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Texas Transit Leadership Seminar 

Austin, Texas 

October 17-20, 2010 
 

Course Evaluation Summary 
SUNDAY 
 
Welcome and Introductions 

 I think Eric’s introduction was very good.  
 Good story with connection to transit. 
 Eric was succinct in his message and was able to demonstrate his passion for public 

transportation and mentoring leaders.  
 Missed 
 I liked that Mr. Gleason gave examples of things that helped him learn lifelong lessons “you me, 

everybody.” 
 Eric’s personal insight made the objective easy to view.  
 Enjoyed the 4 questions- nice way to set the tone, break the ice. Enjoyed hearing a couple of 

personal connections from Eric because he offers good leadership! 
 The “paddle through” and especially the “time everyone” are descriptive memory aids. Also 

good to hear history of the leadership idea. 
 I thought that Eric’s speech was a good start to this class. He shared some good stories and 

related them to leadership that started getting you thinking. 
 Mr. Gleason became human to me, his stories on his experiences and what he learned were good. 
 Even though I arrived ten minutes late; I thought that Eric G. story about the river rapids was 

very relative in welcoming the group. Eric’s comments helped me to slow down in preparation 
for the week. TTI game was great! 

 Set good expectations- appreciated the two examples. Pushing through- You, me, everyone. 
 Eric’s comments were right on target! 
 Good information and analogies by Eric and Linda. 
 Gave us our tasks; gave insight on ways to view each task. 
 I’m not a huge fan of structured ice breakers. They seem out of date. Eric Gleason is a humble 

leader and I appreciated his comments very much. 
 Having TxDOT Director of Public Transportation set the tone and expectations is critical. Eric 

did a very good job sharing personal experience.  
 Loved his me-you-everyone statement 
 Mr. Gleason’s welcome was warm and explained to us why we are here- You, Me, Everyone 
 Enjoyed the ice breakers. The density exercise was surprising to see where you fit in, in the state. 
 Great intro 
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Seminar Overview 

 Useful information…to know a little of the unexpected. I liked Linda’s (TTI) census demo. 
 Barbara communicates so well, with such warmth- a classy and savvy instructor. 
 Good 10,000 foot view of course which I appreciated to set the tone for the week. 
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 Loved the game to open with to get people to start talking to each other. 
 The introductions to our week allow some of the unknown to be spoken and took away the 

stress. 
 Great way to get people working together.  
 I liked kinda knowing what to expect. Not going in blind.  
 I expected more substance of what to expect over the 3 days.  
 Overview was explained well and I felt informed and that I had a good picture of the next 

step. 
 I appreciated the ease and tone Barbara used to discuss intended goals. 
 Barbara made the overview fun and interesting. 
 Great way to open up seminar and be informed what to expect. 
 Dr. Gannon reminds me of my favorite professor. She is a thinking (thoughtful) person and 

it’s always inspiring to be in a room with someone who forces you to think. 
 Game allowed participants to get out of their comfort zone, and meet other people which 

translates to greater learning. 
 Expectations and outcomes laid out in a very bottom line, straightforward session 
 Thought speed dating was very interesting. Gave us some time to meet and learn about other 

people 
 Telling me what I will learn over the next three days. Explaining to me/us to use this time 

getting to know all and sharing ideas. The instructor guided me very well. 
 It was good to hear what to expect from the seminar and what we as leaders should be 

developing 
 Good summary 
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Reception/Welcome 

 Very informal. Seemed a little stuffy 
 Enjoyed good food and good networking 
 Table talk beneficial- met some good resources for my issues 
 Always good to question fellow persons to see if I can perform in a better way 
 The reception time was enjoyable. I thought the bottled water and soft drinks were a bit 

pricey, but the finger foods were very good. Great time visiting! 
 Nice to network around and light dinner- relaxing. Non-threatening. 
 Good food, drink and fellowship. 
 Great networking! Loved it! 
 Good way to open and meet other professionals 
 Expensive drinks! 
 Over priced drinks 
 Excellent networking opportunity with diverse audience. 
 Networking! 
 The best part of these seminars/get-togethers is the informal exchange of info outside of the 

sessions 
 Networking opportunity, important 
 Enjoyed time visiting with everyone 
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 Very good to meet others in transit and share ideas. Setting was good. 
 It was great to sit down and get to know everyone before the seminar started 
 Great networking 
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MONDAY  
 
Setting Course Expectations 

 Good because I think we have different expectations     
 It was very informative and built anticipation for a great experience.    
 Good to see how laid out and how the coaching and assessments fit. The reflections journal is a 

good tool that I hope to develop more fully. (Good mix of skills on team -P. Kellogg, B. Gannon, 
L. Robertson) 

 Using the journals to clear my head and get things in order. 
 Gained additional insights about what was expected and how we as participants will work 

together 
 Very clear directions.  
 Better than Sunday P.M. Still al litter uncertain of what I will learn or expected to learn.  
 Gave a great roadmap of what to expect from the class 
 The exchange of information from the instructors and the person in the rooms helped to set the 

course. 
 Expectations were clear and precise. Time was allowed for any questions. Facilitators were well 

prepared and set a relaxed learning atmosphere. 
 Comprehensive overview is helpful in setting the stage for learning and sharing. 
 Learned a lot about reflective and creative thinking. 
 Positive way to start the day. Good sharing. Learned new aspects of my fellows! 
 Gave different examples to think about before we started out. 
 I understand that this is a first. 
 Better understanding of who we are and how we think and how to see the other side. 
 Enjoyed the concise presentation of deliverables for the course. 
 Great overview of what to expect 
 Explained to us what we would be doing the next three days. The instructors presented the 

course very well. 
 It was nice to hear what to expect for the day and the course as a whole 
 I enjoyed the day 
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Examining Your Perspective 

