
Activity ID Activity Name Original
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Start Finish Qty UNIT PRODUCTION
RATE

Predecessors

US-181 PortlanUS-181 Portland TX  Segment 2 250 04-Jan-21 11-May-22 786260.00

MilestonesMilestones 278 04-Jan-21 11-May-22 0.00

Project Wide MProject Wide Milestones 278 04-Jan-21 11-May-22 0.00
MLST.1000 NTP 0 04-Jan-21*
MLST.1010 Phase 1 Complete 0 09-Aug-21 P1S1.1040, P1
MLST.1020 Phase 2 Complete 0 13-Jan-22 P2S1.1570, P2
MLST.1030 Phase 3 Complete 0 11-Mar-22 P3S0.1050, P3
MLST.1040 Phase 4 Complete 0 11-May-22 P4S0.1040, P4
MLST.1050 Project Complete 0 11-May-22 P4S0.1050, ML
MLST.1060 Project Duration (TXDOT 8.3.1.4 - Standardwork 16.35 months 17days/mo) 278 04-Jan-21 11-May-22 MLST.1000, ML

Phase-1Phase-1 115 04-Jan-21 09-Aug-21 347303.95

Phase-1 Step-1Phase-1 Step-1 21 04-Jan-21 15-Feb-21 52500.00
P1S1.1000 Place Advanced Warning Signs 2 04-Jan-21 06-Jan-21 MLST.1000
P1S1.1010 Install SW3P Measures 2 04-Jan-21 06-Jan-21 P1S1.1000
P1S1.1020 Implement TCP 1 07-Jan-21 07-Jan-21 P1S1.1010
P1S1.1030 Prep ROW 8 04-Jan-21 19-Jan-21 P1S1.1010
US 181 SBMLUS 181 SBML Temporary Pavement (Sta. 695+90 to Sta.707+12) 12 08-Jan-21 01-Feb-21 10000.00

P1S1.1040 Place Temporary Pavement 3 08-Jan-21 14-Jan-21 1200 P1S1.1020
P1S1.1050 Plane Asph Conc Pavement (2") 12 08-Jan-21 01-Feb-21 113336 SY 10000.00 P1S1.1040

Buddy GanemBuddy Ganem South to North Turnaround 13 21-Jan-21 15-Feb-21 42500.00
P1S1.1060 Excavation & Embankment 1 21-Jan-21 21-Jan-21 1713 CY 2000.00 P1S1.1030
P1S1.1070 Lime Treatment (8") 1 22-Jan-21 22-Jan-21 1958 SY 2000.00 P1S1.1060
P1S1.1080 Lime Treatment Cure 7 23-Jan-21 29-Jan-21 P1S1.1070
P1S1.1090 Flex Base 12" 1 01-Feb-21 01-Feb-21 653 750.00 P1S1.1080
P1S1.1100 Flex Base Cure 3 02-Feb-21 04-Feb-21 P1S1.1090
P1S1.1110 Curb & Gutter 2 05-Feb-21 09-Feb-21 1275 LF 1000.00 P1S1.1100
P1S1.1120 Prime Coat 1 11-Feb-21 11-Feb-21 P1S1.1110
P1S1.1130 One Course Surface Treatment 1 12-Feb-21 12-Feb-21 1958 36000.00 P1S1.1120
P1S1.1140 5" HMA Pavement 1 15-Feb-21 15-Feb-21 538 TON 750.00 P1S1.1130

Phase-1 Step-2Phase-1 Step-2 100 03-Feb-21 09-Aug-21 294803.95
P1S2.1000 Install SW3P Measures 1 03-Feb-21 03-Feb-21 P1S1.1050
P1S2.1010 Implement TCP 2 03-Feb-21 05-Feb-21 P1S2.1000
P1S2.1020 Remove Concrete CTB 10 09-Feb-21 26-Feb-21 910 LF 100.00 P1S2.1010
P1S2.1030 Retrofit Rail (TY SSTR) 13 01-Mar-21 24-Mar-21 610 LF 50.00 P1S2.1020
US 181 MainlUS 181 Mainlane Widening (Sta. 678+00 to Sta.723+50) 85 09-Feb-21 19-Jul-21 42302.00

P1S2.1040 INLET (COMPL) (PSL) (SFG) (3FTX5FT-3FTX5FT) 4 09-Feb-21 15-Feb-21 7 EA 2.00 P1S2.1050
P1S2.1050 Excavation/Embankment 14 09-Feb-21 05-Mar-21 27073 CY 2000.00 P1S2.1010
P1S2.1060 RC PIPE (CL III) (18 IN) 4 01-Mar-21 05-Mar-21 709 LF 200.00 P1S2.1050
P1S2.1070 RC PIPE (CL III) (18 IN) 5 08-Mar-21 16-Mar-21 900 LF 200.00 P1S2.1060
P1S2.1080 Lime Treatment (8") 13 08-Mar-21 31-Mar-21 24385 SY 2000.00 P1S2.1050, P1
P1S2.1090 Lime Treatment Cure 7 01-Apr-21 07-Apr-21 NA P1S2.1080
P1S2.1100 Flex Base (12") 11 09-Apr-21 27-Apr-21 8129 CY 750.00 P1S2.1090
P1S2.1110 Flex Base Cure 3 28-Apr-21 30-Apr-21 NA P1S2.1100
P1S2.1120 Prime Coat 1 15-Jun-21 15-Jun-21 2450 P1S2.1160
P1S2.1130 1-Course Surface Treatment 1 17-Jun-21 17-Jun-21 24386 SY 36000.00 P1S2.1120
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11-May-22

