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Overview

1.1 Introduction

This document contains instructions on completing the application for Federal Transit Act,49 USC §5310
funds. This formula-based program providesfundingto traditional non-profit organizations and other eligible
recipients forsupporting enhanced mobility of seniors and individuals with disabilities in rural and small urban
areas. Eligible applicants must comply with all applicablefederal, state, and local laws and regulations.

Texas Department of Transportation (TxDOT) is a recipient of 49 USC §5310 funds, whichare passed through
to eligible subrecipients. Eligible activities include traditional capital projects, other capital projects, operating,
and Above and Beyond ADA projects.

TxDOT awards grants on a competitive basis. Requestsfor fundingtypically exceedavailable funds.

Additional information regarding Section 5310 funds can be found in section 43 TAC 31.31and FTA Circular
9070.1Gorthe latest edition of the FTA Circular.

Applications are due on March 15, 2021 at 5:00 PM Central Standard Time. Any application that does not
m eet any of the stated criteria may not be accepted. Late applications may not be accepted.

1.2 Program Goal

The department's goal in administeringthe §5310 programis to promote the availability of cost-
effective, efficient, and coordinated passenger transportation services planned, designed and carried
outto meetthe special needs of seniors and individuals with disabilities when public transportation is
insufficient, inappropriate or unavailable, using the most efficient combination of financial and other
resources. To achieve this goal, the objectives of the department are to:

1. Promote the developmentand maintenance of a network of transportation services for seniors
and individuals with disabilities throughout the state, in partnership with local stakeholders

2. Fullyintegrate the §5310 program with other federal, state, and local resources and programs
thatare designedto serve similar populations

3. Promote publictransportation projects that exceed the requirements of the Americans with
Disabilities Act (ADA)

4. Promote publictransportation projects that decrease the reliance of individuals with disabilities
on ADA complementary paratransit services

5. Promote and encourage local participation, especially by seniors and individuals with disabilities
or theiradvocates, in decision making;

6. Improve the efficiency, effectiveness, and safety of §5310 transit systems through the provision
of technical assistance

7. Include private-sectoroperatorsinthe planto provide transportation for seniors and individuals
with disabilities
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1.3 Funding

This projectcallisfor FY 2022-2023. Projects will be funded September 1,2021 - August 31,2023.
o FirstYearProject GrantAgreement (PGA): September1,2021 - August 31,2022
e Second YearPGA: September1,2022 - August 31,2023

Second yearfundingamounts are not determined until spring 2022. The second-year awards will be based on:
e theamountrequestedinthe approved application’s multiyear budget page
e thedemonstratedproject costs based on Requests for Reimbursement (RFRs)

o the estimated remaining balanceofthe FY 2022 PGA

The totalamount of available fundingforthe §5310 program is dependent upon FTA appropriations. The
funding represented for each districtincludes a “Minimum Amount for Traditional Projects”. The balance of the
fundsis a maximum amount for “Other Eligible Capital and Operating” Projects.

Of the total §5310 funds available, FTA apportions 60 percent to designated recipients in large Urbanized
Areas (UZAs); 20 percent to the states forsmall UZAs; and 20 percent to the states forrural areas with less
than 50,000 in population. §5310 funds are apportioned amongthe recipients byformula in the small UZA
andrural areas. The formula is based on the ratio that the number of seniors and individuals with disabilities in
eachsuchareain relationship to the number of seniors and individuals with disabilities in all such areas.

§5310 provides that of the amounts apportioned to states and designated recipients, not less than 55% shall
be available fortraditional §5310 projects—those public transportation capital projects planned, designed, and
carried outto meet the specific needs of seniors and individuals with disabilities when public transportation is
insufficient, unavailable, orinappropriate. Notably, this 55%is a floor, not a ceiling; —recipients may use more
than 55% of theirapportionment for this type of project.

Residual Funds

Uponthe completion of project selection, if any portion of the allocation is not needed, the commission orthe
executive director may distribute the balances, as appropriate, to satisfyunmet needs in otherareas of the
state. Thisaction mayrequire the departmentto transfer funds, at the state level, between small urbanized
and rural areasto fully obligate the state's apportionment.

The followingtable reflects the FY2021 funding apportionments by District.
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1.4 § 5310 FY 2021 Federal Apportionment by District, Rural and Small Urban Programs

$7,171,164
| RumPogam | SmalUbanProgam |
Rural Minimum Small Urban
Amount for Rural Maximum  Total Minimum Amt for Small Urban
Total Rural Capital/Traditional Amount for Other Small Urban Capital/Traditional Maximum Amount
DISTRICT Allocation Projects Projects Allocation Projects for Other Projects District Totals
Abilene $103,395 $63,186 $40,209 $202,897 $123,993 $78,905 $306,292
Amarillo 104,233 63,698 40,535 275,878 168,592 107,286 380,111
Atlanta 159,974 97,762 62,212 133,307 81,465 51,842 293,281
Austin 207,079 126,548 80,531 100,589 61,471 39,118 307,668
Beaumont 149,169 91,159 58,010 386,995 236,497 150,498 536,164
Brownwood 101,179 61,831 39,347 0 0 0 101,179
Bryan 149,660 91,459 58,201 196,927 120,344 76,583 346,587
Childress 56,176 34,330 21,846 0 0 0 56,176
Corpus Christi 150,183 91,779 58,405 0 0 0 150,183
Dallas 160,834 98,287 62,547 166,694 101,869 64,826 327,528
El Paso 55,320 33,807 21,513 0 0 0 55,320
Fort Worth 210,138 128,418 81,720 0 0 0 210,138
Houston 179,320 109,585 69,736 269,802 164,879 104,923 449,122
Laredo 98,310 60,078 38,232 0 0 0 98,310
Lubbock 126,833 77,509 49,324 0 0 0 126,833
Lufkin 182,815 111,720 71,095 0 0 0 182,815
Odessa 75,205 45,959 29,246 270,329 165,201 105,128 345,535
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Rural Small Urban
Program Program

Small Urban

DISTRICT
Paris

Pharr

San Angelo
San Antonio
Tyler

Waco
Wichita Falls
Yoakum

Project Totals

Total Rural
Allocation

178,651
112,629
67,253
249,467
246,985
144,180
105,703
160,903
$3,535,594

Rural Minimum

Rural Maximum
Amount for Capital/ Amount for Other

Traditional Projects Projects

109,176
68,829
41,099
152,452
150,935
88,110
64,596
98,330
$2,160,641

69,475
43,800
26,154
97,015
96,050
56,070
41,107
62,573
$1,374,953
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Minimum Amount

Total Small for Capital/
Urban Traditional
Allocation Projects
144,280 88,171
228,039 139,357
179,093 109,446
0 0
369,772 225972
379,568 231,958
186,171 113,771
145,228 88,751

$3,635,570 $2,221,737

Small Urban

Maximum Amount

for Other Projects District Totals

56,109
88,682
69,647

0

143,800
147,610
72,400
56,478
$1,413,833

322,930
340,668
246,346
249,467
616,757
523,748
291,875
306,131
$7,171,164



1.5 Grant Eligibility

Eligible recipients are:
1. A private nonprofit organization;or
2. Astateorlocal governmental authority that:
a. isapproved bya state to coordinate servicesforseniors and individuals with disabilities; or
b. certifiesthatthere are no nonprofitorganizations readilyavailablein the area to provide the

service.
Private taxi companies that provide shared-ride taxi service to the general public on a regular basis are eligjble.

Projects selected in small urban areas musthave a letter of support from the Metropolitan Planning
Organization (MPO) director stating that the project is consistent long-range range transportation plan and will
be amended into the Transportation Improvement Program (TIP) when so directed by TxDOT.

Non-profit organizations must provide proof of non-profit status and certify that proposed service does not
compete with existing transit service.

Any agencyselected for funding must comply with all applicable federal, state, and local laws and regulations.
If an agencydoes not have any required document, such as (but not limited to) a Master Grant Agreement
(MGA) andthe FTA Certification and Assurances, the agency will be required to complete the required
documents priorto issuance of funds.

