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 P R O C E E D I N G S 

MR. GILLIAM:  It’s 9:50 a.m.  I’ll call the 

meeting to order. 

We’ll have a roll call.  And, I will state up 

front, we are having a problem with the telephone system. 

 And so -- two members have indicated they would like to 

participate by phone.  So we will proceed without them 

while they try to make contact where we can.  So just 

make -- just for the record, I’ll just make everyone aware 

of that.  So we do have a quorum. 

So, Frank, if you’d start. 

MR. CASTELLANOS:  Sure.   

MR. GILLIAM:  Just identify yourself and as 

present. 

MR. CASTELLANOS:  Sure.  My name is Frank 

Castellanos, and I’m from Cameron County, Texas. 

MR. HUERTA:  Vince Huerta, LULAC Project 

Amistad, in El Paso. 

MR. SALAZAR:  J. R. Salazar, Central Texas 

Transit. 

MR. HACKETT:  Kari Hackett, Houston-Galveston 

Area Council. 

MS. HALSTEAD:  Donna Halstead, Dallas Citizens 

Council. 

MR. WILSON:  John Wilson, Citibus, Lubbock. 
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MR. GILLIAM:  And Fred Gilliam with Capital 

Metro.  So we do have a quorum. 

And the next order of business will be approval 

of the minutes. 

Would you like for that to be -- okay. 

Do I have a motion to approve the minutes? 

MR. HACKETT:  So moved. 

MR. SALAZAR:  Second. 

MR. GILLIAM:  In fact, as the rules -- 

actually, I should have restated this, since we’ve not met 

in awhile.  If you would, just identify yourself before 

you speak each time.  It’s very helpful for the person 

recording the minutes. 

So, Kari, you? 

MR. HACKETT:  Moved by Kari Hackett. 

MR. GILLIAM:  Okay.   

MR. SALAZAR:  J. R., second. 

MR. GILLIAM:  Okay.   

So we have -- we actually have a motion and a 

second.  Any discussion on the minutes? 

(Pause.) 

MR. GILLIAM:  All in favor, if you will, say 

aye. 

(A chorus of ayes.) 

MR. GILLIAM:  Is there any opposition? 



 
 

 
 ON THE RECORD REPORTING 
 (512) 450-0342 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

(No response.) 

MR. GILLIAM:  I know, in the past -- I only ask 

because one person had asked or -- we were identifying 

each time we voted.  Is this acceptable to the staff if we 

just -- there’s no opposition? 

(Pause.) 

MR. GILLIAM:  Okay.  Because in the past, we’ve 

had to --  

MALE VOICE:  Everybody had to say -- 

MR. GILLIAM:  We were asked to say it.  So I 

just wanted to make sure -- 

MALE VOICE:  As long as it’s unanimous, that’s 

fine. 

MR. GILLIAM:  Okay.  All right. 

That’s good.  So we’re at Item Number 3, the 

division director’s report to the committee regarding 

general public transportation issues. 

MR. GLEASON:  Thank you, Mr. Chair. 

I’m Eric Gleason, division director for public 

transportation at TxDOT.  Happy New Year. 

VOICES:  Happy New Year. 

MR. GILLIAM:  Happy New Year to you. 

MR. GLEASON:  I welcome you all to Austin.  We 

had an exciting year last year, and I’m looking forward to 

another one this year. 
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As you all know, over the holidays, 

Commissioner Williamson did pass away.  And for the 

record, during my time here, he was always genuinely and 

strongly supportive of what we were trying to do in public 

transportation.  And I think his leadership will be sorely 

missed in that regard. 

In terms of the Commission moving on in this 

time frame, the governor has been advised that he does 

need to appoint an interim chair prior to their January 

meeting, which is in Victoria.  And some of you may have 

seen in -- the newspaper, I think, reported that they 

could -- the remaining members could pick from amongst 

themselves the interim chair.  I think the clarification 

is that the governor does need to appoint the interim 

chair. 

So -- but that’s really all I know about that. 

 I’m not aware of any activity beyond the fact that the 

governor has been advised that he does need to appoint the 

interim chair and that would take place prior to their 

meeting at the end of the month. 

MR. WILSON:  But they would pick someone that’s 

currently on the committee -- Commission? 

MR. GLEASON:  I don’t know that level of 

detail. 

MR. WILSON:  Okay.   
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MR. GLEASON:  If I did, I would tell you.  I 

didn’t ask that second question this morning when I called 

over to the administration. 

MR. WILSON:  That’s all right.  I just 

wondered.  I just assumed. 

MR. GLEASON:  So having said that, the other 

thing that’s out in the news a lot -- you’ve been reading 

about the Department’s cash flow issues and the scaling 

back of its mobility plans, the issues with maintenance 

demands, rising inflation, costs, rescissions at the 

federal level, all these things working to reduce the 

Department’s financial capacity significantly than 

otherwise thought. 

What I would like to -- at this point in time, 

those activities and those issues don’t -- have not and 

don’t appear to have an effect on our program, because 

what we do is -- we administer federal and state grant 

program funds.  And those are all independent of this 

issue at the Department. 

Each of the divisions and districts at the 

Department has gone through a cost reduction exercise, but 

you should know that all of the resources associated with 

federal and state grant programs were not part of that 

exercise.  And so our capacity as a Department to continue 

to administer the federal and state public transportation 
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grant programs is undiminished by this. 

So I think where the cash flow issue plays out 

in the longer run is money available generally for 

public -- state funds generally available for public 

transportation.  And I think it just argues more strongly 

for a stronger partnership for the department with the 

industry to solve mobility issues in the state. 

So any questions on that? 

(Pause.) 

MR. GILLIAM:  Okay.  I thought I’d touch 

briefly in my report on Commission activities.  So I’ll 

try and do, you know, good news from November. 

As you know, the Commission was able to restore 

state grant funding levels to its previous biennium level. 

 And I think it’s clear from the result of that 

conversation with leaders of the legislature that the 

reduction that was included in the appropriations act that 

was passed was an unintended reduction and that it’s clear 

that they had no intention to reduce state funding for 

public transportation. 

So I’m glad to see that resolved.  And I know a 

lot of our systems were struggling with that.  And quite 

frankly, I think it was those systems that were actually 

engaged in a conversation in their community about service 

reductions and that conversation getting to some of the 
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elected officials that finally pushed the issue to the 

front, where it needed to be. 

And so I do want to acknowledge the efforts 

those folks made to deal with the issue.  And I know the 

industry wrote a lot of letters.  And all that, I think, 

was very, very important in helping to get this issue 

addressed. 

We have two sets of proposed rules out now for 

comment which are important.  The first one you’ll hear 

about later today in that those deal with amendments to 

Section 31 in the Texas Administrative Code affecting our 

programs.  The second one you may or may not be aware of, 

but the Department has proposed amendments to rules 

governing standing committees.  And it’s very 

straightforward. 

These proposed rules were adopted in November; 

they’re scheduled for final adoption in March.  Basically, 

what the amendments do would be to relive the Open 

Meetings Act requirements that are currently through the 

administrative code placed on our standing advisory 

committees, and allow us in the end -- I think, allow you 

in the end to communicate better amongst yourselves on 

issues without all the technical requirements of the Open 

Meetings Act. 

I mean these meetings will still be open to the 
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public, and we’ll still have an agenda that’s published 

ten days in advance, and all of that, but some of the 

technical constraints placed on this Committee by the Open 

Meetings Act will no longer be in place.  And I’m not an 

expert on that, so I couldn’t tell you what specifically 

is different.  We could certainly get into that at a later 

meeting if you wanted to, but I think it’s good news. 

And there are no -- there is not a public 

hearing scheduled for those amendments.  And I can get you 

more information on those if you want.  And it is not -- 

our general counsel does not believe that those rules 

require review and approval by the standing advisory 

committees, as well.  So we will not be coming to you as 

one of a handful of advisory committees and asking you to 

review an approve those rules, but just to let you know 

that those are out there. 

Any questions on that? 

(Pause.) 

MR. GLEASON:  Okay.  Upcoming at the 

Commission.  This is typically a very busy time of year 

for us at the Commission because federal apportionments 

come out; that triggers our capacity to move ahead with a 

combination of formula and competitive program awards.  As 

you know, the president signed the budget on December 26. 

 And we are in communication with FTA on when they expect 
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to release apportionments; we expect those to come in the 

near future. 

We do have enough information on amounts to 

move ahead with a rural program formula award in January. 

 And so we are intending to go ahead and award that. 

The 5310 Program award, which typically goes at 

the same time.  Until we get the exact amounts, I’m not 

sure at this point in time of our ability to actually make 

that award, because the minute order is structured 

differently and we actually have to allocate specific 

amounts.  And so that -- if that doesn’t go in January, it 

will go in February.  So in one of those next two 

meetings, we’ll see that go. 

Getting the >08 rural formula award, also gives 

us our discretionary amount for >08, as well.  And what we 

will be doing in the very near future, in either our 

February or March agenda items, is moving what will be a 

fairly large award for rural systems.  It will be a 

combination of the remaining >07 discretionary balance, 

which is about 3 million, with a significant share of the 

>08 discretionary amount for rural fleet needs. 

The condition of our fleet, both rural and 

small urban, continues to be a huge issue for me and my 

staff.  You know, the -- our inability to get any funds 

whatsoever from the last 5309 application process was a 
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big blow. 

We have a huge, outstanding need to replace 

aging fleet in this state that is going to take a 

concerted effort, I think, on everyone’s part to try and 

address.  And you will be -- you will see us moving 

aggressively over the next several months to try and do 

that. 

The -- another item that’s on for January is we 

are making an award to the Texas Transit Association to 

bring in a leadership training module to their conference 

in Waco in April that we’re excited about. 

MR. WILSON:  Disney? 

MR. GLEASON:  What’s that? 

MR. WILSON:  Is that the Disney one, or what? 

MR. GLEASON:  It’s the leadership training, 

yes, sir. 

And, you know, leadership and the development 

of leadership capacity in our systems, I think, is 

something that I’m very interested in.  I think we need to 

work aggressively at that, as well, as a state to make 

sure that we’re paying attention to that next cadre of 

staff or professionals who will move up in our 

organizations and assume leadership responsibilities 

And then at this point in time, while some of 

those items may move to February, in March, we’re looking 
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at a JARC program award and then, in April, a new Freedom 

program award.  And both those programs are currently out 

for proposals right now, and those are due in -- 

FEMALE VOICE:  February. 

MR. GLEASON:  Kris is going to talk about that 

later in the agenda.  So a lot of activity.  And it’ll put 

us in a position to have most of our >08 federal program 

resources under award, hopefully, by -- well, we have a 

inner city bus program we may or may not move to May or 

June, but we’ll in good shape and, I think, in better 

shape than we’ve been in in past years in terms of getting 

money out the door.  So a lot of work there. 

The only other thing that I’ll mention in my 

report, we do have a number of regional workshops which 

we’re pulling together for -- under the regional 

coordination/regional planning arena. 

I believe, Kelly, in the March time frame now. 

 We’re looking at March? 

MR. KIRKLAND:  That’s what we’re looking at, 

yes. 

