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TAP Consolidates FHWA Programs

MAP-21 established the Transportation Alternatives Program (TAP) 
to provide for a variety of alternative transportation projects, 
including many eligible activities that were previously funded under 
separate programs, Including:

• Transportation Enhancements Program
• Safe Routes to School Program
• Recreational Trails Program (RTP)

…and wrapping them into a single funding source, the TAP. 

Note: In Texas, RTP funding is managed through the Texas Parks 
and Wildlife Department 
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TxDOT’s 2015 TAP Call for Projects Funding & Timeline

An Estimated $52 Million Available 
(FY 2013-2016)

• January 16, 2015
• Call for TAP Projects Announced

• May 4, 2015
• TAP Application Deadline

• May - July 2015
• Project Evaluation

• July - September 2015
• Project Selection and Award
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Key TAC Rules – TxDOT Call for Projects

• TAP funding will be for 
construction only

• Eligible TAP activities limited 
to pedestrian and bicycle 
infrastructure only

• Local match flexibility

• The Commission will select 
projects through a 
competitive process 
administered by TxDOT
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Economically Disadvantaged County Program (EDCP)
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www.txdot.gov/inside-txdot/division/transportation-planning/disadvantaged-county.html
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www.txdot.gov/inside-txdot/division/transportation-planning/disadvantaged-county.html

• The Texas Transportation 
Commission annually certifies a list 
of Economically Disadvantaged 
Counties (ECD).

• A local match adjustment may be 
considered based on EDC %.

• If selected, the project sponsor 
would need to complete and submit 
a separate application to TxDOT’s 
EDCP and receive EDCP approval 
prior to execution of the project 
agreement. 

• A list of the counties with their 
potential EDC adjustment % or a 
(N/A for EDC) designation is 
available for all counties on page 9 
of the TAP Nomination Form, as 
shown in the image to the right. 
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• The local match is a cash match or an approved in-kind contribution provide 
through the project sponsor.

• All in-kind contributions must be clearly documented on page 8 of the 2015 
TAP Nomination Form with supporting documentation attached.

• No substitutions or additional in-kind contributions will be accepted after the 
TAP project nomination deadline has expired.

• An in-kind contribution may only include actual and documented pre-
construction or construction related cost previously incurred by the project 
sponsor that are otherwise eligible for reimbursement under applicable 
statutes and regulations

• Cost associated with preliminary engineering and plan development may be 
considered eligible as in-kind contributions, contingent upon the project 
sponsor’s ability to provide TxDOT evidence that all required state and federal 
statutes and regulations have been followed in hiring the consultant, 
environmental specialist, or other professional service(s).

• In-kind contributions cannot be used to match TxDOT’s administrative costs. 

Local Match & Eligible In-Kind Contributions
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Eligible TAP Funding Activities – TxDOT Call for Projects

TxDOT Eligible TAP Activities:

• Construction of on-road and off-road trail facilities for
pedestrians, bicyclists, and other non-motorized forms of
transportation

• Construction of infrastructure-related projects and
systems that will provide safe routes for non-drivers

• Conversion and use of abandoned railroad corridors for trails 
for pedestrians, bicyclists, or other non-motorized 
transportation users

• Construction of infrastructure-related projects to 
improve the ability of students to walk and bicycle to school
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Example TAP Eligible Project Types
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Designated Bike Lanes

ADA Compliant SidewalksRails to Trails

Shared Use Paths
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White Oak Bayou - Shared Use Path
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On-Street Designated Bike Lane – A Retrofit
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MKT-SP Rails to Trails
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ADA Compliant SRTS Sidewalks for Angleton, Texas
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Project Emphasis Areas

The Department is particularly interested in projects that:

• Enhance bicycle and pedestrian safety

• Propose a direct connection to important community 
destinations  (such as schools, employment, shopping and 
recreational areas)

• Provide access to or between existing community 
investments in bicycle and pedestrian facilities, public 
transportation, or other mobility options

• Reflect a high degree of collaboration and community 
consensus while directly contributing to the department’s 
safety and connectivity goals

• Contribute as an individual project to a larger investment 
consistent with Complete Streets Design
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Eligible TAP Project  Sponsors

Eligible Sponsors: 
• Local governments

• Regional transportation authorities

• Transit agencies

• Natural resource or public land agencies

• School districts, local education agencies, or schools

• Tribal governments

• Any other local or regional governmental entity with 
responsibility for oversight of transportation or recreational 
trails (other than a metropolitan planning organization or a 
state agency) that the state determines eligible
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TxDOT  TAP - Transportation Management Areas (TMAs)/ MPO
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2010 District TAP Coordinators

17



Regional TAP Workshop in Houston February 12, 2015

TAP Nomination Form Page 1
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• Project Sponsor - name and 
contact information

• Project Name – should reflect the 
project location and eligible activity 
(Example: White Oak Bayou Shared 
Use Path)

• “Choose” indicates that a drop 
down list is available

• Eligible Activity 

• Project Location Information -
including county and TxDOT district

• Elected Officials – boundaries of 
the proposed project
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TAP Nomination Form Page 2
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• Provide a well-developed narrative of 
the project – include eligible activity, 
benefits to the surface transportation 
system and the work activities to be 
performed

• A location map showing project limits 
will be required for all projects

• Additional project details are optional –
plans, photos, etc.

