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Agenda

All

Schedule 1: Pricing Template (60 mins)

IMD

01:30 PM – 02:30 PM

RFP document walk-through (60 mins) 12:30 PM – 01:30 PM

Lunch (60 mins)

PRO

CIVRFP document – HUB Participation (60 mins)

09:10 AM – 10:30 AM

09:00 AM – 09:10 AM

Dana G.| Darran A. | Dan T.Introduction, goals, and outsourcing approach (80 mins)

PROHousekeeping items (10 mins)

08:00 AM – 09:00 AMSign-in (60 mins)

Note: Time expressed in 
Central Time (CT) zone

Schedule 3: Key Response Information (15 mins)

IMD

03:15 PM – 04:00 PMQ&A – Session 2 (45 mins)

1

2

3

4

5

6

9 Q&A – Session 1 (30 mins)

7

8

10

10:30 AM – 11:30 AM

11:30 AM – 12:30 PM

02:30 PM – 02:45 PM

02:45 PM – 03:15 PMPRO | IMD
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Disclaimer: TxDOT will not be bound by any oral statement or representation 

contrary to the written specification of this solicitation.  Any revision clarification of 

interpretations pertaining to this solicitation will be in writing and issued by TxDOT

as an Addendum.  Any changes or interpretation not in an Addendum will not legally 

bind TxDOT
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Before we 
proceed, a 
quick minute 
on safety…



4

Confidential-Internal Working Document-For Discussion Purposes Only

Before we dive 
in, some rules of 
engagement ...

• We have a No 

Technology policy 

during for this 

session

• If you need to use 

your phone, please 

do so in the nearby 

cafeteria

... technology ... questions

• We have set up time to review your questions (both 

the ones submitted as well as any ones you may have 

today)

• For those in person: use notecards to ask and submit 

questions 

• For those asking questions in WebEx: Use the Q&A 

functionality and direct all questions to Q&A Panelist, 

we will collate all of these and address

 To gain an official answer to questions, the question 

must be submitted via email to Tami Elias

?

WebEx participants will 

be placed on mute to 

minimize feedback and 

other potential 

distractions

... muting ... all communications must go through Tami

• All communications must go through Tami Elias

• Communication with anyone other than the purchaser 

may result in disqualification of the response

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj7qf2-oLbTAhVqxYMKHW5JCLQQjRwIBw&url=http://perkeyburger.deviantart.com/art/Notecard-Photoshop-Patterns-264015483&psig=AFQjCNH5JEUYqz81BHq1Dxsr90HJpqX5yg&ust=1492888308883392
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj7qf2-oLbTAhVqxYMKHW5JCLQQjRwIBw&url=http://perkeyburger.deviantart.com/art/Notecard-Photoshop-Patterns-264015483&psig=AFQjCNH5JEUYqz81BHq1Dxsr90HJpqX5yg&ust=1492888308883392
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Introduction, goals, and 
outsourcing approach
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Some very important messages we hope you take away from today

This is not a re-bid of the current outsourcing – this solicitation includes additional 

scope and has ambitious transformation goals

TxDOT has made significant progress in stabilizing, standardizing and transforming its IT 

landscape in the last 5 years – we are proud of what we have accomplished

However, we have a lot more to do - TxDOT aims to continue transformation of its IT 

environment, while achieving ambitious goals of driving productivity

We are excited about the opportunity to collaborate with competitive vendors to 

achieve these ambitious goals
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TxDOT values, 
vision, and 
mission

[Values]

People

People are the Department’s most important customer, asset, and resource. The well-

being, safety, and quality of life for Texans and the traveling public are of the utmost 

concern to the Department. We focus on relationship building, customer service, and 

partnerships

Accountability

We accept responsibility for our actions and promote open communication and 

transparency at all times

Trust

We strive to earn and maintain confidence through reliable and ethical decision-making

Honesty

We conduct ourselves with the highest degree of integrity, respect, and truthfulness

[Vision]

A forward-thinking leader delivering mobility, enabling economic opportunity, and 

enhancing quality of life for all Texans

[Mission]

Through collaboration and leadership, we deliver a safe, reliable, and integrated 

transportation system that enables the movement of people and goods
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Overview of TxDOT

Overview on the Texas Department of 

Transportation (TxDOT)

TxDOT is the agency for the state of Texas responsible for 

construction and maintenance of the state's highway system, 

as well as oversight of aviation, rail, and public 

transportation systems in the state

TxDOT consists of:

 25 districts, which are regional teams serving all 254 

counties across the state of Texas to oversee the 

construction and maintenance of state highways

 32 divisions, which are teams that handle a diverse 

range of services, including environmental affairs, 

government affairs, toll operations, and traffic 

operations

 Headquarters location, which is situated in Austin, TX 

and is the administrative seat of the agency

TxDOT employs approximately 12,000 individuals in over 

340 locations across Texas, including engineers, designers, 

architects, sign makers, accountants, and other positions



9

Confidential-Internal Working Document-For Discussion Purposes Only

People of Texas

Governor

Transportation 

Commission

Executive Director

Chief Audit &

Compliance Officer

Compliance

Internal Audit

Aviation Civil Rights Maritime

Occupational 

Safety

Public 

Transportation
Rail

Deputy Executive 

Director

Chief Engineer
Chief Administrative

Officer

Chief Financial 

Officer

Engineering & 

Safety Operations

Transportation

Program
District Operations

Project Planning & 

Development

Financial 

Management

Proj. Fin. Debt & 

Strategic Contracts

Toll Operations

Bridge

Construction

Design

Maintenance

Traffic Operations

Abilene

Amarillo

Atlanta

Austin

Beaumont

Brownwood

Bryan

Childress

Corpus 

Christi

Dallas

El Paso

Fort Worth

Houston

Laredo

Lubbock

Lufkin

Odessa

Paris

Pharr

San Angelo

San Antonio

Tyler

Waco

Wichita Falls
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Professional 

Engineering Pro

Right of Way

Trans Planning & 

Programming

Contract Services

Fleet Operations

Human Resources

Procurement

Support Services

Communications
Travel

Information

Research & Tech

Implementation

Information 

Management

Strategic

Planning

General Counsel
Communications & 

Customer Service

Strategy & 

Innovation

Chief of Staff Government Affairs

Texas Department of Transportation
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We have 
ambitious 
technology 
goals, including 
but not limited 
to ...

• Distributed work from anywhere

• Advanced engineering technologies

• Open data and sharing data across cities and counties

• Connected and self-driving cars

• Smart city 

• Automated business processes 

• Business intelligence and big data analytics

• Predictive analytics

• Cyber security

• Technology in the field

• Freight mobility



11

Confidential-Internal Working Document-For Discussion Purposes Only

The Vision and 
Mission of IMD

 Safety first!

 Individual & team 

performance

 Training

 Certifications

Develop 

our People

 Enterprise 

Architecture

 Portfolio 

Management

 Reduce risk through 

security, 

governance and 

policy

Align to TxDOT Mission 

 Operational 

efficiency

 Return on 

investment

 Provide the right 

capabilities at the 

right time

Delivery of Services

•A forward-thinking business partner that enables 

TxDOT to effectively use information and technology 

to deliver mobility, enable economic opportunity, and 

enhance quality of life for all Texans

Vision

•Provide a reliable and secure environment and data 

management program to transform agency capabilities 

and enhance decision-making by providing accurate, 

integrated, and timely information

Mission
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Information 

Management Division

Director: Dana Glover

Governance
Dan Teczar

Service Capabilities 
Development 

Modernize Portfolio & 
Project Mgmt (MPPM) 

Application 

Strategy and Portfolio 

Management Section

Director: Cassie Jordan

Technology Ops and 
Transition Services

FinanceApplications

Infrastructure

Program Management 

Project Delivery 

Program Project 

Delivery Section

Director: Maureen 

Wakeland

Customer Outreach

Legacy Publication 
Services

Asset Management 

Contract Admin. 
Mgmt. 

Vendor Relations 

Operations Section

Director: James 

Pennington

Finance and Sourcing 

Manager: Rob MacFarland

Procurement 

Service Capabilities 
Management

Enterprise 
Architecture 

Security Architecture

Policy 

Records Management

Information Security

Director: Terri Duncan

IMD is composed of 5 "sections" with an additional team focused on governance
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The different sections in IMD collaborate to deploy technology solutions serving 
Division / District needs

Strategy and Portfolio 

Management

OperationsProgram Project

Delivery

Plan and Design

Operations

Approval

Information Security, Finance and

Sourcing, Governance

Design

Approval

Technology 

Solutions

Build

Operate and

Maintain

Executive/Tactical 

Steering Committees

InfrastructureApplications

Division/District

Business Plans
(Capability Needs)
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Context and background: TxDOT IT in 2012

Outdated infrastructure Undefined service levels
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TxDOT has made 
significant progress

 Stabilize: Reduce risk in IT infrastructure 

management and improve stability and security 

of the TxDOT technology environment

 Standardize: Conduct enterprise-wide 

technology standardization, reduce the number 

of one-off/non-standard applications, and roll 

out standardized end-user devices to all 

employees

 Solve: Support business operations of the agency 

by focusing on solutions that address the most 

critical agency-wide needs

TxDOT set out on a mandate to transform 

its IT environment through a set of goals

In the last five years, significant progress has 

been made in achieving the initial goals

App count 

down 67% 

since 2014

Overall IT 

satisfaction 

up by 20%

2017

+20%

2014

2018 App count2014 App count

-67%
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Going forward, 
our technology 
goals are 
summarized in 
three key areas

Enable customer 

productivity

Enhance customer service 

through technology

Increase security 

capabilities
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Expected outsourcing approach

1. Eight clusters out for bid – TxDOT

encourages respondents to submit 

responses for one or more service clusters 

based on experience and capabilities

2. TxDOT expects to select no more than one 

vendor per service cluster, except for 

Program & Project Management & 

Execution

3. TxDOT intends to select multiple vendors 

for Program & Project Management & 

Execution

4. TxDOT expects the respondent to provide 

proof of qualifications and experience in 

each service cluster for which a response is 

submitted

Scope of solicitation
Service Cluster # vendors RFP section

Infrastructure IT 1 B1

Information Security 1 B2

Business Network 1 B3

Traffic Network 1 B4

Program and Project Execution 

and Management

Multiple, 

project-by-

project basis

B5

Enterprise Architecture 1 B6

Engineering Services 1 B7

Web Design 1 B8
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Proactive Incident and 