A sample MGA and the FTA Certification and Assurances can be found at: http://www.txdot.gov/inside-

txdot/division/publictransportation/local-assistance.html
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http://www.txdot.gov/inside-txdot/division/public-transportation/local-assistance.html
http://www.txdot.gov/inside-txdot/division/public-transportation/local-assistance.html

2. Terms and Conditions

2.1 Period of Service

Applicants can request funds fora maximumoftwo (2) years for each application. For funds administered by
TxDOT the period of service will be defined in the Project Grant Agreement (PGA) and the project shall begin
upon full execution of a PGA. Agencies should assume a period of service beginning September 2021 and/or
September2022.

2.2 Project Budget

The applicantis expected to provide detailed, itemized, specific project cost information.
e Theapplication shall be considered the sole means of presenting project costs.
e Fundingobligated fora multi-year projectis limited to the funding programmed for each year.
e Therequired matchamount mustbe included in the project budget. Match sources should be

identified and letters of commitment must be included for funds outsidethe applicant’s control.

Projects requestingtwo years of funding must complete the Multiyear Budget Formin eGrants.

2.3 Local Share Requirements

Eligible sources to satisfy local share requirements may be derived from the following:

=

An undistributed cash surplus, or a replacement or depreciation cash fund orreserve

2. Aservice agreement witha state orlocal social service agency, ora private social service
organization

3. Amountsappropriated or otherwise made availableto a U.S. departmentoragencythatare
eligible to be expended fortransportation

4. Fundsto carry outthe federal lands highway program established by 23 U.S.C. Section 204;

5. Fundsavailable underSection 403(a)(5)(C)(vii) of the Social Security Act (4 U.S.C.603(a)(5)(C)(vii)

6. In-kind contributions, volunteer services and donations attributableto the projectifthe value is
documentedand previously approved bythe department

7. Transportation development credits, with prior department approval

Fundsfrom any other U.S. DOT program are not eligible for use as local matching funds. Funds from
other federal programs, however, are eligible.

2.4 Scoring

Based onthe goals and objectives identified in the regional human services public transportation coordinated
planfor the applicable planning district(s) and input provided in a series of public listening sessions, Public
Transit Coordinators (PTCs)who do not represent the district(s) covered in the application will score the
projects.
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Because thisis a competitive program, projects are scored on their merits, which include:

Meeting the specific transportation needs of seniors and persons with disabilities
Agency capacityto financiallyand administratively manage grant projects

Agency performance on prior §5310 program grants

Abilityto meet federal and state programrequirements

Consistencywith §5310 program goals

Demonstrated need

The scoring team will base evaluations on the information included in the application. Insufficient
documentation will resultin a lower score.

The scoring team will evaluatethe applicant's past performancewith Public Transportation Division grants as
part of the scoring process. This includes any open Improvement Action Plans and reasons for funds not
expended bythe end of previous grant periods.

On receipt of the applications recommended for funding, the director, or the director's designee, will review
allfunding requests for completeness and compliance with all statutoryand program administrative
requirements. This review will also take into consideration statewide equitable distribution of §5310
funds.

Following Texas Transportation Commission (TTC) approval, the department will negotiate a contract with
the selected local entities and organizations to implement the projects selected forfunding.

2.5 Selection of Projects

Projects will be selected for funding based on multiple criteria and conditions for each funding program.

1. Applications will be reviewed for basic acceptability (meeting program scope, objectives, and funding
requirements). Areview panel will evaluate, score, and rank acceptable applications.

2. Anyapplicationthatisfoundto be incomplete, non-responsive, or fails to meet any call for projects
requirement(s), may be rejected by TxDOT at any pointinthe selection process.

3. Inselecting projects from the ranked lists, the available fundingamong programs, project cost,
geographic diversity of projects, project sustainability, industryinitiatives, and innovative approaches
in publictransportation may be considered as additional criteria.

4. Projects which are prioritized, but not selected for fundingsolely due to the constraint of the amount
of funds available, may be retained for consideration if funding becomes available during this funding
cycle. Funding may be offered to these applicants without issuingan additional call for projects.

5. Projectsthatinvolve partnering pledges and/orcommitments to the project from any other entity,
such as providinglocal match or otherassistance, must attach a Letter of Commitment. If not, the
application may be considered incomplete and may not be considered for final selection.

6. TxDOT will be the sole judge of applications havingthe greatest technical merit when setting priorities
forprojectselection. TxDOT has the right to accept or reject any orany part of an application, or
negotiate anyapplication to select the projects that best serve the citizens of Texas. TxDOT has the
right to limitthe totalamountawarded in any categoryand to determine the most appropriate fund
source fora project.
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7. TxDOT willtake into consideration the applicants technical, managerial, and financial capacity as well
as the agencies annual audit historywhen making award determinations.

2.6 N egotiations

During the evaluation review period, TxDOT reserves the right to ask for further clarification and conduct
negotiations pertainingto an applicant’s responses including but not limited to activities and cost. Requests
for negotiations, additional meetings, and information will be at the option of and by the initiative of TxDOT.

2.7 Award of Projects

Selected projects forfunds administered by TXDOT will be awarded in the form of grants made forallowable
eligible expensesand defined activities/deliverables. A successful applicant will become a subrecipient of
TxDOT. The actual award of grant funds will be subject to available federal funds, state funds, ortransportation
development credit balances. Final award of grant funds administered by TxDOT will be made bythe
commission. Project grant agreements (PGA’s) will be administered by a TxDOT Public Transportation
Coordinator (PTC), with the option of the involvement and advice of additional persons.

2.8 Subrecipient Obligations

Once a projectis selected forfunding, the applicant has certain obligations to TxDOT to provide for properand
adequate project monitoringand supervision. Failure to fulfill these obligations is grounds for cancellation of
the PGA at the sole discretion of TxDOT.

Specific tasks to fulfill these obligationsare detailed below as follows:

1. Task - Compliance withall applicablefederal, state,and local laws and regulations, including
requirements foundinthe (MGA) and the FTA Certifications and Assurances. The applicant must meet
all requirements pertainingto PGA’s, project monitoring, safety, environment, accessibility, inclusion in
the appropriate planning documents, and the specific requirements for each project type.

a. If, atthe conclusion of a project, the subrecipient elects to continue to utilizean asset
purchased with grant funds, inaccordance with 43 TAC § 31.57, the following responsibilities
continue:

i. All Federal and state requirements remain.
ii. Thesubrecipient must provide data on ridership, vehicle use, and operating costs.
iii. Thesubrecipientis subjectto ongoingannual monitoring by TxDOT.

b. If a projectincludesthe purchase of land, all environmental analyses, such as the finding of a
Categorical Exclusion, must be completed priorto the purchase.

2. Task - Assure workis carried out as defined in the detailed scope of work and calendar of work.

a. All activitiesand/ordeliverables will be approved accordingto the specifications of the scope
of work. The calendar of work/timeline shall providea minimumtwo-week evaluation period
foreach activity/deliverable.

9
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b. If the projectis divided into several activities/deliverables in accordance with the terms of the
paymentschedule, billable amounts for each activity/deliverable shall be specified.

3. Task - Participatein continuous, comprehensive dialogue withTxDOT throughout the life of the
project. The TxDOT PTC shall be the applicant’s primary point of contact with TxDOT. The required
dialogue shall include reasonable access to data for project monitoringand, as appropriate, to the
physical sites of projects.

a. Astatusreportreflecting progress and milestones accomplished shall be sentto the TxDOT
PTC at least quarterly, or more frequently as negotiated, forthe duration of the PGA. Formal
progress meetings may be required at the discretion of the TxDOT PTC.

b. Each projectwill be reviewed routinely bythe local TXDOT PTC. No changes to processes or
products shall be made without the prior knowledge and written approval of TxDOT.

