
Activity ID Activity Name Original Duration Start Finish Qty Production Rate Unit of
Measure

IH 37 CRASH WIH 37 CRASH WALLS CONSTRUCTIONIH 37 CRASH WALLS CONSTRUCTIONIH 37 CRASH WALLS CONSTRUCTIONIH 37 CRASH WALLS CONSTRUCTIONIH 37 CRASH WALLS CONSTRUCTIONIH 37 CRASH WALLS CONSTRUCTIONIH 37 CRASH WALLS CONSTRUCTION

A1000 Notice to Proceed 0 01-Mar-21
A1020 IH 37 Contract Duration (LOE) 340 01-Mar-21 03-Jan-23
11-1495 Mobilization 2 01-Mar-21 02-Mar-21 LS
A1010 Project Completion 0 03-Jan-23
PHASE FM 204PHASE FM 2049PHASE FM 2049PHASE FM 2049PHASE FM 2049PHASE FM 2049PHASE FM 2049PHASE FM 2049

11-100 Start Phase 0 04-Mar-21
11-110 SW3P 1 04-Mar-21 04-Mar-21 1.00 1.00 LS
11-105 Install Advanced Warning Signs/Traffic Control Devices 1 04-Mar-21 05-Mar-21 1.00 1.00 LS
11-120 Crash Walls 16 05-Mar-21 02-Apr-21 93.90 6.00 LF
11-1525 Bridge Rehabilation 5 05-Mar-21 12-Mar-21 5.00 1.00 LF
11-1505 Move PSSCB 4 05-Apr-21 12-Apr-21 3000.00 750.00 LF
11-1515 Move CCA 1 05-Apr-21 05-Apr-21 4.00 10.00 LF
11-685 Remove Traffic Control Devices 1 07-Apr-21 07-Apr-21 1.00 1.00 LF
11-675 Finish Phase 0 07-Apr-21

PHASE CR 207PHASE CR 207PHASE CR 207PHASE CR 207PHASE CR 207PHASE CR 207PHASE CR 207PHASE CR 207

11-695 Start Phase 0 08-Apr-21
11-715 SW3P 1 08-Apr-21 08-Apr-21 1.00 1.00 LS
11-705 Install Advanced Warning Signs/Traffic Control Devices 1 08-Apr-21 12-Apr-21 1.00 1.00 LS
11-735 Crash Walls 13 12-Apr-21 05-May-21 72.90 6.00 LF
11-1535 Bridge Rehabilation 5 12-Apr-21 21-Apr-21 5.00 1.00 LF
11-1545 Move PSSCB 4 06-May-21 13-May-21 3000.00 750.00 LF
11-1555 Move CCA 1 06-May-21 06-May-21 4.00 10.00 LF
11-745 Remove Traffic Control Devices 1 10-May-21 10-May-21 1.00 1.00 LF
11-755 Finish Phase 0 10-May-21

PHASE CR 356PHASE CR 356PHASE CR 356PHASE CR 356PHASE CR 356PHASE CR 356PHASE CR 356PHASE CR 356

11-765 Start Phase 0 12-May-21
11-785 SW3P 1 12-May-21 12-May-21 1.00 1.00 LS
11-775 Install Advanced Warning Signs/Traffic Control Devices 1 12-May-21 13-May-21 1.00 1.00 LS
11-1565 Remove Existing Striping 1 13-May-21 13-May-21 3233.00 5000.00 LS
11-1585 Place Temp Striping 1 17-May-21 17-May-21 4043.00 5000.00 LS
11-795 Remove MBGF 1 18-May-21 18-May-21 175.00 400.00 LF
11-805 Crash Walls 13 20-May-21 14-Jun-21 72.90 6.00 LF
11-1615 Bridge Rehabilation 5 20-May-21 26-May-21 5.00 1.00 LF
11-1625 Move PSSCB 1 15-Jun-21 15-Jun-21 300.00 750.00 LF
11-1635 Move CCA 1 15-Jun-21 15-Jun-21 4.00 10.00 LF
11-1645 Re-stripe Permanent Striping 1 16-Jun-21 16-Jun-21 810.00 5000.00 LF
11-815 Remove Traffic Control Devices 1 17-Jun-21 17-Jun-21 1.00 1.00 LF
11-825 Finish Phase 0 17-Jun-21