MR. GLEASON:  These are a number of workshops 

around the state.  The primary objective of these 

workshops is to try and get our HHSC partners at the table 

with us to improve our coordination conversations.  We’ve 

been doing a lot of work trying to address that issue. 
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It’s -- an issue that comes up all the time 

particularly from the transportation industry is, We can’t 

get these other stakeholders to the table.  And so we’ve 

been doing a lot of work to try and understand why that 

is, and talking to HHSC people to find out what’s going on 

with them and why they don’t come to the meetings.  And 

I’m looking forward to these workshops as a way of being 

localized enough where it’s easy for people to come and 

common issues exist.  And, hopefully, we’ll make some real 

progress forward in that partnership on that. 

MR. WILSON:  And when do you think that’s going 

to take place? 

MR. GLEASON:  March, I think, is what we’re 

looking at. 

MR. WILSON:  I think that’s real good. 

MR. GLEASON:  Yes. 

So that concludes my report, Mr. Chair. 

MR. GILLIAM:  Okay.  Thank you for a good 

report. 

Any questions of Eric regarding his report? 

(Pause.) 

MR. GILLIAM:  I have a question in relationship 

to the vehicles.  You talked about the tremendous need, 

and whatever.  Does the state intend to seek an earmark or 

congressional or federal support in relationship to this, 
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or do you intend to pay for it out of your formula, or 

what? 

MR. GLEASON:  Well, I think we’re going to try 

and look at every possible angle on that, sir. 

MR. GILLIAM:  Okay.   

MR. GLEASON:  I know that in the past, we’ve 

sought a federal earmark for it.  We’ll continue to do so. 

 I think you will see us looking aggressively at all of 

our programs to see what kinds of funds might be available 

to continue to support that.  Our position, quite frankly, 

is we need to be doing everything we can within our 

authority to try and free up and identify funds that can 

be used for this purpose. 

MR. GILLIAM:  Okay.  I guess I -- the purpose 

of the question -- one is that, you know, competition for 

funds each year are already always heavy.  But I know the 

state association normally tries to put together some form 

of earmark, whatever.  And it would appear to me that 

working together -- and if there was some way of -- 

collaborative way of seeking this, hopefully, the state 

would be rewarded much greater than so -- 

MR. GLEASON:  I spoke with Cindy Mueller from 

our strategic partnerships office in -- yesterday.  And 

she had just had a conversation with Ben Herr from the 

association on this topic. 
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MR. GILLIAM:  Okay.   

MR. GLEASON:  And so Cindy and I are meeting 

next Wednesday to talk more about that. 

MR. GILLIAM:  Okay.  And I would assume that 

anything our group could do -- I mean the Committee could 

do to help in support of this we would be willing to do 

that.  But, you know, given what you said, it’s certainly 

important that we get the vehicles because it’s -- 

MR. GLEASON:  I couldn’t agree more. 

MR. GILLIAM:  The second question.  When you 

mentioned the leadership, I assumed -- at the state 

association meeting, I assumed that’s for all -- I mean 

for the MTAs and all to participate in. 

MR. GLEASON:  I -- yes, sir. 

MR. GILLIAM:  Okay.  Good. 

MR. GLEASON:  Yes.  Well, that’s -- it’s a 

module that we’re bringing to the state conference. 

MR. GILLIAM:  Okay.   

MR. GLEASON:  So if you go to the state 

conference, you can participate in the training.  Now, 

there’s no fee to take it.  We’re -- the Department’s 

covering the expense of it. 

MR. GILLIAM:  Okay.  That’s even greater. 

And finally, since you brought up the 

Commissioner’s untimely death, I personally would just 
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like -- I had intended to later, but I personally just 

want to say that my dealings with him were always positive 

in the sense that I didn’t always agree, but I never once 

thought that he was not committed to do the right thing.  

And he had a vision for the state, and he will be sorely 

missed. 

So if anyone else -- you’d like to say anything 

or -- you can say it later, either.  But I just wanted to 

express that. 

MR. GLEASON:  I appreciate that. 

MR. GILLIAM:  And I concur with your remarks on 

that, too.  So okay. 

MS. HALSTEAD:  Fred? 

MR. GILLIAM:  Yes, Donna. 

MS. HALSTEAD:  Donna Halstead. 

Eric, I may be wrong, but I remember some 

discussion after the close of the last session about 

changes in funding for some of the HHS programs.  Are they 

all still in the realm of responsibility of TxDOT? 

MR. GOLD:  The -- not -- the Department still 

funds as it has since 2004 -- we have -- we still carry 

the state’s share of the Medicaid medical transportation 

program.  And we still fund HHSC agencies’ efforts in 

transportation, as well, at the same levels that we have 

historically.  So none of that changed as a result of this 
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last session. 

MS. HALSTEAD:  Okay.   

MR. GLEASON:  Now, I should mention -- 

And, Mr. Chair, if I could? 

I didn’t mention in my report we are moving 

ahead with the transition of that medical transportation 

program over to HHSC, as required by state law. 

MS. HALSTEAD:  Okay.  That’s what I was -- 

MR. GLEASON:  And I neglected to mention that, 

and I appreciate you bringing that up. 

The law requires that that transition take 

place by September of 2008.  We are working closely with 

HHSC.  And right now, we are targeting April 30 of 2008 

for the official transition of the program and its 

responsibilities to HHSC.  Now, TxDOT continues to finance 

the program for the biennium. 

MS. HALSTEAD:  But it would be overseen -- 

MR. GLEASON:  But it -- 

MS. HALSTEAD:  -- by HHSC? 

MR. GLEASON:  It’ll have to be managed on a 

day-to-day basis.  There are those who would say that HHSC 

has always retained its oversight responsibility for the 

program, but the day-to-day management and administration 

of the program will be done by HHSC staff. 

So the official transition is April 30.  There 
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is a plan to relocate the call center functions, as well, 

in both the San Antonio area and Dallas area.  Both those 

functions are currently done on TxDOT property -- district 

property.  Now, the actual relocation of those individuals 

may or may not match with that April 30 date.  In fact, 

San Antonio for sure won’t.  That will take longer.  And I 

don’t quite recall where they are in Dallas. 

MS. HALSTEAD:  So what is the purpose for these 

regional meetings that you were talking about? 

MR. GLEASON:  The regional meetings are 

associated with the regional coordination planning effort 

that has been going on for several years now, where, 

within each of the 24 planning areas of the state, HHSC 

work force public transportation people are getting 

together to try and coordinate their service plans to 

identify efficiencies and things like that. 

And to date, the effort has struggled in the 

area of getting our HHSC counterparts or stakeholders at 

the table in a consistent fashion.  Some areas have had a 

great degree of success in it.  Dallas is one.  Austin has 

had.  But in other areas of the state, it has been very, 

very difficult.  And so we have focused -- and we have 

heard that issue every single time we get together with 

people. 

MS. HALSTEAD:  I would suggest to you that it 
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has little to do with accessibility of the meetings and 

much more to do with turf protection. 

MR. GLEASON:  I couldn’t agree with you more. 

MS. HALSTEAD:  I don’t know how in the world 

you manage -- unless somebody came up with a stick to put 

with the various carrots, I don’t know how you manage to 

bring people to the table when they are feeling that their 

existence is somehow threatened by the coordination you’re 

talking about. 

MR. GLEASON:  Donna, I couldn’t agree with you 

more.  And you’ve hit it right on the head.  I mean I 

think if you were to strip away all the reasons that are 

being given, that is a very big one.  And we are working 

not only locally with folks but also here at the state 

level, with their bosses, to try and make that connection 

at that level so that they can pass down the direction to 

address that issue. 

MS. HALSTEAD:  One of the hurdles that was 

discussed at length within the Dallas/Fort Worth area was 

the business of confidentiality.  The -- 

MR. GLEASON:  Clients? 

MS. HALSTEAD:  -- service providers were 

unwilling to share any information about who they were 

providing services to.  So there was no way of knowing 

whether, you know, Individual A was receiving services 



 
 

 
 ON THE RECORD REPORTING 
 (512) 450-0342 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

from two or three different organizations or -- has anyone 

tried to find some means of dealing with that as we try 

and coordinate these services? 

I agree that it’s the best opportunity we’ve 

got of really stretching the money, but I’m -- those 

hurdles have been the primary reason given for an 

unwillingness to coordinate with other service providers 

in the region.  And if we do not have a strategy for 

addressing those kinds of things now, I would hope that we 

could ask the Commission to include something in their 

next legislative package that would give area service 

providers a nudge to cooperate and coordinate their 

efforts better. 

I was kind of hoping it would happen during 

this past session, but, you know, a lot of other things 

got in the way.  But that’s really the one that seems to 

be the biggest challenge, and there’s no question that 

we’ve got duplication of service all over the place. 

MR. GLEASON:  Okay.  Well -- 

MS. HALSTEAD:  It’s just a matter of how -- 

MR. GLEASON:  Well, Kelly Kirkland is here.  

And he’s coordinating those workshops.  And -- 

MS. HALSTEAD:  Poor Kelly. 

MR. GLEASON:  Well, I think -- our hope, I 

think, Donna, is -- you know, a lot of times, we talk 
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about these things.  And it’s such a -- we’re at such a 

general level that maybe these kinds of details don’t come 

out.  And -- 

MS. HALSTEAD:  Yes.  And the only reason I know 

about it is because I was on the Committee in north Texas. 

MR. GLEASON:  And I think what we’re hoping to 

do with these more regional focus workshops --  

And I think we’re talking what?  How many, are 

there, eight? 

MR. KIRKLAND:  Ten. 

MR. GLEASON:  Ten of them. 

So these are pretty focused.  Maybe we’ll get 

the people at the table and we’ll get into those nitty-

gritty conversations.  Those have always been the issues 

around coordination, when you get right down to it.  Once 

you go past the information sharing stage and into, like, 

Are you really willing to share stuff so you might change 

the way you do your business, or whatever, that’s what has 

always gotten tough. 

And there are some confidential issues, given 

the client base, that -- you know, very strict issues.  

So -- but I’m not sure that’s what you’re talking about.  

I think it’s more -- 

MS. HALSTEAD:  Turf? 

MR. GLEASON:  Turf, yes. 
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MS. HALSTEAD:  Okay.   

MR. GILLIAM:  Okay.   

Kari? 

MR. HACKETT:  I have one question regarding 

your remarks about the federal rescissions and the impact 

that they’ve had so far on TxDOT’s operations, in that it 

so far has not affected the public transportation division 

in lieu of the grant funding and so forth. 

What if the federal government decides that, 

you know, this is another area that’s, I guess, an 

opportunity to reduce funds?  What I’m really getting at 

is whether or not your division or, you know, we as a 

group might be thinking about some kind of a proactive 

approach so that -- I don’t know -- we could sort of -- we 

can’t ensure, but maybe stabilize some of the 

transportation -- public transportation services that are 

out there today. 

In my opinion, having those services available, 

even though there might be reductions in -- I don’t 

know -- added capacity or roadway improvements -- in my 

opinion, it’s going to be more important in the future as 

this federal deficit thing kind of grows out.   My 

opinion -- do you understand what I’m getting at? 

MR. GLEASON:  Oh, yes.  And basically, 

everything -- we’re trying to move people. 
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MR. HACKETT:  Yes. 

MR. GLEASON:  I mean that’s why we build roads. 

 But quite frankly, in many cases, the most cost-effective 

way of doing it is through public transportation. 

