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SECTION 2
General Information
1.0 SCOPE: The Texas Department of Transportation (Department) is requesting proposals for Right of Way Acquisition Professional Services (ROWAPS) on a statewide basis.  Responding ROWAPS Companies must express an interest to contract for services by completing this Request for Proposal (RFP).  The general scope of work for this ROWAPS contract is limited to; 
1.1 Project Administration Services

1.2
Title and Closing Services (combined)

1.3
Initial Appraisal Services
1.4
Initial Appraisal Review Services
1.5
Appraisal Update Services
1.6
Appraisal Update Review Services
1.7
Negotiation Services
1.8
Relocation Assistance Services
1.9
Disposal of Property
1.10
Condemnation Support Services
2.0
CONTRACT AMOUNT AND TERM:  Depending upon the results of the evaluations the Department will award contracts;
2.1 To each responding company with a minimum threshold of 123 points scored in the evaluation of the completed RFP.  This is equal to 60% of the possible 205 points that can be scored (123 / 205 = 60%).  
2.2 Each in the amount of two million dollars ($2,000,000.00) for a 2-year period beginning with the date the contract is executed by the Department.
2.3 The final fee schedule will result from negotiations by the Department and the Provider and be established in the Best and Final Offer submitted by the Provider after negotiations.

3.0
WORK ASSIGNMENT:  Work Assignments shall be authorized by individual Work Authorizations dependent upon the business needs of the Department for each identified ROW Project and its Right of Way Control/Section/Job Number.  There is no guarantee of minimum work by the Department.
3.1 On an as-needed basis, the contract may be extended for an additional one (1) year period provided both parties agree in writing to do so prior to the expiration date. Any extensions shall be at the same terms and conditions, plus any approved changes.
3.2 All work authorizations under the Contract shall be issued within two (2) years of the effective date of the contract

4.0
ACRONYMS: 

4.1
BAFO – Best and Final Offer by the Provider
4.2
CA – Condemning Authority

4.3
DBE – Disadvantaged Business Enterprise 
4.4
CA – Condemning Authority

4.5
Q&E – Qualifications and Experience
4.6
RFP – Request for Proposal.
4.7
R/W – Right of Way
4.8
ROW – Right of Way Division of the Texas Department of Transportation
4.9
ROWAPS – Right of Way Acquisition Professional Services (work disciplines of right of way acquisition services, including appraisal services, but excluding surveying, engineering, or architectural services).

4.10
TxDOT – Texas Department of Transportation (also see Department)
4.11
WBS – Work Breakdown Schedule (see Work Breakdown Schedule)
5.0
DEFINITIONS: The following terms and phrases shall have the meanings assigned unless the contract indicates a contrary meaning.  In such cases, the contract definitions will take precedence.
5.1
Appraiser – An individual licensed to provide real estate appraisal services in the State of Texas.

5.2
Appraiser (pre-certified) - An individual licensed to provide real estate appraisal services in the State of Texas and has been pre-certified by TxDOT.
5.3
Department – The Texas Department of Transportation (also see TxDOT)
5.4
Fee Schedule – The attachment to the contract that sets forth the performing entity’s negotiated fees for each service in the contract document’s scope of work.

5.5
Fee for Service – Specific fee for a unit of service by which payments are made for each unit of service completed.
5.6
Milestone – Pre-determined, identifiable, and document supported specific point in a professional service task that represents a reporting requirement or completion of a set of activities upon which a payment of services can be invoiced.
5.7
Performance Based Specifications – Focus on outcomes or results rather than process; i.e., what services are required, not how to produce them.

5.8
Professional Services – Services directly related to professional practices as defined by Government Code, Chapter 2254, Subchapter A.

5.9
Provider - A contractor, operating with a written agreement to provide goods or services in accordance with the established price, terms and conditions.  For the purposes of this RFP, the term “Provider” and “Contractor” can be used interchangeably.
5.10
Reasonable Cost – A cost is reasonable if, in its nature and amount, it does not exceed that which would be incurred by a prudent person under the circumstances prevailing at the time the decision was made to incur the cost.
5.11
Request for Proposal (RFP) - A request for submittal of a proposal that demonstrates competence and qualifications of the Provider to perform the requested services and shows an understanding of the specific project
5.12
Sub-Provider – A subcontractor proposing to perform work through a contractual agreement with the Provider.  For the purposes of this RFP, the term “Sub-provider” and “Subcontractor” can be used interchangeably.
5.13
Work Authorization – A written authorization to begin work issued according to the entity and prime contract in place with the department.  The work authorization includes a detailed scope of work as well as a contract period and maximum amount payable that does not exceed the time or money restrictions specified in the prime contract.
5.14
Work Breakdown Schedule – The WBS breaks down the project into specific activities with durations and sequencing from which all other project schedules depend. 
SECTION 3
Statement of Work
1.0
SERVICE REQUIREMENTS OF THE PROVIDER: Services shall include, but are not limited to the following activities:
1.1
Project Administration
1.1.1
Negotiation of the Scope of Services for each Work Authorization
1.1.1.1
Provider will visit project site with Region R/W Office Personnel.

1.1.2
Project Field Office
1.1.2.1
No joint use of existing office currently occupied by the Provider or any Sub-Providers.
1.1.2.2
No joint use of Department facilities
1.1.2.3
Reasonable access to proposed project
1.1.2.4
Location approved by Region R/W Office
1.1.2.5
Open during normal state work hours
1.1.2.6
Personnel available to answer questions
1.1.2.7
Availability of secondary project files (note: primary project files will be located in the Region R/W Office)
1.1.2.8
At least one office staff member of the Provider is required to be a current commissioned notary public.

1.1.3
Overhead Costs
1.1.3.1
All Administrative costs including salaries, travel, employee benefits, telephone, equipment, supplies, etc.
1.1.3.2
Rent and utilities of project field office are direct pass through costs.  Profit or management fees by the Provider for rent and utilities are not eligible.
1.1.4
Communication
1.1.4.1
Provide monthly summaries of project expenses including amounts authorized, amounts paid and budget forecasting or with an increased frequency as required by the Region R/W Office.
1.1.4.2
Maintain current status reports of all parcel and project activities and provide weekly status reports to Region R/W Office in a form approved by that office.
1.1.4.3
Provide schedule of all areas of work indicating anticipated start and end dates.
1.1.4.4
Participate in monthly project review meetings at dates and times determined by Region R/W Office.
1.1.4.5
Prepare initial property owner contact list for use by Region R/W Office in distribution of Provider introduction letters or as determined necessary by that office.
1.1.4.6
The Project Manager is to serve as DBE Liaison to the Region R/W Office and Right of Way Division.
1.1.5
File Management
1.1.5.1
Primary project and parcel files will be kept in the Region R/W Office.  Working files will be kept in the Provider’s project administrative office, but documents generated or received by the Provider will be forwarded to the Region R/W Office as they are generated or received by Provider.
1.1.5.2
Prepare invoices utilizing Department standard payment submissions forms with supporting documentation.
1.1.5.3
Maintain records of all payments including, but not limited to, warrant number, amount, date paid, etc.
1.1.5.4
Maintain copies of all correspondence and contacts with property owners. 
1.2
Title and Closing Services (combined)
1.2.1
Secure preliminary title commitment or preliminary title search, and 5-year sales data from Title Company that will be providing title insurance.
1.2.1.1
The Region R/W Office has the option to provide the initial title commitment at the beginning of the project and therefore the Provider would not be eligible for the first payment milestone for Title and Closing Services.  However, if the Provider has to secure an updated title commitment, the Provider becomes eligible for the first payment milestone for Title and Closing Services.

1.2.1.2
The charges from the Title Company for the preliminary title commitments will be paid by the Department and should not be included in the Provider’s negotiated fee schedule.
1.2.2
Secure title commitment updates in accordance with insurance rules and requirements for parcel payment submissions.  The charges from the Title Company for the update of the title commitment will be paid by the Department and should not be included in the Provider’s negotiated fee schedule.
1.2.3
Secure title insurance for all parcels acquired, insuring acceptable title to the Department.  Written approval by the Department required for any exception.  The charges from the Title Company for the title insurance will be paid by the Department and should not be included in the Provider’s negotiated fee schedule.
1.2.4
The curative services necessary to provide clear title to the State is the responsibility of the Provider and is to be included in the negotiated fee schedule for this service.  Note:  The Provider’s curative services do not include costs/expenses that qualify as payment of incidental expenses to transfer real property to the State.  
1.2.5
The Provider has the responsibility of direct contact with the Title Company to obtain an updated title commitment along with other forms and certified copy of the instrument of conveyance necessary when requesting the Parcel Payment from the Region.
1.2.6 The Provider provides closing services in conjunction with the Title Company and will be required to attend closings.
1.2.7
Any fee related to obtaining certified court documents and fees for recording same which are not collected at the closing of the parcel shall be direct pass through fees at the exact cost supported by the county court house receipts.  No administrative fee, management fee, service fee or profit to the Provider will be paid.
1.2.8
Provider shall cause the recordation all original instruments immediately after closing at the respective County Clerk’s Office, except for donations which must be forwarded to the Department for acceptance by the Commission prior to recording.  The cost of the recording fees and filing fees are paid by TxDOT and should not be included in the Provider’s negotiated fee schedule.
1.3
Initial Appraisal
1.3.1
Appraisers must be selected from the Department’s list of pre-certified real estate appraisers.  The list is available for review at the ROW Division office located at 118 East Riverside Drive, Austin, Texas 78704 or contact John Reed at the ROW Division office at jreed1@dot.state.tx.us.
1.3.2 Secure written permission from the owner to enter the property from which real estate is to be acquired.  The Provider, after diligent effort, is unable to secure the necessary letter of permission from the property owner, a waiver must be obtained in writing from the Department.  Maintain permission letters with appraisal reports.
1.3.3 Prepare and conduct personal pre-appraisal contact with interest owner(s) for each parcel using acceptable Department forms.
1.3.4 Contact property owners or their designated representative to offer opportunity to accompany the appraiser on the appraiser’s inspection of subject property.  Maintain record of contact in file.
1.3.5 Prepare complete appraisal report for each parcel to be acquired utilizing Department Forms No. ROW-A-5, ROW-A-6, ROW-A-7, ROW-A-8 as applicable. These reports shall conform to TxDOT policies and procedures along with the Uniform Standards of Professional Appraisal Practices as promulgated by the Appraisal Foundation.
1.3.6 As necessary, prepare written notification to the Department of any environmental concerns associated with the right of way to be acquired, which could require environmental re-mediation.
1.3.7 All completed appraisals will be administratively reviewed by the Region R/W Office and recommended for approval by the Region R/W Manager or assigns.
1.3.7.1 Processing monthly invoices for appraisal services will not be delayed for the purpose of the completion of the Region administrative review.

1.3.7.2 The Region administrative reviewer coordinates with the Provider’s review appraiser (if applicable) regarding revisions, comments, or additional information that may be required.  The Provider’s review appraiser will then coordinate with the appraiser.

1.3.8 As necessary, the appraiser will coordinate with the review appraiser regarding revisions, comments, or additional information that may be required.  

1.3.9 As necessary, the appraiser will prepare and give testimony as an Expert Witness in eminent domain proceedings through the Special Commissioners Hearing.  If the appraiser is required to prepare and give testimony as an Expert Witness in these proceedings, the fee for an “update appraisal” is triggered and the appraiser is eligible for the appraisal service fees described under “update appraisal services”.  
1.3.10 As necessary, the appraiser will be available for pre-trial meetings as directed by the Department or the Attorney General’s Office.  The cost of the appraiser’s preparation and expert witness testimony for trial is not part of the contract and the appraiser is eligible for a work assignment and additional fees not associated with the ROWAPS contract. 
1.3.11 The appraiser is required to prepare and give testimony as an Expert Witness in these proceedings, the fee for an “update appraisal” is triggered and the appraiser is eligible for the appraisal service fees described under “update appraisal services.

1.4
Initial Appraisal Review
1.4.1   
Review Appraiser must be selected from the Department’s list of pre-certified real estate appraisers.  The list is available for review at the ROW Division office located at 118 East Riverside Drive, Austin, Texas 78704 or contact John Reed at the ROW Division office at jreed1@dot.state.tx.us.
1.4.2 Review all appraisal reports for each parcel to determine consistency of values, supporting documentation related to the conclusion reached, compliance with Department policies and procedures and the Uniform Standards of Professional Appraisal Practices.
1.4.3 Prepare and submit to the Region R/W Office the Form ROW-A-10 “Tabulation of Values”, for each appraisal.
1.4.4 The cost of the review appraiser preparing, appearing and giving testimony as an expert witness at special commissioners hearings must be included in the proposed fee schedule for the review appraiser.
1.4.5 As necessary, the appraiser will prepare and give testimony as an Expert Witness in eminent domain proceedings through the Special Commissioners Hearing.  As part of the preparation, the appraiser will be available for pre-trial hearing meetings as directed by the Department or the Attorney General’s Office.  The cost of the appraiser’s preparation, appearance and testimony as an expert at the hearings is to be included in the proposed fee schedule for the appraiser.
1.5
Appraisal Updates

1.5.1
Prepare complete appraisal update for the parcel to be acquired utilizing Department Form ROW-A-5, which will be furnished to the Provider by the Department. These reports shall conform to Department policies and procedures along with the Uniform Standards of Professional Appraisal Practices.
1.5.2
As necessary, prepare written notification to the Department of any environmental concerns associated with the right of way to be acquired, which could require environmental re-mediation.
1.5.3 All completed appraisals will be administratively reviewed by the Region R/W Office and recommended for approval by the Region R/W Manager or assigns.
1.5.4 As necessary, the appraiser will coordinate with the review appraiser regarding revisions, comments or additional information that may be required.

1.5.5 As necessary, the appraiser will prepare and give testimony as an Expert Witness in eminent domain proceedings through the Special Commissioners Hearing.  As part of the preparation, the appraiser will be available for pre-hearing meetings as directed by the Department or the Attorney General’s Office.  The cost of the appraiser’s preparation, appearance and testimony as an expert at the hearings must be included in the proposed fee schedule for the appraiser.

1.5.6 As necessary, the appraiser will be available for pre-trial meetings as directed by the Department or the Attorney General’s Office.  The cost of the appraiser’s preparation and expert witness testimony for trial is not part of the contract and the appraiser is eligible for a work assignment and additional fees not associated with the ROWAPS contract.

1.6
Review of Updated Appraisal

1.6.1
Review Appraiser must be selected from the Department’s list of pre-certified appraisers.  The list is available for review at the ROW Division office located at 118 East Riverside Drive, Austin, Texas 78704 or contact John Reed at the ROW Division office at jreed1@dot.state.tx.us.
1.6.2 Review all appraisal reports for each parcel to determine consistency of values, supporting documentation related to the conclusion reached, compliance with Department policies and procedures and the Uniform Standards of Professional Appraisal Practices.
1.6.3 Prepare and submit to the Department the Form ROW-A-10 “Tabulation of Values”, for each appraisal.
1.6.4 The cost of the review appraiser preparing, appearing and giving testimony as an expert witness at the Special Commissioners Hearings must be included in the proposed fee schedule for the review appraiser.
1.6.5 As necessary, the review appraiser will be available for pre-trial meetings as directed by the Department or the Attorney General’s Office.  The cost of the review appraiser’s preparation and expert witness testimony for trial is not part of the contract and the review appraiser is eligible for a work assignment and additional fees not associated with the ROWAPS contract.
1.7
Negotiation Services 
1.7.1
Analyze preliminary title report to determine potential title problems, propose and inform Region ROW Office of methods to cure title deficiencies.

1.7.2
Analyze appraisal and appraisal review reports and confirm the Department’s approved value prior to making offer for each parcel.
1.7.3
Prepare and send the letter transmit Landowners’ Bill of Rights by Certified Mail.