11-May-22

11-May-22
NTP

Phase 1 Complete
Phase 2 Complete

Phase 3 Complete
Phase 4 C
Project Co
Project Du

09-Aug-21, Phase-1

15-Feb-21, Phase-1 Step-1
Place Advanced Warning Signs
Install SW3P Measures
Implement TCP

Prep ROW
01-Feb-21, US 181 SBML Temporary Pavement (Sta. 695+90 to Sta.707+12)

Place Temporary Pavement
Plane Asph Conc Pavement (2")

15-Feb-21, Buddy Ganem South to North Turnaround
Excavation & Embankment
Lime Treatment (8")
Lime Treatment Cure
Flex Base 12"
Flex Base Cure
Curb & Gutter
Prime Coat
One Course Surface Treatment
5" HMA Pavement

09-Aug-21, Phase-1 Step-2
Install SW3P Measures
Implement TCP

Remove Concrete CTB
Retrofit Rail (TY SSTR)

19-Jul-21, US 181 Mainlane Widening (Sta. 678+00 to Sta.723+50)
INLET (COMPL) (PSL) (SFG) (3FTX5FT-3FTX5FT)

Excavation/Embankment
RC PIPE (CL III) (18 IN)

RC PIPE (CL III) (18 IN)
Lime Treatment (8")

Lime Treatment Cure
Flex Base (12")
Flex Base Cure

Prime Coat
1-Course Surface Treatment

US-181 Portland TX Segment 2      US-181 Segment 2 Construction Schedule w/ Quantities 21-Aug-20 11:11

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone
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RATE
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P1S2.1140 5" HMA Pavement 9 18-Jun-21 07-Jul-21 6706 TON 750.00 P1S2.1130
P1S2.1160 Perm CTB (Sgl Slope) (Split) (MOD) 25 03-May-21 14-Jun-21 2451 LF 100.00 P1S2.1110
P1S2.1170 Perm CTB (Sgl Slope) (TY 1) (42) 8 08-Jul-21 19-Jul-21 2186 LF 300.00 P1S2.1140

US 181 SBMLUS 181 SBML Buddy Ganem SB Entrance Ramp Tie-In  (Sta. 732+05 to Sta.740+90) 28 09-Feb-21 05-Apr-21 41900.00
P1S2.1180 Excavation/Embankment 1 09-Feb-21 09-Feb-21 1422 CY 2000.00 P1S2.1010
P1S2.1190 Class C Concrete Rail Foundation 8 11-Feb-21 25-Feb-21 360 LF 50.00 P1S2.1180
P1S2.1200 Lime Treatment (8") 2 26-Feb-21 01-Mar-21 3035 SY 2000.00 P1S2.1190
P1S2.1210 Lime Treatment Cure 7 02-Mar-21 08-Mar-21 NA P1S2.1200
P1S2.1220 Flex Base (12") 2 10-Mar-21 12-Mar-21 1011 CY 750.00 P1S2.1210
P1S2.1230 Flex Base Cure 3 13-Mar-21 15-Mar-21 NA P1S2.1220
P1S2.1240 Prime Coat 1 16-Mar-21 16-Mar-21 P1S2.1230
P1S2.1250 1-Course Surface Treatment 1 18-Mar-21 18-Mar-21 3035 SY 36000.00 P1S2.1240
P1S2.1260 5" HMA Pavement 2 19-Mar-21 22-Mar-21 834 TON 750.00 P1S2.1250
P1S2.1280 Perm CTB (Sgl Slope) (TY 1) (42) 1 24-Mar-21 24-Mar-21 250 LF 300.00 P1S2.1260
P1S2.1290 Rail (TY SSTR) With Drain Slots 8 24-Mar-21 05-Apr-21 360 LF 50.00 P1S2.1260

US 181 SBFRUS 181 SBFR Auxiliary Lane (Sta. 722+16 to Sta.732+75) & Wildcat Exit Ramp 12 07-Apr-21 28-Apr-21 41500.00
P1S2.1300 Excavation/Embankment 2 07-Apr-21 09-Apr-21 2146 CY 2000.00 P1S2.1080, P1
P1S2.1310 Lime Treatment (8") 2 12-Apr-21 13-Apr-21 2354 SY 2000.00 P1S2.1300
P1S2.1320 Lime Treatment Cure 7 14-Apr-21 20-Apr-21 NA P1S2.1310
P1S2.1330 Flex Base (12") 2 21-Apr-21 22-Apr-21 785 CY 750.00 P1S2.1320
P1S2.1340 Flex Base Cure 3 23-Apr-21 25-Apr-21 NA P1S2.1330
P1S2.1350 Prime Coat 1 26-Apr-21 26-Apr-21 P1S2.1340
P1S2.1360 1-Course Surface Treatment 1 27-Apr-21 27-Apr-21 2354 SY 36000.00 P1S2.1350
P1S2.1370 5" HMA Pavement 1 28-Apr-21 28-Apr-21 648 TON 750.00 P1S2.1360

