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Course Evaluation Summary

WEDNESDAY

Group Workshop
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Learning: book takeaways, especially racism from those with first-hand experience. Instructor:
kept on track (tendency of group to get off subject). Love Paula!

Missed all my fellow classmates and this was great discussion on issues that hit home

Good discussion. Very helpful and great start to the afternoon sessions

Great way to reconvene and reconnect with people. Great intimate discussion

It’s great to have time to share with my peers; some of the most valued learning experiences
come from simply being able to have time to talk. This session has provided that opportunity
Eased us back into the seminar nicely; good opportunity to share what we put into use and
gained from the seminar

Time spent was beneficial as the group was able to “re-connect” and I think we simply picked up
where we left off in October *10. Paula led the group towards good discussions

Paula opened my eyes to additional issues | need to face. Diversity in the workplace. Thank you
Information and handouts will be useful at home

Everyone spoke to how they could relate to the book. Quite enlightening comments

Enjoyed the book discussion. | was in a great group- great stories/examples

Paula has a way that entices everyone in their breakout session to become involved in the
discussions and we really enjoyed “Everyman” by James Whitfield Ellison

This was a good session. An honest and frank discussion on racism. The facilitator did a good
job pushing the conversation along

Great workshop- always easy to open up and discuss issues

Great workshop on racism. Bob Prince, struggles, legacy, pride

I enjoy hearing everyone’s opinions and how different they are

The group workshop is always so interesting; a chance to get everyone’s thoughts, look at things
in a different light. The book was great. Paula always guides the group great. Helps everyone to
open up and participate

I felt this session was a great learning experience since it put race and discrimination on the
table. Paula did a good job of involving everyone and getting everyone’s point of view

Ethics perspective from our group was eye-opening

Very helpful to get back into the training mode

I love these workshops. Everyman book was wonderful and everyone got something different out
of it. This I a great networking session- you get to learn a lot about others in the class and what
happens at their systems

Enjoyed getting together with colleagues again, catching up with others- comparing and
contrasting issues and asking for help



Executive Briefing: Thinking Strategically
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e Good do-it-yourself tools for strategic planning. Instructor with experience led us, although
Albany is very difference from small urban in Texas

e This was great. I’m actually excited to go back and apply

e Too much good info, too fast. Recommend more time and add group discussions to help absorb
the information

o Awesome speaker and great leader in the industry. Learned a great deal from his speech

« Not as applicable to a rural operation with limited abilities to bring in a highly educated
workforce. A lot of it is applicable, however from a conceptual standpoint

e Good info but a little over the top. Presented too formally and in too complex a manner. Did not
relate well to him

e Ray provided a great deal of information on working with Boards. This info was helpful to me
and I only wish we had more time for discussion than was allowed. (Please consider looking at
presenters that can deliver “stories or examples” on more of a Texas size- small urban/rural
systems- level)

e | would have liked to have more time- slower to break down some of the points- not his fault,
interesting speaker

e Very good speaker, working knowledge of maintenance department and other good areas. This
has been one of the most useful pieces of information for me

e Aot of great information, very knowledgeable speaker

o Great speaker, but presentation was a little geared toward bigger properties

o Ray was very detailed and his strategic thinking on his plan will be very beneficial when we do
our rural and urban transit plan

« Great planning tools were shared. Good advice. Presentation should be distributed

o Avreally great speaker, very good ideas

o Could have listened to him all day. I will try to use some of the strategies to use some of the
strategies he used

e Mr. Melleady showed us a different way to look at our systems

e The instructor was informative. Helped to look at things in a different way. Opened up thinking
strategy on things in a different way

« Ray had some great things to share, especially about doing it a month at a time. I think if it was
someone from a smaller scale transit agency it would have been better, since we are all small

o Great topic, great presentation. A drill down to how small agencies can manufacture results will
be helpful

o Excellent speaker with great background

e Really good presentation. I got a lot of good ideas on setting up business plans, getting board
buy-in etc. He did talk more about what can happen at a large system and not what most of the
class system size can do

o Ray was extremely helpful. Segments of his presentation should be expanded for future seminars
or taken to the TXDOT Semi-Annual in July



