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PROGRAM
APRIL 17
8:30 — 10:00 AM  Registration (beverages provided)
Lower Level
10:00-10:15 Welcome

Bergstrom C & D
Eric Gleason, Director, TxDOT Public Transportation Division (PTN)

10:15-10:45 Do the Right Thing
Bergstrom C & D
Ron Kessler, Ron Kessler Group, Austin

10:45-11:30 Forget the Labels
Bergstrom C & D
Moderator: Kelly Kirkland, TxDOT-PTN, Planning Director, Austin

e Doug Birnie, Federal Transit Administration, Washington, D.C

e Amy Conrick, Community Transportation Association of America, Washington, D.C.

e Marion Denney, Dallas Area Rapid Transit (DART)

e Mary Grinsfelder, Community Council of Greater Dallas/Dallas Area Agency on Aging
11:30-11:45 Questions and Answers; Instructions for Lunch and Afternoon

Bergstrom C & D
Kelly Kirkland, TxDOT-PTN, Planning Director, Austin

11:45-1:00 PM Lunch (buffet provided)
Upper Atrium

1:00-1:55 Breakout A What Happens When A Case Worker Meets a Mobility Manager
Bergstrom C  (United We Ride Pilot Projects)
Moderator: Karen Dunlap, TxDOT-PTN, Planner, Austin

e Marion Denney, Dallas Area Rapid Transit, Dallas
¢ Nathan Withers, Texoma Area Paratransit System, Sherman
e Sandra Webb, Heart of Texas Council of Governments, Waco

Breakout B Making Human Services a Part of the Solution
Bergstrom D  Moderator: Alfredo Gonzalez, TxDOT-PTN, Public Transportation Coordinator,
Odessa

e Vernon Chambers, Harris County RIDES, Houston
e Sheila Holbrook-White, Tarrant County Human Services, Fort Worth
e Jane Jones, Volar Center for Independent Living, El Paso



2:05-3:00

3:00-3:15

3:15-4:10

4:20-5:15

Evening

Breakout C
Chennault

Breakout D
Del Valle

Transportation Services for Veterans
Moderator: Vanessa Owens, TxDOT-PTN, Public Transportation Coordinator,
Austin

e Kevin Bergan, Veterans Transportation Service, Atlanta, GA
e Vince Huerta, LULAC Project Amistad, El Paso
e Wendy Weedon, Brazos Transit, Bryan

Crossing Over - How to Overcome Jurisdictional Boundary Issues
Moderator: Armida Sagaribay, TxDOT-PTN, Public Transportation
Coordinator, El Paso

e John Hendrickson, Waco Transit, Waco

e Alonda Massey, EZ Rider, Midland-Odessa

Repeat Breakouts A thru D Above

Break (snacks and beverages provided)
Outside Bergstrom C & D

Breakout E
Bergstrom C

Breakout F
Bergstrom D

Breakout G
Chennault

Breakout H
Del Valle

Bridging the Disconnect Between Human Services and Transportation

Agencies Using a Needs Assessment Model

Moderator: Anne Polk, TxDOT-PTN, Public Transportation Coordinator, Dallas

e Stevie Greathouse, Capital Area Metropolitan Planning Organization,
Austin

e Bob Schwab, El Paso County, El Paso

e Jeanie Teel, Faith in Action Caregivers, Austin

Comparing and Contrasting Diverse Mobility Management Models

Moderator: Gracie Cantu, TXDOT-PTN, Public Transportation Coordinator,

Pharr

e Doug Birnie, Federal Transit Administration, Washington,D.C.

e Amy Conrick, Community Transportation Association of America,
Washington, D.C.

e Judy Telge, Coastal Bend Center for Independent Living, Corpus
Christi

e Janice Ferguson, Texas Workforce Commission, Austin

Mobility Management Performance Measures

Moderator: Darla Walton, TXDOT-PTN Public Transportation Coordinator,

Bryan

e Meredith Highsmith, Texas A&M University-Texas Transportation
Institute, Austin

How to Engage New and Non-Traditional Partners, Including Taxi-Cab

Companies

Moderator: Stephen Ndima, TxDOT-PTN, Public Transportation Coordinator,

Corpus Christi

e Vernon Chambers, Harris County RIDES, Houston

e Shawn Clark, Golden Crescent Regional Planning Commission,
Victoria

e Lynda Woods-Pugh, Ark-Tex Council of Governments, Texarkana

Repeat Breakouts E thru H Above

Dinner on Your Own



APRIL 18
7:30-8:30 AM

7:30-8:15

8:30-9:30

9:40-10:35

10:35-10:50

10:50-11:45

11:45-1:00 PM

Continental Breakfast (provided)
Outside Bergstrom C & D

TxDOT Meeting with Lead Agencies
Del Valle

Issues and Trends In Regional Planning — An Overview of Texas’ Newly Updated
Regional Plans

Bergstrom C & D

Moderator: Steve Wright, TXDOT-PTN, Planner, Austin

e Meredith Highsmith, Texas A&M University -Texas Transportation Institute, Austin

Breakout | Finding Match — A Research Project
Chennault Moderator: Kris Dudley, TxDOT-PTN, Program Manager, Austin
e Martha Garcia-Opperstene, Texas A&M University -Public Policy
Research Institute, College Station

Breakout J When Stakeholders Take Ownership of the Planning Process
Del Valle (Different Models for Operating a Stakeholder Steering Committee)
Moderator: Wanda Carter-Dyer, TxDOT-PTN, Public Transportation
Coordinator, Yoakum
e Stevie Greathouse, Capital Area Metropolitan Planning Organization,
Austin
e Martin Ornelas, Transportation Coordination Network of the Coastal
Bend, Alice
e Gary Rushing, Heart of Texas Council of Governments, Waco

Breakout K Does It Have to Be a Juggling Act? (Getting Work Done with Limited
Bergstrom C  Staff Resources)
Moderator: Travis Madison, TxDOT-PTN, Public Transportation Coordinator,
Houston
e Sabrina Estades, Central Texas Rural Transit District, Coleman
e Jessica Pena, Concho Valley Transit District, San Angelo

Breakout L Engaging the Customer
Bergstrom D  Moderator: Greg Davis, TXDOT-PTN, Public Transportation Coordinator

Waco
e Luis Guajardo, Lower Rio Grande Valley Development Council,
Weslaco

e Joanne Mundy, Texas Department of State Health Services, Midland
e Kristy Range, NDMJ Transportation, Tyler

Break (snacks and beverages provided)
Outside Bergstrom C & D

Repeat Breakouts | thru L Above

Lunch (box lunch with beverages provided)
Upper Atrium



1:00-2:15 Small Group Discussions

Group A Facilitator: Debra Stabeno, The Litaker Group
Bergstrom C

Group B Facilitator: Dawn Johnston, The Litaker Group
Bergstrom D

Group C Facilitator: Dan Walters, The Litaker Group
Chennault
Group D Facilitator: Richard Taylor, The Litaker Group
Del Valle

2:15-2:30 Break (snacks and beverages provided)

Outside Bergstrom C & D

2:30-2:50 The CHAMPIONS
Bergstrom C & D Eric Gleason, Director, TXDOT-PTN, Austin
The Honorable Carolyn Bilski, Austin County Judge, Sealy

2:50-3:10 Evaluation & Good-Bye
Eric Gleason, Director, TXDOT-PTN, Austin
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