US-181 Portland TX Segment 2

US-181 Segment 2 Construction Schedule w/ Quantities

21-Aug-20 11:11

Activity ID [Activity Name [ Original| Start Finish Qty UNIT |PRODUCTION | Predecessors 2021 2022
Duration RATE Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 3
Dec | Jan |Feb | Mar [ Apr [May [ Jun | Jul [Aug [ Sep | Oct [Nov | Dec | Jan [Feb| Mar | Apr | May | Jun [ul
1 Portand TX Segms EraEoaEece.. -
Milestones 278 04-Jan-21 11-May-22 0.00 | 14-May-24
Project Wide Milestones 278 04-Jan-21  11-May-22 0.00 3 11-May:22
MLST.1000 NTP 0 04-Jan-21* 3 | ! !
MLST.1010  Phase 1 Complete 0 09-Aug-21 P1S1.1040, P1 | ‘ o
MLST.1020  Phase 2 Complete 0 13-Jan-22 P2S1.1570, P2 ””””””””” g ’#hé’s’e’ ’2’ 66r}iblé’té ””””””” :”
MLST.1030 Phase 3 Complete 0 11-Mar-22 P3S0.1050, P3 | ; ; ; ‘ Phase 3 Complete ;
MLST.1040  Phase 4 Complete 0 11-May-22 P4S50.1040, P4 | L o : o L . ["$ Phase4(
MLST.1050 Project Complete 0 11-May-22 P4S0.1050, ML | ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ 3 3 9 Project Cd
MLST.1060 Project Duration (TXDOT 8.3.1.4 - Standardwork 16.35 months 17days/mo) 278 | 04-Jan-21 | 11-May-22 MLST.1000, M| - ‘ ‘ :.Efgrqect Dy
Phase-1 115 04-Jan-21 09-Aug-21 347303.95 ””” — — T’b’éﬁdgﬂzi"#hé’s’é’i ”””””” ””” o
Phase-1 Step-1 21 04-Jan-21 15-Feb-21 52500.00 || we— 15.Feb-21, Phaseit Step-1 [ 1 i A
P1S1.1000 Place Advanced Warning Signs 2/ 04-Jan-21  06-Jan-21 MLST.1000 -j Plaice Adivanceid War;ning S:igns
P1S1.1010 Install SW3P Measures 2| 04-Jan-21 | 06-Jan-21 P1S1.1000 E:I Install SW3P Measures
P1S1.1020  Implement TCP 1/ 07-Jan-21  07-Jan-21 P1S1.1010 Ilj Implement TCP | | : o L T
P1S1.1030  Prep ROW 8 04-Jan-21  19-Jan-21 P1S1.1010 - L PrepROW A A | N
US 181 SBML Temporary Pavement (Sta. 695+90 to Sta.707+12) | 12[08-Jan-21 [01-Feb21| | |  1000000] | ==y 01-Feb-21, US 1 §_1_§B_|\_/|_|__ _Te_rpp_qrary Pavement (Sta. 695490 to [Sta.707+12] 3 3
’w Place Temporary Pavement 3/ 08-Jan-21 | 14-Jan-21 | 1200 P1S1.1020 Place Temporary Pavement ! ! ! ! ! !
| P151.1050 | Plane Asph Conc Pavement (2') 12 08-Jan-21 01-Feb-21 113336  SY 10000.00 P1s1.1040 | s | Plane Asph Coric Pav:ement: @ A
Buddy Ganem South to North Turnaround -!--_ﬁ ,,,,,,,,,,,, 15-Fep-21, Buddy Ganem Soyth ,tQ,N,Qr,th,Tymargl{r)d ,,,,,,,,,,,,,, T -
P1S1.1060 | Excavation & Embankment 21-Jan-21 | 21-Jan-21 | 1713 cY 2000.00 P1S1.1030 3 ! Excavatlon & Embankment ! ! ! ! 3
| P1S1.1070  Lime Treatment (8") 1 22.Jan-21 22-Jan21 1958  SY 200000 P151.1060 | || B iLimeTreatrhent (8) I 1 o A
| P1S1.1080  Lime Treatment Cure 7 23-Jan-21  29-Jan-21 P1s1.1070 | | Eg; Lime Treatment Cure | | |: | | | |
| P1S1.1090 | Flex Base 12" 1/01-Feb-21 | 01-Feb-21 | 653 750.00 P1S1.1080 3 > FlexBase 12" ! ! ! ! ! ! !
| P1S1.1100 | Flex Base Cure 3/ 02-Feb-21 04-Feb-21 P1S1.1000 | | FlexBaseCur¢ | [\ 1 ] N
| P1S1.1110 | Curb & Gutter 2 05-Feb-21 09-Feb-21 1275  LF 1000.00 P1S1.1100 "I”’EB}B’&’é’d&éE”"""""”" A SN Y
| P1S1.1120 | Prime Coat 1 11-Feb-21 | 11-Feb-21 P1S1.1110 | EE« Prime Goat |
| P1S1.1130  One Course Surface Treatment 1/12-Feb-21  12-Feb-21 | 1958 36000.00 P1S1.1120 One Course Surface Treatment:
| P1S1.1140 | 5" HMA Pavement 1/ 15-Feb-21 | 15-Feb-21 538 TON 750.00 P1S1.1130 ; 5" HMAPavement ‘ 3 3 3
~ Phase-1 Step-2 100 03-Feb-21 09-Aug-21 294803.95 —— 09 Aug- 21 Phase 1 Stepp
P1S2.1000  Install SW3P Measures 1 03-Feb-21 | 03-Feb-21 P1S1.1050 | . "I"iﬁéiéliéWéb’Méééh’ré’s""T”" A A
P1S2.1010 Implement TCP 2/ 03-Feb-21  05-Feb-21 P1S2.1000 EJ ImpIementTCP |
P1S2.1020  Remove Concrete CTB 10 09-Feb-21 26-Feb-21 910 LF 100.00 P1S2.1010 ‘ ] Remove Concrete CTB  |: o o A
P1S2.1030  Retrofit Rail (TY SSTR) 3 01-Mar-21  24-Mar-21 610 LF 50.00 P1S2.1020 ; T%(:l'ﬁéifdft'h'éd'ﬁ'éé'féi o o | o
US 181 Mainlane Widening (Sta. 678+00 to Sta.723+50) -\--—l{,,,, | — 10 ,J,ql@ﬂ,,qsﬂeﬁ,Ma!n,lane,,wmng,@ta: 678+00 to Bta.723+50)
P1S2.1040 | INLET (COMPL) (PSL) (SFG) (3FTX5F T-3FTX5FT) 4 09-Feb-21  15-Feb-21 2.00 P1S2.1050 3 =0 INLET (COMPL) (PSL) (SFG) (3FTXGFT-3FTX5FT) ‘ A
| P1S2.1050 = Excavation/Embankment 14 09-Feb-21 05-Mar-21 27073  CY 2000.00 P1S2.1010 : Excavation/Embankmient | o L I
| P1S2.1060 | RC PIPE (CL IlI) (18 IN) 4 01-Mar-21 | 05-Mar-21 | 709 LF 200.00 | P1S2.1050 1 ! CPIPE (CLIII)(18]N) ! ! ! !
| P152.1070 RC PIPE (CLIIl) (18 IN) 5 08-Mar-21  16-Mar-21 900 LF 200.00 P1S2.1060 RC PIPE (CLIII)(18IN)§
| P1S2.1080 | Lime Treatment (8") 13| 08-Mar-21 | 31-Mar-21 | 24385 | SY 2000.00 P1S2.1050, P1 | ! 1 Lime Treatment (8") |' ! ! ! ! ! ! ! !
| P1S2.1090 | Lime Treatment Cure 7 01-Apr-21 | 07-Apr-21 NA p1s21080 | | | LHE LmeTreatmentcut 1 | A
| P1S2.1100 | Flex Base (12") 11 09-Apr-21  27-Apr-21 8129  CY 750.00 P1S2.1090 | ' FlexBase (12") . | | |
| P1S2.1110 | Flex Base Cure 3 28-Apr-21 | 30-Apr-21 NA P1S2.1100 3 ‘ ‘ ‘ FIe)q Base! Curef ; ! ‘ ‘ ! ‘ ! ‘
| P1S2.1120 | Prime Coat 1 15-Jun-21 | 15-Jun-21 2450 P1S2.1160 | o Prime|Coat | | | | | A .
| P1S2.1130 | 1-Course Surface Treatment 117-dun-21  17-Jun-21 | 24386 SY 36000.00 P1S2.1120 B j-Course Surface Treatment