PHASE CR 350PHASE CR 350PHASE CR 350PHASE CR 350PHASE CR 350PHASE CR 350PHASE CR 350PHASE CR 350

11-835 Start Phase 0 22-Jun-21
11-855 SW3P 1 22-Jun-21 22-Jun-21 1.00 1.00 LS
11-845 Install Advanced Warning Signs/Traffic Control Devices 1 22-Jun-21 24-Jun-21 1.00 1.00 LS
11-1595 Remove Existing Striping 1 24-Jun-21 24-Jun-21 3540.00 5000.00 LS
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03-Jan-23, IH 37 CRASH WALLS CONSTRUCT
Notice to Proceed

IH 37 Contract Duration (LOE)
Mobilization

Project Completion
12-Apr-21, PHASE FM 2049

Start Phase
SW3P
Install Advanced Warning Signs/Traffic Control Devices

Crash Walls
Bridge Rehabilation

Move PSSCB
Move CCA
Remove Traffic Control Devices
Finish Phase

13-May-21, PHASE CR 207
Start Phase
SW3P
Install Advanced Warning Signs/Traffic Control Devices

Crash Walls
Bridge Rehabilation

Move PSSCB
Move CCA
Remove Traffic Control Devices
Finish Phase

17-Jun-21, PHASE CR 356
Start Phase
SW3P
Install Advanced Warning Signs/Traffic Control Devices
Remove Existing Striping
Place Temp Striping
Remove MBGF

Crash Walls
Bridge Rehabilation

Move PSSCB
Move CCA
Re-stripe Permanent Striping
Remove Traffic Control Devices
Finish Phase

16-Aug-21, PHASE CR 350
Start Phase
SW3P
Install Advanced Warning Signs/Traffic Control Devices
Remove Existing Striping
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12/10/2020



Activity ID Activity Name Original Duration Start Finish Qty Production Rate Unit of
Measure

11-1605 Place Temp Striping 1 25-Jun-21 25-Jun-21 4430.00 5000.00 LS
11-865 Remove MBGF 1 28-Jun-21 28-Jun-21 150.00 400.00 LF
11-875 Crash Walls 16 29-Jun-21 29-Jul-21 93.90 6.00 LF
11-1655 Bridge Rehabilation 5 29-Jun-21 06-Jul-21 5.00 1.00 LF
11-1665 Move PSSCB 8 30-Jul-21 12-Aug-21 5540.00 750.00 LF
11-1675 Move CCA 1 12-Aug-21 12-Aug-21 4.00 10.00 LF
11-1685 Re-stripe Permanent Striping 1 12-Aug-21 12-Aug-21 890.00 5000.00 LF
11-885 Remove Traffice Control Devices 1 16-Aug-21 16-Aug-21 1.00 1500.00 LF
11-895 Finish Phase 0 16-Aug-21

PHASE FM 337PHASE FM 3377PHASE FM 3377PHASE FM 3377PHASE FM 3377PHASE FM 3377PHASE FM 3377PHASE FM 3377

11-905 Start Phase 0 17-Aug-21
11-925 SW3P 1 17-Aug-21 17-Aug-21 1.00 1.00 LS
11-915 Install Advanced Warning Signs/Traffic Control Devices 1 17-Aug-21 18-Aug-21 1.00 1.00 LS
11-1695 Remove Existing Striping 1 18-Aug-21 18-Aug-21 3500.00 5000.00 LS
11-1705 Place Temp Striping 1 19-Aug-21 19-Aug-21 4430.00 5000.00 LS
11-945 Crash Walls 19 23-Aug-21 29-Sep-21 114.00 6.00 LF
11-1715 Bridge Rehabilation 5 23-Aug-21 31-Aug-21 5.00 1.00 LF
11-1725 Move PSSCB 8 30-Sep-21 14-Oct-21 5540.00 750.00 LF
11-1735 Move CCA 1 14-Oct-21 14-Oct-21 4.00 10.00 LF
11-1745 Re-stripe Permanent Striping 1 19-Oct-21 19-Oct-21 880.00 5000.00 LF
11-955 Remove Traffice Control Devices 1 20-Oct-21 20-Oct-21 1.00 1.00 LF
11-965 Finish Phase 0 20-Oct-21

PHASE CALLICPHASE CALLICOATTE RDPHASE CALLICOATTE RDPHASE CALLICOATTE RDPHASE CALLICOATTE RDPHASE CALLICOATTE RDPHASE CALLICOATTE RDPHASE CALLICOATTE RD

