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_ Attendees: 25 members
To: IH 30 Technical Support Group Members Fiona Allen - Arlington

Keith Brooks - Arlington

. . Brett Allred — Arlington Chamber
From: Matt Craig, P.E., Halff Associates, Inc. Jud Heflin — Dallas Cowboys
Abed Abukar - DART

. . . Jerry Simons — Fort Worth
Subject: Technical Support Work Group Meeting Mark Burckhard- Graham

Jim Wagnon — Graham

. Joe Perkins - Graham
Meeting Date: September 13, 2006 — 1:30 PM to 3:00 PM Daon Stephens — Grand Prairie
Matthew Craig — Halff

Chad Gardiner — Halff

L ocation: NCTCOG, 3" Floor Conference Room Jessica Gustafson - Halff
] H H Mike Starek - ITS
616 Six Flags Dr., Suite 200 Centrepoint Two it Nen - NCTCOG
Arlington, TX Mike Copeland — NTTA

Kent Besley — Schrickel, Rollins

. Joe Bradley — Schrickel, Rollins

Minutes Date: September 18, 2006 David Cowley — The T

Rick McLaughlin — Texas Rangers

. . . Stephen Endres— TxDOT Dallas

Project: IH 30 Schematic & Environmental Assessment Mohammad Al Hweil — TXDOT FW

. . Ram Gupta— TxDOT FW

TxDOT CSJ: 1068-02-072; Halff AVO 23448/FC120 Poul Hodnett. TXDOT FW

Abdul Quddus - WSA

1. INTRODUCTION

Mr. Mohammad Al Hweil, P.E., Project Manager for the Fort Worth District of the Texas
Department of Transportation (TxDOT) welcomed the group, and began with summarization of
submittal status for both portions of the project.

2. SCHEMATIC DEVELOPMENT & REVIEW STATUS

Mr. Al Hwell noted that the Environmental Assessment (EA) was approved for further
processing. At this time the process is waiting on approval of the schematic to proceed to the Public
Hearing. All comments from the Public Hearing will be submitted to FHWA and should result in an
issuing of a Finding Of No Significant Impact (FONSI). The final Interstate Access Justification
(IAJ) Report for Center Street, as well as the fina Center St. schematic, were sent to Austin on
September 7, 2006. A separate IAJ Report is required for the remaining portion of the IH 30 project.
This 1AJ Report should be completed by Wilbur Smith Associates by September 18. Mr. Al Hweil
aready has the accompanying schematics from Halff and Graham. Mr. Matthew Craig with Halff
provided the Design Exception Questionnaire to TxDOT for the design exceptions for lane width,
shoulder width and bridge clearance between Oakland Blvd. and the IH 30/ IH 820 interchange. Mr.
Mark Burckhard with Graham will be providing the Frontage Road Justification (FRJ) report shortly.
Once al these components are assembled, the package will be sent to Austin for review.

Mr. Craig then reported on the schedule. Currently only tasks 15-21 remain for the Center
Street project. These include review and approval of the schematic. This is estimated to be
completed by roughly November 1, 2006. Likewise, only tasks 19-25 are left remaining for the IH
30 project. These include schematic related submittals and FHWA reviews. The EA tasks 48-56 for
the public hearing and comment period are beginning. The draft EA was approved to go to Public
Hearing as of July 27, 2006. The date for the EA is awaiting approval of the schematic. Thereisa
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30 day advance notice period required prior to the Public Hearing. The Public Hearing is tentatively
scheduled for December 14, 2006. Mr. Craig asked Mr. Keith Brooks with the city of Arlington to
check availability of the convention center. Comments from the Public Hearing must be received
within 10 days, then addressed and approved by FHWA before they can issue a FONSI. This is
expected by mid February. This schedule contains no float and depends on a quick return time of
possible review comments from TxDOT DES and FHWA.

