
Activity ID Activity Name Start Finish Original
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SH 6 DELSH 6 DELEON TXDOT 03-Aug-20 22-Mar-23 688

MOBILIZAMOBILIZATION/STARTUP 03-Aug-20 20-Jan-21 123

A1000 MOBILIZATION 03-Aug-20 18-Aug-20 12
A1005 UTILITY WATER AND WASTEWATER RELOCATION 19-Aug-20 22-Dec-20 90
A1010 STAKE CENTERLINE 19-Aug-20 21-Aug-20 3
A1020 SLOPE, REFERENCE, AND STAKE CLEARING 19-Aug-20 01-Sep-20 10
A1030 STAKE DRAINAGE STRUCTURES/ DEVICES 19-Aug-20 19-Aug-20 1
A1040 SWPPP INSTALL 19-Aug-20 19-Aug-20 1
A1050 CLEARING/ GRUBBING/ CULVERT PREP 19-Aug-20 19-Aug-20 1
A1060 PAVEMENT CUT (1) 20-Aug-20 21-Aug-20 2
A1070 INSTALL DRAINAGE PRECAST BOX STA 64+28.81 24-Aug-20 27-Aug-20 4
A1080 PAVEMENT RESTORE (1) 28-Aug-20 31-Aug-20 2
A1090 PAVEMENT CUT (2) 01-Sep-20 01-Sep-20 1
A1100 INSTALL DRAINAGE PRECAST BOX STA 67+45.00 23-Dec-20 23-Dec-20 1
A1110 PAVEMENT RESTORE (2) 24-Dec-20 24-Dec-20 1
A1120 PAVEMENT CUT  (3) 25-Dec-20 25-Dec-20 1
A1130 INSTALL DRAINAGE PRECAST BOX STA 80+07.45 28-Dec-20 28-Dec-20 1
A1140 PAVEMENT RESTORE (3) 29-Dec-20 29-Dec-20 1
A1150 PAVEMENT CUT  (4) 30-Dec-20 30-Dec-20 1
A1160 INSTALL DRAINAGE PRECAST BOX STA 97+25.48 31-Dec-20 31-Dec-20 1
A1170 PAVEMENT RESTORE (4) 01-Jan-21 01-Jan-21 1
A1180 PAVEMENT CUT (5) 04-Jan-21 04-Jan-21 1
A1190 INSTALL DRAINAGE PRECAST BOX STA 114+07.20 05-Jan-21 05-Jan-21 1
A1200 PAVEMENT RESTORE (5) 06-Jan-21 06-Jan-21 1
A1210 INSTALL DETOUR PAVING 07-Jan-21 20-Jan-21 10

PHASE 1PHASE 1: STAGE 1 21-Jan-21 06-Sep-21 163

P1000 PH1.1: TCP SETUP (STA 29+00 - 32+00) 21-Jan-21 27-Jan-21 5
P1010 PH1.1: PAVEMENT REMOVAL 28-Jan-21 02-Feb-21 4
P1040 PH1.1: EXCAVATION 03-Feb-21 04-Feb-21 2
P1060 PH1.1: EMBANKMENT 05-Feb-21 08-Feb-21 2
P1070 PH1.1: FINISH SUBGRADE 09-Feb-21 12-Feb-21 4
P1090 PH1.1: ASPHALT PAVING TYP B COURSE 1 15-Feb-21 16-Feb-21 2
P1100 PH1.1: CURB & GUTTER 17-Feb-21 18-Feb-21 2
P1110 PH1.1: ASPHALT PAVING TYP B COURSE 2 19-Feb-21 22-Feb-21 2
P1120 PH1.1: ASPHALT PAVING TYP C SURFACE 01-Mar-21 02-Mar-21 2
P1130 PH1.1: DRIVEWAY INSTALLATION 19-Feb-21 24-Feb-21 4
P1170 PH1.1: SIDEWALK 19-Feb-21 24-Feb-21 4
P1180 PH1.1: BLOCK SODDING 01-Mar-21 02-Mar-21 2

