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AGENDA

Eno Center for Transportation Leadership
Texas Transit Leadership Seminar
October 17-20, 2010

Renaissance Hotel
Austin, TX

TEXAS TRANSIT LEADERSHIP SEMINAR

Sunday, October 17

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

WELCOME and INTRODUCTIONS
Eric Gleason, Texas Department of Transportation

SEMINAR OVERVIEW
Barbara Gannon, Eno Transportation Foundation

RECEPTION/WELCOME

Monday, October 18

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

BREAKFAST

SETTING COURSE EXPECTATION
Paula Kellogg, Lindsey Robertson & Barbara Gannon, Eno Transportation Foundation

EXAMINING YOUR PERSPECTIVE
Barbara Gannon

BREAK

GROUP WORKSHOP
Paula Kellogg and Barbara Gannon

LUNCH

VISIONING THE FUTURE OF TRANSPORTATION
Barbara Gannon

BREAK

SETTING A VISION FOR YOUR ORGANIZATION
David L. Marsh, Capital Area Rural Transportation System

APPLICATION WORKSHOP: STRATEGIC PERSPECTIVE
Paula Kellogg, Lindsey Robertson and Barbara Gannon

PREPARING FOR THE UNEXPECTED: BEYOND PLAN B... A MOVIE
Lindsey Robertson
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7:00 - 8:00
8:00 - 8:15

8:15 - 9:15

9:15 -10:15

10:15 - 10:30
10:30 - 12:00

12:00 - 1:00

1:00 - 2:30

2:30 - 2:45
2:45 - 3:45

3:45 - 5:00

5:00 - 6:00

6:00 - 7:30

www.enotrans.com

AGENDA

Eno Center for Transportation Leadership
Texas Transit Leadership Seminar
October 17-20, 2010

Renaissance Hotel
Austin, TX

TEXAS TRANSIT LEADERSHIP SEMINAR

Tuesday, October 19

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

BREAKFAST

CONSOLIDATED LEARNING
Barbara Gannon

ASSESSING YOUR LEADERSHIP STRENGTHS
Lindsey Robertson

EMOTIONAL INTELLIGENCE: TAKING THE NEXT STEPS
Paula Kellogg

BREAK

POLITICAL SAVVY: COMMUNICATING CRITICAL ISSUES
John McBeth, The District

LUNCH

GROUP WORKSHOP
Paula Kellogg, Lindsey Robertson and Barbara Gannon

BREAK

CRITICAL ISSUES WORKSHOP
Barbara Gannon

THE ROLE OF CONFLICT IN BUILDING TEAMS: GROUPTHINK
Paula Kellogg

BUILDING YOUR KITCHEN CABINET
Paula Kellogg

DINNER
Linda Watson, Capital Metro
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D) AGENDA

TEXAS TRANSIT Eno Center for Transportation Leadership
Texas Transit Leadership Seminar

ENno [abonan
October 17-20, 2010

Renaissance Hotel
Austin, TX

TEXAS TRANSIT LEADERSHIP SEMINAR

Wednesday, October 20

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

7:00 - 8:00 BREAKFAST

8:00 - 8:15 CONSOLIDATED LEARNING
Lindsey Robertson

8:15 - 10:15 LEADER AS COACH: MANAGING PROBLEM EMPLOYEES
Paula Kellogg

10:15 -10:30 BREAK

10:30 - 12:00 MANAGING ORGANIZATIONAL CHANGE
Barbara Gannon

12:00 - 1:00 LUNCH

1:00 - 2:00 GROUP WORKSHOP
Paula Kellogg, Lindsey Robertson and Barbara Gannon

2:00 - 3:00 WORK-LIFE BALANCE PART 1 and NEXT STEPS
Paula Kellogg

3:00 ADJOURN
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3:00-3:30

3:30 - 4:30

4:30 - 4:45

4:45 - 6:15

6:30 - 7:30

7:00 - 8:00
8:00 - 8:15

8:15 - 9:45

9:45 -10:00

10:00 - 12:00

12:00 - 1:00
1:00 - 2:00

2:00 - 3:00

AGENDA

Eno Center for Transportation Leadership
Texas Transit Leadership Seminar
January 26-27, 2011

Holiday Inn Town Lake
Austin, Texas

TEXAS TRANSIT LEADERSHIP SEMINAR

Wednesday, January 26

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

WELCOME BACK
Barbara Gannon, Eno Transportation Foundation

GROUP WORKSHOP
Paula Kellogg and Barbara Gannon

BREAK

EXECUTIVE BRIEFING: THINKING STRATEGICALLY
Ray Melleady, Neopart LLC

WORKING DINNER-MULTIPLE CONSTITUENCIES: BOARDS AND PARTNERS
Barbara Gannon

Thursday, January 27

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

BREAKFAST
CONSOLIDATED LEARNING

WORKFORCE DEVELOPMENT AND LEGACY
John Wilson, Citibus

BREAK

PERFORMANCE MEASURES: MANAGING BY METRICS
Mark Aesch, Rochester Genesee Transportation Authority

LUNCH

MANAGING PROBLEM EMPLOYEES
Paula Kellogg & Lindsey Robertson, Eno Transportation Foundation

TIME MANAGEMENT
Paula Kellogg
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