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Bidding and Estimating

Bid Letting Structure

ÅCompetitive Bid
ÅOpen Letting

ÅClosed Letting

ÅBest Value
ÅQualifications & Price

ÅNegotiated Work
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Types of Bids/Contracts

ÅUnit Price

ÅA+B

ÅLump Sum

ÅAlternative Delivery 
(Design-Build, CMAR, etc.)

A+B contracts (cost plus time) are common delivery vehicles for 
government agencies like TxDOT.
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Project Selection

ÅCore Competency

ÅWork Scope
ÅCore Competency Fit

ÅLocation

ÅOwner
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Project Selection

Finding Projects

ÅBid services
ÅAmtek, Dodge, 

ConstructConnect

ÅAdvertisements

ÅhǿƴŜǊΩǎ ²ŜōǎƛǘŜ
ÅExample: DFW Airport

Å

https://www.dfwairport.com/business/
https://www.dfwairport.com/business/
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Contract Documents
ÅRequest for Bid

ÅInstructions to Bidders
ÅBid Submission Requirements

ÅBid Schedule

ÅPlans & Specifications

ÅAddenda

ÅOther Documents
ÅGeotechnical Report

ÅCross Sections

ÅTime Determination Schedule

10.80 Bid Plans, Specs and Addendum
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Plans, Specifications, 
and Addenda
ÅProposal
ÅProposal Guaranty
ÅBid Schedule General Notes
ÅSpecial Provisions

ÅPlans
ÅEstimate & Quantity Sheets
ÅStandard Details

ÅStandard Specifications
ÅItems 1-9 General Requirements
ÅWork Items 100 to 700

ÅDescription/Expectations

ÅNo-Pay or Subsidiary Items

10.80 Bid Plans, Specs and Addendum/Collin 2351-02-017 Proposal.pdf
10.80 Bid Plans, Specs and Addendum/Collin 2351-02-017 Plans.pdf
2014 TXDOT Standard Specs (Bookmarked).pdf
https://ftp.txdot.gov/pub/txdot-info/cmd/cserve/specs/2014/standard/specbook-2014.pdf
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Quantification/Quantity Take-off
ÅExcel

ÅOn-Screen Takeoff

ÅBluebeam
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Quantification/Quantity Take-off

Drilled Shafts Dallas IH 30.xlsb
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Site Visit



Bidding and Estimating

Direct Cost
ÅLabor

ÅEquipment

ÅMaterials
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Direct Cost
ÅLabor
ÅPrevailing Wage/Minimum 

Wage Requirements

ÅAverage Labor Rates

ÅBurden Rate (Insurance, 
Taxes, Benefits)

ÅOvertime

Burden Worksheet.xlsx
Burden Worksheet.xlsx
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Direct Cost

ÅEquipment
ÅOwnership Cost
ÅRental Rate (Hourly, 

Weekly, Monthly)

ÅPurchase Cost, Taxes, 
Insurance, Etc.

ÅOperating Costs
ÅFuel, Oil, Grease

ÅNormal Wear or 
Repairs
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Direct Cost

ÅPermanent Materials
ÅYield (Theoretical vs. 

Actual)

ÅPlug Numbers

ÅSales Tax

ÅSmall Tools & Supplies
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Direct Cost

ÅCrew Size and 
Makeup

ÅProduction
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Past Cost or 
Experience
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Schedule
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Indirect Costs
ÅMobilization
ÅYard Site, Job Office
ÅBonds, Special Insurance
ÅSafety Supplies, Etc.
ÅEngineering/Survey
ÅSupervision
ÅQA/QC
ÅHome Office Expense
ÅEscalation
ÅContingency