PHASE PHASE 1: STAGE 2 03-Mar-21 06-Sep-21 134
P1200 PH1.2: TCP SETUP (STA 25+00 - 29+00 & 32+00 - 71+48) 03-Mar-21 09-Mar-21 5
P1210 PH1.2: PAVEMENT REMOVAL 10-Mar-21 23-Mar-21 10
P1220 PH1.2: DRIVEWAY REMOVAL 24-Mar-21 31-Mar-21 6
P1230 PH1.2: EXCAVATION 01-Apr-21 05-Apr-21 3
P1240 PH1.2: DRAINAGE INSTALLATION 06-Apr-21 21-May-21 34
P1250 PH1.2: EMBANKMENT 24-May-21 24-May-21 1
P1260 PH1.2: FINISH SUBGRADE 25-May-21 31-May-21 5
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MOBILIZATION
UTILITY WATER AND WASTEWATER RELOCATION

STAKE CENTERLINE
SLOPE, REFERENCE, AND STAKE CLEARING

STAKE DRAINAGE STRUCTURES/ DEVICES
SWPPP INSTALL
CLEARING/ GRUBBING/ CULVERT PREP
PAVEMENT CUT (1)
INSTALL DRAINAGE PRECAST BOX STA 64+28.81
PAVEMENT RESTORE (1)
PAVEMENT CUT (2)

INSTALL DRAINAGE PRECAST BOX STA 67+45.00
PAVEMENT RESTORE (2)
PAVEMENT CUT  (3)
INSTALL DRAINAGE PRECAST BOX STA 80+07.45
PAVEMENT RESTORE (3)
PAVEMENT CUT  (4)
INSTALL DRAINAGE PRECAST BOX STA 97+25.48
PAVEMENT RESTORE (4)
PAVEMENT CUT (5)
INSTALL DRAINAGE PRECAST BOX STA 114+07.20
PAVEMENT RESTORE (5)

INSTALL DETOUR PAVING

PH1.1: TCP SETUP (STA 29+00 - 32+00)
PH1.1: PAVEMENT REMOVAL
PH1.1: EXCAVATION
PH1.1: EMBANKMENT
PH1.1: FINISH SUBGRADE
PH1.1: ASPHALT PAVING TYP B COURSE 1
PH1.1: CURB & GUTTER
PH1.1: ASPHALT PAVING TYP B COURSE 2
PH1.1: ASPHALT PAVING TYP C SURFACE

PH1.1: DRIVEWAY INSTALLATION
PH1.1: SIDEWALK
PH1.1: BLOCK SODDING

PH1.2: TCP SETUP (STA 25+00 - 29+00 & 32+00 - 71+48)
PH1.2: PAVEMENT REMOVAL
PH1.2: DRIVEWAY REMOVAL
PH1.2: EXCAVATION

PH1.2: DRAINAGE INSTALLATION
PH1.2: EMBANKMENT
PH1.2: FINISH SUBGRADE
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P1270 PH1.2: AGGREGATE BASE 01-Jun-21 08-Jun-21 6
P1280 PH1.2: ASPHALT PAVING TYP B COURSE 1 09-Jun-21 11-Jun-21 3
P1290 PH1.2: CURB & GUTTER 14-Jun-21 21-Jun-21 6
P1300 PH1.2: ASPHALT PAVING TYP B COURSE 2 21-Jun-21 0
P1310 PH1.2: ASPHALT PAVING TYP C SURFACE 22-Jun-21 23-Jun-21 2
P1320 PH1.2: DRIVEWAY INSTALLATION 24-Jun-21 01-Jul-21 6
P1330 PH1.2: SIDESTREETS 02-Jul-21 20-Jul-21 13
P1340 PH1.2: RAMPS 21-Jul-21 26-Jul-21 4
P1350 PH1.2: RETAINING WALLS 27-Jul-21 12-Aug-21 13
P1360 PH1.2: SIDEWALK 13-Aug-21 27-Aug-21 11
P1370 PH1.2: BLOCK SODDING 30-Aug-21 30-Aug-21 1
P1380 PH1.2: CLEANUP 31-Aug-21 06-Sep-21 5

