Halff Associates, Inc. . .
8616 Northwest Plaza Dri
calm o Meeting Minutes

(214) 346-6200

Attendees: 36 members
Fiona Allen - Arlington

To: IH 30 Technical Support Work Group gﬁmoigki;lﬁf“;?‘o”
TxDOT / City of Arlington Work Group Dean Yana;,i . Arﬁtngton

Jim Langston - Bridgefarmer

. . Prentiss Rues — Bridgefarmer

From: Matt Craig, P.E., Halff Associates, Inc. Sheydah Tofakouri — Bridgefarmer
Bobby Nagel — Cobb, Fendley & Assoc.
Monica Silver — Cobb, Fendley & Assoc.

Subject: Joint Meeting - Technical Support Work Mike Springfield — Cobb, Fendley & Assoc.
Group and TxDOT / City of Arlington Work Terry Walker — Cobb, Fendley & Assoc.
Jud Heflin — Dallas Cowboys
GI’OUp Jerry Simons — Fort Worth

Mark quckharok Graham
Meeting Date:  December 15, 2006 — 9:00 AM to 11:00 AM JoeFlins Granam
Matthew Craig — Halff
Chad Gardiner — Halff

L ocation: TxDOT Regiona Training Center Jessica Gugtafson - Halff
2501 McCart, Fort Worth, TX Joe Bradley — Schrickdl, Rallins
Steve Ranft - TTI
Stephen Endres— TxDOT Dallas
Minutes Date: December 22, 2006 Mohammad Al Hweil - TXDOT FW

Joseph Bennett — TXDOT FW
Paul Fierro — TXDOT FW

Project: IH 30 Schematic & Environmental Assessment JD. Greenhill - TxDOT FW
Scott Hall - TXDOT FW

TxDOT CSJ. 1068-02-072, Haff AVO 23448/FC120 Curtis Hanan — TXDOT FW

Paul Hodnett— TxDOT FW

Andy Kissig— TxDOT FW

Theresa Lopez — TXDOT FW

Bill Riley — TxXDOT FW

Kim Sou Ho — TxDOT FW

Tammy Townsend-Hahn — TxDOT FW
Alfredo Valles— TxDOT FW

Abdul Quddus - WSA

1. INTRODUCTION

Mr. Mohammad Al Hweil, P.E., Project Manager for the Fort Worth District of the Texas
Department of Transportation (TxDOT) welcomed the group, and explained that the meeting was a
joint effort between the IH 30 Technical Support Work Group and TXxDOT / Arlington work group.
Introductions were made and Mr. Al Hwell outlined the handout materials.

2. IH 30 SCHEMATIC & EA STATUS

Mr. Al Hwell provided an overview of the IH 30 Schematic and Environmental Assessment
(EA) schedule distributed at the meeting. He reminded members that all documents had been
submitted to Austin on October 4th. Center Street has already received approva and the remainder
of the IH 30 project received approval for further processing last week [December 8. The further
processing approval allows the IH 30 project to proceed to Public Hearing. The final step would be
an issuing of a Finding of No Significant Impact (FONSI) by FHWA. A FONSI is required to
proceed fully with right-of-way (ROW) acquisition and utility relocation, allowing reimbursement
from the state for utility relocation.