Working Dinner
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o Board advice always helpful, although city council sill seems different to me. Love Barbara!

e Great networking

e I think I would have preferred the Board topic discussion in a small group session. Good
dinner!

o Food was good. Talking about Boards is very helpful. Getting other perspectives and how
they try to manage the Board

e Again- time to share similar experiences with peers. Boards is an excellent topic for
discussion in our environment

e Was almost too tired at that point to focus well (TxDOT meeting preceded seminar)

e This time was great for re-connections, but I think we were tired since the group had just left
TxDOT’s semi-annual meeting right into seminar

e Short and sweet, left knowing some areas | need to work on with my board such as
committees

« Good conversation about boards and the issues that surround them. Will use information
shared to improve

« Our roundtable discussions were different; but these have a lot of similarities

e Would have liked to hear more about Boards from Barbara (stories and strategies)

« This leadership session has been so cohesive and beneficial for me- | have gotten to know so
many managers- the networking opportunities has been one of the best “perks” of the
seminar

e | would have liked a little bit more time on this subject

o Learning to deal with the different personalities on the board is very important, great
information

« Useful Board information. Good handout

« The interaction is amazing to me; how different systems are but have some issues

« Always a great chance to meet with everyone and learn more about them and how they do
things in their area

o It was great to get to talk with the others about board issues

« Board discussion might be more effective as a hands on topic, but the resources were useful

o A way of looking at things as a group

o Boards- | think you did a good job with this so late into a long day. My table had good
discussions about boards. | learned that my board situation is a lot better than most

« Enjoyed the opportunity to visit with other members at the seminar



THURSDAY

Workforce Development and Legacy
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Hearing history and how John developed new services helped to redirect my thoughts about
local match. | hope to implement some ideas soon to address shrinking local resources. His
budget cuts were much more draconian than mine, so his attitude about “just do it” helped me
realized my attitude was misdirected.

This was very beneficial. The concept is one | would like to apply at my own agency
Absolutely the best, motivational; | want to be like John
Very important to learn from someone that is a notable staff developer in a small system

I cross paths with Wilson as we work in the same part of the state
Excellent training program and very well presented- great detail and explanations
The learning for me was the focus on training of staff, specifically the detailed areas that works
for John. He guided me by providing detailed information and offered his experience as a
resource
Wonderful speaker. Proud he is in Texas. Will not be able to produce like he does but I did
acquire points that can be placed into action. I like to look at the big ones to grow too
Very knowledgeable speaker, I have taken notes to put to work at home. Great ideas from his
system to put work at home
Wanted more exact training examples
Mr. Wilson has lots of experience and his presentation had loads of information
Insightful
Very, very interesting
It was good to hear some personal things about John. Leadership traits, legacy, management
training
He has a lot of knowledge to share and shares it well
John put a good presentation together. A lot of good information. Good ideas to make a
successful organization
Contained interesting information and a way to train your employees. Help your employees
reach their potential
I learned about John, and that he is a headhunter for McDonald transit
Really transferred ideas and gave good, motivational directions
Great speaker- really good at setting vision and always looking at employees strengths, etc. and
how to use them, grow them, develop them to become more beneficial
Very good presentation, giving managers good tools and techniques to be an excellent leader



Performance Measures: Managing by Metrics
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o Great tool to apply performance measures to transit, a bit of a stretch due to my staff size but |
wrote lots of specific actions that | can implement. Great presentation and speaker was able to
present overview- then fill in enough detail through questions to enable a small staff to
understand how to implement. Outstanding!

