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Note: Time expressed in

Central Time (CT) zone

Agenda

1 Sign-in (60 mins) 08:00 AM - 09:00 AM
2 Housekeeping items (10 mins) PRO 09:00 AM - 09:10 AM
37 Introduction, goals, and outsourcing approach (80 mins) Dana G.| Darran A. | Dan T. 09:10 AM - 10:30 AM
47 RFP document - HUB Participation (60 mins) CIv 10:30 AM - 11:30 AM
3 Lunch (60 mins) 11:30 AM - 12:30 PM
6 RFP document walk-through (60 mins) PRO 12:30 PM - 01:30 PM
7)) Schedule 1: Pricing Template (60 mins) IMD 01:30 PM - 02:30 PM
8 ) Schedule 3: Key Response Information (15 mins) IMD 02:30 PM - 02:45 PM
9) Q&A - Session 1 (30 mins) PRO | IMD 02:45 PM - 03:15 PM

10) Q&A - Session 2 (45 mins) All 03:15 PM - 04:00 PM
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Before we
proceed, a
quick minute
on safety...




Before we dive

in, some rules of
engagement ...

« We have a No
Technology policy
during for this
session

e If you need to use
your phone, please
do so in the nearby
cafeteria

WebEx participants will
be placed on mute to
minimize feedback and
other potential
distractions

... technology
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?

... questions

« We have set up time to review your questions (both
the ones submitted as well as any ones you may have
today)

 For those in person: use notecards to ask and submit
questions

 For those asking questions in WebEx: Use the Q&A
functionality and direct all questions to
we will collate all of these and address

= To gain an official answer to questions, the question
must be submitted via email to Tami Elias

... all communications must go through Tami

e All communications must go through Tami Elias
« Communication with anyone other than the purchaser
may result in disqualification of the response


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj7qf2-oLbTAhVqxYMKHW5JCLQQjRwIBw&url=http://perkeyburger.deviantart.com/art/Notecard-Photoshop-Patterns-264015483&psig=AFQjCNH5JEUYqz81BHq1Dxsr90HJpqX5yg&ust=1492888308883392
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj7qf2-oLbTAhVqxYMKHW5JCLQQjRwIBw&url=http://perkeyburger.deviantart.com/art/Notecard-Photoshop-Patterns-264015483&psig=AFQjCNH5JEUYqz81BHq1Dxsr90HJpqX5yg&ust=1492888308883392

Introduction, goals, and
outsourcing approach
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Some very important messages we hope you take away from today

> This is not a re-bid of the current outsourcing -

> TxDOT has made significant progress in stabilizing, standardizing and transforming its IT
landscape in the last 5 years -

> - TxDOT aims to continue transformation of its IT
environment, while achieving ambitious goals of driving productivity

> We are excited about the to
achieve these ambitious goals
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People are the Department’s most important customer, asset, and resource. The well-
being, safety, and quality of life for Texans and the traveling public are of the utmost
concern to the Department. We focus on relationship building, customer service, and
partnerships

We accept responsibility for our actions and promote open communication and
transparency at all times

TXDOT Values ’ We strive to earn and maintain confidence through reliable and ethical decision-making

V] S] On ) a n d We conduct ourselves with the highest degree of integrity, respect, and truthfulness

mission

A forward-thinking leader delivering mobility, enabling economic opportunity, and
enhancing quality of life for all Texans

Through collaboration and leadership, we deliver a safe, reliable, and integrated
transportation system that enables the movement of people and goods




Overview of TxDOT

TxDOT is the agency for the state of Texas responsible for
construction and maintenance of the state's highway system,
as well as oversight of aviation, rail, and public
transportation systems in the state

TxDOT consists of:

= 25 districts, which are regional teams serving all 254
counties across the state of Texas to oversee the
construction and maintenance of state highways

= 32 divisions, which are teams that handle a diverse
range of services, including environmental affairs,
government affairs, toll operations, and traffic
operations

» Headquarters location, which is situated in Austin, TX
and is the administrative seat of the agency

TxDOT employs approximately 12,000 individuals in over
340 locations across Texas, including engineers, designers,
architects, sign makers, accountants, and other positions
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Texas Department of Transportation

People of Texas

Governor -
Travel Information

Communications .
Information Management

Compliance
Chief Audit & Transportation  [FEEG—

Compliance Officer Commission General Counsel Communications & Strategy & Research & Tech
Internal Audit Customer Service Innovation Implementation
' Executive Director .

Chief of Staff Government Affairs Strat§g1c

s Planning
Maritime

Deputy Executive
Director

Chief Engineer
District Operations Project Planning &
Development
. Environmental
Brownwood San Antonio .
Affairs
Bryan Fort Worth Odessa Tyler Professional
ry y Engineering Pro
Childress Waco Right of Way
Corpu§ Laredo Pharr Wichita Falls
Christi
m Lubbock San Angelo Yoakum

Aviation Civil Rights

Public
Transportation

Occupational
Safety

Chief Administrative
Officer

Chief Financial
Officer

Engineering &

Transportation
Program

Safety Operations

Financial
Management

Proj. Fin. Debt &
Strategic Contracts

Abilene Contract Services

I:I

Bridge

Construction Amarillo Fleet Operations

Toll Operations Atlanta Human Resources

Trans Planning &

. Procurement
Programming

Maintenance Austin

Beaumont

Support Services

Traffic Operations




We have
ambitious
technology
goals, including
but not limited
to ...
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e Distributed work from anywhere

« Advanced engineering technologies

« Open data and sharing data across cities and counties
e Connected and self-driving cars

e Smart city

« Automated business processes

e Business intelligence and big data analytics
e Predictive analytics

e Cyber security

e Technology in the field

e Freight mobility

10
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e A forward-thinking business partner that enables
TxDOT to effectively use information and technology
to deliver mobility, enable economic opportunity, and
enhance quality of life for all Texans

Vision

« Provide a reliable and secure environment and data
Mission management program to transform agency capabilities
and enhance decision-making by providing accurate,

The V]S]On and integrated, and timely information
Mission of IMD

Develop

Align to TxDOT Mission Delivery of Services
our People

~ ~N
Safety first! Enterprise = QOperational

Individual & team Architecture efficiency

performance Portfolio Return on

Training Management investment

Reduce risk through Provide the right
security, capabilities at the
governance and right time

policy

Certifications
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IMD is composed of 5 "sections” with an additional team focused on governance

Information
Management Division
Director: Dana Glover

Strategy and Portfolio
Management Section
Director: Cassie Jordan

Service Capabilities
Management

Service Capabilities
Development

Modernize Portfolio &
Project Mgmt (MPPM)
Application

Enterprise
Architecture

Program Project
Delivery Section

Director: Maureen

Applications

Infrastructure

Program Management

Project Delivery

Operations Section

Director: James
Pennington

Technology Ops and
Transition Services

Customer Outreach

Legacy Publication
Services

Asset Management

Information Security
Director: Terri Duncan

Security Architecture

Policy

Records Management

Governance
Dan Teczar

Finance and Sourcing
Manager: Rob MacFarland

Finance

Procurement

Contract Admin.
Mgmt.

Vendor Relations

12



The different sections in IMD collaborate to deploy technology solutions serving
Division / District needs

Technology
Solutions

Strategy and Portfolio Progran7 Project Operations
Management Delivery

‘Plan and Design

2 4

Operate and

==& Division/District Maintain
l Business Plans

(Capability Needs)

Information Security, Finance and
Sourcing, Governance
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Context and background: TxDOT IT in 2012

x Qutdated infrastructure x Undefined service levels
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TxDOT has made
significant progress

TxDOT set out on a mandate to transform In the last five years, significant progress has
its IT environment through a set of goals been made in achieving the initial goals

(67%)

= Stabilize: Reduce risk in IT infrastructure
management and improve stability and security

of the TxDOT technology environment App count

down 67%

since 2014 |
technology standardization, reduce the number 2014 App count 2018 App count
of one-off/non-standard applications, and roll

out standardized end-user devices to all
employees ®. 1‘

» Standardize: Conduct enterprise-wide

= Solve: Support business operations of the agency Overall IT
by focusing on solutions that address the most satisfaction
critical agency-wide needs up by 20%




Going forward,
our technology

goals are
summarized in
three key areas

1\
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Increase security
capabilities

16
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Expected outsourcing approach

Scope of solicitation

Service Cluster # vendors RFP section
1. Eight clusters out for bid - TxDOT
Infrastructure IT 1 B1 encourages respondents to submit
responses for one or more service clusters
Information Security 1 B2 based on experience and capabilities
Business Network 1 B3 . TxDOT expects to select no more than one
vendor per service cluster, except for
Traffic Network 1 B4 Program & Project Management &
: Execution
Program and Project Execution Mulleple, , _
and Management project-by- B> . TxDOT intends to select multiple vendors
project basis for Program & Project Management &
Execution
Enterprise Architecture 1 B6

: ) ) . TxDOT expects the respondent to provide
Engineering Services 1 B7 proof of qualifications and experience in

each service cluster for which a response is
Web Design 1 B8 submitted
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Infrastructure IT: Future state goals and objectives

Ensure Compliance

..............................................................................................................................................................................................................................................................................

Improved Proactive Incident and
Customer Service Problem Management

Auto.ma’Fed Automated
Monitoring Response

. o .
. . .
. S .
. . .
. o .
. . .
. o .
. . .
. .
. .
.............................................................................................................................................................................................................................................................................

Evaluation for Improvement —

Self Service <——» Automation

Improvement
|dentified

18
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Information Security

Comprehensive, Robust
proactive Actionable detection and
threat approach to monitoring
identification detection tools

« Enable risk assessments e Ensure risks that are e Support direct access to
(i.e., covering network, detected are promptly live feed of security
applications, identity/ addressed or data as well as detailed

¢  access, security incorporated into SOC report to enable
architecture, etc.) that continuous decision making
are comprehensive to improvement plans

identify vulnerabilities
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Business Network

ENEDLIGE
Voice/IP
Telephony

Automation /
predictive
analytics

Innovative
mobile
support

e Continue to drive e Deploy new approaches e Enhanced visibility into
transformation and to support, distribution network and device
mitigate risk of system and collection of over performance
breakdown by building 5,000 (and growing) ¢ « Ongoing preventative
in greater redundancy mobile devices maintenance to predict

and address potential
issues
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Traffic Network

Proactive

Reliable /secure traffic Integrated
traffic network network monitoring &
monitoring management management

e Ensure real time, comprehensive o Further develop plans, processes and » Complete integration of
monitoring of the Traffic procedures for more consistent monitoring and management
Management network response to incidents across range of traffic devices:

« Continue to expand monitoring, using « Implement 24/7 Traffic NOC to receive - Automated issue detection

! lessons learned from pilot programs alerts, diagnose and remotely ) with workflow-driven fixes

« Support districts to prioritize and ) remediate problems - Automated ticketing
shift focus from responsive to « Collaborate with 3rd-party stake- - Automated update of asset
preventative maintenance holders to resolve issues across work summary

« Ensure uptime for TxDOT's >12,000 boundaries and ensure a seamless -
traffic network devices experience for TxDOT staff and

customers
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Program and Project Execution & Management: Future

state goals and objectives

* Enable faster delivery and
improved predictability,
with a clear understanding
of the pipeline and data-
driven prioritization of
Agency needs

Work closely with agency * Facilitate clear and
partners to identify iterative user acceptance
requirements testing with tactical KPIs
Integrate agile and non- * Provide post implement-
agile methodologies based ation support, including
on business requirements training documentation &

required tools

Support development of comprehensive and standardized
spend plans and schedules relative to budgets & baselines
Deliver automated tools to track and analyze project
performance and mitigate risks

22



Program and Project

Execution &
Management:

Example projects
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Application development, enhancement, and
deployment

Application testing and maintenance
Application decommissioning

Infrastructure updates, upgrades, migrations
Infrastructure decommissioning

Network updates, upgrades, expansions,
maintenance, decommissioning

Security enhancements, updates, upgrades
Process automation

Agile project execution

Agile training

Waterfall and Agile Project Management

23
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Enterprise Architecture

Collaboration
for innovation

Continued
maturation

A 10-year
plan

« Improved definition & e Detailed but dynamic e Forward-thinking
documentation of roadmap to articulate collaboration to identify
standards for EA design strategy for enterprise and evaluate