1.7.4
Prepare the initial offer letter, memorandum of agreement, instruments of conveyance, and any other documents required or requested by the Department on applicable Department forms.
1.7.5
Contact each property owner or owner’s designated representative, to present the written offer in person (when practical) and deliver appraisal report and required brochures.  Maintain follow-up contacts and secure the necessary instruments upon acceptance of the offer for the closing.  If circumstances do not allow the Provider to contact each property owner or owner’s designated representative to present the documents in person, the Region R/W Office must be contacted for instructions.
1.7.6
Provide a copy of the appraisal report for the subject property exclusively to the property owner or authorized representative at the time of the offer.  Maintain original signed receipt of appraisal for billing purposes.
1.7.7
Respond to property owner inquiries verbally and in writing within two (2) business days.
1.7.8
Prepare a separate negotiator contact report for each parcel, per contact, on Department form ROW-N-94.
1.7.9
All original project and parcel file documents must be kept in the Region R/W Office.  All original documents generated or received by the Provider must be delivered to the Region R/W Office within three (3) working days from the date they are generated or received by the Provider.  Copies or working file documents may be kept by the Provider.  Maintain parcel files of original documentation related to the purchase of the real property or property interests.
1.7.10
Advise property owner of the Administrative Settlement process. Transmit to the Region R/W Office any written counter offer from property owners including supporting documentation, and Provider recommendation with regard to Administrative Settlements in accordance with Department policy and procedures.
1.7.11
Prepare and deliver final offer letter, documents of conveyance as necessary.
1.7.12
Appear and provide Expert Witness testimony as a Provider when requested.
1.7.13
Issue Property Owner’s Survey form to the property owner.
1.7.14
Securing a Right of Entry or Possession and Use Agreement is part of general Negotiation Services.
1.8
Relocation Services for Residential, Business, Personal Property, Mini Storage Units and Outdoor Advertising Signs
1.8.1
Notify all property owners and potential displacees of eligibility for relocation assistance and provide them with a Relocation Assistance Brochure at time of initial contact.  The Department will provide brochures to the Provider.  If possible, advise displacee of preliminary relocation benefits at this time.
1.8.2
Contract and provide relocation assistance to property owners and tenants affected by acquisition of right of way and complete Department form ROW-R-96, for all displacees.
1.8.3
Locate, evaluate, and maintain files on comparable available housing to complete Form ROW-R-106.
1.8.4
Calculate replacement housing supplement benefits for Form ROW-R-107.
1.8.5
Compute and submit the request for relocation housing/rental supplement to the Region R/W  Office on appropriate Department forms ROW-R-107 (original and 2 copies) with supporting forms ROW-R-106 (original only) with photos attached.
1.8.6
Provide 90-day notice to vacate simultaneous with the delivery of relocation benefits package.
1.8.7
Provide 30-day notice once property has been acquired.  Note:  the Displacee must be given a total of 90-days notice.
1.8.8
Notify the Region R/W Office immediately if displacee does not move after 30-day notice expires.
1.8.9
Perform a decent, safe, and sanitary inspection of the replacement housing in accordance with Department policy.  Prepare and complete Department form ROW-R-116 and submit to the Region R/W Office.
1.8.10
If a moving plan exceeds $20,000 prepare moving plan with appropriate photos and sketches along with inventory of personal property to be moved for non-residential moves.
1.8.11
If moving plan is less than $20,000, the Provider must submit an abbreviated moving plan for the business owner or tenant that includes inventory, type of move requested and project move date.
1.8.12
Request moving estimates from moving companies as needed.
1.8.13
Coordinate moves with displaced homeowners, business owners, and tenants and with moving companies in accordance with Department procedures.
1.8.14
Maintain relocation contact logs on Department form ROW-R-96.
1.8.15
Attend closings on replacement property if requested by any party involved, and assure supplemental payment is properly distributed.
1.8.16
Process and compute increased interest payments as required.
1.8.17
Relocation agent shall be available for any appeals or hearings.
1.8.18
Prepare all relocation payment claim submissions for all displacees on parcel.
1.8.19
Deliver warrants in accordance with Department guidelines.
1.8.20
Issue Relocation Survey to displacees.
1.8.21   Provide Form ROW-R-CE and Certification of Eligibility for all displacees.
1.9
Condemnation Support Services (Pre-Hearing Support)
1.9.1
Upon receipt of a copy of the final offer, request an updated title commitment for Eminent Domain from the Title Company.
1.9.2
Prepare, if applicable, Bisection, Drainage Easement and/or Temporary Construction Easement clauses for the original set of Legal Descriptions supplied by the Department .
1.9.3
Use the information from the Title Commitment to join all interested parties on Department form ROW-E-49.  Spouses of owners must be joined.
1.9.4
Upon completion of the Department form ROW-E-49, prepare a packet containing 2 copies each of the following documents: ROW-E-49 form, Commitment, Negotiator’s Reports, Appraisal Acknowledgment, Pre-appraisal Contact Sheet, signed and sealed property description, and plat, Final Offer Letter, any correspondence from the land owner or representatives, one original copy of the appraisal report, and any real property records which are relevant to any unusual joinder or service issue.  Submit packet to the Region R/W Office for submission to the Right of Way Division.
1.9.5
Upon receipt of concurrence for the Appraisal Witness, request the update of appraisal.
1.9.6
Upon receipt of packet prepared by the Attorney General’s Office which will include Petition for Condemnation, Lis Pendens, Order Appointing Commissioners, Order Setting Hearing, Oath of Special Commissioner, and Notice of Hearings, the Acquisition Provider will file the original petition with the County Court at Law or other appropriate Court for a cause number to be assigned.
1.9.7
File the Lis Pendens including the cause number with the County Clerk’s Office.
1.9.8
Send a copy of the condemnation petition to the Title Company and request an updated title commitment.  The Title Company needs to make sure the appropriate parties were named in the petition and that no changes in title have occurred.  The actual cost charged by the Title Company for the title commitment update will be paid by the Department and must not be included in the Providers proposed fee schedule.
1.9.9
Upon assignment of a court, file the Order Appointing Commissioners with the judge, retaining a copy of the Order for the files.
1.9.10
Following appointment of Commissioners by the judge, secure the following documents: Oath of Commissioners signed by the Commissioners, Order Setting Hearing, 2 copies of the Notice of Hearing signed by the Commissioners.  
1.9.11
File all originals with the court and send copies marked “copy” to Region R/W Office and the Assistant Attorney General.
1.9.12
If the updated appraisal does not change in value, set the Commissioners Hearing.  If there is an increase in value, the Provider will make a revised offer and a final offer letter and submit a copy of the final offer letter.
1.9.13
Send a written notice to the Region R/W Office so that a conference room or court room may be reserved for the hearing.
1.9.14
Coordinate the hearing date with the Assistant Attorney General, Appraiser, Region R/W Representative, three Commissioners, and a court reporter.
1.9.15
Coordinate a Pre-Hearing conference prior to the hearing (the day before or earlier) to discuss facts of the case with the Assistant Attorney General, Appraiser, and Region R/W Office.
1.9.16
After the Hearing is set, serve Notices of Hearing to the indicated parties at least eleven (11) days prior to the Special Commissioners Hearing. If it is necessary to join a federal agency, be advised that they have an additional sixty (60) days after service of the Hearing to prepare.  The scheduling of the Hearing must allow for this additional time.
1.9.17
Once the notices have been served, file the original notices with the court and send copies stamped “copy” to Region R/W Office and Assistant Attorney General.
1.9.18
Send a reminder letter 2-3 weeks in advance to the Assistant Attorney General, appraiser, three commissioners, court reporter, and Region R/W Office concerning Hearing dates.

1.10
Condemnation Support Services (Post Hearing Support)
1.10.1
For the hearing, prepare Form ROW-E-73 and commissioners time sheets.  Submit Department Form ROW-E-73 to Region R/W Office.
1.10.2
Obtain the signatures of commissioners on four (4) duplicate originals of the Award of Commissioners and file one with the court for the judge’s signature within 48 hours of the Hearing.  Have court clerk file-mark the four duplicate originals and retain three.
1.10.3
Give timesheets to Judge. The Judge determines the amount paid to the Commissioners.
1.10.4
Obtain and distribute 3 signed and file-marked copies of the Award as follows:
1.10.4.1 
One file-marked copy to the title company with a request for a commitment.
1.10.4.2 
One file-marked copy to the Assistant Attorney General.
1.10.4.3 
One file-marked copy (or certified copy) to the Region R/W Office with the previously obtained Commitment to request submission for each commissioner’s fee.
1.10.5
Send the Commitment and the file-marked Award to the Region R/W Office.  The Region R/W Office will prepare the payment submission for each commissioner’s fee.
1.10.6
File state warrant in the registry of the court.  File a Notice of Deposit with the court and send certified copies to each defendant notifying them of the date of the deposit.  Note - The Date of Deposit is the Date of Take.
1.10.7
Take photograph of the interest to be acquired on the day of deposit for relocation verification.
1.10.8
Send written notices of the date of deposit to the Region R/W Office and all interested parties.
1.10.9
Appear as Expert Witness as requested.  Sub-Providers must also appear as Expert Witnesses as requested.
1.11
Disposal of Property Services
1.11.1
Provide written notification to Region R/W Office of any clearance items not acquired or retained by property owner as part of the right of way acquisition.
1.11.2
Provide written notification to Region R/W Office when buildings are vacant and ready for disposal.  Coordinate with property owner to assure the clearance of personal property from the right of way.  Region R/W Office will initiate the environmental surveys as needed.

1.11.3
Prepare Department General Service Forms 1134 and 1135 necessary for disposal of improvements in accordance with State requirements including any environmental survey documentation.  Bid forms are generated by the Department’s General Services Division and will be mailed to all proposed bidders on the State Wide List.
2.0
FEE SCHEDULE – PAYMENT MILESTONES:
2.1
Project Administration Fee with Full Project Office
2.1.1
Payment made on a Fee for Service basis per month of operation
2.1.2
Monthly billing to the Department will be required.

2.1.3
The actual cost of rent for the field office and utilities consisting of electricity, natural gas, water and wastewater will be a direct pass through cost.
2.2
Project Administration Fee without project field office
2.2.1
Payment made on a Fee for Service basis per month of operation, and include 

all cost of administering all services under the fee schedule.

2.2.1.1
The number of months authorized for Project Administration Fees will be shown on the original work authorization document and does not necessarily equate to the total number of months for which the work authorization is authorized.  Example; an 18 month work authorization could include any number of months from zero to 18 that are authorized for Project Administration Fees.

2.2.1.2
Monthly billing to the Department will be required on a form approved by the Department.

2.3
Fee for Title and Closing Service
2.3.1
Payment made on per parcel basis
2.3.2.
10% payment milestone paid upon securing initial title commitment or securing update title commitment.
2.3.2.1
The Region R/W Office has the option to provide the initial title commitment at the beginning of the project and therefore the Provider would not be eligible for the first payment milestone for Title and Closing Services.  However, if the Provider has to secure an updated title commitment, the Provider becomes eligible for the first payment milestone for Title and Closing Services
2.3.3
40% payment milestone paid upon submission of acceptable payment package or issuances of final offer letter.
2.3.4
20% payment milestone paid upon attending closing.
2.3.5
30% payment milestone paid upon issuance of title policy or alternative method acceptable by the Department (i.e.; Attorney’s Certificate).
2.4
Fee for Initial and/or Update Appraisal Services


2.4.1
Payment made on per parcel basis
2.4.2
100% payment milestone paid upon delivery of complete and acceptable appraisal report.
2.5
Fee for Review of Initial and/or Update Appraisal



2.5.1
Payment made on per parcel basis 



2.5.2
100% payment milestone paid upon submission of Department ROW-A-10. 
2.6
Fee for Negotiation Service


2.6.1
Payment made on per parcel basis


2.6.2
25% payment milestone paid upon presentation of initial offer.
2.6.3
45% payment milestone paid upon presentation of final offer with Region concurrence or acceptable payment submission with clear title or confirmation that title will be clear by receipt of warrant.
2.6.4
30% payment milestone paid upon the completed closing of the parcel.
2.7
Fee for Residential Relocation Assistance Service


2.7.1
Payment made on per Displacee basis



2.7.2
40% payment milestone paid upon;
2.7.2.1
Submitting completed moving plan and proof of providing relocation benefits package/documentation of preliminary contact with Displacee which must include the Displacee name and certificate of eligibility.  A photo identification of the Displacee is not necessary.
2.7.2.2
Delivery of computation, submittal and approval of replacement housing supplement to Region R/W Office.
2.7.2.3
Submitting proof of providing 90-day notice to Displacee.  If Displacee is not entitled to relocation benefits by virtue of not being legally present in the United States, this milestone would be reduced to a single milestone of 20%.
2.7.3 30% payment milestone paid upon 
2.7.3.1 Submitting memorandum to Region R/W Office reporting the actual date the Displacee vacated parcel and includes detailed documentation (as directed by the Region R/W Office) of the move.  This assumes the replacement housing has been acquired and the move was monitored. 
2.7.4 30% payment milestone paid upon;

2.7.4.1 Transmittal of memorandum to the Region R/W Office stating that all relocation assistance has been completed.
2.7.4.2 Submittal of completed file to Region R/W Office with documents filed by date of activity.  Completed file documents must contain all contacts with the Displacee, completed claim forms, copies of all payment submissions for relocation assistance, and signed form (in checklist format, as directed by the Region R/W Office) by displacee verifying move is completed and all benefits have been explained to them.
2.8
Fee for Business Relocation Assistance Service
2.8.1
Payment made on per Displacee basis

2.8.2
25% payment milestone paid upon;
2.8.2.1
Providing the relocation benefits package/documentation of preliminary contact with Displacee which must include the Displacee name and certificate of eligibility.  A photo identification of the Displacee is not necessary.
2.8.2.2
Submission of signed moving plan by business owner and certification of inventory by owner and/or tenant to Region R/W Office.
2.8.2.3 Providing 90-day notice to Displacee.  If Displacee is not entitled to relocation benefits by virtue of not being legally present in the United States, this milestone would be reduced to a single milestone of 20%.
2.8.3 25% payment milestone paid upon;

2.8.3.1 Submitting memorandum to Region R/W Office reporting the actual date the Displacee vacated parcel.
2.8.4 50% payment milestone paid upon;
2.8.4.1 Transmittal of memorandum to Region R/W Office stating that all relocation assistance has been completed.
2.8.4.2 Submittal of completed file to Region R/W Office with documents filed by date of activity.  Completed file documents must contain all contacts with the Displacee, completed claim forms and copies of all payment submissions for relocation assistance , and signed form (in checklist format, as directed by the Region R/W Office) by displacee verifying move is completed and all benefits have been explained to them.

2.9
Fee for Personal Property and Storage Unit Relocation Assistance Service
2.9.1
Payment made on per Displacee basis

2.9.2
45% payment milestone paid upon;
2.9.2.1
Providing the relocation benefits package/documentation of preliminary contact with Displacee which must include the Displacee name and certificate of eligibility.  A photo identification of the Displacee is not necessary.
2.9.2.2
Providing 90-day notice to Displacee.  If Displacee is not entitled to relocation benefits by virtue of not being legally present in the United States, this milestone would be reduced to a single milestone of 20%.
2.9.3
55% payment milestone paid upon;
2.9.3.1
Transmittal of memorandum to Region R/W Office stating that all relocation assistance has been completed.
2.9.3.2
Submittal of completed file to Region R/W Office with documents filed by date of activity.  Completed file documents must contain all contacts with the Displacee, completed claim forms and copies of all payment submissions for relocation assistance, and signed form (in checklist format, as directed by the Region R/W Office) by displacee verifying move is completed and all benefits have been explained to them.

2.10
Fee for Outdoor Advertising Sign Relocation Assistance Service
2.10.1
Payment made on per Displacee basis

2.10.2
45% payment milestone paid upon;
2.10.2.1
Providing relocation benefits package/documentation of preliminary contact with Displacee which must include the Displacee name and certificate of eligibility.  A photo identification of the Displacee is not necessary.
2.10.2.2
Providing 90-day notice to Displacee.  If Displacee is not entitled to relocation benefits by virtue of not being legally present in the United States, this milestone would be reduced to a single milestone of 20%.
2.10.3
55% payment milestone paid upon;
2.10.3.1
Transmittal of memorandum to Region R/W Office stating that all relocation assistance has been completed.
2.10.3.2
Submittal of completed file to Region R/W Office with documents filed by date of activity.  Completed file documents must contain all contacts with the Displacee, completed claim forms and copies of all payment submissions for relocation assistance, and signed form (in checklist format, as directed by the Region R/W Office) by displacee verifying move is completed and all benefits have been explained to them.

2.11
Fee for Condemnation Support Services
2.11.1
Payment made on per parcel basis
2.11.2
30% payment milestone paid upon;

2.11.2.1
Receipt of the submission of an RTE-49 acceptable to the Region R/W Office.
2.11.2.1
With written approval by Region R/W office, the provider may be instructed to begin the administrative preparation of the ROW-E-49 package after the initial offer letter is presented to the property owner.  In all cases, to receive payment for this milestone, the provider must complete and submit a form ROW-E-49 acceptable to the Region R/W Office.

2.11.3
45% payment milestone paid upon;

2.11.3.1
Setting the date for the Special Commissioners Hearing and providing the Region R/W Office with a copy of the completed order setting the Hearing signed by all Special Commissioners.
2.11.4
15% payment milestone paid upon service of the notice of Hearing.

2.11.5
10% payment milestone paid upon Notice of Deposit.
2.12
Fee for Disposal of Property Services


2.12.1
Payment made on per Parcel.



2.12.2
100% Payment Milestone upon acceptance of GSD Forms 1134 and 1135.
3.0
SERVICE REQUIREMENTS OF TxDOT: Services shall include, but are not limited to the following activities
3.1 Assurance of ROW Project Release.
3.2 Provide an approved Right of Way Map.
3.3 Input data into Right of Way Information System (ROWIS).
3.4 Provide timely reviews and approval of submissions.
3.5 Provide all necessary standard forms and brochures.
3.6 Process and issue all warrants for payment of approved purchase prices for each parcel, relocation payment, and incidental expense involved in the transfer of property to TxDOT in accordance with State law.
3.7 Provide final approval for all appraisals, relocation supplements, and moving payments.
3.8 Provide a copy to the Provider of their performance evaluation when completed.
3.9 May conduct surveys of property owners and displacees to determine quality of performance by the Provider.
3.10 Initiate, coordinate, and administer environmental investigation surveys.
3.11 Will pay direct cost charged by the Title Company for preliminary title commitments, update title commitments and title insurance for all parcels assigned in the work authorization.
3.12 Will pay direct cost of incidental expenses required to transfer real property to the state, fees related to obtaining certified court documents, fees for recording court documents, filing the petition in eminent domain cases and any other recording fees for all original instruments.
4.0
SUBPROVIDERS: Sub-Providers providing service under the work authorization shall meet the same requirements and level of experience as required of the respondent. No subcontract under the purchase order shall relieve the primary respondent of responsibility for the service. If the respondent uses a Sub-Provider for any or all of the work required, the following conditions shall apply under the listed circumstances:

4.1
Respondents planning to subcontract all or a portion of the work shall identify the proposed Sub-Providers.
4.2
Subcontracting shall be at the respondent’s expense.
4.3
The Department retains the right to check Sub-Provider’s background and make a determination to approve or reject the use of submitted Sub-Providers.
4.4
The respondent shall be the only contact for the Department and Sub-Providers. Respondent shall list a designated point of contact for all Department and Sub-Provider inquiries.
4.5
Disadvantaged Business Enterprise for Federal-Aid Professional Services Contracts.

4.5.1
It is the policy of the United States Department of Transportation and the Texas Department of Transportation (henceforth the “Department”) that Disadvantaged Business Enterprises (DBEs) as defined in 49 CFR Part 26, Subpart A and the Department’s Disadvantaged Business Enterprise Program, shall have the opportunity to participate in the performance of contracts financed in whole or in part with Federal funds.  Consequently, the Disadvantaged Business Enterprise requirements of 49 CFR Part 26, and the Department’s Disadvantaged Business Enterprise Program, apply to a contract resulting from this RFP.
4.5.2
The goal for Disadvantaged Business Enterprise (DBE) participation in the work to be performed under a contract resulting from this RFP is five percent (5%) of the work assigned and performed.  
4.5.3
A copy of DBE Certification will be supplied to the Right of Way Division for each company (including each sub-provider) claiming DBE status.
5.0
PERFORMANCE MEASURES:  As a performance based contract, all work performed will be evaluated in relation to the contracted scope of work and the timeliness of the deliverables. 
SECTION 4
Proposal Information
1.0
SCHEDULE OF EVENTS: The Department reserves the right to change the dates shown below upon written notification.