Problem Management

Improved 

Customer Service

Infrastructure IT: Future state goals and objectives

Productivity Improvements

Self Service Automation
Automated 

Monitoring

Automated 

Response

Evaluation for Improvement

E
v
a
lu

a
te

 &
 I
n
c
o
rp

o
ra

te

Improvement 

Identified

Ensure Compliance
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Future state goals and objectives

Comprehensive, 

proactive 

threat 

identification

Actionable 

approach to 

detection

• Enable risk assessments 

(i.e., covering network, 

applications, identity/

access, security 

architecture, etc.) that 

are comprehensive to 

identify vulnerabilities

Robust 

detection and 

monitoring 

tools

• Support direct access to 

live feed of security 

data as well as detailed 

SOC report to enable 

decision making

• Ensure risks that are 

detected are promptly 

addressed or 

incorporated into 

continuous 

improvement plans

Information Security
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Future state goals and objectives

Reliable

Voice/IP 

Telephony 

Innovative

mobile 

support

• Continue to drive 

transformation and 

mitigate risk of system 

breakdown by building 

in greater redundancy

Automation / 

predictive 

analytics

• Enhanced visibility into 

network and device 

performance

• Ongoing preventative 

maintenance to predict 

and address potential 

issues

• Deploy new approaches 

to support, distribution 

and collection of over 

5,000 (and growing) 

mobile devices

Business Network
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Future state goals and objectives

Reliable /secure

traffic network 

monitoring

Proactive 

traffic 

network 

management

• Ensure real time, comprehensive 

monitoring of the Traffic 

Management network

• Continue to expand monitoring, using 

lessons learned from pilot programs

• Support districts to prioritize and 

shift focus from responsive to 

preventative maintenance

• Ensure uptime for TxDOT's >12,000 

traffic network devices

Integrated 

monitoring & 

management

• Complete integration of 

monitoring and management 

across range of traffic devices:

– Automated issue detection 

with workflow-driven fixes

– Automated ticketing

– Automated update of asset 

work summary

– …

• Further develop plans, processes and 

procedures for more consistent 

response to incidents

• Implement 24/7 Traffic NOC to receive 

alerts, diagnose and remotely 

remediate problems 

• Collaborate with 3rd-party stake-

holders to resolve issues across 

boundaries and ensure a seamless 

experience for TxDOT staff and 

customers

Traffic Network
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Program and Project Execution & Management: Future 
state goals and objectives

Advanced planning 

support

• Enable faster delivery and 

improved predictability, 

with a clear understanding 

of the pipeline and data-

driven prioritization of 

Agency needs

Enhanced cross-

functional 

engagement

• Work closely with agency 

partners to identify 

requirements
• Integrate agile and non-

agile methodologies based 

on business requirements

Customer focused 

implementation

• Facilitate clear and 

iterative user acceptance 

testing with tactical KPIs
• Provide post implement-

ation support, including 

training documentation & 

required tools

Enablement of robust 

project management 

discipline

• Support development of comprehensive and standardized 

spend plans and schedules relative to budgets & baselines
• Deliver automated tools to track and analyze project 

performance and mitigate risks
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• Application development, enhancement, and 

deployment

• Application testing and maintenance

• Application decommissioning

• Infrastructure updates, upgrades, migrations

• Infrastructure decommissioning

• Network updates, upgrades, expansions, 

maintenance, decommissioning

• Security enhancements, updates, upgrades

• Process automation

• Agile project execution

• Agile training

• Waterfall and Agile Project Management

• ....

Program and Project 
Execution & 
Management:

Example projects
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Future state goals and objectives

Continued 

maturation
A 10-year 

plan 

• Improved definition & 

documentation of  

standards for EA design

• Framework for technical 

standards to inform both 

tactical and strategic 

decision-making

Collaboration 

for innovation

• Forward-thinking 

collaboration to identify 

and evaluate 

opportunities & 

implications of 

evolutions in technology

• Detailed but dynamic 

roadmap to articulate 

strategy for enterprise 

applications, data, 

portfolio development 

and governance

Enterprise Architecture
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• Ongoing research, development and 
planning of new technologies as 
appropriate to support the continued 
growth and development of TxDOT 
geomatics capabilities

Future state goals and objectives

Expertise development

• Proactive guidance and support of 
the overall growth and 
development of geomatics 
experience at TxDOT

Targeted new technology

Engineering Services
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Future state goals and objectives

Accessibility Relevance

• As TxDOT's web presence 

continues to grow, 

enablement of  

accessibility across all 

potential users

Utility

• Clearly defined process 

to ensure high visibility of 

important content

• Development of processes 

and procedures to 

understand and 

incorporate the "voice of 

the customer"

• Coordination with all TxDOT 

stakeholders ensure all web 

content is streamlined and 

up-to-date

• Proactive support for 

requirements to archive and 

maintain de-prioritized 

content

Web Design
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Responses will be evaluated across set of qualitative and quantitative criteria

