
Activity ID Activity Name Original
Duration

Start Finish

IH69 OYSTER CREIH69 OYSTER CREEK 346 01-Sep-22 28-Dec-23

IH69 OYSTER CRIH69 OYSTER CREEK 367 15-Dec-22 28-Dec-23

HAMMOCK1000 TIME HAMMOCK 367 15-Dec-22 28-Dec-23

START UPSTART UP 75 01-Sep-22 14-Dec-22

S1000 CONTRACT LETTING 0 01-Sep-22*

S1010 CONTRACT AWARD 15 01-Sep-22 21-Sep-22
S1020 WORK AUTHORIZATION 5 22-Sep-22 28-Sep-22

S1030 MOBILIZATION 10 29-Sep-22 12-Oct-22
S1040 60 DAY DELAY 60 22-Sep-22 14-Dec-22

PHASE 1PHASE 1 117 15-Dec-22 26-May-23

A1000 BEGIN CONSTRUCTION - PHASE 1 159 15-Dec-22 26-May-23
A1010 SWPPP 5 15-Dec-22 19-Dec-22

A1020 SET UP TRAFFIC CONTROL 5 20-Dec-22 24-Dec-22
A1030 PAVEMENT REMOVAL 2 25-Dec-22 27-Dec-22
A1040 MEDIAN BARRIER REMOVAL 2 25-Dec-22 27-Dec-22

A1050 EXISTING BRIDGE REMOVAL 10 28-Dec-22 07-Jan-23
A1060 RIPRAP REMOVAL 5 08-Jan-23 12-Jan-23

A1070 PRESTRESSED CONCRETE PILES 15 08-Jan-23 23-Jan-23

A1080 ABUTMENTS AND CAPS 15 24-Jan-23 07-Feb-23

A1090 CURE ABUTMENT AND CAPS 7 07-Feb-23 12-Feb-23
A1100 INTERIOR BENTS 21 08-Feb-23 01-Mar-23
A1110 CURE INTERIROR BENTS 7 01-Mar-23 06-Mar-23
A1120 PRESTRESSED CONCRETE SLAB BEAMS 15 07-Mar-23 21-Mar-23
A1130 BRIDGE DECK 15 22-Mar-23 05-Apr-23
A1140 CURE BRIDGE DECK 21 05-Apr-23 21-Apr-23

A1150 SSTR RAIL 10 21-Apr-23 01-May-23
A1160 APPROACH SLAB 10 06-Apr-23 15-Apr-23

A1170 CURE APPROACH SLAB 7 01-May-23 06-May-23

A1180 METAL BEAM GUARD FENCE 5 07-May-23 11-May-23

A1190 RIPRAP 15 12-May-23 26-May-23

PHASE 2PHASE 2 111 27-May-23 30-Oct-23

A2000 PHASE 2 153 27-May-23 30-Oct-23
A2010 SWPPP 5 27-May-23 01-Jun-23

A2020 SET UP TRAFFIC CONTROL 5 27-May-23 01-Jun-23

A2030 PAVEMENT REMOVAL 2 02-Jun-23 03-Jun-23
A2040 MEDIAN BARRIER REMOVAL 2 02-Jun-23 03-Jun-23

A2050 EXISTING BRIDGE REMOVAL 10 04-Jun-23 13-Jun-23
A2060 RIPRAP REMOVAL 5 14-Jun-23 18-Jun-23
A2070 PRESTRESSED CONCRETE PILES 15 14-Jun-23 28-Jun-23
A2080 ABUTMENTS AND CAPS 15 29-Jun-23 14-Jul-23
A2090 CURE ABUTMENT AND CAPS 7 14-Jul-23 19-Jul-23
A2100 INTERIOR BENTS 21 15-Jul-23 04-Aug-23

A2110 CURE INTERIROR BENTS 7 04-Aug-23 09-Aug-23
A2120 PRESTRESSED CONCRETE SLAB BEAMS 15 10-Aug-23 24-Aug-23
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28-Dec-23, IH69 OYSTER CREEK