2.9 Eligible Capital Expenses for “Traditional” Projects

Fundsforthe §5310 program are availablefor capital expenses to support public transportation capital
projects planned, designed, and carried outto meet the special needs of seniors and individualswith
disabilities when public transportation is insufficient, unavailable, orinappropriate. Examples of capital
expensesthat meetthe “Traditional” requirement, which must be carried out by an eligible recipientor
subrecipient as described above include, but are not limited to:

a. Rollingstock and related activities for §5310-funded vehicles

=

Acquisition of expansion orreplacement buses or vans, and related procurement, testing,
inspection, and acceptance costs

Vehicle rehabilitation or overhaul

Preventive maintenance

Radios and communication equipment

Vehicle wheelchair lifts, ramps, and securement devices

ogrwN

b. Passengerfacilities related to §5310-funded vehicles

1. Purchase andinstallation of benches, shelters,and other passengeramenities.

c. Supportfacilitiesand equipmentfor §5310-fundedvehicles

Extended warranties that do not exceed the industry standard
Computerhardware and software

Transit-related intelligent transportation systems (ITS)
Dispatch systems

Fare collection systems

o wOR

d. Leaseofequipmentwhenlease is more cost effectivethan purchase. Note that when lease of
equipmentorfacilities is treated as a capital expense, the recipient must establish criteria for
determining cost effectiveness in accordance with FTA regulations, “Capital Leases,” 49 CFR part 639
and OMB CircularA-94, which provides the necessary discount factors and formulas forapplying the
same;

e. Acquisition of transportation services undera contract, lease, or otherarrangement. This mayinclude
acquisition of ADA-complementary paratransit services when provided by an eligible recipient or
subrecipient as defined above. Both capital and operating costs associated with contractedservice
are eligible capital expenses. User-side subsidies are consideredone form of eligible arrangement.

10
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Funds may be requested for contracted services covering a time period of more than one year. The
capital eligibility of acquisition of services as authorized in 49 U.S.C.5310(b)(4)is limited to the §
5310 program.

f. Capital activities (e.g., acquisition of rolling stock and related activities, acquisition of services, etc.) to
support ADA-complementary paratransit service may qualify toward the “Traditional” Allocation, so
longas the service is provided by an eligible recipient/subrecipient as defined above, and is included
in the coordinated plan.

The list of eligible activities is intended to be illustrative, not exhaustive. TXDOT encourages recipients to
develop innovative solutions to meet the needs of seniors and individualswith disabilities in their
communities and discuss proposed projects with TxDOT staff to confirm eligibility.

2.10  Mobility Management

Mobilitymanagementis an eligible capital cost. Mobility management techniques may enhance transportation
access for populations beyond those servedby one agency or organization within a community. Mobility
managementisintended to build coordinationamong existing public transportation providers and other
transportation service providers with the result of expandingthe availability of service. Mobility management is
splitinto 4 categories:

1. Enablingmobilityaccess:
a. Traveltraining
b. Facilitation of accessto transportation services
i. Ridereferrals
ii. Trip planningactivities for customers
iii. Centralizedinformation on specializedtransportationservices inthe community
c. Customer-oriented travel navigator systems
d. Ridesharingand assistance forvolunteerand community based transportation services

2. Coordination:

a. Workingwith otheragenciesthat serve the same population

b. Sharing services providedto anagency’s own clientele with otherseniors and/orindividuals
with disabilities and coordinate usage of vehicles with other non-profits

c. Expandingthe availability of service amongexisting public transportation providers and other
transportation service providers

d. Supportforshort-term managementactivities to plan and implement coordinated services

e. Improvingtransportation service efficiency and effectiveness

3. Publicoutreach & education
a. Improvinginformationthatis availableaboutthoseservices.

4. Technology

a. Thedevelopmentand operation of one-stop transportation traveller call centersto coordinate
transportation information on all travel modes and to manage eligibility requirements and
arrangements for customers among supporting programs.

b. Operational planningforthe acquisition of intelligent transportation technologies to help plan
and operate coordinated systemsinclusive of geographic information systems (GIS) mapping,
global positioning system technology, coordinated vehicle scheduling, dispatchingand
monitoringtechnologies, as well as technologies to track costs and billingin a coordinated

11
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system, and single smart customer payment systems. (Acquisition of technologyis also
eligible as a standalone capital expense).

Examples of allowable expenses:

Salary and fringe for mobility management staff

Prorated expense of phoneservice for call center

Marketingand educational materials

Training for staff

Traveltraining equipment

Technology hardware and software for coordinatingtravel, unifying fare system (alsoeligible
under capital purchase)

"m0 a0 oo

Expenses not allowed:

a. Operatingexpenses: gas, repairwork, utilities
b. Indirectcosts
c. Single providersingle mode dispatch

2.11 Eligible Recipients for §5310 Operating Projects

Eligible subrecipients for other eligible §5310 activities include a state orlocal governmental authority, ora
private nonprofit organization.

Private taxi companies that provide shared-ride taxi service to the general public on a regular basis are
operators of public transportation, and therefore eligible subrecipients. “Shared-ride” means two or more
passengersin the same vehicle who are otherwise not travelingtogether. Similarto general publicand ADA
demand responseservice, everytrip does not have to be shared-ride in order fora taxi companyto be
considered a shared-ride operator, but the general nature of the service mustinclude shared rides.

2.12  Other Eligible Capital and Operating Expenses

Upto 45 percentofa rural, small urbanized area, or large urbanized area’s annual apportionment may be
utilized for:

1. Publictransportation projects (capital only) planned, designed, and carried out to meet the special
needs of seniors and individuals with disabilities when public transportation is insufficient,
unavailable, orinappropriate;

2. Publictransportation projects (capital and operating) that exceed the requirements of ADA;

3. Publictransportation projects (capital and operating) thatimprove access to fixed-route service
and decrease reliance by individuals with disabilities on ADA-complementary paratransit service;

4. Alternativesto publictransportation (capital and operating) that assist seniors and individuals
with disabilities with transportation.

5. Purchasingvehiclesto support accessible taxi, ride-sharing, and/orvanpooling programs. §5310
funds can be usedto purchase and operate accessible vehicles for use in taxi, ride-sharing,
and/orvanpool programsprovided that the vehicle meets the samerequirements for lifts, ramps,
and securement systemsspecified in 49 CFR part 38, subpart B,ata minimum, and permitsa
passengerwhose wheelchair can be accommodated pursuant to part 38 to remain in his/her
personal mobility deviceinside the vehicle.

12
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6. Supportingthe administration and expenses related to voucher programs fortransportation
services offered by human service providers. This activity is intended to support and supplement
existingtransportation services by expandingthe number of providers available orthe number of
passengers receivingtransportation services. Vouchers can be used as an administrative
mechanism for payment of alternative transportation services to supplement available public
transportation. The §5310 program can provide vouchers to seniors and individuals with
disabilities to purchase rides, including: (a) mileage reimbursement as part of a volunteerdriver
program; (b) a taxitrip; or (c) trips provided bya human service agency. Providers of
transportation can then submit the voucherfor reimbursement to the recipient for payment based
on predetermined rates or contractual arrangements. Transit passes orvouchers for use on
existing fixed-route or ADA complementary paratransit service are not eligible. Vouchers are an
operational expensewhich requires a 50/50 (federal/local) match.

7. Supportingvolunteerdriverand aide programs. Volunteer driver programs are eligible and include
support for costs associated with the administration, management of driver recruitment, safety,
background checks, scheduling, coordination with passengers, other related support functions,
mileage reimbursement, and insurance associated withvolunteer driver programs. The costs of
enhancements to increase capacity of volunteer driver programs are also eligible.

8. Limits onoperatingassistance. Given the requirement for “Traditional” §5310 capital projects, a
recipient mayallocate a percentage of its apportionment for operating assistance. However, this
fundingis limited to eligible projects as describedin 49 U.S.C.5310(b)(1)(B-D).

Mobility managementand ITS projects may be eligible under both categories.

2.13  Above and Beyond ADA

Above & Beyond ADA is not a common category. Itappliesto the required paratransit services associated with
fixed route service and requires 50% match.

b. Public Transportation Projects that Exceed the Requirements of the ADA. The followingactivities are
examples of eligible projects meeting the definitionof publictransportation service that is beyond the
ADA.

1. Enhancingparatransit beyond minimum requirements of the ADA. ADA-complementary paratransit
services can be eligible underthe § 5310 program in several ways:

a) Expansion of paratransit service parameters beyond the three-fourths mile requiredbythe
ADA;

b) Expansion of current hours of operation for ADA paratransit services that are beyond those
provided onthe fixed-route services;

c) Theincremental costof providingsame dayservice;

d) Theincremental cost (if any) of making door-to-door serviceavailable to all eligible ADA
paratransit riders, but not on a case-by-case basis forindividual riders in an otherwise curb-to-
curb system;

e) Enhancementofthe level of service by providing escorts orassisting riders through the door
of their destination;

f)  Acquisition of vehicles and equipment designed to accommodate mobility aids that exceed
the dimensions and weight ratings established for wheelchairs underthe ADA regulations, 49
CFRpart 38 (i.e., larger than 30" x 48" and/orweighing more than 600 pounds), and labor
costs of aides to help drivers assist passengers with oversized wheelchairs. This would permit
the acquisition of lifts with a larger capacity, as well as modifications to lifts with a 600-pound
design load, and the acquisition of heavier duty vehicles for paratransitand/ordemand
response service in orderto accommodate lifts with a heavier design load; and

g) Installation of additional securementlocations in public buses beyond what is required by the
ADA.
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2. Feederservices.Accessible “feeder” service (transit service that provides access)to commuter
rail, commuter bus, intercity rail, and intercity bus stations, for which complementary paratransit
service is not required underthe ADA.