 Useful to know which kind of person I am- Extrovert 
 What kind of learner and thinker I am. What everyone wants from their job was eye opening for 

me.  
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 I liked renewing and reviewing info on how we think, emote, and connect 
 Different types of people make good leaders; need to develop skills that don’t have good 

illustrations and use of stories. 
 Learned how to be retrospective 
 Good way to open up your opinions 
 Looking at myself is always helpful. 
 Information shared was helpful to me and left a positive influence that I will employ upon return 

to my region. 
 Slides on projector didn’t match handouts making it difficult to follow but the content of the 

class was excellent.  
 Overview of how perspective can alter your reception of information; ideas- interesting use of 

imagery. 
 I really enjoyed this element of the course- the peer to peer interaction was valuable to me. 
 Was able to see what characteristics came naturally and what I learned over time. Introvert to 

extrovert. 
 Made us think out of the box. 
 Broad concepts are thought-provoking. There are many chances for broad encompassing 

concepts to conflict each other though. I was searching for more of a situational context. 
 Each of us look at things and solve problems differently 
 Good, explained about the intrapersonal intelligence and the interpersonal intelligence, able to 

know and manage yourself and ability to know and manage others 
 I think you should include a test on right brain vs. left brain. I think people would be surprised to 

find out their answer. It may not be what they think. It was interesting to see the importance of 
self reflection. 

 Very informative, examining yourself/your thinking.  
 Good tools 
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Visioning the Future of Transportation 

 Good to hear someone else’s perspective 
 Vision is often lost because of past history. Open up what do you want us. What can you get 

done. 
 The articles were great! Generated good group discussion and deeper thinking. 
 Need perspective of past to fit into future. Frankly, don’t remember this. 
 I like interpreting the stories 
 Reading the same thing but getting completely different things from it then tying it back 

together. 
 Set up good way to look forward using personal experience 
 Really enjoyed our article – brought a different perspective 
 Fun but I would have liked a summary at the end.  
 This element I will take back with me and use! 
 Coming from a crisis- This was a good way to think outside crisis mode. 
 Amazing after hearing the other news releasing that they had a common goal. 
 Do you draw the line at the border of each state? 
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 Good articles with great information to better see things in a different perspective 
 There are ways to look at various steps of transportation 
 Very good. Having a role on looking at the future of transit. 
 Articles were interesting, helped develop team skills. 
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Setting a Vision for Your Organization 

 I liked his thoughts on thinking big; ask for the whole loop not half of a loop. 
 Dave did a great job of crystallizing very valuable points that apply to all- humorous, passionate 

about his work. 
 Never quit dreaming. Look at the big picture if not your vision, then whose? 
 Excellent mind expanding. Visionary vs. missionary 
 Good thoughts. Could be delivered better.  
 Dave is always entertaining and thought provoking. I wanted more guidance and direction. ? 
 Low key- seemed obvious, but it made me think and I took away a lot from this. 
 Dave-made us think a lot about stepping back and seeing the big picture. And don’t think you are 

done. Always revisit and refine the vision. 
 He presented just like he visions for his agency 
 Dave Marsh sharing of his vision for transit was helpful to me as I continue to set goals and 

encourage staff. Good thought shared about “vision” or “mission.” 
 Dave was an engaging person. I came in expecting an answer, but came away with a new 

perspective of visioning. 
 Dave Marsh is great! No other words needed. 
 Loved it! Dave motivated my drive to want more again. This aspect has been dormant due to 

crisis mode. 
 Very informative regarding our vision; even though different in our own ways. But some of the 

overall goals are the same. 
 Marsh is a charismatic man from whom many things may be learned. 
 Great speech and very motivational 
 I learned that I can do vision building for any system and group 
 Had a very unique way of looking at vision of the organization. Agree I have a long way to go as 

an organization, but it is up to each of us to keep our own vision going 
 Mr. Marsh’s presentation was very good. He focused on you never stopping your vision. Be 

curious about how it all relates and you have to believe in it. 
 Very interesting and entertaining  
 Great presentation 
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Application Workshop: Strategic Perspective 

 Thanks for the frequent opportunities for reflection.  
 Good to emphasize use of journal to reflect, set goals 
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 Consider other possible ideas. No one has all of the answers 
 Well presented. 
 Great interaction between selected groups and entire group 
 The interaction with the class is what is making this a wonderful learning experience. 
 Made me realize that I have to get back to this way of thinking. Need to move forward. Knock 

that chip off my shoulder from crisis mode. Wrote these thoughts again. 
 It’s great to be able to have some time to really talk with our colleagues from across the state. 
 Good 
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Preparing for the Unexpected: Beyond Plan B- A Movie 
 Like the concept but seemed a little out of date 
 Made me think in new ways – very thought-provoking. We need to have contingency plans in 

place. 
 Lets groups know the steps that do not always work as planned.  
 Plan for the unexpected! 
 Excellent way to look at planning and visioning 
 Very relevant. Reminded me to keep thinking 
 Movie was good but wish we had reviewed the key issues in lecture to reinforce 
 Good perspective- triggered goals to do scenario planning- we’ll see how it works 
 A little outdated, but gave some good insight into scenario thinking and what you can lose if you 

are not prepared. 
 Always keep an open mind to what it is that I learned. 
 Well presented.  
 Relates directly to planning and strategy. 
 The movie was good- but the involvement of the class made this element something I’ll take 

back to my organization. 
 You can use some of the same techniques no matter what the field. 
 Too old. Good points though. 
 Pull movie but good content 
 Need to keep plans for all emergencies in mind at all times 
 The movie made you think about plans if a and b fail. Made you think about different scenarios. 