US 181 SBMLUS 181 SBML Buddy Ganem SB Entrance Ramp (Sta. 26+56 to Sta.33+87) 50 02-Mar-21 03-Jun-21 44301.45
P1S2.1390 Excavation/Embankment 1 02-Mar-21 02-Mar-21 1640 CY 2000.00 P1S2.1200
P1S2.1400 Temp Shoring 3 04-Mar-21 08-Mar-21 232 SF 100.00 P1S2.1390
P1S2.1410 Construct Retaining Wall 03 & 04 5 10-Mar-21 18-Mar-21 3700 SF 800.00 P1S2.1400
P1S2.1420 Sq Conc Piles (16") 2 19-Mar-21 22-Mar-21 360 LF 200.00 P1S2.1410
P1S2.1430 Drill Shaft (96") 2 24-Mar-21 25-Mar-21 140 LF 100.00 P1S2.1420
P1S2.1440 Abutment 2 26-Mar-21 30-Mar-21 1 EA 0.50 P1S2.1430
P1S2.1450 Concrete Footings 3 31-Mar-21 02-Apr-21 2 EA 0.75 P1S2.1440
P1S2.1460 Abutment Cure 4 31-Mar-21 03-Apr-21 NA P1S2.1440
P1S2.1470 Concrete Footings Cure 4 03-Apr-21 06-Apr-21 NA P1S2.1450
P1S2.1480 Concrete Bent 10 07-Apr-21 23-Apr-21 2 EA 0.20 P1S2.1460, P1
P1S2.1490 Concrete Bent Cure 4 24-Apr-21 27-Apr-21 NA P1S2.1480
P1S2.1500 Beam Placement 1 28-Apr-21 28-Apr-21 500 LF 600.00 P1S2.1490
P1S2.1510 Bridge Deck 8 30-Apr-21 12-May-21 6500 SF 900.00 P1S2.1500
P1S2.1520 Bridge Deck Cure 7 13-May-21 19-May-21 NA P1S2.1510
P1S2.1530 SSTR Deck Railing 8 21-May-21 03-Jun-21 775 LF 100.00 P1S2.1520
P1S2.1540 Lime Treatment (8") 1 19-Mar-21 19-Mar-21 1390 SY 2000.00 P1S2.1410
P1S2.1550 Lime Treatment Cure 7 20-Mar-21 26-Mar-21 NA P1S2.1540
P1S2.1560 Flex Base (12") 1 30-Mar-21 30-Mar-21 463 CY 750.00 P1S2.1550
P1S2.1570 Flex Base Cure 3 31-Mar-21 02-Apr-21 NA P1S2.1560
P1S2.1580 Prime Coat 1 05-Apr-21 05-Apr-21 P1S2.1570
P1S2.1590 1-Course Surface Treatment 1 07-Apr-21 07-Apr-21 1390 SY 36000.00 P1S2.1580

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun ul
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2021 2022

5" HMA Pavement
Perm CTB (Sgl Slope) (Split) (MOD)

Perm CTB (Sgl Slope) (TY 1) (42)
05-Apr-21, US 181 SBML Buddy Ganem SB Entrance Ramp Tie-In  (Sta. 732+05 to Sta.740

Excavation/Embankment
Class C Concrete Rail Foundation
Lime Treatment (8")

Lime Treatment Cure
Flex Base (12")
Flex Base Cure
Prime Coat
1-Course Surface Treatment
5" HMA Pavement
Perm CTB (Sgl Slope) (TY 1) (42)

Rail (TY SSTR) With Drain Slots
28-Apr-21, US 181 SBFR Auxiliary Lane (Sta. 722+16 to Sta.732+75) & Wildcat Exit Ra

Excavation/Embankment
Lime Treatment (8")

Lime Treatment Cure
Flex Base (12")
Flex Base Cure
Prime Coat
1-Course Surface Treatment
5" HMA Pavement

03-Jun-21, US 181 SBML Buddy Ganem SB Entrance Ramp (Sta. 26+56 to Sta
Excavation/Embankment
Temp Shoring

Construct Retaining Wall 03 & 04
Sq Conc Piles (16")
Drill Shaft (96")
Abutment
Concrete Footings
Abutment Cure
Concrete Footings Cure

Concrete Bent
Concrete Bent Cure
Beam Placement

Bridge Deck
Bridge Deck Cure

SSTR Deck Railing
Lime Treatment (8")
Lime Treatment Cure
Flex Base (12")
Flex Base Cure
Prime Coat
1-Course Surface Treatment
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P1S2.1600 5" HMA Pavement 1 09-Apr-21 09-Apr-21 382 TON 750.00 P1S2.1590
US 181 SBMLUS 181 SBML Exit Ramp (Sta. 17+25 to Sta.23+75) 38 04-Jun-21 09-Aug-21 41650.00

