
Activity ID Activity Name DPR Qty Original
Duration

Start Finish Calendar

CSJ 0545-04-048 SH 42CSJ 0545-04-048 SH 42CSJ 0545-04-048 SH 42CSJ 0545-04-048 SH 42CSJ 0545-04-048 SH 42CSJ 0545-04-048 SH 42CSJ 0545-04-048 SH 42CSJ 0545-04-048 SH 42

GENERALGENERALGENERALGENERALGENERALGENERALGENERALGENERAL

GEN-0010 Project Duration 704 10-Jun-24 7-Jan-28 SAT 8.3.1.4 Standard
Workweek 2020-2040

GEN-1000 Notice to Proceed 0 10-Jun-24* Standard Calendar 2020-2040

GEN-9000 Substantial Completion 684 10-Jun-24 2-Dec-27 SAT 8.3.1.4 Standard
Workweek 2020-2040

GEN-9010 Final Cleanup/Punchlist 20 2-Dec-27 7-Jan-28 Standard Calendar 2020-2040

GEN-9900 Final Completion 0 7-Jan-28 Standard Calendar 2020-2040

PHASE 0 STAGE 1PHASE 0 STAGE 1PHASE 0 STAGE 1PHASE 0 STAGE 1PHASE 0 STAGE 1PHASE 0 STAGE 1PHASE 0 STAGE 1PHASE 0 STAGE 1

P0-100000 Phase 0 Stage 2 Start 0 10-Jun-24 Standard Calendar 2020-2040

P0-100010 Phase 0 Stage 2 Duration 10 10-Jun-24 21-Jun-24 Standard Workweek 2020-2040

P0-100020 Advance Warning Signs & Traffic Control Devices 1.00 1.00 1 10-Jun-24 10-Jun-24 Standard Calendar 2020-2040

P0-100030 SW3P 1.00 1.00 1 11-Jun-24 11-Jun-24 Standard Calendar 2020-2040

P0-100040 Construct Detour Subgrade 2529.00 1 13-Jun-24 13-Jun-24 Standard Calendar 2020-2040

P0-100050 Construct Detour SP-B 8" 1200.00 1 14-Jun-24 14-Jun-24 Standard Calendar 2020-2040

P0-100060 Construct Detour SP-C 2" 1200.00 1 17-Jun-24 17-Jun-24 Standard Calendar 2020-2040

P0-100070 Install Temp Shoring 538.00 1 18-Jun-24 18-Jun-24 Standard Calendar 2020-2040

P0-100080 Install Perm Culvert H 50.00 2 20-Jun-24 21-Jun-24 Standard Calendar 2020-2040

P0-100090 Phase 0 Stage 1 End 0 21-Jun-24 Standard Calendar 2020-2040

PHASE 0 STAGE 2PHASE 0 STAGE 2PHASE 0 STAGE 2PHASE 0 STAGE 2PHASE 0 STAGE 2PHASE 0 STAGE 2PHASE 0 STAGE 2PHASE 0 STAGE 2

P0-200000 Phase 0 Stage 2 Start 0 24-Jun-24 Standard Calendar 2020-2040

P0-200010 Phase 0 Stage 2 Duration 11 24-Jun-24 8-Jul-24 Standard Workweek 2020-2040

P0-200020 Advance Warning Signs & Traffic Control Devices 1.00 1.00 1 24-Jun-24 24-Jun-24 Standard Calendar 2020-2040

P0-200030 SW3P 1.00 1.00 1 25-Jun-24 25-Jun-24 Standard Calendar 2020-2040

P0-200040 Construct Detour Subgrade 2529.00 1 27-Jun-24 27-Jun-24 Standard Calendar 2020-2040

P0-200050 Construct Detour SP-B 8" 1200.00 1 28-Jun-24 28-Jun-24 Standard Calendar 2020-2040

P0-200060 Construct Detour SP-C 2" 1200.00 1 1-Jul-24 1-Jul-24 Standard Calendar 2020-2040

P0-200070 Install Temp Special Shoring 538.00 1 2-Jul-24 2-Jul-24 Standard Calendar 2020-2040

P0-200080 Install Perm Culvert H 50.00 2 5-Jul-24 8-Jul-24 Standard Calendar 2020-2040

P0-200090 Phase 0 Stage 2 End 0 8-Jul-24 Standard Calendar 2020-2040

PHASE 1PHASE 1PHASE 1PHASE 1PHASE 1PHASE 1PHASE 1PHASE 1

P1-100000 Phase 1 Start 0 10-Jun-24 Standard Calendar 2020-2040

P1-1000010 Phase 1 Duration 47 10-Jun-24 3-Sep-24 SAT 8.3.1.4 Standard
Workweek 2020-2040

P1-1000016 Advance Warning Signs 1.00 1.00 1 10-Jun-24* 10-Jun-24 Standard Calendar 2020-2040

P1-1000017 Traffic Control Devices 1.00 1.00 1 11-Jun-24 11-Jun-24 Standard Calendar 2020-2040

P1-1000018 SW3P 1.00 2.00 2 13-Jun-24 14-Jun-24 Standard Calendar 2020-2040

P1-1000019 Preparing ROW 4.00 42.00 10 17-Jun-24 2-Jul-24 Standard Calendar 2020-2040

P1-1000020 Install Temp Culverts 100.00 45.00 1 25-Jun-24 25-Jun-24 Standard Calendar 2020-2040

P1-1000022 Install Perm Culverts 74.00 809.00 11 27-Jun-24 16-Jul-24 Standard Calendar 2020-2040

P1-1000023 Install Perm Headwalls 0.50 9.00 18 18-Jul-24 16-Aug-24 Standard Calendar 2020-2040

P1-1000026 Install Work Zone Markings and Signing 50000.00 22140.00 1 16-Jul-24 16-Jul-24 Standard Calendar 2020-2040
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7-Jan-28, CSJ 0545-04

7-Jan-28, GENERAL

Project Duration

Notice to Proceed

Substantial Completion

Final Cleanup/Punchlis

Final Completion

21-Jun-24, PHASE 0 STAGE 1

Phase 0 Stage 2 Start

Phase 0 Stage 2 Duration

Advance Warning Signs & Traffic Control Devices

SW3P

Construct Detour Subgrade

Construct Detour SP-B 8"

Construct Detour SP-C 2"

Install Temp Shoring

Install Perm Culvert H

Phase 0 Stage 1 End

8-Jul-24, PHASE 0 STAGE 2

Phase 0 Stage 2 Start

Phase 0 Stage 2 Duration

Advance Warning Signs & Traffic Control Devices

SW3P

Construct Detour Subgrade

Construct Detour SP-B 8"

Construct Detour SP-C 2"

Install Temp Special Shoring

Install Perm Culvert H

Phase 0 Stage 2 End

3-Sep-24, PHASE 1

Phase 1 Start

Phase 1 Duration

Advance Warning Signs

Traffic Control Devices

SW3P

Preparing ROW

Install Temp Culverts

Install Perm Culverts

Install Perm Headwalls

Install Work Zone Markings and Signing

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Start Date: 10-Jun-24

Finish Date: 7-Jan-28

Data Date: 1-Jan-20

Run Date/Time: 3-Jul-24 / 10:56

CSJ 0545-04-048 SH 42

Preliminary 95% Subject to Change 

Not for Bidding Purposes



Activity ID Activity Name DPR Qty Original
Duration

Start Finish Calendar

P1-1000027 Construct Temp Signals US 80 and FM 2206 0.17 2.00 12 18-Jul-24 6-Aug-24 Standard Calendar 2020-2040

P1-1000030 Construct Detour Earthwork (North of Camp Switch) 4000.00 34004.00 9 17-Jul-24 29-Jul-24 Standard Workweek 2020-2040

P1-1000037 Construct Detour Subgrade (North of Camp Switch) 2529.00 19761.00 8 29-Jul-24 12-Aug-24 Standard Calendar 2020-2040