* . Framework for technical applica.tions, data, gppo.rtur.\ities &
standards to inform both portfolio development 1mpl1c§tlon.s of
and governance evolutions in technology

tactical and strategic
decision-making
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Engineering Services

Expertise development Targeted new technology

« Ongoing research, development and
planning of new technologies as
appropriate to support the continued
growth and development of TxDOT
geomatics capabilities

e Proactive guidance and support of
the overall growth and
development of geomatics
experience at TxDOT
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Web Design

Accessibility Relevance

Utility

» As TxDOT's web presence e Coordination with all TxDOT e Clearly defined process
continues to grow, stakeholders ensure all web to ensure high visibility of
enablement of content is streamlined and important content
accessibility across all up-to-date e Development of processes
potential users e Proactive support for and procedures to

requirements to archive and understand and
maintain de-prioritized incorporate the "voice of

content the customer”
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Responses will be evaluated across set of qualitative and quantitative criteria

Qualitative criteria Quantitative

* Ko =i _
—@ C) * A * .///‘~\o — Ay —|
[V \ ~ IRr=
Proposed solution & Vendor experience Personnel Transition plan Innovation & Commercial
delivery approach & past performance qualifications transformation considerations
\ 80% of overall score | L 20% of overall score




We have included a
set of case studies
as opportunity for
respondents to
demonstrate
capabilities across
four key areas...

collabory e
2

Capabilities
we look for
through
Case Studies

0
Ky @ep C UStOm.e(
MVice exper’ﬁ\S
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We've shared important information across two websites

Texas Comptroller website TxDOT's FTP website

(txsmartbuy.com) (ftp.dot.state.tx.us)

Texas Comptroller of Public Accounts

Glonn Hegar Index of /pub/txdot-info/imd

MName Last modified Size Description

OUTSOURCED MANAGED INFORMATION TECHNOLOGY SERVICES Parent Directory .

[:3 TxD0T_IT_Services Pre-RFP_Information Session/ 88-Jun-2018 14:34 -

Status: Posted Solicitation ID:  601440000017947
Response Due Date: 7/20/2015

Response Due Time: 3:00 PM

Agency Number: 601

[..:.:3 IxDOT_IT Services RFP_Supplement Information/ 11-Jun-2@18 13:11 -

Days Solicited: 21+ Days for Solicitation Notice
Solicitation Posting Date: 6/5/2018
Last Modified: 6/11/2018 12:03 pm

Solicitation Description: This solicitation is 1o outsource the management of selected Texas Depariment of Transportation’s (TxDOT) infermation technolog
services grouped into eight service clusters listed: Infrastructure IT Service Requirements (IT) (Attachment B1); Information Security Service
Requirements(Attachment B2); Business Network Service Requirements (Attachment B3); Traffic Network Service Requirements (Attachment B4),Program §
Project Execution and Management Service Requirements (Attachment B5); Enterprise Architecture Service Requirements (Attachment B6): Engineering
Services Service Requirements (Attachment B7); Web Design Service Requirements (Attachment B8) NOTE: ALL INFORMATION OR CHANGES RELATE]
TO THIS SOLICITATION WILL BE POSTED ON THIS WEBSITE. RESPONDENTS SHOULD MONITOR THIS WEBSITE FOR ANY ADDENDUMS
ADDITIONAL DOCUMENTS, QUESTIONS AND ANSWERS OR CHANGES. THE OPENING DATE SPECIFIED ON THIS POSTING IS THE DUE DATE F(]
SUBMITTAL OF RESPONSES. RESPONSE SUBMITTALS WILL NOT BE ACCEPTED AFTER THE OPENING DATE AND TIME

Class/item Code: 95870-Outsourcing Services For Management, Operation, Efc. (Purchasing, Etc.)

Attachments

# Name Description

1 ESBD_File_134156_{ 47 updated v3_solicitation package.pdf Sclicitation package
2 ESBD_File_134156_60 7_TxDOT Qutsourced Managed IT Schedule 1

sm
947_TxDOT Outsourced Managed IT

Schedule 3

s_Schedule 3_Key Response Information xIsx
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HUB Participation

30
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BE SAFE. £
DRIVE SMART. . w

HISTORICALLY

UNDERUTILIZED BUSINESS
(HUB) SUBCONTRACTING
PLAN (HSP) COMPLETION

TxDOT HUB Program

Revised: March 2017
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HSP Completion: Method A - Using only HUBs

If all (100%) of your subcontracting opportunities will be performed using only HUB vendors,
complete the following :

Section 1 - Respondent and Requisition Information (Page 1);
Section 2a - Yes, | will be subcontracting portions of the contract (Page 2);

Section 2b - List all the portions of work you will subcontract, and indicate the percentage of the
contract you expect to award to HUB vendors (Page 2 and the continuation sheet as needed);

Section 2c - Yes, | will be using only Texas certified HUBs to perform all of the subcontracting
opportunities listed (Page 2);

Section 4 - Affirmation that all information and supporting documentation submitted is true and
correct (Page 3); and

HSP GFE Method A (Attachment A) - Complete this attachment for each subcontracting opportunity
listed in Section 2b (Page 1 of 1).
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HSP Completion: Method A - Using only HUBs

B
L
Al '

< ) Rev. 1046

) HUB Subcontracting Plan (HSP)

n accordance with Texas Gov't Code §2161.252, the contracting agency has determined that subcontracting cpportunities are prokakie under this contract. Therefore,

all respondents, inciuding State of Texas certified H ¥ Underutilized Businesses (HUBs) must complete and submit this State of Texas HUB Sukconrtraciing

Flan (H5P) with their response to the lbid requisiiion |soiciat
NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promoies equal business opportunifes for economically disadhvaniaged persons to contract with the State of Texas in accordance with e goals

specified in the 2009 State of Texas Disparity Study. The statewide HUE goals defned in 34 Texas Administrative Code [TAC) §20.13 are:

Page 1

o).

s  11.2 percent for heavy construction other than building confracts,
s 211 percent for all building construction, including general confractors and operative builders’ contracts,
s 325 percent for all special trade consfruction contracts,
s 237 percent for professional services contracts,
s 26.0 percent for all other services contracts, and
s 211 percent for commodities contracts

- - Agency Special Instructions/Additional Requiresments - -

Ete good faith efart o
mited HUBSs meets ar exceeds the statewid

SeCtion 1: Respondent and ReqUiSition ) EZ9IEH RESPONDENT AND REQUISITION INFORMATION

Information a.  Respendent (Compary o
. . Paint of Contact Phone &
Complete all information requested.
b. |5 yowr company a State of Texas certified HUB? -Yes - No
Bid Open Date:

¢. Requisifion &
Y
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HSP Completion: Method A - Using only HUBs

Page 2
Enter your Company’s name and the requisition #.
(Enter this information on each subsequent page.)

Section 2: Respondents Subcontracting Intentions
2a: V Yes, | will be subcontracting portions of the contract.

>

>

2b: List all the portions of work you will be subcontracting
to HUBs and the % of the contract you expect to award.
(Aggregate percentage should not total 100%)

2c: V Yes, if you will only be using HUBs to perform ALL

subcontracting opportunities in 2a.

Move on to page 3, Section 4

HSP Method |

Rev. 1015

I Enter your company’s name here: Requisition # I

I
=S RESFONDENTs SUBCONTRACTING INTENTIONS

After dividing the contract work into reasonable lots or portions fo the extent corsistent with prudznt industry practices, and taling indo consideration the scope of wark
b be performed under the proposed contract, including al potenfal subconfracting opportunities, the respondent must determine what portions of work, Including
contracted stafMng, goods and services will be subcontracted. In accordance with 34 TAC §20011, a “Subcontractor” means a person who condracts with
a prime confractor bo work, fo supply commaodities, or to contribute tow completing work for 3 governmental entity.

a. Check the appropriate box (Yes or Noj that identifies your subcontracting intentions:
- Yes. | will be subcontracting porfions of the contract. (If ¥es, compleds them b of this SECTION and continue to ltem c of this SECTION.)

- No, | wil not be subconiraciing any portion of th
services. (If Mo, continue to SECTION 3 and

(subcontracting opporfunifies) you will subcontract. Also, based on the total value of the contract, identify the percentages of the contract

you expect fo award o Texas certiied HUBs, and the perceniage of the conbract you expect to award to vendors that are not a Texas certified HUB (i.e., NonHUB).

ontract, and | will be fulfiling the endire contract with my own resowrces, including employees, goods and
oM g)

HUBS Non-HUES
em & Subcantracting Cppartunity Descripticn Arpaciad o b mbacatracid 1 .,Eﬁ.;:'ﬁ'.,':‘” e ”""E’J-,, Pomeie s ot

e e s S

1 % % %

2 % % %
3 % % %
2 I 3 % o
5 % e %
=] % 3 %
7 I % 3 %
a I % 3 %
8 I o . o
o I % & %
%o & %

2 I % e %
13 I % 3 %
14 L3 3 %
15 I 5 3 %
Aggregate percentages of the conlract expected b be subContracted: % L] %

(Moke: Hyou have moee than fifteen subcontracing opporturities, @ continuation shest is availabée onliine at

©. Check the appropriate box (Yes or Noj that indicates wheder you will ke using only Texas ceriified HUBs o perform all of the subcontraciing opportunities
you listed in SECTION 2, Hem b.

O - Yes (I Yes, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method A (Attachment A)° for each of the subconiracting cpportuniies you listed )
O - Mo (If Mo, continue to lhem d, of this SECTION,)

o

. Check the appropriate box (Yes or No) that indicates whether the aggregate expected percentoge of the contract you will subcontract with Texas certified HUBs
with which you do not have a continuous contract® in place with for more than five (5) years, meets or exceeds the HUE goal the contracting agency
identified on page 1 in the “Agency Spedial Instructions, Additional Requirements.”

O - Yes {if Yes, contirme to SECTION £ and complete an “HSP Good Fait Effort - Method A (Attachment A) fior gadh of the: subcontracting opportunifies you Fsted )
O - Ne i Mo, confmue fo SECTION £ and complete an *HSP Good Faith Effoet - Method B [(Atiachmant BY” for each of the subcontracting opportunities you listed )

“CONUNEOUS COMIECT: ANy XISING WITIIEN SGreement (Ncluding any renswals Thal are exercised) berwesn 3 prime CONTacTor and 3 HUB vendor,
whars the HUB vendor provides Iha prime cONIEcIor With goods Or Service undsr the same conmract for a speciNed pered of ome. The fequency
the HUE vendor s voized or paid duriig Tthe 1erm of the CONITEcT IS NOT Melevant 10 Whether the CONTacT 15 Consioensd CONTNUOUS. TWO or mors
COMTICTS Thar N concumently or Overlap one another for diferent penods of Ome 3re considersd by CPA 10 be Mdvidual CONTACTS rathar than
renewals Or SXTBNISIONS 10 e Orgnall conract In SUCh SHUANONs the Prime CONracior and HUB vendor are #Tenng (Rave enterso) Ane “new™
COMTICTS.
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HSP Completion: Method A - Using only HUBs

Rev. 1015

Page 3 I Enter your company's name here: _ Reguisition #: I

SELF PERFORMING JUSTIFICATION of you meponded “No” ta SECTION 2, lhem a, you must sompists this SECTION and continus to SECTION 4.3 If you
ECTION 2. ltem a, in the space providzd kbelow explain how your company will pesform the entire contract with its own employees, supplies,

matesials and'or equipment.