e Good ideas and process to follow and implement. The challenge is turn it into something that can
be applied to small systems where resources and employees are scarce

o Excellent presentation, lots of good information. But, I didn’t understand exactly how I can make
the same large urban business model fit with my rural service

o Great vision for transportation as business. Many concepts will be hard to use in smaller system
but general idea and vision of a “product” very useful

o Conceptual and specific. Great mix of thoughts generated from this presenter

o Excellent! Innovative, provocative, get-down-to-what matters management. Useable information

o | liked that Mark told the group that he wants this time to be a discussion. The learning for me
was “destination management” element of the presentation. The presenter helped guide me in
focusing on our “vision” first, and then apply the “financial” element at the last. | liked the
concept of “adopt a plan, not a budget.”(Please consider looking at presenters that can deliver
“stories or examples” on more of a Texas size- small urban/rural systems- level)

e | love the NY point- his book is going to become helpful- Easy to understand. Need longer to get
deeper into the subject

o General concept was great to take and break down

o It was helpful; but in Texas we love our cars. It’s hard for us to think about it differently

o Thought provoking, great ideas. Pretty good examples applying to a smaller scale

o Mark was fantastic. | gathered more useful information and data in this presentation- it fit hand
in hand with Ray’s presentation- | will put loads of this into practice! Thanks

o Really rocked my boat. Lots to think about. Good

o Very interesting, had wonderful ideas

e Focus on vision and results not on budget

o | like that he built the business as a product instead of a service

e Good info. Another way to look at how to set performance for our agency

o Very interesting, Mr. Aesch gave a new perspective to looking at performance measures

e Absolutely valid/informative! I will think differently about what my agency and fees and how we
can improve

e A new insight to change the way we view our mission and how we rate our services

o Great ideas- as a finance person | love the TOPS model and assigning numbers to goals but the
staff that is needed to do this is a lot larger than most of the systems. I really liked the basis of
setting the vision and how to put a number to it and base is back to incentives. I liked hearing
from someone who had so much success

« Outstanding presentation, giving me helpful strategies to think about performance measures and
ways to think about packaging our product



Managing Problem Employees
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o Applications always help with knowing that the real problem is putting off difficult talks or
dealing with issues.

o Scenarios were very helpful. The interaction and networking was key

« Good

o Helped to talk out problems form different perspectives

e | know you don’t like comments like “great discussion.” Specific feedback: Discussing real
situations with peers is better than a large percentage of trainings I’ve been to

e The variety of solutions from the table and then from the room- makes me understand the
importance to my “team work” and listening to the team and thinking out of the box. Paula is
good at leading the group

o Great presentation, opened my eyes to simple skills that could be used to set things straight

« | have learned so very much that I’m going to utilize on a daily basis

e Very informative, cleared up a lot of issues | have within myself on dealing with employees

e Scenarios were realistic and are things that are dealt with daily. Group discussion was good.
Good to be involved as opposed to listening portion

o Using different ideas to solve employee issues is very useful

e Very interesting, love that we can call on each other. Learning to process ways to look at
solutions. Have policy to handle problems

e Very useful. Everyone’s problem employees are very relatable. | was great to hear
everyone’s point of view

e Good simulation and real ideas. Liked the dialogue

o It was helpful to discuss problem employees- a whole day could be dedicated to this

Time Management
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Very helpful! I’ve been overwhelmed with learning transit and getting things done, so
organization is key

Live it and love it

Something we can all use! This motivates me to get better organized

Helps organize thought on how to be more efficient with time

Two minute rule- this has made life bearable!

Great tools. Thank you!