mmmmmmm  Remaining Level of Effort
= Actual Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work
L 4 € Milestone

p— Summary

Page 1 of 6 Mellow/Cure: 7-days Lime Treat
TXDOT Standard Workweek w/ Holidays

Schedule is based on contractor utilizing two earthwork crews working simultaneously throughout the project
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US-181 Segment 2 Construction Schedule w/ Quantities

21-Aug-20 11:11

Activity ID Activity Name Original| Start UNIT [PRODUCTION | Predecessors 2021 2022
Duration RATE Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 3
| Feb [ Mar | Apr [May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan |Feb | Mar [ Apr [May [ Jun [ul
| P1S2.1140 | 5" HMA Pavement 9| 18-Jun-21 TON 750.00 P1S2.1130 ) ! HMAPavement ! ! ! ! !
| P1S2.1160 Perm CTB (Sgl Slope) (Split) (MOD) 25 03-May-21 LF 100.00  P1S2.1110 b ETB (Sgl Slope) (Spllt) (MOD)
| P1S2.1170 | Perm CTB (Sgl Slope) (TY 1) (42) 8 08-Jul-21 LF 300.00 P1S2.1140 | 1 % Perm CTB (Sgl Slope) (TY 1) (#2) | A
US 181 SBML Buddy Ganem SB Entrance Ramp Tie-In (Sta. 732+05 to Sta.740+90) -}--_j v——'-v 054Apr 21, US 181 EBML Buddy Ganem SB Entran e Ramp TighIn (Sta. 732+05 to Sta.74
P1S2.1180 | Excavation/Embankment 09-Feb-21 2000.00 P1S2.1010 1 Excavatlon/Embankment ! ! ! ! ! ! ! ! ! !
| P1S2.1190  Class C Concrete Rail Foundation 8 11-Feb-21 LF 5000 P1S2.1180 | | O wﬁciléipis;i(i)iébir{c;riétéﬁélilFélifndétibhiw ””” A B A [
| P1S2.1200 | Lime Treatment (8") 2 26-Feb-21 sy 2000.00 P1S2.1190 ‘ Llrhe Treatment (8") | : o : : :
| P1S2.1210 | Lime Treatment Cure 7 02-Mar-21 NA P1S2.1200 L.|me Treatment Cure ! ! ! ! ! ! ! !
| P152.1220 | Flex Base (12') 2 10-Mar-21 cyY 750.00 P1S2.1210 FIexBaSe(12‘") | O | T A
| P1S2.1230 | Flex Base Cure 3 13-Mar-21 NA P152.1220 'Flex Base Cure ! ! ! ! !
| P1S2.1240 | Prime Coat 1 16-Mar-21 P152.1230 U Mierimecoat - || T A .
| P1S2.1250 1-Course Surface Treatment 1/ 18-Mar-21 sY 36000.00 P152.1240 1| Hit-course Surface Treatment || | N
| P1S2.1260 | 5" HMA Pavement 2 19-Mar-21 TON 750.00 P1S2.1250 ; 3 1] 15" HMA Pavement j j 3 ‘ ‘ 3 3 ‘ 3 ‘
| P152.1280  Perm CTB (Sgl Slope) (TY 1) (42) 1 24-Mar-21 LF 300.00 P1S2.1260 I '§Perm3 CTB (Sgl Sldpe) (TY 1)(42) |
| P1S2.1290  Rail (TY SSTR) With Drain Sots 8| 24-Mar-21 LF 50.00 P1S2.1260 3 : ol ] Rall (TY $STR) it Drain Slots |
US 181 SBFR Aunxiliary Lane (Sta. 722+16 to Sta.732+75) & Wildcat Exit Ramp }--_j [ v—v 28-Apr-21, S 18’1’§E§F§Adxmé’r§/|_éhé’ié’té’7’é;ié"{é’ét’n ’752’;7’5’)” Wﬁdéé’t’é{d{léé
P1S2.1300 | Excavation/Embankment 2 07-Apr-21 2000.00 P1S2.1080, P1 | ! Excavanon/Embankment ! ! ! !
| P1S2.1310 | Lime Treatment (8") 2 12-Apr-21 SY 2000.00 P1S2.1300 ije Tr@atmqr (8'):
| P152.1320 | Lime Treatment Cure 7 14-Apr-21 NA P152.1310 ! Lime Treatmént Gure | ! ! ! ! ! ! ! !
| P1S2.1330  FlexBase (12') 2 21-Apr-21 cY 750.00 P1S2.1320 | FlexBase (1) | 1 | | A
| P1S2.1340  Flex Base Cure 3 23-Apr-21 NA P1S2.1330 L] Vﬁé)iiéééé’éjr’é A B N o
| P1S2.1350 | Prime Coat 1|26-Apr-21 P152.1340 ! ! ane Coat | ! ! ! ! ! ! ! ! !
| P152.1360  1-Course Surface Treatment 1 27-Apr-21 sy 36000.00 P1S2.1350 | | 1-Course Spirfage Treatment! | | I
| P1S2.1370 5" HMAPavement 28-Apr-21 TON 750.00 P1S2.1360 ? ] _5"HVMAPajement | |
US 181 SBML Buddy Ganem SB Entrance Ramp (Sta. 26+56 to Sta.33+37) -1—-—1 ||| Yme—— 03.jn-31, US 181 SBML Buddy Ganen SB Entrarfte Ramp (Sfa. 26+56 to St
| P1S2.1390  Excavation/Embankment 02-Mar-21 2000.00 P1S2.1200 | 3 avatlon/Embankmewt ‘ ‘ ; ‘ ‘ ; ; ‘ ; ‘
| P152.1400 | Temp Shoring 3 04-Mar-21 SF 100.00 P1S2.1390 mp Shonnp o
| P1S2.1410 | Construct Retaining Wall 03 & 04 5 10-Mar-21 SF 800.00 | P1S2.1400 ! Donstruct Retaininfg Wall 03 & 04 ! ! !
| P1S2.1420 ' Sq Conc Piles (16") 2 19-Mar-21 LF 200.00 P1S2.1410 Sq Conc Piles (16 || |
| P1S2.1430 | Drill Shaft (96") 2 24-Mar-21 LF 100.00  P1S2.1420 Drill $haﬂ.f (96") |
| P1S2.1440  Abutment 2 26-Mar-21 EA 0.50 P1S2.1430 o el Abutment: | | TR N A
| P152.1450 | Concrete Footings 3 31-Mar-21 EA 0.75 P1S2.1440 | Concrete Footings | | |
| P1S2.1460  Abutment Cure 4 31-Mar-21 NA P1S2.1440 | | Abutment Cure| 3 3 3
| P1S2.1470 | Concrete Footings Cure 4 03-Apr-21 NA P152.1450 | Concrété Footis Gure | A
| P1S2.1480  Concrete Bent 10 07-Apr-21 EA 0.20 P1S2.1460, P1 Coricrete Befit || o o T
| P1S2.1490 | Concrete Bent Cure 4 24-Apr-21 NA P1S2.1480 o g ’cic}hig}é’té’ée=nt’c ure A N L
| P152.1500  Beam Placement 1 28-Apr-21 LF 600.00 P1S2.1490 o | Beam Plaoemert: N
| P1S2.1510 | Bridge Deck 8| 30-Apr-21 SF 900.00 | P1S2.1500 Lo bk | ! ! ! ! ! ! ! ! ! !
| P1S2.1520  Bridge Deck Cure 7 13-May-21 NA P152.1510 Deck Cure! |
| P1S2.1530  SSTR Deck Railing 8 21-May-21 LF 100.00  P1S2.1520 o T:é D=ck Raillng | | | |
| P1S2.1540 | Lime Treatment (8") 1| 19-Mar-21 SY 2000.00 | P1S2.1410 o ey _|meTrea ment(8" T A N
| P152.1550 | Lime Treatment Cure 7| 20-Mar-21 NA P152.1540 Lime Tregtment Cyre 3 3 3 3
| P1S2.1560  Flex Base (12") 1| 30-Mar-21 cY 750.00 | P1S2.1550 FlexBa e(12")‘ : : : :
| P1S2.1570  Flex Base Cure 3 31-Mar-21 NA P152.1560 o Flex Bape cue | | o A
| P1S2.1580 | Prime Coat 1/ 05-Apr-21 P1S2.1570 '-:-I Prime Qoat : : : :
| P1S2.1590 | 1-Course Surface Treatment 1| 07-Apr-21 % 36000.00 P1S2.1580 | | Ej’?&ib&éééﬂr’fé eTteatment | . | T

mmmmmm  Remaining Level of Effort 1 Remaining Work
= Actual Level of Effort

I Actual Work * @ Milestone

p— Summary
I Critical Remaining Work
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Schedule is based on contractor utilizing two earthwork crews working simultaneously throughout the project
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US-181 Portland TX Segment 2

US-181 Segment 2 Construction Schedule w/ Quantities

21-Aug-20 11:11

= Actual Level of Effort
I Actual Work

I Critical Remaining Work
L 4 € Milestone

Schedule is based on contractor utilizing two earthwork crews working simultaneously throughout the project