This really made you think- what’s next? 
 Move was a bit outdated, but contained some interesting information 
 Great material 
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TUESDAY 
 
Consolidated Learning 

 Gets us back on track with yesterday’s learning. 
 Well organized, well developed.  
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 Good practice to segue into Tuesday by threadlines from Monday 
 Well presented. 
 Enjoyed the recap and reflection. 
 Good review. 
 This was a defined great course- learned a lot! 
 Very interesting 
 Putting together what we have learned. 
 Helpful to briefly go over the day before to have a recap 
 Good 

 
1 2 3 4 5 
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Assessing Your Leadership Strengths 

 These exercises pinpoint your leadership style. 
 This was a very eye-opening exercise. I like the cards, with strengths, over-use, etc. Thought-

provoking self-assessment. 
 Seemed to be really on-target and informative 
 Very good session on this subject.  
 Good evaluation of oneself. Would have liked more discussion on how to use it once we 

leave here.  
 This was a good exercise to show weaknesses 
 Helpful to examine oneself for overall improvement 
 Good to have insight into self for improvement targeting. (Cards) are good tool. 
 Great group conversation. Learned a lot about my colleagues. 
 Very special information from the professionals showing the human side of us all 
 Well presented. Seemed a bit nervous but very knowledgeable. 
 Enjoyed the exercise; would like more dialogue. 
 This one I’ll probably rate higher after I review this information. 
 Really loved this. Very surprising to see how I ended up looking at myself. 
 Would like the cards shared with us or the website or where they could be purchased. 
 Reflective 
 Good assessment but would be better if there were some sort of “labels” based on the results 
 Good self assessment 
 The sort card was very helpful in testing our strengths. That’s a tool I will keep and use.  The 

instructors guide helped greatly. 
 Eye-opening experience. I can’t wait to speak with Paula and talk about all of the 

assessments. Gave me areas to work on 
 I enjoyed this 
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Emotional Intelligence: Taking the Next Steps 

 Nice to know or find out things about yourself. 
 This really cut to the meat of what we need to do.  
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 I liked having the graft of my assessment 
 I have new goals and new (or renewed) commitment to growth. 
 Overview was useful to focus on and look at EI impact on life/career 
 I really like this assessment tool. I think it gives us a lot of areas that we need to improve in. 

But not negatively. 
 It would be great to have more examples in the strategies for development.  
 Preferred the one on one conversation but I did get used out of the session.  
 Quite sobering. It begs a lot of questions. 
 Would like to have had more information, seemed to not complete the information that could 

help us 
 Great insight. Breaks down needs and helps focus on weaknesses 
 Well presented. Information will help me in my operation. 
 I appreciated the process, and found the outcome helpful. 
 Learned a lot about me on this one! 
 Interesting field of study that I will take back to my agency. 
 Good information to know to be more aware of such ways of thinking 
 Very interesting 
 Gave an overview of our Emotional Intelligence Assessment. Paula was great, made you 

really think about yourself. 
 It is interesting to look at the results of the assessments so far and compare them. It was 

helpful to watch the clip and see what skills they used. 
 Good 

1 2 3 4 5 
0 0 1 9 14 

 
Political Savvy: Communicating Critical Issues 

 John gave specific ideas that I will take with me. 
 What a great list of do’s and don’ts from someone who has really been there and done that. 

Thanks! 
 John gave a good overview on how to get political support at all levels. Key factors made a lot of 

sense.  
 John was one of the best speakers up to then. He knows his subject and is really able to deliver.  
 Related his message well.  
 Overall very good.  
 I really took from Mr. McBeth that everybody is just people. 
 I love this! I wish I could do his job- but at least I know to get in touch with him. Maybe more 

nuts and bolts help some. 
 John McBeth had some great insight into how to approach your politicians. I really got a lot of 

ideas that I will use from him. 
 Step by step good practices and rules the way to perform 
 Seems that John does activities full time with two members of staff reading for him. How about 

small operators that don’t have the staff resources? 
 John’s insight was very helpful. 
 John is a pro- and had gobs of information. 
 Great information! 
 Great insight on the Political arena in Texas and at the national level. 
 McBeth’s comments can be applied to all areas of work. 
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 Very useful information for someone with no experience or with much experience to better talk 
to legislators 

 Great information 
 Mr. McBeth’s presentation was very good. He gave us good information on communicating at 

the local and state level. 
 Contained a lot of important information. Definitely will be useful. 
 Great presentation 
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Critical Issues Workshop 

 Looking forward to hearing more on these issues. They will be ongoing. Good way to highlight 
issues. 

 Enjoy working in groups 
 Good start at several areas we need more to focus on. 
 What is the point of this exercise? 
 Did a good job pointing out how to define the critical issues.  
 Good to think/work with group, but a little to self-guided, I’m afraid. Maybe better to define. Our 

group talked about individual transit agency teams but others wanted regional team-building. 
 How to make an organization into a team didn’t have enough time to complete ours- It was a 

good project, just didn’t get finished. 
 The critical issues need more time. One person did a lot of talking and could not finish the work 

page.  
 Good information. 
 Great worksheet, different perspectives created more thought and further dialogue. 
 This workshop was very informative. 
 I love this session. Very humbling. 
 Need a little more time since the issues were critical, more time should be given to this topic. 
 Our group broke down (in my opinion) into one transit agency’s problems. I wanted to talk about 

coordination. 
 Good tool for employees to use to problem solve. 
 This is a very good workshop learning from each other through stories 
 Finding critical issues in the workplace and making it work. This is ongoing. 
 I found this portion very helpful. The worksheet we worked off of kept the conversation going 

and asked the questions to get you thinking more deeply about the situation 
 Good 

1 2 3 4 5 
0 1 4 8 9 

 
 

The Role of Conflict in Building Teams: Groupthink 
 I thought the video was similar to our own agencies in that we rarely agree. 
 This part did very well in building a team of the attendees. This would be very good in the 

agency. 
 It is good to know the pitfalls to avoid, and how to avoid serious error. 
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 Good to remember to foster discussion and minimize groupthink. Lack of conflict can be 
bad, also. 