Great, great tools for managing time

Something | need to improve in, I will try to implement some of the workflow process reference
folders on a trip

Great ideas that | will go back and put into action

Fantastic to learn new tricks to become organized

Excellent tool description and additional resources

I enjoyed reviewing time management strategies



Intersession Coaching/Assignment

Please rate the value of this coaching and respond to the following questions:
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1. Did you find the intersession coaching to be helpful? If so, how?

e Yes. Perfect timing, but it also focused me back on the course goals. Working on me is key
to solving organizational issues.

e Yes, helped me to stay on track and to have someone in my “corner.” Also to get the
feedback of the direction | was going.

e It was a good follow-up. Nothing new or enlightening, but reinforced previous discussion

o Allowed me to talk out a current problem that was bogging me down and allowed me to clear
my mind and continue to work proficiently

« It made me think, especially the book. Exercises in critical thinking are under rated and we
should have them more often. It was helpful because Paula helped me get started on
something that’s been on my mind in an intangible way. She helped me turn intangible to
tangible. Thank you!

o Paula approaches the coaching sessions very sensitively and openly. I’m at a point in my
career where | don’t need a lot of coaching- not to say | can’t improve- just at a more
reflective point. The Emotional Intelligence Assessment early on really helped me think
about how | manage and how I relate to others

e It was helpful to me because it allowed me to discuss my strengths and weaknesses. This
type of coaching was helpful because it was straight-forward and not simply a peer providing
only “positive” comments

e Yes, the coaching session was very helpful. She opened my eyes to accomplishments | had
reached without realizing. She also gave me good ideas about how to be a good speaker

e It made me take a look at myself (mirror reflection)

o Paula was great, supportive, and a great listener. Tailored the session to my needs/concerns

o Paulais awarm, gracious and open person. | have learned from her! The intersession
coaching has taught me to be a more relaxed manager and person- this coaching has been
beneficial in many ways- | have learned to be a more effective manager. |1 now listen to my
staff before I make my opinion known, and Paula taught me to listen and weigh my opinions
and remarks!

e Yes. It gave me an opportunity to express some points of concern from our last session.
Additionally it was a good way to refocus on some of my personal and professional goals

o It was wonderful knowing I was not just a face. Any issues or problems are important no
matter how large or small

« Good to have a great resource to visit with. Didn’t have any major problems to discuss

o Paula suggested I do this a year from now. It will be interesting how | have changed

e Yes, the coaching was successful. Paula went over personal assessment. Showed me some of
my strong skills and my weak skills. I have put the two together and am continuing to work
on myself. | have put a monthly evaluation together to see how “I” am doing. Continue to
work on myself

« It held me accountable for my goals. Make me work toward progress in my goals and to take
baby steps in accomplishing them



Good to reflect back on goals and objectives and have an objective review. Validates my
thinking and perception

Yes, it was a chance to reflect and rethink about where | personally want to go, where | have
been

I didn’t use this much as I should have. Not Paula’s fault. | was so busy on trying to get our
new systems setup with the city. I should have talked to her more about how to keep my
employees happy and keep their buy-in in a very tough time

I found the coaching session very helpful, helping me reflect and focus on conflict resolution
successes and what | need to do to reach my goals. The intercession coaching was useful to
me because it helped me reflect on issues that were useful in my personal growth as a leader.
The session allowed me to focus on reading my goals



Overall Course

1. What do you understand today that was not “on your radar screen” on Sunday?

I need to proactively look for ways to reduce dependence on local match from city.
Strategic planning and process- how it was broken down by Ray helped immensely.
Clearer picture on setting a vision for my agency

“Selling a product” vs. providing a service

I’m probably too rigid- will approach personal life and job with more flexibility. There
are many “right” approaches

Funding traditionally drives all that we do. After this course, | am finding any thinking
being more “plan” driven than “budget” driven

The need to improve Board relations; diversity training; management training; develop a
strategy for STAR; evaluate data even in the good times; to control the up and downs of
the service

Many options for rev. in private business

Looking at the full picture regarding the transit

Different look at performance measures, plan first

How to be a more effective manager. How to clear my mind and listen!