N
E=SII T AFFIRMATION

As evidencad by my signature below, | affirm that | am an authosized representative of the respondent listed in SECTION 1, and that the information and
supporing documentation suomitied with the HSP is true and correct. Respondent understands and agrees that, i awarded any portion of the requisifion:

»  The respondent wil provide notice as soon as practical fo all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor for the awarded
contract The notice must specify at @ minimum the contracting agency's name and ifs point of con fior the comtract, $he contract award numier, the
tractor) will perfoem, the approximate dollar value of the subcontracting opportunity and the expected percentage of
t 3 opportunity represents. A y of the nofice reguired by this secton must also be provided to the confracting agency's
confract no |ater fhan ten (10) working days afier the coniract is awarded

*  The respondent must submit monthly compliance reporis (Prime Contractor Progress Assessment Report — PAR) to the combracling agency, verifying ifs
compliance with the HSP, uding the use of and expendiures made to its subcontractors (HUBs amd Mom-HUBs). (The PAR is awvailable at
hitps:ifwww.compiroller texas govipurchasing/docs hub- forms/ProgressAssessmeniReporiForm xls)

Section 4: Affirmat'ion #  The respondent must s2ek approval from the contracting agency prior to making any modific s to its HSP, inclwding the hiing of addifonal or different

sulbcontraciors and the termination of a subcontractor the respondent identified in its H3P. Ifthe HSP is modified without the contracing agency's prior approval,
respondent may be subject to any and all enforcement remedies available under the confract or otherwise available by law, up to and ncluding debarment from all

Read, sign and date to affirm the information you provided stecoeaceng

»  The respondent must, wpon request, allow the contracting agency to perform on-site reviews of the company's headguarters andior work-site where services

-iS true an d CO rrect . are being performed and must provide documentation regarding staffing and other resources.

; Sigrature Printed Name Title Date

syl

Reminder:
P‘ If you resporded “Yes' to SECTION 2, ltems ¢ or d. you must complete an "H3P Good Faith Effort - Method A [Attachment A" for each of

Move On to “HSP GOOd Faith Effort - MethOd A (AttaChment A) ” »> ::?::p—:ic::: 'O:::t:;;:(:: 2T:i:jic:n::”iz,:::1:45: complete an *HSP Good Faith Effort - Method B (Atiachment B)" for pach of

the subconiraciing opportunities you listed in SECTION 2, emb.
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HSP Completion: Method A - Using only HUBs

HSP Good Faith Effort - Method A (Attachment A)

I Enter your company’s name hers; Requisition # I

Rev. 116

HSP Good Faith Effort - Method A (Attachment A)

TMPORTANT: ¥ you responded *Yes to SECTION 2, Hems ¢ or d of the completzd HSP form, you must submit a completed “HSP Good Faith Effort -
Method A [Attachment Aj each of the subconiracing opporiuniies you listed in SECTION 2, ltem b of the completed HSP form. Wou may photo-copy this

Secti o n A_ 1 page or download the form at hites (www compirolier texas govieurchasing'docs huib-forms kub-sbeont-plan-gfe-achm-a.pdf

. . o . . EESEEEH SUSCONTRACTING OPFORTUNITY
L] St th e ] n fo rm at] 0 n req uested fo r th e Su bcon tract] n g O p po rtu n ] ty. Enter the item numker and descripion of the subcontracting opportmity you listed in SECTION 2, ttem kb, of the completed HSP form for which you are completing

the attachment.

\ 4

ltem Number: Description:

N
Section A-2 SUBCONTRACTOR SELECTION

List the subcontr: =) you selected to perform the subcontracting opporunity you listzd albove in SECTION A-1. Also identify whether they are a Texas cerified

HUB and their Texas Vendor ldendfi (VD) Mumber or federal Employer Identification Number [EIN), the approximate dollar value of the work to be

1 1 1 sbconiracted, and the expected fage of work bo be subcontracted. Whe ching for Texas ceriified HUBs and verifying their HLIE status, ensure that yo
Provide all information requested. sibeontaced. nd he xpecied pererioge of wok b be subebacied Wher e or Texoscoed HLS and v e HUB st e ot vou

\ 4

htfp-imypa. cpa state b wshpassemblzeaschiindzy j=p. HUB status code "A”" signifies that the company is a Texas certified HUB.
Company Hame Texas cartified HUS -T_?%aa kit mml- EN n*o'?ﬂ':”fr'."fu'ﬁ: PnErt;p&mg;gm
Contract
O-Yes []-Ho L %
O-ves [O-no § %
O-ves [O-Ne 5 %
O-ves [O-Ho s %
O-ves [-No ) |
O-Yes [I-MHe § %
O-ves [O-Ne 5 %
O-vss [O-mHo 5 %
O-ves [O-Ho ] %
O-vses [O-Mo § %
O-vss [J-Ho ] %
O-vss [J-Mo 5 %
O-ves [J-He § %
O-vee [O-Ho 5 %
[-Yes [J-He § ®
O]-Yes [J-Ho 5 %
O-ves [J-He § ke
O-ves [INo L %
O-ves [O-He § %
O-ve: [O-to ] %
O-ve= O-Ho $ %
O-ves [O-Ho § %
O-Y¥es [O-No 5 %

REMINDER: &= specified in SECTION 4 of the completed HSP form, j g, You are required to
provide nofice as soon as practical fo all the subcontra {HUBs and Non-HUBs) of their selection as a sukcontractor. The notice must specify at @ minimum the
contracting agency’s name and its point of contact for the tract, the contract award numicer, the subcontracting opportmity they (the sueconiractor] wil perform, the
approximate dollar vale of the subcortracting cpportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of
the notice required loy this section must also ke provided io the contracting agency’s point of confact for the contract no later than ten (10) working days after the
coniract is awarded.

Page 1of 1
[Attachment A
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HSP Completion: Method A - Meeting TxDOT’s HUB Goal

If you are subcontracting with HUBs and Non-HUBs, and you meet or exceed the aggregate
percentage (HUB Goal) of subcontracting with HUBs in which you do not have a continuous contract
in place for more than five (5) years, complete the following:

e Section 1 - Respondent and Requisition Information (Page 1);
e Section 2a - Yes, | will be subcontracting portions of the contract (Page 2);

e Section 2b - List all the portions of work you will subcontract, and indicate the percentage of the contract you expect to award to
HUB vendors (Page 2 and the continuation sheet as needed);

e Section 2c - No, | will not be using only Texas certified HUBs to perform all of the subcontracting opportunities listed (Page 2);

e Section 2d - Yes, the aggregate expected percentage of the contract you will subcontract with Texas certified HUBs, which you
have do NOT have a continuous contract in place for five (5) years or more, meets or exceeds the HUB goal in the solicitation
(Page 2)

e Section 4 - Affirmation that all information and supporting documentation submitted is true and correct (Page 3); and

 HSP GFE Method A (Attachment A) - Complete this attachment for each subcontracting opportunity listed in 2b (Page 1 of 1).
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HSP Completion: Method A - Meeting TxDOT’s HUB Goal

e
CRLE_ O
A i

<y A Rev. 10116

J HUB Subcontracting Plan (HSP)

n accordance with Texas Gov't Code §2161.252, the contracting agency has determined that subcontracting cpportunities are prokakle under this confract. Therefore,
al respondents, ncluding State of Texas certified cally Underutilized Businesses [HUBs) must complete and submit this State of Texas HUB Sukbcorfracting
Flan (H5P) with their response o the bid requisifion (sobciation].

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promodes equal business opportunifies for economically disadvaniaged persons to contract with the State of Texas in accordance with e goals
specified in the 2009 State of Texas Disparity Study. The statewide HUE goals defned in 34 Texas Administrative Code [TAC) §20.13 are:

Page 1

s 11.2 percent for heavy construction other than building confracts,

s 211 percent for all building construction, including general contractors and operative builders’ confracts,
s 325 percenf for all special trade construction contracts,

s 237 percent for professional services contracts,

s 280 percent for all other services confracts, and

s 211 percent for commaodities contracts

- - Agency Special Instructions/Additional Requirements - -

respondent (prme contractar) may demonstEte good fANh effart to utiiZe Texas cenMed MUBS for Nis
fied HUBS Mests or exceeds the statewide HUE goal or the agency
Wien 3 respandent U 5 demonstrate good faith efMar, the respondent must Jsnfty the HUBS with which it
cts with Texas cerfifed HUES fo Satisfy this requirsme. e sggregate percentage o CONracts expectad fo be
BSRONdENt J08F NO1 5 CONONUQUS CONITIET" N o s shall qualty for mesting the HUE

rafation @5 recommended by the 2000 Texas Disparky Study.

SeCtion 1: Respondent and RGQUiSition |nf0rmati0n RESPONDENTAND REQUISITION INFORMATION

Complete all information requested. > 2. Mot Compen o
Faint of Contact Phone £
E-mail Address: Fax #
b. s your company a State of Texas certified HUB? - Yes - No
©. Requision & Bid Open Date:

(YY)
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HSP Completion: Method A - Meeting TxDOT’s HUB Goal

Rev. 1095

Enter your company’s name here: Requisition # I

5 e el E=ICIEA RESPONDENTs SUBCONTRACTING INTENTIONS
E n te r yo U r C O m pa ny S n a m e a n d t h e req u] S] t] O n #. After dividing the contract woek into reasonable lots or poriions fo the extent consistent with prudent industry practices, and taking inio consideration the scope of wark
T : contracton starmg. goous an ssrices Wil 25 Subcoracted. Note In scsordonce wih 3£ TAC 520 11 3 Subcaniroct” means a ersan o somrscs
( En ter th ’S 'nformat’on On eaCh SUbsequen t page . ) g?me coniractor tgl\g:rk: o supply commosdities, or to contrilbute h-w.l;"\;.wn:p eting \l::rH:-'a g:«'ew;;nni entity. ) o . -
3. Check the appropriate box (Yes or Mo) that identifies your subcontracting intentions:
‘) - ¥es, | will be subconiracting portions of the contract. (If ¥es, compleds tem b of this SECTION and confinue fo ltem ¢ of this SECTION.)

- Mo, | will not be subcoriraciing any portion of the contract. and | will ke fulfilling the erfire contract with my cwn resowrces, including employees, goods and

Section 2: Respondent Subcontracting Intentions e senics. (F A, conr 0 SECTION 3 304 SECTION £

b. Listall the porfions of work (subcortracting opporfunities) you will subcoriract. Also, based on the total value of the contract, identify the percentages of the contract

2a : V YeS , I W-i l l be Su bco n tract-i n g po rt-i O n S Of th e Con tract . you expect i award to Texas certified HUBs, and the parcentage of the contract you expect to awand to vendors that are not a Texas cerfified HUB (ie., Non-HUB).

HUBS Non-HUBs

em & Subcontracting Oppaortunity Description

Ferceninge of the conteact

2b: List all the portions of work you will be subcontracting to
HUBs and the Non-HUBs % of the contract you expect to award.

2la] sl

NOTE: Must meet or exceed HUB goal using HUBs with which you / : |
do not have a continuous contract in place for more than five 0

(5) years. —

=]

HE

F A I I e e R IR L I L L

F AR I ol o B L o B o B

Aggregate percentages of ihe conlract expected 1o be Subconiracted:

{Moke: I you have moee than fifleen subcontracing opporturities, a continuation shest is availabie online at

ZC : V NO ) to i ndicate you Wi ll NOT be On l.y USi ng H U BS . o ©. Check the appropeiate bax (Yes or No) that indicates wheter you will ke using only Texas cerified HUBs to perform all of the subcontracting epportumities

you listed in SECTION 2, Bzm k.

O - ¥es (i Yes, continue to SECTION 4 and complete an “HSP Good Faith Efiort - Method A (Aftachment AJ7 for each of the subcontracting opporiunities you listed )
$ O - Mo (I Mo, continue to ltem 4, of this SECTION)

d. Check the appropriate box [Yes or Naoj that indicates whether the aggregate expectzd percentage of the condract you will subcontract with Texas certified HUBs
with which you do not have a continuous contract* in place with for more than five {S) years, meets or exceeds the HUE goal the contracting agency

2d: V Yes, indicating you do NOT have a continuous contract in eniied on page 1 i e “Ageney SpecilInstructions/ Adeiiona Requirements

) [ - Yes if ¥Yes -:wtnaé::-SE_CTIIJNd and complete :-n '—:SD Good I.-'a'h Effort - Melhoel.-f. [An.:-chlnj_-rt.:ﬂ.:-' f-:rﬂq oﬁh‘e submf:’.h; :pp::mnl:as r:.jl_lgéld:
place for 5 Or more years and W.ill meet Or exceed the HU B Goal. O - No (If Mo, confinue to SECTIONS and complets an “HSP Good Faith Effort - Method B (Attachment BY” for each of the subcontracting opportunities you listed )

“CoNunEous CONTEcT: ANy axiSINg WITmen SQreement (INciuding any renewals Thar are sxercised) belwesn a prime cONTacTor and a HUS vendor,
whars the HUE vendor provides the prime conmacior with goods or Sarvice under the 5ame CONTact for @ spacied paned of ome. The freguency
the HUE vendor is uniized or paid during The 18 of the CONITECT IS NOT relevant 10 whezher the CONITacT i5 considensd coNTNuUous. Two oF more
CONTACTS Thar fun concurmanty o overlap oneé anomher for diferent penods of Ome are considersd by CPA 10 be Mdvidual CONTAcTs rather than
renewals or BXTENSIONS 10 The DNgNal CONAcL In SUch SNUATIONS The Prime CONIacIor and HUE vendor are enTenng (Dave anterad) ino “new™
COMTICTS.
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HSP Completion: Method A - Meeting TxDOT’s HUB Goal

Feev. 1015

Page 3 I Enter your company’s name heres: _ Reguisition #: I

materials andior ecquipment.