TXDOT Standard Workweek w/ Holidays

o

Activity ID Activity Name Original | Start Finish Qty UNIT |PRODUCTION | Predecessors 2021 2022
Duration RATE Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 3
Dec | Jan [Feb| Mar | Apr [May | Jun | Jul | Aug [Sep Oct [Nov | Dec | Jan |Feb | Mar [ Apr [May [ Jun [ul
| P1S2.1600 | 5" HMA Pavement 1/ 09-Apr-21 | 09-Apr-21 | 382 TON 750.00 P1S2.1590 | ! ! - 5"§HM Pavemtnt ; | |
US 181 SBML Exit Ramp (Sta. 17+25 to Sta.23+75) -}-!_3 3 | p— 09-Aug- 21 us 181 SBML Exit Ramp (Bta. 17+25 fo Sta.23+75)
’w Remove OH Sign Structure 2 04-Jun-21 | 07-Jun-21 P1S2.1370, P1 | ; Rérnove OH Stgn Structure | ‘ ‘ ‘ ‘
| P152.1630 | Excavation/Embankment 3/09-Jun-21 | 11-Jun-21 43 cY 2000.00 P1S2.1620 | xEavation/Embankment |
| P1S2.1640  Class C Concrete Rail Foundation 13 14-Jun-21  08-Jul-21 | 646 LF 50.00 P1S2.1630 I S S | Class C Concrete Rail Foundatich || | T
| P1S2.1650  Lime Treatment (8") 1 00-Ju-21 | 09-Juk21 1589 | SY 2000.00 P1S2.1640 | | | 0 B Ume Tréatment 8 | | A
| P1S2.1660  Lime Treatment Cure 7 10-Jul21  16-Jul-21 NA P1S2.1650 | | Gy Lime Treatment cure | |
| P1S2.1670 | Flex Base (12") 1/19-Jul-21 | 19-Jul-21 | 530 (3% 750.00 P1S2.1660 3 ™ Flex Base(12") !
| P1S2.1680 | Flex Base Cure 3120-Jul-21 | 22-Jul-21 NA P1S2.1670 j C o FlexBase Cure | | A
| P1S2.1690 | Prime Coat 1/23-Jul-21 | 23-Jul-21 P1S2.1680 %PrtmeCoat ””” N S
| P182.1700 | 1-Course Surface Treatment 1 26-Jul-21 | 26-Jul-21 | 1589 SY 36000.00 P1S2.1690 1-Course Surface Trea{ment
| P1S2.1710 | 5" HMA Pavement 127-Juk21 | 27-Juk21 | 437 TON 750.00 P1S2.1700 : L B HMAPavement | A
| P1S2.1730 | Rail (TY SSTR) 7 28-Jul-21 | 09-Aug-21 646 LF 100.00 P1S2.1710 3 ‘ ‘ ‘ ‘ ‘ ‘ ':EI Rall (TY SSTR) ‘ 1 ‘ ‘ ‘ ‘
US 181 NBFR Auxiliary Lane (Sta. 708+00 to Sta.717+07) !-!_E ,,,,,,,,,,,,,,,,,,,,,,,,, '-' ,Q?;May,%t U$/181 NBFR A%',",afb’,',-?n‘% (Sta, ZQ@?@Q to fpta.71 7,+97) SR
| P1S2.1740  Excavation/Embankment 1 15 Apr 21 15-Apr-21 1150 2000.00 P1S2.1310 3 3 = Excavation/Embarjkment! ; ; 3
| P1S2.1750 | INLET (COMPL) (PSL) (FG) (4FTX4FT) 2 15-Apr-21  16-Apr-21 1 EA 0.50 P1S2.1740 o b "n'\t't_'é'T' (COM rit_) (PsL) (FG)(4FTX4FT) A
| P1S2.1760 | Lime Treatment (8") 1 16-Apr-21 | 16-Apr-21 | 1662 sy 2000.00 P1S2.1740 3 ! Lime Treatmefht (at) ! ! !
| P1S2.1770 | Lime Treatment Cure 7 17-Apr-21 | 23-Apr-21 NA P1S2.1760 :Lime Ll'reatm ent Cure
| P1S2.1780 | Flex Base (12") 1/26-Apr-21 | 26-Apr-21 554 cY 750.00 P1S2.1770 ; : P . || FlexBase (1 2")§i L L : A
| P1S2.1790  Flex Base Cure 3 27-Apr-21  29-Apr-21 NA pis2a7s0 | | b FexBasedurer . A [ A
| P1S2.1800 ' Prime Coat 1/30-Apr-21 | 30-Apr-21 P1S2.1790 | Prime Coat
| P1S2.1810 | 1-Course Surface Treatment 1/03-May-21  03-May-21 | 1662 sY 36000.00 P1S2.1800 3 ! ! ! ! | 1- o‘ourse >urface Treatment ! ! ! ! ! ! !