I lacked sensitivity with my staff and tended to focus on perfect results rather than allow
a process for learning and growth

Setting strategies. Making a vision

When | started this | felt that | didn’t have much to share. | am becoming more aware that
I do have knowledge to share

That | have important information that | can share with everyone

I’ve learned ways to make me a leader, not a manager. I’ve gotten a lot of useful
information to take back with me and implement

Diversifying funding strategies

There are a whole lot of talented people in the Texas transportation system

Step back-set up vision- don’t let budget limit you. Design your system based on goals-
then figure out how to make it work. Spend more time thinking instead of always doing
Emotional intelligence plays a large part in the success of a leader

2. How has what you have learned in this course helped in your current job?

Fixing myself helps to solve issues.

In almost every aspect. Things in my mind and follow through are more streamlined,
purposeful, and even more on how to “deal” with relationships in general

Increased my productivity at work to allow me to better serve my employees

It’s helped me to be calmer and realize things can be easier than | think

Helped me be more aware of my demeanor and my effect/influence on others

This course has helped me regain a better life balance between family and work. In
addition, I delegate more to allow me the ability to maintain a balance

I pull my book out and review different questions that come up. I left the book on my
desk the first two months. | am sure it will stay all this year

Networking with other transit leaders. Why reinvent the wheel?

The “networking” and my kitchen cabinet will be something I can use forever
Planning better. Being more analytical



I’m a better manager and a better, more open person- and | made loads of new contacts
that I will not hesitate to call on if I need help

It has given a framework to understand myself better in relation to my staff. It has
provided tools for improving my product

I will work on being more organized with emails- Inbox

I am more vocal and sharing my knowledge

Delegation. Don’t be afraid to delegate

To listen better to my staff members and listen to their suggestions to make our
organization better

Open your freaking eyes!

Settle down and look at all sides. Provided kitchen cabinet contacts

Make more time to get out and get among employees. Clean out my email and my desk
off- great system

Being introspective, calm down, and have those tough discussions to lead your agency
and help improve quality of life in the community

3. What have you done differently as a result of this course?

More delegating, breaking down tasks to better accomplish goals.

Everything from how | interact with the ladder up and down, organizational skills,
management style change, and mostly self evaluation

Thought clearly through problems and see both sides of an issue before making a
decision

Urgency is not a leader’s problem

Set aside more time to read constructive material, to think, and to plan

I have begun writing down both short and long range goals and actively monitor my
progress taken to complete task/goal

The evaluations were designed on the October workshop. All liked the conversation we
developed from the questions on the evaluation

Get more involved with staff. Take the time to praise staff

“Critical thinking”

Made more notes, organized my days better

The stacks of paper and clutter are now gone in my office!

Focused on the need to be more introspective

I have tried to be more assertive with my decisions. Be a better listener. Taken time to
reflect and have my manager’s reflect for themselves

I am going to speak out more

When | go home, | go home. I leave work there. | no longer have a computer at home so
that I can be tempted. Allowing staff to take more responsibility

Approached my position in a different light and manage my time better. To delegate to
my staff members

Listened more carefully, organized. Look for opportunities

Got back my life and was able to share it with others

Set appointments daily to get things done

Engage staff, customers both internal and external, with a better understanding of
emotional intelligence and how it helps me be a successful leader
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4.

How will it be useful in the longer term?

Epiphany that | was hired to make change, so | need to stop learning and start
implementing.

To continue the development to myself and people I lead. To be versatile, have a vision,
planning and self-reflection for all staff involved

Continue to be an effective manager and become a better manager and person at the same
time

Less stress

Creating a stronger, more cohesive organization, personal life- more thoughtful and
compassionate

Both sessions of this seminar have allowed me an opportunity to grow both personally
and professionally

I am so appreciative of the opportunity to attend this class. It will have an impact on my
entire life and career. | will pass this down to my great employees and hope to send them
for the training

Better relationships with employees

I have my Kitchen Cabinet to fall back on

“Don’t be ruled by finances”

Many aspects of my business thinking and practices have changed- with me now
listening and waiting to formulate answers and decisions

It’s not so complicated: vision-strategy-good product-good results

That | can trust others to do other things and that | can and will continue to teach and
trust staff in this process. That | have to continue to let work go and enjoy my family
more

It will help me become a better leader and plan ahead for our organization

Every way possible

Keep the concept open and think about the whole concept

I will use some of all of it

The quality of life improves for me and all those around me

5. Additional Thoughts:

Thank you so much for this opportunity!!