28-Dec-23, IH69 OYSTER CREEK

TIME HAMMOCK
14-Dec-22, START UP

CONTRACT LETTING

CONTRACT AWARD
WORK AUTHORIZATION

MOBILIZATION
60 DAY DELAY

26-May-23, PHASE 1

PHASE 1
SWPPP

SET UP TRAFFIC CONTROL
PAVEMENT REMOVAL
MEDIAN BARRIER REMOVAL

EXISTING BRIDGE REMOVAL
RIPRAP REMOVAL

PRESTRESSED CONCRETE PILES

ABUTMENTS AND CAPS

CURE ABUTMENT AND CAPS
INTERIOR BENTS
CURE INTERIROR BENTS

PRESTRESSED CONCRETE SLAB BEAMS
BRIDGE DECK

CURE BRIDGE DECK

SSTR RAIL
APPROACH SLAB

CURE APPROACH SLAB

METAL BEAM GUARD FENCE

RIPRAP
30-Oct-23, PHASE 2

PHASE 2
SWPPP

SET UP TRAFFIC CONTROL

PAVEMENT REMOVAL
MEDIAN BARRIER REMOVAL

EXISTING BRIDGE REMOVAL
RIPRAP REMOVAL

PRESTRESSED CONCRETE PILES
ABUTMENTS AND CAPS
CURE ABUTMENT AND CAPS

INTERIOR BENTS

CURE INTERIROR BENTS
PRESTRESSED CONCRETE SLAB BEAMS

IH69 OYSTER CREEK 050004096 03-Jan-22 10:05

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Start Constraint
Finish Constraint

Milestone
Summary

CSJ 0027-12-158
IH69 OVER OYSTER CREEK

Page 1 of 2

7 DAY WORK WEEK
STANDARD TxDOT HOLIDAY
TOTAL CONSTRUCTION TIME = 367 WORKING DAYS

(c) Primavera Systems, Inc.

BEGIN CONSTRUCTION



Activity ID Activity Name Original
Duration

Start Finish

A2130 BRIDGE DECK 15 25-Aug-23 09-Sep-23

A2140 CURE BRIDGE DECK 21 09-Sep-23 25-Sep-23

A2150 SSTR RAIL 10 25-Sep-23 05-Oct-23
A2160 APPROACH SLAB 10 10-Sep-23 19-Sep-23

A2170 CURE APPROACH SLAB 7 05-Oct-23 10-Oct-23

A2180 METAL BEAM GUARD FENCE 5 11-Oct-23 15-Oct-23
A2190 RIPRAP 15 16-Oct-23 30-Oct-23

PHASE 3PHASE 3 15 31-Oct-23 15-Nov-23

A3000 PHASE 3 15 31-Oct-23 15-Nov-23
A3010 SET UP TRAFFIC CONTROL 5 31-Oct-23 04-Nov-23
A3020 CONTRUCT MEDIAN BARRIER 10 05-Nov-23 15-Nov-23

FINALIZATIONFINALIZATION 31 16-Nov-23 28-Dec-23

F1000 PERMANENT PAVEMENT MARKING 10 16-Nov-23 27-Nov-23
F1010 SHIFT TRAFFIC 2 28-Nov-23 29-Nov-23
F1020 BLOCK SODDING 10 30-Nov-23 09-Dec-23
F1030 PUNCHLIST 7 11-Dec-23 19-Dec-23
F1040 FINAL INSPECTION 7 20-Dec-23 28-Dec-23
F1050 FINAL ACCEPTANCE -  END CONSTRUCTION 0 28-Dec-23
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BRIDGE DECK

CURE BRIDGE DECK

SSTR RAIL
APPROACH SLAB

CURE APPROACH SLAB

METAL BEAM GUARD FENCE
RIPRAP

15-Nov-23, PHASE 3

PHASE 3
SET UP TRAFFIC CONTROL

CONTRUCT MEDIAN BARRIER
28-Dec-23, FINALIZATION

PERMANENT PAVEMENT MARKING
SHIFT TRAFFIC

BLOCK SODDING
PUNCHLIST

FINAL INSPECTION
FINAL ACCEPTANCE
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Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Start Constraint
Finish Constraint

Milestone
Summary

CSJ 0027-12-158
IH69 OVER OYSTER CREEK
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7 DAY WORK WEEK
STANDARD TxDOT HOLIDAY
TOTAL CONSTRUCTION TIME = 367 WORKING DAYS

(c) Primavera Systems, Inc.