| P1S2.1820 5" HMAPavement 05-May-21 05-May-21 457 TON 750.00 P1S2.1810 | 1 1| tl---fi-"-l:l-l\-/l}\-h-cvé;till‘ent o | J
US 181 NBML Wildcat Dr. NB Entrance Ramp (Sta. 15+38 to Sta.26+25) -\-!_l ,,,,, . E‘D—' 03:4n-21, US j§1,Nl§M,L,W'!<!9?,tPr,N, b Entrance, %ftmﬂti%ta 1r5,f,3§19,8,tﬁ_2ﬁ
| P1S2.1840  Excavation/Embankment 4 06-May-21  11-May-21 | 7553 2000.00 P1S2.1820 | | o | ~] Excavatign/Embankment | | | |
| P1S2.1850 | Lime Treatment (8") 2 12-May-21 | 13-May-21 | 2657 SY 2000.00 P1S2.1840 3 ! ! ! ! E:u Ltme Treatment (8") 3 ! ! ! ! ! ! !
| P152.1860  Lime Treatment Cure 7 14-May-21 20-May-21 NA P1S2.1850 |  Log LimeTatfentcire | | |
| P1S2.1870 | Flex Base (12") 2 21-May-21 24-May-21 885 cY 750.00 P1S2.1860 ] : Flex Base (12") :
| P1S2.1880 |Flex Base Cure 3| 25-May-21 | 27-May-21 NA P1S2.1870 FIextEase-Cure
| P1S2.1890  Prime Coat 1/01-Jun-21 | 01-Jun-21 p1s21880 [ i o pimpcdat . |
| P1S2.1900 | 1-Course Surface Treatment 1/02-Jun-21 | 02-Jun-21 | 2657 SY 36000.00  P1S2.1890 : ! 1 1-0d urse Surface Treatment !
| P1521910 5" HMAPavement 1/03-Jun-21  03-Jun-21 | 731 TON 750.00 P1S2.1900 | | ‘ %””t}t’-\'/t'/iﬁavement o | |
Phase-2 88 20-Jul-21  13-Jan-22 295852.35 | ———— 13-l 22, Phase-? o
Phase-2 Step-1 71 20-Ju-21  01-Dec-21 171251.85 L —— ()1 Dec- 21 Phise-2 Step-
P2S1.1000  Install SW3P Measures 1/20-Jul-21 | 20-Jul-21 P1S2.1530,P1 | ' | [™ installSW3P Measures | | N
P251.1010  Implement TCP 2/ 20-Juk21 | 21-Juk-21 P152.1530, P1 | L~ Implement TCP |
US 181 SBML Buddy Ganem SB Entrance Ramp/ Wildcat Dr Exit Ramp -\-!_ | y— () 1-Dec-21, US[181 SBML Buddy Ganer ¢
| P2S1.1020 | INLET (COMPL) (DROP) (TY W-1) 2 22-Juk21 | 23-Jul-21 | 1 0.50 P251.1030 3 3 e INLET (COMPL) (DROP)( W-1) ! !
| P2S1.1030 | Excavation/Embankment 3 22-Jul-21 | 26-Jul-21 | 5115 CYy 2000.00 P2S1.1010 : ! ! ‘Excavatton/Embankment
| P251.1040 | Temp Shoring 2 27-Juk21  28-Juk21 638  SF 500.00 P281.1030 | | . "T’%éh%b”sh’cirthémf ””” N A
| P2S1.1050 | Construct Retaining Wall 01 & 02 7 30-Jul21  10-Aug-21 5512 | SF 800.00 P2S1.1040 ‘ L o ‘ COnstruct Retaining Wall G & 02 A
| P2S1.1060 | Sq Conc Piles (16") 2 11-Aug-21  12-Aug-21 360 LF 200.00 P2S1.1050 ; ! : Sq Conc Piles. (16")! !
| P2S1.1070 | Drill Shaft (48 & 96") 5 11-Aug-21  17-Aug-21 420 LF 100.00 P2S1.1090 - DrIII Shiaft (48 & 967)
| P2S1.1080 | Abutment 4 18-Aug-21 | 25-Aug-21 | 1 EA 0.30 P2S1.1070 | ! Lo ! ! ! ! | Abutment | ! ! ! ! ! !
| P251.1090 | Sq Conc Piles (20") 8 11-Aug-21 23-Aug-21 1440  LF 200.00 P2s11060 | | T A I”létt’ééhé’bité’s’iéb"} ””””” A
| P2S1.1100 | Class C Concrete Rail Foundation 20| 27-Jul-21 | 27-Aug-21 1004 LF 50.00 P2S1.1030 _J,;| Class C COncrete Rail Foundiation
== Remaining Level of Effort 1 Remaining Work Pm— Summary Page 3 of 6 Mellow/Cure: 7-days Lime Treat aco bs Challenging today.