 I like the discussion on all of the topics. 
 Lots of potential ideas here to build leadership skills.  
 Makes me think about how group meetings go. Don’t just schedule group meetings with 

people who think the same way.  It is good to have the one who questions things. 
 This information gave me some insight in how to conduct Groupthink 
 Good information. 
 Good video. Helpful to have a handout 

The video was a good predecessor to discussion. I think the addition of complement 
Groupthink would be good. 

 I think all of the participants learned during this course. 
 Great topics. Hope my group communicates on this issue. 
 I learned to be careful and watch the benefits and the disadvantages of groupthink. 
 Learning from each other’s experiences 
 This section was good on thinking about conflicts, and working together as a group. 
 Provided a new perspective for group thinking. Gave me new things to consider when in a 

group atmosphere. 
 Good 
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Building Your Kitchen Cabinet 

 Not certain if this was the session but I really liked the sharing of what you are good at. 
 I love to know who has expertise in various fields and who is willing to share. This was great 

for network building. 
 Workshop did a good job of identifying the strength of each system.  
 I think this is a great idea.  
 Great idea, building a network 
 Excellent will give us a roadmap. 
 Networking-yes! Connections- even better! 
 This is great! Getting specific areas of support from everyone that we can all tap into. 
 Wonderful peer to peer information so we can call on each other for support. 
 Excellent method for compiling resources. Hope Eno continues this in their seminars. 
 Very needed! Thank you. The pictures helped too! 
 WE all needed this. A very valuable resource for all in the course. 
 I am really excited about this. 
 Great ideas and getting to know who had the expertise in certain areas. 
 Great idea! 
 Liked it, has lots of potential sources of help.  
 Very useful to know how our peers can help 
 This was great- everyone’s input. 
 Finding someone in your workgroup that will be able to give you feedback on issues you 

need help with. All the knowledge in the room will be sent to each of us. 
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 Very helpful. Having a network of individuals to turn to with issues will be fantastic. 
 Great stuff 
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Dinner with Linda Watson 
 Very inspirational. She did a lot of things that didn’t cost a lot of money. 
 What an energetic person! I’m encouraged to find time to build partnerships. 
 Wonderful! Great perspective about major change and negative image. We have that and I 

will take her advice. 
 This leader exhibited creativity in her style and set a high ethical standard in her 

organizations 
 It’s good to hear the reaction to community’s image.  
 Positive feedback, get involved with your community.  
 Excellent. Good example of how to get involved in community and comments on how to get 

involved with transportation.  
 She had a wonderful story on how to connect the transit system to the community to help the 

transit company’s image. 
 Great message, get you thinking about community service.  
 Very inspiring, made me think I need to develop relationships to promote the system 
 Great presentation on Florida system changes. Hear she is already improving CapMetro. 
 Great comments on creating a positive link with critical partners. 
 Missed this one- needed retail therapy. 
 Great comments from a great leader 
 Great insight regarding rebuilding of our own transit systems small or even large. Positive, or 

you can do it, will take work though. 
 Linda Watson is an expert in the field. Her speech was mind-opening. 
 Great to listen to, great ambassador for our industry 
 Enjoyed the experience Linda shared- connecting leadership to personal experience 
 Enjoyed 
 Ms. Watson’s presentation was very good. She told us how she got out and met different 

businesses in Florida and made the change for the transit there. Dinner was great. 
 Linda gave wonderful ideas to get your community involved in transit. 
 Great presentation 

 
 

1 2 3 4 5 
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WEDNESDAY  

 
Consolidated Learning 

 Threadlines- did their job! 
 Enjoyable and helpful to me. 
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 Good talk. 
 Very good session on putting it together.  
 Enjoyed this. 
 Making us remember what we have been taught. 
 Good recap and refresher 
 Good 

 
 

1 2 3 4 5 
0 0 0 8 6 

 
Leader as Coach: Managing Problem Employees 

 Very good handout that we can keep and make good use out of. 
 Paula gives such encouragement to me with great truths and her experience of having used 

these principles in real life. 
 Excellent tips for paddling though. I will definitely practice asking questions and refrain from 

giving advice.  
 Good lessons on how to approach problems. 
 Good practical advice and role-playing so valuable. 
 Some nice tools to use when coaching/counseling employees. I liked the questions to ask and 

the form to use to prepare for an uncomfortable meeting. 
 I will be a better coach- leader from the instructions I learned today 
 Well presented 
 Something to use right away – I liked the way it was presented.  
 Again, good tools, questions are particularly helpful, why? 
 I’ll take this back and utilize this information. 
 This was so important! 
 I liked having the questions to prepare for just about any situation.  
 Handout very useful tool for future 
 Good worksheets; just organizing everything I already know. 
 Organizing a method to approach difficult situations is so often forgotten. 
 Will be able to utilize information immediately, very useful 
 Very good, I love being able to talk with each other about problems  
 Very good, giving ideas on dealing with employees’ problems 
 Very helpful. It was great to learn a method to use when speaking with difficult employees 

and how to better access the situation. 
 Good 

1 2 3 4 5 
0 0 0 6 17 

 
 