I have taken so much from this course. | am interested in the continuation of my
development and that of my staff and fellow coworkers

Not at this time

I have been looking forward to this level of training being brought to Texas for some time
now. My hope and desire is that this seminar will be a standard for our industry

Great class

Thank you all for enlightening me! I would recommend this course to anyone who has
staff working for them-once again- THANKS!

Thank you. | feel very fortunate to be invited in this group. The speakers from larger size
properties were good. It’s an opportunity to set the bar high

Thank you. You guys were awesome!
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Outcome Objectives

The outcome objectives for the Texas Transit Leadership Seminar are listed below. Please review
each and indicate if the outcome objective was met. Please provide comments for each outcome
objective. Please note that commenting on the outcome requires reviewing the curriculum as
whole, not just individual modules. For example, Outcome #1 would be emphasized in Group
Dynamics workshop, assessments, use of reflection journals, and across the modules from leader’s
comments.

The participant will:

1. Develop competencies of self-knowledge, including reflective thinking, seeking feedback,
questioning assumptions, and aligning strengths to the context of the leading in a transit
organization; Practice new approaches to problem solving.

Yes No Partially N/A
20 0 1 0
Comments:.

e Has already helped me reflect on my attitude and actions

e 1 will build my team and teach them to read these books and see if they can require help

o Been more reflective, more analytical

o 1 will keep my reflective journal and revisit it after. The networking opportunities were
excellent

e Learned many things that | need to work on. “Better listener- ore assertive- more
organized.”

e |l am going to try to use new ideas at least once a week

e | will take the steps to use one new idea each week

o It was great to learn more about myself and see areas | needed to improve on and how to
improve on those areas

e Our dynamic group module got support and strength

o Reflective thinking is definitely a useful skill

2. Look beyond transit to consider lessons from other transportation modes and other industries.
Expand perspective of transit to that of transportation and mobility solutions.

Yes No Partially N/A
17 0 3 0
Comments:

o We all have similar needs and problems. You can apply these teachings and best
practices to almost any situation

e Most of the focus was on transit issues at least in group discussions. However, leadership
ideas as discussed have universal application

e Think outside the box

o Two of the presentations in January and the presentations in October really have opened
my mind’s eye to new techniques and ideas

e Have many friends to rely on

e We are looking to make new routes while using different modes of transportation



o It was great to look into other areas and see that the same concepts could apply to transit
e How can | adapt to my current constraints
o Allows more open thought into solutions

3. Articulate the social and economic benefits of transit; identify transit’s multiple constituents and
understand ways to address needs and concerns of each group.

Yes No Partially N/A
19 0 1 0
Comments:

e Will help to address future funding needs

e Very well presented

e Have had to conduct a Public Comment period between sessions

« This seminar has been presented in a way that all participants have met this objective and
I will walk away with many new thoughts and ideas

« It would be great to hear from private sector i.e. Disney’s definition of customer service,
etc.

e Opened my mind to the need that we as transit operators fill in our communities

Capture the complexities of organization culture, the human impact of change, the building of an
executive team, the articulation of a mission and the “good work” of transit, and aligning
organizational structure.

Yes No Partially N/A
18 0 1 0
Comments:

e This was good information and something that can be applied

o Learned different approaches

e Using the experience of our group it became obvious the good that is done by transit
industries

Gain an orientation toward workforce development and succession planning and build into the
practice of an organization.