And so I think if we keep focused on, The 

mission is to move people, I think you will see -- it 

would be my believe, anyway, particularly in our congested 

corridors and areas like that, as the ability to construct 

additional highway capacity is constrained, that -- other 

solutions to move people might become more -- you know, 

might rise to the top. 

But I think the other thing you were saying is 

that, What could we do to protect our systems against a 

drop-off in federal funding -- 

MR. HACKETT:  Sort of. 

MR. GLEASON:  -- or being so dependent on it.  

And I don’t -- I think that’s a great issue, Kari.  I 

don’t have an answer for it.  It’s one that I think is 

very important that we look to try and put our systems at 

least from an operating standpoint and even a fleet 

development standpoint, I think, on a more sustainable 

footing -- 

MR. HACKETT:  Right. 

MR. GLEASON:  -- that is not as subject to the 

whims of things we don’t have a lot of control over. 
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MR. HACKETT:  Right.  That’s a good point. 

MR. GLEASON:  Okay.   

MR. GILLIAM:  Any other discussion or comment? 

MR. WILSON:  I have one more. 

MR. GILLIAM:  Okay.   

MR. WILSON:  On the -- John Wilson.  On the $3 

million you mentioned as carryover, didn’t you say that 

you’re going to get -- are you going to use 5311 funds for 

the fleet replacement to be -- 

MR. GLEASON:  Those are all 5311 funds, John. 

MR. WILSON:  So -- okay.  They’re all 5311 

funds? 

MR. GLEASON:  They’re all 5311 funds. 

MR. WILSON:  Are you going to use the increase 

to pay for the fleets?  Is that what you’re looking at? 

MR. GLEASON:  The increase? 

MR. WILSON:  The increase from last year to 

this year, SAFETEA-LU? 

MR. GLEASON:  Well, what I would propose to do 

is take the remaining ‘07 discretion, the 3 million, and 

then combine it with a significant share of this year’s 

discretionary -- 

MR. WILSON:  Okay.   

MR. GLEASON:  -- and make a one-time rural 

fleet program award from those two fiscal years. 



 
 

 
 ON THE RECORD REPORTING 
 (512) 450-0342 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

MR. WILSON:  Okay.  I got you.  All right. 

MR. GILLIAM:  Any other questions or comments? 

(Pause.) 

MR. GILLIAM:  Since -- 

Are we still working on the phone? 

MR. GLEASON:  I don’t know. 

(Pause.) 

MR. GILLIAM:  Okay.   

MR. KIRKLAND:  So we won’t have conference -- 

MR. GLEASON:  Have we tried to contact those 

two members who were going to call in -- 

MR. KIRKLAND:  Yes. 

MR. GLEASON:  -- and let them know? 

MR. KIRKLAND:  Yes, we have. 

MR. GLEASON:  All right. 

MR. GILLIAM:  Okay.  That’s good. 

MR. KIRKLAND:  Dr. Bob Peters and Michelle 

Bloomer. 

MR. GLEASON:  All right. 

MR. GILLIAM:  Okay.  So there’s no need to skip 

Item 4 then, is there? 

MR. GLEASON:  No. 

MR. GILLIAM:  Okay. 

Item 4:  In accordance with 43 TAC 183(c), 

final report of proposed revisions to 43 TAC Chapter 31.  
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This requires action.  So is someone going to -- 

Bobby?  Okay.   

MR. KILLEBREW:  Well, good morning again.  For 

the record, I’m Bobby Killebrew, deputy director of the 

public transportation division.  And Happy New Year, if I 

can extend my gratitude to you all.  And welcome to Austin 

and all the allergies that it brings.  I have pills back 

at the office if you need some.  So -- I can say that, 

can’t I? 

MR. GLEASON:  It’s on the record. 

MR. KILLEBREW:  It’s on the record. 

(General laughter.) 

MR. KILLEBREW:  I just go from one brand to the 

next to see if it helps. 

MR. GILLIAM:  I do understand they work. 

MR. KILLEBREW:  Yes. 

Hopefully, you received this in advance.  And 

I’ll just go through what I’m going to talk about this 

morning just so that you have it in front of you.  The 

first thing that I’ll probably go over is the timeline, 

which is a single page, which shows our progress and the 

progress yet to come. 

The second item is entitled the summary of the 

proposed changes.  It’s several pages long, and it’s also 

in your packets here this morning.  And the last item is 
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the rules themselves, which was that thick package that 

Ginnie e-mailed to you, but there’s not a copy here at the 

table. 

I probably will not reference that thick copy 

unless one of the members would like to go through it or 

see a particular point in it.  So I do have it available. 

 If you didn’t bring your copy, I can share my copy with 

you if need be.  But firstly, those two items that I first 

talked about will be where we’ll start.  The timeline -- 

MR. GLEASON:  Bobby, Mr. Chair, excuse me. 

Apparently, Dr. Peters does want to be a part 

of this conversation. 

MR. KILLEBREW:  Okay.   

MR. GLEASON:  And I think we’re about to get 

him on the line. 

MR. GILLIAM:  Okay.   

MR. GLEASON:  If we could, just pause a moment. 

(Pause.) 

MS. HALSTEAD:  Bobby, while we’re waiting, 

refresh my memory on something. 

MR. KILLEBREW:  I can try. 

MS. HALSTEAD:  Tell me again who is eligible 

for toll credits or transportation development credits as 

it’s listed here.  How is -- how are those credits earned, 

and who is eligible to receive them? 
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MR. KILLEBREW:  It’s -- I guess I’ll 

characterize it more in what type of projects are 

eligible, as opposed to -- I was going to let the beeps 

get over with, because I know that interferes with the 

court reporter trying to get her transcript for us. 

(Pause.) 

MR. KILLEBREW:  First of all, you have to 

receive federal dollars to be able to apply for the 

transportation development credits.  I mean if you don’t 

receive federal dollars, they’re not any good to you, 

because all it does is make your federal dollars go 

further. 

MS. HALSTEAD:  Yes. 

(Pause.) 

MR. WILSON:  It doesn’t give you any more 

money. 

MR. GLEASON:  Actually, it reduces the federal 

program buying power. 

MR. WILSON:  That’s right. 

MS. HALSTEAD:  And who is eligible? 

MR. WILSON:  Anybody who receives federal 

dollars. 

MS. HALSTEAD:  Anybody who receives federal 

dollars? 

MR. WILSON:  Any transportation federal 
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dollars -- is eligible for it. 

MR. KILLEBREW:  Well, it’s -- currently, it’s 

to Title 23 and Title 49.  So it’s under the highway 

program, and it’s under the transit program.  Those are 

the only two programs that I’m aware of that are eligible 

to use transportation development credits towards 

projects. 

MS. HALSTEAD:  But there’s no limit as to the 

size of the organization applying for the credits? 

MR. KILLEBREW:  Right.  The controlling agency 

in Texas is TxDOT on the award of the transportation 

development credits.  And there’s a set of rules in the 

administrative code in that regard as to how those are 

awarded. 

And I’d have to do this from memory, but, from 

memory, 75 percent are awarded in the area where they are 

earned, and 25 percent are awarded statewide.  Now, if 

that 75 percent’s not awarded in the area where they’re 

earned, then it can convert over to that 25 percent pot. 

MS. HALSTEAD:  That’s what I thought.  I 

remembered the -- 

MR. KILLEBREW:  Right.  And there’s a list of 

criteria that’s in the administrative code about 

addressing the Department’s five goals and that it’s a 

competitive-type award, except the Commission has some 
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discretion on that 25 percent pot, which is where -- we’ve 

been very fortunate to use some of the 25 percent pot for 

fleet placement. 

Eric took a minute order to the Commission to 

reserve -- I’m using that in quotations:  Reserve a piece 

of the overall amount, which was 12-1/2 million, of the 

transportation development credits for capital projects 

for public transportation. 

MS. HALSTEAD:  And how much is available today 

for -- in toll credits?  Do you have any idea? 

MR. KILLEBREW:  And I really don’t have that 

figure.  That’s maintained by our finance division.  And 

because these are also available for highway projects, 

they’re not exclusively transit.  So we don’t really keep 

the tab on that. 

MS. HALSTEAD:  I’d be curious to know if you 

can -- 

MR. GLEASON:  Well, it’s a process we need to 

go through.  And then it needs to be certified by Federal 

Highways.  And I believe the last time the Department did 

that was several years ago.  And so I -- there has been -- 

I don’t know specifically.  There have been conversations 

recently about updating that number.  So I think we’re in 

the process of doing that, Donna.  I’m not sure. 

MS. HALSTEAD:  Well, if you -- and if you could 
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identify the pages in the administrative code that address 

the issue, I’d love to -- 

MR. KILLEBREW:  Okay.  We can send that 

information out after the meeting and to you, and give you 

the current mailing list as it is today, knowing that it 

could change. 

MS. HALSTEAD:  Right. 

MR. KILLEBREW:  Last time I saw it, Donna, it 

was around the $100 million level. 

MS. HALSTEAD:  That’s what I remembered from 

previous discussions. 

MR. GILLIAM:  Would you mind just sharing it 

with all the Committee? 

MR. KILLEBREW:  We will.  I’ll ask Ginnie.  

I’ll give it to Ginnie and have her send it out by e-mail 

to all of you as far as the number, and probably reference 

the TAC.  And I’ll just copy that and internet-link it to 

the e-mail for you if that would be okay. 

MR. GILLIAM:  Okay.  Sure. 

MS. HALSTEAD:  Great.  Thank you. 

MR. GILLIAM:  Ginnie, is there anything I’m 

supposed to be doing to manage this?  Or -- 

MS. MAYLE:  No.  It should beep when Michelle 

and Dr. Bob join us. 

MR. GILLIAM:  Okay.   
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DR. PETERS:  I -- this is Peters.  I’m here. 

MR. GILLIAM:  Oh.  Okay.  I’m sorry, Bob.  

Thank you for speaking up.  So how long have you been on 

the line? 

DR. PETERS:  Oh, well, let’s see.  The first 

time, 30 minutes.  And I got to listen to the song.  I’ve 

been on about ten seconds. 

MR. GILLIAM:  Okay.  So all right.  Welcome. 

DR. PETERS:  Thank you all. 

MR. GILLIAM:  We’re at Item -- do you have the 

agenda before you? 

DR. PETERS:  No, sir.  Actually, I don’t, 

which -- I know what it is. 

MR. GILLIAM:  Okay.  Well, let -- 

Do you or do we intend to wait for -- 

MS. MAYLE:  No.  She was -- 

MR. GILLIAM:  -- Claudia? 

MS. MAYLE:  Michelle took -- 

MR. GILLIAM:  Oh.  Michelle -- 

MS. MAYLE:  Claudia’s not here. 

MR. GILLIAM:  Okay.   

MS. MAYLE:  Michelle took another call.  She 

will join us. 

MR. GILLIAM:  Okay.  Well, why don’t I just 

read the agenda item to begin, to make sure that Dr. 
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Peters is aware of the one that’s going to be discussed by 

Bobby.  It’s agenda Item Number 4:  In accordance with 43 

TAC 183(c), final review of proposed revisions to 43 TAC 

Chapter 31. 

DR. PETERS:  Good. 

MR. GILLIAM:  And I think you have been 

provided the detailed information regarding this.  So 

Bobby is in the process or beginning now to discuss the 

agenda item.  It’s our intention to take action on it 

today. 