—
[E=SIEIEA AFFIRMATION
As evidencad by my signature below, | affirm that | am an authorized representative of the respondent listed in SECTION 1, and that the information and

supporing documentation suemitted with the HSP is true and correct. Respondent understands and agrees that, if awarded any portion of the reguisifion:

- The respondent wil provide notice as soon as practical o of their selection as a subconira: for the awarded
contract The nofice must specify at a minimum the contracting agen name and iis point of co for the contract, e confract award number, the
sulbconiractng riunity they (the subcomtractor] will perform, the approximate dollar value of the sul tracting opporfumity and the expected percentage of
at the subcontracting cpportunity represents. A copy of the nofice regquired by this secion must also be provided to the confracting agency's
r the confract no later tham ten (10) working days affer the conract is awarded

Il the subcontractors (HUBs amd Mon-HLIBs)

& The respondent must s2ek approval from fhe comtracting agency pror to making amy modifications fo its HSP, including the hiing of addiforal or different
sulbcondractors and the termination of a subcontractor the respondent identified in its HSP. If the HSP is modified without the contracing agency's price approval,
raspondent may ke subject fo any and all enforcement remedies available wder the corfract or otherwise available by law, wp to and Rcluding debament from all

Section 4: Affirmation e

»  The respondent must, upon request, allow the confracting agency to perform on-site reviews of the company’s headquarters andior work-site where services

Read, sign and date to affirm the information you provided is = i pefomed o sk provde documeiaon g s snd o s
true and correct. > Sy P

L]

Reminder:
> you responded “Yes' i

ECTION 2, ltems ¢ or d. you must complete an “HSP Good Faith Effort - Method & [Attachment A) for sach of

Move On to “HSP GOOd Faith Effort - MethOd A (AttaChment A) 7 > ::r:;:-;:“: 'O::::l:;C:(:: ;:Tiir:sezcc;rn:Nj: :::1:45: complete an “HSP Good Faith Effort - Methed B (Atfachment B)" for each of

the subconiracting opportunities you listed in SECTION 2, ltem k.
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HSP Completion: Method A - Meeting TxDOT’s HUB Goal

HSP Good Faith Effort - Method A (Attachment A)

Section A-1
List the information requested for the subcontracting opportunity.

Section A-2

>

Provide all information requested.

>

HSP Good Faith Effort - Method A (Attachment A)

I Enter your company’s name hers; Requisition # I

Rev. 116

TMPORTANT: ¥ you responded *Yes to SECTION 2, ems ¢ or d of the completed HSP form, you must submit a completed “HSP Good Fai
Method A [Attachment A each of the subconiracing opportunities you listzed in SECTION 2, ltem b of the completed HSP form. You may photo-
page or download the form at hites (www compirolier texas govieurchasing'docs huib-forms kub-sbeont-plan-gfe-achm-a.pdf

.
EESEEEH SUSCONTRACTING OPFORTUNITY

Enter the item numker and descripion of the subcontracting opportmity you listed in SECTION 2, ttem kb, of the completed HSP form for which you are completing
the attachment.

ltem Number: Description:

N
[ e Rl SUBCONTRACTOR SELECTION

List the subcontr: you selected to perform the subcomiracting opportunity you listed above in SECTION A-1. Also identify whether they are a Texas cedified
HUB and their Texas Vendor ldend m (VD) Mumber or federal Employer Identification Number (EIN], the approdmate dollar value of the work to ke
subcontracted, and he expected percentage of work bo be subcontracied. When searching for Texas cerdified HUBs and vesifying their HUB status, ensurs that you
usz fhe State of Tewas' Cerfralized Master Bidders List BL) - Histosically Underutilized Business [HUB) Directory Search located at

htfp-imypa. cpa state b wshpassemblzeaschiindzy j=p. HUB status code "A”" signifies that the company is a Texas certified HUB.
Company Hame Texas cartifed HUS .?’faa.“_?_?' e et | Paremiags of
R o Caontract
O-Yes []-Ho L %
O-ves [O-no § %
O-ves [O-Ne 5 %
O-vs= [O-Ho § ®
O-ves [-No ) |
O-Yes [I-MHe § ®
O-ves [O-Ne 5 %
O-vss [O-mHo 5 %
O-ves [O-Ne H %
O-vses [O-Mo § %
O-vss [J-Ho ] %
O-vss [J-Mo 5 %
O-ves [J-He § %
O-vee [O-Ho 5 %
[-Yes [J-He § ®
O]-Yes [J-Ho 5 %
O-ves [J-He § ke
O-Yes [JMo L %
O-ves [O-He § ke
O-ve: [O-to ] %
O-ve= O-Ho $ %
O-ves [O-Ho § %
O-Y¥es [O-No 5 %

REMINDER: &= specified in SECTION 4 of the completed HSP form, j g, You are required to
provide nofice as soon as practical io all the subcontr {HUBs and Non-HUBs) of their selection as a sukcontractor. The notice must specify at @ minimum the
contracting agency’s name and its point of contact for tract, the contract award numicer, the subcontracting opportmity they (the sueconiractor] wil perform, the
approximate dollar vale of the subcortracting cpportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of
the notice required loy this section must also ke provided io the contracting agency’s point of confact for the contract no later than ten (10) working days after the
coniract is awarded.

Page 1of 1
[Attachment A
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Method B - HSP Completion by Solicitation/Notification

If you are subcontracting with HUBs and Non-HUBs, and you do not meet or exceed the aggregate
percentage (HUB Goal) of subcontracting with HUBs, complete the following :

« Section 1 - Respondent and Requisition Information (Page 1);
e Section 2a - Yes, | will be subcontracting portions of the contract (Page 2);

e Section 2b - List all the portions of work you will subcontract, and indicate the percentage of the contract you expect to award to
HUB vendors (Page 2 and the continuation sheet as needed);

e Section 2c - No, | will not be using only Texas certified HUBs to perform all of the subcontracting opportunities listed (Page 2);

e Section 2d - No, the aggregate expected percentage of the contract you will subcontract with Texas certified HUBs, which you
have a continuous contract in place for five (5) years or less, does not meet or exceed the HUB goal in the solicitation (Page 2)

e Section 4 - Affirmation that all information and supporting documentation submitted is true and correct (Page 3); and,

 HSP GFE Method B (Attachment B) - Complete this attachment for each subcontracting opportunity (Page 1 of 1).
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Method B - HSP Completion by Solicitation/Notification

e
RLE
D N

<y b)Y Fev. 1016

2 HUB Subcontracting Plan (HSP)

in accordance with Texas Gov't Code §2161.252, the tracting agency has determined that subcontracting opportunities are probakle under this contract. Therefore,
all respondents, including State of Texas certified Hi ally Underutilized Businesses (HUBs) must complete and submit this State of Texas HUB Sukcontraciing
Flam (HSF) with their response to the bid requisifion (sofictation).

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(k).

The HUS Program promoies equal business cpportunifes for economically disadvaniaged persons to contract with the State of Texas in accordance with e goals
specified in the 2008 State of Texas Disparity Siudy. The statewide HUE goals defned in 34 Texas Administrative Code [TAC) §20.13 are:

Page 1

» 11.2 percent for heavy construction other than building confracts,

s« 211 percent for all building construction, including general contractors and operative builders’ confracts,
s 325 percent for all special trade consfrucfion contracts,

237 percent for professional services confracts,

s 26.0 percent for all other services confracts, and

& 211 percent for commodities confracts

- - Agency Special Instructions/Addit;

nal Requirements - -

Ete good falth effor to utiize Texas cenfed HUBs for s

fited HUBS meets or exceeds the sfalewids HUE goal or the ey
nistrate good faith effort, the respondent must idendty the HUBS
HUES fo sabisfy Bis requiremen:

3 SONONUGUS CONITIET" In
v rofafion &5 recommendsd by the 2000 Texas Disparty Study.

Section 1: Respondent and Requisition Information S TR e remmor oo
Complete all information requested. a.  Responden Campany) Name:

Fuaint of Contact

Phone £
E-mail Address: Fax &
b. Is your company a State of Texas cerfified HUB? -Yea - No
c. Regquisiton # Bid Open Date:

BTy
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Method B - HSP Completion by Solicitation/Notification

Rev. 10716

I Enter your company’s name here: Requisition # I

’ 9_0r0 E=SICIEA RESPONDENT's SUBCONTRACTING INTENTIONS
Enter your Com pa ny S name and the req u1S] t]on #. After dividing the coniract work into reasonable lots or porfions o the extent corsistent with prudent industry practices, and taking inio consideration the scope of work

. . . to be performed under the proposed contract, including all potendal subconiracting opportunities, the respondent must defermine what portions of wark, Including
tractsd stam ds and Icas will be subcontracted. Note: In accordance with 34 TAC §20011, a “Subcontractor” 2 e dracts with
(Enter this information on each subsequent page.) 2 e coniacior i werk, o uply commodies, or 1 conble T conmleing wark o3 govemmertal enly.

a. Check the appropriate box (Yes or Noj that identifies your subcontracting intentions:

- ¥es, | will be subconiraciing porfions of the contract. (If Ves, complede tem b of this SECTION and confinue to ltem ¢ of this SECTION.)

- Mo, | wil not be subcontracting any portion of the
services. (If Mo, continue to SECTION 3 and 5

contract, and | will be fulfiling the enfire contract with my ocwn resowrces, including employees, goods and
TION £

b Listall the porfions of work (subcontracting cpportumities) you wil subcoriract. Also, based on the total value of the contract, identify the percentages of the contract

Sectio n 2 : Respo n dents S u bcontracti ng I ntentions you expect o award fo Texas certified HUBs, and the percentage of the contract you expect bo award to wendors that are not a Texas certified HUB (i.e., Non-HUB).

em # Subconiracting Oppartunity DesCrption Bl ."'",:,",,‘;""" 1o | aupaciad io he sboonmetad s mﬁ:e:;;m
2a: V Yes, | will be subcontracting portions of the contract. , D I =
2b: List all the portions of work you will be subcontracting to : - - -
HUBs and Non-HUBs and the % of the contract you expect to award. ° I : 2

- Aggregate percentages of the conlract expected i be subcontracted; ‘; ‘b; k]

Mot H you have moee than fifleen subcontracing opportunities, a continuation shest i availabie online at

©. Check the appropriate box (Yes or Noj that indicates wheder you will k2 using only Texas ceriified HUBs to perform all of the subconiraciing opporhunifies
you listed in SECTION 2, Hem b.