P1-1000038 Construct Detour SP-B 8" (North of Camp Switch) 1200.00 8695.00 7 12-Aug-24 23-Aug-24 Standard Calendar 2020-2040

P1-1000039 Construct Detour SP-C 2" (North of Camp Switch) 1200.00 2174.00 2 23-Aug-24 29-Aug-24 Standard Calendar 2020-2040

P1-1000040 Place Seal Coat 36000.00 19761.00 1 29-Aug-24 30-Aug-24 Standard Calendar 2020-2040

P1-1000041 Install Work Zone Markings and Signing 50000.00 30920.00 1 30-Aug-24 3-Sep-24 Standard Calendar 2020-2040

P1-1000045 Phase 1 End 0 3-Sep-24 Standard Calendar 2020-2040

PHASE 2 STAGE 1PHASE 2 STAGE 1PHASE 2 STAGE 1PHASE 2 STAGE 1PHASE 2 STAGE 1PHASE 2 STAGE 1PHASE 2 STAGE 1PHASE 2 STAGE 1

P2-100000 Phase 2 Stage 1 Start 0 3-Sep-24 Standard Calendar 2020-2040

P2-1000010 Phase 2 Stage 1 Duration 22 3-Sep-24 11-Oct-24 SAT 8.3.1.4 Standard
Workweek 2020-2040

P2-1000011 Milestone 1 Start 0 3-Sep-24 Standard Calendar 2020-2040

P2-1000012 Milestone 1 Duration 225 4-Sep-24 15-Jul-25 Standard Workweek 2020-2040

P2-1000015 Traffic Control Devices 1.00 1.00 1 3-Sep-24 5-Sep-24 Standard Calendar 2020-2040

P2-1000016 SW3P 1.00 2.00 1 5-Sep-24 6-Sep-24 Standard Calendar 2020-2040

P2-1000017 Preparing ROW 4.00 1.00 1 6-Sep-24 9-Sep-24 Standard Calendar 2020-2040

P2-1000018 Construct Temp Signals FM 1252 0.17 1.00 6 9-Sep-24 19-Sep-24 Standard Calendar 2020-2040

P2-1000019 Construct Detour Subgrade (South of Sinclair) 2529.00 15930.00 7 9-Sep-24 20-Sep-24 Standard Calendar 2020-2040

P2-1000020 Construct Detour SP-B 8" (South of Sinclair) 1000.00 7009.00 8 20-Sep-24 4-Oct-24 Standard Calendar 2020-2040

P2-1000021 Construct Detour SP-C 2" (South of Sinclair) 1000.00 1752.00 2 4-Oct-24 8-Oct-24 Standard Calendar 2020-2040

P2-1000022 Place Seal Coat 36000.00 15930.00 1 8-Oct-24 10-Oct-24 Standard Calendar 2020-2040

P2-1000105 Install Work Zone Pavement Markings 50000.00 44660.00 1 10-Oct-24 11-Oct-24 Standard Calendar 2020-2040

P2-1000106 Phase 2 Stage 1 End 0 11-Oct-24 Standard Calendar 2020-2040

PHASE 2 STAGE 2PHASE 2 STAGE 2PHASE 2 STAGE 2PHASE 2 STAGE 2PHASE 2 STAGE 2PHASE 2 STAGE 2PHASE 2 STAGE 2PHASE 2 STAGE 2

P2-200000 Phase 2 Stage 2 Start 0 11-Oct-24 Standard Calendar 2020-2040

P2-2000015 Phase 2 Stage 2 Duration 68 11-Oct-24 20-Feb-25 SAT 8.3.1.4 Standard
Workweek 2020-2040

P2-2000020 Traffic Control Devices 1.00 1.00 1 11-Oct-24 14-Oct-24 Standard Calendar 2020-2040

P2-2000021. Temp Conc Barrier 2000.00 2440.00 2 14-Oct-24 17-Oct-24 Standard Calendar 2020-2040

P2-2000022 SW3P 1.00 2.00 2 17-Oct-24 21-Oct-24 Standard Calendar 2020-2040

P2-2000023 Preparing ROW 4.00 14.00 4 21-Oct-24 28-Oct-24 Standard Calendar 2020-2040

P2-2000024 Remove Existing Pavement (SB) (South of Sinclair) 2915.00 12700.00 5 21-Oct-24 29-Oct-24 Standard Calendar 2020-2040

P2-2000025 Install Temp Special Shoring 538.00 436.00 1 29-Oct-24 31-Oct-24 Standard Calendar 2020-2040

P2-2000027 Earthwork Excavation (SB) (South of Sinclair) 3000.00 28356.00 10 29-Oct-24 18-Nov-24 Standard Calendar 2020-2040

P2-2000028 Earthwork Embankment (SB) (South of Sinclair) 3000.00 21933.00 8 29-Oct-24 14-Nov-24 Standard Calendar 2020-2040

P2-2000030 Install Perm Culvert B (SB) 50.00 112.00 2 1-Nov-24 5-Nov-24 Standard Calendar 2020-2040

P2-2000031 Install Perm Culvert B Headwall (SB) 0.40 1.00 3 5-Nov-24 12-Nov-24 Standard Calendar 2020-2040

P2-2000035 Install Storm Sewer Pipe (SB) (South of Sinclair) 150.00 3947.00 26 5-Nov-24 30-Dec-24 Standard Calendar 2020-2040

P2-2000036 Install Storm Sewer Inlets (SB) (South of Sinclair) 0.70 19.00 27 14-Nov-24 7-Jan-25 Standard Calendar 2020-2040

P2-2000040 6" Cement Treated Subgrade (SB) (South of Sinclair) 3000.00 17903.00 6 27-Dec-24 7-Jan-25 Standard Calendar 2020-2040

P2-2000041 MC-30 (SB) (South of Sinclair) 4500.00 3580.00 1 7-Jan-25 9-Jan-25 Standard Calendar 2020-2040

P2-2000045 Install Curb & Gutter (SB) (South of Sinclair) 554.00 4782.00 9 7-Jan-25 24-Jan-25 Standard Calendar 2020-2040

P2-2000046 4" Superpave (SB) (South of Sinclair) 1000.00 3938.00 4 21-Jan-25 28-Jan-25 Standard Calendar 2020-2040
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2024 2025 2026 2027 2028

Construct Temp Signals US 80 and FM 2206

Construct Detour Earthwork (North of Camp Switch)

Construct Detour Subgrade (North of Camp Switch)

Construct Detour SP-B 8" (North of Camp Switch)

Construct Detour SP-C 2" (North of Camp Switch)

Place Seal Coat

Install Work Zone Markings and Signing

Phase 1 End

15-Jul-25, PHASE 2 STAGE 1

Phase 2 Stage 1 Start

Phase 2 Stage 1 Duration

Milestone 1 Start

Milestone 1 Duration

Traffic Control Devices

SW3P

Preparing ROW

Construct Temp Signals FM 1252

Construct Detour Subgrade (South of Sinclair)

Construct Detour SP-B 8" (South of Sinclair)

Construct Detour SP-C 2" (South of Sinclair)

Place Seal Coat

Install Work Zone Pavement Markings

Phase 2 Stage 1 End

20-Feb-25, PHASE 2 STAGE 2

Phase 2 Stage 2 Start

Phase 2 Stage 2 Duration

Traffic Control Devices

Temp Conc Barrier

SW3P

Preparing ROW

Remove Existing Pavement (SB) (South of Sinclair)

Install Temp Special Shoring

Earthwork Excavation (SB) (South of Sinclair)

Earthwork Embankment (SB) (South of Sinclair)

Install Perm Culvert B (SB)

Install Perm Culvert B Headwall (SB)

Install Storm Sewer Pipe (SB) (South of Sinclair)

Install Storm Sewer Inlets (SB) (South of Sinclair)