Managing Organizational Change 
 I liked the slides/process of creating major change/communicating change. 
 I have never seen this broken down so clearly. This is very helpful and I will try it at my 

agency when we work on change. 
 Good subject; well presented. Been there, done that. I didn’t find it as helpful as most other 

classes.  
 Did a very good job with managing 
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 I needed this so much! Thanks. 
 Very good, useful information I will put to use in my job! 
 Excellent materials will be of great benefit to my dept. I see that my organization as a whole 

can benefit as well. 
 Solid tools to help navigate change. 
 Great course 
 Good ideas and steps to follow. 
 Realizing that there needs to be change. 
 Again, the method for addressing issues and the tools in your bench are invaluable. 
 A lot of good information 
 How to manage change in the organization 
 Good  

1 2 3 4 5 
0 0 0 6 12 

 
 
Work/Life Balance Part I and Next Steps 

 Good handouts. Will be very helpful. Exercise/me-time. 
 My biggest problem- actually transit is a step in the right direction for me. Need to learn 

good tools to say no! 
 Did good with help. 
 Great presentation: Definitely makes you think about things you can do to balance work and 

life. 
 Reminds you to find personal time – eliminate procrastination steps 
 Glad to hear that the info previously provided was put into use during the class. 
 Clearly balance is difficult to maintain. The tools illustrated are germane to a balanced 

approach. 
 The best session! 
 Paula is wonderful. 
 This was for me 
 Different steps on keeping our life in balance. 
 Eye opener and balance work/life to remain healthy 
 Great piece! Very good! 
 Fantastic piece. It opens your mind and lets you see what to change. 
 Great stuff 

1 2 3 4 5 
0 0 0 4 13 

 
 

Group Workshop 
(Didn’t specify a facilitator) 
 

1 2 3 4 5 
0 0 0 0 2 
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1. What was the value of the Group Workshop experience for you? 
 The personal side to it. Got some great insight into other transit professionals. Found out that 

others have a lot of the same problems that I face. 
 That we all are alike in many ways. Feel and think the same. Cry the same. 

2. What specific learning will you take away from the small group workshop? 
 It’s important to share so we can understand each other. 

3. Do you have any feedback for the group facilitator? 
 She did a great job. Really helped us work through things. 

 
Facilitator: Barbara Gannon 
 

1 2 3 4 5 
0 0 0 3 8 

 
 Love Barbara (awesome) 
 Great 

 
 

1. What was the value of the Group Workshop experience for you? 
 I’ll be able to utilize this information in my professional life and my home life. 
 Very good. Heart wrenching stories. 
 I think giving everyone a voice and tell a little about themselves could give a better 

knowledge of who they are.  
 Spending time with peers 
 I like to hear and learn from other’s experiences 
 Loved the interaction and shared experiences 
 Very good – we had a very dynamic group with many life stories 
 To learn about everyone. I learned so much about and from everyone this week- just great. 
 Great value (talking) 
 Getting to know peers better, helping get a sense of what’s important to others, questioning 

myself and my methods 
 Very valuable, hearing experiences, listening to stories, learning from them.  

 
2. What specific learning will you take away from the small group workshop? 

 The kitchen cabinet and walk-life balance. 
 Everyone’s enlightening way they listen. 
 You never know about a person without asking.  
 Spend time to think 
 How to interact and adjust to various opportunities that may arise.  
 Learned not to be afraid to share experiences 
 Several notes that I took during these sessions were written in my journal. As long as I take 

the time to read the journal I should retain and use the learning points.  
 That everyone has so much to give. 
 Listening 
 Cell phone/texting story will stay with me.  
 Setting aside more quality time and thinking time, forms to help structure group and 

individual employee meetings 
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3. Do you have any feedback for the group facilitator? 
 Great! 
 Barbara was excellent at keeping the group focused on the task at hand. Not every 

facilitator/instructor is as good as she is (outside Eno). Who knew she was good at herding 
kittens? 

 Kept us on track! Good.  
 Observing Dr. Gannon keep the group on point was a lesson by itself. Great job! 
 I appreciate your patience as well as the structured opportunity to offer something to share 

and get feedback on (critique) 
 Very good at maintaining this group. A motivator, outstanding interaction.  
 Very interesting. Keep the class in line with the subject. 
 Great  
 Very helpful- many good methods and ideas for managing our work and life better 

 
 
Facilitator: Paula Kellogg 
 

1 2 3 4 5 
0 0 0 0 13 

 
 Sorry for all the “5’s” but I was blown away by the whole experience from Sunday 

through Wednesday. Truly awesome. Thank you all, and thanks to TxDOT. 
 I want a group email list to keep in touch about shoes, etc.! 

 
1. What was the value of the Group Workshop experience for you? 

 Had us open up to each other and get to know our neighbors better 
 It was very helpful to listen to people’s personal stories.  
 It cemented friendships, taught me more about myself, and how to listen better to others 
 Other stories, time and emphasis on reflecting 
 Personal and professional reflection. 
 Gave you a chance to build a closer understanding of others.  
 Exchanging personal experiences. 
 Great to get in a smaller group and be in a more intimate situation 
 I was very surprised by it. Pleased by it. Learned things about myself that I didn’t know. 
 The group workshop was to get all involved and sharing ideas and thoughts 
 It was great to learn something else about everyone. It allowed us to get a different 

perspective of everyone in group. 
 

2. What specific learning will you take away from the small group workshop? 
 My strengths and all the new contacts that we have. 
 How to be more honest with myself and not so hard on myself and I will take time for 

journal and reflection 
 Set aside time to reflect (maybe not 2/day?) 
 Use more directed group building 
 Ask questions; what did you get from what was said? 
 How to deal more effectively with my subcontractors. 
 Better learning skills, empathy, how to connect. 
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 There is something in everyone’s life that shapes them, who they are- and to be sensitive 
to that 

 Take a step back, be aware of my weaknesses and the only issue that has no solution is 
death.  