3. Public Transportation Projects that Improve Accessibility. The following activities are examples of

eligible projects that improve accessibility to the fixed-route system.

a)

b)

Making accessibilityimprovements to transit and intermodal stations not designated as key

stations. Improvements for accessibility at existing transportation facilities that are not

designated as key stations established under49 CFR37.47,37.51,0r37.53,and thatare

notrequired under49 CFR 37.43as partof an alteration orrenovation to an existing station,

so long as the projects are clearlyintended to remove barriers that would otherwise have

remained. § 5310funds are eligible to be used foraccessibility enhancements that remove

barriers to individuals with disabilitiesso they may access greater portions of public

transportation systems, such as fixed-route bus service, commuter rail, light rail, and rapid

rail. This mayinclude:

1) Buildingan accessible pathto a bus stop thatis currentlyinaccessible, including curb
cuts, sidewalks, accessible pedestriansignals, or otheraccessible features;

2) Addingan elevatororramps, detectable warnings, or otheraccessibilityimprovements to
a non-key station that are not otherwiserequired underthe ADA;

3) Improvingsignage or wayfindingtechnology; or

4) Implementation of othertechnologyimprovements that enhanceaccessibility for people
with disabilities includingITS.

Traveltraining. Training programs for individual users on awareness, knowledge, and skills of

public and alternative transportationoptionsavailable in their communities. This includes

travel instruction and travel training services.

c. Public Transportation Alternatives that Assist Seniors and Individuals with Disabilities with

Transportation.

Operating assistance for required ADA complementary paratransitservice is not an eligible expense.

2.14  Administrative Expenses

Administrative expensesare not reimbursable.
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3. Application Submission

3.1 Schedule

The application process schedule includes major milestones and target due dates culminatingin a fully
executed project grantagreement(PGA). The application submission due date is set; all other dates are
subjectto change. Any updatesto the schedule will be posted at http://www.txdot.gov/inside-
txdot/division/publictransportation/local-assistance.html.

The followingtable outlines the call for projects schedule with tentative dates:

Activity / Milestone Target Due Date

Submission and Training

Notice of Opportunity available 2/4/2021
Application webinar | 2/11/2021
Application webinar I 2/16/2021
Deadline for submitting written questions 2/26/2021
2021 Deadline for application submission 3/15/2021 at5PM CST

Scoring

Applications Scored April 2021
Funding

Funding decision made May 2021
Texas Transportation Commission approval June 2021
Project Grant Agreements distributed for FY 22 projects August 2021
Project Grant Agreements executed and activated in eGrants for 9/1/2021
FY22.

3.2 Development

eGrants

e Applications must be submitted via eGrants by changing the status in eGrants to “Application
Submitted for Review.”
e Applicants should demonstrate howtheir project addresses all criteria for which funds are sought.

e Forhelpandresourcesregardingthe eGrants system contactthe eGrants help desk Monday- Friday, 8
a.m.-4 p.m.(closed federal holidays) at (512) 486-5957 or by email at PTN-eGrantshelp@txdot.gov.

An eGrants Subgrantee User Manual can be found underthe “Training Materials” section in eGrants.

Training and Guidance

e TxDOT will host webinars which discuss the application process, changes from previous years call for
projects, and specific program guidance.
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e Webinarinformation can be found at
http://www.txdot.gov/inside-txdot/division/public-transportation/local-assistance.html
e eGrantstrainingis available online at
http://www.txdot.gov/inside-txdot/division/public-transportation/training-videos.htm|
Questions

e All application-related questions must be submitted via emailto PTN_ProgramMgmt@txdot.gov by 5
P.M. CSTon February26,2021. Email subject line should read “Coordinated Call Question:” followed
by a specific topic.

e A question-and-answerdocument will be posted onlineat
http://www.txdot.gov/inside-txdot/division/public-transportation/local-assistance.html

e Telephoneinquiries regardingthe development of applications are not accepted.

e Please DO NOT contact TxDOT PTN Public Transportation Coordinators regarding questions for this call
for projects.

Submission

e Grant applications must be in “Application Submitted for Review” statusin eGrants no laterthan 5:00
P.M. CST March 15, 2021.

e Submitted applications cannot be returned to the applicant for modifications or changes afterthe due
date of March 15, 2021.

e Applications must be submitted by the responsible entityin eGrants.

e Separate documents with information pertainingto the applicant qualifications, commitment,
availability of external resources, or previous publictransportationor related experience mayalso be
included (orrequired) with the application as attachments. Do not mail hard copies to TxDOT.

e Lettersof Support must be uploadedto eGrants.

e Failuretofollow the above requirements may disqualify your application from the scoring process.
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4. Application Instructions

4.1 eGrants

Guidance regarding data input for each specific form is provided in this documentin blue. All
guestions must be answered thoroughly.

All items with ared asterisk* indicate a mandatory field and require a response. All responses need
to be clear and concise and communicate how the agency will allocate and apply the funds. Also, all
applicants are required to complete all appropriate sections of the application completely and
thoroughly with the most current information.

4.2 Applicant Information Form

Application Instructions Application Instructions

Figure 1: Online Application Instructions

To access online application instruction, select the blue hyperlink (See Figure 1)

Provide primary contact information in the available fields. (See Figure 2)

Person to be contacted regarding this application

First Name ™

|
Last Name * |
Title * |
|
|

Fhone Number ®

Email Address ©

Figure 2: Contact Person

By checking this box, you are indicating that the
service profile for this organization is accurate.

Figure 3: Service Profile Certification

The applicant confirms the agency Service Profile is accurate by checking the box as shown in image.
(See Figure 3).
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The Service Profile can be access from “Service Profile” link inthe top menu bar. (See figure 4)

TRANSPORTATION

ring  Grantee Compliance  Service Profile

Reports | Training Materials Organizationis) | Pro

SAVE SAVE/NEXT NEXT CHECK GLOI

Figure 4: Service Profile link

4.3 Project Summary

Provide a percentage breakdownof service area and select the planning region(s) in which this project
will occur. A planning region map with numbersis found at
http://txregionalcouncil.org/display.php?page=regions map.php

Entera brief, descriptive project namethat reflects the purpose of the project, what category of funds
are sought, and if it is a new or existing activity. (See Figure 5)

Project Service Area, enter the percentage of each * Rural: %

rban: b

"

State Planning Region *

N Gl Ml

What is the project name? *

Figure 5: Service Area, Planning Region, Project Name

2. Provide asummaryofthe proposed project(s) for which the funds will be used. *

Provide an overview of your project thatincludes:

e General concept ofthe project.
e Timeline of the project

e Whoiscommittingtime orresources to the project
e Projectlocation
NOTE: The general history of the agency is not required

0 of 2000

18
Section 5310 Application Instructions


http://txregionalcouncil.org/display.php?page=regions_map.php

3. Describe how the proposed project aligns with the strategic goals outlined in the Texas Transportation
Commission's Strategic Plan. *

Identifyand explain how your project aligns with one or more of the goal(s):
e 1:Deliverthe Right Projects
e 2:Focusonthe Customer

3: Foster Stewardship

4: Optimize System Performance

5: Preserve our Assets

6: Promote Safety

NOTE: Link to TxDOT Values, Vision, Mission, and Goals.

