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Success means understanding 
AND delivering what the client 
(TxDOT) wants. 

The governing contract 
documents are available to ALL 
Contractors & Subcontractors  
through TxDOT website. 

You will learn what it really 
means when you hear or read “in 
accordance with the plans and 
specifications” 

GOVERNING DOCUMENTS 

 Standard Specifications 

 Plans 

 Bid Proposal 
 Special Provisions 
 Special Specifications 
 General Notes 
 Special Notices 
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 Standard Specifications 

 Sets forth how TxDOT and the 
Contractor will conduct 
business 

 Establishes the basic 
performance criteria for all 
work 
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 Items 1 thru 9 of the 
Standard Specifications 

General conditions of 
the Prime Contract 

Why is this important? 

 Item 1 – Abbreviations & Definitions  

 Item 2 – Instructions to Bidders 

 Item 3 – Award & Execution of Contract 

 Item 4 – Scope of Work 

 Item 5 – Control of the Work 

 Item 6 – Control of Materials 

 Item 7 – Legal Relations & Responsibilities 

 Item 8 – Prosecution & Progress 

 Item 9 – Measurement & Payment 
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Bid advertisements are on 
TxDOT’s website and also 
available through other bid 
services… 

 Advertisement provides: 
 When job bids 
 Overall job info 
 List of bid items in job 
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 Something to check… 

TIME 
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Download information proposal 
from TxDOT website.  It has 
important information. 

 Familiarize yourself with the 
contents   

 Standard organization of the 
document 

Check out your bid items.  The 
numbers mean something! 
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 The “Item” Number has 
significance 

 It refers to the standard 
specification that governs the 
work for that item 
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Construction Standard 
Specifications are in 
seven groups  

 The basic order and 
format within each 
specification follows a 
standard format 

ITM 
GRP DESCRIPTION 

100 EARTHWORK & LANDSCAPE 

200 SUBGRADE TREATMENTS & BASE 

300 SURFACE COURSES & PAVEMENTS 

400 STRUCTURES 

500 MISCELLANEOUS 

600 LIGHTING, SIGNING, MARKINGS, & SIGNALS 

700 MAINTENANCE 
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 Typical organization 
 Description 
 Materials 
 Construction 
 Measurement 
 Payment 

 Look for cross 
references to other 
specs 
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These contract requirements 
appear only in the Proposal 

 Abbreviated format 

 Provide deviations from the 
standard spec 

 

11 



12 



 Listing of special provisions 
applicable to the project are 
shown in the Proposal 
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The purpose of a special 
specification is to deal with 
unique work related to a 
project. 

 Item # is 4 digits 

 Format follow standard 
specs 

 Special specs are found 
only in the Proposal 
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 A listing of applicable special 
specs are provided in the 
Proposal 
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 A complete listing of the 
Project General Notes are 
found in the Proposal 
AND in the Plans 

 These are project specific 
requirements and must be 
followed 

 Usually provides site 
specific info to clarify the 
intent of the Plans 
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 A reference to the bundle of 
drawings that detail all work 
related to the Project 

 Illustrates field conditions 

Contains site specific notes  

 Usually provides sequence 
of work and traffic 
management requirements 

 Environmental requirements, 
if any, are provided 
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Covers unique aspects of the 
Project 
 Sequence 
 ROW issues 
 Utility issues 

 Also contains all federal 
requirements 

 Are found only in the Proposal 
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Bob Lanham 
President 

Williams Brothers 
Construction 

Office:  713.522.9821 

Email:  
blanham@wbctx.com 
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