P1S2.1620 Remove OH Sign Structure 2 04-Jun-21 07-Jun-21 P1S2.1370, P1
P1S2.1630 Excavation/Embankment 3 09-Jun-21 11-Jun-21 43 CY 2000.00 P1S2.1620
P1S2.1640 Class C Concrete Rail Foundation 13 14-Jun-21 08-Jul-21 646 LF 50.00 P1S2.1630
P1S2.1650 Lime Treatment (8") 1 09-Jul-21 09-Jul-21 1589 SY 2000.00 P1S2.1640
P1S2.1660 Lime Treatment Cure 7 10-Jul-21 16-Jul-21 NA P1S2.1650
P1S2.1670 Flex Base (12") 1 19-Jul-21 19-Jul-21 530 CY 750.00 P1S2.1660
P1S2.1680 Flex Base Cure 3 20-Jul-21 22-Jul-21 NA P1S2.1670
P1S2.1690 Prime Coat 1 23-Jul-21 23-Jul-21 P1S2.1680
P1S2.1700 1-Course Surface Treatment 1 26-Jul-21 26-Jul-21 1589 SY 36000.00 P1S2.1690
P1S2.1710 5" HMA Pavement 1 27-Jul-21 27-Jul-21 437 TON 750.00 P1S2.1700
P1S2.1730 Rail (TY SSTR) 7 28-Jul-21 09-Aug-21 646 LF 100.00 P1S2.1710

US 181 NBFRUS 181 NBFR Auxiliary Lane (Sta. 708+00 to Sta.717+07) 12 15-Apr-21 05-May-21 41500.50
P1S2.1740 Excavation/Embankment 1 15-Apr-21 15-Apr-21 1150 CY 2000.00 P1S2.1310
P1S2.1750 INLET (COMPL) (PSL) (FG) (4FTX4FT) 2 15-Apr-21 16-Apr-21 1 EA 0.50 P1S2.1740
P1S2.1760 Lime Treatment (8") 1 16-Apr-21 16-Apr-21 1662 SY 2000.00 P1S2.1740
P1S2.1770 Lime Treatment Cure 7 17-Apr-21 23-Apr-21 NA P1S2.1760
P1S2.1780 Flex Base (12") 1 26-Apr-21 26-Apr-21 554 CY 750.00 P1S2.1770
P1S2.1790 Flex Base Cure 3 27-Apr-21 29-Apr-21 NA P1S2.1780
P1S2.1800 Prime Coat 1 30-Apr-21 30-Apr-21 P1S2.1790
P1S2.1810 1-Course Surface Treatment 1 03-May-21 03-May-21 1662 SY 36000.00 P1S2.1800
P1S2.1820 5" HMA Pavement 1 05-May-21 05-May-21 457 TON 750.00 P1S2.1810

US 181 NBMLUS 181 NBML Wildcat Dr. NB Entrance Ramp (Sta. 15+38 to Sta.26+25) 16 06-May-21 03-Jun-21 41500.00
P1S2.1840 Excavation/Embankment 4 06-May-21 11-May-21 7553 CY 2000.00 P1S2.1820
P1S2.1850 Lime Treatment (8") 2 12-May-21 13-May-21 2657 SY 2000.00 P1S2.1840
P1S2.1860 Lime Treatment Cure 7 14-May-21 20-May-21 NA P1S2.1850
P1S2.1870 Flex Base (12") 2 21-May-21 24-May-21 885 CY 750.00 P1S2.1860
P1S2.1880 Flex Base Cure 3 25-May-21 27-May-21 NA P1S2.1870
P1S2.1890 Prime Coat 1 01-Jun-21 01-Jun-21 P1S2.1880
P1S2.1900 1-Course Surface Treatment 1 02-Jun-21 02-Jun-21 2657 SY 36000.00 P1S2.1890
P1S2.1910 5" HMA Pavement 1 03-Jun-21 03-Jun-21 731 TON 750.00 P1S2.1900

Phase-2Phase-2 88 20-Jul-21 13-Jan-22 295852.35

Phase-2 Step-1Phase-2 Step-1 71 20-Jul-21 01-Dec-21 171251.85
P2S1.1000 Install SW3P Measures 1 20-Jul-21 20-Jul-21 P1S2.1530, P1
P2S1.1010 Implement TCP 2 20-Jul-21 21-Jul-21 P1S2.1530, P1
US 181 SBMLUS 181 SBML Buddy Ganem SB Entrance Ramp/ Wildcat Dr Exit Ramp 70 22-Jul-21 01-Dec-21 46551.85