PHASE 2PHASE 2: STAGE 1 07-Sep-21 19-May-22 183

P2000 PH2.1: TCP SETUP (STA 63+94 - 64+78) 07-Sep-21 13-Sep-21 5
P2010 PH2.1: PAVEMENT REMOVAL 14-Sep-21 14-Sep-21 1
P2040 PH2.1: EXCAVATION 15-Sep-21 15-Sep-21 1
P2060 PH2.1: EMBANKMENT 16-Sep-21 16-Sep-21 1
P2070 PH2.1: FINISH SUBGRADE 17-Sep-21 20-Sep-21 2
P2090 PH2.1: ASPHALT PAVING TYP B COURSE 1 21-Sep-21 21-Sep-21 1
P2110 PH2.1: ASPHALT PAVING TYP B COURSE 2 21-Sep-21 0
P2120 PH2.1: ASPHALT PAVING TYP C SURFACE 28-Sep-21 28-Sep-21 1

PHASE PHASE 2: STAGE 2 29-Sep-21 19-May-22 167
P2300 PH2.2: TCP SETUP (STA 24+65 - 63+94 & 64+78 - 71+08) 29-Sep-21 05-Oct-21 5
P2310 PH2.2: PAVEMENT REMOVAL 06-Oct-21 19-Oct-21 10
P2320 PH2.2: DRIVEWAY REMOVAL 20-Oct-21 02-Nov-21 10
P2330 PH2.2: EXCAVATION 03-Nov-21 05-Nov-21 3
P2340 PH2.2: DRAINAGE INSTALLATION 08-Nov-21 10-Nov-21 3
P2350 PH2.2: EMBANKMENT 11-Nov-21 11-Nov-21 1
P2360 PH2.2: FINISH SUBGRADE 12-Nov-21 18-Nov-21 5
P2370 PH2.2: AGGREGATE BASE 19-Nov-21 26-Nov-21 6
P2380 PH2.2: ASPHALT PAVING TYP B COURSE 1 29-Nov-21 01-Dec-21 3
P2390 PH2.2: CURB & GUTTER 02-Dec-21 09-Dec-21 6
P2400 PH2.2: ASPHALT PAVING TYP B COURSE 2 09-Dec-21 0
P2410 PH2.2: ASPHALT PAVING TYP C SURFACE 10-Dec-21 13-Dec-21 2
P2420 PH2.2: DRIVEWAY INSTALLATION 14-Dec-21 27-Dec-21 10
P2430 PH2.2: SIDESTREETS 28-Dec-21 14-Jan-22 14
P2440 PH2.2: DRILLED SHAFTS 17-Jan-22 26-Jan-22 8
P2450 PH2.2: ILLUMINATION WIRING 27-Jan-22 08-Feb-22 9
P2460 PH2.2: INSTALL ILLUMINATION POLES 09-Feb-22 22-Feb-22 10
P2470 PH2.2: INSTALL TRAFFIC SIGNALS 23-Feb-22 12-Apr-22 35
P2480 PH2.2: RAMPS 13-Apr-22 19-Apr-22 5
P2490 PH2.2: RETAINING WALL (STA 59+60 - 60+40) 20-Apr-22 20-Apr-22 1
P2500 PH2.2: SIDEWALK 21-Apr-22 05-May-22 11
P2510 PH2.2: STRIPING 06-May-22 09-May-22 2
P2520 PH2.2: SIGNAGE 10-May-22 11-May-22 2
P2530 PH2.2: BLOCK SODDING 12-May-22 12-May-22 1
P2540 PH2.2: CLEANUP 13-May-22 19-May-22 5
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PH1.2: AGGREGATE BASE
PH1.2: ASPHALT PAVING TYP B COURSE 1

PH1.2: CURB & GUTTER
PH1.2: ASPHALT PAVING TYP B COURSE 2
PH1.2: ASPHALT PAVING TYP C SURFACE
PH1.2: DRIVEWAY INSTALLATION