Proposed solution & 

delivery approach

Vendor experience

& past performance

Transition planPersonnel  

qualifications

Innovation & 

transformation

Commercial 

considerations

80% of overall score 20% of overall score

Qualitative criteria Quantitative
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Capabilities 

we look for

through

Case Studies

We have included a 
set of case studies 
as opportunity for  
respondents to 
demonstrate 
capabilities across 
four key areas…



Confidential-Internal Working Document-For Discussion Purposes Only

29

Confidential-Internal Working Document-For Discussion Purposes Only

Texas Comptroller website 
(txsmartbuy.com)

TxDOT's FTP website 
(ftp.dot.state.tx.us)

We've shared important information across two websites
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HUB Participation
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Revised: March 2017

HISTORICALLY 
UNDERUTILIZED BUSINESS 
(HUB) SUBCONTRACTING 
PLAN (HSP) COMPLETION
TxDOT HUB Program
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HSP Completion: Method A - Using only HUBs

If all (100%) of your subcontracting opportunities will be performed using only HUB vendors,

complete the following : 

• Section 1 – Respondent and Requisition Information (Page 1); 

• Section 2a – Yes, I will be subcontracting portions of the contract (Page 2); 

• Section 2b – List all the portions of work you will subcontract, and indicate the percentage of the 

contract you expect to award to HUB vendors (Page 2 and the continuation sheet as needed);

• Section 2c – Yes, I will be using only Texas certified HUBs to perform all of the subcontracting 

opportunities listed (Page 2);

• Section 4 – Affirmation that all information and supporting documentation submitted is true and 

correct (Page 3); and 

• HSP GFE Method A (Attachment A) – Complete this attachment for each subcontracting opportunity 

listed in Section 2b (Page 1 of 1). 
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HSP Completion: Method A - Using only HUBs

Page 1

Section 1: Respondent and Requisition 

Information

Complete all information requested.
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HSP Completion: Method A - Using only HUBs

Page 2

Enter your Company’s name and the requisition #.

(Enter this information on each subsequent page.)

Section 2: Respondents Subcontracting Intentions

2a: √ Yes, I will be subcontracting portions of the contract.

2b: List all the portions of work you will be subcontracting

to HUBs and the % of the contract you expect to award.

(Aggregate percentage should not total 100%)

2c: √ Yes, if you will only be using HUBs to perform ALL

subcontracting opportunities in 2a.

Move on to page 3, Section 4

HSP Method I
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HSP Completion: Method A - Using only HUBs

Page 3

Section 4: Affirmation

Read, sign and date to affirm the information you provided

is true and correct.

Move on to “HSP Good Faith Effort – Method A (Attachment A)”
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HSP Completion: Method A - Using only HUBs

HSP Good Faith Effort – Method A (Attachment A)

Section A-1

List the information requested for the subcontracting opportunity.

Section A-2

Provide all information requested.
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HSP Completion: Method A - Meeting TxDOT’s HUB Goal

If you are subcontracting with HUBs and Non-HUBs, and you meet or exceed the aggregate 

percentage (HUB Goal) of subcontracting with HUBs in which you do not have a continuous contract

in place for more than five (5) years, complete the following:

• Section 1 – Respondent and Requisition Information (Page 1); 

• Section 2a – Yes, I will be subcontracting portions of the contract (Page 2); 

• Section 2b – List all the portions of work you will subcontract, and indicate the percentage of the contract you expect to award to 

HUB vendors (Page 2 and the continuation sheet as needed);

• Section 2c – No, I will not be using only Texas certified HUBs to perform all of the subcontracting opportunities listed (Page 2);

• Section 2d – Yes, the aggregate expected percentage of the contract you will subcontract with Texas certified HUBs, which you 

have do NOT have a continuous contract in place for five (5) years or more, meets or exceeds the HUB goal in the solicitation

(Page 2)

• Section 4 – Affirmation that all information and supporting documentation submitted is true and correct (Page 3); and 

• HSP GFE Method A (Attachment A) – Complete this attachment for each subcontracting opportunity listed in 2b (Page 1 of 1).



Confidential-Internal Working Document-For Discussion Purposes Only

38

Confidential-Internal Working Document-For Discussion Purposes Only

HSP Completion: Method A - Meeting TxDOT’s HUB Goal

Page 1 

Section 1: Respondent and Requisition Information

Complete all information requested.
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HSP Completion: Method A - Meeting TxDOT’s HUB Goal

Page 2

Enter your Company’s name and the requisition #.

(Enter this information on each subsequent page.)

Section 2: Respondent Subcontracting Intentions

2a: √ Yes, I will be subcontracting portions of the contract.

2b: List all the portions of work you will be subcontracting to

HUBs and the Non-HUBs % of the contract you expect to award. 

NOTE: Must meet or exceed HUB goal using HUBs with which you

do not have a continuous contract in place for more than five 

(5) years.

2c: √ No, to indicate you will NOT be only using HUBs.

