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_ Attendees: 26 members
To: IH 30 Technical Support Group Members Keith Brooks - Arlington

Brett Allred — Arlington Chamber
. . Casey Townsend — Dallas Cowboys
From: Matt Craig, P.E., Halff Associates, Inc. Jud Heflin — Dallas Cowboys
Jerry Simons — Fort Worth

. . . Mark Burckhard- Graham
Subject: Technical Support Work Group Meeting Jim Wagnon — Graham

Daon Stephens— Grand Prairie

i Matthew Craig — Halff
Meeting Date: July 5, 2006 — 1:30 PM to 3:00 PM Chad Gardiner — Halff

Jessica Gustafson - Halff

Rick Thomas — Halff

L ocation: NCTCOG, 3" Floor Conference Room Mike Starek - ITS
616 Six Flags Dr., Suite 200 Centrepoint Two Wike Copetand -NTTA
Arlington, TX David Cowley — The T

John Hardin — The Rangers
. Stephen Ranft — TTI
Minutes Date: July 7, 2006 Mohammad Al Hweil - TXDOT FW
Paul Hodnett— TXDOT FW
. . . Curtis Hanan — TxDOT FW
Project: IH 30 Schematic & Environmental Assessment Bill Riley - TXDOT FW

. . Stephen Endres— TxDOT Dallas

TxDOT CSJ: 1068-02-072; Halff AVO 23448/FC120 Abdul Quddus - WSA

Joe Bradley — Schrickel, Rollins
Kent Besley — Schrickel, Rollins

1. INTRODUCTION

Mr. Mohammad Al Hweil, P.E., Project Manager for the Fort Worth District of the Texas
Department of Transportation (TxDOT) welcomed the group, and provided an overview of the
meeting agenda and materials handed out to the group.

2. SCHEMATIC DEVELOPMENT & REVIEW STATUS

Mr. Al Hwell noted that the project schedule has been updated to show revised task dates and
estimated delivery dates. Mr. Al Hwell also commented that TXxDOT’s complete review of the draft
schematic should be completed by next Wednesday, July 12.

Mr. Matthew Craig with Halff Associates also reported on the schedule, noting that the
submittal dates and review times had been updated based on past task completion dates and
projected delivery dates. The schematic review and approval is on the critical path for completing
the preliminary engineering/environmental assessment process. The team hopes for an approval of
the schematics in early September. This would provide clearance for the Public Hearing to be held
in October 2006. An issuing of a Finding Of No Significant Impact (FONSI) by the FHWA is aimed
for December 2006. The Environmental Assessment has no further comments from the Attorney
General Office and should receive approval within two weeks from the FHWA to proceed to the
public hearing. Mr. Craig requested that Mr. Keith Brooks, with the City of Arlington, keep open the
Convention Center reservation of September 21, 2006 in case it is possible to hold the Public
Hearing on SH 360 on that date.

Mr. Jud Heflin with the Dalas Cowboys expressed concern about the construction of the
Three Bridges section being completed in time for the opening of the stadium in August 2009, as
well as the absence of construction letting dates on the revised schedule. Mr. Al Hweil explained
that the schedule distributed at the meeting was only for the planning phase and did not include
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ROW acquisition, utility relocation, and PS&E for the project, so he could not comment on the
construction completion timing. Mr. Heflin then inquired if it was more likely or unlikely to be
completed by August 2009. Mr. Paul Hodnett with TXDOT Fort Worth stated that the 90%
submittal for Center Street PS& E was scheduled for July 10, which could alow a January 2007
letting date. However, final schematics for 3 Bridges, utility relocation, right-of-way (ROW)
acquisition and agreement on the aesthetics plan were still needed.