6" Cement Treated Subgrade (SB) (South of Sinclair)

MC-30 (SB) (South of Sinclair)

Install Curb & Gutter (SB) (South of Sinclair)

4" Superpave (SB) (South of Sinclair)

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Start Date: 10-Jun-24

Finish Date: 7-Jan-28

Data Date: 1-Jan-20

Run Date/Time: 3-Jul-24 / 10:56
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Preliminary 95% Subject to Change 
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Activity ID Activity Name DPR Qty Original
Duration

Start Finish Calendar

P2-2000050 11.5" Concrete Pavement (SB) (South of Sinclair) 2463.00 17903.00 8 28-Jan-25 11-Feb-25 Standard Calendar 2020-2040

P2-2000072 14.5" Concrete Pavement (SB) (South of Sinclair) 2463.00 5554.00 3 11-Feb-25 18-Feb-25 Standard Calendar 2020-2040

P2-2000080 Install Work Zone Pavement Markings 50000.00 4060.00 1 18-Feb-25 20-Feb-25 Standard Calendar 2020-2040

P2-2000081 Phase 2 Stage 2 End 0 20-Feb-25 Standard Calendar 2020-2040

PHASE 2 STAGE 3PHASE 2 STAGE 3PHASE 2 STAGE 3PHASE 2 STAGE 3PHASE 2 STAGE 3PHASE 2 STAGE 3PHASE 2 STAGE 3PHASE 2 STAGE 3

P2-300000 Phase 2 Stage 3 Start 0 20-Feb-25 Standard Calendar 2020-2040

P2-3000015 Phase 2 Stage 3 Duration 6 20-Feb-25 3-Mar-25 SAT 8.3.1.4 Standard
Workweek 2020-2040

P2-3000020 Traffic Control Devices 1.00 1.00 1 20-Feb-25 21-Feb-25 Standard Calendar 2020-2040

P2-3000030 Remove Exist Pavement (FM 1252 W) 2915.00 3797.00 2 21-Feb-25 25-Feb-25 Standard Calendar 2020-2040

P2-3000035 Earthwork (FM 1252 W) 3000.00 177.00 1 25-Feb-25 27-Feb-25 Standard Calendar 2020-2040

P2-3000040 14.5" Concrete Pavement (FM 1252 W) 2463.00 1450.00 1 27-Feb-25 28-Feb-25 Standard Calendar 2020-2040

P2-3000050 Install Work Zone Pavement Markings 50000.00 39280.00 1 28-Feb-25 3-Mar-25 Standard Calendar 2020-2040

P2-3000051 Phase 2 Stage 3 End 0 3-Mar-25 Standard Calendar 2020-2040

PHASE 2 STAGE 4PHASE 2 STAGE 4PHASE 2 STAGE 4PHASE 2 STAGE 4PHASE 2 STAGE 4PHASE 2 STAGE 4PHASE 2 STAGE 4PHASE 2 STAGE 4

P2-400000 Phase 2 Stage 4 Start 0 3-Mar-25 Standard Calendar 2020-2040

P2-4000015 Phase 2 Stage 4 Duration 62 3-Mar-25 24-Jun-25 SAT 8.3.1.4 Standard
Workweek 2020-2040

P2-4000020 Traffic Control Devices 1.00 1.00 1 3-Mar-25 4-Mar-25 Standard Calendar 2020-2040

P2-4000025 Temp Conc Barrier 2000.00 1620.00 1 4-Mar-25 6-Mar-25 Standard Calendar 2020-2040

P2-4000030 Remove Exist Pavement (NB) (South of Sinclair) 2915.00 12700.00 5 6-Mar-25 14-Mar-25 Standard Calendar 2020-2040

P2-4000031 Earthwork Embankment (NB) (South of Sinclair) 3000.00 21933.00 8 14-Mar-25 28-Mar-25 Standard Calendar 2020-2040

P2-4000032 Earthwork Excavation (NB) (South of Sinclair) 3000.00 28356.00 10 14-Mar-25 3-Apr-25 Standard Calendar 2020-2040

P2-4000035 Install Perm Culvert B (NB) 50.00 112.00 2 18-Mar-25 21-Mar-25 Standard Calendar 2020-2040

P2-4000036 Install Perm Culvert B Headwall (NB) 0.40 1.00 3 21-Mar-25 27-Mar-25 Standard Calendar 2020-2040

P2-4000037 Install Storm Sewer Pipe (NB) (South of Sinclair) 150.00 3455.00 23 18-Mar-25 1-May-25 Standard Calendar 2020-2040

P2-4000039 Install Storm Sewer Inlets (NB) (South of Sinclair) 0.70 18.00 26 24-Mar-25 12-May-25 Standard Calendar 2020-2040

P2-4000055 6" Cement Treated Subgrade (NB) (South of Sinclair) 3000.00 17903.00 6 29-Apr-25 9-May-25 Standard Calendar 2020-2040

P2-4000056 Install Curb & Gutter (NB) (South of Sinclair) 554.00 3960.00 9 9-May-25 27-May-25 Standard Calendar 2020-2040

P2-4000060 4" Superpave (NB) (South of Sinclair) 1000.00 3938.00 4 22-May-25 30-May-25 Standard Calendar 2020-2040

P2-4000061 MC-30 (NB) (South of Sinclair) 4500.00 1790.00 1 30-May-25 2-Jun-25 Standard Calendar 2020-2040

P2-4000065 11.5" Concrete Pavement (NB) (South of Sinclair) 2463.00 17903.00 8 2-Jun-25 16-Jun-25 Standard Calendar 2020-2040

P2-4000070 14.5" Concrete Pavement (SB) (South of Sinclair) 2463.00 5554.00 3 16-Jun-25 23-Jun-25 Standard Calendar 2020-2040

P2-4000080 Install Work Zone Pavement Markings 50000.00 3960.00 1 23-Jun-25 24-Jun-25 Standard Calendar 2020-2040

P2-4000085 Phase 2 Stage 4 End 0 24-Jun-25 Standard Calendar 2020-2040

PHASE 2 STAGE 5PHASE 2 STAGE 5PHASE 2 STAGE 5PHASE 2 STAGE 5PHASE 2 STAGE 5PHASE 2 STAGE 5PHASE 2 STAGE 5PHASE 2 STAGE 5

P2-500000 Phase 2 Stage 5 Start 0 24-Jun-25 Standard Calendar 2020-2040

P2-5000015 Phase 2 Stage 5 Duration 11 24-Jun-25 15-Jul-25 SAT 8.3.1.4 Standard
Workweek 2020-2040

P2-5000020 Traffic Control Devices 1.00 1.00 1 24-Jun-25 26-Jun-25 Standard Calendar 2020-2040

P2-5000030 Remove Exist Pavement ( FM 1252 E) 2915.00 1157.00 1 26-Jun-25 27-Jun-25 Standard Calendar 2020-2040

P2-5000035 Earthwork (FM 1252 E) 2050.00 54.00 1 27-Jun-25 30-Jun-25 Standard Calendar 2020-2040

P2-5000040 14.5" Concrete Pavement (FM 1252 E) 2463.00 1157.00 1 30-Jun-25 1-Jul-25 Standard Calendar 2020-2040

P2-5000041 Construct Perm Signal 0.10 1.00 10 26-Jun-25 15-Jul-25 Standard Calendar 2020-2040

P2-5000050 Phase 2 Stage 5 End 0 15-Jul-25 Standard Calendar 2020-2040

M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O

2024 2025 2026 2027 2028

11.5" Concrete Pavement (SB) (South of Sinclair)

14.5" Concrete Pavement (SB) (South of Sinclair)

Install Work Zone Pavement Markings

Phase 2 Stage 2 End

3-Mar-25, PHASE 2 STAGE 3

Phase 2 Stage 3 Start

Phase 2 Stage 3 Duration

Traffic Control Devices

Remove Exist Pavement (FM 1252 W)