Mr. Al Hwell asked if everyone had picked up the provided handouts. He explained that the
cost estimate had been updated. He then directed the attention to the computer visualization
provided by Halff Associates. It was commented that this model would be used for the open house
preceding the Public Hearing and other public outreach efforts. Comments on the video from the
TSWG members would be appreciated. Mr. Craig explained that the simulation was essentially a
helicopter view as it flew aong the IH 30 main lanes. It begins with Oakland Avenue in the west
and finishes at the Dallas County line and proposed SH 161 in the east. A similar DVD will be used
for the upcoming October 26 Public Hearing for the SH 360 Corridor Improvement Study Project.
The model is based on the schematics and contains such features as proposed roadway, retaining
walls, lighting, signage, striping, and traffic. It includes the existing direct connect ramps at the IH
30/ IH 820 interchange, widening at Cooks Lane, and proposed bridge structures at Sandy Lane and
Morrison Road. The model is not a full traffic capacity representation. Noise walls are not shown
since they must be approved first by the neighborhoods at noise wall workshops. There has been no
such approval as of now. Mr. Al Hwell asked for comments about presentation timing or any
additional concerns to be voiced soon. No comments were heard from the TSWG. The Public
Hearing DVD should be finalized in the next two weeks.

3. ONGOING COORDINATIONWITH IH 30 IMPROVEMENTSIN DALLASCOUNTY

Mr. Al Hwell remarked that a few attendees had been at a TXDOT Dallas meeting earlier in
the day and asked Mr. Stephen Endres with TxDOT Dallas to update the work group on the Dallas
IH 30 project. He added that the IH 30 project from Ballpark Way to the county line was
incorporated with the Dallas letting schedule. Mr. Endres explained that the meeting was to
determine final design decisions on the construction plans to meet the January 2007 let date on initial
HOV improvements. It incorporates the two temporary managed lanes from the county line to Loop
12 and then one temporary managed lane to downtown Dallas. The schematic and EA should be
approved by FHWA soon. The Public Hearing is in 60 days which creates a tight schedule. The
construction plans should be submitted in the next few weeks.

Mr. Rick McLaughlin with the Texas Rangers asked when the portion of IH 30 from Ballpark
Way to the county line would be under construction. Mr. Endres replied that the January let date was
for the inside construction and upon completion of that project the outside construction would be |et.
The whole processis estimated at 1 to 2 years. Mr. McLaughlin then asked if it was correct that the
only construction in 2007 was to the inside of IH 30. Mr. Endres answered yes, at that time the
inside construction would be working to turn the inside shoulder into atravel lane. Then later, the
outside construction would add pavement and with restriping, reintroduce the inside shoulder.
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4. |H 30 ENVIRONMENTAL ASSESSMENT REVIEW STATUS

Mr. Craig stated that the completed draft EA was approved July 27 and now the focus was on
the Public Hearing. Currently the SH 360 CIS project is approved for Public Hearing. It is
scheduled for Thursday evening, October, 26, 2006 at the LaQuinta Hotel on SH 360 just south of
Six Flags Drive. There will be an open house from 6:00 — 7:00 PM and then a presentation
beginning a 7:00 PM. A hearing notice was distributed to the work group. Mr. Craig asked if the
cities, chambers of commerce, and local businesses would write letters of recommendation or
resolutions of support for the project to show support from the community for FHWA. Any
comments will also be accepted. There is a mandatory 10 day period for return of comments
following the Public Hearing. The response to comments (Summary and Analysis of Views) will be
sent to FHWA in November. Thisisthelast formal public involvement process for SH 360.

Mr. Endres added that DART held an open house for the managed |ane project September 7.
They mailed 5000 notices and included subdivision associations and businesses. They used the open
house to market the managed lanes concept. Ms. Fiona Allen with the City of Arlington asked why
the FONSI date was so long after the schematic approval. Mr. Craig explained that the law requires
a 30 day notification period prior to a Public Hearing. In addition to that it takes at least two weeks
to prepare the public hearing notices, legal notice publications and mailings to involved parties in
advance of the full 30 day notification period. Additionally, under concurrent reviews, there is four
weeks alowed for FHWA and TxDOT Austin to review and provide comments, if needed, on
schematics. The December date is the earliest possible in the above time frame. Mr. Al Hwell
clarified that if we get schematic approval by November 5, 2006 and if there are no comments or
only minor comments, then this schedul e should not change.

5 PUBLICINVOLVEMENT & PUBLIC HEARING
The Public Hearing was discussed by Mr. Craig previously during the EA status update.