0 of 2000

4. Certification of Non-Profit Status *
If applyingas a non-profit organization, attach documentation to certify non-profitstatus.
Accepted documentation:

1. Proofthatthe Internal Revenue Service currently recognizes the applicant as an organization
to which contributions are tax deductible under section 501(c)(3) of the Internal Revenue
Code;

2. Astatementfrom a State taxing body or State Attorney General certifying that:

a. The organizationisa non-profit organization operating within the State;and
b. No partof its netearnings may lawfully benefit any private shareholder orindividual;

3. Acertified copyofthe applicant's certificate of incorporation or similar document if it clearly
establishes the non-profit status of the applicant; or

4. Anyitem described aboveif thatitem appliesto a State or national parent organization,
togetherwith a statement by the State or parent organization that the applicant is a non-profit
affiliate.

Certification of Non-Profit Status | Choose File | No file chosen
Figure 6: Certification of Non-Profit Status: upload file

4.4 General Information Form

1. Selectwhichdistrict(s)are included in the project. Control-Click to select multiple districts. (See Figure
7)

Which district{s) are included in this project? * Ahilene
Amarillo
Atlanta
Austin -

Figure 7: Projectdistrict(s)

19

Section 5310 Application Instructions


http://www.txdot.gov/inside-txdot/division/state-affairs/strategic-plan.html
http://www.txdot.gov/inside-txdot/contact-us/mission.html

2. Selectif this project continues existing service. (See Figure 8)

2. Does this project continue existing service? ®

O Yes O No

Figure 8: Continuing service

2a.If the service has been/will be modified, describethe changes. *

Provide an overview of how this project will be modified. Include details of how the includinga
description of all elements thatapply:

Reduced service times

Reduced service area

Service eligibility changes

Service restrictions

Public Health considerations
Identify otherfeatures as theyapply

0 of 1000

3. Select “yes” if this projectincreases servicetimes or service area. (See Figure 9)

3. Iz this an expansion project? ®
® ves () No

Figure 9: Expansion project

3a.Whattype of expansion project is this?

[l Increase Service Area

[l Increase Service Time

Describe the increase(s). *

Provide an overview of how this project will be expanded. Include details of all elements that
applyin description.

0 of 1000
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4. Selectyesif this isthe only public transportation option available inthe service area. (See Figure 10)

4. |s this the only public transporation option availakble in the service area?*

Yes '® No

Figure 10: Other public transportation availability

How is this transit service different from otherservices in the area? *

Provide an overview of how this service differs from other public transportation in the area:
e Servicetimes

Accessto destinations outside of other provider service areas

Shortertimeframe to schedule trips

Service Flexibility

Otherfeaturesthatapply

0 of 1000

5. Selectif you are able/unable to meet service demands and explain details in the narrative box below.
(Seefigure 11)

A, Canyou meet current service demands?
() ves () No

Figure 11: Service demands

Explain
Provide an explanationof how the agency measures servicesdemands. Can the current
level of service, meet current demands for:

e Hoursof Service

e Numberofvehiclesinservice

e Availability

e Schedulingleadtime
Identify number of trips declined and explain common reasons.
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6. Enterhow manyone way §5310-funded trips youragency provided via purchase of servicefromanother
transit operator in the past year. This informationis required to be reported to the FTA. (See Figure 12)

6. Inthe pastyear how many one way 5310 trips did your agency provide through purchased trips? ™

|:| purchased trips per year

Figure 12: Purchase of service trips

7. Enterhow manyone way §5310-funded trips youragency provided in vehicles operated by the agency
itself inthe past year. This information is required to be reported to the FTA. (See Figure 13)

7. In the past year how many one way 5310 trips did your agency provide in agency operated vehicles? *
|:| trips per year by vehicles operated by the agency

Figure 13: Agency operated trips

8. Enterspecific goals, objectives and/or priorities identified inthe area’s most recent five year Regional
Public Transportation Coordination Plan (RPTCP) that relateto the need forthe project. Describe how

the goal, priority or objective relates to the project activities. Press the save button in the upperright-
hand cornerforadditional rows. (See Figure 14)

8. ldentify the goals, objectives and/or priorities in the area’s most recent five year Regional Public Transportation Coordination Plan (RPTCP) that relate to the need for the project. *

Five-year plan goal, priority, or objective How the project relates

press the save buiton for additional rows

Figure 14: Five-year plan goal, priority, or objective

Five-year plan goal, priority, or objective: Enter one goal, priority, or objective perline.

How the project relates: Briefly describe how the project relates to the five-year plan, goal, or objective.
Examples could include, how the project removes barriers to service, expands mobility options and
how transportation services are planned, designed and implemented meets the special needs of the
5310 population.

9. Usedropdown arrow to select project element, describe how and whythe project elementis
necessaryto supportthe implementation and how it relates to the 5 yr. plan goals identified in
guestion 8. Describe how you will identify when the goal has been met, this needs to describe how you
intend to measure the outcomes. (See figure 15)
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9. Describe the need for project activity. Specifically, identify how the project was selected and what service improvements and/or project benefits are to be addressed.

Project Element How the project addresses the five year plan What is the measurement of success? How do you know you met the goal?

press the save button for additional rows

Figure 15: Project Elements and measures of success

Project Element: Select the appropriate project element from drop-down list. Create a new row for each
project element.

How the project addresses the five-year plan: Explain howthe project element works towards achieving
the goals, objectives and/or priorities of five plan, as identified in question 8.

What s the measurement of success? How do you know you met the goal?: Example: If the element is
Vehicles, the success could be measured in number of trips. The goal could be achieved by an increase
in percentage or number of trips. The agency must determinewhat it means to meet that goal, whether
it is by increasing a specific percentage orincreasing by a certain number of trips.

10. What actions are beingtaken or will be taken to make this project sustainable?*

Responses to this question must be forward-looking to address transportation services planned,
designed, and carried outto meet the special transportation needs of the 5310 programs. Prior
funding does not establish sustainability.

Examples of sustainability include:
e Fundingsources beyond grants from TxDOT
Future commitment of time or resources to the project from other sources
Developing partnerships
Developing coordination
Demonstrated responseto demographic or economic trends identified in the coordinated
plan

0 of 1000

11. How does the transit service integrate with other services for seniors and individuals w ith disabilities in the
community? *
Describe how the transit service relates to other community services to remove transportation
barriers. [dentify interactions with other community service providers.

0 of 1000
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12. How are you informing your stakeholders and the community of your services?
Explain the processes the agency usesto actively, effectivelyand regularly communicate
information.

0 of 1000

13. Whatisyour communicationstrategy forfeedbackto evaluate services? *

Describe how the agencyis receiving feedback and how the agency uses the information. Explain
the role of feedback in decisionmaking and service planning.

0 of 1000

Roles and Responsibilities of Stakeholders
Examples of local stakeholders can include, but are not limited to, the following:

« Fepresentatives of public, private and non-profit ransportation providers,
« Representatives of human services providers;
« [ndividuals with disabilities

= Individuals 65 and older

» Individuals with low income

« [ndividuals with limited English proficiency

« \eterans

« ‘Workforce Agencies

+ Local Businesses

= Local Government Officials

s Other members of the public.

Figure 16: Stakeholder examples
14. Describe what stakeholders were consulted or assisted in the development of this specific project.
Describe how they participated in the project development. * (See figure 16)

Identify which stakeholders were involved with the project development. Explain their
contributions to the project.

0 of 1000

24

Section 5310 Application Instructions



15. How will stakeholders stay involved throughout the project? *

Describe what opportunities stakeholders have to stayactivelyinvolved. Explain whatthe agencyis
doingto keepthe stakeholders engaged.

16. Will this project require new procurement of goods or non-transportation services? * (See figure 17)
O Yes ) No
Figure 17: New Procurement

16a. |dentifyand describe methods to procure goods and/or non-transportation services related to the
project.*

Provide details of procurement process:
e Iftheagencywill procure goods or services identify the method of procurementand
stepsto be taken to procure the goods orservices.

e [f the contract had beenpreviously procured and approved by PTN or FTA, provide information
onthe method of procurement, stepstaken, and the date of PTN approval, if applicable.

0 Methods of procurementcould include a State Co-Op, Joint Procurement,

individual RFP. Identify specifics, forexample:
0 Oklahoma State Co-Op, Georgia State Co-Op, Golden CrescentJoint
Procurement, etc.