Yes No Partially N/A
17 2 2 0
Comments:

e Very good ideas of processes to use and apply. Hard to refer to at times due to size of
systems compared to rurals

o Not yet

e Very good

o Work with all employees on their strengths. Then work with each one to learn all jobs of
the agency so that you can call on each or anyone to do what comes up
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It was great to learn about succession planning and it’s great in theory, however not all
feasible

Consider the development of staff regardless of upward mobility

Final day speaker John Wilson did an outstanding job of reviewing the entire series. His
vision and culture made all the work make sense

6. Expand current conception of ways to partner with transit boards and consider methods to build
effective board teams.

Yes No Partially N/A
14 2 5 0
Comments:

Still limited by need to have distance from city council, so communication through city
manager

Not enough time spent on this issue

Political issues

I have a new outlook on educating my Board of Directors. This will assist in the
operations of my transit system

A little more time on this topic would have been good

Continue to keep Board members updated and have them work with you to keep the
project on schedule

Reinvent my Board

It gave me insight on how to deal with local government and the public

7. Expand current systems of peer support and feedback to include the participants and program

instructors.
Yes No Partially N/A
20 0 1 0
Comments

Very helpful ongoing!

This is important. This helped a lot on which it was a “shared” experience from all
Kitchen Cabinet

Contacted Rob Stephens a couple of times

The contacts | gained in this seminar were great!

Have built some great relations. Have a great kitchen cabinet that | can and will continue
to use

Getting to know everyone in the seminar and build a kitchen cabinet a been extremely
helpful

Kitchen Cabinet can be expanded to all

This was an example of extending support
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General Information

1. Overall Course Rating
1 2 3 4 5
0 0 0 2 20
2. Meeting My Obijectives
1 2 3 4 5
0 0 0 3 19
3. Location/Facilities
1 2 3 4 5
0 0 3 4 15
« Holiday Inn was okay, not great
e Rooms were old-smelled. Hot
e | liked both of the hotels and felt safe and comfortable
o Location was centrally located and great to be so close to TXDOT for meeting
o Both were fine. I think the first site was a better location
4. Staff Support
1 2 3 4 5
0 0 0 1 21
« | think everything was taken care of for us and we had no worries
o Everyone has been so helpful
« Staff was very knowledgeable and always had an answer
5. Please rate the registration and events planning support received from TTI
1 2 3 4 5
0 0 0 0 20

| felt everything was great
TTI made the registration and planning very easy

15



In terms of your career goals and training, please indicate which sessions were the:

Most Useful:

Least Useful:

Building Your Kitchen Cabinet

Strategic Planning

Really, it was all good in an integrated fashion

Workforce development and legacy

Time management and kitchen cabinet. Break-out group sessions

All

Presentations in general

Kitchen Cabinet

Mark Aesch/Time Management

The workshops were beneficial and will really assist me. The Thinking Strategically and
Performance Measures were of the greatest value to me

Mark Aesch/Ray Melleady

Everything that was a part of the course was very useful, the information was awesome,
the guest speakers- so much knowledge and experience. Great job!

Time management

Self evaluation, kitchen cabinet, problem drivers

I enjoyed the evaluation and workshop

Strategic planning, and thinking and performance measuring

All great

N/A- all was informational at some level

Executive Briefing; Thinking Strategically

N/A

N/A

Workforce Development

Managing Problem Employees

It would have been more helpful to have speakers that had related more to my system.
The speakers were great, just a little overwhelming, | only have one other staff member
Found none to be inappropriate to my job

Avre there any subjects that should be added?

Legal issues

Shorter evaluation, please!

Ginnie was the best ever!

No- very comprehensive

Difficult dues

Smaller scale agency so we can relate more

More time on Board relations

This was a really well handled seminar! Thanks all!

More on knowing how to develop a business development model to obtain private match
Found the course to be all inclusive and not lacking any area

More strategic thinking, critical thinking and performance measuring
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Is the schedule suitable?

Yes (11)

Very much so

It was difficult to have the first session scheduled after the TxDOT’s Operator’s meeting
The course is great and full of useful information. At the end of each day I felt mentally
drained. I think more downtime would have been helpful to process the information.
Maybe increase the length and cut down the length of each day

The tier session schedule worked exceptionally well

I think it was great
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