ZC : V NO ) to i ndicate you Wi ll NOT be On l,y usi ng H U BS . O - Yes [If Yes, cortimue to SECTION 4 and complete an SHSP Good Faith Effert - Methad A (Aftachment A)” for sach of the subcontracting cpporunifies you listed )

O - Mo (If Mo, continue to lkem 4, of this SECTION]

d. Check the appropriate box [Yes or Na) that indicates whether the aggregate expected percentage of the condact you will subcontract with Texas certified HUBSs
with which you do not have a continuous contract® in place with for more than five (S) years, meets or exceeds the HUE goal fhe contraciing agency
. identified on page 1 in the “agency Spedial Instructions/ Additional Requirements.”
2d . '\/ NO, you W1 ll not meet or exceed the H U B Goal . [] - Yees {if Yes, contrue to SECTION 4 and complets an “H52 Good Faith Eficrt - Method A (Attachment AJ"for sach of the subcontracting opportunies you sted |

) O - Ne (i N, corfinue to SECTION £ and complete an *HSP Good Faith Effort - Method B (Atiachment BY” for each of the subconiracting cpportunities you fisted

“CONONUOUS CONTECcT: ANy eXISTINg WITITEN SEreement (MCirdmng any renewals Thar are sxercised) barwean 3 prime COMTactor and a HUES wendor,
whare the HUE vendor provides Ihe prime conmacior With goods or S8rvice under the 53me CONTACT for 3 SpeciNed panod of ome. The feguency
the HUB vendor s uniized or paid during the 18 of the COMIEct IS NOT Mlevant 10 whether the CONIracT IS5 Consifersd CONTNUOUS. TWO OF more
CONIracTs That run concumently oF OVBrap oneé another for diferant penods of ome are considersd by CPA T be ndrvidual coNTEcTs rather than
renswals Or SXIBNSIONS [0 The origmal conmract In sUch STuarnons the prme conrracror and HUB vendor are enTenng (Nave eniersd) INTo “new™
CONTTacTs.
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Method B - HSP Completion by Solicitation/Notification

Rev. 1075
L L 5 . o
Aff'l r'm at'l o n Enter your company’s name heres: _ Reguisition #:
—
P = 4 t=s (v fd SELF PERFORMING JUSTIFICATION of you recponded =No” to SECTION Z. tem a, you misst sompiete thic SECTION and oontinue to SECTION 4. [ you
age b ect] O n responded “No CTION 2. ltem a, in the space provided below explain how your company will perform the entire contract with its own employess, supplies,

materials andior ecquipment.

Read, sign and date to affirm the information you
provided is true and correct.

Move on to “HSP Good Faith Effort - Method B Seomon & e

As evidencad by my signature below, | affirm that | am an authorized representative of the respondent listed in SECTION 1, and that the information and

(A t tach m en t B) »” supporing documentation suemitted with the HSP is true and correct. Respondent understands and agrees that, if awarded any portion of the reguisifion:

- The respondent wil provide notice as soon as practical io all the sulbcondractors (HUBs and Mon-HUBs) of their selection as a subcontractor for the awarded

contract The nofice must specify at a minimum the contracting agency’s name and fis point of con #e contract award numicer, the
tractor} will perform, the approximate dollar value of the subcontracting opportunity and the expected percentage of
3 opportunity represents. A copy of the nofice reguired by this section must also be provided to the contr; g IYERCY'S
0 later than ten (10) working days afier the contract is awarded

*  The respondent must submit monthly compliance reporis (Prime Confractor Progress Assessment Repori — PAR) fo the conbracting agency, verifying its
pliance with the HSP, ng the use of and expenditures made to its subcontractors (HUBs amd Mom-HUBs) (The PAR is availakle at
Farwow. compdroller fexas govipurchasing/docshul-forms/ProgressfssessmeniReporForm x|

& The respondent must seek approval from the contracting agency prior to making ary modific: s to its HSP, including the hiring of addiforal or different
sulbcondractors and fhe termination of a subcontractor the respondent identified in its HSP. If the HSP is modified without the confracing agency's p pproval,
raspondent may ke subject fo any and all enforcement remedies available wder the corfract or otherwise available by law, wp to and Rcluding debament from all
state contracting.

»  The respondent must, upon request, allow the confracting agency to perform on-site reviews of the company’s headquarters andior work-site where services
are being performed and must provide documentation regarding staffing and other resources.

) Sigrature Printed Name Title Date

Ll
Reminder:

> you resporded “Yes' to SECTION 2, liems ¢ or d. you must complete an “HSP Good Faith Effort - Method & [Attachment A) for sach of
fhe sulbconiraciing opportunities you listed in SECTION 2, ttem k.

)“ If you responded “No™ SECTION 2, lems ¢ and d, you musi complete an *HSP Good Faith Effort - Method B [Atiachment B)" for sach of
=ted in SECTION 2, ftem k.

the subconiraciing opportunities yo
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Method B - HSP Completion by Solicitation/Notification

. HSP Good Faith Effort - Method B (Attachment B) o
HSP Good Faith Effort - Method B (Attachment B), Page 1 of 2 > 2 [em— — |

IMPORTANT: you responded "No™ 1o SECTION 2, ltems ¢ and d of the completed HSP form, you mast submit a comleted *HSF Good Faith Effort -
Methad B (Attachment ¢ gach of the sm"oﬂt':\-‘tn; 'pp:rlur fies you listed in SECTION 2, ltem b of the completed HSP form. You may photo-copy this
page or download the fo plr [purchasingidocs/hub-forms huk-socont lan-gfe-achm & pdf

Section B-1: Subcontracting Opportunity
Com plete the i nformation req uested . irr:p:;i:;n';:t::;er;::l description of the subcontracting opporturity you listed in SECTION 2, tem b, of the completed HSP form for which you are

ltem Number: Description:

SeCtion B- 2 : Mentor PrOtégé Program : If you are USi ng you r H U B s p:'th::‘:?:s SESTE?faZZEi?;TJS Merior Protégé Program, submitting its Protégé (Protéeé must be a State of Texas certified HUE] as a

subcontrac to pes the subcontracting opporturity listed in SECTION B-1, constitutes a good faith efft ubcontract with a Texas certified HUB fowards that

Protégé, mark Yes and continue to Section B-4. HSP God Faith Effort - smssixpieor i - | et e i

Check the appropeiate box [Yes or No) that indicates whether you will be subcontracting the portion of work you lis

Method B (Attachment B), Page 2 of 2 IF YOU MARK NO, CONTINUE TO - Yeu 0 Yes conine o SECTION 24)

O - No / Nat Applicable (If Mo or Mot i continue to SECTION B-3 and SECTION B4.)

SEC TION B-3 and SEC TION B-4 mNOTIFICATIDN OF SUBCONTRACTING OPPORTUNITY

When completing fis section you MUST comply with fems 3. b. ¢ and d thersky demonstrating your Good Faith Effort of having nofified Texas cerdified HUBs and
trade organizations or development centers about the subcontraciing opporturity you listed in SECTION B-1. Your nobice should inciude the scope of work,
information “g.:lrdn; the location to review plans amd specifications, bonding amd insuance reguirements, required gqualficatons, and identify 3 con person.
When =erd|rg notice J )‘ou' subcon g _p-pcmr t\' you ars =1-.::-.|r:|ged o use the attached HUB Subconfracting Opportunity Nofice form, which is also avalable
online at hiip: = iractngOpporimity Notification Form.pst.

Retain supporting documentation (i.e., cerified letier, fax, e-mail) demanstrating evidence of your good faith effoet to natify the Tems ceriified HUBs and trade
organizati o development cemters. Also, ke mindful that a working day is considered a normal business day of a state agency, not induding weekends, federal or
state hobdays, or days the agency is declared closed by its execuive officer. The initial day the sukcontracting oppartunity is sentiprovided fo the HUBs and fo
the trade organizations or development centers is considered to be “day zero” and does not count ing days.

e mare Texas cartified HUB=. Unless the contraciing agency

) f = plel ] -5 H SUBCONTRACTING OPPORTUNITY

A. Provide written motifcation of the subcontracting cpportunity you listzd in SECTICIN 8-1,
specified a different time pericd, you must allow the HUBs = respond to the notice prior to you submitiing your bid response o te
contracting agency. When searching for Texas certified HUBs and\-erfyng their HUE siatus, ensure that you use the State of Texas' Centralized Master Bidders
List {CMBL) - Histofcally Underutilized Business [HUEB) Directory Search located at hitw:/mycpa.cpa. state tx usipassemblsearchindex jsp. HUB status code A"
signifies that the company is a Texas cestified HUB.

List the three (3} Texas certified HUBs you nofified regarding the sukcomtracing opporiunity you isted in SECTION B-1. Include the company's Texas Vendar
Identification (VID) Numkser, the date you sent notice to that comparny, and indicate whether it was responsive or non-responsive to your subcontracting
opporbunity notice.

1

‘Company Hame Texas VID Date Notice Sant | pig the HUB Respond?
st il Bcanity P [—

O - ves O -Ho

O -ves O -nHe

O-Yes QO-no

ment centers in Texas to

@

- Provide writhen nofification of the subcontracting opportunity you listed in SECTION B-1 to fwo (2) or more trade organizations or develo
assist in identifying potential HUBs by disseminafing the subcontracting opportunity fo their membersiparticipants. Unless the contr rg agency specified a
different fime pefod, you must provide your subcontracting cpporumity notice to trade organizafons or development centers g s price o
submitting your kid response to the contracting agency. A list of frade organiza and devel :p'r=nt centers that have exp“s=eal an interest in receiving mof
of subcontracting oppartunifes is availakble on the Statewide HUB Program’s webpage at i Ll

d. List two (2} trade organizations or development centers you notified regarding the subcontracting oppertunity you listed in SECTION B-1. Include the date
when you sent notice to it and indicate if it accepied or rejecied your notice.

Dats Hotlcs Sent | wac the Hotlos Acoepted?)

Trate Organizstions or Development Canters ® o

O-vss O-Ne
O-vss [0-No

Page 1of2
(Attachment B}
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Method B - HSP Completion by Solicitation/Notification

HSP Good Faith Effort - Method B (Attachment B)

I Enter your company’s name here: Reguisition # I

Rev. 1016

IMPORTANT: i you responded “Mo™ 1o SECTION 2, Items c and d of the completed HSP form, you must submit 3 completed *HSP Good Faith Effort -
Method B (Attachment B)" for gach of the subcontracting cpporiunifes you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this
page or download the form at hifos-hwiww compbrolier texas govipurchasina/docshub-forms: Jnuab-cocont plan-gfe-achm-o pdf

——
E =il N-5 | SUBCONTRACTING OFPPORTUNITY

Ender the item number and descrption of the subcontracting opporturity you listed in SECTION 2, tem b, of the completed HSP form for which you are
completing the attachment

ltem Number: Description:

L=y [e ]: 54 MENTOR PROTEGE PROGRAM

f respondent is participating as a Menior in a State of Texas Menior Protégé Program, submitting its Protége (Protégé must be a State of Texas certified HUE) as a
subcontracior to perform the subcontracting opporturity listed in SECTION B-1, constitutes a good faith effort to subcontract with a Texas cerified HUB fowards that
specific portion of work.

Chedk the appropriate box [Yes or No) that indicates whether you will be subcontracting the portion of work you listed in SECTION B-1 fo your Protége.

[- Yes (If Yes, contiue to SECTION B-4.)
I - Na / Nat Applicable (if Mo or Mot Agpii continue to SECTION 8-3 and SECTION B4

SeCtion B- 3 : NOtification Of SchontraCti ng Opportu nity When completing 11:2:::E?:f@’;niiamfﬂ?:::j.I:NeG:nS::‘::;L:::n::nsmﬁrg your Good Faith Effort of having nofified Texas cerified HUBs and
. . . trade organizations or development centers about the subcontraciing opporturity you listed in SECTION B-1. Your nobice should inciude the scope of work,

You must comply with Items a, b, c and d. Retain documentation e e e e s T s et e

demonstrating evidence of your good faith effort. You are encouraged to :

use the Notification Form located at the link provided or included.

online at iractngOpporimity Notification Form.pst.

Refain supporting documentation (i.e., cerified letier, fax, e-mail) demonstrating evidence of your good faith effort to notify the Texas ceriified HUBs and trade
organizations or development centers. Also, be mindful that a working day is considered a mormal business day of a state agency, not induding weekends, federal or

state hobdays, or days the agency is declared closed by its execufve officer. The initial day the subcontracting ppcrlur ty nofice is sentiprovided to the HUBs and to
fhe trade organizations or development centers is considered to ke “day zero” and doss not count as one of the seven (T) working days.

l l

A. Provide written motifcation of the subcontracting opportunity you listzd in SECTION B-1, to theee (3) or more Texas carfified HUB=. Unless the contraciing agency
specified a different ime pericd, you must allow the HUBs af beast seven (T) working days i res poﬂd to the notice prior to you submitiing your bid response o he
contracting agency. When searching for Texas certified HUBs and verfying their HUBE status, ensure that you use the State of Texas' Centralized Master Bidders

a. Allow the HUBS at least Seven (7) Working days to respond o The initial day List ;ﬁC.M?,."' —lf“Hlshor-::llly Urde_ratllzed E;sl:méHUB,-Dlre::--,'Sear& lozated at hip-imycpa cpa. state tx usipassemblsearchiindex jsp. HUE status code A"
0 o 9 . signifies fhat the company is a Texas ceriified HLB.

not]ce 'IS Sent ]S cons]dered “day Zero” and does not Count aS One Of the List the three (3) Texas certified HUB's you nofified regarding the subcontracing oppariunity you listed in SECTION B-1. Include the company's Texas Vendar

seven (7) working days.