EVENT 





DATE


TIME

 
Publication of RFP




May 14, 2010

12 Noon (CST)
Public Pre-Proposal Conference (not mandatory)
May 17, 2010

9:30 AM (CST)
Deadline for Submission of Written Questions 

May 26, 2010

4 PM (CST)
Publish Questions and Answers 



May 27, 2010

4 PM (CST) 
Last day to submit RFP




June 8, 2010

12 Noon (CST)

Public Opening of Proposals



June 8, 2010

12:30 PM (CST)
Evaluation of Proposals Begins



June 9, 2010

See general note below
Notice to Responders of Negotiation Schedules

June 23, 2010

See general note below
Negotiation of Fee Schedules



To Be Determined
See general note below
Last Day to Submit Best and Final Offer


5 Business days after
4:00 PM (CST)








Date of negotiation

Evaluation of Best and Final Offers


To Be Determined
See general note below
Notice of Awards (by letter)



July 13, 2010

See general note below
Contract Orientation Meeting 



July 16, 2010

See general note below
Expected Contract Start Date 



July 19, 2010

See general note below
General Note:  Exact date and time for these processes may change depending upon the number of proposals received, time required for verification of information and complexity of valuations.

2.0
PRE-PROPOSAL CONFERENCE (not mandatory): A pre-proposal conference is scheduled for May 17, 2010 from 9:30 AM to 11:30 AM (CST).  Attendance at the pre-proposal conference is not mandatory for responding to the RFP or selection for an award of a contract. The location of the pre-proposal conference is the J.J. Pickle Research Center, 10100 Burnet Road, Building 1.102 (the Big Tex Room) Austin, Texas 78758.   
2.1 Persons with special needs or disabilities who plan to attend this meeting and require auxiliary aids or services are requested to contact Kathy Walton at (512)416-2935 or kwalton2@dot.state.tx.us at least two (2) working days prior to the meeting so that appropriate arrangements can be made. 
2.2 Persons attending the pre-proposal conference must print a copy of this RFP for their use.  Copies will not be provided at the pre-proposal meeting.
3.0 ELECTRONIC ACCESS TO THIS RFP:  This RFP, attachments and any supplements can be accessed from either of the two following web sites.
The TxDOT website at

http://www.dot.state.tx.us/business/projects/row_proposals.htm 
The Electronic State Business Daily at the State Comptrollers website at

http://esbd.cpa.state.tx.us
4.0 HARD COPY ACCESS TO THIS RFP:  This RFP, attachments and any supplements can be obtained by contacting Kathy Walton at: TxDOT, ROW Division, PO Box 5075, Austin, Texas 78763-5075 or kwalton2@dot.state.tx.us 


5.0
PROPOSAL REQUIREMENTS:   
5.1
All proposals shall be received, dated and time stamped at the ROW Division Office no later than 12:00 Noon Central Standard Time on June 8, 2010.  Late proposals will not be considered under any circumstance. 
5.1.1 
Respondents shall submit one (1) original and four (4) copies of the complete RFP.  Only the original proposal requires original signatures.
5.1.1.1
Note that Section 22 of the RFP requires the respondent to include a Compact Disc (CD) containing a duplicate of the completed “Fee Schedule” that is to be printed in hard copy for Section 22.  The fee schedule duplicated on the CD must be in Microsoft Excel Format.

5.1.1.2
The CD should be labeled and affixed to the last and separate page behind Section 22.  The label must show the name of your company, the RFP number 55-0RFP6001, and the title “Original Fee Schedule”.  The page containing the CD may be a plastic or paper sheet designed for CD storage.  Only one CD is required and must be attached to the original RFP.  Do not submit duplicate copies of the CD with the additional copies of the RFP.
5.1.2
The original and copies of the completed RFP should be produced on 8.5”x11” white paper with the exception of;

5.1.2.1
The sample ”Project Schedule” required in Section 20 of the RFP which may be produced on white paper with an extended width of 14” or 17” and folded to fit in the completed RFP.   If necessary, the Project Schedule can be multiple pages. 
5.1.2.2
All pages in the RFP should be numbered and contain an organized, paginated table of contents corresponding to the section and pages of the proposal.
5.1.2.3
Your completed proposal must include Twenty-Four (24) Sections.  Each Section should be designated by a number tab.
5.1.2.4
Each of the Sections must contain all of the pages of the template for this RFP plus any additional sheets specified in the directions for each of the individual Sections.
5.1.2.5
The Department reserves the right, in its sole judgment and discretion, to waive minor technicalities and errors in the best interest of the state

5.1.3
Proposals shall be limited to the contents specified in this RFP.
5.1.4 
The original and four copies of the completed proposal should be placed in an envelope/package/box and correctly identified with your company name and RFP number 55-0RFP6001.  Multiple responses will not be accepted.  It is the respondent’s responsibility to appropriately mark and deliver the proposal to the Department by the specified date and time.
5.1.5 
Receipt of any and all addenda or supplements to this RFP should be acknowledged by returning a signed copy of each addendum to the response. 
5.1.6 
Respondents to this RFP are responsible for all costs of proposal preparation. 
5.1.7 
Proposals shall be submitted to the Department by overnight mail, regular mail or hand delivery to the office located at 118 East Riverside Drive, Austin, Texas 78704.  Note: Good business practice suggests that you request a signed receipt of the proposal that will also provide the date, time and place of delivery.  
5.1.8 This is a Competitive Sealed Proposal.  Proposals will be opened at the ROW Division Headquarters Office located at 118 East Riverside Drive, Austin, Texas 78704 on June 8, 2010 at 12:30 PM (CST).  The respondent’s presence at the public opening is not mandatory.  Proposals will be received until the date and time established for receipt, then opened.  Only the names of the respondents who submitted proposals will be read. Prices and terms will not be divulged until after contract award.
5.1.9
Telephone, e-mail and facsimile proposals are not an acceptable response to this RFP. All submitted proposals become the property of the Department after the RFP opening date. Responses submitted shall constitute an offer for a period of ninety (90) days or until selection is made by the Department.

5.1.10
The proposal and its format in part or whole, may not be sold for profit or monetary gain.  If this proposal is altered in any way, all headers, footers and references to the Department, any other government agency, the ROW Division or the State of Texas must be removed.  TxDOT does not assume any liability when these specifications are used in the procurement process by any other private, quasi-governmental or governmental entity.

5.1.11
A proposal which does not include all the requirements set forth in the RFP will be rejected as non-responsive and will not be considered further.
6.0
INQUIRIES:  
6.1
All inquiries shall be submitted in writing to Gus Cannon, TxDOT-ROW Division Office, 118 East Riverside Drive, Austin, Texas 78704 or by email to gcannon2@dot.state.tx.us
6.2
Upon publication of the RFP on May 14, 2010, beside written inquiries as described above, other employees and representatives of TxDOT will not answer questions or otherwise discuss the contents of the RFP with any potential Provider or their representatives. Failure to observe this restriction may result in disqualification of any subsequent response. This restriction does not preclude discussions between affected parties for the purpose of conducting business unrelated to this proposal. 
7.0
PROPOSAL EVALUATION AND AWARD: 
7.1
An evaluation team will be established to evaluate the proposals. The team will be comprised of Department employees.  The evaluation team will evaluate and score each proposal based on the criteria shown in the scoring matrix shown in this RFP.
7.2
To be eligible for a contract award, a Provider must reach a minimum threshold of 123 points scored in the evaluation of the completed RFP.  This is equal to 60% of the possible 205 points that can be scored (123 / 205 = 60%).

7.2
Tie scores are not applicable to this RFP (Title 43; Pt. 1; Ch. 9; Subch. F; §9.85(f)
7.3 
The scope of work required by the RFP is not negotiable.  However, in order to obtain the best value for the State, negotiations of the fee schedule are allowed and will result in the Best and Final Offer from the Provider.
8.0
EVALUATION SCALE AND MATRIX:  Title 43; Pt. 1; Ch.9; Subch. F; §9.85(d) and (e)
	Government Code Criteria
	Texas Administrative Code Criteria
	Evaluation Criteria
	Rating Scale
	Location in Proposal and Maximum No. of Points
	Weight
	Maximum Weighted Score

	Chapter 2254

Subchapter A

Section. 2254.003(a)(1)
	Title 43; Pt. 1; Ch. 9; Subch. F; §9.85(a)(2)
	Experience of the firm and the team
	1, 3 or 5 points
	Section 6
5 Maximum Possible Points
	20%
	Each of the 5 possible points are weighted to equal 8.2 points
(205 x 20% = 41 / 5 = 8.2)

	
	Title 43; Pt.1; Ch.9; Subch. F; §9.85(a)(1)

Title 43; Pt. 1; Ch. 9; Subch. F; §9.85(a)(2) 
Title 43; Pt.1; Ch. 9; Subch. F; §9.85(c)(1-4) and §9.89
	Professional qualifications
Experience of the individuals
Appraiser must be pre-certified
	1,3 or 5 points x 11 services
	Sections 8 thru 18         55 Maximum Possible Points
	20%
	Each of the 55 possible points are weighted to equal 0.7455 points
(205 x 20% = 41 / 55 = 0.7455)

	
	Title 43; Pt.1; Ch.9; Subch. F; §9.85(a)(4)

Title 43; Pt.1; Ch. 9; Subch. F; §9.85(a)(5)
	Ability to commit personnel, time, and other resources to the project.

Demonstrated understanding of the scope of services to be provided, including identifying which type of work will be performed by a Sub-Provider, if any.
	1, 3 or 5 points
	Section 19
5 Maximum Possible Points
	10%
	Each of the 5 possible points are weighted to equal 4.1 points
(205 x 10% = 20.5 / 5 = 4.1)

	
	Title 43; Pt.1; Ch.9; Subch. F; §9.85(a)(3)

Title 43: Pt.1; Ch. 9; Subch. F: §9.85(a)(7)
	Merits of the proposal including unique or innovative methods for performing the work.

Ability to meet Department Scheduling requirements.
	1, 3 or 5 points
	Section 20
5 Maximum Possible Points
	10%
	Each of the 5 possible points are weighted to equal 4.1 points
(205 x 10% = 20.5 / 5 = 4.1)

	
	Title 43; Pt.1; Ch. 9; Subch. F; §9.85(a)(6)

Title 43; Pt.1; Ch. 9; Subch. F; §9.85(a)(8)
	Demonstrated understanding of applicable rules, regulations, policies, and other requirements associated with the environmental or cultural studies, analyses, or document preparation to be performed.

Past performance of the Provider, specific Provider staff, or Sub-Providers on similar contracts.
	1, 3 or 5 points
	Section 21
5 Maximum Possible Points
	20%
	Each of the 5 possible points is weighted to equal 8.2 points
 (205 x 20% = 41 / 5 = 8.2)

	Chapter 2254

Subch. A, Sec. 2254.003(a)(2)
	Title 43; Pt.1; Ch. 9, Subch. F §9.85(a)(9) and (c)(5)
	Reasonableness of fee
	1, 3 or 5 points x 26 service fee ranges
	Section 22
130 Maximum Possible Points
	20%
	Each of the 130 possible points is weighted to equal 0.3154 points
(205 x 20% = 41 / 130 = 0.3154)

	
	
	
	Total
	205 Maximum Pts
	100%
	205 Maximum Pts

	
	
	
	Note:  Minimum Threshold Points Required for Contract Award is 123 Points


SECTION 5
General Terms and Conditions
1.0
SCOPE OF SERVICES AND WORK AUTHORIZATION(S):

1.1
The Acquisition Provider shall perform Right of Way Acquisition services as requested by the Department, and the State will furnish items and perform those services for fulfillment of the contract.

1.2
The parties shall prepare Work Authorization(s).  The Work Authorization shall contain a complete schedule so that the Acquisition Provider’s Scope of Services under the contract can be accomplished within the specified time and contract cost.  The Work Authorization will provide specific work sequence and definite review times by the Department and the Acquisition Provider of the work performed.
1.3 The Acquisition Provider shall notify the Department in writing as soon as possible if it determines, or reasonably anticipates, that the work under the contract or a work authorization cannot be completed before the termination date, and the Department may, at its sole discretion, extend the contract period by timely supplemental agreement.
2.0
METHOD OF PAYMENT:


2.1
The Department shall make payment to the Acquisition Provider for authorized services completed or in accordance with the Department Work Authorizations.  All payments shall be reimbursed with the rates specified in the negotiated Fee Schedule of the contract. Pass-through costs shall be billed at the actual cost to the Acquisition Provider.  The Acquisition Provider shall not be reimbursed for pass-through costs that have not been approved in advance by the Department. 

2.2
The Acquisition Provider is authorized to submit monthly requests for payment upon completion of services (milestones) or a Work Authorization and acceptance of the reports or other deliverables by the Department. Invoices shall not be submitted for incomplete milestones. Copies of invoices/receipts for pass-through costs shall be attached to the invoice with a letter from the provider requesting reimbursement.
2.3
Each request for payment should be made within sixty (60) days after the services are rendered on a form acceptable to the Department and shall include;


2.3.1
Contract Number and Work Authorization Number

2.3.2
Parcel Number, quantity, and type of services performed

2.3.3
Dates when the services were performed
2.3.4
Cost of each milestone for service and total amount due and payable as of the date of the current billing.

2.3.5
Appropriate DBE forms.
2.3.6
Progress and Production Reports acceptable to the Department 
2.4
The Acquisition Provider will submit an original invoice in a form acceptable to the Department.  The Department will make payment to the Acquisition Provider within thirty (30) days from receipt of the Acquisition Provider’s request for payment provided that the work was duly authorized in writing, the request is properly prepared and that payment for services is due. The itemized and certified billing statements shall show the total amount earned to date of submission and the amount due and payable as of the date of the current statement. Final payment does not relieve the Acquisition Provider of the responsibility of correcting any errors and/or omissions resulting from its negligence.

3.0
WORK AUTHORIZATIONS:
3.1
The Department and the Acquisition Provider shall negotiate in good faith to determine the scope of each work order.  Each work authorization will include a full description of the work to be performed by the Acquisition Provider and the estimated costs based upon the negotiated fee schedule in the contract.  The work authorization will not waive the Department’s and Acquisition Provider’s responsibilities and obligations established in this contract. The executed work authorization shall become part of the contract.  All work authorizations must be completed within two years of the date of final execution of the work authorization.  No work authorization may extend beyond the contract period plus any extension periods.  The cumulative total of all work authorizations combined shall not exceed the contract total plus any contract supplements.
3.2
The Acquisition Provider must sign and return the work authorization within three (3) business days after receipt to signify acceptance.  Refusal to accept a work authorization may be grounds for termination of the contract.

3.3
The Department may, at its option, elect to acquire some services (e.g., preliminary title runs) through other contracts or purchase orders. The State reserves the right to terminate negotiation on any work authorization and to seek alternative means to complete projects initiated under a previous work authorization.

4.0
 PROGRESS REPORTS:
4.1
The Department requires the Acquisition Provider to prepare and submit monthly progress reports in sufficient detail to support the progress of work applicable to each specific work authorization.  Satisfactory progress of work shall be maintained as a condition of payment.

4.2
The Acquisition Provider shall, from time to time during the progress of the work, confer with the Department upon the request of either party.  Conferences shall be provided at the Acquisition Provider’s office, the Region R/W Office, or at other locations designated by the Department.  The Acquisition Provider shall prepare and present such information as may be pertinent and necessary, or as may be requested by the Department in order to evaluate the work.  Should the Department determine that the progress in production of work does not satisfy the Work Schedule, the Department shall also determine the needed corrective action.
4.3
The work may be subject to periodic review by the United States Department of Transportation.
4.4 The Acquisition Provider shall promptly advise the appropriate Region R/W Office in writing of events which have a significant impact upon the progress of the work, including;
4.4.1 Problems, delays, adverse conditions which will materially affect the ability to attain contract objectives, prevent the meeting of time schedules and goals, or preclude the attainment of project work units by established time periods; this disclosure will be accompanied by a statement of the action taken, or contemplated, and any state or federal assistance needed to resolve the situation; and favorable developments or events which enable meeting the work schedule goals sooner than anticipated.

5.0
SUSPENSION:
5.1
Should the Department desire to suspend the work, but not terminate the contract, this may be done by thirty (30) calendar days verbal notification, followed by written confirmation of the notification from the Region/Department of the date and work suspended. The thirty (30) day notice may be waived in writing by both parties.  The work may be reinstated and resumed in full force and effect within sixty (60) days of receipt of written notice from the Region/Department to resume the work.  The sixty (60) day notice may be waived in writing by both parties. 

5.2
If the Department suspends the work, the contract period is not affected and the contract will terminate on the date specified unless the contract is amended.

5.3
The Department assumes no liability for work performed or costs incurred prior to the date authorized by the Department to begin work, during periods when work is suspended, or subsequent to the contract completion date.

6.0
ADDITIONAL WORK:
6.1
If the Acquisition Provider is of the opinion that any work it has been directed to perform is beyond the scope of the contract or individual work authorization and constitutes extra work, it shall promptly notify the Region/Department in writing.  In the event the Region/Department finds that such work does constitute extra work and the cost of such increase in work would cause the maximum amount payable of the contract to be exceeded, the Region/Department shall so advise the Acquisition Provider and a written supplemental authorization will be executed between the parties as long as the cumulative total of all work authorizations combined does not exceed the contract amount.  The Acquisition Provider shall not perform any proposed additional work or incur any additional costs prior to the execution, by both parties, of a supplemental agreement or work authorization.  The Region/Department shall not be responsible for actions by the Acquisition Provider or any costs incurred by the Acquisition Provider relating to additional work not directly associated with the performance of the work authorized in the contract or as amended.

