute employment or employment-related transportation services; and

Otherwise facilitating or providing public transportation services to suburban employment opportunities.

JARC ELIGIBLE ASSISTANCE CATEGORIES:  Eligible types of projects have been defined by TxDOT in accordance with FTA guidelines and other laws and regulations, including 43 Tex. Admin. Code § 31.17

Local administrative expenses a proposer may request up to 10% of the local project for

administration. 

Capital expenses:  Eligible Items are:



Buses, vans, or other paratransit vehicles, fare boxes, wheelchair lifts and restraints;

Equipment for transporting bicycles on public transit vehicles;

Radios and communication equipment;

Equipment installation costs; 

Vehicle procurement, testing, inspection, and acceptance costs;

Preventive maintenance, including all maintenance costs;

Vehicle rebuilding or overhaul; 

Capital and operating support including computer hardware or software, with prior TxDOT approval; 

Transit-related intelligent transportation systems;

The introduction of new technology, through innovative and improved products, into public transportation;
 Passenger shelters, bus stop signs, and similar passenger amenities, with prior TxDOT approval;

Mobility management;

The lease of vehicles or equipment, provided that the subrecipient, with the concurrence of  TxDOT, determines that a lease is more cost effective than purchase after considering management efficiency, availability of equipment, staffing capabilities, and guidelines on capital leases as contained in 49 CFR Part 639;

The capital portions of costs for service under contract as described in FTA Circular 9030.1C or its latest published version; and

The provision of Americans with Disabilities Act of 1990 (ADA) paratransit service directly related to fixed route JARC services, which shall be used only by subrecipients that are in compliance with ADA requirements for both fixed route and demand responsive service.


Planning activities may include:

Studies relating to management, operations, and capital requirements; 

Evaluation of previously funded projects; and 

Other similar or related activities prior to and in preparation for the undertaking or improvement of JARC-eligible services. 

Marketing activities may include:

Market research;

Production of route maps and schedules;

Information delivery;

Website development;

Advertising;

Promotion of the use of transit vouchers by persons with low incomes; and

Promotion of employer-provided transportation, including the Internal Revenue Service’s transit pass benefit.
Operating expenses are those costs directly tied to system operations.  FTA Circular 9030.1C or its latest published version shall be the guide for determining eligible operating expenses.  Operating expenses may include:
Fuel, oil; driver, dispatcher, and mechanic salaries; purchase of service; and purchase of vouchers.
JARC INELIGIBLE EXPENSES:

Construction, except for passenger shelters, signage, and similar passenger amenities specifically approved by the TxDOT; 
Extended vehicle warranties; 


Purchase and/or maintenance of vehicles intended for private use; 

Purchase of transit passes for use on fixed route or ADA complementary paratransit services; and 

Other FTA-prohibited expenses.

JARC FUNDING PERCENTAGES:  Projects will be funded with FTA grant funds in accordance with Title 49 U.S. Code § 5316, with the percentage of local match varying with the type of expense.  
Local Administration:  Funding can provide up to 50% of the cost of local administration;
Capital Projects:  Funding can provide up to 80% of the cost of capital projects;

Planning Projects:  Funding can provide up to 80% of the cost of planning projects; 
Marketing Projects:  Funding can provide up to 80% of the cost of marketing projects; 
Operating Assistance:  Funding can provide up to 50% of net operating expenses;
Local Share Sources:  The local proposer must provide the funding for the balance of the project costs.  Eligible match sources include local, state, or federal program funds disbursed through human service and workforce agencies and the Medicaid Medical Transportation Program.  Unrestricted federal funds are also eligible as match, such as Temporary Assistance for Needy Families (42 USC 603(a)(5)(C)(vii)). Funds from private funding entities are eligible (extra consideration for private fund matches will be given).  

NOTE:  Other U.S. Department of Transportation program funds cannot be used as the local share required for JARC grants. Fares cannot be used as match for any expense but must, instead, be used to determine the net operating expense to reduce the amount of requested reimbursement.

GENERAL INFORMATION:
The actual award of grant funds will be subject to available federal funds or transportation development credit balances.  TxDOT is placing no preconditions on the number or on the types of projects to be selected for funding.  An approximate balance in funding awarded to the types of projects, or an approximate geographic balance to selected projects depending on the proposals which are received.  TxDOT may consider these additional criteria when recommending prioritized projects to the commission. 
Proposals will be evaluated by a TxDOT program review panel. Recommendations for funding are based on project priority ranking. The criteria of balancing funding among project types and geographic diversity may also be applied.  Project sustainability and innovative approaches are other factors that may be considered as well.  Final award of grant funds will be made by the commission.  

Projects which are selected for funding will be monitored and managed by a TxDOT local Public Transportation Coordinator.        

REIMBURSEMENTS and PAYMENT SCHEDULE:  
Reimbursement payments will be periodic based on the receipt of correct invoices for eligible expenses judged to be acceptable by the TxDOT PTC.