11-975 Start Phase 0 21-Oct-21
11-995 SW3P 1 21-Oct-21 21-Oct-21 1.00 1.00 LS
11-985 Install Advanced Warning Signs/Traffic Control Devices 1 21-Oct-21 22-Oct-21 1.00 1.00 LS
11-1755 Remove Existing Striping 1 22-Oct-21 22-Oct-21 3927.00 5000.00 LS
11-1005 Remove SBML Concrete Barrier 2 26-Oct-21 27-Oct-21 510.00 1500.00 LF
11-1765 Place Temp Striping 1 26-Oct-21 26-Oct-21 4917.00 5000.00 LS
11-1815 Remove NBML Concrete Barrier STA 702+00 TO STA 2 26-Oct-21 27-Oct-21 510.00 1500.00 LF
11-1015 Crash Walls 16 28-Oct-21 30-Nov-21 96.00 6.00 LF
11-1775 Bridge Rehabilation 6 29-Oct-21 07-Nov-21 5.00 1.00 LF
11-1785 Move PSSCB 8 01-Dec-21 14-Dec-21 5540.00 750.00 LF
11-1795 Move CCA 1 14-Dec-21 14-Dec-21 4.00 10.00 LF
11-1805 Re-stripe Permanent Striping 1 16-Dec-21 16-Dec-21 990.00 5000.00 LF
11-1025 Remove Traffice Control Devices 1 20-Dec-21 20-Dec-21 1.00 1500.00 LF
11-1035 Finish Phase 0 20-Dec-21

PHASE VIOLETPHASE VIOLET RDPHASE VIOLET RDPHASE VIOLET RDPHASE VIOLET RDPHASE VIOLET RDPHASE VIOLET RDPHASE VIOLET RD

11-1045 Start Phase 0 21-Dec-21
11-1065 SW3P 1 21-Dec-21 21-Dec-21 1.00 1.00 LS
11-1055 Install Advanced Warning Signs/Traffic Control Devices 1 21-Dec-21 23-Dec-21 1.00 1.00 LS
11-1825 Remove Existing Striping 1 23-Dec-21 23-Dec-21 1750.00 5000.00 LS
11-1835 Place Temp Striping 1 24-Dec-21 24-Dec-21 2190.00 5000.00 LS
11-1845 Remove SBML Concrete Barrier STA 633+15 to STA 6 2 27-Dec-21 28-Dec-21 510.00 1500.00 LF
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Place Temp Striping
Remove MBGF

Crash Walls
Bridge Rehabilation

Move PSSCB
Move CCA
Re-stripe Permanent Striping
Remove Traffice Control Devices
Finish Phase

20-Oct-21, PHASE FM 3377
Start Phase
SW3P
Install Advanced Warning Signs/Traffic Control Devices
Remove Existing Striping
Place Temp Striping

Crash Walls
Bridge Rehabilation

Move PSSCB
Move CCA
Re-stripe Permanent Striping
Remove Traffice Control Devices
Finish Phase

20-Dec-21, PHASE CALLICOATTE RD
Start Phase
SW3P
Install Advanced Warning Signs/Traffic Control Devices
Remove Existing Striping
Remove SBML Concrete Barrier
Place Temp Striping
Remove NBML Concrete Barrier STA 702+00 TO STA 703+80

Crash Walls
Bridge Rehabilation

Move PSSCB
Move CCA
Re-stripe Permanent Striping
Remove Traffice Control Devices
Finish Phase

21-Feb-22, PHASE VIOLET RD
Start Phase
SW3P
Install Advanced Warning Signs/Traffic Control Devices
Remove Existing Striping
Place Temp Striping
Remove SBML Concrete Barrier STA 633+15 to STA 633+00
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11-1855 Remove NBML Concrete Barrier STA 632+40 to STA 6 2 27-Dec-21 28-Dec-21 510.00 1500.00 LF
11-1085 Crash Walls 20 30-Dec-21 04-Feb-22 118.20 6.00 LF
11-1865 Bridge Rehabilation 6 31-Dec-21 09-Jan-22 5.00 1.00 LF
11-1875 Move PSSCB 5 07-Feb-22 15-Feb-22 3270.00 750.00 LF
11-1885 Move CCA 1 15-Feb-22 15-Feb-22 4.00 10.00 LF
11-1895 Re-stripe Permanent Striping 1 18-Feb-22 18-Feb-22 440.00 5000.00 LF
11-1095 Remove Traffice Control Devices 1 21-Feb-22 21-Feb-22 LF
11-1105 Finish Phase 0 21-Feb-22