6.2
If the Region/Department finds it necessary to request changes to previously satisfactorily completed work or parts thereof which involve changes to the original scope of services or character of work under the contract, the Acquisition Provider shall make such revisions if requested and as directed by the Region/Department.
7.0
CHANGES IN WORK DUE TO ERRORS:
7.1
The Acquisition Provider shall make such revisions to the work authorized in the contract which has been completed as are necessary to correct errors appearing therein, when required to do so by the Department.  No additional compensation shall be paid for this work.

8.0
SUPPLEMENTAL AGREEMENTS/WORK AUTHORIZATIONS:
8.1
The terms of the contract or any individual work authorization may be modified by supplemental agreement to the Contract and supplement to the work authorization (also known as a work authorization supplement) if the Region/Department determines that there has been a significant change in;

8.1.1
The scope, complexity or character of the service to be performed that is different from the original work authorization but not outside the scope of the contract.
8.1.2
The duration of the work (longer or shorter time than authorized in the original work authorization).
8.1.3
A change in the total dollar amount of a work authorization as long as the individual fee for the specific service does not change from that which was negotiated between the Provider and Region R/W Office for that specific work authorization
8.2
Any supplemental agreement must be executed by both parties within the contract period.

8.3
It is distinctly understood and agreed that no claim for adding personnel to a contract or work authorization, extra work done or materials furnished shall be made by the Acquisition Provider until full execution of the supplemental agreement and authorization to proceed is granted by the Department.  The Department reserves the right to withhold payment pending verification of satisfactory work performed.  
9.0
PUBLIC INFORMATION ACT / OWNERSHIP AND Confidentiality:
9.1
Public Information Act / Ownership.  All data, basic sketches, charts, calculations, plans, specifications, and other documents created or collected under the terms of the contract shall be furnished to the Department upon request.  All documents prepared by the Acquisition Provider and all documents furnished to the Acquisition Provider by the Department shall be delivered to the Department upon request.  The Acquisition Provider at its own expense may retain copies of such documents or any other data which it has furnished the Department under the Contract in accordance with Intellectual Property Rights.  Release of information will be in accordance with the Public Information Act.
9.2
Confidentiality.  The Acquisition Provider shall not disclose information obtained from the Department under the contract without the express written consent of the Department.

10.0
PERSONNEL, EQUIPMENT AND MATERIAL:
 10.1
Acquisition Provider’s Resources.  The Acquisition Provider shall furnish and maintain, at its own expense, quarters for the performance of all services, and adequate and sufficient personnel and equipment to perform the services as required.  All employees of the Acquisition Provider shall have such knowledge and experience as will enable them to perform the duties assigned to them.  Any employee of the Acquisition Provider who, in the opinion of the Department, is incompetent, or whose conduct becomes detrimental to the work, shall immediately be removed from association with the project when so instructed by the Department.  The Acquisition Provider certifies that it presently has adequate qualified personnel in its employment for performance of the services required under the contract, or will be able to obtain such personnel from sources other than the Department.

10.2
State Approval of Replacement Personnel.  The Acquisition Provider may not change the Project Manager or any person listed in the RFP without prior consent of the Department.

10.3
Ownership of Acquired Property.  Except to the extent that a specific provision of the contract states to the contrary, the Department shall own all intellectual property acquired or developed under the contract and all equipment purchased by the Acquisition Provider or its subcontractors under the contract.  All intellectual property and equipment owned by the Department shall be delivered to the Department when the contract terminates, or when it is no longer needed for work performed under the contract, whichever occurs first. 

11.0
Audit:  The state auditor may conduct an audit or investigation of any entity receiving funds from the state directly under the contract or indirectly through a subcontract under the contract.  Acceptance of funds directly under the contract or indirectly through a subcontract under the contract acts as acceptance of the authority of the state auditor, under the direction of the legislative audit committee, to conduct an audit or investigation in connection with those funds.  An entity that is the subject of an audit or investigation must provide the state auditor with access to any information the state auditor considers relevant to the investigation or audit.

12.0
SUBCONTRACTING:  The Acquisition Provider shall not assign, subcontract or transfer any portion of the work under the contract without prior written approval from the Department.  All subcontracts shall include the provisions required in the contract and shall be approved as to form, in writing, by the Department prior to work being performed under the subcontract.  No subcontract relieves the Acquisition Provider of any responsibilities under the contract.

13.0
EVALUATION OF WORK:  The Department shall have the right at all reasonable times to review or otherwise evaluate the work performed or being performed hereunder and the premises in which it is being performed.  If any review or evaluation is made on the premises of the Acquisition Provider or a subcontractor, the Acquisition Provider shall provide and require its subcontractor to provide all reasonable facilities and assistance for the safety and convenience of the Department or United States Department of Transportation representatives in the performance of their duties.

14.0
SUBMISSION OF REPORTS:  All applicable reports shall be submitted in accordance with the specifications named by the Department.
15.0
VIOLATION OF CONTRACT TERMS / BREACH OF CONTRACT:  Violation of contract terms or breach of contract by the Acquisition Provider shall be grounds for termination of the contract and any increased cost arising from the Acquisition Provider’s default, breach of contract or violation of contract terms shall be paid by the Acquisition Provider.  This agreement shall not be considered as specifying the exclusive remedy for any default, but all remedies existing at law and in equity may be availed of by either party and shall be cumulative.

16.0 TERMINATION:
16.1 The contract may be terminated before the stated termination date by any of the following conditions.

16.1.1 By mutual agreement and consent, in writing of both parties.
16.1.2 By the Department with notice in writing to the Acquisition Provider as a consequence of failure by the Acquisition Provider to perform the services set forth herein in a satisfactory manner.
16.1.3 By either party, upon the failure of the other party to fulfill its obligations as set forth herein.
16.1.4 By the Department for reasons of its own and not subject to the mutual consent of the Acquisition Provider upon not less than thirty (30) days written notice to the Acquisition Provider.
16.1.5 By satisfactory completion of all services and obligations described herein.

16.2
Should the Department terminate the contract as herein provided, no fees other than fees due and payable at the time of termination shall thereafter be paid to the Acquisition Provider.  Compensation for completed work will be based on the Fee Schedule.  No compensation will be provided for incomplete milestones for service.  Approved pass-through amounts will be paid.  Should the Department terminate the contract, the pass-through amount charged during the thirty (30) day notice period shall not exceed the amount charged during the preceding thirty (30) days.

16.3
If the Acquisition Provider defaults in the performance of the contract or if the Department terminates the contract for fault on the part of the Acquisition Provider, the Department will give consideration to the actual costs incurred by the Acquisition Provider in performing the work to the date of default, the amount of work required which was satisfactorily completed to date of default, the value of the work which is usable to the Department, the cost to the Department of employing another firm to complete the work required and the time required to do so, and other factors which affect the value to the Department of the work performed at the time of default.

16.4
The termination of the contract and payment of an amount in settlement as prescribed above shall extinguish all rights, duties, and obligations of the Department and the Acquisition Provider under the contract, except the obligations which by their terms survive the contract.  If the termination of the contract is due to the failure of the Acquisition Provider to fulfill its contract obligations, the Department may take over the project and prosecute the work to completion.  In such case, the Acquisition Provider shall be liable to the Department for any additional cost assigned to the Department.

17.0
COMPLIANCE WITH LAWS:  The Acquisition Provider shall comply with all applicable Federal, State and local laws, statutes, codes, ordinances, rules and regulations, and the orders and decrees of any court, or administrative bodies or tribunals in any manner affecting the performance of the contract, including, without limitation, worker's compensation laws, minimum and maximum salary and wage statutes and regulations, and licensing laws and regulations.  When required, the Acquisition Provider shall furnish the Department with satisfactory proof of its compliance therewith.

18.0
INDEMNIFICATION:  The Acquisition Provider shall indemnify and save harmless the Department and its officers and employees from all claims and liability due to activities of itself, its agents, or employees, performed under the contract and which are caused by or result from error, omission, or negligent act of the Acquisition Provider or of any person employed by the Acquisition Provider.  The Acquisition Provider shall also indemnify and save harmless the Department from any and all expense, including, but not limited to, attorney fees which may be incurred by the Department in litigation or otherwise resisting said claim or liabilities which may be imposed on the Department as a result of such activities by the Acquisition Provider, or employees.

19.0
ACQUISITION PROVIDER’S RESPONSIBILITY:  The Acquisition Provider shall be responsible for the accuracy of its work and shall promptly make necessary revisions or corrections resulting from its errors, omissions, or negligent acts without compensation.  The Acquisition Provider’s responsibility for all questions arising from errors and/or omissions will be determined by the Department and all decisions shall be in accordance with the State's "Errors or Omissions Policy." The Acquisition Provider will not be relieved of the responsibility for subsequent correction of any such errors or omissions.

20.0
NONCOLLUSION:  The Acquisition Provider warrants that it has not employed or retained any company or persons, other than a bona fide employee working solely for the Acquisition Provider, to solicit or secure the contract and that it has not paid or agreed to pay any company or individual any fee, commission, percentage, brokerage fee, gifts, or any other consideration, contingent upon or resulting from the award or making of the contract.  For breach or violation of this warranty, the Department shall have the right to annul this contract without liability or, in its discretion, to deduct from the contract price or compensation, or otherwise recover, the full amount of such fee, commission, percentage, brokerage fee, gift or contingent fee.

21.0
INSURANCE:  The Acquisition Provider certifies that it has insurance in the amount specified on Texas Department of Transportation Form 1560-CSS Certificate of Insurance, as required by the State.  No other proof of insurance is acceptable to the Department.  The Acquisition Provider certifies that it will keep current insurance on file with the Contract Services Office of the General Services Division of the Texas Department of Transportation for the duration of the contract period. A copy of Form 1560-CSS (Certificate of Insurance) will be sent to the Right of Way Division and Region R/W Office.  If insurance lapses during the contract period, the Acquisition Provider must stop work until a new certificate of insurance is provided.  
22.0
GRATUITIES:  Department policy mandates that employees of the Department shall not accept any benefits, gifts or favors from any person doing business or who reasonably speaking may do business with the Department under the contract.  The only exceptions allowed are ordinary business lunches and items that have received the advance written approval of the Texas Department of Transportation Executive Director.  Any person doing business with or who may reasonably speaking do business with the Department under the contract may not make any offer of benefits, gifts or favors to departmental employees, except as mentioned herein above.  Failure on the part of the Acquisition Provider to adhere to this policy may result in the termination of this contract.

23.0
DISADVANTAGED BUSINESS ENTERPRISE OR HISTORICALLY UNDERUTILIZED BUSINESS REQUIREMENT:  The Acquisition Provider agrees to comply with the requirements set forth in the Disadvantaged Business Enterprise Contracting Plan Requirements as determined by the funding source.

24.0
RETENTION, AVAILABILITY OF RECORDS AND AUDIT REQUIREMENTS:  The Department shall have the exclusive right to examine the books and records of the Acquisition Provider for the purpose of checking the amount of work performed by the Acquisition Provider at the time of contract termination.  The Acquisition Provider shall maintain all books, documents, papers, accounting records and other evidence pertaining to costs incurred and shall make such materials available at its office during the contract period and for four (4) years from the date of final payment under the contract or until pending litigation has been completely and fully resolved, whichever occurs last.  The Department or any of its duly authorized representatives, the Federal Highway Administration, the United States Department of Transportation Office of Inspector General and the Comptroller General shall have access to any and all books, documents, papers and records of the Acquisition Provider which are directly pertinent to the contract for the purpose of making audits, examinations, excerpts and transcriptions.

25.0
DEBARMENT, SUSPENSION AND DISCIPLINARY ACTION:  T The parties are prohibited from making any award at any tier to any party that is debarred or suspended or otherwise excluded from or ineligible for participation in Federal Assistance Programs under Executive Order 12549, “Debarment and Suspension.”  By executing this agreement, the Acquisition Provider certifies that it is not currently debarred, suspended, or otherwise excluded from or ineligible for participation in Federal Assistance Programs under Executive Order 12549.  The parties to this contract shall require any party to a subcontract or purchase order awarded under this contract to certify its eligibility to receive Federal funds and, when requested by the State, to furnish a copy of the certification.
26.0
LOBBYING CERTIFICATION/DISCLOSURE:  The undersigned certifies to the best of his or her knowledge and belief that:
26.1
No federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any federal contract, the making of any federal grant, the making of any federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any federal contract, grant, loan, or cooperative agreement.

26.2
If any funds other than federal appropriated funds have been paid to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with this federal contract, grant, loan, or cooperative agreement, the authorized person signing the RFP certification and the contract shall complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions.  
26.2.1
The Acquisition Provider shall require that the language of this certification be included in the award documents for all sub-awards at all tiers (including subcontracts, sub-grants, and contracts under grants, loans, and cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

26.2.2
The certification is a material representation of fact upon which reliance was placed when this transaction was made or entered into. Submission of the certification is a prerequisite for making or entering into this transaction imposed by Section 1352, Title 31, U.S. Code.  Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

27.0
CIVIL RIGHTS COMPLIANCE:

27.1
Compliance with Regulations: The Acquisition Provider shall comply with the regulations of the Department of Transportation, Title 49, Code of Federal Regulations, Parts 21, 24, 26 and 60 as they relate to nondiscrimination; also Executive Order 11246 titled Equal Employment Opportunity as amended by Executive Order 11375.

27.2
Nondiscrimination: The Acquisition Provider, with regard to the work performed by it during the contract, shall not discriminate on the grounds of race, color, sex, or national origin in the selection and retention of subcontractors, including procurement of materials and leases of equipment. 

27.3
Solicitations for Subcontracts, Including Procurement of Materials and Equipment: In all solicitations either by competitive bidding or negotiation made by the Acquisition Provider for work to be performed under a subcontract, including procurement of materials or leases of equipment, each potential subcontractor or supplier shall be notified by the Acquisition Provider of the Acquisition Provider’s obligations under the contract and the Regulations relative to nondiscrimination on the grounds of race, color, sex, or national origin. 

27.4
Information and Reports: The Acquisition Provider shall provide all information and reports required by the Regulations, or directives issued pursuant thereto, and shall permit access to its books, records, accounts, other sources of information and facilities as may be determined by the Department or the Federal Highway Administration to be pertinent to ascertain compliance with such Regulations or directives. Where any information required of the Acquisition Provider is in the exclusive possession of another who fails or refuses to furnish this information, the Acquisition Provider shall so certify to the Department or the Federal Highway Administration, as appropriate, and shall set forth what efforts it has made to obtain the information. 

27.5
Sanctions for Noncompliance: In the event of the Acquisition Provider's noncompliance with the nondiscrimination provisions of this contract, the Department shall impose such contract sanctions as it or the Federal Highway Administration may determine to be appropriate, including, but not limited to: 

27.5.1
Withholding of payments to the Acquisition Provider under the contract until the Acquisition Provider complies and/or 

27.5.2
cancellation, termination, or suspension of the contract, in whole or in part. 

27.6
Incorporation of Provisions: The Acquisition Provider shall include the provisions of paragraphs Section IV, 27.1 through 27.5 in every subcontract, including procurement of materials and leases of equipment, unless exempt by the Regulations or directives issued pursuant thereto. The Acquisition Provider shall take such action with respect to any subcontract or procurement as the Department or the Federal Highway Administration may direct as a means of enforcing such provisions including sanctions for noncompliance provided, however, that in the event an Acquisition Provider becomes involved in, or is threatened with, litigation with a subcontractor or supplier as a result of such direction, the Acquisition Provider may request the Department to enter into such litigation to protect the interests of the State; and, in addition, the Acquisition Provider may request the United States to enter into such litigation to protect the interests of the United States.

28.0 INTELLECTUAL PROPERTY RIGHTS:
28.1 The Acquisition Provider shall comply with the patent rights procedures as specified in 37 C.F.R. Part 401 et seq., with respect to processes and inventions developed during the course of the contract.

28.2
The Department and the United States Department of Transportation shall have the royalty free, nonexclusive and irrevocable right to reproduce, publish or otherwise use, and to authorize others to use any reports developed by the Acquisition Provider for governmental purposes.

29.0
PROPERTY MANAGEMENT AND PROCUREMENT STANDARDS:  The Acquisition Provider agrees to comply with the property management standards specified in OMB Circular A-102 and 49 C.F.R. §18.36, in its control, use and disposition of property and equipment governed by those standards.  The Acquisition Provider agrees to comply with the standards specified in OMB Circular A-102 and 49 C.F.R. §18.32, in its disposal of property and equipment governed by those standards.

30.0
COMPUTER GRAPHICS FILES:  The Acquisition Provider agrees to comply with any specifications set by the Department.
31.0
DEBT TO THE STATE:  If the comptroller is currently prohibited from issuing a warrant to the Acquisition Provider because of a debt owed to the state, then the Acquisition Provider agrees that any payments owing under the contract will be applied towards the debt or delinquent taxes until the debt or delinquent taxes are paid in full.

32.0
PROMPT PAY:  The Acquisition Provider shall pay the subcontractor for work performed within 10 days after the Acquisition Provider receives payment for the work performed by the subcontractor.  This requirement also applies to all sub-tier subcontractors and must be incorporated into all subcontracts.  Failure to comply with the 10-day requirement may cause the State to withhold all payments that have or may become due, and the department may suspend the work until the subcontractor is paid.

33.0
ACQUISITION PROVIDERS LIST:  Before contract execution, the Acquisition Provider shall provide the Department with a list of all subcontractors and suppliers (as described in Title 43, Texas Administrative Code, Section 9.50 et seq.) that submitted bids/quotes/proposals for the contract.  If the information is not available at the time of contract execution, the list shall be submitted with the invoices. This list shall include names, addresses, telephone numbers and types of work quoted.
34.0
CHILD SUPPORT STATEMENT:  The Acquisition Provider certifies that it has a child support statement on file with the Contract Services Section of the Department. The Acquisition Provider is responsible for keeping the child support statement current and on file with that office for the duration of the contract period.   The Acquisition Provider further certifies that the child support statement on file contains the child support information for the individuals or business entities named in the contract.  Under Section 231.006, Family Code, the vendor or applicant certifies that the individual or business entity named in the contract, bid, or application is not ineligible to receive the specified grant, loan, or payment and acknowledges that the contract may be terminated and payment may be withheld if this certification is inaccurate.