Mr. Matthew Craig, Halff Associates, then reported on the schedule. The Environmental
Assessment (EA) was approved for further processing by Austin in September. On December 8, the
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schematic was determined adequate by FHWA with comments issued. Another schematic re-
submittal for approva prior to the hearing is not required since they only had minor comments.
These comments will be addressed in the Public Hearing exhibits and PS& E portions of the project.
These remaining tasks are shown on the schedule as tasks 23 through 25. The Public Hearing has
been scheduled for January 25, 2007 at the Arlington Convention Center. Thisis EA task 50 on the
schedule. The Public Hearing will have a similar format to the SH 360 Public Hearing held on
October 26, 2006. The hearing will begin at 6 PM with a one-hour open house where the public can
view the project schematics and accompanying computer visualization DVD of the proposed
freeway. The forma Public Hearing will commence at 7 PM with a technical presentation.
Comments from the public will be heard at the conclusion of the presentation. Preparation of
mailing lists and notices for the Public Hearing is underway. There is a ten day comment period
following the Public Hearing to receive comments. The comments will be addressed in the
Summary and Analysis of Views to be submitted to FHWA. This process should conclude with a
FONSI by the end of March or early April. All the above approvals are for the 5-1-5 schematic plans
(five general freeway lanes each direction with one reversible managed HOV lane). Mr. Curtis
Hanan, TXxDOT Fort Worth, and Mr. Craig will begin work to convert the 5-1-5 schematic plan to a
5-2-5 configuration once the 2030 Mobility Plan is approved in two to three months.

It was asked if utility relocation had to wait until March when the FONSI was granted, or if
relocations could proceed prior to then. Mr. Al Hweil commented that a FONSI is required to gain
state reimbursement for utility relocation. Mr. Scott Hall, TXDOT ROW, clarified that there would
be some coordination for certain parcels, but since the state does not reimburse for city-held Right-
of-Way (ROW) and utilities, the city of Arlington can begin work on their utilities without a FONSI.

Mr. Al Hweil directed attention to the visualization DVD running on the meeting room
screens. An earlier version had been shown at the previous TSWG meeting, but this oneis the final
version that will be used during the Public Hearing.

3. IH30DALLASSECTION

Mr. Paul Hodnett, TXDOT Fort Worth, remarked that the Fort Worth district is coordinating
with the Dallas district on project letting schedules. Inside widening being designed by Bridgefarmer
is planned to let in January 2007. The letting for outside widening would subsequently be let in
September 2007. The Three Bridges project is planned to let in August 2007. The coordination on
basics such as striping or traffic control would not have matched with these two separate let dates.
Two separate contractors working in the same area was also a cause for concern. The agreement is
to include Bridgefarmer’s outside widening project within the Three Bridges project |etting.

Mr. Jim Langston explained that Bridgefarmer is currently scheduled to submit 60% plans on
January 22, 2007 and have final plans by March 2007. They intend to match Tarrant County projects
through coordination with TxDOT Fort Worth. At this time, they are developing the scope for this
work. Also, Bridgefarmer questioned the impact from utility relocation. Mr. Hodnett commented
that the Subsurface Utility Engineering (SUE) work should extend to the Dallas/Tarrant county line
and asked Bridgefarmer to coordinate with Cobb, Fendley & Associates, the TxDOT SUE
consultant. Mr. Langston announced a meeting scheduled for next week on these issues.

IH 30 Preliminary Engineering and Environmental Assessment Page 2
Texas Department of Transportation Fort Worth District



Halff Associates, | nc.

. ___________________________________________________________________________________________________|]
S Meeting Minutes

(214) 346-6200

Mr. Al Hweil updated the status of the project transitioning to the county line. Thereisa?2.5
mile stretch from Ballpark Way to the county line that will incorporate managed lanes. There was a
Public Hearing on November 16, 2006 for the Dallas portion. Ms. Anita Wilson with FHWA was
working on the environmental Categorical Exclusion (CE) approval for this portion. Bridgefarmer
will be coordinating with Three Bridges for letting schedules. Mr. Jud Heflin, Dallas Cowboys,
commented that the managed lanes and HOV concept was dlightly confusing at the November Public
Hearing. He asked for a clarification on the types of lanes and ensuing extent into Tarrant County.
Mr. Hodnett stated that since the Bridgefarmer and Three Bridges projects are letting together, there
will be two lanes of concurrent HOV flow. The eastbound HOV would start at Cooper Street with
an entrance at the county line. The westbound HOV would end between Center and Cooper Streets
with an exit at the county line. Also, the HOV lanes became reversible at the county line and east
through Dallas County. The only portion of reversible HOV lanes in Tarrant County would be the
entrance and exit drop ramp at Baird Farm Road.