Reinventing tomorrow.
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US-181 Segment 2 Construction Schedule w/ Quantities

21-Aug-20 11:11

Activity ID Activity Name Original | Start Finish Qty UNIT |PRODUCTION | Predecessors 2021 2022
Duration RATE Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 3
Dec | Jan |[Feb | Mar | Apr [May [ Jun | Jul | Aug | Sep | Oct [ Nov | Dec | Jan [Feb| Mar | Apr | May | Jun |ul
| P251.1110 | Concrete Footings 7 18-Aug-21 | 30-Aug-21 ' 5 EA 0.75 P2S1.1090 ! ! ! ! ! ! ! ! ; Concrete Footlngs ! ! ! ! !
| P251.1115 | Concrete Footings Cure 4 31-Aug-21 | 03-Sep-21 P2S1.1110 | Concrete‘Footlr‘lgs Cyre
| P2S1.1120 | Lime Treatment (8") 2 30-Aug-21 | 31-Aug-21 2928  SY 2000.00 P2S1.1050, P2 | | Lime Treatment (8") | | |
| P2S1.1130 | Abutment Cure 4 26-Aug-21  29-Aug-21 NA p2s11080 | 0 el AbutmentCure | TR N A
| P251.1140 | Lime Treatment Cure 7 01-Sep-21 | 07-Sep-21 NA P251.1120 S| g Lime TréatmenitCurd A
| P2S1.1150 | Flex Base (12") 2 08-Sep-21  09-Sep-21 977 cY 750.00 P2S1.1140 : Lo : : : ‘ : Flex Base (12") : : ‘ : ‘
| P251.1160  Flex Base Cure 3/10-Sep-21  12-Sep-21 NA P2S1.1150 3 3 Flex Base Cure 1 3 3
| P2S1.1170 | Prime Coat 1/13-Sep-21 | 13-Sep-21 P2S1.1160 Prime Coat |
| P2S1.1180 | 1-Course Surface Treatment 1 14-Sep-21  14-Sep-21 2928  SY 36000.00 P2S1.1170 N A . ”"i’b’éd}éé’éﬁri‘ééé"u}’e}a’th%éh’t" D
| P251.1190 | 5" HMAPavement 2 16-Sep-21 17-Sep-21 805 TON 750.00 P2S1.1180 5" HMA Pavément
| P2S1.1200 | Concrete Bent (High Production Rate) 24 07-Sep-21 14-Oct-21 7 EA 0.30 P281.1130, P2 ! ! ‘ Qoncrete Berjt (ngh Profjuction Rate) !
| P251.1210 | Concrete Bent Cure 4 15-Oct21  18-Oct-21 P251.1200 I Concréte Bt Cure N
| P251.1220  Beam Placement 4 19-Oct21 22-Oct21 2000 | LF 600.00 P251.1210 . Beam Placgment | A
| P2S1.1230 | Rail (TY SSTR) with Drain Slots 20 20-Sep-21  20-Oct-21 1004 LF 50.00 P2S1.1190 | | e e j"iééﬂ’i‘\fs’é”")\}vith’b’r |H’sic3n’s’ ”””””””””
| P2S1.1240 Bridge Deck (High Production Rate) 13 26-Oct-21 | 12-Nov-21 26000 SF 2000.00 P2S1.1220 ! ! ! ! ! ! ! Brldge Peck (ngh rodudtlon Rate) !
| P2S1.1250 | Bridge Deck Cure 7| 13-Nov-21 | 19-Nov-21 NA P2S1.1240 ! L ! ! ! ! ! ! ! Bridgd Deck Cur i : ! !
| P2S1.1260 = SSTR Deck Railing (Slip Form) 3 23-Nov-21 01-Dec-21 1515  LF 550.00 P2S1.1250 ‘ | | SSTR Deck Rdfing (Snp Fa rm) |
US 181 NBML Wildcat Dr. NB Entrance Ramp (Sta. 678+00 to Sta.691+68) 1--—3 ,,,,,,,,,,,,,,,,,,,,,,, I V=¥ 12-Aug-21, US 141 NBML{Wideat DriiNB Enirance Ramp (Sta. §
| P2S1.1270  Excavation/Embankment 22-Jul-21 | 22-Jul-21 | 3240 2000.00 P251.1010 0 . 1 1 1 b Excavation/Embarkment 3 N
| P2S1.1280  Lime Treatment (8") 2 23-Jul21  26-Juk21 3307  SY 2000.00 P2S1.1270 : : %LimeTreatment @] : : :
| P251.1290 | Lime Treatment Cure 7 27-Juk21  02-Aug-21 NA P251.1280 " [=0 Lime Treatmenticufe |
| P2S1.1300 | Flex Base (12") 2 04-Aug-21 05-Aug-21 1102 CY 750.00 P2S1.1290 | FlexBase (12") | | N
