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Question Applicable Question Answer
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Application
Packet

1. General Since this grant cycle goes from Funding awards will likely result in two grants — one grant to
Information & Sept 1, 2015 to Dec 31, 2016, will terminate August 31, 2016; another grant to terminate
Instructions there be a new grant cycle December 31, 2016. TxDOT does not anticipate a new grant
II. B. beginning Jan 1, 2017, in which cycle beginning Jan 1, 2017. Depending on availability of

there will be a similar application funds, TxDOT may be able to accept proposals in February 2016

process? for planning projects as part of the Public Transportation
Division’s annual coordinated call with funding being available
for successful projects in Sept. 2016. In addition, TXDOT
anticipates accepting proposals in February 2017 for
demonstration projects to address priorities identified in the
coordinated regional human services transportation plans.
Funding for these successful proposals would be available in
Sept. 2017.

2. General When will the grant request come | We are not sure we understand your question. The application
Information & out regarding the regionally for funding packet was issued on February 17, 2015. The division
Instructions coordinated transportation aims to present funding recommendations to the Texas
II. B. planning funds? Transportation Commission on July 20, 2015. Grants will become

effective on Sept. 1, 2015 or the date on which both parties (the
lead agency and TxDOT) have signed the contract, whichever
date is later.

3. General Any guidance as to allocation TxDOT expects to make available up to $1.8 million (statewide
Information & amounts for each planning year? total) to be split across fiscal years 2016 and 2017. The amount
Instructions per fiscal year is to be determined.

II. C.

4. General Can you confirm that this grant The award for FY 2016 and FY 2017 will be to develop an
Information & covers not only the 5-year updated five-year coordinated public transit-human services
Instructions comprehensive transportation transportation plan, exclusively. These funds are not for projects
II. C. plan, but also the annual or activities other than developing this next five-year plan. Costs

coordination for the region? such as those associated with holding regional stakeholder
committee meetings should be factored into your calculations,
as appropriate, for projecting costs for producing each
deliverable.

5. General Do we need to do an update of the | This may be a matter of semantics as to whether your planning
Information & current coordinated region refers to this as an “updated” or “new” plan. The
Instructions transportation plan or do we need | important thing is that your region (1) conducts a new
II. C. to develop a brand new plan? comprehensive needs assessment, (2) conducts an inventory of

current transportation resources, and (3) updates/develops a
plan with goals, objectives and priorities for the period 2017-
2021.




Information &
Instructions
IV.E.

identified. Clarify how to handle
efforts and documents to acquire
a contractor, ie. RFP scope of
work, contract, etc. Should these
be included with the tasks for
developing the first deliverable —
Resource Inventory — or should
this be a separate deliverable,
which would result in four
deliverables?

Question Applicable Question Answer
Number Section of
Application
Packet
6. General Are the RCTP chapters expected to | There is flexibility with the format and order; however,
Information & follow the format (chapter titles, coordinated plans are to include the content outlined in the
Instructions ordering, etc.) and content of the Table of Contents (page 10 of the General Information and
IV. E. “Table of Contents” provided Instructions section of the funding application packet). How the
under Deliverable #3 or is this content is gathered and ascertained will vary from region to
intended as a guide and flexibility region.
in the format is allowed provided
all elements are addressed?
7. General Only three deliverables are These funds are to produce three deliverables as described in

the application packet. There should be no fourth deliverable.
All costs for producing each respective deliverable should be
factored into the calculation for producing each of the three
deliverables. So, for instance, any cost associated with acquiring
a contractor to conduct a needs assessment and gap analysis (as
part of Deliverable 2/report on a comprehensive needs
assessment and gap analysis) would be factored into the overall
projected cost for producing this deliverable.

Note that the inventory of resources called for in this application
packet is an inventory of transportation resources as described
in this application packet. This is not an inventory of general
resources to conduct regional transportation planning activities.
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8. Template, Form | In reviewing application for Thank you for pointing this out. The important point is that your
D “Federal & Regional Coordination funding, we | agency must have an active DUNS number at the time of the
State noticed that #6 on Form D Federal | funding award and for the life of the contract.
Compliance and state Compliance
Requirements” Requirements states: The question on Form D is changed to ask for your agency’s
active DUNS number and the date it is due to be updated.
1. Inaccordance with OMB
68 Federal Register
38402, recipients are
required to have a
current DUNS number.
Provide current DUNS
number:
Expiration date: ___
| contacted Dun and
Bradstreet to confirm and was
told that our DUNS # has no
expiration. It stays with an
entity for life of business. |
believe that this question is
meaning to refer to our SAM
registration
expiration/renewal date, but
that is not what question is
asking.
This was confusing to us and
may be confusing for other
entities as well so wanted to
let you know.
9. Template, Form | Is the ethics certification called for | This should be an internal document. The division suggests that
D “Federal & in Form D an internal document or | agencies compare their document to samples posted online
State a state document? Can you (alongside other application packet information):
Compliance provide a sample?
Requirements” e Certification of Internal Ethics and Compliance Program
e [nternal Compliance Program (SAMPLE)
Ensure that all information suggested in these samples is in your
agency’s own internal document. Also, make sure these ethics
certification documents are signed and dated.
10. Template, Form | The master grant agreement If you have a current MGA, then you do not need to do anything