4. PS&E SCHEDULE

Mr. Hodnett began with a sketch to illustrate the critical path schedule on the PS&E. He
allotted the ROW acquisition 5 months to obtain the needed parcels. If the ROW acquisition takes
longer than 5 months it will impact the utility relocation. The schedule assumed a 90% design
submittal by January 22, 2007. Mr. Hodnett summarized the remaining tasks that allow 3 months for
the utility relocation plans to be developed and subsequently 6 months to relocate utilities. Mr.
Springfield with Cobb Findley commented that there was a minimum of 9 months associated with
the telephone utilities. The 6 months projected was too small a time frame to finish the utility
relocation. Mr. Hodnett then explained that the project is scheduled to let in August 2007. Even if
the utility relocation could be completed in 6 months, this produces a 4 month wait time past the let
date before construction could fully proceed. He noted that conditions for concurrent utility
relocation could be put in construction specifications.

A+B bidding has been discussed with the city of Arlington as a method to expedite
construction; however, A+B bidding is not favorable with Austin if all utility relocations have not
been completed. No excuse bonuses have also been discussed, but bonus payment would have to be
generated from existing funds for the IH 30 project. Mr. Heflin inquired why the relocation of
utilities was not earlier in the schedule as the city can begin relocation before the FONSI. Mr.
Hodnett explained that the city can relocate their utilities, but that any franchise owners would have
to wait on the FONSI for relocation, as they would want reimbursement from the state.

Mr. Keith Brooks, city of Arlington, continued discussion by outlining the cities progress on
ROW acquisition. Currently, the ROW consultant has compiled a listing of parcels. The city will
subcontract the acquisition. The next step is to start meeting with property owners. Mr. Keith, the
City of Arlington’s ROW manager, detailed ROW status in the two phases. Phase 1 contained
parcels in the Center Street project. Mr. Scott Hall with TXDOT has completed the appraisals and
they are under review. They will work with the property owners until the first part of January. After
that, the condemnation process will be used. Owners of Phase 2 parcels are currently in meetings for
acquisition. Dedication of property is the main focus at the moment. After all property owners have
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been approached with this option, a decision will be made to hire an outside consultant for
acquisition depending on number of parcels remaining. Mr. Hodnett asked for a time frame for
completion of ROW acquisition. Arlington explained they would have a better understanding in
January after these processes are underway, but they would meet the 5 month time window if most
parcels are acquired through dedication. The city could meet the deadline on other parcels, but may
have to be aggressive in the acquisition.

Mr. Hodnett continued on to PS&E status of the Center Street project. Contracts are
currently out and under review. Only one specification is outstanding, and this special specification
is currently being rewritten. Contractors have access to the plans and the project is on schedule to let
in January 2007. This schedule leaves no slack in ROW acquisition. Mr. Keith explained he was
waiting on an agreement with TxDOT and property owners considering a few parcels and surplus
property owned by TxDOT. Mr. Hall added that he has appraisals for all but 2 or 3 properties. He
plansto have al appraisals approved and to the city of Arlington before Christmas.

Mr. Al Hwell introduced Mr. Stephen Endres, TXDOT Dallas, and asked him to update the
members on the status of the Dallas transition at the county line. Mr. Endres explained that Dallas
wants the managed HOV lanes open and operating by June 2007. The two reversible lanes have
earned a CE approva and design exceptions are being completed for the PS&E. The project is
scheduled to let in January 2007. It was asked how many travel lanes were to remain open during
construction. Mr. Endres answered that the managed HOV lanes are being built within the wide
median between travel lanes and therefore should not require the closure of travel lanes; however, 1
or 2 lanes may be closed at night at certain times.