Earthwork (FM 1252 W)

14.5" Concrete Pavement (FM 1252 W)

Install Work Zone Pavement Markings

Phase 2 Stage 3 End

24-Jun-25, PHASE 2 STAGE 4

Phase 2 Stage 4 Start

Phase 2 Stage 4 Duration

Traffic Control Devices

Temp Conc Barrier

Remove Exist Pavement (NB) (South of Sinclair)

Earthwork Embankment (NB) (South of Sinclair)

Earthwork Excavation (NB) (South of Sinclair)

Install Perm Culvert B (NB)

Install Perm Culvert B Headwall (NB)

Install Storm Sewer Pipe (NB) (South of Sinclair)

Install Storm Sewer Inlets (NB) (South of Sinclair)

6" Cement Treated Subgrade (NB) (South of Sinclair)

Install Curb & Gutter (NB) (South of Sinclair)

4" Superpave (NB) (South of Sinclair)

MC-30 (NB) (South of Sinclair)

11.5" Concrete Pavement (NB) (South of Sinclair)

14.5" Concrete Pavement (SB) (South of Sinclair)

Install Work Zone Pavement Markings

Phase 2 Stage 4 End

15-Jul-25, PHASE 2 STAGE 5

Phase 2 Stage 5 Start

Phase 2 Stage 5 Duration

Traffic Control Devices

Remove Exist Pavement ( FM 1252 E)

Earthwork (FM 1252 E)

14.5" Concrete Pavement (FM 1252 E)

Construct Perm Signal

Phase 2 Stage 5 End

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Start Date: 10-Jun-24

Finish Date: 7-Jan-28

Data Date: 1-Jan-20

Run Date/Time: 3-Jul-24 / 10:56
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Activity ID Activity Name DPR Qty Original
Duration

Start Finish Calendar

P2-5000090 Milestone 1 End 0 15-Jul-25 Standard Calendar 2020-2040

PHASE 3 STAGE 1PHASE 3 STAGE 1PHASE 3 STAGE 1PHASE 3 STAGE 1PHASE 3 STAGE 1PHASE 3 STAGE 1PHASE 3 STAGE 1PHASE 3 STAGE 1

P3-100000 Phase 3 Stage 1 Start 0 15-Jul-25 Standard Calendar 2020-2040

P3-100010 Phase 3 Stage 1 Duration 151 15-Jul-25 24-Apr-26 SAT 8.3.1.4 Standard
Workweek 2020-2040

P3-100015 Traffic Control Devices 1.00 1.00 1 15-Jul-25 17-Jul-25 Standard Calendar 2020-2040

P3-100016 Install Work Zone Pavement Markings 50000.00 157900.00 3 17-Jul-25 22-Jul-25 Standard Calendar 2020-2040

P3-100020 Temp Conc Barrier 2000.00 14100.00 7 22-Jul-25 4-Aug-25 Standard Calendar 2020-2040

P3-100021 SW3P 1.00 5.00 7 25-Jul-25 7-Aug-25 Standard Calendar 2020-2040

P3-100022 Construct Detour Earthwork (River Rd) 508.00 632.00 2 7-Aug-25 11-Aug-25 Standard Calendar 2020-2040

P3-100023 Construct Detour Subgrade (River Rd) 2529.00 632.00 1 11-Aug-25 12-Aug-25 Standard Calendar 2020-2040

P3-100024 Construct Detour SP-B 8" (River Rd) 1000.00 278.00 1 12-Aug-25 14-Aug-25 Standard Calendar 2020-2040

P3-100025 Construct Detour SP-C 2" (River Rd) 1000.00 278.00 1 14-Aug-25 15-Aug-25 Standard Calendar 2020-2040

P3-100026 Place Seal Coat 36000.00 632.00 1 15-Aug-25 18-Aug-25 Standard Calendar 2020-2040

P3-100028 Preparing ROW 3.00 31.00 11 7-Aug-25 26-Aug-25 Standard Calendar 2020-2040

P3-100029 Remove Exist Pavement (SB) (North of Sinclair) 2915.00 53192.00 19 7-Aug-25 11-Sep-25 Standard Calendar 2020-2040

P3-100030 Earthwork Excavation (SB) (North of Sinclair) 3000.00 115016.00 38 21-Aug-25 28-Oct-25 Standard Calendar 2020-2040

P3-100035 Earthwork Embankment (SB) (North of Sinclair) 3000.00 160192.00 53 21-Aug-25 25-Nov-25 Standard Calendar 2020-2040

P3-100040 Install Perm Culvert (SB) (North of Sinclair) 74.00 287.00 4 5-Sep-25 12-Sep-25 Standard Calendar 2020-2040

P3-100045 Install Perm Culvert Headwall (SB) (North of Sinclair) 0.40 3.00 8 12-Sep-25 26-Sep-25 Standard Calendar 2020-2040

P3-100047 Install Storm Sewer Pipe (NB) (North of Sinclair) 150.00 3455.00 23 26-Sep-25 6-Nov-25 Standard Calendar 2020-2040

P3-100048 Install Storm Sewer Inlets (NB) (North of Sinclair) 0.70 18.00 26 30-Sep-25 17-Nov-25 Standard Calendar 2020-2040

P3-100049 12" Cement/Lime Treated Subgrade (SB) (North of Sinclair) 3000.00 85051.00 28 6-Nov-25 5-Jan-26 Standard Calendar 2020-2040

P3-100050 6" Cement Treated Subgrade (SB) (North of Sinclair) 2529.00 13436.00 6 5-Jan-26 15-Jan-26 Standard Calendar 2020-2040

P3-100052 10" Flex Base (SB) (North of Sinclair) 1000.00 23625.00 24 5-Jan-26 19-Feb-26 Standard Calendar 2020-2040

P3-100053 MC-30 (SB) (North of Sinclair) 4500.00 21061.00 5 19-Feb-26 27-Feb-26 Standard Calendar 2020-2040

P3-100054 Install Curb & Gutter (SB) (North of Sinclair) 554.00 2668.00 5 19-Feb-26 27-Feb-26 Standard Calendar 2020-2040

P3-100055 4" Superpave (SB) (North of Sinclair) 1000.00 9339.00 10 27-Feb-26 17-Mar-26 Standard Calendar 2020-2040

P3-100060 2" Superpave (SB) (North of Sinclair) 1000.00 7861.00 8 17-Mar-26 2-Apr-26 Standard Calendar 2020-2040

P3-100063 11.5" Concrete Pavement (SB) (North of Sinclair) 2463.00 19750.00 9 2-Apr-26 17-Apr-26 Standard Calendar 2020-2040

P3-100065 OCST (SB) (North of Sinclair) 36000.00 97026.00 3 17-Apr-26 24-Apr-26 Standard Calendar 2020-2040

P3-100069 Install Temp Special Shoring 538.00 2448.00 5 4-Aug-25 12-Aug-25 Standard Calendar 2020-2040

P3-100070 Remove Bridge (Relief Bridge 1) 0.40 1.00 3 12-Aug-25 18-Aug-25 Standard Calendar 2020-2040

P3-100080 Construct Drilled Shafts (Relief Bridge 1) 104.00 1024.00 10 5-Sep-25 23-Sep-25 Standard Calendar 2020-2040

P3-100081 Construct Abutments (Relief Bridge 1) 0.25 2.00 8 19-Sep-25 3-Oct-25 Standard Calendar 2020-2040

P3-100085 Construct Bents (Relief Bridge 1) 0.18 4.00 23 30-Sep-25 10-Nov-25 Standard Calendar 2020-2040

P3-100091 Construct Retaining Walls (Relief Bridge 1) 175.00 800.00 5 10-Nov-25 20-Nov-25 Standard Calendar 2020-2040