6. 3 BRIDGES PS&E DEVELOPMENT, UTILITY COORDINATION, ROW,
ENHANCEMENTS, & REVIEW PROCESS

Mr. Paul Hodnett with TXDOT summarized the current status of the 3 Bridges PS&E. The
comments for Center Street are being addressed by the design division. Mr. Hodnett expects them to
be ready to be returned to Austin next week. Thisis on schedule with a January letting date. Asfor
Phase 2, the Fort Worth District Engineer has mandated a letting date of August 2007. The design
team and Arlington have a meeting September 15 to determine the schedule to meet this letting date.

Presently Right-of-Way (ROW) acquisition and utility relocation are obstacles to starting
construction. The utilities can not be relocated until the FONSI has been granted. It is being
considered to let the project with the utility relocation not completely finished and phase the
construction accordingly. Mr. Jud Heflin with the Dalas Cowboys wanted to confirm his
understanding that the utilities could not move until the FONSI was done. Mr. Hodnett responded
yes, normally ROW acquisition and utility relocation could not begin until the FONSI clears.
However, in this situation, the city of Arlington has agreed to help with ROW acquisition so as to
expedite the process. Since TxDOT is not acquiring the ROW, a FONSI is not needed for these
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parcels. Ms. Allen added that the city had met previously that day on ROW acquisition. Mr. Heflin
then asked for clarification on who was performing ROW acquisition, Arlington or TxDOT? Mr.
Hodnett explained that TXDOT was involved with one property due to legal constraints, but that the
city was responsible for all other ROW. It was asked if there had been feedback on retaining walls
and if the property owner was going to pay for placement. Mr. Hodnett replied that he had not heard
from the property owner on anything. It was decided to go with embankment slopes unless the
property owner inquires about retaining walls at which time TxDOT will discuss.

7. OPEN DISCUSSION

Mr. Al Hwell began with a summarization thus far. The Center Street project schematic and
IAJ were sent to Austin on September 7, 2006. There is no need for a Public Hearing and the PS& E
should let in January. The earliest construction would be noticed on the project is March of 2007.
To meet the January letting schedule, everything for the PS& E must be in the package for submittal
by September 18, 2006.

Phase 2 components are being collected for submittal to Austin. The IAJ will be completed
next Monday, the design exception was obtained last week, the Vaue Engineering study was done
last year, and the Frontage Road Justification report (FRJ) will be submitted by Graham next week.
These will accompany the schematics already in TxDOT’s possession for the submittal. Theam is
to send them to Austin on September 22, 2006.

The Public Hearing is scheduled for December 14, 2006. If the review takes longer than
expected or there are mgjor comments, the Public Hearing will be postponed to alater date.

The city of Arlington and TxDOT has set the project let date for August 2007, and are
meeting this Friday to formulate a schedule for this goal. Construction would begin October 2007.

There is no funding currently for IH 30 west of Cooper, nor funding for the IH 30 / SH 360
interchange project. The SH 360 / Division Street interchange is funded for about $56 million. The
$270 million secured funding covers Three Bridges, interim IH 30 improvements east of Ballpark
Way, and the SH 360 / Division Street interchange.

Mr. Al Hweil asked Mr. Hodnett to explain the relationship between funding and
enhancements. Mr. Hodnett explained that the Fort Worth District Engineer has approved the Center
Street enhancement plan if it was constructible. It was determined that a maximum of 2% of the
total Three Bridges project cost would be budgeted for overall enhancements. The project could not
exceed the authorized funds. If the cost of enhancements exceeds the current estimate and budget
then decisions would be made for which portions to implement. There is the Green Ribbon Funds
Program that budgets funds be spent on landscaping for these types of projects. This is a separate
fund and the District Engineer agreed to a total of 1% of the project cost to come from these
resources. It does not necessarily have to be used for the Phase 2 portion, but could be used in the
Center Street project. The city of Arlington aso estimates $5 million from city resources and private
funds as available for enhancements.