D “Federal &
State
Compliance
Requirements”

(MGA) expires in 2016. What
should we do since this funding
will extend into FY 20177

at this time. Current MGAs will expire in August 2016. The
division will provide a new MGA in a timely manner so that it
may be executed at the time that the current MGA expires. The
new MGA then will be effective for five years.
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11. Template, Form | Can you provide a copy of the If you have difficulty opening the MGA posted online (alongside
D “Federal & TxDOT PTN Master Grant other application packet documents), then try instead to open
State Agreement (MGA) in MS Word the MGA attached to the cover email sent to Lead Agencies in
Compliance format. | tried to convert the April, 2015 (Subject Line: Corrected Budget Worksheet and
Requirements” sample file provided however it Other Documents).
encountered some “difficult
pages” during the conversion and | The division does not distribute the MGA as a Word doc. Let the
the formatting was changed division know if you continue to have difficulty opening this
significantly in some parts. document.
12. Template, Form | In the MGA Attachment A, there is | There are still active JARC grants in some places.
D “Federal & discussion of JARC Projects (pages
State 19 and 20 of 21) with a reference Remember, the MGA is a five-year document. If you have a
Compliance back to TEA-21. Is that still current MGA, then you do not need to do anything at this time.
Requirements” relevant? Current MGAs will expire in August 2016. The division will
provide a new MGA in a timely manner so that it may be
executed at the time that the current MGA expires. The new
MGA then will be effective for the next five years.
13. Template, Form | Does TxDOT have a template (or No, the division does not have a template. The division

D “Federal &
State
Compliance
Requirements”

sample) of a Title VI plan from an
agency that coordinates programs
only (a non-transit provider).

encourages you to refer to the following documents that are
posted online (alongside other application packet information).
Note that agencies must follow guidance in the FTA circular. The
example given is illustrative and may not apply to your particular
agency:

e FTA 4702.1B Title VI Requirements and Guidelines

e  PTN Review Checklist for Subrecipient Title VI
Programs_Feb 2014

e BCAA_Title VI Program
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14. Template, Form | Form G 2.1 requires a list of The expectation is that stakeholders and partners (including
G “Stakeholder stakeholders and partners “who individuals with disabilities, individuals 65 and older and
Engagement” participated in developing this agencies that serve these priority populations) participate in the
funding application and clearly development of this funding application. These stakeholders
illustrate how these. .. already should be part of regional stakeholder planning groups
substantially contributed to the or committees.
development of this funding
application.” Each lead agency approaches the development of funding
applications differently. TXDOT understands that certain lead
| understand the need for those agency staff members, generally, are tasked with the primary
persons to be involved in the responsibility of writing the application. However, TxDOT’s
development of the coordinated expectation is that this application and its proposed activities
plan (2.2), but I had not thought will be developed as part of an inclusive process that involves
about making the development of | stakeholders. TXDOT’s impression is that many lead agencies
the funding application a group engage regional transportation stakeholder committee
process, partly because the members (or other stakeholders) in developing these
planned scope of the work is applications.
already defined. We would
typically have one or two lead Even though the funding application packet defines some
agency staff persons working on parameters, it is up to each lead agency to engage with
the application. How is that being | stakeholders to propose approaches, methodologies, specific
done in other places? activities and so on for developing and completing deliverables.
Approaches and activities will vary from region to region.
15. Template, Form | Provide clarification between the Form G, Question 2.2 calls for letters of commitment from

G “Stakeholder
Engagement”

difference of Letters of Support
and Letters of Commitment? They
are defined individually in
Appendix | and II, but are both
mentioned as “Letters of
Commitment” in Section 2.2 Do
documents for Appendix 1 and
Appendix 2 cover what is
requested in 2.2 or are differing
documents required for each
three?

representatives of certain groups to actively participate in
developing and approving this five-year coordinated plan.

Letters of support are not called for; however agencies may
include letters of support if they wish.

For the purposes of this funding application packet, here is the
distinction between a letter of commitment and a letter of
support:

Letter of Commitment: A letter of commitment is a letter
documenting an entity’s or individual’s pledge of resources for a
proposed project or activity. This may be a commitment of
financial support, staff support, services or other resources. A
letter of commitment must state exactly what the entity or
individual commits to provide and describe the nature of the
commitment. This letter must be signed by a person fully
authorized to bind the entity or individual.

Letter of Support: A letter of endorsement/support is a letter
documenting an entity’s or individual’s support for a proposed
project or activity. Unlike a letter of commitment, a letter of
endorsement/support is not a commitment of resources or
active participation in the proposed project.
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16. Template, Form | Clarify the expected roles and For the purposes of this funding application, here is the
G “Stakeholder composition of “stakeholders,” distinction:
Engagement” “partners,” “planning

participants,” and “regional
stakeholder committee
members.” Are there
distinguishing characteristics
between these groups?