35.0
SUCCESSORS AND ASSIGNS:  The Acquisition Provider, and the Department, binds themselves, their successors, executors, administrators and assigns to each other party of the agreement and to the successors, executors, administrators, and assigns of such other party in respect to all covenants of the contract.  The Acquisition Provider shall not assign, subcontract or transfer its interest in the contract without the prior written consent of the Department.

36.0
SEVERABILITY:  In the event any one or more of the provisions contained in the contract shall for any reason, be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability shall not affect any other provision thereof and the contract shall be construed as if such invalid, illegal, or unenforceable provision had never been contained herein.

37.0
PRIOR CONTRACT SUPERSEDED:  The contract constitutes the sole agreement of the parties and supersedes any prior understandings or written or oral contracts between the parties respecting the subject matter defined herein.

38.0 CONFLICT OF INTEREST:  The undersigned represents that its firm has no conflict of interest that would in any way interfere with its or its employees’ performance of services for the Department or which in any way conflicts with the interests of the Department.  The firm shall exercise reasonable care and diligence to prevent any actions or conditions that could result in a conflict with the State’s interest.
39.0
NEPOTISM DISCLOSURE.  

39.1
In this section the term “relative” means:
39.1.1
a person's great grandparent, grandparent, parent, aunt or uncle, sibling, niece or nephew,  spouse, child, grandchild, or great grandchild, or
39.1.2
the grandparent, parent, sibling, child, or grandchild of the person’s spouse.

39.2
A notification required by this section shall be submitted in writing to the person designated to receive official notices under this contract and by first-class mail addressed to Contract Services Section, General Services Division, Texas Department of Transportation, 125 East 11th Street, Austin Texas 78701.  The notice shall specify the contractor's firm name, the name of the person who submitted the notification, the contract number, the region, district, division, or office of TxDOT that is principally responsible for the contract, the name of the relevant contractor employee, the expected role of the contractor employee on the project, the name of the TxDOT employee who is a relative of the contractor employee, the title of the TxDOT employee, the work location of the TxDOT employee, and the nature of the relationship.
39.3 If a contract is awarded, the contractor will certify that they do not have any knowledge that any of its employees or of any employees of a subcontractor who are expected to work under this contract have a relative that is employed by TxDOT unless the contractor has notified TxDOT of each instance as required by subsection 39.2.
39.4 If the contractor learns at any time that any of its employees or that any of the employees of a subcontractor who are performing work under this contract have a relative who is employed by TxDOT, the contractor shall notify TxDOT under subsection 39.2 of each instance within thirty days of obtaining that knowledge.
39.5 If the contractor violates this section, TxDOT may terminate the contract immediately for cause, may impose any sanction permitted by law, and may pursue any other remedy permitted by law.
40.0
OFFICE OF MANAGEMENT AND BUDGET AUDIT REQUIREMENTS: 
The parties shall comply with the requirement of the Single Audit Act of 1984, P.L. 98-502, ensuring that the single audit report includes the coverage stipulated in OMB Circular A-133.
SECTION 6
Professional Qualifications and Experience for the Company
1.0
EVALUATION CRITERIA FOR THE COMPANY:  Specifically for this proposal, Professional Qualifications and Experience are considered to be services performed for condemning authorities including; Project Administration, Title Services and Closing Services, Appraisal Services, Appraisal Review Services, Negotiation Services, Relocation Assistance Services, Disposal of Property Services and Condemnation Support Services.

1.1
For the purposes of the Professional Qualifications and Experience, the work must have been provided for a Condemning Authority between the 5-year period from May 2005 through May 2010. 
2.0
MAXIMUM POSSIBLE POINTS:  The weight of the maximum possible points in this Section equals 20% of the total possible score; i.e. each of the 5 possible points for this section will be weighted to equal 8.2 per point.  Scores will be rounded to the nearest 1/10th point.
	Total possible points available in the RFP
	205

	(times) Scoring weight of this section
	20%

	(equals) This section’s weighted percentage of the total possible points available in the RFP
	41

	(divided by) Total possible points available in this section
	5

	(equals) Weighted point value for each possible point scored in this section
	8.2


3.0
SCORING MATRIX FOR PROFESSIONAL QUALIFICATIONS AND EXPERIENCE OF THE COMPANY:
	5 Pts
	Provided ROWAPS style services for R/W Projects in the aggregate total of 
more than 100 parcels for CA from May 2005 through May 2010
and

More than 50% of the parcels must have been completed for TxDOT
and
Each project must have included at least 4 of the services listed above in Section 6, ¶ 1.0


	3 Pts
	Provided ROWAPS style services for R/W Projects in the aggregate total from
51 to 100 parcels for CA from May 2005 through May 2010
and
From 25% to 50% of the parcels must have been completed for TxDOT

and

Each project must have included at least 4 of the services listed above in Section 6, ¶ 1.0

	1 Pt
	Provided ROWAPS style services for R/W Projects in the aggregate total from
25 to 50 parcels for CA from May 2005 through May 2010
and
Each project must have included at least 4 of the services listed above in Section 6, ¶ 1.0


4.0
Provide copies of Experience Verification Letters from each CA shown in your Experience Verification Log and used to support the number of R/W Parcels for which your company provided ROWAPS type services in the 5-year period from May 2005 through May 2010.
4.1 Experience Verification Letters should be printed on the CA letterhead and should be dated and signed by an authorized representative of the condemning authority specifying the number of R/W Parcels for which your company provided ROWAPS style services and whether the services were acceptable.  If Experience Letters are not available, you must provide contact information so that the Department can verify the experience.  Place the Experience Verification Letters for the Company behind this Section (6) of the completed RFP.  Copies of letters are acceptable.

4.2 A copy of a signed Performance Evaluation of the work may be substituted for an Experience Verification Letter from a CA, but the evaluator must be able to conclude that the body of the ROWAPS Services was acceptable.  Place the copies of Performance Evaluations for the Company behind Section (6) of the competed RFP.

4.3
Experience Verification Log for the ROWAPS Company

	Qtr/Yr Work was Completed
	No. of Parcels
	Name of CA
	CA Representative that can Verify Work
	Telephone Number
	Support Documents Attached
(letter or evaluation)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total
	
	Note – add rows as necessary


SECTION 7
Professional Qualifications and Experience for the Individual Service Disciplines
1.0
EVALUATION CRITERIA FOR THE INDIVIDUAL SERVICE CATEGORIES:  Your ROWAPS team must include a minimum of 11 individuals all of which must be different persons.  The team members may be either full time employees or sub-providers.  Minimally, you must provide professional qualifications and experience for the following professionals; 1 Project Manager, 3 Real Estate Appraisers, 2 Real Estate Review Appraisers, 2 Negotiation Agents, 2 Relocation Assistance Specialists and 1 Condemnation Support Specialist. 
1.1
The Department reserves the right to verify professional qualifications prior to award.  Any false or negative responses may be grounds for disqualification of the proposal.
1.2
Ability to commit personnel, time, and other resources to the project.

1.3
Each Real Estate Appraiser and Review Appraiser must have an active certification as a Texas Certified General Real Estate Appraiser issued by the Texas Appraiser Licensing and Certification Board.
1.4
Each Real Estate Appraiser and Review Appraiser must be listed on the Department’s Pre-Certified List. 
1.5
A Professional Designation for a Real Estate Appraiser or Review Appraiser is considered to be a designation by a national appraisal organization which requires training and testing for the designation and is a sponsoring member of the Appraisal Foundation.
1.6
A Professional Designation for a Project Manager is considered to be a designation by a national organization which requires training and testing for the specific discipline of Project Management or in a specific discipline of the R/W industry in which you are claiming professional experience. 
1.7
A Professional Designation for a Negotiation Agent, Relocation Assistance Specialist or a Condemnation Support Specialist is considered to be a designation by a national organization which requires training and testing for the specific discipline in the R/W industry in which you are claiming professional experience.  

1.8
A Law Degree from an accredited college or university is equivalent to a professional designation for a Negotiation Agent and Condemnation Support Specialist.

1.9
A Law Degree from an accredited college or university is not equivalent to a professional designation for a Project Manager, Real Estate Appraiser, Real Estate Review Appraiser or Relocation Assistance Specialist.

2.0
MAXIMUM POSSIBLE POINTS:  Section 7 provides instruction for completing the RFP and must be included in your completed RFP, but no points are possible for Section 7. 
3.0
SCORING MATRIX FOR Q&E FOR THE INDIVIDUAL SERVICE DISCIPLINES:
	Professional Qualifications
	5 pts
	3 pts
	1 pt

	ONE
Project Manager

	Served as Project Manager for CA on R/W Projects with an aggregate of more than 100 parcels
and
More than 10 years work experience in the R/W Industry

and

Professional Designation
	Served as Project Manager for CA on R/W Projects with an aggregate of 51 to 100 parcels
and

5 to 10 years work experience in the R/W Industry
	Served as Project Manager for CA on R/W Projects with an aggregate of 25 to 50 parcels
and

Less than 5 years of work experience in the R/W Industry

	For Each of
THREE
Real Estate Appraisers
	Texas General Certification

and
TxDOT Pre-Certification

and
Signature Appraiser for more than 60 RE Appraisals for CA

and

Professional Designation
	Texas General Certification

and

TxDOT Pre-Certification

and

Signature Appraiser for 31 to 60 RE Appraisals for CA
	Texas General Certification

and

TxDOT Pre-Certification

and

Signature Appraiser for 10 to 30 RE Appraisals for CA

	For Each of
TWO
Real Estate

Review Appraisers
	Texas General Certification

and
TxDOT Pre-Certification

and
Signature Appraiser for more than 60 Reviews of RE Appraisals for CA
and

Professional Designation
	Texas General Certification

and

TxDOT Pre-Certification

and

Signature Appraiser for 31 to 60 Reviews of RE Appraisals for CA
	Texas General Certification

and

TxDOT Pre-Certification

and

Signature Appraiser for 10 to 30 Reviews of RE Appraisals for CA

	For Each of
TWO

Negotiation Agents
	Texas Real Estate License or Law Degree
and

Negotiated for more than 60 R/W parcels for CA
and

Professional Designation
	Texas Real Estate License or Law Degree
and

Negotiated for 31 to 60 R/W parcels for CA
	Texas Real Estate License or Law Degree
and

Negotiated for 10 to 30 parcels for CA

	For Each of
TWO
Relo Assistance Specialists
	Provided Relocation Assistance for CA’s of more than 60 Displacees under the Uniform Act
and

Professional Designation
	Provided Relocation Assistance for CA’s for 31 to 60 Displacees under the Uniform Act
	Provided Relocation Assistance for CA’s for 10 to 30 Displacees under the Uniform Act

	ONE

Condemnation Support Specialist
	Provided Condemnation Support similar to preparation of the ROW-E-49 Eminent Domain Package for more than 60 R/W parcels for CA
and

Professional Designation
	Provided Condemnation Support similar to preparation of the ROW-E-49 Eminent Domain Package for 31 to 60 R/W parcels for CA
	Provided Condemnation Support similar to preparation of the ROW-E-49 Eminent Domain Package for
10 to 30 R/W parcels for CA


 Note:  “CA” = Condemning Authority
SECTION 8
Professional Qualifications and Experience for the Project Manager

1.0
Name of Project Manager: (first)



(last)





2.0
Primary Residence: (city)




(state)




3.0
Qualifications and Experience Scoring Criteria for Project Manager (PM)
	5 Pts
	Served as PM for CA on R/W Projects with an aggregate of more than 100 parcels
and

More than 10 years work experience in the R/W Industry

and

Professional Designation



	3 Pts
	Served as PM for CA on R/W Projects with an aggregate of 51 to 100 parcels
and

5 to 10 years work experience in the R/W Industry



	1 Pt
	Served as PM for CA on R/W Projects with an aggregate of 25 to 50 parcels
and

Less than 5 years work experience in the R/W Industry



4.0
Place a copy of your Professional Designation behind this Section (8) in the completed RFP.  
5.0
Provide copies of Experience Verification Letters from each CA shown in your Experience Verification Log and used to support the number of R/W Parcels for which you, as an individual working for a company or yourself, provided Project Management Services in the 5-year period from May 2005 through May 2010.
6.0
Experience Verification Letters should be printed on CA letterhead and should be dated and signed by an authorized representative of the CA specifying the number of R/W Parcels for which you provided Project Management Services and whether the services were acceptable.  If Experience Letters are not available, you must provide contact information so that the Department can verify the experience.  Place the Experience Verification Letters for this Project Manager behind this Section (8) in the completed RFP.  Copies of letters are acceptable.

7.0
Experience Verification Letters must specify the following items to be acceptable for scoring.

7.1
Name and telephone number of person signing the Experience Verification Letter for CA.

7.2 Name of the individual for whom the verification is being prepared.
7.3 Number of parcels completed and type of Project Management tasks provided.

7.4
Statement as to whether the Project Management Services were performed specifically by you as an individual or as a team member.
7.5
Statement as to the body of the Project Management Services being acceptable.
8.0
A copy of a signed Performance Evaluation of the work may be substituted for an Experience Letter, but the evaluator must be able to conclude the Project Management Services were acceptable.  Place the copies of Performance Evaluations you are substituting for Experience Letters behind this Section (8) in the competed RFP.
9.0
MAXIMUM POSSIBLE POINTS:  The weight of the maximum total possible points in Sections 8 through 18 is 55 points; i.e. each of the 11 individuals has a maximum point value of 5 possible points.  Each of the points attained in Sections 8 through 18 is weighted to a value of 0.7455.  Scores will be rounded to the nearest 1/10th point.
	Total possible points available in the RFP
	205

	(times) Scoring weight of this section
	20%

	(equals) This section’s weighted percentage of the total possible points available in the RFP
	41

	(divided by) Total possible points available in sections 8 through 18
	55

	(equals) Weighted point value for each possible point scored in this section
	.7455



*Scores will be rounded to the nearest 1/10th point.    
10.0
Experience Verification Log for the Project Manager 
	Qtr/Yr Work Completed
	No. of Parcels
	Name of CA
	CA Representative That Can Verify Work
	Telephone Number
	Support Document Attached

(letter or evaluation)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total Parcels
	
	Note – add rows as necessary


SECTION 9
Professional Qualifications and Experience for Real Estate Appraiser #1
1.0 Name of Appraiser #1: (first)



(last)





2.0
Primary Residence: (city)




(state)




3.0
Qualifications and Experience Scoring Criteria for Appraiser #1
	5 Pts
	Texas General Certification
 and
TxDOT Pre-Certification
and
Signature Appraiser for more than 60 RE Appraisals for CA 
and

Professional Designation



	3 Pts
	Texas General Certification
and
TxDOT Pre-Certification
and

Signature Appraiser for 31 to 60 RE Appraisals for CA 


	1 Pt
	Texas General Certification
and
TxDOT Pre-Certification

and

Signature Appraiser for 10 to 30 RE Appraisals for CA 



4.0 Place copy of your State General Real Estate Appraiser Certification behind this Section (9).
5.0
Place a copy of your Professional Designation behind this Section (9).  
6.0
As Real Estate Appraisers are licensed under Texas statutes, verification of individual experience in a self-reporting log format is sufficient.  Falsification of professional experience is a violation of the Uniform Standards of Professional Appraisal Practice and grounds for disqualification of the proposal in its entirety.  
7.0
For the purposes of Professional Qualifications and Experience for the appraiser, the work must have been completed and acceptable for a CA between the 5-year period from May 2005 through May 2010.
8.0
MAXIMUM POSSIBLE POINTS: The weight of the maximum possible points in Sections 8 through 18 is 55 points; i.e. each of the 11 individuals has a maximum point value of 5 possible points.  Each of the points attained in Sections 8 through 18 is weighted to a value of 0.7455.  Points will be rounded to the nearest 1/10th point.
	Total possible points available in the RFP
	205

	(times) Scoring weight of this section
	20%

	(equals) This section’s weighted percentage of the total possible points available in the RFP
	41

	(divided by) Total possible points available in sections 8 through 18
	55

	(equals) Weighted point value for each possible point scored in this section
	.7455


9.0
Experience Verification Log for Appraiser #1  
	Qtr/Yr Work Completed
	Type of Appraisal

Residential or Non-Residential
	No. of Appraisals
	Condemning Authority

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Appraisals
	
	Note – add rows as necessary

	Percent of Non-Residential
	
	


SECTION 10

Professional Qualifications and Experience for Real Estate Appraiser #2
1.0 Name of Appraiser #2: (first)



(last)





2.0
Primary Residence: (city)




(state)





3.0
Qualifications and Experience Scoring Criteria for Appraiser #2
	5 Pts
	Texas General Certification
 and
TxDOT Pre-Certification

and
Signature Appraiser for more than 60 RE Appraisals for CA 

and

Professional Designation



	3 Pts
	Texas General Certification
and
TxDOT Pre-Certification

and

Signature Appraiser for 31 to 60 RE Appraisals for CA 



	1 Pt
	Texas General Certification
 and
TxDOT Pre-Certification

and

Signature Appraiser for 10 to 30 RE Appraisals for CA 




4.0 Place copy of your State General Real Estate Appraiser Certification behind this Section (10).
5.0
Place a copy of your Professional Designation behind this Section (10).  
6.0
As Real Estate Appraisers are licensed under Texas statutes, verification of individual experience in a self-reporting log format is sufficient.  Falsification of professional experience is a violation of the Uniform Standards of Professional Appraisal Practice and grounds for disqualification of the proposal in its entirety.  

7.0
For the purposes of Professional Qualifications and Experience for the appraiser, the work must have been completed and acceptable for a CA between the 5-year period from May 2005 through May 2010.