16b. Have vendors already been selected for these goods/non-transportation services? *

O ves O Mo

If yes, list the vendors and what goods/services they will provide (press the save button for additional

rows). (See Figure 18)

Identify the vendors and what goods/services they will provide (press the save butten for additional rows).
Vendor Name Description of goods/services

press the save buttan for adaitional rows

Figure 18: Vendor name and type of goods/service
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17. Identifythe related third party contracted services currently providedforthe agency (press the save
button foradditional rows). Ensure that copies of the contractsare uploadedin the Service profile

(See Figure 19)

Agency Name Type(s) of Service Upload Letters of Commitment
| | | | [ Choose File | No file chosen

press the save button for additionsl rows

Figure 19: Agency name, type of service, and upload letters of commitment

18. Willthis project require new procurement of third party contracted services? *

O ves O No

18a.Identifyand describe methods to procure third party contracted services related to this project. *

Provide details of procurement process:
e |dentifythe method of procurementand stepsto be taken to procure services.

e If the contract had beenpreviously procured and approved by PTN or FTA, provide information
onthe method of procurement, stepstaken, and the date of PTN approval, if applicable.

18b. Have vendors already been selected forthese third party contracted services? *

) ves (J Mo

19. List the names of local senior organizations and individuals with disabilities organizations and/or local

non-profit agencies that have provided letters of support. * (See figure 20)

Supporter Name Type of Entity

press the save button for adaitional rows

Figure 20: Support letters from non-profits that serve the senior and individuals with disabilities community in the

project area.
N OTE: Letters of support must be composed by the supporting organizationspecifically about this
projectand grant program. No form letters.

N OTE: Submit all letters through this application. Do not mail letters to PTCs or division staff in Austin
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20. List the names of local public bodies and officialswho provided letters of support. (See Figure 21)

Figure 21: Support letters from local public bodies and officials in the project area.

Supporter Name Type of Entity

press the save button for additional mows

N OTE: Letters of support must be composed by the supporting organizationspecifically about this
projectand grant program. No form letters.

N OTE: Submit all letters through this application. Do not mail letters to PTCs or division staff in Austin.

N OTE: Projects selected in small urban areas must have a letter of support from the Metropolitan
Planning Organization (MPO) director statingthat the project is consistent with the long-range
transportation plan and will be amended into the TransportationImprovement Program (TIP) when so
directed by TxDOT.

Attachments
Upload letters of commitment of funding or services relevant to this application. (See Figure 22)

Upload letters of of commitment of funding or services relevant {o this application.

Description Upload

| Choose File | Mo file chosen

press the save button for adaitional rows

Figure 22: Letter of commitment of funding or services

Letters of Commitment Letter by the signatory demonstratinginvolvement and identify the specific
contributions they will maketo ensure the project’s success. This generallyincludes financial orin-
kind contributions.

N OTE: Only upload Letters of commitment of funding or services

Upload letters of supportand/oradditional documents relevant to this application. (See figure 23)

Upload letters of support and any additional documents relevant to this application.

Description Upload

| Choose File | No file chosen

press the save button for adaditional rows

Figure 23: Letter of commitment of funding or services

N OTE: Only upload letters of support and/or additional relevant documents
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4.5

M obility Management, Purchase of Services, Operating

Mobility Management activities increasetransportation access to health care, employment, education,
and otherlife-sustaining activities through coordination and focus on individual needs. Eligible
activities must have a direct relationship to transportation access.

Is Mobility Management part of the proposed project? *

ves U No

If yes, questions 2-5 are required.

What Mobility Management activities are included in this grant (i.e. Enabling mobilityaccess,
Coordination, Technology,and/or Public Education)? *

List project activities by type

Describe the specific elements of the Mobility Management project in detail.*

Clearly describe the individual project elements for each mobility management activity:
e Projecttype
e Activitiesinvolved
e Connectionto otherprograms orservices
e Timeframe
e Whooutside the agencyis committingtime orresources to the project

0 of 2000

Which staff will work on mobility management activities? What percentage of time will these staff
members spend on mobility management? Will newstaff be hired? * (See figure 24)

- What will they confribute to the project/Roles and .
Name Position . Percent of time
Responsibilities

| || | e

(press the save butfon for additional rows)
Figure 24: Mobility management staff and time commitments to the project.

Whatwill they contribute to the project/Roles and Responsibilities: Describe in detail what staff will do
by listingjob duties and specific functions that contribute to the project.

Percent of Time: Percentage of total hours spenton the project.
Press save button to create additional rows.
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Purchase of Service (Third Party Contractor Contracted Service 11.71.13)

5. Are Purchase of Service expenses part of the proposed project description? *

O ves CNo
{press the save button for additional rows)

If “yes” question 6 is required.

6. Describe the specific elements of the Purchase of Service projectin detail. * (Seefigure 25)

Provide specific information on acquisition of public transportation service and how it supports the
project:

e Servicesthatwill be purchased
e Specificinformationto explain the valueto the project
e Projectimpactonthe currenttransitservice

0 of 2000

I services are already procured, describe the services coniracted.

Third Party Contractor Services contracted

0 of 500
(press the save button for adaditional rows)

Figure 25: Third Party Contractor and Services contracted.

Describe in detail services that will be contracted.
Press save button to create additional rows.

Operating

Applicants are responsiblefor 50% of the net operating costs of the activity.
Note: Operating assistance for required ADA complementary paratransit service is not an eligible expense.

7. Areoperatingexpenses part of the proposed project description? *
O ves ONo

If “yes” questions 8 and 9 are required.
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8. Describe the specific elements of the operating project in detail. *

Provide specific information on your project thatincludes:
e Whatelements of operation the project would fund
e Howthe projectwould impactthe currenttransit service
e How projectsuccess will be measured

0 of 2000

9. Whatfundingsource(s) will provide the 50% required match? Will in kind match be used? * (See
Figure 26)

Source of Funding Amount of Funds

{press the save button for additional rows)

Figure 26: Source and amount of funds for operating match

NOTE: TDC are not eligible to be used as match for operatingawards.

Attachments
Upload letters of commitment and any additional documents relevant to this application.

Description Upload

| | Choose File | Mo file chosen

{press the save button for additional rows)

Upload letters of commitment and other relevant documentation

Letters of Commitment Letter bythe signatory demonstratinginvolvement and identify the specific
agreements and or/ contributions they will maketo the project. This includes financial or in-kind

contributions for operational match.

4.6 Vehicle, Above and Beyond ADA

Vehicle projects include the purchase, rebuild and overhaul of vehicles.

1. AreVehicle Capital expenses parts of the proposed project? *

ves U No

If yes, questions 2-5 are required.
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2. ldentifythe specific vehicles(s) to be replaced orrebuilt. * Pressthe save button foradditional rows. (See
figure 27) Enter License and VIN of vehicle to be replaced/rebuilt

License # VIN Reason to select this vehicle Replace/Rebuild

| [ ]

0 of 2000
(oress the save button for additional rows)
Mote: vehicles must meet useful life standards to be considered for replacement

Figure 27: License plate of vehicle to be replaced or rebuilt.

License # and VIN: Enterthe vehicle’s current licenseand VIN number
Reason to select this vehicle: Use information fromyour Fleet Condition Reportto provide
a summary explainingwhy each vehicle was chosen. The submitted informationmust
justifythe vehicle’s replacement need or vehicle rehabilitation request.
Confirm the selectedvehicle(s) were notidentified forreplacementin a previous
opportunityand/orhas not been disposed of previously
Confirm the vehicle(s) have meet useful life standards
NOTE: If multiple vehicles are replacement/rebuild options, enterall vehiclesin consideration.

3. ldentifythe vehicle type(s) to be purchased. Pressthe save buttonto add rows. (See figure 28)

Vehicle type to be purchased Replacement or Expansion?  Reason to select this type of vehicle

| | v]

0 of 2000
(oress the save button for additional rows)

Figure 28: License plate and type of vehicle to be purchased.

Ve hicle type to be purchased: Enterthe vehicletype you are requestingto purchase.
Forexample: Type 3
Fora comprehensive vehicle list seelife standardsform, https://ftp.txdot.gov/ pub/txdot-
info/ptn/life_standards.pdf
Reason to select this vehicle: Provide a summary regarding why this type was selected; include
variables that contributed to its selectionsuch as ridership information, your geographical area,
and/orotherfactors unique to yourdistrict. Inaddition, if purchasing morethan one, include the
quantity requested.
If rehabbinga vehicle without an additional vehicle purchase, skipthis section.