| P2S1.1310 | Flex Base Cure 3 06-Aug-21 | 08-Aug-21 NA P251.1300 ; Flex Base Cure | 3 3 ‘ 3 ‘
| P251.1320 | Prime Coat 1 09-Aug-21 | 09-Aug-21 P2S1.1310 Y Primecoat | | I | I N o
| P2S1.1330 | 1-Course Surface Treatment 1/ 10-Aug-21 | 10-Aug-21 | 3307 SY 36000.00 P2S1.1320 ! 1-Course Surface Treatme nt ! !
| P251.1340 | 5" HVA Pavement 2 11-Aug-21  12-Aug-21 909 TON 750.00 P2S1.1330 j j w5 HMAPavement | | I
US 181 NBML Buddy Ganem Exit Ramp & Tie-In (Sta. 720+64 to Sta.729+61) \--_3 3 Yy (2-Sep-21, US 181 NBML Buddinanem Emeamp & Tied In
| P2S1.1360  Excavation/Embankment 2 27-Jul-21  28-Jul-21 2238 2000.00 P2S1.1280 ‘ 3 ' Excavatior/Embankinent 1 1
| P2S1.1370 | Class C Concrete Rail Foundation 4 30-Jul-21  05-Aug-21 180 LF 50.00 P2s1.1360 | |1 . A, Class C Concrete Réil?bﬁnidét]éh"m D b
| P251.1380  Lime Treatment (8") 2 06-Aug-21 09-Aug-21 3396  SY 2000.00 P251.1370 -] Lime Treatment (§")
| P2S1.1390 | Lime Treatment Cure 7 10-Aug-21  16-Aug-21 NA P251.1380 > Lime Treatment Cure
| P2S1.1400 | Flex Base (12") 2 17-Aug-21 | 18-Aug-21 | 1132 cY 750.00 P2S1.1390 ! ! Flex Base(12") ! ! !
| P251.1410 | Flex Base Cure 3 19-Aug-21  21-Aug-21 NA P2S1.1400 L] FlexBase Cure
| P2S1.1420 | Prime Coat 1/23-Aug-21  23-Aug-21 P251.1410 I o ey ﬁr[rhéiiééi ””” N A
| P251.1430  1-Course Surface Treatment 1 25-Aug-21 25-Aug-21 3396  SY 36000.00 P251.1410, P2 I ‘1 Course Surface Treafment | A
| P2S1.1440 | 5" HMA Pavement 2 26-Aug-21  27-Aug-21 934 TON 750.00 P2S1.1430 ' 5" HMA Pavenhent
| P2S1.1460 | Rail (TY SSTR) With Drain Slots 4 30-Aug-21 02-Sep-21 180 50.00 P2S1.1440 ‘ b A [ "Rail (TY $STR) With brain Slots A
US 181 SBML Exit Ramp Tie-In (Sta. 681+66 to Sta.688+90) -\--_‘—' 07:0qt-21, US|181 SBML|Exit Ramp The-In (Sta. 681+
P2S1.1470 | Excavation/Embankment 07-Sep-21 | 07-Sep-21 | 1773 2000.00 P2S1.1460 ‘ Excavation/Embankrhent ! !
| P2S1.1480 Class C Concrete Rail Foundation 4 08-Sep-21 13-Sep-21 180 LF 50.00 P2S1.1470 | o | | | Class C Cncrete Hail Foundafon | | |
| P2S1.1490 | Lime Treatment (8") 1|14-Sep-21 | 14-Sep-21 | 1429 SY 2000.00 P2S1.1480 ! ! ! ! ! ! ! ! ‘ lee Tneat ment (8" ! ! ! ! !
| P251.1500 | Lime Treatment Cure 7 15-Sep-21 | 21-Sep-21 NA P251.1490 3 . '>0 Lime Treqtment Clre | 3 3
| P25S1.1510 | Flex Base (12") 1/22-Sep-21 | 22-Sep-21 476 cY 750.00 P2S1.1500 : : - L1 'Flex Bas¢ (12") : : :
| P251.1520  Flex Base Cure 3 23-Sep-21 25-Sep-21 NA P251.1510 F e R H ”’Lflék’é’a’sé’éh}é ”””” A
| P2S1.1530 | Prime Coat 1/ 27-Sep-21  27-Sep-21 P251.1520 : : ' Prime Cpat : :
| P2S1.1540 | 1-Course Surface Treatment 1/29-Sep-21 | 29-Sep-21 | 1429 SY 36000.00  P2S1.1530 1Cour<e:SurfaceTreéptme|"

mmmmmmm  Remaining Level of Effort
= Actual Level of Effort

I Actual Work

1 Remaining Work
I Critical Remaining Work
L 4 € Milestone

p— Summary

Schedule is based on contractor utilizing two earthwork crews working simultaneously throughout the project
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US-181 Portland TX Segment 2