 To work on my weakness and try and improve my skills. 
 Ideas that will help my Agency and also help me to become a better leader 
 How to achieve my goals step by step, and how to accept compliments and recognize my 

strengths. 
 

3. Do you have any feedback for the group facilitator? 
 Very sincere. Energetic, allowed us time to open up. 
 No! Really! I can’t think of anything you should do differently. You are so skilled, 

personable, encouraging and empowering. 
 Good job- some people talked too much (me included) so more direct intervention would 

be good. 
 I liked that she asked questions and allowed the team to arrive at solutions, 

recommendations and answers.  
 Please extend the time for groups. They are very useful. 
 More time on getting started.  
 I hope that you return to Texas with this seminar! Thank you! 
 Just a well rounded discourse, I appreciate Paula’s inclusive style. 
 Great facilitator and did a great job at relating to the group and bringing the best out of all 
 Surprised at how well I did. Will use the information to continue to grow. 
 You all did a great job. All this information will be used at our agency. 

 
 

Pre-Course Assessment 
 

1 2 3 4 5 
0 0 1 5 13 

 
1. How helpful was the feedback that you received from the Bar On Emotional Intelligence 

Assessment? 
 It was interesting that the Assessment brought out of some things that I needed to know. 
 I woke up to some things. 
 Really did not give any unknown stops or weaknesses 
 The results were like positive reinforcement that I am a pretty good leader and I have a 

good skill set.  
 This was a very useful tool. I will be more cognizant of weaknesses I want to improve 

and strengths I need to utilize more frequently.  
 I liked having the BarOn assessment. I think it was really accurate.  
 Very informative and actually extremely accurate.  
 Very specific 
 Not sure it was helpful but I think it will be significant 
 The feedback gave me encouragement that I may be headed in the right direction. 
 Feedback was helpful because a well defined explanation was provided both before and 

after receiving a copy of the assessment. 
 I think I can use some of the information to develop staff into complete workers.  
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 It was a candid assessment of EI. Some information was somewhat revealing and the rest 
was reaffirming of my current status. 

 I’ll work on my short comings. 
 Very helpful and “eye opening.” Very on- hit me hard. 
 It was helpful by giving me a new perspective 
 Interesting to know and learn what such a tool can tell you about yourself 
 I learned about my strengths and weaknesses and where I need to focus on 

improvements. 
 Very helpful. Allowed me to stop and think about me. I have been more focused on 

trying to build up my employees and I have neglected to work on me. 
 Very helpful 
 It confirmed what I already knew about myself 

 
2. How will you use the information you gained? 

 I am going to be a better listener and try to teach my management staff to be better 
listeners. 

 Significant self reflection 
 I will be more self aware and work at being a better coach.  
 Be more sure of myself 
 Did good job in directing from negative discussions.  
 I hope to use this to gain strength to my weaknesses,  
 Build on current strength and set goals to correct or enhance perceived weakness 
 It really won’t be hard to tweak some areas. Awareness helped so much. Other areas will 

need more work. But I have more courage to tackle these important growth areas. 
 Set goals and use to improve my style 
 I have a better understanding of my strengths and weaknesses and what to look for. 
 I will continue to review the information and adjust accordingly. 
 I believe it provides me with a plan of attack for my glaring weaknesses. The changing 

currents in my agency will provide a dialogue. 
 Constructively. 
 To continue changing what we are not happy with. To use my strong points to overcome 

the weaknesses. 
 To mentor others 
 Be more aware of my strengths and weaknesses to be a more effective leader 
 I will use it to improve myself, my system, my personal life and my community 
 I will use this in my everyday life on and off the job. 
 I will use the information to better myself. I will try and set goals for myself and achieve 

those goals. 
 To build my team 
 Personally- re-evaluate how I use my time. Work-being a more effective leader 

 
3. Can you comment on the coaching you received after taking the assessment? 

 I thought the information was presented in a way that was non-confrontational. 
 It was good- gave me some ideas for achievable goals, which I am already trying. 
 Targeted what I needed- I want more tools, though. 
 It was excellent. If felt like an introduction to self discovery.  
 Have a good roadmap of where I need to go and where I would like to see improvement 

both personal and business.  
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 Paula gave me some items that I can use in my day to day life to help. 
 The coaching was extremely helpful. 
 Very positive, great listener as well as advisor. Would have talked to me as long as I 

wanted. Very patient, interested in me.  
 I wish I had a hard copy of the assessment during the discussion.  
 Very insightful and applicable observations by Paula. I appreciated the dedicated time to 

discuss my particular peculiarities.  
 It inspired me not only to be a better leader professionally but in my home life as well. 
 It all tied together. Helped me to put all my thoughts and insecurities into perspective.  
 Personable 
 Simply, very useful 
 Excellent feedback 
 It was interesting to find out different things about myself and to give me feedback on 

areas that I needed help. This is great. 
 Paula had some helpful techniques for strengthening the items I need to improve. I’m 

thankful that she did not just tell me the items I needed to work on and leave it at that. 
The ideas she gave, I feel will be helpful in making me look closer at myself. 

 I felt it was great. It opened my eyes. Lows and highs. 
 