4. If vehicles are proposed to be purchased, will the vehicles be ADA accessible? * (See figure 29)

Note 1: Anon-accessible vehicle requires a “wavier” with the Public Transportation Coordinator’s
endorsement prior to enteringintoa grantagreement.
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Note 2: All fixed route service vehicles arerequired by FTAto be accessible and will not be granted waivers.

Oves ONo O NiA

Figure 29: Vehicles ADA Accessible

Other Capital

Other Capital includes, butis not limited to: shop equipment, hardwareand /or software, preventive
maintenance, and other miscellaneous equipment. (Program limitations may apply.)

5. Are Other Capital expenses part of the proposed project description? * If yes, questions 6 and 7 are
required. *

O ves O No

6. Describe the scope of the Other Capital project in detail. *

Provide the following;
o Identifytype of other capital (shop equipment, communications, etc.) requested.

e Provide quantities and types;include the makeand modelsfor hardware, and titlesfor
software

e Requested dollaramount and any match amount

0 of 2000
Above and Beyond ADA (Formerly New Freedom)

Note: thisisfor projects that exceed ADA requirements. The projects require 50% match. If the project does
notexceed ADA requirements, answer questions for Mobility Management, Operating, and/or Other Capital
as appropriate.

Above and Beyond ADA refers to public transportation services and public transportation alternatives
designedto assistindividuals with disabilities withaccessing transportation services beyondthose required
by the Americans with DisabilitiesAct (ADA). The purpose of thisis to provide additional resources to
overcome existing barriers facingindividuals with disabilities seeking integration into the workforce and full
participationin society. The New Freedomformulagrant program, which was Section5317, became part of
Section 5310 program under MAP-21.

7. Are Above and Beyond ADA expensespart of the proposed project description? *
O ves O Mo

If “yes” questions 7-9 are required.
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NOTE: All items must exceedthe ADA requirements. The purpose of this is to provide additional resources
to overcome existing barriers facing individuals with disabilities seeking integration into the workforce and
full participationin society.

8. How doesthe projectdistinguish itself from existing projects in the area to provide a service that is “above
and beyond” ADArequirements? *

e Provide aclearand concise description of how the project exceeds the “above and beyond
requirements and what services are being provided.

o Describe benefits to the agency, the community, and the service that will be achieved
with this project.

e Provide a projecttimeline and tasks.

0 of 2000

9. Whatfundingsource(s) will providethe 50% required match? *

Source of Funding Amount

{press the save buttan for additional nows)

Note: TDC are not eligible to be used as match for Above and Beyond ADA awards.

Source funding: Name of funding source
Amount: Provided amount contributed to the project.

Attachments
Upload any additional documents relevant to this application per the application’s instructions.

Description Upload
| | | Choose File | Mo file chosen
{oress the save button for additional rows)

Upload anydocumentation that support the project exceedingthe ADA requirements, including funding
commitments.

4.7 Construction and Rehabilitation Projects

Construction and Rehabilitation Projects can include the following phases:

Planning, Preliminary Engineering (including environmental review), Final Design and Real Estate
Acquisition, Construction/Rehabilitation.
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3a.

Are Construction and/or Rehabilitation related expenses part of the proposed project? *

Cves ONo

If “yes” questions 1-5 are required, if “no” proceed to the next section “Obligation Certification”

Identify the project development life cycle(s) that are included as part of this application for funding, *
(See Figure 30)

A. Planning and Scoping

E. Preliminary Engineering and Environmental Review

C. Final Design and Real Estate Acguisition

D. Procurement

o o O O 0O

E. Construction

If C.,D, or E are selected above, please upload a copy of your FTA Region & Categorical Exclusion Worksheet
(if this project is not eligible as a categorical exclusion please contact your PTC).

FTA Region 6 Categorical Exclusion Worksheet Choose File | Mo file chosen

Figure 30: Construction and rehabilitation developmentlife cycle

If Cor D are selected above, upload a copy of your FTA Region 6 Categorical Exclusion Worksheet
N OTE: if this projectis not eligible as a categorical exclusion please contact your PTC.

This questionis divided into 3 subparts - 3a through 3c- for obtaining detailed information on status
andfundingfor the various phases escribe the scope of the Construction and Rehabilitation projectin

detail. *

Identify completed phases and describe the activities that havetaken place forthose
phases. Identify actual costs per phaseand fundingsources. * (See figure 31)

Phase Activities which have taken place Cost Funding Source

Total:

Figure 31: Completed Activities
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3b.

3c.

Describe any current activitiesin progress, by project phase. I[dentify the cost per phase,
fundingsources and amountscommitted. * (See figure 32)

Phase Acliities in progress Cost Funding Source Amount Committed

| I |

Totak

Figure 32: Activities in Progress

Describe future activities, by project phase. Foreachphase providethe estimated cost,

secured funding sourcesand amounts, and funds being requested. * (See figure 33)

Phase Adtities to be accomplished Cost Funding Source Amoun! Commitied Amount Requested

| I | l

Total

Figure 33: Activities to be Accomplished

Provide the facility location if available. * (See figure 34)

N/A O

Address |
City |
I
|

State
Zip

Figure 34: Facility Location

Describe the facility including the facility function. (See figure 35)

Attachments

Description Upload

Browse... No file selected.

Figure 35: Attachment Uploads

Upload anyadditional documents relevant to this application.
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4.8 Obligation Cortication

As an authorized official of the {agency name autofilled by eGrants}
| certifyto the following:

1. Theinformation presentedinthe application is true and accurateto the best of my knowledge.
2. | have notintentionally made any misstatementsor misrepresentedthe facts.

3. Theorganization hasthe resources and technical capacity to support the project.

4. The organization hasthe resources and technical capacity to provide the required match.

5. The organization uses generally accepted accounting standards for its financial
recordkeepingfunctions.

6. The organization will participate in a continuous, comprehensive dialogue throughout
the life of the project.
Thisincludes butis not limited to:

0 On-Site monitoring by TxDOT personnel
0 Timelysubmissionofrequired reports
o Timelywritten notification of events that willaffect the outcome of the project

7. Theorganization will comply with all applicable federal, state, and local laws and
regulations. This includes butis not limited to:

0 Annual Certifications and Assurances
0 Mastergrantagreements
0 Projectgrantagreements
0 Applicable federalprogram circulars and similarfederaland state guidance
8. Applicant Affirmation: Compensation has not been received for participation in the

preparation ofthe specifications forthis call for projects.

r By checkingand completing this document | certifythat the above statements are true
andthat| have the authorityto sign this document.

Name Title Date

NOTE: Thisform is required to submit the application. Onlyan authorized person should
fillout the form. Check the box and click Save to record the name, title, and date of
certification.
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4.9 Budget and Milestones Form

The budget and milestones page containsinformation how the agency will spend the funds, on a per
line item or ALl basis. (See figure 36)

Agency Name
Program Type

Does this budget include indirect costs? * Yes ) No

If yes, please enter the Indirect Rate %

Attachments
You may upload additional documentation here.

oot : Description Upload
(If this budget includes In-Kind funds you are

required to upload supporting documentation. )

Choose File | No file chosen

Figure 36: Attachment upload

Indirect cost: This is notallowable cost for 5310 projects. Select “no”
Attachments: Upload PTN-143 form plus supportingdocumentation when in-kind funds will be used as

match.

The followingtable outlines the columns located in the Budget and Milestones section in eGrants.
When entering budget line items, fill out a row and then press the [save] button foradditional rows.
Budget line items will need to be added separately for each district. The budget should only consist of
Year 1 funding request amounts. See multi-year budget section forYear 2 budget requests.

Column Heading | Comments

Description Choose the description from the pre-populated drop-downlist

Scope Completed by grant program manager

Suffix # Completed by grant program manager

TPN Completed by grant program manager

Fuel Type Fueltype required forall vehicle ALls. Choose type from drop-
down list

# of Units Enterthe number of units for capital items as appropriate

Award Amount Federalamount requested by subrecipient

State Match Agencydocumentsthe amount. State match would comefrom
the agencies formula State award. Thisfield does not
documentarequest for state match funds.

Local Match Agencydocumentsthe amount
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Column Heading | Comments

In-Kind Match Agencydocuments the amount, support documents and
amount entered in this field must concur.

Total Funds eGrants system will calculate.