P2S1.1020 INLET (COMPL) (DROP) (TY W-1) 2 22-Jul-21 23-Jul-21 1 EA 0.50 P2S1.1030
P2S1.1030 Excavation/Embankment 3 22-Jul-21 26-Jul-21 5115 CY 2000.00 P2S1.1010
P2S1.1040 Temp Shoring 2 27-Jul-21 28-Jul-21 638 SF 500.00 P2S1.1030
P2S1.1050 Construct Retaining Wall 01 & 02 7 30-Jul-21 10-Aug-21 5512 SF 800.00 P2S1.1040
P2S1.1060 Sq Conc Piles (16") 2 11-Aug-21 12-Aug-21 360 LF 200.00 P2S1.1050
P2S1.1070 Drill Shaft (48 & 96") 5 11-Aug-21 17-Aug-21 420 LF 100.00 P2S1.1090
P2S1.1080 Abutment 4 18-Aug-21 25-Aug-21 1 EA 0.30 P2S1.1070
P2S1.1090 Sq Conc Piles (20") 8 11-Aug-21 23-Aug-21 1440 LF 200.00 P2S1.1060
P2S1.1100 Class C Concrete Rail Foundation 20 27-Jul-21 27-Aug-21 1004 LF 50.00 P2S1.1030
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2021 2022

5" HMA Pavement
09-Aug-21, US 181 SBML Exit Ramp (Sta. 17+25 to Sta.23+75)

Remove OH Sign Structure
Excavation/Embankment

Class C Concrete Rail Foundation
Lime Treatment (8")
Lime Treatment Cure
Flex Base (12")
Flex Base Cure
Prime Coat
1-Course Surface Treatment
5" HMA Pavement

Rail (TY SSTR)
05-May-21, US 181 NBFR Auxiliary Lane (Sta. 708+00 to Sta.717+07)

Excavation/Embankment
INLET (COMPL) (PSL) (FG) (4FTX4FT)
Lime Treatment (8")
Lime Treatment Cure
Flex Base (12")
Flex Base Cure
Prime Coat
1-Course Surface Treatment
5" HMA Pavement

03-Jun-21, US 181 NBML Wildcat Dr. NB Entrance Ramp (Sta. 15+38 to Sta.26
Excavation/Embankment
Lime Treatment (8")
Lime Treatment Cure
Flex Base (12")
Flex Base Cure
Prime Coat
1-Course Surface Treatment
5" HMA Pavement

13-Jan-22, Phase-2

01-Dec-21, Phase-2 Step-1
Install SW3P Measures
Implement TCP

01-Dec-21, US 181 SBML Buddy Ganem S
INLET (COMPL) (DROP) (TY W-1)
Excavation/Embankment
Temp Shoring

Construct Retaining Wall 01 & 02
Sq Conc Piles (16")
Drill Shaft (48 & 96")

Abutment
Sq Conc Piles (20")
Class C Concrete Rail Foundation
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P2S1.1110 Concrete Footings 7 18-Aug-21 30-Aug-21 5 EA 0.75 P2S1.1090
P2S1.1115 Concrete Footings Cure 4 31-Aug-21 03-Sep-21 P2S1.1110
P2S1.1120 Lime Treatment (8") 2 30-Aug-21 31-Aug-21 2928 SY 2000.00 P2S1.1050, P2
P2S1.1130 Abutment Cure 4 26-Aug-21 29-Aug-21 NA P2S1.1080
P2S1.1140 Lime Treatment Cure 7 01-Sep-21 07-Sep-21 NA P2S1.1120
P2S1.1150 Flex Base (12") 2 08-Sep-21 09-Sep-21 977 CY 750.00 P2S1.1140
P2S1.1160 Flex Base Cure 3 10-Sep-21 12-Sep-21 NA P2S1.1150
P2S1.1170 Prime Coat 1 13-Sep-21 13-Sep-21 P2S1.1160
P2S1.1180 1-Course Surface Treatment 1 14-Sep-21 14-Sep-21 2928 SY 36000.00 P2S1.1170
P2S1.1190 5" HMA Pavement 2 16-Sep-21 17-Sep-21 805 TON 750.00 P2S1.1180
P2S1.1200 Concrete Bent (High Production Rate) 24 07-Sep-21 14-Oct-21 7 EA 0.30 P2S1.1130, P2
P2S1.1210 Concrete Bent Cure 4 15-Oct-21 18-Oct-21 P2S1.1200
P2S1.1220 Beam Placement 4 19-Oct-21 22-Oct-21 2000 LF 600.00 P2S1.1210
P2S1.1230 Rail (TY SSTR) with Drain Slots 20 20-Sep-21 20-Oct-21 1004 LF 50.00 P2S1.1190
P2S1.1240 Bridge Deck (High Production Rate) 13 26-Oct-21 12-Nov-21 26000 SF 2000.00 P2S1.1220
P2S1.1250 Bridge Deck Cure 7 13-Nov-21 19-Nov-21 NA P2S1.1240
P2S1.1260 SSTR Deck Railing (Slip Form) 3 23-Nov-21 01-Dec-21 1515 LF 550.00 P2S1.1250