1

Identification (VID) Numkser, the date you sent notice to that comparny, and indicate whether it was responsive or non-responsive to your subcontracting
opporbunity notice.

l

Texas VD Date Notice 580t | pyg tne HUE Respona?

Com| Harne
pany srter Socsl Securty Mumbs i 101}

O - ves O -Ho
O -ves O -nHe

b. List 3 HUBs contacted for subcontracting opportunities. oV oo

- Provide writhen nofification of the subcontracting opportunity you listed in SECTION B-1 to fwo (2] or more trade organizations or development centers in Texgs fo
assist in identifying potential HUBs by disseminafing fhe subcortracting opportunity fo their membersipasticipants. Unless the contracfing agency peaﬁed a
different fime pefod, you must provide your subcontracting cpporumity notice to trade organizafons or development centers atlegst ceven (T) working days prioe

C. prOVide your Subcontracting opportunity notice to trade Organizations Or s:harnngy Jrhldresporsea:olhe xlznl:rl:l*’lr%‘ag;n} zlls':U{Er:deorgan::;ﬂ Jndde’\-e.:p'ﬁnt enherslhatl-a\.-eexp“s ed an r|t=res n'ee\ngn fices
development centers at least seven (7) working days prior to submitting
your bid response

@

d. List two (2} trade organizations or development centers you notified regarding the subcontracting oppertunity you listed in SECTION B-1. Include the date
when you sent notice to it and indicate if it accepied or rejecied your notice.

Dats Hotlcs Sent | wac the Hotlos Acoepted?)

Trate Organizstions or Development Canters ® o

O-vss O-Ne
O-vss [0-No

v

d. List two trade organizations contacted for these subcontracting opportunities

Page 1of2
(Attachment B}
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Method B - HSP Completion by Solicitation/Notification

HSP God Faith Effort - Method B (Attachment B), Page 2 of 2 HSP Good Faith Effort - Method B (Attachment B) Cont. ...

) I Enter your company’s name here; Requisition #: I

——
Ll=s e ] R SUBCONTRACTOR SELECTION

Sectio n B -4: S u bco n tracto r Se lecti on nEq:i;iﬂ;i:e::‘erhe- and description of the subcontracting opportumity you listed in SECTION 2, ltem b, of the completed HSP form fior which you are completing
a. Subcontracting Opportunity .informat.ion ) a. Enderthe item number and alasc'ip:'.iin o.f‘.l'e subcontracting opportunity for which you are completing this Attachment B continuation pags.

ltern Numiber: 8]

b. List the subconiracions) you selected to perform the subcontracting opportunity you Ested in SECTION B-1. Also identify whether they are a Texas certified
HUE and their Texas Vendor ldentification (VID) Number or federal Emplioyer Identification Numier (EIN], the approximate dollar value of the work to ke
subcontracted, and the expected percentage of work to ke subconfracted. When searching for Texas cerified HUBs and verifying their HUE stabus, ensure that
) you use the Siate of Texas' Centralized Masier Bidders List [CMBL) - Historically Underufilized Business (HUB) Directory Search located at
1] 3.cpa staf 2ipdss Uil jsp. HUB status code “A” signifies that the company is a Texas cedified HUB.

b. Enter each selected subcontractor and provide all the

information requested. conpany nave e Rl - M
O-ves O-Ho § %
0o- Yes O-Ho § %
O-Yes O-Ho § %
O-ves O-Ho 5 %
O-Yes O-Ho _? I 56_
O-Yes O-He 5 %
O-Yes O-Ho ] %
O-Yes O - o 5 L
[= ] O-Ho $ L
c. Provide written justification as to why a HUB was not selected for this v gone d J

c. [f any of the subcontractors you have selactzd to pedfiorm the subcontracting opporunity you listed in SECTION B-1 i= not a Texas certified HUB, provide writhen

Su bcon tracti n g 0 p po rtu n 'i ty. é justification far your selection process (attach additional page if necessary):

REMINDER: As specified in SECTION £ of the completed HSF form, if you (respondent) are swarded any gortion of the requisiion, you are required to provide
motice as soon as practical to all the subcontractors (HUBs and Mon-HLUBs) of their seleciion as a subconmtractor. The notice must specfy at a minimum the
coniraciing agency's name and its paint of cont or the confract, the contract award numiber, the subcontra: oppartunity it (the subcontractor) will perform, the
approximate dollar value of the sulbcontracting cpporturity and the expected percentage of the total contract that the sulbcontracting cpportunity represents. A copy of
the notice required by this section must also ke provided to the comfracting agency’s point of contact for the contract no later than ten [10] working days afier the
coniract is awarded.

Page 2 of 2
{Attachment B)
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HSP Completion: Self-Performing

If you are not subcontracting any portion of the contract and will be fulfilling the entire contract
with your own resources (i.e., equipment, supplies, materials, and/or employees), complete the
following in the HSP:

e Section 1 - Respondent and Requisition Information (Page 1);

e Section 2 a - No, | will not be subcontracting any portion of the contract, and | will be fulfilling the
entire contract with my own resources (Page 2);

e Section 3 - Self Performing Justification that explains how your company will fulfill the entire
contract with its own resources (Page 3); and,

e Section 4 - Affirmation that all information and supporting documentation submitted is true and
correct (Page 3).

Civil Rights Division
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HSP Completion: Self-Performing

B
L
Al '

< ) Rev. 1046

) HUB Subcontracting Plan (HSP)

n accordance with Texas Gov't Code §2161.252, fh ntracting agency has determined that subcontracting ocpportunities are prokakie under this contract. Therefore,
all respondents, inciuding State of Texas certified H ally Underutilized Businesses (HUBs) must complete and submit this State of Texas HUB Subcontracting
Flan (H5P) with their response to the bid requisiiion (soficitation].

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promoies equal business opportunifes for economically disadhvaniaged persons to contract with the State of Texas in accordance with e goals
specified in the 2009 State of Texas Disparity Study. The statewide HUE goals defned in 34 Texas Administrative Code [TAC) §20.13 are:

Page 1

s  11.2 percent for heavy construction other than building confracts,

s 211 percent for all building construction, including general confractors and operative builders’ contracts,
s 325 percent for all special trade consfruction contracts,

s 237 percent for professional services contracts,

s 26.0 percent for all other services contracts, and

s 211 percent for commodities contracts

- - Agency Special Instructions/Additional Requiresments - -

UE goai or the:
¢ the HUIBS with which
fracts expected fo be
for mesting the HUE

ng e

¥ the agoregare percentage o [=
r rs shal qual

N CODUNUGLS CONTICT
v rofafion &5 recommended by e 2000

i ks deskgned

i s desky

Section 1: Respondent and Requisition Information > TR oo e e e
Complete all information requested. a.. Respondant (Compony] Nome

Paint of Contact Phone £
E-mail Aduress: Fam #
b. s your company a State of Texas certified HUB? -Yee -HNo
¢. Requisifion & Bid Open Date:

YY)
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HSP Completion: Self-Performing

Rev. 10716

I Enter your company’s name here: Requisition # I

Page 2 — —
’ 9_0r0 E=SICIEA RESPONDENT's SUBCONTRACTING INTENTIONS
Enter your Com pa ny S name and the req u1S] t]on #. After dividing the coniract work into reasonable lots or porfions o the extent corsistent with prudent industry practices, and taking inio consideration the scope of work

. . . to be performed under the proposed contract, including all potendal subconiracting opportunities, the respondent must defermine what portions of wark, Including
fractsd stafmng, goods and Icas will be subcontracted. Nobe: In accordance with 34 TAC §20011, a “Subcontract: 2 e dracts with
(Enter this information on each subsequent page.) 2 e coniacior i werk, o uply commodies, or 1 conble T conmleing wark o3 govemmertal enly.

a. Check the appropriate box (Yes or Noj that identifies your subcontracting intentions:

- ¥es, | will be subconiraciing porfions of the contract. (If Ves, complede tem b of this SECTION and confinue to ltem ¢ of this SECTION.)

- Mo, | wil not be subconiracting any portion of the contract, and | will ke fulfiliing the eriire contract with my own resowrces, including employees, goods and

Respondents Subcontracting Intentions P e e RIS

b Listall the porfions of work (subcontracting cpportumities) you wil subcoriract. Also, based on the total value of the contract, identify the percentages of the contract

Section Za: V NO’ I W-ill not be Subcontracting any port-ion fe— you expect o award fo Texas certified HUBs, and the percentage of the contract you expect bo award to wendors that are not a Texas certified HUB (i.e., Non-HUB).

HUBs Nom-HUBs
of the contract. e Subcontacting Opporunity Descrpion Py

o mon-HUES.

1 Y U %

Y U %

Y U %

I % % %

5 % % %

Move on to Page 3, Section 3 ° [ *
7 % &3 %

a Y & %

2 % = %

10 £ %

% W

iz Y %%

132 Y & %

i4 %% %

15 % %

Aggregate percentages of the conlract expected i be subcontracted; % E] k]

Mot H you have moee than fifleen subcontracing opportunities, a continuation shest i availabie online at

©. Check the appropriate box (Yes or Noj that indicates wheder you will k2 using only Texas ceriified HUBs to perform all of the subconiraciing opporhunifies
you listed in SECTION 2, Hem b.

O - ¥es (if Yes, corfinue to SECTION 4 and complete am "HSP Good Faith Effort - Method A [Aftachment A)7 for each of the subconiracting cpporunities you listed )
O - Mo (If Mo, continue to lhem &, of this SECTION,)

d. Check the appropriate box [Yes or Na) that indicates whether the aggregate expactzd percentage of the condract you will subcontrac
with which you do not have a continuous contract” in place with for more than five (S) years, meets or exceeds the HUE
identified on page 1 in the “agency Spedial Instructions/ Additional Requirements.”

[ - Yes (if ¥es, confirue fo SECTION £ and completz an "HEP Good Faith Effort - Method A (Attachment
O - Ne (i N, corinue to SECTION £ and complete an *HSP Good Faith Effort - Method B (Atiachment

cal the contracting agency

r each of the subcontracting opportunifes you ksted )
for each of the subcontracting cpporunities you listed )

“CONONUOUS CONTECcT: ANy eXISTINg WITITEN SEreement (MCirdmng any renewals Thar are sxercised) barwean 3 prime COMTactor and a HUES wendor,
whare the HUE vendor provides Ihe prime conmacior With goods or S8rvice under the 53me CONTACT for 3 SpeciNed panod of ome. The feguency
the HUB vendor s uniized or paid during the 18 of the COMIEct IS NOT Mlevant 10 whether the CONIracT IS5 Consifersd CONTNUOUS. TWO OF more
CONIracTs That run concumently oF OVBrap oneé another for diferant penods of ome are considersd by CPA T be ndrvidual coNTEcTs rather than
renswals Or SXIBNSIONS [0 The origmal conmract In sUch STuarnons the prme conrracror and HUB vendor are enTenng (Nave eniersd) INTo “new™
CONTTacTs.
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HSP Completion: Self-Performing

Rev. 115

Page 3 I Enter your company’s name here: _ Reguisition # I

—
e Y SELF PERFORMING JUSTIFICATION of you responced “No” ta SECTION 2, them a, you musst eomplste this SECTION and oontinue to SECTION 4. If you

o

responded *No” to SECTION 2, lkem a, in the space provided below explain how your company will perform the entire contract with its own employess, supplies,

Section 3: Self Performing Justification S
In the space provided, list the specific page(s)/section(s) of your

proposal response, which explains how your company will

perform the entire contract with its own equipment,

supplies, materials and/or employees. =

N
EESEIEA AFFRmaTION

As evidenced by my signature below, | affirm that | am an authosized representative of the respondent listed in SECTION 1, and that the information and
supporing documentation suemitted with the HSP is trus and correct. Respondent understands and agrees that, if awarded any portion of the requisifion:

- The respondent will provide notice as soom as praciical fo all the subconfractors (HUBs and Non-HUBs) of their selection as a subcontractor for the awarded
contract The nofice must specify at a minimum the comtracting agency’s name and its point of cont fior the contract, the contract award mumiser, the
sulbcontracting opportunity they (the subcontractor) will perfcem, the approximate dollar value of the subcontracting opportumity and the expected percentage of
the total confract that the subcontracting cpportunity represents. A copy of the nofice reguired by this section must also be provided to the contracting agency’s
point of conta

fior the contract no later than ten (10) working days affer the contract is awarded.