2d: √ Yes, indicating you do NOT have a continuous contract in

place for 5 or more years and will meet or exceed the HUB Goal.
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HSP Completion: Method A - Meeting TxDOT’s HUB Goal

Page 3

Section 4: Affirmation

Read, sign and date to affirm the information you provided is

true and correct.

Move on to “HSP Good Faith Effort – Method A (Attachment A)”
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HSP Completion: Method A - Meeting TxDOT’s HUB Goal

HSP Good Faith Effort – Method A (Attachment A)

Section A-1

List the information requested for the subcontracting opportunity.

Section A-2

Provide all information requested.
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Method B - HSP Completion by Solicitation/Notification

If you are subcontracting with HUBs and Non-HUBs, and you do not meet or exceed the aggregate

percentage (HUB Goal) of subcontracting with HUBs, complete the following :

• Section 1 – Respondent and Requisition Information (Page 1); 

• Section 2a – Yes, I will be subcontracting portions of the contract (Page 2); 

• Section 2b – List all the portions of work you will subcontract, and indicate the percentage of the contract you expect to award to 

HUB vendors (Page 2 and the continuation sheet as needed);

• Section 2c – No, I will not be using only Texas certified HUBs to perform all of the subcontracting opportunities listed (Page 2);

• Section 2d – No, the aggregate expected percentage of the contract you will subcontract with Texas certified HUBs, which you 

have a continuous contract in place for five (5) years or less, does not meet or exceed the HUB goal in the solicitation (Page 2)

• Section 4 – Affirmation that all information and supporting documentation submitted is true and correct (Page 3); and, 

• HSP GFE Method B (Attachment B) – Complete this attachment for each subcontracting opportunity (Page 1 of 1). 
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Method B - HSP Completion by Solicitation/Notification

Page 1

Section 1: Respondent and Requisition Information

Complete all information requested.
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Method B - HSP Completion by Solicitation/Notification

Page 2

Enter your Company’s name and the requisition #.

(Enter this information on each subsequent page.)

Section 2: Respondents Subcontracting Intentions

2a: √ Yes, I will be subcontracting portions of the contract.

2b: List all the portions of work you will be subcontracting to

HUBs and Non-HUBs and the % of the contract you expect to award. 

2c: √ No, to indicate you will NOT be only using HUBs.

2d: √ No, you will not meet or exceed the HUB Goal.
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Method B - HSP Completion by Solicitation/Notification

Affirmation

Page 3, Section 4 

Read, sign and date to affirm the information you 

provided is true and correct.

Move on to “HSP Good Faith Effort – Method B 

(Attachment B)”
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Method B - HSP Completion by Solicitation/Notification

HSP Good Faith Effort – Method B (Attachment B), Page 1 of 2

Section B-1: Subcontracting Opportunity

Complete the information requested.

Section B-2 : Mentor Protégé Program : If you are using your HUB 

Protégé, mark Yes and continue to Section B-4. HSP God Faith Effort –

Method B (Attachment B), Page 2 of 2 IF YOU MARK NO, CONTINUE TO 

SECTION B-3 and SECTION B-4
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Method B - HSP Completion by Solicitation/Notification

Section B-3: Notification of Subcontracting Opportunity
You must comply with Items a, b, c and d. Retain documentation

demonstrating evidence of your good faith effort. You are encouraged to

use the Notification Form located at the link provided or included. 

a. Allow the HUBs at least seven (7) working days to respond. The initial day 

notice is sent is considered “day zero” and does not count as one of the 

seven (7) working days.

b. List 3 HUBs contacted for subcontracting opportunities.

c. provide your subcontracting opportunity notice to trade organizations or 

development centers at least seven (7) working days prior to submitting

your bid response

d. List two trade organizations contacted for these subcontracting opportunities



Confidential-Internal Working Document-For Discussion Purposes Only

48

Confidential-Internal Working Document-For Discussion Purposes Only

Method B - HSP Completion by Solicitation/Notification

HSP God Faith Effort – Method B (Attachment B), Page 2 of 2

Section B-4: Subcontractor Selection

a. Subcontracting opportunity information

b. Enter each selected subcontractor and provide all the

information requested.

c. Provide written justification as to why a HUB was not selected for this 

subcontracting opportunity.
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HSP Completion: Self-Performing

If you are not subcontracting any portion of the contract and will be fulfilling the entire contract 

with your own resources (i.e., equipment, supplies, materials, and/or employees), complete the 

following in the HSP: 

• Section 1 – Respondent and Requisition Information (Page 1);

• Section 2 a – No, I will not be subcontracting any portion of the contract, and I will be fulfilling the 

entire contract with my own resources (Page 2);

• Section 3 – Self Performing Justification that explains how your company will fulfill the entire 

contract with its own resources (Page 3); and,

• Section 4 – Affirmation that all information and supporting documentation submitted is true and 

correct (Page 3).

Civil Rights Division
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HSP Completion: Self-Performing

Page 1

Section 1: Respondent and Requisition Information

Complete all information requested.
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HSP Completion: Self-Performing

Page 2

Enter your Company’s name and the requisition #.

(Enter this information on each subsequent page.)

Respondents Subcontracting Intentions

Section 2a: √ No, I will not be subcontracting any portion

of the contract.