8.0
MAXIMUM POSSIBLE POINTS:  The weight of the maximum possible points in Sections 8 through 18 is 55 points; i.e. each of the 11 individuals has a maximum point value of 5 possible points.  Each of the points attained in Sections 8 through 18 is weighted to a value of 0.7455.  Scores will be rounded to the nearest 1/10th point.
	Total possible points available in the RFP
	205

	(times) Scoring weight of this section
	20%

	(equals) This section’s weighted percentage of the total possible points available in the RFP
	41

	(divided by) Total possible points available in sections 8 through 18
	55

	(equals) Weighted point value for each possible point scored in this section
	.7455



9.0
Experience Verification Log for Appraiser #2
	Qtr/Yr Work Completed
	Type of Appraisal

Residential or Non-Residential
	No. of Appraisals
	Condemning Authority
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	Note – add rows as necessary

	Percent of Non-Residential
	
	


SECTION 11
Professional Qualifications and Experience for Real Estate Appraiser #3
1.0 Name of Appraiser #3: (first)



(last)





2.0
Primary Residence: (city)




(state)





3.0
Qualifications and Experience Scoring Criteria for Appraiser #3
	5 Pts
	Texas General Certification
and
TxDOT Pre-Certification

and
Signature Appraiser for more than 60 RE Appraisals for CA 

and

Professional Designation



	3 Pts
	Texas General Certification
 and
TxDOT Pre-Certification

and

Signature Appraiser for 31 to 60 RE Appraisals for CA 



	1 Pt
	Texas General Certification
and
TxDOT Pre-Certification

and

Signature Appraiser for 10 to 30 RE Appraisals for CA



4.0 Place copy of your State General Real Estate Appraiser Certification behind this Section (11).

5.0
Place a copy of your Professional Designation behind this Section (11).  
6.0
As Real Estate Appraisers are licensed under Texas statutes, verification of individual experience in a self-reporting log format is sufficient.  Falsification of professional experience is a violation of the Uniform Standards of Professional Appraisal Practice and grounds for disqualification of the proposal in its entirety.  

7.0
For the purposes of Professional Qualifications and Experience for the appraiser, the work must have been completed and acceptable for a CA between the 5-year period from May 2005 through May 2010.

8.0
MAXIMUM POSSIBLE POINTS:  The weight of the maximum possible points in Sections 8 through 18 is 55 points; i.e. each of the 11 individuals has a maximum point value of 5 possible points.  Each of the points attained in Sections 8 through 18 is weighted to a value of 0.7455.  Scores will be rounded to the nearest 1/10th point.
	Total possible points available in the RFP
	205

	(times) Scoring weight of this section
	20%

	(equals) This section’s weighted percentage of the total possible points available in the RFP
	41

	(divided by) Total possible points available in sections 8 through 18
	55

	(equals) Weighted point value for each possible point scored in this section
	.7455


9.0
Experience Verification Log for Appraiser #3  

	Qtr/Yr Work Completed
	Type of Appraisal

Residential or Non-Residential
	No. of Appraisals
	Condemning Authority

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Appraisals
	
	Note – add rows as necessary

	Percent of Non-Residential
	
	


SECTION 12
Professional Qualifications and Experience for Review Appraiser #1
1.0 Name of Review Appraiser #1: (first)



(last)




2.0
Primary Residence: (city)




(state)





3.0
Qualifications and Experience Scoring Criteria for Review Appraiser #1
	5 Pts
	Texas General Certification
and
 TxDOT Pre-Certification

and
Signature Appraiser for more than 60 Reviews of RE Appraisals for CA 

and

Professional Designation



	3 Pts
	Texas General Certification
and
TxDOT Pre-Certification

and

Signature Appraiser for 31 to 60 Reviews of RE Appraisals for CA 



	1 Pt
	Texas General Certification
and
TxDOT Pre-Certification

and

Signature Appraiser for 10 to 30 Reviews of RE Appraisals for CA




4.0 Place copy of your State General Real Estate Appraiser Certification behind this Section (12).

5.0
Place a copy of your Professional Designation behind this Section (12).  
6.0
As Real Estate Appraisers are licensed under Texas statutes, verification of individual experience in a self-reporting log format is sufficient.  Falsification of professional experience is a violation of the Uniform Standards of Professional Appraisal Practice and grounds for disqualification of the proposal in its entirety.  

7.0
For the purposes of Professional Qualifications and Experience for the review appraiser, the work must have been completed and acceptable for a CA between the 5-year period from May 2005 through May 2010.

8.0
MAXIMUM POSSIBLE POINTS:  The weight of the maximum possible points in Sections 8 through 18 is 55 points; i.e. each of the 11 individuals has a maximum point value of 5 possible points.  Each of the points attained in Sections 8 through 18 is weighted to a value of 0.7455.  Points will be rounded to the nearest 1/10th point.
	Total possible points available in the RFP
	205

	(times) Scoring weight of this section
	20%

	(equals) This section’s weighted percentage of the total possible points available in the RFP
	41

	(divided by) Total possible points available in sections 8 through 18
	55

	(equals) Weighted point value for each possible point scored in this section
	.7455


9.0
Experience Verification Log for Review Appraiser #1  

	Qtr/Yr Work Completed
	Type of Appraisal Reviews
Residential or Non-Residential
	No. of Reviews
	Condemning Authority

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Review Appraisals
	
	Note – add rows as necessary

	Percent of Non-Residential
	
	


SECTION 13
Professional Qualifications and Experience for Review Appraiser #2
1.0 Name of Review Appraiser #2: (first)



(last)




2.0
Primary Residence: (city)




(state)





3.0
Qualifications and Experience Scoring Criteria for Review Appraiser #2
	5 Pts
	Texas General Certification
and
 TxDOT Pre-Certification

and
Signature Appraiser for more than 60 Reviews of RE Appraisals for CA 

and

Professional Designation



	3 Pts
	Texas General Certification
and
TxDOT Pre-Certification

and

Signature Appraiser for 31 to 60 Reviews of RE Appraisals for CA 



	1 Pt
	Texas General Certification
 and
TxDOT Pre-Certification

and

Signature Appraiser for 10 to 30 Reviews of RE Appraisals for CA




4.0 Place copy of your State General Real Estate Appraiser Certification behind this Section (13).
5.0
Place a copy of your Professional Designation behind this Section (13).  
6.0
As Real Estate Appraisers are licensed under Texas statutes, verification of individual experience in a self-reporting log format is sufficient.  Falsification of professional experience is a violation of the Uniform Standards of Professional Appraisal Practice and grounds for disqualification of the proposal in its entirety.  

7.0
For the purposes of Professional Qualifications and Experience for the review appraiser, the work must have been completed and acceptable for a CA between the 5-year period from May 2005 through May 2010.

8.0
MAXIMUM POSSIBLE POINTS: The weight of the maximum possible points in Sections 8 through 18 is 55 points; i.e. each of the 11 individuals has a maximum point value of 5 possible points.  Each of the points attained in Sections 8 through 18 is weighted to a value of 0.7455.  Points will be rounded to the nearest 1/10th point.
	Total possible points available in the RFP
	205

	(times) Scoring weight of this section
	20%

	(equals) This section’s weighted percentage of the total possible points available in the RFP
	41

	(divided by) Total possible points available in sections 8 through 18
	55

	(equals) Weighted point value for each possible point scored in this section
	.7455


9.0
Experience Verification Log for Review Appraiser #2  

	Qtr/Yr Work Completed
	Type of Appraisal Reviews

Residential or Non-Residential
	No. of Reviews
	Condemning Authority

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Appraisals
	
	Note – add rows as necessary

	Percent of Non-Residential
	
	


SECTION 14
Professional Qualifications and Experience for Negotiation Agent #1
1.0
Name of Negotiation Agent #1: (first)


(last)





2.0
Primary Residence: (city)





(state)




3.0
Qualifications and Experience Scoring Criteria for Negotiation Agent #1
	5 Pts
	Texas Real Estate License or Law Degree
and
 Negotiated for more than 60 R/W parcels for CA
and

Professional Designation



	3 Pts
	Texas Real Estate License or Law Degree
and
 Negotiated for 31 to 60 R/W parcels for CA



	1 Pt
	Texas Real Estate License or Law Degree
and
 Negotiated for 10 to 30 parcels for CA



4.0 Place a copy of your Professional Designation behind this Section (14) in the completed RFP.

5.0 Provide copies of Experience Verification Letters from each CA shown in your Experience Verification Log and used to support the number of R/W Parcels for which you, as an individual, provided Negotiation Services in the 5-year period from May 2005 through May 2010. 

6.0
Experience Verification Letters should be printed on CA letterhead and should be dated and signed by an authorized representative of the CA specifying the number of R/W parcels for which you provided Negotiation Services and whether the services were acceptable.  If Experience Letters are not available, you must provide contact information so that the Department can verify the experience.  Place the Experience Verification Letters for this Negotiation Agent behind this Section (14) in the completed RFP.  Copies of letters are acceptable.

7.0
Experience Verification Letters must specify the following items to be acceptable for scoring.
7.1
Name and telephone number of person signing the Experience Verification Letter for CA.
7.2
Name of the individual for whom the verification is being prepared.

7.3
Number of parcels completed and type of Negotiation Service tasks provided.

7.4
Statement as to whether the Negotiation Services were performed specifically by you as an individual or as a team member.

7.5
Statement as to the body of the Negotiation Services being acceptable.
8.0
A copy of a signed Performance Evaluation of the work may be substituted for an Experience Letter, but the evaluator must be able to conclude the Negotiation Services were acceptable.  Place the copies of Performance Evaluations you are substituting for Experience Letters behind this Section (14) of the completed RFP.
9.0
MAXIMUM POSSIBLE POINTS:  The weight of the maximum possible points in Sections 8 through 18 is 55 points; i.e. each of the 11 individuals has a maximum point value of 5 possible points.  Each of the points attained in Sections 8 through 18 is weighted to a value of 0.7455.  Scores will be rounded to the nearest 1/10th point.
	Total possible points available in the RFP
	205

	(times) Scoring weight of this section
	20%

	(equals) This section’s weighted percentage of the total possible points available in the RFP
	41

	(divided by) Total possible points available in sections 8 through 18
	55

	(equals) Weighted point value for each possible point scored in this section
	.7455


10.0 
Experience Verification Log for Negotiation Agent #1. 
	Qtr/Yr Work Completed
	No. of Parcels
	Condemning Authority
	Support Document (letter or evaluation)
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	Note – add rows as necessary


SECTION 15
Professional Qualifications and Experience for Negotiation Agent #2
1.0
Name of Negotiation Agent #2: (first)


(last)





2.0
Primary Residence: (city)





(state)




3.0
Qualifications and Experience Scoring Criteria for Negotiation Agent #2
	5 Pts
	Texas Real Estate License or Law Degree
and

 Negotiated for more than 60 R/W parcels for CA

and

Professional Designation

 

	3 Pts
	Texas Real Estate License or Law Degree
and

 Negotiated for 31 to 60 R/W parcels for CA



	1 Pt
	Texas Real Estate License or Law Degree
and
 Negotiated for 10 to 30 parcels for CA




4.0
Place a copy of your Professional Designation behind this Section (15) in the completed RFP.

5.0
Provide copies of Experience Verification Letters from each CA shown in your Experience Verification Log and used to support the number of R/W Parcels for which you, as an individual, provided Negotiation Services in the 5-year period from May 2005 through May 2010. 

6.0
Experience Verification Letters should be printed on CA letterhead and should be dated and signed by an authorized representative of the CA specifying the number of R/W parcels for which you provided Negotiation Services and whether the services were acceptable.  If Experience Letters are not available, you must provide contact information so that the Department can verify the experience.  Place the Experience Verification Letters for this Negotiation Agent behind this Section (15) in the completed RFP.  Copies of letters are acceptable.

7.0
Experience Verification Letters must specify the following items to be acceptable for scoring.
7.1
Name and telephone number of person signing the Experience Verification Letter for CA.

7.2
Name of the individual for whom the verification is being prepared.

7.3
Number of parcels completed and type of Negotiation Services tasks provided.

7.4
Statement as to whether the Negotiation Services were performed specifically by you as an individual or as a team member.

7.5
Statement as to the body of the Negotiation Services being acceptable.

8.0
A copy of a signed Performance Evaluation of the work may be substituted for an Experience Letter, but the evaluator must be able to conclude the Negotiation Services were acceptable.  Place the copies of Performance Evaluations you are substituting for Experience Letters behind this Section (15) of the completed RFP.
9.0
MAXIMUM POSSIBLE POINTS:  The weight of the maximum possible points in Sections 8 through 18 is 55 points; i.e. each of the 11 individuals has a maximum point value of 5 possible points.  Each of the points attained in Sections 8 through 18 is weighted to a value of 0.7455.  Scores will be rounded to the nearest 1/10th point.
	Total possible points available in the RFP
	205

	(times) Scoring weight of this section
	20%

	(equals) This section’s weighted percentage of the total possible points available in the RFP
	41

	(divided by) Total possible points available in sections 8 through 18
	55

	(equals) Weighted point value for each possible point scored in this section
	.7455


10.0 
Experience Verification Log for Negotiation Agent #2. 

	Qtr/Yr Work Completed
	No. of Parcels
	Condemning Authority
	Support Document (letter or evaluation)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Parcels
	
	Note – add rows as necessary


SECTION 16
Professional Qualifications and Experience for Relocation Specialist #1
1.0 Name of Relocation Specialist #1: (first)



(last)




2.0
Primary Residence: (city)





(state)




3.0
Qualifications and Experience Scoring Criteria for Relocation Specialist #1
	5 Pts
	Provided Relocation Assistance for CA of more than 60 Displacees under the Uniform Act
and

Professional Designation



	3 Pts
	Provided Relocation Assistance for CA for 31 to 60 Displacees under the Uniform Act


	1 Pt
	Provided Relocation Assistance for CA for 10 to 30 Displacees under the Uniform Act



4.0 Place a copy of your Professional Designation behind this Section (16) in the completed RFP.

5.0 Provide copies of Experience Verification Letters from each CA shown in your Experience Verification Log and used to support the number of R/W Parcels for which you, as an individual, provided Relocation Services in the 5-year period from May 2005 through May 2010. 

6.0
Experience Verification Letters should be printed on CA letterhead and should be dated and signed by an authorized representative of the CA specifying the number of R/W parcels for which you provided Relocation Services and whether the services were acceptable.  If Experience Letters are not available, you must provide contact information so that the Department can verify the experience.  Place the Experience Verification Letters for this Relocation Assistance Specialist behind this Section (15) in the completed RFP.  Copies of letters are acceptable.

7.0
Experience Verification Letters must specify the following items to be acceptable for scoring.
7.1
Name and telephone number of person signing the Experience Verification Letter for CA.

7.2
Name of the individual for whom the verification is being prepared.

7.3
Number of parcels completed and type of Relocation Service tasks provided.

7.4
Statement as to whether the Relocation Services were performed specifically by you as an individual or as a team member.

7.5
Statement as to the body of the Relocation Services being acceptable.

8.0
A copy of a signed Performance Evaluation of the work may be substituted for an Experience Letter, but the evaluator must be able to conclude the Relocation Services were acceptable.  Place the copies of Performance Evaluations you are substituting for Experience Letters behind this Section (16) of the completed RFP.

9.0
MAXIMUM POSSIBLE POINTS:  The weight of the maximum possible points in Sections 8 through 18 is 55 points; i.e. each of the 11 individuals has a maximum point value of 5 possible points.  Each of the points attained in Sections 8 through 18 is weighted to a value of 0.7455.  Scores will be rounded to the nearest 1/10th point.
	Total possible points available in the RFP
	205

	(times) Scoring weight of this section
	20%

	(equals) This section’s weighted percentage of the total possible points available in the RFP
	41

	(divided by) Total possible points available in sections 8 through 18
	55

	(equals) Weighted point value for each possible point scored in this section
	.7455


1. Experience Verification Log for the Relocation Specialist #1
	Qtr/Yr Work Completed
	No. of Parcels
	Condemning Authority
	Support Document (letter or evaluation)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Parcels
	
	Note – add rows as necessary


SECTION 17

Professional Qualifications and Experience for Relocation Specialist #2
1.0 Name of Relocation Specialist #2: (first)



(last)




2.0
Primary Residence: (city)





(state)




3.0
Qualifications and Experience Scoring Criteria for Relocation Specialist #2
	5 Pts
	Provided Relocation Assistance for CA of more than 60 Displacees under the Uniform Act

and

Professional Designation



	3 Pts
	Provided Relocation Assistance for CA for 31 to 60 Displacees under the Uniform Act



	1 Pt
	Provided Relocation Assistance for CA for 10 to 30 Displacees under the Uniform Act




4.0 Place a copy of your Professional Designation behind this Section (17) in the completed RFP.

5.0 Provide copies of Experience Verification Letters from each CA shown in your Experience Verification Log and used to support the number of R/W Parcels for which you, as an individual, provided Relocation Services in the 5-year period from May 2005 through May 2010. 

6.0
Experience Verification Letters should be printed on CA letterhead and should be dated and signed by an authorized representative of the CA specifying the number of R/W parcels for which you provided Relocation Services and whether the services were acceptable.  If Experience Letters are not available, you must provide contact information so that the Department can verify the experience.  Place the Experience Verification Letters for this Relocation Assistance Specialist behind this Section (17) in the completed RFP.  Copies of letters are acceptable.

7.0
Experience Verification Letters must specify the following items to be acceptable for scoring.
7.1
Name and telephone number of person signing the Experience Verification Letter for CA.

7.2
Name of the individual for whom the verification is being prepared.

7.3
Number of parcels completed and type of Relocation Service tasks provided.

7.4
Statement as to whether the Relocation Services were performed specifically by you as an individual or as a team member.

7.5
Statement as to the body of the Relocation Services being acceptable.

8.0
A copy of a signed Performance Evaluation of the work may be substituted for an Experience Letter, but the evaluator must be able to conclude the Relocation Services were acceptable.  Place the copies of Performance Evaluations you are substituting for Experience Letters behind this Section (17) of the completed RFP.