US 181 NBMLUS 181 NBML Wildcat Dr. NB Entrance Ramp (Sta. 678+00 to Sta.691+68) 14 22-Jul-21 12-Aug-21 41500.00
P2S1.1270 Excavation/Embankment 1 22-Jul-21 22-Jul-21 3240 CY 2000.00 P2S1.1010
P2S1.1280 Lime Treatment (8") 2 23-Jul-21 26-Jul-21 3307 SY 2000.00 P2S1.1270
P2S1.1290 Lime Treatment Cure 7 27-Jul-21 02-Aug-21 NA P2S1.1280
P2S1.1300 Flex Base (12") 2 04-Aug-21 05-Aug-21 1102 CY 750.00 P2S1.1290
P2S1.1310 Flex Base Cure 3 06-Aug-21 08-Aug-21 NA P2S1.1300
P2S1.1320 Prime Coat 1 09-Aug-21 09-Aug-21 P2S1.1310
P2S1.1330 1-Course Surface Treatment 1 10-Aug-21 10-Aug-21 3307 SY 36000.00 P2S1.1320
P2S1.1340 5" HMA Pavement 2 11-Aug-21 12-Aug-21 909 TON 750.00 P2S1.1330

US 181 NBMLUS 181 NBML Buddy Ganem Exit Ramp & Tie-In (Sta. 720+64 to Sta.729+61) 24 27-Jul-21 02-Sep-21 41600.00
P2S1.1360 Excavation/Embankment 2 27-Jul-21 28-Jul-21 2238 CY 2000.00 P2S1.1280
P2S1.1370 Class C Concrete Rail Foundation 4 30-Jul-21 05-Aug-21 180 LF 50.00 P2S1.1360
P2S1.1380 Lime Treatment (8") 2 06-Aug-21 09-Aug-21 3396 SY 2000.00 P2S1.1370
P2S1.1390 Lime Treatment Cure 7 10-Aug-21 16-Aug-21 NA P2S1.1380
P2S1.1400 Flex Base (12") 2 17-Aug-21 18-Aug-21 1132 CY 750.00 P2S1.1390
P2S1.1410 Flex Base Cure 3 19-Aug-21 21-Aug-21 NA P2S1.1400
P2S1.1420 Prime Coat 1 23-Aug-21 23-Aug-21 P2S1.1410
P2S1.1430 1-Course Surface Treatment 1 25-Aug-21 25-Aug-21 3396 SY 36000.00 P2S1.1410, P2
P2S1.1440 5" HMA Pavement 2 26-Aug-21 27-Aug-21 934 TON 750.00 P2S1.1430
P2S1.1460 Rail (TY SSTR) With Drain Slots 4 30-Aug-21 02-Sep-21 180 LF 50.00 P2S1.1440

US 181 SBMLUS 181 SBML Exit Ramp Tie-In (Sta. 681+66 to Sta.688+90) 18 07-Sep-21 07-Oct-21 41600.00
P2S1.1470 Excavation/Embankment 1 07-Sep-21 07-Sep-21 1773 CY 2000.00 P2S1.1460
P2S1.1480 Class C Concrete Rail Foundation 4 08-Sep-21 13-Sep-21 180 LF 50.00 P2S1.1470
P2S1.1490 Lime Treatment (8") 1 14-Sep-21 14-Sep-21 1429 SY 2000.00 P2S1.1480
P2S1.1500 Lime Treatment Cure 7 15-Sep-21 21-Sep-21 NA P2S1.1490
P2S1.1510 Flex Base (12") 1 22-Sep-21 22-Sep-21 476 CY 750.00 P2S1.1500
P2S1.1520 Flex Base Cure 3 23-Sep-21 25-Sep-21 NA P2S1.1510
P2S1.1530 Prime Coat 1 27-Sep-21 27-Sep-21 P2S1.1520
P2S1.1540 1-Course Surface Treatment 1 29-Sep-21 29-Sep-21 1429 SY 36000.00 P2S1.1530

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun ul
Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 3

2021 2022

Concrete Footings
Concrete Footings Cure
Lime Treatment (8")
Abutment Cure

Lime Treatment Cure
Flex Base (12")
Flex Base Cure
Prime Coat
1-Course Surface Treatment
5" HMA Pavement

Concrete Bent (High Production Rate)
Concrete Bent Cure
Beam Placement
Rail (TY SSTR) with Drain Slots

Bridge Deck (High Production Rate)
Bridge Deck Cure

SSTR Deck Railing (Slip Form)
12-Aug-21, US 181 NBML Wildcat Dr. NB Entrance Ramp (Sta. 6

Excavation/Embankment
Lime Treatment (8")

Lime Treatment Cure
Flex Base (12")
Flex Base Cure
Prime Coat
1-Course Surface Treatment
5" HMA Pavement

02-Sep-21, US 181 NBML Buddy Ganem Exit Ramp & Tie-In 
Excavation/Embankment

Class C Concrete Rail Foundation
Lime Treatment (8")
Lime Treatment Cure
Flex Base (12")
Flex Base Cure
Prime Coat
1-Course Surface Treatment
5" HMA Pavement
Rail (TY SSTR) With Drain Slots

07-Oct-21, US 181 SBML Exit Ramp Tie-In (Sta. 681+
Excavation/Embankment
Class C Concrete Rail Foundation
Lime Treatment (8")

Lime Treatment Cure
Flex Base (12")
Flex Base Cure
Prime Coat
1-Course Surface Treatment
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Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone
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Activity ID Activity Name Original
Duration