Mr. Heflin then inquired about the schedule for the second phase of construction on Three
Bridges. Mr. Mark Burckhard with Graham explained that the initial phase of the schematic should
achieve 95% comments next week. He added that only 30% of the original ROW mapping was not
changed as a result of the schematic changes. The remaining 70% ROW mapping had substantial
changes and would take approximately two months to modify. The unchanged ROW would be
released for the city of Arlington and TxDOT to appraise and acquire. As to the remaining time
frame, Mr. Hodnett explained that the quality of design could not be sacrificed in order to meet a
certain completion date. However, the schedule had been trimmed of “fat” and although it is
unlikely the entire project will be totally complete by August 2009, critical construction should be
completed and there should not be significant impact to event traffic. Mr. Heflin then questioned
who determines what critical construction is. Mr. Hodnett responded that the design team ultimately
determines critical construction, but certain bridges are deemed critical like Baird Farm Road, which
could be open and available for traffic, provided the delivery dates are met. Mr. Al Hwell
commented that numerous agencies were working together on the many various components to
advance the project. Mr. Burckhard added that the change to the design, athough causing a delay,
has added capacity to mainlanes and ramps and will have a positive overal impact to the find
project. Mr. Al Hwell suggested a workshop-type meeting with the Work Group members, city,
state, contractors, and utility companies to discuss the timeframe and other opportunities to keep the
job moving as fast as possible.

Mr. Hweil then reported on the status of the Interstate Access Justification Study. TxDOT
had completed its review comments and provided them to WSA for update and resubmittal. WSA is
working towards the final draft.

3. IH30IMPROVEMENTSIN DALLAS COUNTY

Mr. Stephen Endres with TxDOT Dallas updated the Work Group on the status of the Eastern
Transition and IH 30 improvements in Dallas County. The schematics were sent to Austin in June
for review. FHWA was also performing its initial review of the design exception request. FHWA
had requested more information on vertical clearances. The Environmental Assessment was also in
Austin awaiting approval. A Public Meeting in Grand Prairie or West Dallas is being planned in 4 to
6 weeks to present the managed lane concept to the public. The PS&E for the section from Tarrant
County to Loop 12 was in progress. The HOV lanes from Ballpark Way to Loop 12 are scheduled
for letting in January 2007 with opening in July 2007. The Trinity River Bridge Widening Project
was estimated to let in July 2007. The remainder will let within the next 2 years.

IH 30 Preliminary Engineering and Environmental Assessment Page 2
Texas Department of Transportation Fort Worth District



Halff Associates, | nc.

. ___________________________________________________________________________________________________|]
S Meeting Minutes

(214) 346-6200

4. IH 30ENVIRONMENTAL ASSESSMENT

Mr. Rick Thomas with Halff Associates commented on the status of the IH 30 Environmental
Assessment (EA). The EA was reviewed by FHWA and the Attorney Genera’s (AG) office. Mr.
Thomas received notification today that the AG had accepted all changes. Hard copies are being sent
to Ms. Sonja Whitehead with TXDOT and will be forwarded on to Ms. Anita Wilson with FHWA for
fina approval. A decision that the EA is satisfactory for further processing should be received by the
end of the month. At thistime the EA will be completed and awaiting approval of the schematics to
proceed with the Public Hearing.

The Center Street Categorical Exclusion (CE) has aready been completed, and has received
approva from Austin. Mr. Heflin asked if ROW for Center Street is being acquired since the CE is
approved. Mr. Hodnett answered that TXDOT is doing the ROW acquisition for Center Street and it
is currently being pursued.

5. PUBLICINVOLVEMENT

Mr. Craig continued with an update on the Public Hearing for IH 30. The scheduling for the
Public Hearing depends on the schematic approval. Once approved, it will take approximately two
months before the Public Hearing can be held so that the proper advance notification can be
completed as required by law. Currently, the Public Hearing is projected for late Oct. 2006. After
the Public Hearing, it will take an additional two months to prepare the final document and obtain
the FONSI. The FONSI isrequired prior to final ROW acquisition and utility relocation. Mr. Heflin
was concerned about the need for a Public Hearing for Center St. Mr. Hodnett explained that Center
St. had an approved Categorical Exclusion environmental document and therefore did not require a
Public Hearing. Once the Center St schematic is approved, ROW acquisition can be completed.