9.0
MAXIMUM POSSIBLE POINTS:  The weight of the maximum possible points in Sections 8 through 18 is 55 points; i.e. each of the 11 individuals has a maximum point value of 5 possible points.  Each of the points attained in Sections 8 through 18 is weighted to a value of 0.7455.  Scores will be rounded to the nearest 1/10th point.
	Total possible points available in the RFP
	205

	(times) Scoring weight of this section
	20%

	(equals) This section’s weighted percentage of the total possible points available in the RFP
	41

	(divided by) Total possible points available in sections 8 through 18
	55

	(equals) Weighted point value for each possible point scored in this section
	.7455


10.0 Experience Verification Log for the Relocation Specialist #2
	Qtr/Yr Work Completed
	No. of Parcels
	Condemning Authority
	Support Document (letter or evaluation)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Parcels
	
	Note – add rows as necessary


SECTION 18
Professional Qualifications and Experience for Condemnation Support Specialist
1.0
Name of Condemnation Support Specialist: (first)

(last)




2.0
Primary Residence: (city)




(state)





3.0
Qualifications and Experience Scoring Criteria for Condemnation Support Specialist
	5 Pts
	Provided Condemnation Support similar to preparation of the ROW-E-49 Eminent Domain Package
for more than 60 R/W parcels for CA

and

Professional Designation



	3 Pts
	Provided Condemnation Support similar to preparation of the ROW-E-49 Eminent Domain Package
 for 31 to 60 R/W parcels for CA



	1 Pt
	Provided Condemnation Support similar to preparation of the ROW-E-49 Eminent Domain Package
for 10 to 30 R/W parcels for CA



4.0 Place a copy of your Professional Designation behind this Section (18) in the completed RFP.

5.0 Provide copies of Experience Verification Letters from each CA shown in your Experience Verification Log and used to support the number of R/W Parcels for which you, as an individual, provided Condemnation Support Services in the 5-year period from May 2005 through May 2010. 

6.0
Experience Verification Letters should be printed on CA letterhead and should be dated and signed by an authorized representative of the CA specifying the number of R/W parcels for which you provided Condemnation Support Services and whether the services were acceptable.  If Experience Letters are not available, you must provide contact information so that the Department can verify the experience.  Place the Experience Verification Letters for the Condemnation Support Specialist behind this Section (18) in the completed RFP.  Copies of letters are acceptable.

7.0
Experience Verification Letters must specify the following items to be acceptable for scoring.
7.1
Name and telephone number of person signing the Experience Verification Letter for CA.

7.2
Name of the individual for whom the verification is being prepared.

7.3
Number of parcels completed and type of Condemnation Support Service tasks provided.

7.4
Statement as to whether the Condemnation Support Services were performed specifically by you as an individual or as a team member.

7.5
Statement as to the body of the Condemnation Support Services being acceptable.

8.0
A copy of a signed Performance Evaluation of the work may be substituted for an Experience Letter, but the evaluator must be able to conclude the Condemnation Support Services were acceptable.  Place the copies of Performance Evaluations you are substituting for Experience Letters behind this Section (18) of the completed RFP.

9.0
MAXIMUM POSSIBLE POINTS:  The weight of the maximum possible points in Sections 8 through 18 is 55 points; i.e. each of the 11 individuals has a maximum point value of 5 possible points.  Each of the points attained in Sections 8 through 18 is weighted to a value of 0.7455.  Scores will be rounded to the nearest 1/10th point.
	Total possible points available in the RFP
	205

	(times) Scoring weight of this section
	20%

	(equals) This section’s weighted percentage of the total possible points available in the RFP
	41

	(divided by) Total possible points available in sections 8 through 18
	55

	(equals) Weighted point value for each possible point scored in this section
	.7455


10.0 
Experience Verification Log for the Condemnation Support Specialist
	Qtr/Yr Work Completed
	No. of Parcels
	Condemning Authority
	Support Document (letter or evaluation)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Parcels
	
	Note – add rows as necessary


SECTION 19
Capacity of the Company
1.0
EVALUATION CRITERIA:  For the purpose of this RFP, the Capacity of the Company is comprised of the following.
1.1
Merits of the proposal including unique or innovative methods for performing the work.

1.2
Demonstrated understanding of the scope of services to be provided, including identifying which type of work will be performed by a sub-provider.
2.0
Scoring criteria for the Capacity of the Company
	5 Pts
	At least 8 of the 11 individuals on the Project Team are Full Time Employees of the Provider
and

Copies of contracts with all Sub-Providers listed in the section are included and must minimally include the 38 provisions listed in Section 5 of this RFP and which must  include a Lobbying Certification Disclosure Form



	3 Pts
	At least 6 of 11 individuals on the Project Team are Full Time Employees of the Provider
and

Copies of contracts with all Sub-Providers listed in the section are included and must minimally include the 38 provisions listed in Section 5 of this RFP and which must include a Lobbying Certification Disclosure Form


	1 Pt
	At least 4 of the 11 individuals on the Project Team are Full Time Employees of the Provider
and

Copies of contracts with all Sub-Providers listed in the section are included and must minimally include the 38 provisions listed in Section 5 of this RFP and which must include a Lobbying Certification Disclosure Form



3.0
MAXIMUM POSSIBLE POINTS:  The weight of the maximum possible points in this Section equals 10% of the total possible score; i.e. each of the 5 possible points for this section will be weighted to equal 4.1 per point.  Scores will be rounded to the nearest 1/10th point.
	Total possible points available in the RFP
	205

	(times) Scoring weight of this section
	10%

	(equals) This section’s weighted percentage of the total possible points available in the RFP
	20.5

	(divided by) Total possible points available in this section
	5

	(equals) Weighted point value for each possible point scored in this section*
	4.1


4.0
THE PROVIDER’S TEAM FOR THIS PROJECT
	Position
	Name of Individual
(each position must be different person)
	FTE or SUB
	Is Contract Attached if Person is a Sub?*

	Project Manager
	
	
	

	Real Estate Appraiser #1
	
	
	

	Real Estate Appraiser #2
	
	
	

	Real Estate Appraiser #3
	
	
	

	Review Appraiser #1
	
	
	

	Review Appraiser #2
	
	
	

	Negotiation Agent #1
	
	
	

	Negotiation Agent #2
	
	
	

	Relocation Specialist #1
	
	
	

	Relocation Specialist #2
	
	
	

	Condemnation Support Specialist
	
	
	


Note: If individual is listed as sub, copy of the Provider’s contract with the sub must be attached.  If the individual is an FTE, use “n/a”.
4.0
CONTRACTS WITH SUB-PROVIDERS:  Copies of Provider’s contracts with all Sub-Providers must be placed behind this Section (19) of the completed RFP.  A completed and signed Lobbying Certification Disclosure Form must be an attachment to each Sub-Provider Contract.

SECTION 20
Meeting Scheduling Demands
1.0 EVALUATION CRITERIA:  Provide a sample of a Project Management Schedule by providing a sample of a Work Breakdown Structure (WBS) and a Gantt chart that show the life cycle of work activity required to bring a single parcel into possession of the state for a transportation project.  Although the WBS and the Gantt chart are sometimes combined in practical application, for the purposes of this RFP, you will need to provide two separate items.
2.0 DESCRIPTION OF THE PARCEL: 

2.1 One parcel of land improved with a small neighborhood strip retail center that is 100% occupied with 5 small local retail business establishments each in a separate net leaseable area of 2,500 square feet.  One of the occupants is the owner of the center and the other 4 businesses are occupied by local retail merchants with typical 3 years commercial lease at market rates including triple-net pass through expenses.  Each of the 4 tenants has expressed a desire to relocate and re-establish their business.
2.2 The additional right of way required for the transportation project is a whole taking and all of the improvements will be demolished.
3.0 REQUIREMENTS FOR THE WORK BREAKDOWN STRUCTURE (WBS):
3.1 The WBS must break down the project into specific activities with estimated durations and sequencing.  In other words;
3.1.1 Identify each work activity.

3.1.2 The duration (calendar time) it will take to accomplish each work activity; i.e.; when each task is expected to begin and end.

3.1.3 Identification of dependencies between activities; i.e., how and where an immediate predecessor work task relates to the next work task.

3.2 The WBS should use a multiple level breakdown for each work activity including; summary tasks, work packages, activities, tasks and subtasks.  The amount of work at any one level must be the sum of all the work in the next lower level.  The primary objective of the WBS is to identify all the tasks required to produce the deliverables.

3.3 The WBS should be presented in the form of an outline. 

3.4 In the preparation of the WBS, make the following assumptions.

3.4.1 The Acquisition Provider is not required to have a Project Administrative Field Office.

3.4.2 ROWAPS services to be provided are Title Services, Appraisal and Review Services, Negotiation Services, Relocation Services, Eminent Domain Support and Disposal of Property.

3.4.3 Local Title Company is willing to do work and appears to be able to produce the title commitment and policy in a reasonable time.

3.4.4 The real estate appraiser and review appraiser both have a history of meeting their schedules.

3.4.5 An update appraisal and appraisal review will be required.

3.4.6 The parcel has a high probability of being acquired through typical eminent domain proceeding through the Special Commissioners Hearing.

3.4.7 As the parcel is expected to be acquired through eminent domain, a traditional closing is not expected.

3.4.8 The Special Commissioners Hearing can be set within 30 days of the receipt of the ROW-E-49 Eminent Domain Package. 
4.0 REQUIREMENTS OF THE GANTT CHART: 

4.1 All of the major milestones supported by the WBS should be shown on a related Gantt chart.
4.2
The Gantt chart must be prepared from a commercial project scheduling software with tracking and presentation capability equal or superior to “Micro Soft Project” Software.  
4.3 The Gantt chart should be shown in a landscape format with the length of the paper being 8-1/2”.  The width can be 11”, 14” or at a maximum, 17”.  Fold the chart to fit behind this Section (20) of the completed RFP.
4.4 Graph may be printed in multi-color or black.

5.0
MAXIMUM POSSIBLE POINTS:  The weight of the maximum possible points in this Section equals 10% of the total possible score; i.e. each of the 5 possible points for this section will be weighted to equal 4.1 per point.  Scores will be rounded to the nearest 1/10th point.
	Total possible points available in the RFP
	205

	(times) Scoring weight of this section
	10%

	(equals) This section’s weighted percentage of the total possible points available in the RFP
	20.5

	(divided by) Total possible points available in this section
	5

	(equals) Weighted point value for each possible point scored in this section
	4.1


	5 Pts
	WBS is shown in an outline format that shows all major milestones to accomplish all of the services tasks
and

The Gantt Chart is produced from a commercial project scheduling software with tracking and presentation capability equal to or superior to “Micro Soft Project” software.

and
The Gantt Chart identifies realistic timelines for all work activities and sequencing of major activities to reach each major milestone of every work task category.


	3 Pts
	WBS is shown in an outline format that shows all major milestones to accomplish all of the services tasks

and
The Gantt Chart identifies realistic timelines for all work activities and sequencing of major activities to reach each major milestone of every specified work task category


	1 Pt
	WBS is shown in an outline format that shows all major milestones to accomplish all of the services tasks

and
The Gantt Chart identifies realistic timelines for all work activities but the sequencing of major activities to reach major milestones of work task categories are not detailed enough



SECTION 21
Past Performance Evaluations of Work for TxDOT
1.0 EVALUATION CRITERIA:  As a performance based professional service with negotiated fees, the past performance of a Provider and their Sub-Providers are to be considered in the scoring of this RFP.  Items to be considered include the following.  [reference Title 43; Part 1; Chapter 9, Subchapter F, §9.85(a)(8)]
1.1 Evaluations of Project Administration Services

1.2 Evaluations of Title and Closing Services

1.3 Evaluations of Appraisal and Appraisal Review Services

1.4 Evaluations of Negotiation Services

1.5 Evaluations of Relocation Assistance Services

1.6 Evaluations of Condemnation Support Services

2.0
MAXIMUM POSSIBLE POINTS:  The weight of the maximum possible points in this Section equals 20% of the total possible score; i.e. each of the 5 possible points for this section will be weighted to equal 8.2 per point.  Scores will be rounded to the nearest 1/10th point.
	Total possible points available in the RFP
	205

	(times) Scoring weight of this section
	20%

	(equals) This section’s weighted percentage of the total possible points available in the RFP
	41

	(divided by) Total possible points available in this section
	5

	(equals) Weighted point value for each possible point scored in this section
	8.2


	5 Pts
	Submitted copies of written Performance Evaluations from at least 75% of the R/W Projects shown in the Experience Verification Log in Section 6 of this RFP
and

Overall Performance Evaluations pertaining to these R/W Projects show the company to have achieved better than 90% of their maximum possible points that could be scored


	3 Pts
	Submitted copies of written Performance Evaluations from at least 50% of the R/W Projects shown in the Experience Verification Log in Section 6 of this RFP
and

Overall Performance Evaluations pertaining to these R/W Projects show the company to have achieved better than 70% of their maximum possible points that could be scored



	1 Pts
	Submitted copies of written Performance Evaluations from at least 50% of the R/W Projects shown in the Experience Verification Log in Section 6 of this RFP
and

Overall Performance Evaluations pertaining to these R/W Projects show the company to have achieved better than 60% of their maximum possible points that could be scored




3.0
WRITTEN PERFORMANCE EVALUATIONS: Copies of the Performance Evaluations supporting the Experience Verification Log in Section 6 of this RFP are to be located behind this Section (21) of the completed RFP.
SECTION 22
Fee Schedule
1.0
EVALUATION CRITERIA:  Specific work tasks that can be assigned for a ROWAPS work authorization include; Project Administrative Services (with or without Field Office), Title and Closing Services, Appraisal and Appraisal Review Services (including original and update services), Negotiation/Acquisition Services; Relocation Assistance Services Condemnation Support Services and Disposal of Property.

2.0
Each of these work tasks are composed of specified tasks that must be completed to reach a milestone payment.  As such, the fee schedule for ROWAPS work is based on a “Fee for Service” which is defined in the State of Texas Contract Management Manual as; “A specific fee for a unit of service.  Payments are made for each unit of service completed.”
3.0
MAXIMUM POSSIBLE POINTS:  The weight of the maximum possible points in this Section equals 20% of the total possible score; i.e. each of the 130 possible points for this section will be weighted to equal 0.3154 per point.  Scores will be rounded to the nearest 1/10th point.

	Total possible points available in the RFP
	205

	(times) Scoring weight of this section
	20%

	(equals) This section’s weighted percentage of the total possible points available in the RFP
	41

	(divided by) Total possible points available in this section
	130

	(equals) Weighted point value for each possible point scored in this section*
	0.3154


	Reasonableness of Fee for Service
	Possible Points

	Project Administrative Services with Project Field Office
	1, 3 or 5

	Project Administrative Services without Project Field Office
	1, 3 or 5

	Title and Closing Services
	1, 3 or 5

	Negotiation Services
	1, 3 or 5

	Condemnation Support Services
	1, 3 or 5

	Disposal of Property Services
	1, 3 or 5

	Relocation Services for Residential
	1, 3 or 5

	Relocation Services for Business
	1, 3 or 5

	Relocation Service for Outdoor Advertising Signs
	1, 3 or 5

	Relocation Services for Personal Property and Mini-Storage Units
	1, 3 or 5

	Vacant Land Appraisal
	1, 3 or 5

	Residential Appraisal
	1, 3 or 5

	Small Commercial Appraisal
	1, 3 or 5

	Large Commercial Appraisal
	1, 3 or 5

	Update of Vacant Land Appraisal
	1, 3 or 5

	Update of Residential Appraisal
	1, 3 or 5

	Update of Small Commercial Appraisal
	1, 3 or 5

	Update of Large Commercial Appraisal
	1, 3 or 5

	Review of Vacant Land Appraisal
	1, 3 or 5

	Review of Residential Appraisal
	1, 3 or 5

	Review of Small Commercial Appraisal
	1, 3 or 5

	Review of Large Commercial Appraisal
	1, 3 or 5

	Review of Update of Vacant Land Appraisal
	1, 3 or 5

	Review of Update of Residential Appraisal
	1, 3 or 5

	Review of Update of Small Commercial Appraisal
	1, 3 or 5

	Review of Update of Large Commercial Appraisal
	1, 3 or 5


4.0
A cost is reasonable if in its nature and amount it does not exceed that which would be incurred by a prudent person under the circumstances prevailing at the time the decision was made to incur the cost.  The evaluation team will compare historical and market derived costs for ROWAPS services to determine a reasonable fee range for each category of service as of the deadline for the submission of proposals for this RFP.  
4.1
Scoring 5 Points – If your proposed fee schedule for an individual service is within the range of reasonable costs indicated from the research of historical and market research, you will be awarded 5 points.
4.2 Scoring 3 Points – If your proposed fee schedule for an individual service is within one standard deviation of the range of reasonable costs indicated from the research of historical and market research, you will be awarded 3 points. 
4.3 Scoring 1 Point – If your proposed fee schedule for an individual service is within two standard deviations of the range of reasonable costs indicated from the research of historical and market research, you will be awarded 1 point.
5.0
COMPLETING THE FEE SCHEDULE

5.1 Fees for Project Administrative Services are based on full administrative services being provided for a Work Authorization.  There are two categories of Project Administrative Services.  In both cases, the Project Administrative Services are paid on a monthly basis.
5.1.1 Project Administrative Services without the requirement of a Project Field Office.
5.1.2 Project Administrative Services with the requirement of a Project Field Office.

5.2
All of the other services are paid on a fee for service for completed milestones.  No payments or partial payments for incomplete or unaccomplished milestones will be paid.
5.3
The Proposed Fee Schedules must be completed in an Excel spreadsheet format.  Print hard copies of the spreadsheet and place it in this Section (22) of the completed RFP.
5.3.1 In addition to the hard copies of the spreadsheet, the requirements of this RFP include the submission of a CD disc containing a duplicate of the completed Proposed Fee Schedule.  The Proposed Fee Schedule duplicated on the CD must be produced in Microsoft Excel Format.
5.3.2 The CD should be affixed to the last and separate page behind the Section (22) of the completed RFP.  The page containing the CD disc may be a plastic or paper sheet designed for CD presentation.  Only one CD is required.  Do not submit duplicate copies of the CD in other copies of the RFP.