DR. PETERS:  Great.  And that’s the one that 

I’m really concerned about. 

MR. GILLIAM:  Okay.  And also, Dr. Peters, I 

think we’ll recognize your voice, but, just each time, 

just to engage, if you’ll just identify yourself when you 

speak? 

DR. PETERS:  I shall. 

Did I just hear someone else get on the phone? 

MS. BLOOMER:  Yes.  This is Michelle Bloomer. 

MR. GILLIAM:  Michelle, welcome. 

MS. BLOOMER:  Thank you. 

MR. GILLIAM:  We are just in the process of 

going over agenda Item Number 4.  Do you have the agenda 

item or the agenda with you? 

MS. BLOOMER:  Yes, I do. 
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MR. GILLIAM:  Okay.  So it’s agenda Item Number 

4.  Bobby Killebrew will be going over the agenda item, 

and we will be expected to take action on this at the end 

of it. 

MS. BLOOMER:  Okay.   

MR. GILLIAM:  And if you would please identify 

yourself each time you speak, it would be helpful here.  

Okay? 

MS. BLOOMER:  Okay.  Thank you. 

MR. GILLIAM:  And I’ll try my best -- when you 

try to speak or whatever, I’ll do my best to make sure I’m 

managing the ones who want to speak here and also the ones 

on the phone. 

Okay.  Bobby, Go ahead. 

MR. KILLEBREW:  Okay.  And perfect timing, 

because we just got started.  I had just gone over -- 

For Dr. Peters and Michelle, I had just gone 

over the three items for this particular agenda item.  One 

is the timeline sheet.  The second item is several-page 

documents, the summary of all the proposed changes.  And 

the last items are the rules themselves with the changes 

noted. 

I probably will not go over the detailed rules 

themselves, the last item, but I do have it with me in 

case someone has a reference.  I do plan to go over the 
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first two, however, the first being the timeline. 

So, if you’ll reference the timeline in front 

of you, we’ve made fantastic progress in this rulemaking 

effort.  It always seems like it takes years to get rule 

changes done.  And certainly, the people who are involved 

with this, our legal counsel, and so forth -- they all 

feel the pain more than we probably do. 

But as you look at the timeline, you’ll see 

there are several items that we’ve scratched off the list. 

 We started way back in July -- if you can remember back 

that far -- in 2007, when this Committee was first 

notified that we were going to do some rule changes. 

And this is a huge, huge package, probably the 

largest that I’ve done since my history at TxDOT.  We are 

looking forward to a point in time where we have to go 

through what’s called re-adoption of our entire 

administrative code.  I think our re-adoption for this 

chapter is going to come up sometime in the summer of 

2008.  It’s not on the calendar yet.  It’s kind of gotten 

shifted around a little bit, but probably in the summer of 

2008. 

In preparation for that and because of SAFETEA-

LU, we’ve gone through and made changes.  And a lot of 

this is what I will call cleanup-type changes.  These are 

to conform to the things that SAFETEA-LU brought about.  
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Some of that dealt with changes that the Federal Transit 

Administration had to make because of SAFETEA-LU. 

And the other items were just outdated 

information, references that no longer made sense, 

references to sections that no longer existed, some 

grammar changes, citation changes, so really just a good, 

thorough washing of the rules to get where we are today. 

This Committee participated through the 

preliminary notification back in July of 2007.  You looked 

at the first draft of these rules back in October of 2007, 

and that was before we took it to our Commission in 

November. 

The Commission did pass the rules in November. 

 So they went out for public comment.  As Eric was 

referring to earlier, we had rules out for public comment. 

 There was a 30-day public comment period on the rules, 

and we also held one public hearing.  The public hearing 

was held on December 17.  No one showed up for our public 

hearing on December 17 except for our staff.  So it was a 

very, very short public hearing, which I look at either -- 

it could be a very good thing. 

We also did not receive any public comment 

during the public comment period, which also closed at the 

end of December, which I also look at to be a very good 

thing and -- a good thing because, one, that means that we 
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report that from our perspective, the public agrees with 
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So here we are today.  And where do we go 

forward from this point in time?  So in looking at the 

timeline, today is the second PTAC meeting.  According to 

our administrative code for advisory committees, which is 

where PTAC falls, there’s two opportunities given to the 

committee themselves to comment.  This is your second 

opportunity. 

Today what we’re looking for is one of two 

things as a form of action from this Committee.  You can 

comment on these rules before they go to our Commission at 

the end of the month for final adoption and actually make 
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your comment through the normal process that you would 

have, or you can waive your comment. 

So it’s one of those two options today.  And I 

think the last time we met when -- before they did the 

proposed adoption, you could also defer comment.  Well, 

defer is not an option.  Today is either to make a comment 

or to waive comment on the rules. 

After this day’s finished, then I will finish 

typing up the stuff for our Commission for them to take 

action on at the end of January.  And as Eric mentioned, 

that meeting is in Victoria. 

Assuming that the Commission does final 

adoption in January, on January 31, we will go ahead and 

send these rules to the secretary of state to have them 

published in the Texas Register one more time; that will 

be for final adoption, final posting of the rules. 
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17 We estimate that the rules will be published in 

the Texas Register on February 15.  A little oddity here. 

That has nothing to do with when the rules actually take 

effect.  The rules will actually take effect 20 days after 

we file with the secretary of state.  So the rules would 

actually take effect on February 24 even though they don’t 

publish until February 15.   
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So I’m looking ahead on the timeline, and those 

are the items that are still left to scratch off.  Are 
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there any questions about the progress we’ve made to date 

or where we’re headed in the future on this particular 

rulemaking package? 

DR. PETERS:  Bobby, this is Peters in Tyler.  

You received no public comment during the comment period? 

MR. KILLEBREW:  That’s correct, sir. 

DR. PETERS:  Okay.   

MR. GILLIAM:  Any other questions, comments? 

(Pause.) 

MR. GILLIAM:  Okay.   

MR. KILLEBREW:  Going to the second package 

then, which is the several pages, it’s nine pages, and 

it’s titled “Summary of Proposed Changes to the Texas 

Administrative Code Chapter 31 - Public Transportation.” 

This particular nine pages is almost identical 

to the nine pages that you saw previously at your PTAC 

meeting back in October.  The only thing that’s different 

here -- and I’m just going to highlight the things that 

are different -- is actually on page 2, where, after that 

last PTAC meeting, based on PTAC direction, we did some 

work on the definitions section.  And we made a few 

changes to help clarify the definitions. 

The first one was the definition that was 

formerly titled just, “Revenue.”  We have retitled that to 

be, “Farebox Revenue.”  And the rest of the definition 
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remains the same.  We’ve just added the word, “Farebox,” 

in front of, “Revenue.” 

Some of these definitions are intertwined so 

one definition is used in the verbiage of another 

definition.  And such is the case when we talk about net 

operating expenses, which is the other one that we made 

changes for.  That was amended to clarify the meaning and 

also to parallel how the feds refer to that particular 

item so that we’re in sync with the federal government. 

And that was all because of discussions coming 

from the PTAC members themselves.  And I really appreciate 

that.  That’s the type of information we were looking for. 

The -- because of those changes, there 

obviously was some renumbering that had to take effect in 

the definitions section, as well.  But other than that, 

that’s what we have that is different from the previous 

package that you reviewed back in October.  So unless 

there’s comments or questions, I’m not going to go through 

the rest of this document unless someone has an issue. 

DR. PETERS:  Bobby, this again is Peters in 

Tyler.  I do have a question on 461.002.  That’s where 

you’re defining public transportation. 

MR. KILLEBREW:  In Transportation Code 461.002? 

DR. PETERS:  Yes, sir.  The way you have public 

transportation defined, does this mean that, for example, 
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a private taxi company that is involved in a JARC grant or 

New Freedom grant -- would they fall under the definition 

of public transportation, or would they not? 

MR. KILLEBREW:  If they received -- this is 

Bobby.  If they received financial assistance in that 

regards, then they would fall under the definition of 

public transportation, yes. 

DR. PETERS:  Okay.  Another question.  If they 

do not currently fall under the definition of public 

transportation, are they precluded from becoming public 

transportation? 

MR. KILLEBREW:  Dr. Peters, this is Bobby 

again.  I’m not sure I understand -- 

DR. PETERS:  All right. 

MR. KILLEBREW:  -- your question.  That -- 

DR. PETERS:  If they’re not getting a JARC 

grant or a New Freedom grant, if they’re just a private 

operator, so then you do not define them as public 

transportation.  Is that correct? 

MR. KILLEBREW:  They would not fall under it 

if -- this is Bobby.  If a -- for example, a taxicab 

company is not receiving the financial assistance, then 

they would not fall under the governance as public 

transportation is used in this section in this chapter of 

the administrative code. 
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DR. PETERS:  Okay.  Does that -- is there 

anything in there that would prevent them from qualifying 

for a JARC or a New Freedom grant or some sort of urban 

grant? 

MR. KILLEBREW:  Not by the terms of this 

definition.  It would have to be by terms of something 

else in the program itself that would prevent them. 

DR. PETERS:  Okay.  But this definition 

doesn’t? 

MR. KILLEBREW:  This definition does not. 

DR. PETERS:  Okay.  One other question.  And I 

just read the text of it Wednesday. 

MR. KILLEBREW:  Okay.   

DR. PETERS:  All right.  And I’m sorry.  The 

way you have it written, is Greyhound public 

transportation? 

MR. KILLEBREW:  As -- this is Bobby.  As that 

term is used in this chapter, they would be considered 

public transportation. 

DR. PETERS:  They would be? 

MR. KILLEBREW:  Yes. 

DR. PETERS:  Okay.   

MR. KILLEBREW:  And I always clarify it, “As 

that term is used in this chapter,” because these 

definitions that you’re looking at here -- 



 
 

 
 ON THE RECORD REPORTING 
 (512) 450-0342 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

And by the way, Dr. Peters is looking at public 

transportation Definition 52, for the rest of the members. 

That definition only applies to this chapter of 

the administrative code.  So it would be improper to take 

it out of context if you’re looking at something else. 

DR. PETERS:  Okay.   

MR. KILLEBREW:  Likewise, in the transportation 

code, as the reference is made back to the definitions of 

that particular part of the transportation code, that 

applies to that particular portion of the transportation 

code. 

DR. PETERS:  All right.  One final question. 

MR. GILLIAM:  I thought that was your final 

question. 

DR. PETERS:  What would happen if ETCOG were to 

negotiate an arrangement with Caddo Parish, which is 

Shreveport, if they ran their vehicles in Louisiana and 

Caddo Parish ran some into Texas, because it doesn’t make 

a lot of sense to make them change out there at that 

tourist booth?  Would that disqualify ETCOG from being a 

public transportation provider if they ran a vehicle in 

Shreveport? 

MR. KILLEBREW:  Not by the terms of this 

definition. 

DR. PETERS:  Okay.  I just -- I wanted to be 
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sure then.  And those -- I read the thing Wednesday night, 

and I was concerned about, you know, those possibilities. 

MR. KILLEBREW:  Those are good concerns to 

bring at the table.  A little history on the change on 

this particular item on public transportation.  The Texas 

statute which is the transportation code redefined public 

transportation a few years ago.  And that’s a lot when 

regional coordination started coming in and you saw some 

of the changes that Eric talked about with the Health and 

Human Service programs being funded with Fund 6, and so 

forth. 