US-181 Segment 2 Construction Schedule w/ Quantities

21-Aug-20 11:11

Activity ID Activity Name Original | Start Finish Qty UNIT |PRODUCTION | Predecessors 2021 2022
Duration RATE Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 3
Dec | Jan |Feb | Mar [ Apr [May [ Jun | Jul [ Aug [ Sep | Oct [Nov | Dec | Jan [Feb| Mar | Apr | May | Jun [ul
| P251.1550 | 5" HMA Pavement 1. 30-Sep-21 | 30-Sep-21 | 393 TON 750.00  P2S1.1540 ; ! ! ! ! ! ! ! ! ! ‘ ! ! ! ! !
I| P2S1.1570 | Rail (TY SSTR) With Drain Slots 4 01-Oct-21 | 07-Oct-21 | 180 LF 50.00 P2S1.1550
~ Phase-2 Step-2 42 08-Oct-21 13-Jan-22 124600.50 | | |
P2S2.1000 Install SW3P Measures 1/08-Oct-21 | 08-Oct-21 P2S1.1570 j ! !
P2521010  Implement TCP 2 08-Oct-21  11-Oct-21 P2s2.1000 | A Implefnent TGP o
US 181 NBFR Auxiliary Lane (Sta. 702+47 to Sta.708+00) n\--_ o o | W 24-Oct-21| US 181 N FRAUXlllar)‘Lane (Sta 70
P2S2.1020 | Excavation/Embankment 1/12-Oct-21 | 12-Oct-21 | 815 2000.00 P2S2.1010 | 1 1 E}‘(ca at‘ion/Enbankment ‘ ‘
| P2S2.1030 | Lime Treatment (8") 1 14-Oct-21 | 14-Oct-21 | 1081 SY 2000.00 P2S2.1020 s ey Lime|Treatmant 8y || @ | L
| P252.1040 | INLET (COMPL) (PCU) (3FT) (RIGHT) 2 12-Oct-21 | 14-Oct-21 |1 EA 0.50 P252.1020 I . o 1 INLET (COMPL) (PCU) [BFT) (RIGHT) |
| P2S2.1050 | Lime Treatment Cure 7 15-Oct-21 | 21-Oct-21 NA P252.1030 3 ! ! Lime ‘Treatnrent Cure ! !
| P252.1060  Flex Base (12') 1 22:0ct-21 | 22-Oct21 360  NA 750.00 P252.1050 | Flek Base (|21 |
| P2S2.1070 | Flex Base Cure 3/ 23-Oct-21 | 25-Oct-21 NA P2S2.1060 : o o Flgx € : N
| P2S2.1080 | Prime Coat 1/26-Oct-21 | 26-Oct-21 P252.1070 A L Pr ””” L
| P252.1090 | 1-Course Surface Treatment 1 27-Oct-21  27-Oct-21 1081  SY 36000.00 P2S2.1080 | -
| P252.1100 5" HMAPavement 1 28-Oct-21 28-Oct-21 297 TON 750.00 P252.1090 ; 3 3 [ 5THMAP: 3
US 181 SBFR Auxiliary Lane (Sta. 695+41 to Sta.711+94) \--_ o . wSBFH: Aux“.ar)
P2S2.1120 | Excavation/Embankment 2 02-Dec-21  03-Dec-21 | 3467 2000.00 P2S1.1260 3 ! ! ! ankm}ent !
| P252.1130  Class C Concrete Rail Foundation 3 06-Dec-21 08-Dec-21 120  LF 50.00 P282.4120 | | . 1 [ é{é’éahﬁbur{dé{b}w ””””
| P2S2.1140 | Lime Treatment (8") 3/ 09-Dec-21 13-Dec-21 4305  SY 2000.00 P2S2.1130 N IR : ntgny |
| P252.1150  Lime Treatment Cure 7 14-Dec-21 20-Dec-21 NA p2s2.1140 | o ent Crre o
| P2S2.1160 | Flex Base (12") 3 21-Dec-21 28-Dec-21 1435  CY 750.00 P2S2.1150 (12") |
| P2S2.1170 | Flex Base Cure 3 29-Dec-21 | 31-Dec-21 NA P252.1160 3 ! ! ! ! ! ! ! Cure! ! ! !
| P252.1180 | Prime Coat 1 04-Jan-22 | 04-Jan-22 p2s2.1170 | "
| P2S2.1190 | 1-Course Surface Treatment 1/ 05-Jan-22 | 05-Jan-22 | 4305 SY 36000.00 P2S2.1180 ? ! ! ! Surface Tneatment
| P252.1200 5" HMAPavement 2 06-Jan-22 07-Jan-22 1184  TON 750.00 P252.1190 | bavement | |
| P2S2.1220 | Rail (TY SSTR) 10-Jan-22  13-Jan-22 120 50.00 P2S2.1200 : o o : sSTR) [ |
US 181 NBML Mainlane Widening (Sta. 703+25 to Sta.707+75) -}--_3 | | 7N73Mltnglp[airng|q§n|pic
| P2S2.1230  Excavation/Embankment 01-Nov-21 01-Nov-21 491 2000.00 P2S2.1100 ] :
| P2S2.1240 | Lime Treatment (8") 1 02-Nov-21 | 02-Nov-21 501 sy 2000.00 P2S2.1230
| P2S2.1250 ' Lime Treatment Cure 7 03-Nov-21 | 09-Nov-21 NA P2S2.1240
| P2S2.1260 | Flex Base (12") 1 10-Nov-21  10-Nov-21 167 cY 750.00 P2S2.1250 j
| P2S2.1270 | Flex Base Cure 3 11-Nov-21 | 13-Nov-21 NA P252.1260 3
| P2S2.1280 | Prime Coat 1/ 15-Nov-21  15-Nov-21 P2s21270 | . 1 oo o0 e Primegoat || 0 | L
| P252.1290 | 1-Course Surface Treatment 1 16-Nov-21 | 16-Nov-21 | 501 SY 36000.00 P2S2.1280 !
| P252.1300 | 5" HMA Pavement 1/17-Nov-21 | 17-Nov-21 138 TON 750.00 P2S2.1290 | | | | 3
Phase-3 35 14-Jan-22 11-Mar-22 1353.70 3 3 3 3 11-Mar{22, Phase-3
Phase 3 35 14-Jan-22  11-Mar-22 1353.70 R o 11‘ Mar{22, Phase 3‘
P3S0.1000 | Install SW3P Measures 1 14-Jan-22  14-Jan-22 MLST4020 | |0 0 0 n o b install[BW3P Mea: dures
P3S0.1010 Implement TCP 14-Jan-22 | 19-Jan-22 P350.1000 ent 'ﬂCP