P3-100095 Install Beams (Relief Bridge 1) 8.00 6.00 1 10-Nov-25 13-Nov-25 Standard Calendar 2020-2040

P3-100100 Construct Bridge Deck (Relief Bridge 1) 1200.00 15500.00 13 13-Nov-25 9-Dec-25 Standard Calendar 2020-2040

P3-100101 Concrete Rail (Relief Bridge 1) 271.00 490.00 2 9-Dec-25 12-Dec-25 Standard Calendar 2020-2040

P3-100105 Remove Bridge (Relief Bridge 2) 0.18 1.00 3 18-Aug-25 22-Aug-25 Standard Calendar 2020-2040

P3-100110 Construct Drilled Shafts (Relief Bridge 2) 104.00 1024.00 10 23-Sep-25 10-Oct-25 Standard Calendar 2020-2040

P3-100115 Construct Abutments (Relief Bridge 2) 0.25 2.00 8 7-Oct-25 21-Oct-25 Standard Calendar 2020-2040
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2024 2025 2026 2027 2028

Milestone 1 End

24-Apr-26, PHASE 3 STAGE 1

Phase 3 Stage 1 Start

Phase 3 Stage 1 Duration

Traffic Control Devices

Install Work Zone Pavement Markings

Temp Conc Barrier

SW3P

Construct Detour Earthwork (River Rd)

Construct Detour Subgrade (River Rd)

Construct Detour SP-B 8" (River Rd)

Construct Detour SP-C 2" (River Rd)

Place Seal Coat

Preparing ROW

Remove Exist Pavement (SB) (North of Sinclair)

Earthwork Excavation (SB) (North of Sinclair)

Earthwork Embankment (SB) (North of Sinclair)

Install Perm Culvert (SB) (North of Sinclair)

Install Perm Culvert Headwall (SB) (North of Sinclair)

Install Storm Sewer Pipe (NB) (North of Sinclair)

Install Storm Sewer Inlets (NB) (North of Sinclair)

12" Cement/Lime Treated Subgrade (SB) (North of Sinclair)

6" Cement Treated Subgrade (SB) (North of Sinclair)

10" Flex Base (SB) (North of Sinclair)

MC-30 (SB) (North of Sinclair)

Install Curb & Gutter (SB) (North of Sinclair)

4" Superpave (SB) (North of Sinclair)

2" Superpave (SB) (North of Sinclair)

11.5" Concrete Pavement (SB) (North of Sinclair)

OCST (SB) (North of Sinclair)

Install Temp Special Shoring

Remove Bridge (Relief Bridge 1)

Construct Drilled Shafts (Relief Bridge 1)

Construct Abutments (Relief Bridge 1)

Construct Bents (Relief Bridge 1)

Construct Retaining Walls (Relief Bridge 1)

Install Beams (Relief Bridge 1)

Construct Bridge Deck (Relief Bridge 1)

Concrete Rail (Relief Bridge 1)

Remove Bridge (Relief Bridge 2)

Construct Drilled Shafts (Relief Bridge 2)

Construct Abutments (Relief Bridge 2)

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Start Date: 10-Jun-24

Finish Date: 7-Jan-28

Data Date: 1-Jan-20

Run Date/Time: 3-Jul-24 / 10:56

CSJ 0545-04-048 SH 42

Preliminary 95% Subject to Change 

Not for Bidding Purposes



Activity ID Activity Name DPR Qty Original
Duration

Start Finish Calendar

P3-100120 Construct Bents (Relief Bridge 2) 0.18 4.00 23 10-Nov-25 29-Dec-25 Standard Calendar 2020-2040

P3-100130 Install Beams (Relief Bridge 2) 8.00 22.00 3 29-Dec-25 5-Jan-26 Standard Calendar 2020-2040

P3-100135 Construct Bridge Deck (Relief Bridge 2) 1200.00 13950.00 12 5-Jan-26 27-Jan-26 Standard Calendar 2020-2040

P3-100140 Concrete Rail (Relief Bridge 2) 271.00 490.00 2 27-Jan-26 30-Jan-26 Standard Calendar 2020-2040

P3-100145 Remove Bridge (Relief Bridge 3) 0.40 1.00 3 22-Aug-25 28-Aug-25 Standard Calendar 2020-2040

P3-100150 Construct Drilled Shafts (Relief Bridge 3) 104.00 1120.00 11 10-Oct-25 30-Oct-25 Standard Calendar 2020-2040

P3-100155 Construct Abutments (Relief Bridge 3) 0.25 2.00 8 24-Oct-25 7-Nov-25 Standard Calendar 2020-2040

P3-100160 Construct Bents (Relief Bridge 3) 0.18 4.00 23 29-Dec-25 10-Feb-26 Standard Calendar 2020-2040

P3-100165 Construct Retaining Walls (Relief Bridge 3) 175.00 480.00 3 10-Feb-26 17-Feb-26 Standard Calendar 2020-2040

P3-100170 Install Beams (Relief Bridge 3) 8.00 5.00 1 10-Feb-26 12-Feb-26 Standard Calendar 2020-2040

P3-100175 Construct Bridge Deck (Relief Bridge 3) 1200.00 15500.00 13 12-Feb-26 9-Mar-26 Standard Calendar 2020-2040

P3-100180 Concrete Rail (Relief Bridge 3) 271.00 490.00 2 9-Mar-26 12-Mar-26 Standard Calendar 2020-2040

P3-100185 Remove Bridge (UPRR) 0.40 1.00 3 28-Aug-25 4-Sep-25 Standard Calendar 2020-2040

P3-100190 Construct Drilled Shafts (UPRR) 104.00 450.00 5 30-Oct-25 7-Nov-25 Standard Calendar 2020-2040

P3-100195 Construct Abutments (UPRR) 0.25 2.00 8 7-Nov-25 24-Nov-25 Standard Calendar 2020-2040

P3-100200 Construct Bents (UPRR) 0.18 2.00 12 10-Feb-26 5-Mar-26 Standard Calendar 2020-2040

P3-100205 Construct Retaining Walls (UPRR) 175.00 1356.00 8 5-Mar-26 19-Mar-26 Standard Calendar 2020-2040

P3-100210 Install Beams (UPRR) 8.00 5.00 1 5-Mar-26 6-Mar-26 Standard Calendar 2020-2040

P3-100215 Construct Bridge Deck (UPRR) 1200.00 8680.00 7 9-Mar-26 20-Mar-26 Standard Calendar 2020-2040

P3-100220 Concrete Rail (UPRR) 271.00 210.00 1 20-Mar-26 23-Mar-26 Standard Calendar 2020-2040

P3-100300 Phase 3 Stage 1 End 0 24-Apr-26 Standard Calendar 2020-2040

PHASE 3 STAGE 2PHASE 3 STAGE 2PHASE 3 STAGE 2PHASE 3 STAGE 2PHASE 3 STAGE 2PHASE 3 STAGE 2PHASE 3 STAGE 2PHASE 3 STAGE 2

P3-200000 Phase 3 Stage 2 Start 0 24-Apr-26 Standard Calendar 2020-2040

P3-2000015 Phase 3 Stage 2 Duration 89 24-Apr-26 5-Oct-26 SAT 8.3.1.4 Standard
Workweek 2020-2040

P3-2000030 Traffic Control Devices 1.00 1.00 1 24-Apr-26 27-Apr-26 Standard Calendar 2020-2040

P3-2000040 Remove Bridge (Sabine River Bridge) 0.40 1.00 3 27-Apr-26 1-May-26 Standard Calendar 2020-2040

P3-2000045 Install Temp Special Shoring (Sabine River Bridge) 538.00 8253.00 15 1-May-26 29-May-26 Standard Calendar 2020-2040

P3-2000050 Construct Drilled Shafts (Sabine River Bridge) 104.00 1050.00 11 29-May-26 18-Jun-26 Standard Calendar 2020-2040