PH1.2: SIDESTREETS
PH1.2: RAMPS

PH1.2: RETAINING WALLS
PH1.2: SIDEWALK
PH1.2: BLOCK SODDING
PH1.2: CLEANUP

PH2.1: TCP SETUP (STA 63+94 - 64+78)
PH2.1: PAVEMENT REMOVAL
PH2.1: EXCAVATION
PH2.1: EMBANKMENT
PH2.1: FINISH SUBGRADE
PH2.1: ASPHALT PAVING TYP B COURSE 1
PH2.1: ASPHALT PAVING TYP B COURSE 2
PH2.1: ASPHALT PAVING TYP C SURFACE

PH2.2: TCP SETUP (STA 24+65 - 63+94 & 64+78 - 71+08)
PH2.2: PAVEMENT REMOVAL

PH2.2: DRIVEWAY REMOVAL
PH2.2: EXCAVATION
PH2.2: DRAINAGE INSTALLATION
PH2.2: EMBANKMENT
PH2.2: FINISH SUBGRADE
PH2.2: AGGREGATE BASE
PH2.2: ASPHALT PAVING TYP B COURSE 1
PH2.2: CURB & GUTTER
PH2.2: ASPHALT PAVING TYP B COURSE 2
PH2.2: ASPHALT PAVING TYP C SURFACE

PH2.2: DRIVEWAY INSTALLATION
PH2.2: SIDESTREETS

PH2.2: DRILLED SHAFTS
PH2.2: ILLUMINATION WIRING

PH2.2: INSTALL ILLUMINATION POLES
PH2.2: INSTALL TRAFFIC SIGNALS
PH2.2: RAMPS
PH2.2: RETAINING WALL (STA 59+60 - 60+40)

PH2.2: SIDEWALK
PH2.2: STRIPING
PH2.2: SIGNAGE
PH2.2: BLOCK SODDING
PH2.2: CLEANUP
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PHASE 3PHASE 3 CONSTRUCTION 20-May-22 23-Nov-22 134

P3000 PH3: TCP SETUP 20-May-22 26-May-22 5
P3010 PH3: PAVEMENT REMOVAL 27-May-22 09-Jun-22 10
P3030 PH3: DRIVEWAY REMOVAL 27-May-22 03-Jun-22 6
P3040 PH3: EXCAVATION 10-Jun-22 13-Jun-22 2
P3050 PH3: DRAINAGE INSTALLATION 14-Jun-22 20-Jun-22 5
P3060 PH3: EMBANKMENT 21-Jun-22 24-Jun-22 4
P3070 PH3: FINISH SUBGRADE 27-Jun-22 04-Jul-22 6
P3080 PH3: AGGREGATE BASE 05-Jul-22 15-Aug-22 30
P3090 PH3: ASPHALT PAVING TYP B COURSE 1 16-Aug-22 26-Sep-22 30
P3100 PH3: CURB & GUTTER 27-Sep-22 07-Oct-22 9
P3110 PH3: ASPHALT PAVING TYP B COURSE 2 10-Oct-22 28-Oct-22 15
P3120 PH3: ASPHALT PAVING TYP C SURFACE 31-Oct-22 18-Nov-22 15
P3130 PH3: DRIVEWAY INSTALLATION 27-Sep-22 04-Oct-22 6
P3140 PH3: SIDESTREETS 10-Oct-22 13-Oct-22 4
P3150 PH3: RAMPS 14-Oct-22 19-Oct-22 4
P3160 PH3: RETAINING WALLS 10-Oct-22 21-Oct-22 10
P3170 PH3: SIDEWALK 10-Oct-22 21-Oct-22 10
P3175 PH3: PEDESTRIAN RAIL (STA 79+90 - 80+15 & 97+00 - 97+4 24-Oct-22 25-Oct-22 2
P3180 PH3: BLOCK SODDING 15-Nov-22 18-Nov-22 4
P3190 PH3: CLEANUP 21-Nov-22 23-Nov-22 3