US 181 SBFR

P3S0.1020

P3S0.1030
P3S0.1040
P3S0.1050
P3S0.1060
US 181 NBFR

INLET (COMPL) (TRAFFIC) (TY W-1)
INLET (COMPL) (TRAFFIC)
Concrete Ramps

Concrete Sidewalks

INLET (COMPL) (PCO) (3FT - 6FT)

—\—-—f

1 21-dan-22 21-Jan-22 1.00 P3S0.1030

1 21-Jan-22 21-Jan-22 1 EA 1.00 P3S0.1060

3 21-Jan-22 25-Jan-22 450 SY 200.00 | P3S0.1050

19 21-Jan-22 21-Feb-22 3792 SY 200.00 | P3S0.1010

23 21-Jan-22 01-Mar-22 23 EA 1.00 P3S0.1050
 o[21dan22 |11-Mer-22 ||| 950.70)

7777777777777777777777777777777777777777777777777777777777777777777777777

,,,,,,,,,,

2P, US 181 SBF

(TRAFFIC) (T
(TRAFFIC)

***************

Concrete § ldewalks :

INLET (COMPL) (PCO)

22, US 181 NF

mmmmmmm  Remaining Level of Effort
= Actual Level of Effort

I Actual Work

1 Remaining Work
I Critical Remaining Work
L 4 € Milestone

p— Summary

Schedule is based on contractor utilizing two earthwork crews working simultaneously throughout the project
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US-181 Portland TX Segment 2

US-181 Segment 2 Construction Schedule w/ Quantities

21-Aug-20 11:11

Activity ID Activity Name Original | Start Finish Qty UNIT |PRODUCTION | Predecessors 2021 2022
Duration RATE Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 3
Dec | Jan |Feb | Mar [ Apr [May [ Jun | Jul [Aug [ Sep | Oct [Nov | Dec | Jan [Feb| Mar | Apr | May | Jun [ul
| P350.1070 | Asphalt Driveways 12 21-Jan-22 | 08-Feb-22 | 1107 SY 100.00 P3S0.1090 77777 L I 77777 77777 o = pﬁhﬁaﬁltlDir’iY’elllyia}lisﬁf 777777777
| P3S0.1080 | Curb and Gutter 13| 21-Jan-22 | 10-Feb-22 | 4924 LF 400.00 P3S0.1010 | 3 3 3 rb and Gufter
| P3S0.1090 | Concrete Driveways 16 21-Jan-22  15-Feb-22 755 SY 50.00 P3S0.1080 oncrete D i:vewa)f/s
| P3S0.1100 | Concrete Ramps 13| 02-Feb-22 | 22-Feb-22 | 2592 SY 200.00 P3S0.1110 ! ! ! Jz‘ampsi
| P3S0.1110 | Inlets (TY Sidewalk) 23 02-Feb-22 | 10-Mar-22 | 16 EA 0.70  P3S0.1080 3 3 3 Inlets ('”;Y Sidé:walk)i
| P3S0.1120 | Concrete Sidewalks 18| 11-Feb-22 | 11-Mar-22 | 3506 sy 200.00 | P3S0.1080 : : : : e Sidewalks,
Phase-4 36 14-Mar-22 11-May-22 141750.00 | | | =y 11-May-22
Phase-4 36 14-Mar-22  11-May-22 141750.00 : : 3 =y 11-May-24
P4S0.0980 One Course Surface Treatment 1 14-Mar-22 | 14-Mar-22 | 117551 | SY 140000.00 MLST.1030 ! ! ! $urse éurfaofe'
P4S0.1000  HMAZ2" Overlay 15 15-Mar-22 11-Apr-22 18627  TON 1250.00 | P4S0.0980 : : : HMA 2" Overlay
P4S0.1005 TBWC Overlay 5/ 12-Apr-22 | 18-Apr-22 | 2513 TON 500.00 P4S0.1000 ! ! ! TBWC Overlay
P4S0.1010 | Place Permanent Signing & Pavement Markings 5 20-Apr-22 | 27-Apr-22 P4S0.1005 Sy em Piace permal
P4S0.1030 Place Topsoil & Seed 3/28-Apr-22 | 02-May-22 P4S0.1010 ! ! ! | Place Topsc
P4S0.1040 Final Project Clean-Up 5/ 03-May-22 A 09-May-22 P4S0.1030 Fiﬁal Préje
P4S0.1050 Remove TCP Signs & Barricades 2| 10-May-22 | 11-May-22 P4S0.1040 R:vemow:a'l

Total Estimated Work Days = 278 days.
Using 17 days/month
278 days/ (17 days/month) = 16.4 months = 17 months

Estimated Begin Construction: 1/4/2021
Estimated End Construction: 5/11/2022

r

o

mmmmmm  Remaining Level of Effort 1 Remaining Work
= Actual Level of Effort I Critical Remaining Work

I Actual Work * @ Milestone

p— Summary
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Schedule is based on contractor utilizing two earthwork crews working simultaneously throughout the project
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Engineer
Total Estimated Work Days = 278 days.

Using 17 days/month

278 days/ (17 days/month) = 16.4 months = 17 months

Estimated Begin Construction: 1/4/2021
Estimated End Construction:    5/11/2022
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