Start Finish Qty UNIT PRODUCTION
RATE

Predecessors

P2S1.1550 5" HMA Pavement 1 30-Sep-21 30-Sep-21 393 TON 750.00 P2S1.1540
P2S1.1570 Rail (TY SSTR) With Drain Slots 4 01-Oct-21 07-Oct-21 180 LF 50.00 P2S1.1550

Phase-2 Step-2Phase-2 Step-2 42 08-Oct-21 13-Jan-22 124600.50
P2S2.1000 Install SW3P Measures 1 08-Oct-21 08-Oct-21 P2S1.1570
P2S2.1010 Implement TCP 2 08-Oct-21 11-Oct-21 P2S2.1000
US 181 NBFRUS 181 NBFR Auxiliary Lane  (Sta. 702+47 to Sta.708+00) 9 12-Oct-21 28-Oct-21 41500.50

P2S2.1020 Excavation/Embankment 1 12-Oct-21 12-Oct-21 815 CY 2000.00 P2S2.1010
P2S2.1030 Lime Treatment (8") 1 14-Oct-21 14-Oct-21 1081 SY 2000.00 P2S2.1020
P2S2.1040 INLET (COMPL) (PCU) (3FT) (RIGHT) 2 12-Oct-21 14-Oct-21 1 EA 0.50 P2S2.1020
P2S2.1050 Lime Treatment Cure 7 15-Oct-21 21-Oct-21 NA P2S2.1030
P2S2.1060 Flex Base (12") 1 22-Oct-21 22-Oct-21 360 NA 750.00 P2S2.1050
P2S2.1070 Flex Base Cure 3 23-Oct-21 25-Oct-21 NA P2S2.1060
P2S2.1080 Prime Coat 1 26-Oct-21 26-Oct-21 P2S2.1070
P2S2.1090 1-Course Surface Treatment 1 27-Oct-21 27-Oct-21 1081 SY 36000.00 P2S2.1080
P2S2.1100 5" HMA Pavement 1 28-Oct-21 28-Oct-21 297 TON 750.00 P2S2.1090

US 181 SBFRUS 181 SBFR Auxiliary Lane (Sta. 695+41 to Sta.711+94) 17 02-Dec-21 13-Jan-22 41600.00
P2S2.1120 Excavation/Embankment 2 02-Dec-21 03-Dec-21 3467 CY 2000.00 P2S1.1260
P2S2.1130 Class C Concrete Rail Foundation 3 06-Dec-21 08-Dec-21 120 LF 50.00 P2S2.1120
P2S2.1140 Lime Treatment (8") 3 09-Dec-21 13-Dec-21 4305 SY 2000.00 P2S2.1130
P2S2.1150 Lime Treatment Cure 7 14-Dec-21 20-Dec-21 NA P2S2.1140
P2S2.1160 Flex Base (12") 3 21-Dec-21 28-Dec-21 1435 CY 750.00 P2S2.1150
P2S2.1170 Flex Base Cure 3 29-Dec-21 31-Dec-21 NA P2S2.1160
P2S2.1180 Prime Coat 1 04-Jan-22 04-Jan-22 P2S2.1170
P2S2.1190 1-Course Surface Treatment 1 05-Jan-22 05-Jan-22 4305 SY 36000.00 P2S2.1180
P2S2.1200 5" HMA Pavement 2 06-Jan-22 07-Jan-22 1184 TON 750.00 P2S2.1190
P2S2.1220 Rail (TY SSTR) 3 10-Jan-22 13-Jan-22 120 LF 50.00 P2S2.1200

US 181 NBMLUS 181 NBML Mainlane Widening (Sta. 703+25 to Sta.707+75) 13 01-Nov-21 17-Nov-21 41500.00
P2S2.1230 Excavation/Embankment 1 01-Nov-21 01-Nov-21 491 CY 2000.00 P2S2.1100
P2S2.1240 Lime Treatment (8") 1 02-Nov-21 02-Nov-21 501 SY 2000.00 P2S2.1230
P2S2.1250 Lime Treatment Cure 7 03-Nov-21 09-Nov-21 NA P2S2.1240
P2S2.1260 Flex Base (12") 1 10-Nov-21 10-Nov-21 167 CY 750.00 P2S2.1250
P2S2.1270 Flex Base Cure 3 11-Nov-21 13-Nov-21 NA P2S2.1260
P2S2.1280 Prime Coat 1 15-Nov-21 15-Nov-21 P2S2.1270
P2S2.1290 1-Course Surface Treatment 1 16-Nov-21 16-Nov-21 501 SY 36000.00 P2S2.1280
P2S2.1300 5" HMA Pavement 1 17-Nov-21 17-Nov-21 138 TON 750.00 P2S2.1290

Phase-3Phase-3 35 14-Jan-22 11-Mar-22 1353.70

Phase 3Phase 3 35 14-Jan-22 11-Mar-22 1353.70
P3S0.1000 Install SW3P Measures 1 14-Jan-22 14-Jan-22 MLST.1020
P3S0.1010 Implement TCP 4 14-Jan-22 19-Jan-22 P3S0.1000
US 181 SBFRUS 181 SBFR 23 21-Jan-22 01-Mar-22 403.00