*  The respondent must submit monthly compliance reports (Prime Contractor Progress Assessment Repori — PAR) to the contracting agency, verifying its
liance with the HSP, incuding the wse of and expendiures made fo its subconfractors (HUBs amd Mom-HUBs) (The PAR is availakle at
x www. compiroller fexas govipurchasingidocshul-forms/ProgressAssessmeniReportFormxis).
. 0 .
Sect'lon 4' Aff‘l rmat'lon #  The respondent must ssek approval from the contracting agency prior to making any modifications to its HSP, including the hifng of addifonal or different
© sulbcontractors and the termination of a subcontractor the respondent identified in its HSP. If the HSP is modified without the contracing agency’s price approval,
raspondent may be subject to any and all enforcement remedies availaile under the contract or otherwise available by law, up to and ncluding dekarment from all

Read, sign and date to affirm the information you provided st contaceng

#  The respondent must, wpon request, allow the contracting agency to perform on-site reviews of the company's headguarters andior work-site where semvices

-iS true an d CO rrect . are being performed and must provide documentation regarding staffing and other rescurces.

: Sigrature Printed Name Title Date

ety

Reminder:

) you responded “Yes® to SECTION 2, ltems ¢ or d. you must complete an *HSP Good Faith Effort - Method & [Attachment A)Y for sach of
the subcontracting opportunities you listed in SECTION 2, Hem k.

} you responded “Mo” SECTION 2, items ¢ and d, you must complete an “HSP Good Faith Effort - Method B (Atiachment B)® for sach of
the subcontracting opportunities you listed in SECTION 2, Hem b
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HUB SUBCONTRACTING PLAN

For the most current HSP go to:

https://www.comptroller.texas.gov/purchasing/docs/hub-forms/hub-sbcont-plan-allfms.pdf



https://www.comptroller.texas.gov/purchasing/docs/hub-forms/hub-sbcont-plan-allfms.pdf
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CONTACT INFORMATION

Texas Department of Transportation
Civil Rights Division
125 East 11th St.
Austin, TX 78701

(512) 416-4700
CIV_HUB®@txdot.gov

www. txdot.gov
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Lunch

55



Lunch options

Threadgill's World
Headquarters
Famed comfort food &

N
[

Elizabeth Street Cafe
French &
Vietnamese fare

Confidential-Internal Working Document-For Discussion Purposes Only

RA Sushi Bar Restaurant
Creative rolls
cocktails & more

Uncle Julio's
Mesquite-grilled

Tex-Mex fare

Fareground L = o I
Food hall with loca WALLER CREEK
ICT

(
restaurants & bars DISTR

Geraldine's
New American cuisine

with live music

Zax Restaurant & Bar
Casual American bistro

Taco Joint

(91
Q You are here
ThunderCloud Subs

Low-key counter-serve
sandwich shop

Mama Fu's Asian House

Casual eatery for %

Pan-Asian fare

Joe's Crab Shack
Branch of a casual
seafood chain

Hopdoddy Burger Bar

Happening patty joint

Wendy's
Fast-food burger chain
known for shakes

0 Chi'Lantro

Bufalina Pizza
Funky spot for
Neapolitan pies

Note: Submit
questions to
question box




A click deeper into key sections of
the RFP document...
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We're going to walk through key documents on both websites

Texas Comptroller website

RFP
document

Schedule 1
Schedule 3

Instructions

Statement of Work

Attachment A: Current Environment
Attachments B1-8: Service Requirements
Attachment C: Case Studies

Attachment D: Reference Documents
Attachment E: Confidentiality Agreement
Schedule 2: Execution of Proposal
Schedule 4: Texas Family Code

Terms and Conditions

Attachment E: HUB Participation

Pricing template

Key Response Information

TxDOT's FTP website

Pre-RFP
Information
Session

RFP
Supplement
Information

Pre-RFP Information Session recording

Pre-RFP Information Session attendance
list

Information Resources Security
Compliance and Confidentiality
Agreement

Attachment D (exe)
Attachment D (zip)
FAQ

Intent to Bid form

Pre-Response Conference Information Sheet



RFP response sections, format & guidelines

Section 1: Schedule 1 - Pricing

Section 2: Schedule 2 - Original, signed and dated
Execution of proposal

Section 3: HUB Subcontracting Plan

Section 4: Delivery Plan

Section 5: Service Cluster Capabilities

Section 6: Schedule 3 - Key Response Information
Section 7: Case Studies

Section 8: Business Continuity & Disaster Recovery
Plan

Section 9: Quality Assurance Plan

Section 10: Financial Standing

Section 11: Certifications, Permits & Licenses

Excel template

PDF template

PDF template
Word

Word

Excel template
PowerPoint

Word

Word

Respondent
discretion

Respondent
discretion

Not applicable
Not applicable

Not applicable

For 1 service cluster submission:
- 1-pg. executive summary
- 5-pg. roadmap
- 2-pg. organization chart
For 2+ service clusters submission:
- 2-pg. executive summary
- 5-pg. roadmap for Infra IT (if applicable)
- 3-pg. roadmap per non-Infra IT cluster
- 4-pg. organization chart

For Infra IT service cluster:
- 4-pg. response for Infra IT
For non-Infra IT service clusters:
- 2-pg. response per cluster

Not applicable
5 pgs. per case study

2 pgs. per response

2 pgs. per response

Not applicable
Must include most recent 3 years statements

Not applicable
May include only relevant documents

ment-For Discussion Purposes Only

Overall response guidelines

Respondent shall submit...

1. One (1) original hard copy
(marked "Original”), tab-
indexed in a binder
One (1) original on a flash
drive
One (1) copy (marked "Copy)
on a flash drive, containing
only Sections 4-9

For Sections 4, 5, 7, 8 and 9, page
limits are determined by service
clusters for which a respondent is
submitting a response

If a respondent is providing a
response across all service clusters,
the total page count for these
sections may NOT exceed 74 pages




Important dates

to have in
mind...
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Deadline to submit Intent to Bid form

June 22, 2018

Deadline to submit subsequent questions

June 22, 2018

TxDOT response to all questions posted

June 27, 2018

Deadline to submit response

July 20, 2018
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Pricing
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Today we'd like to:

3

2

Review frequently asked questions regarding schedule 1 & 3

Provide an explanation of each major section

Demonstrate how to accurately complete schedule 1 & 3
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Schedule 1: Pricing Template

Only



Important takeaways
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We are asking for pricing information now because this is
the only opportunity for respondents to submit pricing

We are asking for baseline and transformation pricing across
transition and service delivery phases
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Respondent is

expected to ...

1

3
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Provide pricing for each service cluster assuming the
respondent is awarded that service cluster; there
is an opportunity to indicate discount pricing
contingent upon award of multiple service clusters

Complete the template in its entirety to ensure
accurate scoring

Do not alter the template in any way
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Some key FAQs
around the

pricing
template ()

Confidential-Internal Working Document-For Discussion Purposes Only

Given state regulations for the purchase of services, TxDOT is only allowed to request
pricing once - the response submission is the only opportunity for respondents to submit
pricing prior to negotiations

On the response (2 Resp) tab - select from the drop down menu (YES / NO) to indicate
which service clusters a respondent would like to submit a response for

Baseline pricing (4 Bpric) and transformation pricing (7 Tpric) are two scenarios

Baseline pricing (4 Bpric) requires pricing inputs across all quarters of the 5-year range
based on the predetermined baseline volumes (5 Bvol)

Transformation pricing (7 Tpric) requires pricing inputs across all quarters of the 5-year
range that reflect the impact of any proposed transformation/innovation initiatives as
well as any expected productivity gains due to increased familiarity with the
environment

Respondent should copy over their responses from the baseline pricing (4 Bpric) and
baseline volumes (5 Bvol) tabs

Transition (9 trans) pricing should include the cost associated with successfully
transitioning from the current operating model to a state of managed IT outsourced
services, using a Walk-In, Take-Over (WITO) approach

Transformation (10 transform) includes potential initiatives and the associated cost
needed to reach the target future state for each service cluster and associated
environment to drive cost savings and performance improvements
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Some key FAQs
around the

pricing
template (Il)

10
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Values should reflect respondent’'s proposed pricing for each discrete service cluster;
baseline, transition & transformation pricing should not reflect any discount that might
be associated with being awarded multiple service clusters

Pricing submissions will be evaluated at the resource unit level by service cluster
Pricing evaluation makes up 20% of each service clusters overall evaluation

As an addendum, we will share an Infrastructure IT Service matrix to align the pricing
units used in the pricing template with the service activities outlined in the RFP
(Attachment B1)

On the Discount (12 Disc) tab respondents who are submitting responses for multiple
service clusters have the opportunity to enter a service delivery volume discount range
given increased economies of scale and potential enterprise revenue

Respondent's pricing should be all-inclusive across each resource unit, including any and
all associated cost
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Tab requiring vendor input
Tab requiring review but NOT input

Outline of pricing

template

Once respondent has
entered their company
name on the 1 Inst tab, it
will flow throughout the
rest of the template

Category Tab Description
Reference for 1 Inst Overview of the templates instructions
respondents
> 7 Res Outline of which service clusters a respondent is bidding
P on
Baseline pricing 3 BSum Summarizes respondents annual baseline pricing responses
response
4 BPric Respondents submit their Unit Based Billing (UBB) rates
5 BVol Contains fixed volumes for baseline comparison
Transformation 6 TSum Summarizes respondents annual transformation pricing
pricing response response
. Respondents submit their transformation UBB rates based
7 TPric . . :
on their projected transformation volumes
8 TVol Respondents submit their projected transformation
volumes
Additional pricing 9 Trans Respondents submit their estimated transition cost per

service cluster

responses
10 Transform Respondents propose transformation initiatives and provide
cost estimates
11 RC Respondents submit rates per role on the rate card
12 Disc Respondents submit a service delivery discount range
13 Assump  Respondents submit any additional assumptions
DEIRrEeNE Ratg .cz;.\rd Defines each role within the rate card
definitions
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Total cost calculation methodologies

Baseline summary (3 Bsum) Transformation summary (6 Tsum)
To calculate the Total baseline price we will complete To calculate the Total transformation price we will
the following at the line item level: complete the following at the line item level:

(4 Bpric) x (5 Bvol) + (9 Trans) (7 Tpric) x (8 Tvol) + (9 Trans) + (10 Transform)

7 Tpric = Transformation Pricing

8 Tvol = Transformation Volumes

9 Trans = Transition Pricing

10 Transform = Transformation Initiatives Pricing

e 4 Bpric = Baseline Pricing
« 5 Bvol = Baseline Volumes
e 9 Trans = Transition Pricing
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Total cost calculation methodologies

Baseline summary (3 Bsum) Transformation summary (6 Tsum)
To calculate the Total baseline price we will complete To calculate the Total transformation price we will
the following at the line item level: complete the following at the line item level:

8 Tvol = Transformation Volumes
e 9 Trans = Transition Pricing
e 10 Transform = Transformation Initiatives Pricing

e 9 Trans = Transition Pricing

In the next few pages, we are going to discuss how both
volume and total cost are calculated
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Quarterly volumes are provided in two unique ways: additive and flat