 
Overall Course 

 
1. What do you understand today that was not “on your radar screen” on Sunday? 

 That I really need to improve on my listening skills and giving precise instructions 
 Areas for development, more vision, value of reflection and thinking 
 Kitchen Cabinet- resources to help my transit life 
 Time management skills. 
 A great leader is a coach, not a dictator. 
 There was many discussion that really need to take place 
 I was aware of most of what was discussed. I need to follow through on what was 

discussed.  
 Yes, but now need to make them more visible.  
 Better understanding of my strengths and weaknesses 
 Access to knowledgeable professionals in my industry. Their insight will prove very 

beneficial. 
 How to be a better listener, and better define my work/life balance. 
 Me! These 3 days have helped me put myself in perspective and has given me some 

rejuvenation that I needed. 
 Increased need to continue planning 
 How to be a more effective leader, how to better guide people 
 How to go and ask or talk to local and state Government officials 
 Concentrate more on myself. 
 Not a good listener 
 I am “allowed” to control more aspects of my life. 
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2. How will your learning this week help you immediately in your current job? 

 
 By being a better listener I think that I will be a better boss and be more patient with my 

staff 
 I have tools to deal with conflict and to approach new projects.  
 Will look at staff with better understanding of why we have not had buy-in on project 
 Set up personal time. Establish goals and be a better listener.  
 It will help if I follow through! 
 Will be able to focus on some planning and staff issues 
 Renewed courage for tasks at hand and feeling good about a lot of things we have going 

on already 
 Interaction/feedback/tools to know how to start to solve- what seemed like overwhelming 

problems 
 Time management adjustments for staff and myself. 
 Discussions on vision and tools for dealing with problem issues will help today. 
 To be open-minded and to try to view myself as my staff sees me. Give them 

empowerment. 
 Realize that I am a leader 
 Be able to deal with people more effectively 
 This course has opened my eyes to problems at my office and how to deal with this to 

make me a better leader 
 It will help in dealing with my employees, help me approach situations differently. 
 Better listener 
 Taking more control of time, enjoying work more 

 
3. What might you do differently as a result of this course? 

 Slow down. Take time with everyone not just those that I have in my inner circle. 
 Manage self and time, plan and delegate better 
 Tackle problems/issues directly 
 A better organized binder 
 Training of staff and subcontractors 
 Daily planning.  
 Bring some of the back to the front. 
 Make more notes/reminders. Listen, be more assertive. Stay focused on what’s important. 
 Concentrate on work/life balance 
 Talk to my peers and investigate professional associations 
 Listen to my staff. 
 Involve my staff and community, communication. 
 Slow down some 
 Speaking with employees. Approaching my work load in a different way. 
 Work on listening skills 
 Be more patient and relaxed 

 
4. How will it be useful in the longer term? 

 
 Will let all staff know that I do hear what they say. I will try to talk and listen to staff, I 

normally don’t. 
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 The networking opportunities have been excellent. Especially because the course 
structure allowed for honest and real exchange of experiences and ideas.  

 It changes direction and attitude of all staff that uses information gained.  
 Action plan, succession planning. Better city and community involvement.  
 I am going to develop a ‘vision’ for myself and my transit agency 
 Career goals, legislative involvement, build better network and relationships 
 Set a better style/tone to my managing the group  
 I believe what I learned will be woven into my life. 
 Reflective thinking is new to me, but I see the value. 
 Planning, changes, evaluations of projects and attitudes, team analysis. Do staff and 

consumers five feedback comfortably- do we respond? 
 Health 
 Hopefully, it will help me become a more effective leader. 
 Better relations 
 Enhance my health and well-being 

 
5. Additional Thoughts: 

 I thought the class was great but found it hard to sit for long periods of time. 
 I have done a lot of leadership training and this is by far the most in depth I targeted ever! 

Also, the most in depth feedback forum… 
 Special thanks to Eric for being a real visionary in fostering a program that is focused on 

building leadership and strong peer networks.  
 Thank you all so much for this opportunity  
 I can honestly say that I needed this interaction and self reflection. I am grateful for this 

opportunity.  
 I look forward to seeing results 
 Absolute delight and privilege to participate in this seminar 
 Good course 
 Good Job 

 

Outcome Objectives 

The outcome objectives for the Texas Transit Leadership Seminar are listed below. Please review 
each and indicate if the outcome objective was met.  Please provide comments for each outcome 
objective. Please note that commenting on the outcome requires reviewing the curriculum as 
whole, not just individual modules. For example, Outcome #1 would be emphasized in Group 
Dynamics workshop, assessments, use of reflection journals, and across the modules from leader’s 
comments. 

The participant will: 
 

1. Develop competencies of self-knowledge, including reflective thinking, seeking feedback, 
questioning assumptions, and aligning strengths to the context of the leading in a transit 
organization; Practice new approaches to problem solving. 
 

Yes No Partially N/A 
19 0 1 0 
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Comments: 
 I talked to several people that had the same feedback that I did. If nothing else I learned 

new things about myself and new things to use in my management staff. 
 These principles tend to transcend lines of any and all management positions, but 

definitely applicable to transit. 
 Received a different way of looking at current and future goals 
 Problem solving and reflective thinking will be woven into my life in a different manner. 
 Reflective thinking 
 Overall good at general leadership but didn’t see specific context to transit 
 I learned to be reflective and seek feedback 
 Course material will help with cutbacks 

 
 

2. Look beyond transit to consider lessons from other transportation modes and other industries. 
Expand perspective of transit to that of transportation and mobility solutions. 

 

Yes No Partially N/A 
16 1 3 0 

 

Comments: 
 We tend to focus on our industry and it was good to see that others struggle with some of 

the same things we do. 
 Again, general excellent application to business or leadership in general but not transit 

specific. 
 Interaction with  all of the participants gave a better depth of knowledge; big picture of 

transportation.  
 We discussed interconnectivity. Dave Marsh had good thought-provoking comments. 
 Beginning this whole a Rural Planning Organization (RPO) 
 Read 
 I enjoyed creating relationships and networking opportunities. 
 Gave me a different look on things. I enjoyed the airline video. 