So they redefined public transportation.  We 

never updated the administrative code here, but, yet, we 

added sections to the code that talked about coordination 

and regional coordination and so forth.  So what this is 

doing is bringing it back in line. 

So when we refer to public transportation, it 

does mean anyone who receives federal -- I mean -- excuse 

me -- financial assistance from a governmental entity, so 

that we are now saying the same thing that we are saying 

under the state statute.  So any of the things that would 

be prohibited under the statute or under the code -- this 

definition change is not having an impact on that. 

DR. PETERS:  Okay.  I -- 

MR. KILLEBREW:  It’s not changing the world 
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whatsoever.  It’s -- in fact, it’s actually making the 

world all singing from the same song sheet now, as opposed 

to -- 

DR. PETERS:  Well, I got the idea that what you 

were trying to do was to make the definition as inclusive 

as you could -- from reading the remainder of the summary. 

 That was your object, but then this at least in my 

reading of it, appeared to run counter to that.  But since 

you say it doesn’t, I’m going to take your word for it. 

MR. KILLEBREW:  Very good, sir.  Thank you. 

DR. PETERS:  I do have one other comment.  I 

can’t believe the Bolivar Ferry is not public 

transportation.  You mention water transportation in 

there. 

MR. KILLEBREW:  Well -- and this is Bobby.  The 

only public transportation ferry system that we have in 

Texas that I’m -- well, there’s two that I’m aware of.  

One is in the Woodlands, which is run by the Brazos 

Transit District.  So we do have the water taxis down 

there.  And then I understand that the Corpus Christi RTA 

has some water shuttles, as well. 

MR. GILLIAM:  They do. 

MR. KILLEBREW:  Yes.  The other ones fall into 

the -- believe it or not, they’re actually extensions of 

the highway.  So the ferry systems here in Texas are 
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extensions of the highways, and that’s kind of how they’re 

regarded. 

MR. GLEASON:  It’s not uncommon. 

DR. PETERS:  All right.  Well, I just -- I 

wondered about that.  Thank you. 

MR. GILLIAM:  Okay.  Any other comments from 

the Committee? 

Kari? 

MR. HACKETT:  Yes. 

This is Kari Hackett.  This is on Page 8 of 9 

of the summary.  And I had -- I was reading through this 

one, and I had a question about (c)(2)(B), kind of in the 

middle, where it talks about JARC and New Freedom.  It 

says, “With the two newest FTA programs,” and, “and with 

successful coordination efforts.”  It says, “Clarification 

is needed.”  And it sounded like something that’s still 

open-ended to me.  That’s why I wanted the clarification 

on it, if you wouldn’t mind. 

MR. KILLEBREW:  This is Bobby.  The way that 

the -- and I’ll say, “The existing TAC is written,” 

because these changes have not been adopted as final yet. 

 But the way the existing TAC was written, it was not 

clear as to which FTA programs would and would not fall 

under FTA drug and alcohol testing.  So what we’ve done in 

this case is -- we’ve gone into the text, and we’ve 
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clarified those programs which will fall under FTA drug 

and alcohol testing. 

Some of the FTA programs actually fall under 

Federal Motor Carrier drug testing, such as the 5310 

program.  I know it’s strange, but it happens.  So we’ve 

gone in now in this case just -- and re-texted this.  

We’ve changed the verbiage to clarify so that the users of 

the administrative code, meaning the operators and the 

public, will understand when and when not you have to 

abide by the FTA drug and alcohol testing rules. 

MR. HACKETT:  Okay.  I understand what you just 

said, but my understanding of what’s in the text here is 

it implies that clarification is still needed.  Is that -- 

MR. KILLEBREW:  And what I’ve typed on my 

summary sheet -- what is intended to say is that the 

reason we are doing this is to clarify.  We no longer -- 

MALE VOICE:  Yes.  There’s no other 

clarification needed. 

MR. HACKETT:  Okay.  That was my question. 

MR. KILLEBREW:  Yes.  FTA has very clearly 

defined that for us, and we’re just clarifying that now in 

our administrative code. 

MR. HACKETT:  Okay.  So in the administrative 

code, this has been dealt with and has been handled 

already? 



 
 

 
 ON THE RECORD REPORTING 
 (512) 450-0342 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

MR. KILLEBREW:  Yes. 

MR. HACKETT:  And could you point to the page 

or paragraph that that is, just for my information -- 

well, information for the group, actually, if you have it 

handy?  And if not, we can follow up later. 

MR. KILLEBREW:  (Perusing document.) 

If you’ve got the massive text version -- 

MR. HACKETT:  Yes. 

MR. KILLEBREW:  -- in the lower right-hand 

corner, you’ll have an exhibit.  I’m looking at Exhibit E, 

as in Edward. 

MR. HACKETT:  Okay.   

MR. KILLEBREW:  In the upper right-hand corner, 

there’ll be some page numbers.  I’m on Page 24 of 27. 

MR. HACKETT:  Okay.   

MR. KILLEBREW:  And that particular section 

that’s being referred to there starts on Line 3. 

MR. HACKETT:  All right. 

MR. KILLEBREW:  And it goes through Line 9. 

MR. HACKETT:  All right.  Thank you very much. 

MR. KILLEBREW:  Does that help? 

MR. HACKETT:  That helps a whole lot. 

MR. KILLEBREW:  Okay.   

MR. GILLIAM:  Good. 

Any other questions or comments? 
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(No response.) 

MR. GILLIAM:  Are we ready then?  To either 

waive or comment is the two -- 

MALE VOICE:  And what can constitute a comment? 

MR. KILLEBREW:  This is Bobby.  A comment could 

be -- is that, We concur with the rules and recommend that 

you take it to the Commission for final adoption.  A 

comment could be -- is that, We would like to see 

something changed in the rules.  And that would require a 

vote of the Committee, of course -- 

MR. GILLIAM:  Sure. 

MR. KILLEBREW:  -- in both these cases. 

You know, other comments that, you know, as a 

Committee you’d want to make.  Of course, waiving is just 

that, We’re not going to comment at all; we’re just going 

to waive our right to actually have comment. 

MR. WILSON:  Mr. Chairman, I move that we 

recommend approval of the Code to the Commission. 

DR. PETERS:  Peters.  I second. 

MR. GILLIAM:  All right.  So we have a motion 

and a second.  Any further discussion regarding this? 

(Pause.) 

MR. GILLIAM:  In the absence of that, why don’t 

we -- since we have two on the phone, I’ll just call or -- 

ask you to call the roll to make sure on the vote. 
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So the two on the phone, if you’ll go ahead and 

identify yourselves and vote?  And then we’ll get the 

votes here.  This way, I’ll manage it better.  Okay? 

DR. PETERS:  Peters.  Yes. 

MR. GILLIAM:  Okay.   

Michelle? 

(No response.) 

MR. GILLIAM:  Okay.  Frank? 

MR. CASTELLANOS:  Frank Castellanos.  Yes. 

MR. HUERTA:  Vince Huerta.  Yes. 

MR. SALAZAR:  J. R. Salazar.  Yes. 

MR. HACKETT:  Kari Hackett.  Yes. 

MS. HALSTEAD:  Donna Halstead.  Yes. 

MR. WILSON:  John Wilson.  Yes. 

MR. GILLIAM:  Fred Gilliam.  Yes. 

Michelle, are you -- okay. 

MS. BLOOMER:  Oh.  I’m sorry.  I’ve had the 

phone on mute. 

MR. GILLIAM:  Okay.  I understand. 

MS. BLOOMER:  You kept asking my name, and I 

kept saying, Yes. 

(General laughter.) 

MR. GILLIAM:  Okay.   

MS. BLOOMER:  This is Michelle Bloomer.  Yes. 

MR. GILLIAM:  Okay.  So you vote yes, too?  
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Okay.   

So all -- we’re in favor of it.  So we have -- 

now have supported passing this on. 

Just for the two that’s on the phone, just to 

make sure, we did approve the minutes.  And I’m assuming 

that you’re okay with that.  And on the director’s report, 

Eric indicated that he would be willing -- if you have any 

comments or thoughts or need information from him, he will 

follow up later with you.  Just -- you just need to let 

him know -- or someone from the staff. 

And I apologize.  I assure you on this end the 

staff and the technical folks did everything they could to 

make sure you could be included, and we actually started 

20 minutes late, trying to make sure that we could get you 

included.  So I share that with you more in the sense to 

let you know how diligent they were in trying to make sure 

that we could all be together.  So -- 

DR. PETERS:  Mr. Chairman? 

MR. GILLIAM:  Yes, sir. 

DR. PETERS:  This is Peters in Tyler.  May I 

request that our future meetings start at 10:00?  I can 

get down there by air from here if we meet at 10:00.  The 

aircraft gets into Austin at 9:05. 

MR. GILLIAM:  That’s -- I certainly respect 

your request.  Whatever -- I think, from the Committee -- 
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I’m looking around to see if that’s an issue. 

(Pause.) 

MR. GILLIAM:  It doesn’t appear to be an issue 

here.  So I guess from the staff’s standpoint -- we’ll 

take that in consideration, and we’ll see how the staff 

gets it, because the obvious thing is we’re trying to make 

sure that it’s 11 folks involved in this.  And we’re 

trying to make sure that as many as possible can 

participate.  And the ones that are -- 

I guess, Vince, you come the farthest, from El 

Paso.  Right?  And so -- 

MR. HUERTA:  Yes.  I get in around 9:00. 

MR. GILLIAM:  Okay. 

So hopefully, we can accommodate that request. 

DR. PETERS:  Okay.   

MR. GILLIAM:  And there’s an indication here 

from the staff that they will do everything they can to do 

that.  Okay? 

DR. PETERS:  I would appreciate that. 

MR. GILLIAM:  Okay.  Thank you.  Thank you for 

your commitment to try to attend, too. 

So the next item for discussion is Item Number 

5 on the agenda:  Discussion on recent Job Access/Reverse 

Commute (JARC) and New Freedom awards. 

MR. GLEASON:  Mr. Chair, this is Eric Gleason. 
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 I’d like to introduce Kris Dudley of our programs staff, 

who will do this presentation. 

MS. DUDLEY:  Good morning, Mr. Chair and 

Committee.  My name is Kris Dudley, for the record.  I am 

very excited to come before you today to talk about these 

projects.  These are just the most recent projects that we 

awarded with JARC and New Freedom using our 2006 federal 

apportionment.  We have some other JARC projects on the 

books. 

Way back in 2001, we awarded some funds -- 

well, the feds awarded some.  The federal government 

awarded some funds, and there was still some money left on 

the table.  We revitalized those JARC projects, and 

they’re moving right along. 

We had JARC colonias projects that were 

specifically -- it was an earmark that were colonias 

projects as JARC projects specific to the border and the 

colonias residents.  Those are doing very well. 

And these projects are just getting underway.  

We made these particular JARC projects -- awarded them at 

the Commission in July.  And then the New Freedom projects 

we awarded at the Commission in August. 

We did quite a lengthy process to come up with 

these particular projects.  For the JARC projects, we had 

19 original projects, and we funded 11 of them.  For New 
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Freedom, we had eight projects, and we funded four. 