P3-2000055 Construct Abutments (Sabine River Bridge) 0.25 2.00 8 15-Jun-26 30-Jun-26 Standard Calendar 2020-2040

P3-2000060 Construct Bents (Sabine River Bridge) 0.15 5.00 34 26-Jun-26 25-Aug-26 Standard Calendar 2020-2040

P3-2000065 Install Beams (Sabine River Bridge) 8.00 6.00 1 25-Aug-26 28-Aug-26 Standard Calendar 2020-2040

P3-2000070 Construct Bridge Deck (Sabine River Bridge) 1200.00 20475.00 17 28-Aug-26 29-Sep-26 Standard Calendar 2020-2040

P3-2000071 Concrete Rail (Sabine River Bridge) 271.00 625.00 3 29-Sep-26 5-Oct-26 Standard Calendar 2020-2040

P3-2000075 Remove Exist Pavement (SB) (Sabine River) 2915.00 4812.00 2 27-Apr-26 30-Apr-26 Standard Calendar 2020-2040

P3-2000080 Earthwork Excavation (SB) (Sabine River) 3000.00 5904.00 2 30-Apr-26 4-May-26 Standard Calendar 2020-2040

P3-2000081 Earthwork Embankment (SB) (Sabine River) 3000.00 32525.00 11 30-Apr-26 19-May-26 Standard Calendar 2020-2040

P3-2000085 12" Cement/Lime Treated Subgrade (SB) (Sabine River) 2495.00 10754.00 5 17-Sep-26 25-Sep-26 Standard Calendar 2020-2040

P3-2000090 10" Flex Base (SB) (Sabine River) 750.00 2997.00 4 17-Sep-26 24-Sep-26 Standard Calendar 2020-2040

P3-2000095 MC-30 (SB) (Sabine River) 4500.00 2176.00 1 24-Sep-26 25-Sep-26 Standard Calendar 2020-2040

P3-2000100 4" Superpave (SB) (Sabine River) 1000.00 1186.00 2 25-Sep-26 29-Sep-26 Standard Calendar 2020-2040

P3-2000105 2" Superpave (SB) (Sabine River) 1000.00 1186.00 2 29-Sep-26 2-Oct-26 Standard Calendar 2020-2040

P3-2000107 OCST (SB) (Sabine River) 36000.00 10789.00 1 2-Oct-26 3-Oct-26 Standard Cure Calendar
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2024 2025 2026 2027 2028

Construct Bents (Relief Bridge 2)

Install Beams (Relief Bridge 2)

Construct Bridge Deck (Relief Bridge 2)

Concrete Rail (Relief Bridge 2)

Remove Bridge (Relief Bridge 3)

Construct Drilled Shafts (Relief Bridge 3)

Construct Abutments (Relief Bridge 3)

Construct Bents (Relief Bridge 3)

Construct Retaining Walls (Relief Bridge 3)

Install Beams (Relief Bridge 3)

Construct Bridge Deck (Relief Bridge 3)

Concrete Rail (Relief Bridge 3)

Remove Bridge (UPRR)

Construct Drilled Shafts (UPRR)

Construct Abutments (UPRR)

Construct Bents (UPRR)

Construct Retaining Walls (UPRR)

Install Beams (UPRR)

Construct Bridge Deck (UPRR)

Concrete Rail (UPRR)

Phase 3 Stage 1 End

5-Oct-26, PHASE 3 STAGE 2

Phase 3 Stage 2 Start

Phase 3 Stage 2 Duration

Traffic Control Devices

Remove Bridge (Sabine River Bridge)

Install Temp Special Shoring (Sabine River Bridge)

Construct Drilled Shafts (Sabine River Bridge)

Construct Abutments (Sabine River Bridge)

Construct Bents (Sabine River Bridge)

Install Beams (Sabine River Bridge)

Construct Bridge Deck (Sabine River Bridge)

Concrete Rail (Sabine River Bridge)

Remove Exist Pavement (SB) (Sabine River)

Earthwork Excavation (SB) (Sabine River)

Earthwork Embankment (SB) (Sabine River)

12" Cement/Lime Treated Subgrade (SB) (Sabine River)

10" Flex Base (SB) (Sabine River)

MC-30 (SB) (Sabine River)

4" Superpave (SB) (Sabine River)

2" Superpave (SB) (Sabine River)

OCST (SB) (Sabine River)

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Start Date: 10-Jun-24

Finish Date: 7-Jan-28

Data Date: 1-Jan-20

Run Date/Time: 3-Jul-24 / 10:56

CSJ 0545-04-048 SH 42

Preliminary 95% Subject to Change 

Not for Bidding Purposes



Activity ID Activity Name DPR Qty Original
Duration

Start Finish Calendar

P3-2000110 Phase 3 Stage 2 End 0 5-Oct-26 Standard Calendar 2020-2040

PHASE 3 STAGE 3PHASE 3 STAGE 3PHASE 3 STAGE 3PHASE 3 STAGE 3PHASE 3 STAGE 3PHASE 3 STAGE 3PHASE 3 STAGE 3PHASE 3 STAGE 3

P3-3000115 Phase 3 Stage 3 Start 0 5-Oct-26 Standard Calendar 2020-2040

P3-3000135 Phase 3 Stage 3 Duration 76 5-Oct-26 1-Mar-27 SAT 8.3.1.4 Standard
Workweek 2020-2040

P3-3000165 Traffic Control Devices 1.00 1.00 1 5-Oct-26 6-Oct-26 Standard Calendar 2020-2040

P3-3000175 Temp Conc Barrier 2000.00 10820.00 6 6-Oct-26 16-Oct-26 Standard Calendar 2020-2040

P3-3000185 Remove Bridge (Sabine River Bridge) 0.40 1.00 3 16-Oct-26 22-Oct-26 Standard Calendar 2020-2040

P3-3000205 Construct Drilled Shafts (Sabine River Bridge) 104.00 1365.00 15 22-Oct-26 17-Nov-26 Standard Calendar 2020-2040

P3-3000215 Construct Bents (Sabine River Bridge) 0.10 2.00 14 17-Nov-26 15-Dec-26 Standard Calendar 2020-2040

P3-3000225 Construct Abutments (Sabine River Bridge) 0.25 2.00 8 15-Dec-26 4-Jan-27 Standard Calendar 2020-2040

P3-3000235 Install Beams (Sabine River Bridge) 8.00 5.00 1 4-Jan-27 5-Jan-27 Standard Calendar 2020-2040

P3-3000245 Construct Bridge Deck (Sabine River Bridge) 1200.00 29835.00 25 5-Jan-27 23-Feb-27 Standard Calendar 2020-2040

P3-3000246 Concrete Rail (Sabine River Bridge) 271.00 625.00 3 23-Feb-27 1-Mar-27 Standard Calendar 2020-2040

P3-3000255 Remove Exist Pavement (NB) (Sabine River) 2915.00 4812.00 2 16-Oct-26 20-Oct-26 Standard Calendar 2020-2040

P3-3000265 Earthwork Excavation (NB) (Sabine River) 3000.00 5904.00 2 20-Oct-26 23-Oct-26 Standard Calendar 2020-2040

P3-3000266 Earthwork Embankment (NB) (Sabine River) 3000.00 32525.00 11 20-Oct-26 9-Nov-26 Standard Calendar 2020-2040

P3-3000275 12" Cement/Lime Treated Subgrade (NB) (Sabine River) 2495.00 10754.00 5 29-Jan-27 8-Feb-27 Standard Calendar 2020-2040

P3-3000285 10" Flex Base (NB) (Sabine River) 750.00 2997.00 4 5-Feb-27 12-Feb-27 Standard Calendar 2020-2040

P3-3000290 MC-30 (NB) (Sabine River) 4500.00 2176.00 1 12-Feb-27 13-Feb-27 Standard Cure Calendar