At thistime, Mr. Al Hweil opened the meeting to questions and comments. Mr. Heflin asked
for clarification of what was funded and how the $270 million was distributed. Mr. Al Hweil
explained that section 3 (three Bridges) is estimated at $197 million. There is some overlap in
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section 4 (SH 360 interchange), which is not funded, and the interim HOV improvements east of
Ballpark Way, which is funded, to make sure transitions match. This is estimated at $15 million.
Lastly, the SH 360 / Division Street interchange is budgeted for $56 million. This roughly totals the
$270 million in funds currently raised. Mr. Burckhard inquired if the $288 million listed for section
4 and 6 on the Cost Summary sheet included the $56 million afore mentioned for the Division Street
interchange. Mr. Craig replied that he would have to verify, but he believed the $288 million was
just the IH 30 / SH 360 interchange and did not include the Division interchange or widening of SH
360 to the South.

Mr. Heflin then asked if we make let dates, when would we know the construction duration.
Mr. Hodnett stated that the completion dates are stated in the contracts. Mr. Joe Bradley with
Schrickel, Rollins expounded that the preliminary contractor estimates were 40-54 months as a
standard job, but may be reduced 1 to 2 years. TXDOT has considerably accelerated the construction
timeframe for projects, so this project could be expedited but it may increase cost. Also, the original
estimate considered one complete project and not the current staged construction of Center St.

Mr. Al Hwell continued with a discussion of a possible workshop prior to the Public Hearing.
He has tentatively scheduled a date of November 13, 2006 and wishes to include TxDOT,
contractors, PS&E, and utilities. The schematics, Public Hearing, and traffic control will be
discussed. Thisdate is dependent on Austin’s approval of the project. The Technical Support Group
members will be invited to the workshop.

Mr. Al Hweil then asked Mr. Abed Abukar with DART to review the transition at the county
line with the Dallas project. Mr. Abukar explained that the East portion of the IH 30 project is
included in the Dallas plans. The construction plans for the Tarrant County transition to Dallas
County should be finished in December 2006. Mr. Al Hweil explained that the current schematic
and construction plans left a footprint for two managed |anes within the center median. At thistime
one lane is shown, but can be modified by adjusting the striping. The next stage is to perform a
reevaluation for changing the one lane to two lanes on IH 30. This would provide better
compatibility with Dallas’s facility. The reevaluation will probably begin in February 2007. There
IS no rush because the updated schematics can not be approved until May at the earliest, pending
update to the regional mobility plan scheduled for April 2007. Mr. Jeff Neal with NCTCOG agreed
that the reevaluation would conform to the new Mobility 2030 plan. Mr. Burckhard then asked if the
reevaluation would take the managed lanes from the county line all the way to IH 820. Mr. Al Hwell
stated yes, and then explained the location of wishbone ramps at Cooks Lane, plus drop ramps at
Randol Mill Rd. and Baird Farm Rd. This is the 5-2-5 plan. Currently under the 5-1-5 plan, there
are dlip ramps east of Randol Mill. The managed lane is open to eastbound traffic in the morning
peak hour and westbound traffic in the evening peak hour.

8. ADJOURNMENT

Mr. Al Hwell informed the group that this is the last official Technical Support Group
meeting. He will notify the group members of the date and location for the IH 30 workshop closer to
the Public Hearing date. He added there would probably be one remaining meeting after the

IH 30 Preliminary Engineering and Environmental Assessment Page 5
Texas Department of Transportation Fort Worth District



Halff Associates, | nc.

. ___________________________________________________________________________________________________|]
S Meeting Minutes

(214) 346-6200

conclusion of the Public Hearing to discuss the comments received. The meeting was adjourned at
3:00 PM.

Materials Distributed at the M eeting:
e |H 30 TSWG Agenda
e |H 30 TSWG Meeting Minutes — July 2006
e |H 30 Corridor Cost Summary (5-1-5)
e |H 30 Schematic/EA Schedule — September 13, 2006
e |H 30/ Center St. Schematic / PCE Schedule — August 29, 2006

This concludes the Meeting Minutes. Our goal is to provide a complete and accurate summary of the proceedings of the
subject meeting in these minutes. If you feel that any of the items listed above are not correct, or that any information is
missing or incomplete, please contact Halff Associates so that the matter can be resolved, and a correction issued if
necessary. These minutes will be assumed to be correct and accepted if we do not hear from you within ten (10) calendar
days from your receipt.
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