Move on to Page 3, Section 3
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HSP Completion: Self-Performing

Page 3

Section 3: Self Performing Justification 

In the space provided, list the specific page(s)/section(s) of your 

proposal response, which explains how your company will

perform the entire contract with its own equipment,

supplies, materials and/or employees. 

Section 4: Affirmation

Read, sign and date to affirm the information you provided

is true and correct.
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HUB SUBCONTRACTING PLAN

For the most current HSP go to:

https://www.comptroller.texas.gov/purchasing/docs/hub-forms/hub-sbcont-plan-allfms.pdf

https://www.comptroller.texas.gov/purchasing/docs/hub-forms/hub-sbcont-plan-allfms.pdf
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CONTACT INFORMATION

Texas Department of Transportation

Civil Rights Division 

125 East 11th St.

Austin, TX 78701

(512) 416-4700

CIV_HUB@txdot.gov

www.txdot.gov
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Lunch
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Lunch options

You are hereYou are here

Note: Submit 
questions to 
question box
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A click deeper into key sections of 
the RFP document…
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Texas Comptroller website TxDOT's FTP website

We're going to walk through key documents on both websites

RFP 

document

Instructions

Statement of Work

Attachment A: Current Environment

Attachments B1-8: Service Requirements

Attachment C: Case Studies

Attachment D: Reference Documents

Attachment E: Confidentiality Agreement

Schedule 2: Execution of Proposal

Schedule 4: Texas Family Code

Terms and Conditions

Attachment E: HUB Participation

Schedule 1 Pricing template

Schedule 3 Key Response Information

Pre-RFP 

Information 

Session

Pre-RFP Information Session recording

Pre-RFP Information Session attendance 

list

RFP 

Supplement 

Information

Information Resources Security 

Compliance and Confidentiality 

Agreement

Attachment D (exe)

Attachment D (zip)

FAQ

Intent to Bid form

Pre-Response Conference Information Sheet
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RFP response sections, format & guidelines

Section Format Max. page count allowed

Section 1: Schedule 1 – Pricing Excel template • Not applicable

Section 2: Schedule 2 – Original, signed and dated 

Execution of proposal

PDF template • Not applicable

Section 3: HUB Subcontracting Plan PDF template • Not applicable

Section 4: Delivery Plan Word • For 1 service cluster submission:

– 1-pg. executive summary

– 5-pg. roadmap

– 2-pg. organization chart

• For 2+ service clusters submission:

– 2-pg. executive summary

– 5-pg. roadmap for Infra IT (if applicable)

– 3-pg. roadmap per non-Infra IT cluster

– 4-pg. organization chart

Section 5: Service Cluster Capabilities Word • For Infra IT service cluster:

– 4-pg. response for Infra IT

• For non-Infra IT service clusters:

– 2-pg. response per cluster

Section 6: Schedule 3 – Key Response Information Excel template • Not applicable

Section 7: Case Studies PowerPoint • 5 pgs. per case study

Section 8: Business Continuity & Disaster Recovery 

Plan

Word • 2 pgs. per response

Section 9: Quality Assurance Plan Word • 2 pgs. per response

Section 10: Financial Standing Respondent 

discretion

• Not applicable

• Must include most recent 3 years statements

Section 11: Certifications, Permits & Licenses Respondent 

discretion

• Not applicable

• May include only relevant documents

Overall response guidelines

Respondent shall submit…

1. One (1) original hard copy 

(marked "Original"), tab-

indexed in a binder

2. One (1) original on a flash 

drive

3. One (1) copy (marked "Copy) 

on a flash drive, containing 

only Sections 4-9

For Sections 4, 5, 7, 8 and 9, page 

limits are determined by service 

clusters for which a respondent is 

submitting a response

If a respondent is providing a 

response across all service clusters, 

the total page count for these 

sections may NOT exceed 74 pages
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Important dates 
to have in 
mind…

Deadline to submit initial questions June 15, 2018

Deadline to RSVP to Pre-Response Conference June 15, 2018

Date of Pre-Response Conference June 20, 2018

Deadline to submit Intent to Bid form June 22, 2018

Deadline to submit subsequent questions June 22, 2018

TxDOT response to all questions posted June 27, 2018

Deadline to submit response July 20, 2018
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Pricing
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1

2

3

Review frequently asked questions regarding schedule 1 & 3

Provide an explanation of each major section

Demonstrate how to accurately complete schedule 1 & 3 

Today we'd like to:
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Schedule 1: Pricing Template
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Important takeaways

We are asking for pricing information now because this is 

the only opportunity for respondents to submit pricing

We are asking for baseline and transformation pricing across 

transition and service delivery phases

1

2
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Respondent is 
expected to …

• Provide pricing for each service cluster assuming the 

respondent is awarded only that service cluster; there 

is an opportunity to indicate discount pricing 

contingent upon award of multiple service clusters

• Complete the template in its entirety to ensure 

accurate scoring

• Do not alter the template in any way

1

2

3
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Some key FAQs 
around the 
pricing 
template (I)

Why is TxDOT collecting so much pricing information?