5.4 This RFP is published in Microsoft Word format and the spreadsheet is in a Microsoft Excel format.  The prepared spreadsheet formatted in Excel must be downloaded as “Attachment A to 55-0RFP6001.”  Both the RFP and the Excel spreadsheet (Attachment A) can be downloaded at either of the following two web sites.
The TxDOT website at

http://www.dot.state.tx.us/business/projects/row_proposals.htm

The Electronic State Business Daily at the State Comptrollers website at

http://esbd.cpa.state.tx.us
SECTION 23
EXECUTION OF THE PROPOSAL
NOTE: RESPONDENTS SHALL COMPLETE AND RETURN THIS SECTION WITH THEIR PROPOSAL. FAILURE TO DO SO WILL RESULT IN DISQUALIFICATION OF THE PROPOSAL. 
By signature hereon, the respondent certifies that: 
All statements and information prepared and submitted in the response to this RFP are current, complete and accurate. 
He/she has not given, offered to give, nor intends to give at anytime hereafter, any economic opportunity, future employment, gift, loan gratuity, special discount, trip, favor, or service to a public servant in connection with the submitted response. Failure to sign the Execution of the Proposal or signing it with a false statement shall void the submitted offer or any resulting contracts. 
Neither the proposer or the firm, corporation, partnership, or institution represented by the proposer or anyone acting for such firm, corporation, or institution has violated the antitrust laws of this State, codified in Section 15.01, et seq., Texas Business and Commerce Code, or the Federal antitrust laws, nor communicated directly or indirectly the offer made to any competitor or any other person engaged in such line of business. 
Under Section 2155.004, Government Code, the Provider certifies that the individual or business entity named in this bid or contract is not ineligible to receive the specified contract and acknowledges that this contract may be terminated and payment withheld if this certification is inaccurate. 
Under TGC, Title 5, Subtitle D, Section 231.006, Family Code (relating to child support), the individual or business entity named in this solicitation is eligible to receive the specified payment and acknowledges that this contract may be terminated and payment withheld if this certification is inaccurate. The response includes the names and Social Security Numbers of each person with a minimum of twenty-five percent (25%) ownership of the business entity submitting the response. Respondents that have pre-registered this information on the TBPC Centralized Master Bidders List have satisfied this requirement. If not pre-registered, provide the names and Social Security Number with the Execution of Proposal. 
Respondent is in compliance with TGC, Title 6, Subtitle A, Section 669.001, relating to contracting with an executive of a state agency. If Section 669.001 applies, respondent shall provide the following information as an attachment to this response. Name of former executive, name of state agency, date of separation from state agency, position with respondent, and date of employment with respondent. 
Respondent agrees that any payments due under this contract will be applied towards any debt, including but not limited to delinquent taxes and child support that is owed to the State of Texas. 
Respondent represents and warrants that the individual signing this Execution of Proposal is authorized to sign this document on behalf of the respondent and to bind the respondent under any contract resulting from this proposal. 
Respondent (Company Name):









 
Name (Printed):




Signature (ink):





 



(With authorized signature authority)
Title:







Date:




 
Street:












 
City/State/Zip Code:











Primary Telephone:




Facsimile:





Email Address:




Fed. Employee Identification No.



SECTION 24
FORMS
1.0 Insurance Form 1560-CSS.  Complete “Certificate of Insurance” form 1560-CSS and place it in Section 24 of the competed RFP.

2.0 Lobbying Certification.  Complete the “Lobbying Certification” form and place it in Section 24 of the completed RFP.

3.0
Child Support Statement.  Complete the “Child Support Statement” and place it in Section 24 of the completed RFP.
4.0
Debarment Certification.  Complete the “Debarment Certification” and place it in Section 24 of the completed RFP.

5.0
Lower Tier Participant Debarment Certification.  Complete the “Lower Tier Participant Debarment Certification and place is in Section 24 of the completed RFP.

6.0
Federal Sub-Provider and Supplier Information (DBE Form H-5).  Complete the “Federal Sub-Provider and Supplier Information (DBE Form H-5) and place it in Section 24 of the completed RFP. 
8.0
Failure to accurately complete and submit all of the forms listed above in the completed RFP may result in the RFP being considered non-responsive.
Form 1560-CSS 

Professional Provider Insurance

Revised Date (1/2008)

Page 1 of 2 

Texas Department of Transportation

INSTRUCTIONS

BEFORE YOU SUBMIT THIS FORM, MAKE SURE:

(
You have the most current 1560-CSS TxDOT form Revised date (1/2008) http://www.txdot.gov/forms/general_services.htm
(
You have entered the 11-digit Vendor Identification Number, which includes your nine-digit FEIN (Federal Identification Number)

(
You have entered each authorized agent’s complete address, telephone number, policy expiration dates, sign and date

(
If more than one agent covers different types of insurance (one writes Workers’ Compensation, but another writes Auto), both have issued the certificate in its entirety

· You have provided all requested information on the forms, which may be faxed but must be followed up with the originally signed forms to the address listed below
· The form is being submitted in connection with a professional services contract
· For construction and maintenance contracts see http://www.txdot.gov/forms/construction.htm  
Form 1560 submission requirements

To avoid work suspension, an updated insurance form must reach the address listed below one business day prior to the expiration date.  List the contractor’s legal company name, including the DBA (doing business as) name as the insured.  If a staff leasing service company is providing insurance, the contractor’s legal company name must be listed first, and then in parenthesis identify the staff leasing service company name (i.e. ABC Engineering, Inc (XYZ Staff 4 U, Inc – staff leasing service company)).  Give contact information (i.e. address, phone number, and etc.) for the insured contractor only; do not list the contact information for either the staff leasing company or the insurance company in these fields.  The certificate of insurance, once on file with the department, is adequate for subsequent department contracts provided adequate coverage is still in effect. Do not refer to specific projects or contracts on this form.  Over-stamping or over-typing entries on the certificate of insurance are not acceptable if they change the provisions of the certificate in any manner.  Stamped, typed, or printed signatures are not acceptable.  Pre-printed limits are the minimum required; if higher limits are provided by the policy, enter the higher limit amount and strike through or cross out the pre-printed limit.  Binder numbers are not acceptable for policy numbers.

WORKERS’ COMPENSATION INSURANCE:

The contractor is required to have Workers’ Compensation Insurance if the contractor has any employees, including relatives.  The word STATUTORY, under limits of liability, means that the insurer would pay benefits allowed under the Texas Workers’ Compensation Law.  GROUP HEALTH or ACCIDENT INSURANCE is not an acceptable substitute for Workers’ Compensation.

COMPREHENSIVE GENERAL LIABILITY INSURANCE or COMMERCIAL GENERAL LIABILITY INSURANCE:

If coverage’s are specified separately, they must be at least these amounts:


Bodily Injury 

$500,000 each occurrence



Property Damage
$100,000 each occurrence






$100,000 for aggregates

MANUFACTURERS’ or CONTRACTOR LIABILITY INSURANCE is not an acceptable substitute for Comprehensive General Liability Insurance or Commercial General Liability Insurance.

COMPREHENSIVE AUTOMOBILE LIABILITY INSURANCE or TEXAS BUSINESS AUTOMOBILE POLICY:

The coverage amount for a Texas Business Automobile Policy or Comprehensive Automobile Liability may be shown as a minimum of $600,000 Combined Single Limit by a typed or printed entry and deletion of the specific amounts listed for Bodily Injury and Property Damage.  BASIC AUTOMOBILE LIABILITY INSURANCE is not an acceptable substitute for Comprehensive Automobile Liability Insurance or Texas Business Automobile Policy.

MAIL CERTIFICATES TO:

Texas Department of Transportation

General Services Division - Contract Services Section 
125 E. 11th St.

Austin, TX  78701-2483

512-374-5120 (V)   512-374-5121 (F)
	[image: image2.emf]
	Form 1560-CSS, Professional Provider Insurance 

Page 2 of 2, Revised Date (1/2008) 

Previous editions of this form may not be used.

	
	


Texas Department of Transportation (TxDOT)
CERTIFICATE OF INSURANCE
Prior to the beginning of work, the Contractor shall obtain the minimum insurance and endorsements specified.  Only the TxDOT certificate of insurance form is acceptable as proof of insurance for department contracts. Agents should complete the form providing all requested information then either fax or mail this form directly to the address listed on page one of this form.  Copies of endorsements listed below are not required as attachments to this certificate.
	Insured:
	     

	Street/Mailing Address:
	     

	City/State/Zip:
	     

	Phone Number:       Area Code
	(   )                            Vendor Identification Number (11 digits):       


Workers’ Compensation Insurance Coverage:   
Endorsed with a Waiver of Subrogation in favor of TxDOT.
	Carrier Name:      
	Carrier Phone #:       

	Address:       
	City, State, Zip:      

	Type of Insurance
	Policy Number
	Effective Date
	Expiration Date
	Limits of Liability:

	Workers’ Compensation
	     
	     
	     
	Not Less Than:  Statutory – Texas


Comprehensive General Liability Insurance: 
Endorsed with TxDOT as Additional Insured and with a Waiver of Subrogation in favor of TxDOT.
	Carrier Name:       
	Carrier Phone #:       

	Address:       
	City, State, Zip:      

	Type of Insurance:
	Policy Number:
	Effective Date:
	Expiration Date:
	Limits of Liability:

	Comprehensive General Liability  Insurance 

Bodily Injury

Property Damage 

OR 

Commercial General Liability Insurance   
	     
	     
	     
	Not Less Than:

$ 500,000 each occurrence

$ 100,000 each occurrence

$ 100,000 for aggregate

OR

$ 600,000 combined single limit 


Comprehensive Automobile Liability Insurance: 
Endorsed with TxDOT as Additional Insured and with a Waiver of Subrogation in favor of TxDOT.
	Carrier Name:      
	Carrier Phone #:       

	Address:       
	City, State, Zip:      

	Type of Insurance:
	Policy Number:
	Effective Date:
	Expiration Date:
	Limits of Liability:

	Comprehensive Automobile Liability Insurance  OR Texas Business Automobile Policy Bodily Injury

Property Damage
	     
	     
	     
	Not Less Than:

$ 250,000 each person

$ 500,000 each occurrence

$ 100,000 each occurrence


Umbrella Policy (if applicable):
	Carrier Name:      
	Carrier Phone #:       

	Address:       
	City, State, Zip:      

	Type of Insurance:


	Policy Number:
	Effective Date:
	Expiration Date:
	Limits of Liability:

	Umbrella Policy
	     
	     
	     
	     


Authorized Agent name, address and zip code:

	     


This Certificate of Insurance neither affirmatively nor negatively amends, extends, or alters the coverage afforded by the above insurance policies issued by the named insurance company.  Cancellation of the insurance policies shall not be made until THIRTY DAYS AFTER the agent or the insurance company has sent written notice by certified mail to the contractor and the Texas Department of Transportation. THIS IS TO CERTIFY to the Texas Department of Transportation acting on behalf of the State of Texas that the insurance policies named meet all the requirements stipulated and such policies are in full force and effect.  If this form is sent by facsimile machine (fax), the sender adopts the document received by TxDOT as a duplicate original and adopts the signature produced by the receiving fax machine as the sender’s original signature. 

The Texas Department of Transportation maintains the information collected through this form.  With few exceptions, you are entitled on request to be informed about the information that we collect about you.  Under sections 555.021 and 553.023 of the Texas Government Code, you also are entitled to receive and review the information.  Under section 559.004 of the Government Code, you are also entitled to have us correct information about you that is incorrect.
	Area Code
	(   )      
	
	
	
	     

	Authorized Agent’s Phone Number
	Authorized Agent Original Signature
	
	Date


LOBBYING CERTIFICATION

For 

Grants, Contracts, Loans, and Interagency Cooperation Contracts

The undersigned certifies to the best of his or her knowledge and belief, that:

(1) No federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to any person for influencing or attempting to influence an officer or employee of any federal agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any federal contract, the making of any federal grant, the making of any federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with this federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form – LLL, “Disclosure Form to Report Lobbying,” in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents for all sub awards at all tiers (including subcontracts, sub grants, and contracts under grants, loans, and cooperative agreements) and that all sub recipients shall certify and disclosure accordingly.
This certification is a material representation of fact upon which reliance was placed when this transaction was made or entered into.  Submission of this certification is a prerequisite for making or entering into this transaction imposed by Section 1352, Title 31, U.S. Code.  Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.


________________________


Signature


________________________


Title


________________________


Agency


________________________


Date

[image: image3.wmf]CHILD SUPPORT STATEMENT FOR THE

TEXAS DEPARTMENT OF TRANSPORTATION

FOR NEGOTIATED CONTRACTS AND GRANTS

Under Family Code, Section 231.006, ______________________________________ (name of individual) certifies that ______________________________________ (name of business) _______________________________ (vendor #) as of ___________________, 20___ (date) is eligible to receive a grant, loan, or payment and acknowledges that any contract may be terminated and payment may be withheld if this certification is inaccurate.

List below the name and social security number of the individual or sole proprietor and each partner, shareholder, or owner with an ownership interest of at least 25% of the business entity submitting the bid or application.  This form must be updated whenever any party obtains a 25% ownership interest in the business entity.

	Name (Please Print Legibly)
	Social Security Number

	
	

	
	

	
	

	
	

	
	


Family Code, Section 231.006, specifies that a child support obligor who is more than thirty (30) days delinquent in paying child support and a business entity in which the obligor is a sole proprietor, partner, shareholder, or owner with an ownership interest of at least 25% percent is not eligible to receive payments from state funds under a contract to provide property, materials, or services; or receive a state-funded grant or loan.

A child support obligor or business entity ineligible to receive payments described above remains ineligible until all arrearage have been paid or the obligor is in compliance with a written repayment agreement or court order as to any existing delinquency.

Except as provided by Family Code, Section 231.302(d), a social security number is confidential and may be disclosed only for the purposes of responding to a request for information from an agency operating under the provisions of Subchapters A and D of Title IV of the federal Social Security Act (42 U.S.C. Sections 601 et seq. and 651 et seq.)

The Texas Department of Transportation maintains the information collected through this article.  With few exceptions, you are entitled on request to be informed about the information that we collect about you.  Under Sections 552.021 and 552.023 of the Texas Government Code, you also are entitled to receive and review the information.  Under Section 559.004 of the Government Code, you are also entitled to have us correct information about you that is incorrect.
· Please send this form to Texas Department of Transportation, Office of General Counsel (OGC) - Contract Services Section, 125 E. 11th Street, Austin, Texas 78701-2483. 
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Debarment Certification

Right of Way Acquisition Professional Service Contracts

1. The 
1.0
PROVIDER certifies to the best of its knowledge and belief that it and its principals:

(a) Are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from covered transactions by any federal department or agency;

(b) Have not within a three-year period preceding the proposal been convicted of or had a civil judgment rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public* transaction or contract under a public transaction; violation of federal or state antitrust statues or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property;

(c) Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity* with commission of any of the offenses enumerated in paragraph (1)(b) of this certification;

(d) Have not within a three-year period preceding this application/proposal had one or more public transactions* terminated for cause or default; and

(e) Have not been disciplined or issued a formal reprimand by any State agency for professional accreditation within the past three years.


Name of Provider Company


Signature of Certifying Official


Title of Certifying Official


Date of Signature

2. Where the PROVIDER is unable to certify to any of the statements in this certification, such PROVIDER shall attach an explanation to this certification.

3. Exceptions will not necessarily result in denial of award.  Providing false information may result in criminal prosecution or administrative sanctions.

*federal, state or local

[image: image5.wmf]Texas

of Transportation

Department

      Lower Tier Participant Debarment Certification

Right of Way Acquisition Professional Service Contracts

                    This certification is to be used by providers pursuant to 49CFR29 when any of the following occur:

The PROVIDER certifies to the best of its knowledge and belief that it and its principals:

· Any transaction between the provider and a sub-provider (other than a procurement contract for goods and services) regardless of type, under a primary covered transaction;

· any procurement contract for goods or services when the estimated cost is $25,000 or more;

· Any procurement contract for goods or services between a provider and a sub-provider, regardless of the amount, under which the sub-provider will have a critical influence on or substantive control over that covered transaction.  Such sub-providers include principal investigators and providers of federally required audit services.

A “procurement transaction” is the granting of financial assistance to entities to assist in meeting objectives that are mutually beneficial to the provider and sub-provider.

A “nonprocurement transaction” is the granting of financial assistance to entities to assist in meeting objectives that are mutually beneficial to the provider and sub-provider.

A copy of this certification is to be furnished to authorized representatives of the State

or the U.S. Department of Transportation upon request

1.  






, being duly sworn or under penalty of perjury under 

     (name of Sub-provider Representative)

the laws of the United States, certifies that neither 







nor its principals are presently




  (name of Sub-provider)

· debarred, suspended, proposed for debarment

· declared ineligible

· voluntarily excluded from participation in this transaction by any federal department or agency

Name of Sub-provider





Signature of Certifying Official

Title of Certifying Official




Date of Signature

2. Where the SUBPROVIDER, 




, is unable to certify to any of 

                                                        (name of Sub-provider)

is unable to certify to any of the above statements in this certification, this prospective sub-provider shall attach a signed explanation to this certification indicating to whom the exception applies.

Exceptions will not necessarily result in denial of award but will be considered in determining contractor responsibility.  Providing false information may result in criminal prosecution or administrative sanctions.

Federal Sub-Provider and Supplier Information (DBE Form H-5)
The Provider shall indicate below the name, address and phone number of all successful and unsuccessful Sub-Providers and/or suppliers that provided proposals/quotes for this contract prior to execution.  You may reproduce this form if additional space is needed. 

	Name
	Address
	Phone Number

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


The information must be provided and returned with the contract.

__________________________________
__________________

Signature





Date

________________________












Printed Name 



Email





Phone #
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