Next Mr. Joe Bradley with Schrickel, Rollins outlined the Traffic Control Plan (TCP) during
construction of the Three Bridges project. The Phase 2 project was broken into four separate
construction phases:

Phase 1 — Nolan Ryan to Eastern Project Limit
e Construct eastbound lanes from Nolan Ryan to Project Limit

e  Construct southern span of Baird Farm Bridge and HOV drop ramp
e Construct portions of westbound frontage road

o Eastbound traffic shift to occur east of Collins

e Temporary eastbound ramps, Ballpark Way ramp closed

e Noimpact to westbound ramps

Phase 2 - West of Center Street to Nolan Ryan

o  Shift traffic north at Cooper Street

e Eastbound ramps at Collins and Center Streets open

e Eastbound ramps at Nolan Ryan and Ballpark Way closed

e Noimpact to westbound ramps

Phase 3 — East of Collinsto Eastern Project Limit
o  Shift dl traffic to new eastbound lanes
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Westbound exit ramps to Ballpark Way and Center Street open
Westbound entrance ramp at Center Street open

Existing westbound entrance ramp at Ballpark Way closed
Bring down Collins Street Bridge

No impact to eastbound lanes or ramps

Phase 4 — Remainder of construction for project completion

During construction, 3 lanes in each direction will be maintained. There will be limited or no
shoulders on travel lanes for each phase. Mr. Bradley concluded by asking for additional SUE focus
where there will be new construction of westbound frontage roads. Mr. Hodnett commented that the
team would evaluate the feasibility of construction letting while the utilities are still under relocation.
Mr. Springfield added that Cobb, Fendley & Associates would be willing to coordinate with Graham
and Schrickel, Rollins.

Mr. Hodnett concluded with a summarization of PS&E submittals. Portions of the Three
Bridges 60% PS&E are at TxDOT and under review. More will follow on Monday. Three Bridges
90% PS&E is due in January 2007.

5 RIGHT OF WAY ACQUISITION STATUS
The ROW acquisition status was discussed previously during the PS& E status update.

6. UTILITY RELOCATION STATUS

The SUE process is being handled by Cobb, Fendley & Associates. They outlined the SUE
status in a short presentation. SUE drawings for Center Street are complete and packaged with the
PS&E. TXU has overhead electric utilitiesin thisarea. AT&T, Time Warner, and Verizon Business
also have utilities. TXU must reposition 4 utility poles and then the other three companies can tie
into this new location.

SUE drawings for the remaining IH 30 corridor are at 100%. Utility relocation drawings will
go out once plans reach a 60% submittal. Cobb, Fendley & Associates is planning to be finished in
August 2007. Contracts will denote special provisions outlining where contractors can and cannot
work, pending utility relocation.

It is expected that Center Street utility relocation will be complete and construction cleared to
begin by March 1, 2007. Cobb, Fendley & Associates also heeded a request to send SUE drawings
to Graham.

7. ITSSTATUS

Mr. Hodnett commented on the incorporation of ITS into the new HOV system. One of these
will be lane control signals. The Tarrant County portion of the managed HOV lanes will betied into
and operated from the DART system. At this time, DART has agreed to operate the lanes, but no
official agreement has been drawn up. Mr. Endres encouraged TxDOT Fort Worth to discuss and
draw up an agreement with DART as they have provisions on operation and construction expenses.
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TxDOT Fort Worth ITS team is trying to find space for al signs. They would like to add a
structure at Baird Farm Road for a single line sign identifying HOV operations, but are unsure if
there is adequate room. Ms. Townsend-Hahn with TxDOT was also concerned with maintaining
Dynamic Message Sign (DMS) spacing. Mr. Mark Burckhard with Graham agreed to send
schematic plansto TxDOT. Mr. Al Hweil also suggested a smaller meeting with involved parties to
discuss traffic and signing comments from Austin. Mr. Burckhard also asked for clarification of a
comment regarding the Three Bridges schematic and Control of Access (COA) illustration. Mr.
Hanan clarified that areas where frontage road construction required the purchase of ROW, Austin
requires the COA illustration on the schematic. Mr. Al Hweil added that there is no need to resubmit
the modified schematics prior to the public hearing; however, awritten response to comments will be
provided to Austin.