TDC? Check the box if requesting TDC

Match Ratio Field islocked and does not need to be completed
TDC Completed by grant program manager

Estimated RFP/IFB | Date must be entered forall capital, or procured services.
Issued

Estimated Contract | Date must be enteredforallline items
Award

Estimated First Date must be entered forall vehicle ALls
Vehicle Delivered

Estimated Last Date must be entered for all vehicle ALls
Vehicle Delivered

Estimated Contract | Date must be entered forall line items. Date when all funds will

Complete be expended forthatline item.

4,10 Multi-year Budget

This page shows Year 1 and Year 2 and the combined request for the two-year funding cycle of the
application. (Seefigure 37 & 38)

Year1
Description Urban or Rural District Fuel Type # of Units Award Amount
v A L v
A A v A
v v A v
w v w w
Subtotal: 30
) TDC
State Match Local Match In-Kind Match Total Funds
Requested?
sof| O
O
50| 50| 50| 50|

Figure 37: Year 1: Multi-yearbudget form. Note that the screen shots are one row eGrants.
Referto Budget and Milestone section forinstructions on how to complete budget request.

NOTE: Year 1 multi-year budget must match the Budget portion of the “Budget and Milestones” page.
Milestones are only recorded on the “Budget and Milestones” page. eGrants automatically calculates
subtotals and the combined yearlytotals.
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Year 2

Description Urban or Rural District Fuel Type # of Units Award Amount

A e e e

- - =

AT~ 5 5

Subtotal: 50)
State Match Local Match In-Kind Match Total Funds Toc
Requested?
so| O
O
50 50| 30 50|

Figure 38: Year 2: Multi-yearbudget form. Note that the screen shots are one row eGrants.

Year 2 should contain the budget requests for FY 2023 projects. This budget serves as the official
requestfor FY 2023 funding but approval of this application does not guaranteethe fundingamount
requested. The Year 2 fundingforthis project will be based on the midcycle review that occursin the
spring of 2022 and the amount of available funds. Budget line items need to be added separately for

each district.

N OTE: If there is no information entered for Year 2 on this form, PTN will consider no funding is
required forthe second year. Requests for funding after the approval of this application may not be
accepted.

411 Glossary

The followingtable outlines the terms and definitions used throughout this document and the
application submission process:

Term Definition

Public Law 336 of the 101stCongress, enactedJuly 26, 1990. The ADA
Americans with Disabilities | prohibits discrimination and ensures equal opportunity for persons with
Act (ADA) disabilities in employment, State and local government services, public

accommodations, commercial facilities, and transportation.

Calendar of Activity / The timelines and due dates forall aspects of the project, includingany
Milestone deliverablesthat are defined.
Commission Texas Transportation Commission

The cooperative development of plans, programs and projects among
Coordination agencies and entities with legal standingand adjustment of such plans,

programs and projects to achieve general consistency, as appropriate.
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Term

Definition

A specific product, such as areport or a database, as opposedto a

reimbursable expense. Deliverablesfora project are defined in the
scope of work. Billable amounts and due dates for each deliverable

Deliverable S . . .

must be specified inthe PGA. All deliverables are subject to review by
the TxDOT PTC, with the option of assistance by a review panel attheir
sole discretion.
The contract executed between the TXDOT and a successful applicant

. afterits application has been selectedand approved forfunding by the

Project Grant Agreement o ]
(PGA) commission. The PGA includes the scope and calendar of work, and

the budget. While not part of the PGA, reportingand reimbursement
requestforms are established before the PGA is signed.

Eligible Expenses

Capitaland/oroperating expenses that will vary depending on program
laws, rules and regulations, the scope of the projectand the
established budget.

Fixed Route

A transportation service provided on a repetitive, fixed schedule along a
specific route with vehicles stoppingto pick up and discharge
passengers atdesignated locations and times.

Human Service

Transportation services provided by oron behalf of a human service
agencyto provide accessto organization servicesand/orto meetthe
basic day-to-day mobility needs of transportation-disadvantaged

Transportation ) o e
populations, especially individuals with disabilities, olderadults and
people with low incomes.
The intrinsic value of goods and services, such as donated equipment,
In-kind Match office space, orlaborthatis used to provide the required local match

forgrants and must support the project.

Incomplete Application

An application whichfails to adequately describe the project or
otherwise fails to furnish required documentation and may be rejected
at the sole discretion of the department.

The mechanism fordocumenting when an entity/project partner

Letter of Commitment actively pledges support (financial orin-kind) and/or actual
participation or use in the project.
The mechanism for documenting coordination or support of the project
Letter of with the appropriate local public transportation providers, agenciesthat
Support provide employmentorhuman service transportation, and other

appropriate agenciesorindividuals.

Local Governmental Entity

Any local unit of governmentincludinga city, town, village, municipality,
county, city transit department, metropolitantransit authority,
coordinated county transportation authority, or regional transit
authority.
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Term

M obility
Management

Definition

Eligible capital expense consisting of short-range planningand
management activities and projects forimproving coordination among
publictransportation and othertransportation-service providers carried
out by a recipient orsubrecipient through an agreement entered with a
person, includinga government entity. Mobility management doesnot
include operation of public transportation services.

Milestone Report

A quarterly status report required of each project.

Those expenses that remain after operating revenues are subtracted
from operating expenses. Operating revenues must includefare box

Net Operating Expense revenues; but exclude package service, freight, and charterrevenue.
Operating expenses mayinclude driver laborand associated fringe
benefits, fuel, vehicle maintenance, administrative costs, etc.

An area outside an urbanized area determined by the current United
Rural Area
States census.
Phase A specific aspect, part, or portion of the project.

Private For-Profit

Businesses engaged in the transportation of the public and theirhand-
carried packages/ baggage forafee. Includes taxi cab companies and
intercity bus carriers.

Private Non-Profit

A non-publicagency or companythat provides a service orservices not
conducted or maintained for making a profit.

Program Manager

A TxDOT staff person located in Austin with the primary responsibility
formonitoring overall program initiativesand relayinginformation to
the PTC.

Public Transportation
Coordinator (PTC)

A TxDOT Public Transportation Division employee charged with carrying
out publictransportation grant management activities and providing
technical assistance to transitagencies atthe local level.

Review Panel

TxDOT personnel who evaluate and prioritize projects forfunding.

Rural Transit District

A political subdivision of the state that provides and coordinates rural
publictransportation within its boundaries in accordance with the
provisions of Transportation Code, Chapter 458.

Scope of Work

Establishes the tasks to be performed for all aspects of the project,
includingany deliverables that are defined.

Service Area Map

If appropriate to the type of application,a map of the service area
(within Texas) that is covered by the application. If the application
comprises an expansion of the service area, maps of the existingand
the proposed areas must be provided.

Significant Start of Work

Varies accordingto the type of project. Must be demonstrated within
90 days afterthe PGA is finalized. The issuance of purchase orders to
subcontractorsis specificallyacceptedas a significant start to work.
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Term

Definition

A board, commission, council, committee, department, office, agency or

other governmental entity in the executive, legislative or judicial branch

State Agency . o .
of state government. The term includes an institution of higher
education, but nota publicjuniorcollege orcommunity college.
. L A statewide association whose members are comprised of transit
State Transit Association
stakeholders.
An orderissued by TxDOT to direct the subrecipientto immediately
Stop Work Order cease all work and refrain from incurringany reimbursable expenses
related to the project.
L Refersto the legal status of applicants who enterinto a project grant
Subrecipient ] ] )
agreementwith TxDOT under this call for projects.
TxDOT Texas Department of Transportation
Pre-paid fare media that allows the holder unlimited use of transit
Transit Pass service eitherfora specified period (day, month, year) or until the value
is consumed.
. Authorization for a specific person to use transit service to and from
Transit Voucher

specific origins and destinations at specific times.

Transportation Development
Credits-TDC

Non-cash credits given to subrecipients to assist with local match
needs.

University

An institution of higher education and research, which grants academic
degreesina variety of subjects.

Urbanized Area

A core area and surrounding densely populatedarea with a population
of 50,000 ormore, with boundaries fixed by the U.S. Census Bureau.

Urban Transit District

A local government entity or political subdivision of the state that
provides and coordinates public transportation within an urbanized
areain accordance with Transportation Code, Chapter 458. This
definitionincludes urban transportation providers under Transportation
Code, Chapter 456, that received state moneythrough the department
on September 1, 1994. The definition excludestransit authorities.
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