P3S0.1020 INLET (COMPL) (TRAFFIC) (TY W-1) 1 21-Jan-22 21-Jan-22 1 EA 1.00 P3S0.1030
P3S0.1030 INLET (COMPL) (TRAFFIC) 1 21-Jan-22 21-Jan-22 1 EA 1.00 P3S0.1060
P3S0.1040 Concrete Ramps 3 21-Jan-22 25-Jan-22 450 SY 200.00 P3S0.1050
P3S0.1050 Concrete Sidewalks 19 21-Jan-22 21-Feb-22 3792 SY 200.00 P3S0.1010
P3S0.1060 INLET (COMPL) (PCO) (3FT - 6FT) 23 21-Jan-22 01-Mar-22 23 EA 1.00 P3S0.1050

US 181 NBFRUS 181 NBFR 31 21-Jan-22 11-Mar-22 950.70

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun ul
Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 3

2021 2022

5" HMA Pavement
Rail (TY SSTR) With Drain Slots

13-Jan-22, Phase-2 Step-2
Install SW3P Measures
Implement TCP

28-Oct-21, US 181 NBFR Auxiliary Lane  (Sta. 70
Excavation/Embankment
Lime Treatment (8")
INLET (COMPL) (PCU) (3FT) (RIGHT)

Lime Treatment Cure
Flex Base (12")
Flex Base Cure
Prime Coat
1-Course Surface Treatment
5" HMA Pavement

13-Jan-22, US 181 SBFR Auxiliary
Excavation/Embankment
Class C Concrete Rail Foundation
Lime Treatment (8")

Lime Treatment Cure
Flex Base (12")
Flex Base Cure
Prime Coat
1-Course Surface Treatment
5" HMA Pavement
Rail (TY SSTR)

17-Nov-21, US 181 NBML Mainlane Widening
Excavation/Embankment
Lime Treatment (8")
Lime Treatment Cure
Flex Base (12")
Flex Base Cure
Prime Coat
1-Course Surface Treatment
5" HMA Pavement

11-Mar-22, Phase-3

11-Mar-22, Phase 3
Install SW3P Measures
Implement TCP

01-Mar-22, US 181 SBFR
INLET (COMPL) (TRAFFIC) (TY
INLET (COMPL) (TRAFFIC)
Concrete Ramps

Concrete Sidewalks
INLET (COMPL) (PCO) 

11-Mar-22, US 181 NB
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Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone
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Activity ID Activity Name Original
Duration

Start Finish Qty UNIT PRODUCTION
RATE

Predecessors

P3S0.1070 Asphalt Driveways 12 21-Jan-22 08-Feb-22 1107 SY 100.00 P3S0.1090
P3S0.1080 Curb and Gutter 13 21-Jan-22 10-Feb-22 4924 LF 400.00 P3S0.1010
P3S0.1090 Concrete Driveways 16 21-Jan-22 15-Feb-22 755 SY 50.00 P3S0.1080
P3S0.1100 Concrete Ramps 13 02-Feb-22 22-Feb-22 2592 SY 200.00 P3S0.1110
P3S0.1110 Inlets (TY Sidewalk) 23 02-Feb-22 10-Mar-22 16 EA 0.70 P3S0.1080
P3S0.1120 Concrete Sidewalks 18 11-Feb-22 11-Mar-22 3506 SY 200.00 P3S0.1080

Phase-4Phase-4 36 14-Mar-22 11-May-22 141750.00

Phase-4Phase-4 36 14-Mar-22 11-May-22 141750.00
P4S0.0980 One Course Surface Treatment 1 14-Mar-22 14-Mar-22 117551 SY 140000.00 MLST.1030
P4S0.1000 HMA 2" Overlay 15 15-Mar-22 11-Apr-22 18627 TON 1250.00 P4S0.0980
P4S0.1005 TBWC Overlay 5 12-Apr-22 18-Apr-22 2513 TON 500.00 P4S0.1000
P4S0.1010 Place Permanent Signing & Pavement Markings 5 20-Apr-22 27-Apr-22 P4S0.1005
P4S0.1030 Place Topsoil & Seed 3 28-Apr-22 02-May-22 P4S0.1010
P4S0.1040 Final Project Clean-Up 5 03-May-22 09-May-22 P4S0.1030
P4S0.1050 Remove TCP Signs & Barricades 2 10-May-22 11-May-22 P4S0.1040

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun ul
Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 3

2021 2022

Asphalt Driveways
Curb and Gutter
Concrete Driveways

Concrete Ramps
Inlets (TY Sidewalk)
Concrete Sidewalks

11-May-22

11-May-22
One Course Surface T

HMA 2" Overlay
TBWC Overlay

Place Perman
Place Topso

Final Proje
Remove T
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Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone
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TinajeroRX
Engineer
Total Estimated Work Days = 278 days.

Using 17 days/month

278 days/ (17 days/month) = 16.4 months = 17 months

Estimated Begin Construction: 1/4/2021
Estimated End Construction:    5/11/2022
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