Except with the approval of the TxDOT PTC, billings may be made no more frequently than monthly.  Payment will be made within 30 days after receipt and acceptance of a correct invoice.


Funding is subject to cancellation without penalty, either in whole or in part, if funds are not appropriated by the Federal Transit Administration (FTA) or otherwise not available.

The State shall have no liability for any claims submitted by the Subrecipient or its subcontractors, vendors, manufacturers or suppliers if sufficient federal funds are not available to pay the Subrecipient’s claims.

CANCELLATION:  
The grant agreement may be canceled by either party by providing 30 days’ written notice to the other party.  TxDOT will reimburse the subrecipient  for eligible expenses accepted by the TxDOT PTC up to the date specified in the notice of cancellation.  Termination under this paragraph shall not relieve the subrecipient of any obligation or liability that it has incurred prior to cancellation.

If a significant start to the work is not demonstrated within 90 days of the execution of the grant agreement, the agreement may be cancelled at the sole discretion of TxDOT.  The issuance of purchase orders to subcontractors constitutes a significant start to the work under this Section 

Failure to comply with the terms of the approved grant agreement with reference to tasks, deliverables, schedule, monitoring, or communication is grounds for cancellation of the agreement at the sole discretion of TxDOT.  The 30 days’ notice stipulation above will be follow.
The grant agreement is subject to cancellation without penalty, either in whole or in part, if funds are not appropriated by the FTA or otherwise not available.
SUBRECIPIENT OBLIGATIONS:  
Once a project is selected for funding, the proposer has certain obligations to TxDOT to provide for proper and adequate project monitoring and supervision.  Specific tasks to fulfill these obligations are detailed below.    
Participate in continuous, comprehensive dialogue throughout the life of the project. 

Projects will be administered by a TxDOT PTC, with the option of the involvement and advice of additional persons.
Each project will be reviewed routinely by the local TxDOT PTC.  Each project must be seen as delivering a product according to TxDOT expectations, not as independent work.  All work shall conform to the directions of the TxDOT PTC.  No changes to processes or products shall be made without the prior knowledge and written approval of TxDOT. 

The TxDOT PTC shall be the proposer’s primary point of contact with TxDOT.  All communication with TxDOT staff or any panel shall be coordinated through the TxDOT PTC.

The proposer must comply with all applicable federal, state, and local laws and regulations.  The proposer must meet all requirements pertaining to grant agreements, project monitoring, safety, environment, accessibility, inclusion in the appropriate planning documents, and the specific requirements for each project type including but not limited to:    

All proposals must demonstrate that the proposer has the resources for the required matching funds.

Invoices for eligible expenses must conform to the accounting standards, formats, and due dates agreed to in the grant negotiation phase of each project.  Supporting documentation required for submitting invoices may also be specified.    
If, at the conclusion of a project, the subrecipient elects to continue to utilize an asset purchased with grant funds, in accordance with Texas Administrative Code §31.57, the following responsibilities continue:


All Federal and state requirements related to vehicles remain.

    The subrecipient must provide data on vehicle use and operating costs.

    The subrecipient is subject to annual monitoring by the TxDOT PTC.

All contract costs are on a cost reimbursable basis.
In-Kind Match Form

	Date of Contribution
	Detailed description of Items or Service
	Purpose of Contribution
	Real or Approximate Value ($) of Contribution
	How was Value Determined? 

(i.e. Actual, appraisal, fair market value, independent cost estimate (ICE).
	Name of person and Agency responsible for Value Determination?
	Was contribution obtained with or supported by Federal funds?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Notes:

Name of contributing Organization/Agency/Business/Individual:

Address of Above Contractor:







Phone No.:

Printed name of Contributors Authorized Signee:




Title:

Signature of Authorized Signee:






Report Date:

	1.  Legal Name of Proposer: 

	2.  Name of Parent Company, if applicable:

	3.  Proposer Physical Address Information (must include all the following information):

	Physical Address: Street:  

City: 

County: 

State:

Zip Code:
	

	4.  Proposer Mailing Address Information if different:

	Mailing Address: 

Street:  

City: 

County: 

State:

Zip Code:
	

	5.  Payee Identification (PIN) Number (14 digits):

	6.  Type of Organization (Mark all that are applicable):

	 FORMCHECKBOX 
 
Rural Transit District

 FORMCHECKBOX 

Urban Transit District

 FORMCHECKBOX 

Governmental Entity


	 FORMCHECKBOX 

Private Non-Profit Organization

 FORMCHECKBOX 
   Private For-Profit Organization 
 FORMCHECKBOX 
   University 


	7.Primary Contact 

Name: 

Title:  

Phone: 

Fax: 

Email:
	8.Signature Authority 

Name: 

Title:  

Phone:

 Fax: 

Email:
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