Mr. Bradley was then asked to briefly illustrate the new Baird Farm Road HOV drop ramp
configuration. The original geometrics called for walls along either side of the drop ramp. More
importantly there was only one reversible travel lane and concerns were raised about protection from
wrong way traffic. Schrickel, Rollins met with Mr. Abed Abukar at DART to formulate a resolution.
The new design provides for awidened ramp placed on structure. The structure allows for clearance
underneath as well as space to place a median between lanes on the ramp and clearly identify
entrance and exit lane configurations. This helps protect against wrong way traffic by providing the
ability to gate the entrance lane while operating as an exit ramp. The ITS division asked if thereis
signals and lane assignments on the drop ramp. Mr. Bradley responded that there should be both.
Mr. Hodnett asked if the signal plans are more critical. Mr. Bradley answered yes, and asked that the
signal plans be done first. The ITS division also asked if the Tarrant County portion would have
DART identification. Mr. Endres stated that the IH 30 lanes in Dallas County will carry the DART
system so it should not be difficult to extend thisinto Tarrant County.

8. OPEN DISCUSSION

Mr. Al Hweil again announced the IH 30 Public Hearing to be held January 25, 2007 at the
Arlington Convention Center, and distributed copies of the notice. He encouraged al members to
attend and spread the word. He asked Mr. Craig to outline the notification process. Notices will be
mailed to adjacent property owners and work group members right after Christmas. Advertisements
in print must appear 30 days prior to the event so these should begin running the day before
Christmas. Elected officials will be sent notices this next week. Likewise, schematics will be on
display at the city of Arlington, Grand Prairie, Fort Worth, and TxDOT Fort Worth offices starting
next week. These planswill aso be available on TxDOT’s website under the transportation planning
page. The hearing format is an open house beginning at 6 PM for the public to view and asks
guestions about the schematics. 7 PM starts the technical presentation led by Mr. Bill Riley, TxDOT
Transportation Planning and Development Director. There will be a comment period following the
presentation. Unlike previous public meetings, no responses will be made at the meeting, but instead
will be responded to in writing.

Mr. Al Hwell then continued with the next stages of the Center Street project. Center Street
will be let the first week of January 2007. The Center Street utility relocation is scheduled to be
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completein March 2007. This presents a60 day delay. Mr. Heflin asked for a clarification on the 60
day delay. The 60 day delay begins from the let date and identifies the time between let date and
beginning of construction.

Mr. Al Hwell concluded with the status of the IH 30 corridor. Phase 2 is scheduled to let in
August of 2007. All missing elements need to be received by Mr. Hodnett by Monday to stay on
schedule.

9. ADJOURNMENT

Mr. Al Hweil thanked the group for their participation on the IH 30 project. He encouraged
them once again to attend the IH 30 Public Hearing on January 25. Lastly, he announced the close of
the planning phase of this project. He did not foresee a need for the IH 30 TSWG to meet again, but
he may contact members to notify them of any comments generated by the Public Hearing. The
meeting was adjourned at 10:45 AM.

Materials Distributed at the M eeting:
e |H 30 Joint Meeting Agenda
e |H 30 TSWG Meeting Minutes — September 13, 2006
e Notice of Formal Public Hearing — Interstate Highway 30 — January 25, 2007
e |H 30 Schematic/EA Schedule — December 15, 2006

This concludes the Meeting Minutes. Our goal is to provide a complete and accurate summary of the proceedings of the
subject meeting in these minutes. If you feel that any of the items listed above are not correct, or that any information is
missing or incomplete, please contact Halff Associates so that the matter can be resolved, and a correction issued if
necessary. These minutes will be assumed to be correct and accepted if we do not hear from you within ten (10) calendar
days from your receipt.
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