So with the New Freedom projects -- we are very 

committed to the disability community.  And so we require 

quite a stringent partnership, referenced in your 

application, with a member of the disability community 

there for the New Freedom projects.  But even with that, 

you know, requirement of a strong partnership, we still 

got four very good projects. 

In your packet, you were given a summary of 

those projects.  As you can see, we had three for JARC, 

three small urban projects.  The City of Brownsville was a 

very small request, a $6,400 request, to actually do a 

study of their JARC colonias projects. 

And because, you know, the JARC funds were a 

little bit tight, we funded that particular project with 

planning funds, because that is a planning activity.  We 

anticipate using that study that the Brownsville Urban 

System uses or gets with UT-Brownsville to look at the 

other JARC projects for success measures.  So it’s going 

to help us, as well. 

Then there were eight non-urban JARC projects. 

 As you can notice from your table, I’ve got a column 

there that talks about project partners, because JARC and 

New Freedom are very dependent on strong partnerships and 

relationships in the community.  I am pleased to say that 
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for our JARC projects in this round, we had very good 

participation by the work force system.  And that’s always 

very exciting.  And we look forward to more work force 

participation with our new round. 

On the New Freedom projects, as you can see -- 

let me back up a little.  Some of our JARC projects are 

direct relationships with private employers.  We try to 

stress getting a private sector match for these projects 

because when it comes to sustainability, that’s where we 

hope the big sustainable piece will come from. 

And then, moving on to the New Freedom 

projects, as you can see, the small urban projects are 

primarily transit training projects, projects that will 

reduce the number of individuals riding on the paratransit 

system.  And -- 

MR. HACKETT:  Excuse me. 

MS. DUDLEY:  Yes. 

MR. HACKETT:  Is that the New Freedom summary? 

MR. GILLIAM:  We don’t have that. 

MS. DUDLEY:  Oh.  You do not? 

MR. GILLIAM:  No, we do not. 

MS. DUDLEY:  Oh.  I’m so sorry. 

MR. GILLIAM:  We only have the JARC. 

MS. HALSTEAD:  I only have the JARC. 

MS. DUDLEY:  The JARC?  Okay.  I have a copy of 
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the New Freedom summary here.  Let me go over it quickly. 

Ginnie will e-mail it to you, but let me go over it 

quickly. 

For the small urban projects, City of 

Brownsville/Brownsville Urban System requested $28,016.  

And they’re going to work in partnership with the 

Association of Retired Persons, AARP.  And AARP runs a 

senior volunteer program.  So the AARP individuals will be 

used as the travel trainers.  They will be trained in how 

to do the travel training, and they, you know, will get 

paid by Brownsville Urban System. 

So it’s a real win-win for a senior workforce 

program to combine with, you know, a transit project for 

the travel trainers, you know, and then the people getting 

off the paratransit system onto the fixed route. 

The Panhandle Independent Living Center is our 

project recipient in the panhandle.  They will be working 

with the Amarillo Transit System up there, also a travel 

training project.  In the past, the Center for Independent 

Living would probably train about six individuals annually 

to move from the paratransit system onto the main Amarillo 

system.  The Amarillo system is quite accessible.  They’ve 

worked with the city to make sure that, you know, 

everything needed for the system to be accessible is in 

place. 
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And for -- their request was $199,915.  And 

they anticipate over the three-year span of the project to 

be able to train in excess of 120 people.  So, you know, 

when they were just training six originally for this 

amount of funding, they were eligible to increase their 

training.  They have a curriculum developed, and they’re 

also, I believe, going to do some training for drivers, 

sensitivity training. 

The Fort Bend -- now I move on to non-urban 

projects.  Fort Bend County actually falls in the rural 

area that has two projects:  A rural project, and then 

they also have a project in the urbanized area of the 

Houston-Galveston Area Council.  So Fort Bend County came 

to TxDOT to fund the rural portion of their project and to 

the Houston-Galveston Area Council to fund the urbanized 

area of their project. 

They have a very aggressive project.  They are 

taking -- they’re working with the Arc, which is a 

training center for persons with disabilities, and instead 

of the Arc doing a transportation system, they’re running 

all their routes for them.  And they are also having some 

travel trainers that are provided for through one of these 

Health and Human Service agencies that they’re working 

with as in-kind match, as well as some escorts that are 

going to be used as in-kind match for this particular 
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project. 

And last, but not least -- oh.  And their 

request -- I’m sorry -- was $508,695. 

The LULAC Project Amistad.  We have that 

project director right here at the table with us.  It’s 

very exciting.  In El Paso, they have -- their 5311 or 

their rural system does not offer any fixed route system 

there in the county.  And so they don’t need -- it’s not 

required for them to have a complimentary paratransit 

system. 

So to date, there has been no demand response 

in the county, in El Paso County.  Of course, in the 

metropolitan area, with Sun Metro, they have the 

paratransit, but that is very limited to the three-quarter 

mile. 

So now, with the partnership with the Volar 

Center for Independent Living there in El Paso, they are 

going to start out a demand response system.  And persons 

with disabilities will be able to get to work and training 

in the city of El Paso.  So that’s very exciting. 

The Center for Independent Living is going to 

be the reservation agent for that particular project.  And 

that request was $567,900. 

I must add that for the non-urban projects, the 

two projects that we wanted to fund -- we had to ask them 
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to cut their budgets by 50 percent because of the limited 

amount of funding that we have here for those projects.  

However, I was so excited because they -- I gave them 48 

hours to turn that budget around.  And they both called me 

back and said, Oh, no, no; we have to meet with our 

partners first, you know, and that won’t give us that much 

time.  So, you know, that just speaks to the genuine 

partnerships that were made and bonded to do this project. 

I might add that Fort Bend County was also 

awarded in the major metropolitan area funds the other 

half of their project.  So part of the JARC and New 

Freedom complexity is that not only do we, the state, get 

money for the rural and the small urban projects; the 

major metropolitan systems also get money. 

So there are competitions going on all over the 

state for these different funds, and we, TxDOT, have 

partnered with some of our larger urban areas -- Michelle, 

Kari -- San Antonio and Austin.  And we are trying to for 

the 2009 funds at least put out those requests for 

proposals in the same quarter.  Those were the major 

metropolitan areas that volunteered to come to the table. 

So systems that want to maybe, you know, 

request projects from both the metropolitan areas as well 

as the state will be able to do it in one fell swoop, and 

their awards will kind of fall in line all together.  So 
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we’re trying to make it as easy as possible for those 

systems out there that want to come forward to the major 

metropolitans, as well as the state, for funding with 

projects. 

And so there you have it.  We do have another 

request for proposal that has been out since, I want to 

say, October.  And now we are eagerly awaiting those 

responses, February 1.  We’ve got the scoring team all 

rounded up. 

We do have an advisory body that sits on our 

JARC scoring and New Freedom to help us weight our actual 

criteria so when the scorers score, the project is 

weighted not just by TxDOT, but by individuals with 

interest in these particular programs.  And we do have two 

PTAC members, as well as MPO members; Kari Hackett and 

Michelle Bloomer will serve on that committee.  We have 

two individuals from the workforce commission:  One that 

just represents the welfare programs and one that 

represents the Disability Navigator program. 

We have a representative from DADS, Ron Ayer, 

who we’ve been meeting with recently, to better serve 

individuals with autism and persons with disabilities.  

And then we also have a person from the Department of 

Assistive and Rehabilitative Services, DARS, on our 

committee.  So we’re trying to get, you know, those -- 
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that input from folk on our scoring. 

And so with that, I’ll be happy to entertain 

any questions you all might have. 

MR. GILLIAM:  Thank you for your report. 

Questions or comments? 

MR. HACKETT:  I’d like to offer a comment, 

please. 

MR. GILLIAM:  Sure. 

MR. HACKETT:  Just a note of commendation for 

TxDOT staff. 

You mentioned in the beginning of your remarks 

that there was some old JARC money basically and that it 

was kind of revived by projects.  One of those projects 

was in our area.  It was for Colorado Valley Transit 

particularly.  And they basically set up a new shuttle 

route, but it brought about -- several innovative kind of 

partnerships came together. 

TxDOT staff was very critical in terms of 

providing some of the local match, I believe, or setting 

up a mechanism where these projects could go forward.  And 

I would say that I’ve already gotten letters of 

appreciation not from Colorado Valley Transit, but from 

people that have actually used those services already. 

MR. GILLIAM:  Well, that’s good. 

MR. HACKETT:  So good job. 
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MS. DUDLEY:  Well, thank you.  That brings -- I 

get real emotional.  Thank you, Kari. 

But on Monday, if you all are interested, we 

are having a meeting of all the current contractors, JARC 

and New Freedom.  And all of them are going to tell about, 

you know, their projects and where they are, because, as I 

said, we have several layers of JARC projects.  New 

Freedom, of course, is new, but they’re going to talk 

about where they are. 

And I asked yesterday for a performance report 

as far as JARC ridership.  New Freedom’s a little bit too 

fresh.  But it’s very exciting -- some of the JARC, you 

know, ridership.  Like Vincent just shared with me this 

morning, you know, they started out with 11. 

And what did you say, 1,700? 

MR. HUERTA:  It’s about 1,700 right now.  It 

has been a real success in our area.  And that’s just from 

January. 

MS. DUDLEY:  And I think that just is -- you 

know, I really appreciate those agencies that have stepped 

out and been innovative. 

And I know, Mr. Castellanos, you’ve been very 

generous in the valley in Cameron County with the 

workforce funding being brought to the table.  You really 

are exemplary in that arena, and we hope you spread the 
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word amongst your colleagues.  But -- 

MR. GLEASON:  Do you want to talk about the -- 

MS. DUDLEY:  Oh, yes.  We also, because -- when 

we awarded the last round of JARC proposals, we were 

charged with -- from the Commission from the dais that we 

needed to help our agencies brush up on their proposal 

writing skills. 

So we offered two classes in proposal writing. 

 We also brought a resource to the table, the Center for 

Community Support, a public policy research area at A&M.  

And they are a free service, a line item from the 

legislature that will help public entities go for grants. 

 And they help them look for match and stuff like that. 

So we did a video teleconference with them and 

introduced folk to that resource.  And our classes were 

well attended, and people were excited about it.  And so 

we’re actually kind of nervous about the responses we’re 

going to get, because they’re going to be, hopefully, 

well-constructed proposals with lots of partnerships and 

cool projects. 

So, you know, we can’t wait to tell you about 

our next round of projects.  So thank you all. 

MR. GILLIAM:  Donna? 

MS. HALSTEAD:  One question and one comment. 

What is the -- what amount of money do you have 
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to award for this next round of proposals? 

MS. DUDLEY:  Combined, for the JARC, it’s 

around 11 million, because we’re using the ‘07 and the ‘08 

funds.  And then for the New Freedom, it’s right about 4 

million. 

MS. HALSTEAD:  And is any of that earmarked so 

that you don’t have a choice about where it goes? 

MS. DUDLEY:  There is -- now, let me tell you. 

In the JARC projects, we have a small urban pot and a non-

urban pot.  And so if we don’t get a lot -- we can 

transfer those funds from small urban to rural.  So like 

in our first round of projects, we only got the three 

small urban projects -- actually, four with Brownsville.  

And we funded them all. 

So we were able to move some of those small 

urban funds to our rural projects so we could fund as many 

good ones there as possible. 