• Funding resolution – a commitment to 
the project’s development, 
implementation, construction, 
maintenance, management and 
financing 

• MPO letter of support – MPO’s 
commitment to include the project in 
the TIP, if selected for funding
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TAP Nomination Form Page 3
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• Evidence of public involvement -
Provide a summary of the public’s 
interest and involvement

• Documentation - city council 
meeting minutes, newspaper 
articles, public petition, advocacy 
meetings, etc., letters of support

• Project ranking – (1 of 1,  1 of 3) –
prioritize projects when submitting 
more than 1 project - otherwise 
identify as 1 of 1

• Documentation of property rights by 
title of ownership, lease, or 
easement for all property within the 
project location

• SHPO and/or THC coordination, if 
applicable
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TAP Nomination Form Page 4
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• Historic site

• Environmental mitigation

• Railroad coordination

• Local – regional bike plan

• SRTS plan

• Estimated time to project 
completion

• Maintenance commitment
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TAP Nomination Form Page 5 & 6
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• Provide a detailed cost 
estimate of all construction 
costs

• Consider the construction 
year - inflate costs accordingly

• Review construction costs 
with professionals 

• Review TxDOT’s Average Low 
Bid Unit Prices at: 
http://www.txdot.gov/business/letting-bids/average-
low-bid-unit-prices.html
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TAP Nomination Form Page 7
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Additional
Construction-Related Costs

• Survey work

• Soil testing

• Project management

• Construction engineering 

• Cost associated with field 
changes approved by TxDOT

• Other items 
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TAP Nomination Form Page 8
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• All in-kind contributions must 
be clearly documented on 
page 8 of the 2015 TAP 
Nomination Form with 
supporting documentation

• No substitutions or additional 
in-kind contributions will be 
accepted after the TAP project 
nomination deadline has 
expired – no exceptions

• In-kind cost cannot be used 
to match TxDOT’s 
administrative costs.
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TAP Nomination Form Page 9
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Costs will be automatically populat from 
pages 5-8

• Total construction costs

• 15% TxDOT administrative cost - cash

• Identified in-kind contribution cost –
will require TxDOT’s approval for a 
reduction in the local match

• Economically Disadvantaged counties 
reduction – optional

• It is recommended that project sponsors 
complete the checklist on pages 23-25 
of the TAP Program Guide 2015 and 
include with submission 

• Nomination Form must be signed by an 
authorized representative of the LG.
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2015 TAP Program Guide – Nomination Checklist
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2015 District TAP Coordinators

27



Regional TAP Workshop in Houston February 12, 2015

Important Web Links Reference
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Potential TAP Project Sponsors must be familiar with TAP federal 
guidance and TxDOT’s TAP rules prior to considering development of a 

2015 TAP Project Nomination Package
TxDOT ‘s 2015 TAP Program Guide & Nomination Form:

http://www.txdot.gov/inside-txdot/division/public-transportation/local-assistance.html

TxDOT TAP Rules (TAC, Title 43, Chapter 11, Subchapter F):
http://texreg.sos.state.tx.us/public/readtac$ext.ViewTAC?tac_view=4&ti=43&pt=1&ch=11

TxDOT’s Economically Disadvantaged Counties Program:
www.txdot.gov/inside-txdot/division/transportation-planning/disadvantaged-county.html

TxDOT’s Average Low Bid Unit Prices:
http://www.txdot.gov/business/letting-bids/average-low-bid-unit-prices.html

FHWA TAP Guidance:
http://www.fhwa.dot.gov/map21/guidance/guidetap.cfm

U.S. Census Bureau Information:
https://www.census.gov/geo/maps-data/maps/2010ua.html
www.fhwa.dot.gov/planning/census_issues/urbanized_areas_and_mpo_tma/geographic_resources/

Texas Accessibility Information-Texas Dept of Licensing and Regulation:
www.tdlr.state.tx.us

 ADA Standards for Accessible Design:
http://www.ada.gov
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Questions ?

Teri Kaplan
TAP Program Manager
Public Transportation Division
TxDOT’s Camp Hubbard Campus
3712 Jackson Avenue, Building #6
Austin, Texas 78731
(512) 374-5235
Teri.Kaplan@txdot.gov