• Given state regulations for the purchase of services, TxDOT is only allowed to request 
pricing once – the response submission is the only opportunity for respondents to submit 
pricing prior to negotiations

How does a respondent indicate which service clusters they would like to submit a 
response for?

• On the response (2 Resp) tab – select from the drop down menu (YES / NO) to indicate 
which service clusters a respondent would like to submit a response for

What is the difference between the Baseline (4 Bpric) and Transformation (7 Tpric)?

• Baseline pricing (4 Bpric) and transformation pricing (7 Tpric) are two scenarios 

• Baseline pricing (4 Bpric) requires pricing inputs across all quarters of the 5-year range 
based on the predetermined baseline volumes (5 Bvol)  

• Transformation pricing (7 Tpric) requires pricing inputs across all quarters of the 5-year 
range that reflect the impact of any proposed transformation/innovation initiatives as 
well as any expected productivity gains due to increased familiarity with the 
environment

What if a respondent does not have transformation (7 Tpric) pricing?

• Respondent should copy over their responses from the baseline pricing (4 Bpric) and 
baseline volumes (5 Bvol) tabs

What is the difference between transition (9 Trans) and transformation (10 transform)?

• Transition (9 trans) pricing should include the cost associated with successfully 
transitioning from the current operating model to a state of managed IT outsourced 
services, using a Walk-In, Take-Over (WITO) approach

• Transformation (10 transform) includes potential initiatives and the associated cost 
needed to reach the target future state for each service cluster and associated 
environment to drive cost savings and performance improvements

1

3

4

2

5
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Some key FAQs 
around the 
pricing 
template (II)

What if a respondent is bidding on multiple service clusters and that impacts their pricing?

• Values should reflect respondent's proposed pricing for each discrete service cluster; 
baseline, transition & transformation pricing should not reflect any discount that might 
be associated with being awarded multiple service clusters

How will a respondent's pricing submission be evaluated?

• Pricing submissions will be evaluated at the resource unit level by service cluster

• Pricing evaluation makes up 20% of each service clusters overall evaluation

What does each resource unit/service mean for B1. Infrastructure IT?

• As an addendum, we will share an Infrastructure IT Service matrix to align the pricing 
units used in the pricing template with the service activities outlined in the RFP 
(Attachment B1)

How can a respondent reflect a discount if awarded multiple service clusters?

• On the Discount (12 Disc) tab respondents who are submitting responses for multiple 
service clusters have the opportunity to enter a service delivery volume discount range 
given increased economies of scale and potential enterprise revenue

Where does a respondent price in their overhead or fixed cost?

• Respondent's pricing should be all-inclusive across each resource unit, including any and 
all associated cost

6

8

7

9

10
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Outline of pricing 
template

Category Tab Description

Reference for

respondents

1 Inst Overview of the templates instructions

2 Resp
Outline of which service clusters a respondent is bidding 

on

Baseline pricing 

response
3 BSum Summarizes respondents annual baseline pricing responses

4 BPric Respondents submit their Unit Based Billing (UBB) rates 

5 BVol Contains fixed volumes for baseline comparison

Transformation 

pricing response
6 TSum

Summarizes respondents annual transformation pricing 

response 

7 TPric
Respondents submit their transformation UBB rates based 

on their projected transformation volumes

8 TVol
Respondents submit their projected transformation 

volumes

Additional pricing 

responses
9 Trans

Respondents submit their estimated transition cost per 

service cluster

10 Transform
Respondents propose transformation initiatives and provide 

cost estimates

11 RC Respondents submit rates per role on the rate card 

12 Disc Respondents submit a service delivery discount range

13 Assump Respondents submit any additional assumptions

Definitions Rate card 

definitions
Defines each role within the rate card

Tab requiring vendor input

Tab requiring review but NOT input

Once respondent has 

entered their company 

name on the 1 Inst tab, it 

will flow throughout the 

rest of the template
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Total cost calculation methodologies

To calculate the Total baseline price we will complete 

the following at the line item level:

(4 Bpric) x (5 Bvol) + (9 Trans)

• 4 Bpric = Baseline Pricing

• 5 Bvol = Baseline Volumes

• 9 Trans = Transition Pricing

To calculate the Total transformation price we will 

complete the following at the line item level:

(7 Tpric) x (8 Tvol) + (9 Trans) + (10 Transform)

• 7 Tpric = Transformation Pricing

• 8 Tvol = Transformation Volumes

• 9 Trans = Transition Pricing

• 10 Transform = Transformation Initiatives Pricing 

Baseline summary (3 Bsum) Transformation summary (6 Tsum)
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Total cost calculation methodologies

To calculate the Total baseline price we will complete 

the following at the line item level:

(4 Bpric) x (5 Bvol) + (9 Trans)

• 4 Bpric = Baseline Pricing

• 5 Bvol = Baseline Volumes

• 9 Trans = Transition Pricing

To calculate the Total transformation price we will 

complete the following at the line item level:

(7 Tpric) x (8 Tvol) + (9 Trans) + (10 Transform)

• 7 Tpric = Transformation Pricing

• 8 Tvol = Transformation Volumes

• 9 Trans = Transition Pricing

• 10 Transform = Transformation Initiatives Pricing 

Baseline summary (3 Bsum) Transformation summary (6 Tsum)

In the next few pages, we are going to discuss how both 

volume and total cost are calculated
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Quarterly volumes are provided in two unique ways: additive and flat

Examples of additive volumes: 

application break fix and support 

tickets per quarter, number of FTE 

hours per quarter, resolved service 

desk tickets per quarter, etc.