In the New Freedom program, however, the rules 

don’t allow us to move between small urban and rural.  So, 

you know, those monies that -- are there.  And we have 

been outreaching the small urban systems because we didn’t 

get many of those projects.  So this year, we’ve been 

trying to, you know, move out and encourage more small 

urban systems, you know, to reach for those funds. 

We have gotten feedback on the last round of 
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proposals that they just weren’t ready yet, because a lot 

of the small urban systems are cities or, you know, where 

they have to have -- their budgets are set in advance.  

And they didn’t feel comfortable that they might have to 

match or they didn’t feel comfortable that they were ready 

for the sustainability piece.  That’s what they told us, 

because we actually did poll them last time. 

So, hopefully -- but just the JARC allows you 

to move between those designated areas, but the New 

Freedom does not. 

MS. HALSTEAD:  And then one comment, Kelly.  

Are we going to make certain that those who are receiving 

these awards are made aware of your regional meetings that 

you’re talking about so that if there are opportunities 

for even greater coordination and partnership development, 

they’re in a position to reach out? 

MR. KIRKLAND:  Most definitely, yes. 

MS. HALSTEAD:  Thank you. 

MR. GILLIAM:  Okay.  Any other comments or 

questions? 

MR. WILSON:  I have one comment. 

MR. GILLIAM:  Okay.   

MR. WILSON:  Oh.  I’m sorry. 

MR. CASTELLANOS:  No.  Go ahead. 

MR. WILSON:  The money is not able to go up, is 
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it, to urban systems over 200,000?  Right? 

MS. DUDLEY:  John, no.  The money is not able 

to go to urban systems over 200,000.  However, if you 

would, say, partner -- and I’m going to talk to your area 

specifically -- say, with Caprock and Caprock maybe would 

contract with you, you know, for certain kinds of routes 

or whatever, that is possible.  They could be -- I know 

this sounds weird, but they could -- you could be their 

subcontractor, you know. 

MR. WILSON:  Right. 

MS. DUDLEY:  So through partnership, yes, those 

systems could.  But no -- as individual applicants, no, 

they are not eligible -- 

MR. WILSON:  Okay.  I -- 

MS. DUDLEY:  -- because you all get your own 

money, John. 

MR. WILSON:  Well, I know we get it, but it’s 

not enough.  It’s not enough.  Believe me, it’s never 

enough. 

(General laughter.) 

MR. WILSON:  What we did -- we have tried to 

work with the two rural systems.  And we have a lot of 

jobs needs in Lubbock.  There’s not a lot, you know.  And 

so we even had money from LEDA, which is Lubbock Economic 

Development Alliance, a corporation.  They were willing to 
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give us money, but they’re not willing to spend it -- 

MS. DUDLEY:  Outside of the -- 

MR. WILSON:  -- outside.  And then the local 

people -- I mean the rural people did not have the match. 

MS. DUDLEY:  Okay.   

MR. WILSON:  So that’s our -- Lubbock has the 

match, but the rural area does not.  That’s our problem. 

MS. DUDLEY:  Okay.   

MR. WILSON:  So I just wondered. 

MS. DUDLEY:  Well, in the future and not, of 

course, this close to the end of the competition, but in 

preparation for the ‘09 funds, you know, we’d be happy to 

maybe come and talk to you all or work with you all and 

look at some potential technical assistance, because if 

you tapped Martin Gary -- 

MR. WILSON:  I know Martin very well. 

MS. DUDLEY:  Okay.  Because we could maybe 

strong-arm him. 

MR. WILSON:  Okay.  Yes. 

MS. DUDLEY:  And maybe Mr. Castellanos could 

help us. 

MR. CASTELLANOS:  Well -- 

MR. GILLIAM:  Frank, you had a comment? 

MR. CASTELLANOS:  Yes.  I did have a comment. 

MR. GILLIAM:  Okay.   



 
 

 
 ON THE RECORD REPORTING 
 (512) 450-0342 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

MR. CASTELLANOS:  First of all, to say thank 

you, Kris, for those kind remarks. 

And also, to encourage the comment that was 

made by Donna about those regional information strategies, 

because we do have a long way to go to get more and more 

folks involved. 

Since our participation, you know, I’ve tried 

to get other workforce boards to also get involved.  And I 

have been very pleasantly surprised -- well, I shouldn’t 

say -- I guess I shouldn’t say, Surprised.  I’m pleased 

that we’ve got other workforce boards that are also 

stepping up and participating, because I’ve been telling 

them that there’s a strong mutual benefit to their 

participation.  But it is kind of an uphill. 

Another comment that I wanted to share with you 

is that I proposed to my board that we make a similar 

participation in terms of an amount for this next year 

and, interestingly, I got pretty good support, but there 

was a comment from one of the members of the public about, 

How soon are we going to wean people off of public 

transportation.  But to what?  To bicycles? 

(General laughter.) 

MR. CASTELLANOS:  So we’ve got a long way to 

go. 

MS. DUDLEY:  Yes. 
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MR. GILLIAM:  Obviously, Frank, yes. 

MS. DUDLEY:  Thank you. 

MR. GILLIAM:  Anyone else have a comment or 

anything? 

(Pause.) 

MR. GILLIAM:  I have a quick question. 

MS. DUDLEY:  Yes, sir. 

MR. GILLIAM:  As it relates to -- you mentioned 

the development of a sensitivity training module or 

whatever that -- in your presentation. 

MS. DUDLEY:  Yes, sir. 

MR. GILLIAM:  Is that, what’s been developed -- 

is that available to be shared with other systems, or is 

it proprietary?  Or -- 

MS. DUDLEY:  I believe the -- 

And, Vincent, you can probably tell me. 

The center for independent living in El Paso, 

Volar, has a curriculum that they’re using to train the 

bus drivers. 

Is that not correct, Vincent? 

MR. HUERTA:  Yes. 

What they do is -- they partner with us to 

train bus drivers in sensitivity particularly to the 

individuals with wheelchairs or special types of mobility 

devices and making them aware of what is right and what is 
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wrong and what is good and what is bad. 

MR. GILLIAM:  Good.  Well, I guess, you know, 

in relationship to the state’s effort to coordinate and 

with all of the things we’re trying to share and 

understand or whatever, any time we have an improvement in 

the training or anything we do, if there’s a way we can 

share that statewide, we’ll all benefit from it. 

And so if there’s some way in fact, you know, 

where -- I know you do interact with the metro areas, too, 

or -- the large urbans.  But either -- whether it’s 

through TTA or through your own self or whatever -- I know 

I’d personally like to have the benefit of, you know, what 

you’ve done and the development of that just to help us.  

So -- 

MR. HUERTA:  Yes.  I’ll follow up with Kris -- 

This is Vince. 

MR. GILLIAM:  Okay.   

MR. HUERTA:  I’ll follow up with Kris so that I 

can forward her the -- some of it will be monitored. 

MS. DUDLEY:  Okay.   

And this is Kris Dudley again, for the record. 

We also have given a United We Ride grant to the East 

Texas Center for Independent Living.  And they, too, are 

developing like an application process for drivers, et 

cetera, that is primarily, you know, aimed at persons with 
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disabilities.  So once that product is developed, we’ll 

share that, as well. 

MR. GILLIAM:  Okay.  Good.  That’s great. 

MR. CASTELLANOS:  Could I ask one more 

question, Mr. Chairman? 

MR. GILLIAM:  Yes, sir. 

MR. CASTELLANOS:  This is Frank Castellanos, 

for the record. 

Kris, you mentioned that there were two people 

from the workforce areas that were on that committee. 

MS. DUDLEY:  Yes. 

MR. CASTELLANOS:  Are they folks from TWC at 

the state, or the workforce area in the local area? 

MS. DUDLEY:  They’re actually TWC state folk.  

They are Shannon Ramsey, who is in Workforce Policy, and 

then -- and she is the one that deals primarily with the 

welfare population -- and Janice Ferguson, who is in 

charge of the Disability Navigator program there.  And so 

they’re really involved. 

MR. CASTELLANOS:  Okay.  Thank you. 

MS. DUDLEY:  Uh-huh. 

MR. GILLIAM:  Okay.  Any other questions or 

comments to Kris? 

(Pause.) 

MR. GILLIAM:  Thank you for a very good 
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presentation. 

MS. DUDLEY:  Thank you. 

MR. GILLIAM:  Thank you. 

We’ll move to Item Number 6:  Solicitation of 

one PTAC member to sit on the 2007 Friend of Texas Transit 

Award Selection Committee. 

MR. GLEASON:  Thank you, Mr. Chairman. 

This is Eric Gleason again.  I’ve asked Ginnie 

Mayle to do the presentation of this agenda item. 

And so, Ginnie? 

MS. MAYLE:  Good morning.  This is Ginnie.  

What we are asking of you all today is for somebody to 

volunteer to sit on this five-member selection committee. 

The committee consists of two PTN staff, two of our 

district public transportation coordinators and then a 

member of PTAC. 

Just to give you a little idea of how many 

nominations we’ve received in the past, in 2006, we had 

ten nominations.  2005, we had nine.  2004, we had nine.  

And in 2003, we received four.  So it wouldn’t require a 

lot of your time.  We will allow three weeks to review the 

nominations. 

And let me stop right here and say that at this 

table today, we do have three previous winners:  Fred 

Gilliam, John Wilson and J. R. Salazar.  So I mean 
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we’re -- 

MR. GLEASON:  So you can’t vote for them. 

MS. MAYLE:  You all are not eligible. 

(General laughter.) 

MS. MAYLE:  so the award is presented at the 

TTA conference in April, and Commission Andrade will be 

making that presentation.  So it’s a pretty big deal. 

Do you have any questions?  I sent out the 

packet in that large e-mail on Monday, if you need to take 

a look at who’s eligible and what the criteria is. 

MR. SALAZAR:  This is J. R. Salazar.  This is 

not really a question, but just more of a comment.  I will 

say that -- not to lose track of what we’re talking about, 

but you’re right in saying that it is a very nice award.  

And when I was awarded it in ‘04, it was a very nice 

surprise.  So, you know, it is something that should go to 

somebody that really has made a difference. 

And, Fred, you won it a couple of years ago. 

MR. GILLIAM:  Right. 

MR. SALAZAR:  And John I saw in 1988. 

MR. WILSON:  Yes, 1988. 

MR. SALAZAR:  A long time ago.  But it is a 

very, very nice award. 

MR. GILLIAM:  He was a baby. 

MR. WILSON:  Yes, I was.  And thank you for 
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that. 

MR. GILLIAM:  So is there any -- so the 

question is, Do we have a volunteer who’s willing to step 

forward to do this? 

MS. HALSTEAD:  I’ll do it. 

MR. WILSON:  Donna will step up. 

MR. GLEASON:  Well, wait before, Donna, you 

jump in. 

This is Eric again.  Well, I think what we ask 

the Committee to do is actually make a recommendation to 

me as a part of the process.  So -- 

MS. MAYLE:  Yes, right.  You go through the 

packets and pick three, your top three, One, Two and 

Three, and then those are submitted to Eric.  And we have 

not in the past had a tie.  I think it has been pretty 

unanimous from the Committee. 

MR. GLEASON:  Right, yes.  We’ve been doing 

this award since 1974. 

MS. MAYLE:  Correct. 