PHASE CARBOPHASE CARBON PLANT RDPHASE CARBON PLANT RDPHASE CARBON PLANT RDPHASE CARBON PLANT RDPHASE CARBON PLANT RDPHASE CARBON PLANT RDPHASE CARBON PLANT RD

11-1115 Start Phase 0 22-Feb-22
11-1135 SW3P 1 22-Feb-22 22-Feb-22 1.00 1.00 LS
11-1125 Install Advanced Warning Signs/Traffic Control Devices 1 22-Feb-22 24-Feb-22 1.00 1.00 LS
11-1905 Remove Existing Striping 2 24-Feb-22 25-Feb-22 6133.00 5000.00 LS
11-1915 Place Temp Striping 2 28-Feb-22 01-Mar-22 7673.00 5000.00 LS
11-1145 IH37SBML Remove Concrete Barrier 1 02-Mar-22 02-Mar-22 150.00 1500.00 LF
11-1395 IH37NBML Remove Concrete Barrier 1 02-Mar-22 02-Mar-22 150.00 1500.00 LF
11-1155 Crash Walls 20 03-Mar-22 08-Apr-22 118.20 6.00 LF
11-1935 Bridge Rehabilation 6 04-Mar-22 13-Mar-22 5.00 1.00 LF
11-1405 Move PSSCB 5 11-Apr-22 19-Apr-22 3270.00 750.00 LF
11-1925 Move CCA 1 19-Apr-22 19-Apr-22 5.00 10.00 LF
11-1945 Re-stripe Permanent Striping 1 20-Apr-22 20-Apr-22 1540.00 5000.00 LF
11-1165 Remove Traffice Control Devices 1 25-Apr-22 25-Apr-22 1.00 1500.00 LF
11-1175 Finish Phase 0 25-Apr-22

PHASE CLARKPHASE CLARKWOOD RDPHASE CLARKWOOD RDPHASE CLARKWOOD RDPHASE CLARKWOOD RDPHASE CLARKWOOD RDPHASE CLARKWOOD RDPHASE CLARKWOOD RD

11-1255 Start Phase 0 26-Apr-22
11-1275 SW3P 1 26-Apr-22 26-Apr-22 1.00 1.00 LS
11-1265 Install Advanced Warning Signs/Traffic Control Devices 1 26-Apr-22 27-Apr-22 1.00 1.00 LS
11-1425 SBFR/NBFR Remove Striping 1 27-Apr-22 27-Apr-22 4130.00 5000.00 LF
11-1435 SBFR/NBFR Place Striping 1 29-Apr-22 29-Apr-22 1020.00 5000.00 LF
11-1285 Remove Concrete Barrier 1 03-May-22 03-May-22 180.00 400.00 LF
11-1415 Remove MBGF 2 04-May-22 05-May-22 575.00 400.00 LF
11-1295 Crash Walls 33 06-May-22 11-Jul-22 197.00 6.00 LF
11-1975 Bridge Rehabilation 6 06-May-22 15-May-22 5.00 1.00 LF
11-1985 Move PSSCB 7 13-Jul-22 25-Jul-22 4590.00 750.00 LF
11-1995 Move CCA 1 25-Jul-22 25-Jul-22 4.00 10.00 LF
11-1445 Place Pavement Markings 1 27-Jul-22 27-Jul-22 2200.00 5000.00 LF
11-1305 Remove Traffic Control Devices 1 29-Jul-22 29-Jul-22 1.00 1500.00 LF
11-1315 Finish Phase 0 29-Jul-22

PHASE SUNTIDPHASE SUNTIDE RDPHASE SUNTIDE RDPHASE SUNTIDE RDPHASE SUNTIDE RDPHASE SUNTIDE RDPHASE SUNTIDE RDPHASE SUNTIDE RD