Examples of flat volumes: 

mobile devices supported per 

quarter, end-user device count 

per quarter, in-scope wintel 

logical server count per 

quarter, etc.

This is sum of application break fix and support 

tickets over 3 months. This implies an average 

of 1,166 tickets per month. We are referring to 

this as "additive volumes" because they can be 

added month over month

This is an average of mobile devices per month 

within a quarter. This implies that at any point in 

time there is an average of 7,500 mobile devices 

being supported within a quarter. We are 

referring to this as "flat volumes" because they 

cannot be added month over month
Additive volumes

Flat volumes
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Rates are calculated based on volumes provided in tab 5 Bvol

$5 per application break 

fix and support ticket

$10 per mobile 

device supported

Application break 

fix & support: 

additive volume

Mobile support: 

flat volume

Additive volumes

Flat volumes
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Total cost calculation method depends on reported volume type

Application break 

fix & support: 

additive volume

Mobile support: 

flat volume

Application break fix & 

support total cost = Rate 

x Quantity = $5 x 3,500 

= $17,500

Mobile support total cost 

= Rate x # of months in a 

quarter x Volume = $10 x 

3 x 7,500 = $225,000

Additive volumes

Flat volumes

All calculations are built 

into the model and are a 

function of the inputs for 

price and volume
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Total cost calculation method depends on reported volume type

Application break fix and support tickets 

(additive) Mobile devices supported (flat)

3,500

March

1,100

Quarter 1February

1,250

January

1,150

7,500 7,500

January Quarter 1

7,500

March

7,500

February

Application break fix and support tickets

3,500 tickets per quarter x $5 per ticket = 

$17,500 per quarter

Mobile devices supported

7,500 mobile devices x 3 months per quarter x 

$10 per month per device = $225,000 per 

quarter

Resource unit price = $5 Resource unit price = $10

Number of months in a quarter = 3

Additive volumes

Flat volumes
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Infrastructure IT service matrix is provided to align pricing units with the 
service activities outlined in RFP (Attachment B1)

For example: within Service Cluster B1 (Infrastructure IT) -

when determining the price for Application Break Fixes & 

Support, the respondent should refer to the following sections 

within Attachment B1 of the RFP as indicated by the green 

boxes in the Activities to RU matrix

- 1.1.2.1 Cross-lifecycle application maintenance and support

- 1.1.2.3 Application break fixes and support

- 1.5.2.2 Change request 

Make sure to read, 

understand, and adhere 

to the instructions

TO BE SHARED AS AN 
ADDENDUM
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Let's flip to the model



77

Confidential-Internal Working Document-For Discussion Purposes Only

Schedule 3: 
Key Response Information
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Before we dive 
in, let's 
address some 
key FAQs (I)

What is the purpose of the Key Response Information Template?

• This template allows respondents to provide greater detail on their overall submission, 
including: staffing plan, service level agreement metrics, respondent qualifications, 
personnel qualifications, assumptions and exceptions

How does a respondent complete the staffing plan?

• On the staffing plan (2 Staf) tab respondents should estimate in the yellow cells the 
number of full time equivalent staff needed by service cluster. Additionally, respondent 
must estimate the percentage of on-site, off-site, and sub-contractor staff

• The projected percentage of off-site employees outside of the US will automatically 
populate

What is the difference between a CSL and SLO?

• Critical Service Levels (CSLs) may be tied to incentive payments, while Service Level 
Objectives (SLOs) should be tracked but may not be tied to incentive payments

Should SLAs be assumed in the baseline case?

• Respondent's proposed service levels as provided in Schedule 3 should inform RU pricing 
provided across service clusters in Schedule 1

What if a respondent does not agree with the provided SLAs?

• Respondent should still complete each of the rows as stipulated per the instructions and 
articulate disagreement with proposed alternative in the notes column 

1

2

3

4

5
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Outline of Key 
response 
information 
template

Category Tab Description

Key response 

information template

1 Inst Overview of the templates instructions

2 Staf Respondents submit their staffing plan per service cluster

3 Serv
Respondents provide projected service levels associated 

with their proposal

4 Resp Qual
Respondents detail information about both the individual 

respondent and the respondent organization

5 Pers Qual

Respondents detail information about the key personnel 

listed in the staffing plan, including personnel 

qualifications and references

6 Assump
Respondents provide a comprehensive list of assumptions 

made during response preparation

7 Excp

Respondents provide a comprehensive list of exceptions if 

the respondent is taking any exceptions to any provisions 

of the solicitation

Tab requiring vendor input

Tab requiring review but NOT input

Once respondent has 

entered their company 

name on the 1 Inst tab, it 

will flow throughout the 

rest of the template
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Let's flip to the model
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Q&A
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Closing
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Thank you for coming! We look forward to 

collaborating with you on this critical endeavor!