 
 

3. Articulate the social and economic benefits of transit; identify transit’s multiple constituents and 
understand ways to address needs and concerns of each group. 

 

Yes No Partially N/A 
16 0 3     0 

 

Comments: 
 John McBeth did explain the benefits of transit and how to get the message to our elected 

officials. 
 Somewhat, may, sort of 
 Saw transportation from cities though state level. 
 Was verbalized in many ways 
 Still new and probably don’t appreciate what I learned 
 Several modules addressed the issue of relating transit to different areas and different 

messages to presenting the image 
 The political pattern will bring good benefits. 

 
 



 22

4. Capture the complexities of organization culture, the human impact of change, the building of an 
executive team, the articulation of a mission and the “good work” of transit, and aligning 
organizational structure. 

 

Yes No Partially N/A 
19 0 1 0 

Comments: 
 Seemed to hit the spot being that we are in the middle of our ITS project. We are in the 

middle of also organizational change. Not easy. 
 Great principles to build on 
 Great examples were discussed 
 The articles we read were a good idea 
 Systems are so different it’s hard to find exact match. Some systems are CAP agencies 

and others stand alone.  
 I am particularly interested in culture and how it develops and how to change or manage 

it 
 

5. Gain an orientation toward workforce development and succession planning and build into the 
practice of an organization. 

 
 

Yes No Partially N/A 
15 2 3 0 

Comments: 
 More focus on succession planning then on workforce development. 
 Intuitive knowledge and succession planning could be a topic unto itself. 
 Many new ideas and possible solutions were reviewed.  
 Always has a plane to continue the progress 
 Succession planning is one of the most important issues in our industry 

 

6. Expand current conception of ways to partner with transit boards and consider methods to build 
effective board teams. 

 

Yes No Partially N/A 
15 1 4 0 

Comments: 
 Didn’t hear a lot on transit boards. Discussion seemed to be more on effective 

communication 
 Did I sleep through this? 
 John Macbeth’s presentation was awesome! He provided succinct approaches 
 Should help lead for an “all Texas” transportation system.  
 Good ideas came up in small group- to be expanded upon in our network 
 No Board except City Council, so some comments as to what is appropriate there would 

be helpful 
 Good peer to peer discussion  
 Team building is extremely important and is needed to build great services 
 Linda the speaker opened thought to new ideas. 

 
 

7. Expand current systems of peer support and feedback to include the participants and program 
instructors. 
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Yes No Partially N/A 
20 0 0 0 

Comments 
 Definitely! I knew most of the people in the room but now I know so much more about 

them. I would have liked to hear from the other group on their strengths and what they 
are most proud of. New contacts that I will look for help from, and help them too.  

 Very valuable outcome of this meeting. 
 Kitchen cabinet 
 Good job having agency ID their peer volunteer.  
 The best outcome! 
 This was a great platform 
 Most excellent 
 Really great contact and encouragement from Eric, Barbara, Paula and Lindsey to 

question contact and talk. 
 The groups were allowed to visit creating opportunities for networking 
 It brought me together with others in the transit industry. 

 
 

General Information 
 

1. Overall Course Rating 
 

1 2 3 4 4.5 5 
0 0 0 1 1 17 

 
 

2. Meeting My Objectives 
 

1 2 3 4 4.5 5 
0 0 0 5 1 15 

 
 

3. Location/Facilities  
 Rooms were small 
 Cold 

 
1 2 3 4 5 
0 0 1 8 12 

 
 

4. Staff Support 
 TxDot, Ginne Mayle very supporting 
 They were all great! 
 Very well organized and put together 

 
1 2 3 4 5 
0 0 0 2 19 
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5. Please rate the registration and events planning support received from TTI 
 Little confusion when checking in 

 
1 2 3 4 5 
0 0 0 4 17 

 
 
 
In terms of your career goals and training, please indicate which sessions were the:  
 
Most Useful: 

 
 Examining your perspective, Emotional Intelligence, John McBeth was very good. Linda 

Watson 
 Assessing Leadership Strengths, Kitchen Cabinet 
 Group, Kitchen Cabinet 
 Groupthink 
 Video selections, work/life balance, journals, networking 
 Employee relationships 
 Navigating the political arena- political savvy, new approaches to problem solving. 
 Work/life balance 
 Group, vision, change, Kitchen Cabinet 
 They all fit together really well. 
 Building a team.  
 Problem employees, listening and reflections 
 Emotional IQ and feedback 
 Group sessions/critical issues/kitchen cabinet 
 Work/life balance 

 
Least Useful: 

 Reception/Welcome 
 Needed more on transit industry or if there, I did not appreciate it 
 The role of conflict in building teams- I ask my managers to argue with me on issues; 

discussions 
 None 
 Plan B Movie 
 N/A (2) 
 Political awareness 

 
 
Are there any subjects that should be added? 

 This framework allowed for all subjects 
 Problem employee resolution.  
 Grant management 
 More on work/life balance and employee relations. 
 A lot of information already covered. 
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 None that can be thought of 
 More strategies for dealing with decision making, and group dynamics and perceptions 

 
Is the schedule suitable? 

 Yes (10) 
 Packed to the brim. It works, but a touch more spacing would be great. 
 Long and full but well worth it 
 I think it was a lot to take in mentally, I think if you increase the number of days and 

include more down time it would be helpful 
 
Would you be interested in participating in an “alumni group: for the Seminar graduates? Alumni 
activities might include continuing contact with fellow graduates and annual update seminar perhaps as 
part of another event. 

 Yes (8) 
 Absolutely (2) 
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