Stakeholder: A stakeholder is an individual or organization with
an interest in public transportation in Texas. A stakeholder
includes but is not limited to individuals 65 and older, individuals
with disabilities, representatives of public, private and nonprofit
transportation and human services providers, representatives of
workforce agencies, advocates for children, education agencies
and veterans’ organizations and other members of the public.

Partner: A partner is an agency, organization or individual who is
an active member of a formal partnership with one or more
other organization or individual for the purpose of meeting a
specific need. A partner is not just a stakeholder or committee
member.

Planning Participant: A planning participant is an individual,
agency or organization that joins in the development and
implementation of the coordinated plan. Planning participants
must include representation from priority stakeholder groups.
Per Federal Transit Administration guidance, a planning process
in which stakeholders provide their opinions but have no
assurance that those opinions will be considered in the outcome
does not meet the requirement of “participation.”

Coordinated plans must be developed and approved using a
process that includes:
e  Representatives of public, private & non-profit
transportation providers, including recipients of Sec.
5307 funds (small urban transportation providers), Sec.
5311 funds (rural transportation providers) and Sec.
5310 (Enhanced Mobility of Seniors and Individuals
with Disabilities);
e  Representatives of human services providers;
e  Representatives of metropolitan planning organizations
(unless in a planning region with no MPO);
e Individuals with disabilities;
e |ndividuals 65 and older;
e  People with low incomes;
e \eterans;
e  Workforce agencies
e Advocates for children;
e Other members of the public.

Regional Stakeholder Committee Member:

A regional stakeholder committee member is an individual who
is a member of a planning region’s transportation stakeholder
committee.
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16. Template, Forms | Is it acceptable to have a single Yes, it is perfectly acceptable to have a single goal for the entire
L&M goal (as shown on the workplan workplan.
“Workplan for template_) for the entire
FY 2016” and workplan? The sample text on
“Workplan for Form L seems like an appropriate
FY 2017” goal for the entire workplan, but
we’re not sure if TxDOT expects or
requires separate goals for each
deliverable.
17. Template, Forms | Does each objective need to have Funding applications are to include:
L&M a projected cost identified (column
“Workplan for heading) or is the projected cost e Projected costs for each of the three deliverables; and
FY 2016” and only required for each deliverable
“Workplan for | (as described in the template e Calculations showing how the cost figure was derived
FY 2017” instructions 7.1 and 8.1 (g)? Which for each deliverable.
text is correct? Calculations will be
shown in the budget workbook, so | Provide calculations either in (a) the space provided in Forms L
how much detail is expected to be | and M (workplans for FY 2016 and FY 2017) under the
shown on this form besides the “Projected Cost ...” column, or (b) an attached document that
total cost for each deliverable? clearly identifies calculations that correspond to each of
Deliverables 1, 2 and 3.
The budget workbook should not include calculations (the
calculations belong in Forms L and M or an attachment). The
budget workbook will include an itemized overall budget
covering personnel, fringe, equipment, supplies, travel,
contractual and indirect costs as appropriate.
18. Appendix llI: The FY16 Sheet, under the “RATE” | Corrected budget worksheets are posted online with other
Budget column, will not allow fractions, funding application documents.
Workbook for FY | i.e. 0.72 (Fringe Rate) to be
2016, FY 2017, shown....it shows as 1. It does,
Cumulative however, calculate at 0.72. The
Budget for FY FY17 Sheet has the order of the
2016 and 2017, columns reversed from FY16. . .
and Contractual | Regardless of the order of the
columns, neither column will allow
an entry of 0.72. Same issue exists
with the Contractual sheet.
19. Appendix llI: It is my understanding that we are | Agencies should carefully think through and propose realistic
Budget to split up the budget and budgets and workplans, remembering that the FY 2016 contract

Workbook for FY
2016, FY 2017,
Cumulative
Budget for FY
2016 and 2017,
and Contractual

workplan by FY16 and FY17. It is
hard to know exactly how the
schedule will progress... If we
don’t use all of the funds we are
awarded for FY16 due to timing
issues, will these roll over to FY17?

period will be for 12 months and the FY 2017 contract period
will be for four months.

TxDOT’s expectation is that budgets and workplans will be
developed and managed to complete deliverables proposed for
each respective fiscal year. TxDOT does not anticipate the need
to “roll forward” any unexpected balance from one fiscal year to
another.
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Miscellaneous

Can you provide a link to TxDOT’s

Audit Office?

This is the link: http://www.txdot.gov/inside-
txdot/office/audit/contact.html.

If your agency needs to send a copy of an audit or statement
that your agency has not met the expenditure threshold, then
submit this information with your funding application and the
division will send to TxDOT’s audit office.

April 29, 2015