P3-3000315 4" Superpave (NB) (Sabine River) 1000.00 1186.00 2 16-Feb-27 18-Feb-27 Standard Calendar 2020-2040

P3-3000316 2" Superpave (NB) (Sabine River) 1000.00 1186.00 2 19-Feb-27 20-Feb-27 Standard Cure Calendar

P3-3000318 OCST (NB) (Sabine River) 36000.00 10789.00 1 22-Feb-27 22-Feb-27 Standard Calendar 2020-2040

P3-3000321 Phase 3 Stage 3 End 0 1-Mar-27 Standard Calendar 2020-2040

PHASE 3 STAGE 4PHASE 3 STAGE 4PHASE 3 STAGE 4PHASE 3 STAGE 4PHASE 3 STAGE 4PHASE 3 STAGE 4PHASE 3 STAGE 4PHASE 3 STAGE 4

P3-4000325 Phase 3 Stage 4 Start 0 1-Mar-27 Standard Calendar 2020-2040

P3-4000345 Phase 3 Stage 4 Duration 141 1-Mar-27 8-Nov-27 SAT 8.3.1.4 Standard
Workweek 2020-2040

P3-4000355 Traffic Control Devices 1.00 1.00 1 1-Mar-27 2-Mar-27 Standard Calendar 2020-2040

P3-4000360 SW3P 1.00 5.00 5 2-Mar-27 11-Mar-27 Standard Calendar 2020-2040

P3-4000385 Remove Exist Pavement (NB) (North of Sinclair) 2915.00 53192.00 16 11-Mar-27 8-Apr-27 Standard Calendar 2020-2040

P3-4000395 Earthwork Excavation (NB) (North of Sinclair) 3000.00 115016.00 38 8-Apr-27 15-Jun-27 Standard Calendar 2020-2040

P3-4000396 Earthwork Embankment (NB) (North of Sinclair) 3000.00 160192.00 53 8-Apr-27 12-Jul-27 Standard Calendar 2020-2040

P3-4000397 Install Perm Culvert (NB) (North of Sinclair) 74.00 139.00 2 19-Apr-27 22-Apr-27 Standard Calendar 2020-2040

P3-4000398 Install Perm Culvert Headwall (NB) (North of Sinclair) 0.40 3.00 8 22-Apr-27 6-May-27 Standard Calendar 2020-2040

P3-4000399 'Install Storm Sewer Pipes (NB) (North of Sinclair) 150.00 1563.00 11 1-Jun-27 21-Jun-27 Standard Calendar 2020-2040

P3-4000400 'Install Storm Sewer Inlets (NB) (North of Sinclair) 0.70 9.00 13 4-Jun-27 28-Jun-27 Standard Calendar 2020-2040

P3-4000404 12" Cement/Lime Treated Subgrade (SB) (North of Sinclair) 3000.00 85051.00 28 24-Jun-27 22-Jul-27 Standard Cure Calendar

P3-4000405 6" Cement Treated Subgrade (SB) (North of Sinclair) 2529.00 13436.00 6 22-Jul-27 2-Aug-27 Standard Calendar 2020-2040

P3-4000410 10" Flex Base (SB) (North of Sinclair) 1000.00 23625.00 23 22-Jul-27 2-Sep-27 Standard Calendar 2020-2040

P3-4000411 MC-30 (SB) (North of Sinclair) 4500.00 21061.00 5 2-Sep-27 13-Sep-27 Standard Calendar 2020-2040

P3-4000412 Install Curb & Gutter (SB) (North of Sinclair) 554.00 2668.00 5 6-Sep-27 14-Sep-27 Standard Calendar 2020-2040

P3-4000415 4" Superpave (SB) (North of Sinclair) 1000.00 9339.00 9 13-Sep-27 28-Sep-27 Standard Calendar 2020-2040

P3-4000420 2" Superpave (SB) (North of Sinclair) 1000.00 7861.00 8 28-Sep-27 12-Oct-27 Standard Calendar 2020-2040
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2024 2025 2026 2027 2028

Phase 3 Stage 2 End

1-Mar-27, PHASE 3 STAGE 3

Phase 3 Stage 3 Start

Phase 3 Stage 3 Duration

Traffic Control Devices

Temp Conc Barrier

Remove Bridge (Sabine River Bridge)

Construct Drilled Shafts (Sabine River Bridge)

Construct Bents (Sabine River Bridge)

Construct Abutments (Sabine River Bridge)

Install Beams (Sabine River Bridge)

Construct Bridge Deck (Sabine River Bridge)

Concrete Rail (Sabine River Bridge)

Remove Exist Pavement (NB) (Sabine River)

Earthwork Excavation (NB) (Sabine River)

Earthwork Embankment (NB) (Sabine River)

12" Cement/Lime Treated Subgrade (NB) (Sabine

10" Flex Base (NB) (Sabine River)

MC-30 (NB) (Sabine River)

4" Superpave (NB) (Sabine River)

2" Superpave (NB) (Sabine River)

OCST (NB) (Sabine River)

Phase 3 Stage 3 End

8-Nov-27, PHASE 3 STAGE

Phase 3 Stage 4 Start

Phase 3 Stage 4 Duration

Traffic Control Devices

SW3P

Remove Exist Pavement (NB) (North of Sincl

Earthwork Excavation (NB) (North of Sin

Earthwork Embankment (NB) (North o

Install Perm Culvert (NB) (North of Sinclair)

Install Perm Culvert Headwall (NB) (North o

'Install Storm Sewer Pipes (NB) (North o

'Install Storm Sewer Inlets (NB) (North 

12" Cement/Lime Treated Subgrade

6" Cement Treated Subgrade (SB) (

10" Flex Base (SB) (North of Sinc

MC-30 (SB) (North of Sinclair)

Install Curb & Gutter (SB) (North

4" Superpave (SB) (North of Sin

2" Superpave (SB) (North of S

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Start Date: 10-Jun-24

Finish Date: 7-Jan-28

Data Date: 1-Jan-20

Run Date/Time: 3-Jul-24 / 10:56
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Activity ID Activity Name DPR Qty Original
Duration

Start Finish Calendar

P3-4000430 11.5" Concrete Pavement (SB) (North of Sinclair) 2463.00 19750.00 9 12-Oct-27 28-Oct-27 Standard Calendar 2020-2040

P3-4000435 OCST (SB) (North of Sinclair) 36000.00 97026.00 3 28-Oct-27 2-Nov-27 Standard Calendar 2020-2040

P3-4000440 Install Work Zone Pavement Markings 50000.00 10640.00 3 2-Nov-27 8-Nov-27 Standard Calendar 2020-2040

P3-4000525 Remove Bridge (Relief Bridge 1) 0.40 1.00 3 11-Mar-27 16-Mar-27 Standard Calendar 2020-2040

P3-4000530 Construct Drilled Shafts (Relief Bridge 1) 104.00 1436.00 14 16-Mar-27 9-Apr-27 Standard Calendar 2020-2040

P3-4000535 Construct Abutments (Relief Bridge 1) 0.25 2.00 8 30-Mar-27 13-Apr-27 Standard Calendar 2020-2040

P3-4000540 Construct Bents (Relief Bridge 1) 0.18 4.00 23 9-Apr-27 20-May-27 Standard Calendar 2020-2040

P3-4000545 Install Beams (Relief Bridge 1) 8.00 6.00 1 20-May-27 21-May-27 Standard Calendar 2020-2040

P3-4000550 Construct Bridge Deck (Relief Bridge 1) 1200.00 27500.00 23 21-May-27 2-Jul-27 Standard Calendar 2020-2040

P3-4000555 Concrete Rail (Relief Bridge 1) 271.00 540.00 2 2-Jul-27 6-Jul-27 Standard Calendar 2020-2040

P3-4000560 Remove Bridge (Relief Bridge 2) 0.40 1.00 3 16-Mar-27 22-Mar-27 Standard Calendar 2020-2040