MR. GLEASON:  So there’s quite a history to it. 

 It is something that is important to the Department.  And 

then so it is something that I think is quite a 

recognition for an individual and their contributions to 

the industry. 

I like to think of it as sort of a lifetime 
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achievement award, although, I know, John, you’ve been 

around a lot longer since you’ve gotten it. 

MR. GILLIAM:  Yes.  You’ve stayed your life.  

Right? 

(General laughter.) 

MR. GLEASON:  But it -- and it can be anyone 

from the public.  It does not necessarily -- as you read 

through the packet, you’ll see it doesn’t need to be a 

transit agency individual, although the recent awards have 

been focused in that area.  So it is something that is 

very important to the Department, and I know Commissioner 

Andrade looks forward to coming to the meeting in Waco to 

make the presentation. 

MR. GILLIAM:  Good. 

So Donna has volunteered.  Is there any 

objection to that? 

(Pause.) 

MR. GILLIAM:  Does anyone -- okay. 

MR. GLEASON:  All right. 

MS. MAYLE:  And we can communicate by e-mail.  

I can e-mail those packets to you. 

MS. HALSTEAD:  Sure.  Thank you. 

MR. GILLIAM:  Are there any comments by anyone 

on the phone, just to make sure?  Donna Halstead has 

volunteered.  And the ones who are present here today are 
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supportive of that.  Any comments from Dr. Peters or 

Michelle? 

MS. BLOOMER:  No.  That sounds good. 

MR. GILLIAM:  Okay.  Good. 

DR. PETERS:  Good. 

MR. GILLIAM:  Congratulations. 

MS. HALSTEAD:  Thank you. 

MR. GILLIAM:  You’ll serve us well.  So -- 

MS. HALSTEAD:  I’m glad to do it. 

MS. MAYLE:  Thank you. 

MR. GILLIAM:  Okay.  And if there’s not any 

other comments or questions, I’ll move to the public 

comment.  I don’t have anything up here that indicates 

that anyone wants to speak today.  So unless someone 

here -- and thank you all for attending. 

But on the next item is, “Confirm Date of Next 

Meeting.”  Is there anything contemplated soon, or can we 

take a sabbatical for awhile?  Or -- 

MS. MAYLE:  We just gave you three months off. 

MR. GILLIAM:  Okay. 

So, well, given that far out, I think, whenever 

you think there’s a need.  Perhaps let us know, because I 

think trying to schedule a date now would be -- but you 

are sort of anticipating three months or sooner -- I mean 

later, six months? 
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MR. GLEASON:  No.  We just gave you a three-

month sabbatical. 

MS. MAYLE:  I just gave you -- we just gave you 

three months. 

MR. GILLIAM:  Okay.   

MS. MAYLE:  You haven’t met since October.  

So -- 

MR. GILLIAM:  Okay.  I know.  But I was -- I 

guess I was anticipating we liked it so well that three -- 

you want to try six? 

(General laughter.) 

MR. WILSON:  There for awhile, we were meeting 

every month. 

MR. GILLIAM:  Yes. 

MS. HALSTEAD:  Mr. Chairman? 

MR. GILLIAM:  Yes, Donna. 

MS. HALSTEAD:  I wonder if the Department would 

be able at our next meeting to let us know how the 

agencies are dealing or not dealing with the criteria that 

were established and whether or not there are any issues 

that need to be dealt with with regard to those criteria, 

and that sort of thing. 

(Pause.) 

MS. HALSTEAD:  Remember, we talked -- we set 

specific performance standards. 
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MR. GILLIAM:  Performance goals, and whatever, 

yes. 

MS. HALSTEAD:  And we have reviewed those at 

least two years. 

MR. GILLIAM:  Yes. 

MS. HALSTEAD:  And I think it would be 

appropriate and timely for us to look at whether or not 

the staff and others have identified issues with those 

criteria that need to be modified in some way or -- how 

things are working, I guess, is the best way to put it. 

MR. GLEASON:  Okay.   

MR. GILLIAM:  Well, I think the other thing is 

we -- in many ways, we were as responsible as we possibly 

could be under the scenario, but we voted on things not 

knowing in one way or another if we were doing the right 

thing or the wrong thing.  We consciously made the best 

decision we possibly can, and I think some validation of 

that -- have we -- 

MS. HALSTEAD:  It would be nice to have 

validation. 

MR. GILLIAM:  Should we be embarrassed, or 

should we be proud of what we did?  I think that kind of 

validation would be helpful. 

MS. HALSTEAD:  That would be wonderful. 

MR. GILLIAM:  Yes. 
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And, just hanging onto that comment or thought, 

I think, in some ways, I know since I’ve been involved -- 

and a few of us have been involved from the beginning, but 

the -- or the reconstitution.  But what are we -- you 

know, we primarily have reacted as much as anything else. 

And should we in one way or another be trying 

to provide some leadership of helping public 

transportation in one way or another, because there’s a 

coordination -- statewide effort on coordination, and 

whatever, just as we, you know, supported the rules 

change.  But should we have a session or discussion of how 

we should be more proactive, if you will, rather than 

reaction, and provide better leadership to you and the 

Commissioners and those kinds of things? 

I think it would be something that I would 

personally have some interest in trying to do, because 

I -- it’s sort of like we have more or less sort of 

reacted and, in some ways, we’ve not felt good about it, 

and other ways, we’ve -- I mean we’ve felt good, because 

we didn’t get shot.  But on the other side, we’ve 

wondered, just as we’ve wondered about, you know, the 

changes in the formula.  You know, did we help, or hurt? 

So is there any thoughts or reaction to that, 

or would you prefer not to?  I know we just as a state 

association went through a visioning session of where the 
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association wants to go.  And I’m sort of thinking if we 

had just sort of a discussion or just devoted some time 

about where we would want to go, but we also need some 

direction, if you will, from the staff, because I don’t 

know what legally we can do or not do. 

And -- but I do feel sort of like -- I feel 

like a void, that we’re not providing better leadership in 

one way because we’ve been so bogged down with all the 

other things.  But I think there’s -- given the fact that 

we can wait three months before we have a meeting, maybe 

we should spend some time just talking about that. 

And in reality, I think Texas would benefit, 

because we can probably help a lot more in the 

coordination effort.  We can probably help a lot more as 

it relates to helping identify the needs along with, 

hopefully, identifying resources and how we can get more 

money, you know, to support the needs overall. 

So, yes? 

MS. HALSTEAD:  And I’d like to add one other 

topic to that list of items for discussion.  I would be 

curious to know if there are instances in other states 

where the state department of transportation has 

identified a role for it to play in helping areas that are 

in non-compliance with the Clean Air Act.  Is there 

something that is happening, whether it’s support of 
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transit or, you know, contracting guidelines, to help to 

address that? 

I mean I know in Dallas, the turnpike 

authority -- tollway authority has structured its 

contracts during the spring and summer months to reduce 

the vehicles during those particular times of the day.  Is 

there a role for TxDOT to play in that?  And if so, what 

options might there be for TxDOT to be a partner with the 

cities around the state that are either in non-compliance 

or approaching non-compliance with the Clean Air Act. 

MR. GILLIAM:  Okay.   

Any other comments or questions? 

MS. BLOOMER:  Mr. Chairman, this is Michelle 

Bloomer. 

MR. GILLIAM:  Yes. 

MS. BLOOMER:  I’d also, I guess, like to echo 

your sentiments.  And as a new member, I guess I’m a 

little fuzzy as to what my role on PTAC is and what 

guidance or -- where we will be asked to provide guidance. 

One item I’d also like to place on the agenda 

would be the transportation development credits and PTAC’s 

role in either developing that policy or guidance on the 

use of toll credits and/or the approval or [inaudible] 

funds, what role PTAC has in reviewing those proposals and 

then making recommendations to the Commission for funding 
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of projects under those programs. 

MR. GLEASON:  Well, Michelle, this is Eric.  

There is no formal role for the advisory committee with 

respect to those.  Now, having said that, I bring them to 

your attention because I know there’s an interest in those 

programs. 

And I think in the context of the chair’s 

earlier comments about, you know, providing -- stepping 

out and, rather than being reactive but -- you know, being 

more anticipatory on issues, you know, I think there could 

be conversations that might talk about general directions 

for those programs, for example, that could be appropriate 

for this Committee.  But there is no technical role in the 

development and approval and recommendation of minute 

orders for this Committee. 

So I’m not sure if -- I’m trying to draw the 

line between what I would consider to be sort of policy-

level conversations that might guide those programs 

generally, versus specific Commission action items over 

which there is no jurisdiction by this advisory Committee. 

MR. GILLIAM:  Okay. 

Any other comment on your part, Michelle, or 

thought? 

MS. BLOOMER:  No.  But I guess, if we could, 

add the policy side to future discussions over less 
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reactive and more proactive.  That would be my only 

comment. 

MR. GILLIAM:  That -- okay.  Actually, based on 

our discussion here and, given the fact that, you know, we 

don’t know about the next business meeting, we need 

something to react to, I sense there’s a willingness that, 

if we could come to or come up with an acceptable date, 

having this discussion before we happen to have a lot of 

business -- really to figure out, you know, how we can 

better serve is probably worthwhile.  And I’m sensing 

that’s okay and is supportive here -- and the folks on the 

phone. 

So I -- Ginnie, whenever we could identify a 

date that -- you know, and could get prepared for this, I 

think we’re all committed to try to do that.  And I think 

we can better serve you, too, as the staff. 

MR. GLEASON:  Mr. Chairman, this is Eric 

Gleason.  Why don’t you let us put our heads together 

and -- on this and throw out a couple of proposed dates in 

the not-too-distant future for when we can come back 

together again -- 

MR. GILLIAM:  That’s great. 

MR. GLEASON:  -- and have this conversation? 

MR. GILLIAM:  I’m sensing -- well, I see nods 

all around the table. 
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So I don’t see the nods on the phone, but I 

assume you’re okay with that, too. 

DR. PETERS:  Yes, sir. 

MR. GILLIAM:  Okay.   

DR. PETERS:  This is Peters, and I concur. 

MR. GILLIAM:  Good. 

Any other comments in relationship to this? 

(Pause.) 

MR. GILLIAM:  So the next date will be 

established a little later. 

And unless there’s other business that needs to 

be brought up, I will entertain a motion for 

adjournment -- 

MS. HALSTEAD:  So moved. 

MR. GILLIAM:  -- and wish all of you not only a 

happy new year but a prosperous year.  Because we -- 

DR. PETERS:  I move we adjourn. 

MR. GILLIAM:  Okay. 

So we’ve got a motion for -- to adjourn and a 

second. 

Did you get the two? 

MS. MAYLE:  I got them. 

MR. GILLIAM:  Dr. Peters -- okay -- and Donna. 

Any -- all in favor? 

(A chorus of ayes.) 
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MR. GILLIAM:  Any opposition? 

(No response.) 

MR. GILLIAM:  Thanks for letting us go. 

Sorry again for the phone, but I assure you 

again that staff did everything they can.  So -- and we’ll 

start at 10:00, hopefully, next time. 

DR. PETERS:  Yes, sir. 

MR. GILLIAM:  All right. 

DR. PETERS:  I appreciate it. 

MR. GILLIAM:  Thank you.  Have a great year. 

(Whereupon, at 11:30 a.m., this meeting 

concluded.) 
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