6. PS&E DEVELOPMENT, UTILITY COORDINATION, ROW, & REVIEW PROCESS

Mr. Hodnett suggested that updates to the schedule for PS& E be handled by Mr. Burckhard.
Mr. Burckhard explained that there were 20 ROW parcels involved with the Center Street project.
As of last Friday, June 30, an exhibit was created to clarify and determine who is involved with what
ROW. Mr. Burckhard had forwarded this information to Mr. Mike Szurgot with TXDOT. TxDOT is
proceeding with ROW acquisition and the city of Arlington is involved with two parcels. The
current focusis resolving the ROW issues on Center Street.

Mr. Al Hweil went on to say that the Subsurface Utility Engineering (SUE) consultant hired
by TXDOT should be finished by the end of July. The SUE consultant is meeting with TxDOT on
July 14 to inform TXDOT of what utilities are present in the corridor. During the September
Technical Work Group meeting, the date for the possible joint workshop with contractors and utility
companies will be discussed.

Mr. Heflin asked if construction could be expedited with the use of incentives to contractors.
Mr. Hodnett stated they may use of A& B bidding, as well as other incentives on key elements. Mr.
Al Hwell also suggested possible feedback from the proposed workshop on issues such as
constructability and traffic control plans. Mr. Heflin offered to hold the workshop at the Stadium
Club at Texas Stadium.
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7. OPEN DISCUSSION

Mr. Craig inquired about the possibility of making a presentation to city councils prior to the
Public Hearing to brief them on the IH 30 project. Mr. Brooks asked for information on the
presentation content, and then he would see if the council was interested. Mr. Craig responded that a
10 to 15 minute overview of the project scope and findings would be presented so that the elected
officials would be informed prior to public advertising of the hearing. It was agreed that pre-council
workshops would be the preferred venue. Mr. Craig asked to be informed if and when the city
council would like the presentation.

Next Mr. Al Hwell asked Mr. Jeff Neal with NCTCOG to brief the Work Group on changes
to the Metropolitan Transportation Plan update and timing of its approval. Mr. Neal stated that
FHWA is alowing update cycles to change to four years rather then the current three year cycle.
Currently the new Mobility 2030 Plan is scheduled for approval in April 2007. The new cycle will
allow the plan to be delayed to as late as April 2008. It is under discussion as to whether NCTCOG
will delay the plan approva afew months in 2007 to align it with Transportation Improvement Plan
(T1P) update. A decision should be made by NCTCOG within the next few weeks.

Mr. Heflin inquired if the entire IH 30 project was funded. Mr. Al Hweil commented that
segments 1 and 2 (west of Cooper St.) were not currently funded. Segment 3 (Three Bridges) and
the interim project (segments 4 & 5) from Ballpark Way to the Dallas Co. line were funded, along
with funds for the Division/SH 360 interchange construction. Segments 4 & 5 were not funded for
ultimate construction, but the interim improvements for the eastern HOV extension have been
funded. A total of $270 million has been budgeted for the corridor.

Lastly, Mr. Heflin asked when the frontage roads were expected to be completed on SH 161
from SH 183 to IH 30. Mr. Jm Wagnon with Graham thought that TxDOT’s completion was
anticipated in July 2009. The SH 161 project is being handled by the Dallas District of TxDOT.

8. ADJOURNMENT
Mr. Al Hwell informed the group that the next meeting of the IH 30 Technical Support Group
would be on September 6, 2006. The meeting was adjourned at 3:00 PM.

Materials Distributed at the M eeting:
e |H30TSWG Agenda
e |H 30 TSWG Meeting Minutes— May 2006
e |H 30 Corridor Cost Summary (5-1-5)
e |H 30 Schematic/EA and Center St. Schedule — July 3, 2006

This concludes the Meeting Minutes. Our goal is to provide a complete and accurate summary of the proceedings of the
subject meeting in these minutes. If you feel that any of the items listed above are not correct, or that any information is
missing or incomplete, please contact Halff Associates so that the matter can be resolved, and a correction issued if
necessary. These minutes will be assumed to be correct and accepted if we do not hear from you within ten (10) calendar
days from your receipt.
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