PHASE 4PHASE 4 CONSTRUCTION 24-Nov-22 22-Mar-23 85

P4000 PH4: TCP SETUP 24-Nov-22 30-Nov-22 5
P4010 PH4: PAVEMENT REMOVAL 01-Dec-22 14-Dec-22 10
P4030 PH4: DRIVEWAY REMOVAL 01-Dec-22 09-Dec-22 7
P4040 PH4: EXCAVATION 01-Dec-22 02-Dec-22 2
P4050 PH4: DRAINAGE INSTALLATION 05-Dec-22 09-Dec-22 5
P4060 PH4: EMBANKMENT 12-Dec-22 15-Dec-22 4
P4070 PH4: FINISH SUBGRADE 16-Dec-22 23-Dec-22 6
P4080 PH4: AGGREGATE BASE 26-Dec-22 03-Jan-23 7
P4090 PH4: ASPHALT PAVING TYP B COURSE 1 04-Jan-23 09-Jan-23 4
P4100 PH4: CURB & GUTTER 10-Jan-23 20-Jan-23 9
P4110 PH4: ASPHALT PAVING TYP B COURSE 2 10-Jan-23 13-Jan-23 4
P4120 PH4: ASPHALT PAVING TYP C SURFACE 23-Jan-23 24-Jan-23 2
P4130 PH4: DRIVEWAY INSTALLATION 16-Dec-22 26-Dec-22 7
P4140 PH4: SIDESTREETS 10-Jan-23 11-Jan-23 2
P4150 PH4: DRILLED SHAFTS 16-Dec-22 21-Dec-22 4
P4160 PH4: ILLUMINATION WIRING 05-Dec-22 12-Dec-22 6
P4170 PH4: INSTALL ILLUMINATION POLES 22-Dec-22 30-Dec-22 7
P4180 PH4: RAMPS 23-Jan-23 24-Jan-23 2
P4190 PH4: SIDEWALK 25-Jan-23 07-Feb-23 10
P4195 PH4: PEDESTRIAN RAIL (STA 79+90 - 80+15) 08-Feb-23 08-Feb-23 1
P4200 PH4: FINISH OVERLAY 25-Jan-23 27-Jan-23 3
P4210 PH4: STRIPING 30-Jan-23 31-Jan-23 2
P4230 PH4: BLOCK SODDING 08-Feb-23 13-Feb-23 4
P4240 PH4: CLEANUP 14-Feb-23 16-Feb-23 3
P4250 FINAL CLEANUP 17-Feb-23 22-Mar-23 24
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PH3: TCP SETUP
PH3: PAVEMENT REMOVAL

PH3: DRIVEWAY REMOVAL
PH3: EXCAVATION
PH3: DRAINAGE INSTALLATION
PH3: EMBANKMENT

PH3: FINISH SUBGRADE
PH3: AGGREGATE BASE

PH3: ASPHALT PAVING TYP B COURSE 1
PH3: CURB & GUTTER

PH3: ASPHALT PAVING TYP B COURSE 2
PH3: ASPHALT PAVING TYP C SURFACE

PH3: DRIVEWAY INSTALLATION
PH3: SIDESTREETS
PH3: RAMPS
PH3: RETAINING WALLS
PH3: SIDEWALK
PH3: PEDESTRIAN RAIL (STA 79+90 - 80+15 & 97+00 - 97+40)

PH3: BLOCK SODDING
PH3: CLEANUP

PH4: TCP SETUP
PH4: PAVEMENT REMOVAL
PH4: DRIVEWAY REMOVAL

PH4: EXCAVATION
PH4: DRAINAGE INSTALLATION
PH4: EMBANKMENT
PH4: FINISH SUBGRADE

PH4: AGGREGATE BASE
PH4: ASPHALT PAVING TYP B COURSE 1

PH4: CURB & GUTTER
PH4: ASPHALT PAVING TYP B COURSE 2

PH4: ASPHALT PAVING TYP C SURFACE
PH4: DRIVEWAY INSTALLATION

PH4: SIDESTREETS
PH4: DRILLED SHAFTS

PH4: ILLUMINATION WIRING
PH4: INSTALL ILLUMINATION POLES

PH4: RAMPS
PH4: SIDEWALK
PH4: PEDESTRIAN RAIL (STA 79+90 - 80+15)

PH4: FINISH OVERLAY
PH4: STRIPING

PH4: BLOCK SODDING
PH4: CLEANUP

FINAL CLEANUP
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