Yolume Baseline

Reszpondent Mame Rezpondent
Usze the bazeline volumes shown within this tab to inform propozed pricing tab 4 "Baseline Pricing - Service Delivery” This iS Sum of application break fix and Support
Yolumes are estimates based on the current state environment and are subject to change. This page is reserved For calculations. . . . .
Respondent will refrain from inputting any values into this page. t'leetS over 3 months. Th'ls Implles an average
Examples of additive volumes: of 1,166 tickets per month. We are referring to
application break fix and support I this as "additive volumes" because they can be
tickets per quarter, number of FTE added month over month
hours per quarter, resolved service
Services deSk tiCketS per quarter, etC. Assumplions Year 1- 01
Service Delivery .
Application Break Fixes & Support Fer &pp Break Fix & Support Ticket Surn of App Break Fix & Support Tickets Per Quarter 3.500
kinor Enhancements #of FTE Hours Surn of FTE Hours Per Quarter 3.840
Service Desk Per Rezolved Service Desk Ticket Surn of Resolved Service Desk Tickets Per Cluarter 35,250
Dedicated on-zite Support Fixed Price Fixed price per rmonth
Waobile Suppart Examp Ies of flat volu mes: Manthly avg. Mobile Device Count Per Quarter 7600
End User Support . . * MMonthly avg. End-User Device Count Per Quarter 12,000
Wwintel ln-Scope [for DCS) mObl le dev‘ces Supported per Monthly avg. In Scope Wintel Logical Server Count Per Quarter | 200
Wwintel Out-of-Scope [For DCS) . Monthly avg. Ot of Scope Wwintel Logical Server Count Per Cluarter 250
Linux In-Scope [for DCS) q uarter’ end-user dev.lce Cou nt MMonthly avg. In Scope Linux Logical Server Count Per Quarter 500
Lirnx Out-of-Scope [for DCS) per q uarter’ in-scope wi ntel honthly avg. Out of Scope Linue Logical Server Count Per Ouarter 10
Logical Databaze Administration . Fixed price per rmonth
Fainframe & Midrange loglcal Server Cou nt per Fonthly avg.

This is an average of mobile devices per month
within a quarter. This implies that at any point in

10 Transform | | time there is an average of 7,500 mobile devices

, 1Inst [J2IR 3 BS
" - being supported within a quarter. We are
Additive volumes referring to this as "flat volumes" because they
Flat volumes cannot be added month over month

quarter, etc.




Confidential-Internal Working Document-For Discussion Purposes Only

Rates are calculated based on volumes provided in tab 5 Bvol

Service Delivery Pricing Baseline

Respondent Mame Respondent

For each quarter throughout the entire 5-year range. the respondent will provide pricing for each of the services listed as per the specified pricing model. resource unit and rate definition. Respondent 1
Pricing should be submitted in dollarz in Full place value Form [i_e.. 1,000,000, not 1M or 1,000K). Respondent is expected to provide assumptions regarding the number of on-site personnel that inform t

Pricing For Program & Ppsisaoeeioeed o St rtastyment BY) is not expected in this tab and will be collected on the rate card tab [11 RC).

Application break
: . I
- — fix & support:

additive volume

$5 per application break
fix and support ticket

Services Resource Lnit Rate Definition Year 1- 031
Serwice Dslivers |
Aoolication Break Fixes & Suooort Per &oo Break Fix & Suooort Ticket Per ticket rate | i 5.00 |
kdinor Enhancerments #of FTE Hours Frice per hour
Service Dask Per Resolved Service Desk Ticket Per ticket rate
Dedicated on-zite Suppart Fixed Price Fomnthly rate
Iobile Support Per Mobile Device rarithly rate | § 10.00
End Uzer Support Fer Etrd-Uzer Device Farthly rate
Wwintel In-Scope (For DCS) Per In Scope “Wintel Logical Server Fomnthly rate |
wintel Out-of-Scope [for DCS) Per Dut of Scope Wintel Logical Server lomthly rate |
Linux In-Scope (far DCS) MObi le su ort. Per In Scope Linux Logical Server rarthly rate
Linux Out-of-Scope (For DCS pp ° Per Out of Scope Linux Logical Server Fomnthly rate S 1 0 per mObi le
Logical Database Admiristra flat VOIU me Fixed Price lomthly rate .
tainframe & Midrange Fer Logical Partition rarthly rate dEV'ICG Su pported

8 1 Inst |S2'Resp

Additive volumes
Flat volumes

3 BSurr

4 BPric
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Total cost calculation method depends on reported volume type

Summary Baseline

Respondent Name

This page is reserved for calculations. Respondent will refrain from inputting any values into this page. Respondent is expected to verify that totals accurately reflect proposal.

Respondent

All calculations are built
into the model and are a

function of the inputs for
price and volume

Service Cluster Total

Service Cluster Transition Phase Year 1 Year 2 Year 3 Year 4 A l- t. b k f. &

Infrastructure IT (Attachment B1) | £ - | ¥ 242500 | - [ # - | % ]

Information Security [Attachment BZ) | 3 - |[# - | ¥ - | % - | ¥ pp lca llon rea IX -

Business Metwork [Attachment B3] i3 - |% - |% - | % - % —

Traffic Metwark [Attachment B4] A l' t Q b k & - 1% - 1% -1 - 1% Su pport tOtal COSt = Rate B

Program & Project Erecution and Management [Attachment BS) pp lca lon rea .

Enterprise Architecture (At achment BE) o & - [# - |# - | ¥ - | % x Quantlty = $ 5 x 3 P 500 E

Engineering Services [(Attachment BT f]x & Support: & - 1% - | % - | ¥ - | % E

‘w'eb Design [Attachment B3] ;3 - |3 - [# il 3 - ¢ = $ 1 7 5 00 :

Toral 1+3 & - 1% 242500 | -1 ¥ - 1% b 1]
additive volume

—— | |

Services Resource Unit Transition Phase Yearl Year Z Year 3 Year 4 Year Sub-total

_.a.éﬁ]ié;tis-l;é;eak Fixes & Support Per App Break Fis & Support Ticket [# 17500 [ & HE HE - [% HE 17,500 |
Finer Enhancements Fol T IE Hours L% - ¥ - |# - 1% - % - 1% -
Semice Desk Per Reszolved Semice Desk Ticket & - |8 BE - s BE - s -
Plo ki e d o il S Cio d M s T+ T+ Ta T+ Ta 1
Mabile Suppart Per Mabile Device 3 225,000 | % - & - I3 BE - I3 225,000 |
CRAISEr SURRarT Percha-userevice S - |* - | * - 1* - | * - 1* =
‘wfintel In-Scope (for OCS) Per In Scope Wintel Logical Server = = = = = =
‘wfintel Out-of-Scope (for DCS) Per Out of Scope ‘wintel Logical Server = = = = = =
Lirw In-Scope (for DCS) Per In Scope Linus Logical Server = = = = = =
Lirue Out-of-Scope (for OCS) Per Outof Scope Linpulasia ol =m0 £ - | % - | ¥ - | % - | ¥ - | % -
Logical Database Administration Fixed Price 3 ) * - | % - | % - | % - % -1z -
Mainframe & Midrangs Per Lagical Partitiy MObl le Su pport‘ 3 - | $ - | ¥ - | %

Transition [InfraIT) el = 3
flat volume Mobile support total cost

Total (Infra IT) 242500 [ & =

» 1Inst |2 Resp

Additive volumes
Flat volumes

3 BSum

BB

10 Transform

= Rate x # of months in a
quarter x Volume = $10 x
3 x 7,500 =$225,000

3 B
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Total cost calculation method depends on reported volume type

Additive volumes
Flat volumes

Application break fix and support tickets
(additive) Mobile devices supported (flat)

1,100 | 7,500
3,500
January February March Quarter 1 January February March Quarter 1
Resource unit price = S5 Resource unit price = $10
Number of months in a quarter = 3
Application break fix and support tickets Mobile devices supported
7,500 mobile devices x 3 months per quarter x

3,500 tickets per quarter x $5 per ticket = $10 per month per device = $225,000 per

$17,500 per quarter quarter
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Infrastructure IT service matrix is provided to align pricing units with the

service activities outlined in REP (Attachment B

Servioe Delivery Matri TO BE SHARED AS AN
Bl Infrastructure IT ADDEN DUM

1. A= respondent prices each serdice, ensure that pricing accurately reflects the cost of all required serdice activities, This matriz is intended to clearly align the pricing units uzed in the pricing template with the service activities outlined within the RFF (Atachments B1).
2. For example: within Service Cluster E1(Infrastrocture IT) - when determining the price for Application Break Fizes & Support, the respondent should refer to the following sections within Attachment B of the RFP 2= indicated by the green

boues inthe Activities to AU matrix

- 1121 Crozz-lifecycle application maintenance and support
- 1.1.2.3 Application break, fizes and support

- 16.2.2 Change request

Make sure to read,

understand, and adhere

. .
Infrastructure IT Application Break Fizres & Support inor Enhanceme| tO the ]nstruct]ons Jedicated on-site Support Mobile Support End User Support

FPer App Break Fiz & Support Ticket of FTE Hours ized Price Per Mobile Device FPer End-User Device

1121 Crozz-lifecyche application maintenanse
and support

11.2.2. Minor enhancements
1.1.2.3. Application break figes and support
1.2.2.1. Service desk management

1221 Senie desh mensge For example: within Service Cluster B1 (Infrastructure IT) -
e when determining the price for Application Break Fixes &
Support, the respondent should refer to the following sections

1.2.2.5. Customer relations suppart

1.3.2.1. General end-user support A
1.3.2.2. End-user device engineerin O O o a H
;ig-;ség;g;gﬁvesaddfchangfsdeleﬁons within Attachment B1 of the RFP as indicated by the green ;
T2t et dedon hargore o sgsen boxes in the Activities to RU matrix :
E‘%E:‘“d“g . - 1.1.2.1 Cross-lifecycle application maintenance and support E
.27 End-uzer device security

1.3.2.8. Dedicated on-site support

. . .
1421 Services for both servers in scope For = 1 ° 1 ° 2' 3 Appl]catlon break flxes and Support
DTS and servers out of scope for OCS

1.4.2.2. Support for serders out of scope for = 1 . 5 . 2. 2 Change request

OCs

14.2.3 Suppart For gersers currently within the
scope of DCS

1.4.2.4. Dizaster recowvery and IT businezz
15.2.1. Configuration management database
[CMDE]

1.5.2.2. Change requests
1.6.2.1. Databagse administration

Cover
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Let’'s flip to the model
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Schedule 3:
Key Response Information




Before we dive
in, let's

address some
key FAQs (I)
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This template allows respondents to provide greater detail on their overall submission,
including: staffing plan, service level agreement metrics, respondent qualifications,
personnel qualifications, assumptions and exceptions

On the staffing plan (2 Staf) tab respondents should estimate in the yellow cells the
number of full time equivalent staff needed by service cluster. Additionally, respondent
must estimate the percentage of on-site, off-site, and sub-contractor staff

The projected percentage of off-site employees outside of the US will automatically
populate

Critical Service Levels (CSLs) may be tied to incentive payments, while Service Level
Objectives (SLOs) should be tracked but may not be tied to incentive payments

Respondent's proposed service levels as provided in Schedule 3 should inform RU pricing
provided across service clusters in Schedule 1

Respondent should still complete each of the rows as stipulated per the instructions and
articulate disagreement with proposed alternative in the notes column
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Outline of Key
response

information
template

Once respondent has
entered their company
name on the 1 Inst tab, it
will flow throughout the
rest of the template

Category

Key response
information template

Tab requiring vendor input
Tab requiring review but NOT input

Tab Description
1 Inst Overview of the templates instructions
2 Staf Respondents submit their staffing plan per service cluster

Respondents provide projected service levels associated
3 Serv . .

with their proposal

Respondents detail information about both the individual
4 Resp Qual .

respondent and the respondent organization

Respondents detail information about the key personnel
5 Pers Qual listed in the staffing plan, including personnel

qualifications and references

Respondents provide a comprehensive list of assumptions
6 Assump ) .

made during response preparation

Respondents provide a comprehensive list of exceptions if
7 Excp the respondent is taking any exceptions to any provisions

of the solicitation
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Let’'s flip to the model
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&A
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Closing
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Thank you for coming! We look forward to
collaborating with you on this critical endeavor!