11-1185 Start Phase 0 01-Aug-22
11-1205 SW3P 1 01-Aug-22 01-Aug-22 1.00 1.00 LS
11-1195 Install Advanced Warning Signs/Traffic Control Devices 1 01-Aug-22 02-Aug-22 1.00 1.00 LS
11-1215 Remove Concrete Barrier 1 02-Aug-22 02-Aug-22 180.00 400.00 LF
11-1225 Crash Walls 19 03-Aug-22 07-Sep-22 109.80 6.00 LF
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Remove NBML Concrete Barrier STA 632+40 to STA 633+00
Crash Walls

Bridge Rehabilation
Move PSSCB
Move CCA
Re-stripe Permanent Striping
Remove Traffice Control Devices
Finish Phase

25-Apr-22, PHASE CARBON PLANT RD
Start Phase
SW3P
Install Advanced Warning Signs/Traffic Control Devices
Remove Existing Striping
Place Temp Striping
IH37SBML Remove Concrete Barrier
IH37NBML Remove Concrete Barrier

Crash Walls
Bridge Rehabilation

Move PSSCB
Move CCA
Re-stripe Permanent Striping
Remove Traffice Control Devices
Finish Phase

29-Jul-22, PHASE CLARKWOOD RD
Start Phase
SW3P
Install Advanced Warning Signs/Traffic Control Devices
SBFR/NBFR Remove Striping
SBFR/NBFR Place Striping
Remove Concrete Barrier
Remove MBGF

Crash Walls
Bridge Rehabilation

Move PSSCB
Move CCA
Place Pavement Markings
Remove Traffic Control Devices
Finish Phase

27-Sep-22, PHASE SUNTIDE RD
Start Phase
SW3P
Install Advanced Warning Signs/Traffic Control Devices
Remove Concrete Barrier

Crash Walls
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11-2005 Bridge Rehabilation 6 05-Aug-22 14-Aug-22 5.00 1.00 LF
11-1455 Move PSSCB 7 09-Sep-22 23-Sep-22 4590.00 750.00 LF
11-2015 Move CCA 1 23-Sep-22 23-Sep-22 4.00 10.00 LF
11-1235 Remove Traffice Control Devices 1 27-Sep-22 27-Sep-22 1.00 1.00 LF
11-1245 Finish Phase 0 27-Sep-22

PHASE SOUTHPHASE SOUTHERN MINERALS RDPHASE SOUTHERN MINERALS RDPHASE SOUTHERN MINERALS RDPHASE SOUTHERN MINERALS RDPHASE SOUTHERN MINERALS RDPHASE SOUTHERN MINERALS RDPHASE SOUTHERN MINERALS RD

11-1325 Start Phase 0 28-Sep-22
11-1345 SW3P 1 28-Sep-22 28-Sep-22 1.00 1.00 LS
11-1335 Install Advanced Warning Signs/Traffic Control Devices 1 28-Sep-22 29-Sep-22 1.00 1.00 LS
11-1475 SBFR/NBFR Remove Striping 1 29-Sep-22 29-Sep-22 4660.00 5000.00 LF
11-1485 SBFR/NBFR Place Striping 1 30-Sep-22 30-Sep-22 540.00 5000.00 LF
11-1465 Remove Concrete Barrier 1 03-Oct-22 03-Oct-22 260.00 1500.00 LF
11-1355 Remove MBGF 2 04-Oct-22 05-Oct-22 625.00 400.00 LF
11-1365 Crash Walls 31 07-Oct-22 07-Dec-22 183.00 6.00 LF
11-2035 Bridge Rehabilation 6 07-Oct-22 16-Oct-22 5.00 1.00 LF
11-2045 Move PSSCB 12 08-Dec-22 30-Dec-22 8640.00 750.00 LF
11-2055 Move CCA 1 30-Dec-22 30-Dec-22 8.00 10.00 LF
11-1375 Remove Traffice Control Devices 1 03-Jan-23 03-Jan-23 1.00 1.00 LF
11-1385 Finish Phase 0 03-Jan-23
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Bridge Rehabilation
Move PSSCB
Move CCA
Remove Traffice Control Devices
Finish Phase

03-Jan-23, PHASE SOUTHERN MINERALS RD
Start Phase
SW3P
Install Advanced Warning Signs/Traffic Control Devices
SBFR/NBFR Remove Striping
SBFR/NBFR Place Striping
Remove Concrete Barrier
Remove MBGF

Crash Walls
Bridge Rehabilation

Move PSSCB
Move CCA
Remove Traffice Control Devices
Finish Phase
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