P3-4000565 Construct Drilled Shafts (Relief Bridge 2) 104.00 1380.00 14 9-Apr-27 4-May-27 Standard Calendar 2020-2040

P3-4000570 Construct Abutments (Relief Bridge 2) 0.25 2.00 8 23-Apr-27 7-May-27 Standard Calendar 2020-2040

P3-4000575 Construct Bents (Relief Bridge 2) 0.18 4.00 23 20-May-27 1-Jul-27 Standard Calendar 2020-2040

P3-4000580 Install Beams (Relief Bridge 2) 8.00 22.00 1 1-Jul-27 2-Jul-27 Standard Calendar 2020-2040

P3-4000585 Construct Bridge Deck (Relief Bridge 2) 1200.00 24750.00 21 2-Jul-27 9-Aug-27 Standard Calendar 2020-2040

P3-4000590 Concrete Rail (Relief Bridge 2) 271.00 490.00 2 9-Aug-27 12-Aug-27 Standard Calendar 2020-2040

P3-4000595 Remove Bridge (Relief Bridge 3) 0.40 1.00 3 22-Mar-27 26-Mar-27 Standard Calendar 2020-2040

P3-4000600 Construct Drilled Shafts (Relief Bridge 3) 104.00 1570.00 16 4-May-27 3-Jun-27 Standard Calendar 2020-2040

P3-4000605 Construct Abutments (Relief Bridge 3) 0.25 2.00 8 18-May-27 3-Jun-27 Standard Calendar 2020-2040

P3-4000610 Construct Bents (Relief Bridge 3) 0.18 4.00 23 1-Jul-27 10-Aug-27 Standard Calendar 2020-2040

P3-4000615 Install Beams (Relief Bridge 3) 8.00 5.00 1 10-Aug-27 12-Aug-27 Standard Calendar 2020-2040

P3-4000620 Construct Bridge Deck (Relief Bridge 3) 1200.00 24750.00 21 12-Aug-27 21-Sep-27 Standard Calendar 2020-2040

P3-4000625 Concrete Rail (Relief Bridge 3) 271.00 490.00 2 21-Sep-27 24-Sep-27 Standard Calendar 2020-2040

P3-4000630 Remove Bridge (UPRR) 0.40 1.00 3 26-Mar-27 1-Apr-27 Standard Calendar 2020-2040

P3-4000635 Construct Drilled Shafts (UPRR) 104.00 450.00 5 3-Jun-27 11-Jun-27 Standard Calendar 2020-2040

P3-4000640 Construct Abutments (UPRR) 0.25 2.00 8 10-Jun-27 24-Jun-27 Standard Calendar 2020-2040

P3-4000645 Construct Bents (UPRR) 0.18 2.00 12 10-Aug-27 2-Sep-27 Standard Calendar 2020-2040

P3-4000650 Install Beams (UPRR) 8.00 5.00 1 2-Sep-27 6-Sep-27 Standard Calendar 2020-2040

P3-4000655 Construct Bridge Deck (UPRR) 1200.00 12600.00 11 21-Sep-27 11-Oct-27 Standard Calendar 2020-2040

P3-4000660 Concrete Rail (UPRR) 271.00 210.00 1 11-Oct-27 12-Oct-27 Standard Calendar 2020-2040

P3-4000665 Phase 3 Stage 4 End 0 8-Nov-27 Standard Calendar 2020-2040

PHASE 3 STAGE 5PHASE 3 STAGE 5PHASE 3 STAGE 5PHASE 3 STAGE 5PHASE 3 STAGE 5PHASE 3 STAGE 5PHASE 3 STAGE 5PHASE 3 STAGE 5

P3-500000 Phase 3 Stage 5 Start 0 8-Nov-27 Standard Calendar 2020-2040

P3-5000015 Phase 3 Stage 5 Duration 6 8-Nov-27 19-Nov-27 SAT 8.3.1.4 Standard
Workweek 2020-2040

P3-5000020 Traffic Control Devices 1.00 1.00 1 8-Nov-27 9-Nov-27 Standard Calendar 2020-2040

P3-5000030 Remove Exist Pavement (FM 2206) 2915.00 1666.00 1 9-Nov-27 12-Nov-27 Standard Calendar 2020-2040

P3-5000035 Earthwork Excavation (FM 2206) 3000.00 366.00 1 12-Nov-27 15-Nov-27 Standard Calendar 2020-2040

P3-5000036 Earthwork Embankment (FM 2206) 3000.00 1354.00 1 12-Nov-27 15-Nov-27 Standard Calendar 2020-2040

P3-5000040 14.5" Concrete Pavement (FM 2206) 2222.00 4666.00 3 15-Nov-27 19-Nov-27 Standard Calendar 2020-2040

P3-5000041 Phase 3 Stage 5 End 0 19-Nov-27 Standard Calendar 2020-2040

PHASE 4PHASE 4PHASE 4PHASE 4PHASE 4PHASE 4PHASE 4PHASE 4
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2024 2025 2026 2027 2028

11.5" Concrete Pavement (S

OCST (SB) (North of Sinclair

Install Work Zone Pavemen

Remove Bridge (Relief Bridge 1)

Construct Drilled Shafts (Relief Bridge 1)

Construct Abutments (Relief Bridge 1)

Construct Bents (Relief Bridge 1)

Install Beams (Relief Bridge 1)

Construct Bridge Deck (Relief Bridge 1

Concrete Rail (Relief Bridge 1)

Remove Bridge (Relief Bridge 2)

Construct Drilled Shafts (Relief Bridge 2)

Construct Abutments (Relief Bridge 2)

Construct Bents (Relief Bridge 2)

Install Beams (Relief Bridge 2)

Construct Bridge Deck (Relief Bridg

Concrete Rail (Relief Bridge 2)

Remove Bridge (Relief Bridge 3)

Construct Drilled Shafts (Relief Bridge 3)

Construct Abutments (Relief Bridge 3)

Construct Bents (Relief Bridge 3)

Install Beams (Relief Bridge 3)

Construct Bridge Deck (Relief B

Concrete Rail (Relief Bridge 3)

Remove Bridge (UPRR)

Construct Drilled Shafts (UPRR)

Construct Abutments (UPRR)

Construct Bents (UPRR)

Install Beams (UPRR)

Construct Bridge Deck (UPRR

Concrete Rail (UPRR)

Phase 3 Stage 4 End

19-Nov-27, PHASE 3 STAG

Phase 3 Stage 5 Start

Phase 3 Stage 5 Duration

Traffic Control Devices

Remove Exist Pavement (F

Earthwork Excavation (FM 2

Earthwork Embankment (FM

14.5" Concrete Pavement 

Phase 3 Stage 5 End

31-Dec-27, PHASE 4

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Start Date: 10-Jun-24

Finish Date: 7-Jan-28

Data Date: 1-Jan-20

Run Date/Time: 3-Jul-24 / 10:56

CSJ 0545-04-048 SH 42

Preliminary 95% Subject to Change 

Not for Bidding Purposes



Activity ID Activity Name DPR Qty Original
Duration

Start Finish Calendar

P4-100000 Phase 4 Start 0 19-Nov-27 Standard Calendar 2020-2040

P4-100010 Phase 4 Duration 9 22-Nov-27 2-Dec-27 Standard Workweek 2020-2040

P4-100011 Traffic Control Devices 1.00 1.00 1 19-Nov-27 22-Nov-27 Standard Calendar 2020-2040

P4-100025 Install Traffic Signals 0.10 2.00 20 22-Nov-27 31-Dec-27 Standard Calendar 2020-2040

P4-100030 Final Signing and Markings 50000.00 200000.00 4 22-Nov-27 2-Dec-27 Standard Calendar 2020-2040

P4-100036 Phase 4 End 0 2-Dec-27 Standard Calendar 2020-2040
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