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MR. GILLIAM:  If I could call the meeting to 

order.  It's 10:30.  I think just to remind us since it's 

been several months, what the -- since we had a meeting, 

sort of the protocol. 

We will have three members of our group, based 

on the information I have, that will be joining us by 

phone; so with that, the protocol is for us to identify 

ourselves each time we speak, for purposes of the record 

and whatever. 

So we'll try to honor that.  The other is, I 

will try to manage the discussion from the phone and also 

with you present, here, so the ones that are on the phone, 

just try to understand that sometimes I may be asking 

someone to speak here when you're trying to jump in; and 

I'll try to manage that the best way I can, but I'll make 

sure that you are properly recognized at the appropriate 

time. 

So with that said, if we could call the roll 

and identify yourself, and also in voting, the protocol 

has been to make sure that when we're voting, that you 

will identify yourself, because I think we've had an issue 

in the past.  So if you'll just identify yourself as you 

vote that will be very helpful to it. 

Any issues from your standpoint on the 
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recording? 

(No response.)  

MR. GILLIAM:  Okay.  If we would start, and I 

would ask, before we go to the phone I will ask the ones 

that are present here if you'll identify yourself, and 

then I'll go to the phone.  So, Claudia?  

MS. LANGGUTH:  Claudia Langguth.   

MR. GILLIAM:  Good morning and welcome.   

MR. CASTELLANOS:  Frank Castellanos. 

MR. GILLIAM:  Good morning.   

MR. SALAZAR:  J.R. Salazar.   

MR. HUERTA:  Vince Huerta.   

MR. GILLIAM:  Good morning.  

MR. HACKETT:  Kari Hackett.  

MS. BLOOMER:  Michelle Bloomer.   

MR. WILSON:  John Wilson.   

MR. GILLIAM:  Fred Gilliam.  Okay, to the 

phone.  

DR. PETERS:  Bob Peters. 

MR. GILLIAM:  Okay.  Donna?  Donna, are you 

there?   

DR. PETERS:  Fred, I think I heard her put the 

phone down for a minute.  

MR. GILLIAM:  Okay.  Mark, are you there yet?   

(No response.)  
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MR. GILLIAM:  Okay.  So we have -- well, at 

some point in time, we'll recognize Donna when she comes 

back.  So we do have a quorum, and we will open it up 

for business.  

So the first item is to approve the minutes 

from the January 11, 2008, meeting.  But I did hear a beep 

on the phone, so did someone join us? 

MS. HALSTEAD:  Fred, it's Donna.  

MR. GILLIAM:  Okay. 

MS. HALSTEAD:  My hands-free -- the battery's 

low so I had to call back.   

MR. GILLIAM:  Okay.  So be we -- so you're 

present.  All right.   

MS. HALSTEAD:  Yes. 

MR. GILLIAM:  Okay.  So on the minutes, 

hopefully everyone has read the minutes, and if you have, 

if I could hear a motion? 

MR. WILSON:  John Wilson moves approval. 

DR. PETERS:  Peters seconds. 

MR. GILLIAM:  Okay, so we have a motion and a 

second.  Any discussion? 

(No response.)  

MR. GILLIAM:  If we will vote on that then, if 

you'll identify yourself as you vote.   

DR. PETERS:  Peters, yes. 
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MR. GILLIAM:  Okay. 

MS. HALSTEAD:  Halstead yes. 

MS. LANGGUTH:  Claudia Langguth, abstain.  I 

wasn't here. 

MR. GILLIAM:  Okay.   

MR. CASTELLANOS:  Frank Castellanos, yes. 

MR. SALAZAR:  J.R. Salazar, yes. 

MR. HUERTA:  Vicente Huerta, yes.  

MR. HACKETT:  Kari Hackett, yes.  

MS. BLOOMER:  Michelle Bloomer, yes. 

MR. WILSON:  John Wilson, yes. 

MR. GILLIAM:  As the minutes are adopted.  So 

the next item, which is Agenda Item Number 3, In 

accordance with 43 TAC Section 1.82(b)(1), elect Chair and 

Vice Chair for the Committee. 

MS. LANGGUTH:  Claudia Langguth.  I move that 

we elect Fred Gilliam Chair and John Wilson Vice Chair.   

DR. PETERS:  Peters seconds. 

MR. GILLIAM:  So we have a motion and a second. 

  MR. GLEASON:  Mr. Chair, if I may:  This is 

Eric Gleason, the Division Director.  I think if we can 

take those motions separately, Claudia, because 

technically John needs to conduct the meeting concerning 

Fred's nomination, first. 

MR. GILLIAM:  That's true. 
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MS. LANGGUTH:  Okay.   

MR. GLEASON:  And then we'll switch, assuming, 

however that works out.  So if we could just separate them 

into two separate motions one at a time, that would be 

great.   

MS. LANGGUTH:  Certainly.  

MR. WILSON:  Okay.  We will take nominations 

for Chair right now.   

MS. LANGGUTH:  This is Claudia Langguth.  I 

recommend that we nominate Fred Gilliam Chair.   

DR. PETERS:  Peters seconds.   

MR. WILSON:  Any other nominations? 

(No response.)  

MR. WILSON:  Hearing no other nominations, do 

we need to take a --  

MS. SOLDANO:  Still need to take a vote. 

MR. WILSON:  We still need to take a vote.  

Okay.  All right.  All in favor of electing Fred as our 

chair, state your name, and we'll go -- 

DR. PETERS:  Peters, yes.  

MS. HALSTEAD:  Halstead, yes.  

MS. LANGGUTH:  Claudia Langguth, yes.  

MR. CASTELLANOS:  Frank Castellanos, yes. 

MR. SALAZAR:  J.R. Salazar, yes.  

MR. HUERTA:  Vince Huerta, yes. 
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MR. HACKETT:  Kari Hackett, yes.  

MS. BLOOMER:  Michelle Bloomer, yes.  

MR. WILSON:  John Wilson, yes.  I guess based 

on the number of votes we have a new Chair. 

(Laughter.) 

MR. WILSON:  All right.  Congratulations, Fred. 

MR. GILLIAM:  Thank you. 

MR. WILSON:  I'll turn the meeting back over to 

you. 

MR. GILLIAM:  Okay, thank you, John.  I look 

forward to serving. 

The next item related to this is to elect a 

Vice Chair. So do we have a nomination for Vice Chair. 

MS. LANGGUTH:  Yes, this is Claudia -- 

DR. PETERS:  Peters nominates John Wilson. 

MS. LANGGUTH:  You are faster than I am, Dr. 

Peters.   

DR. PETERS:  Well, see -- 

MS. LANGGUTH:  Claudia Langguth seconds.   

MR. GILLIAM:  So we have a -- 

DR. PETERS:  I want to fish.   

MR. GILLIAM:  So we have a motion and a second. 

 Any other nominations, or discussion? 

(No response.)  

MR. GILLIAM:  So if we will call the roll, 
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then. 

DR. PETERS:  Peters, yes. 

MS. HALSTEAD:  Halstead, yes. 

MS. LANGGUTH:  Claudia Langguth, yes. 

MR. CASTELLANOS:  Fred Castellanos, yes. 

MR. SALAZAR:  J.R., yes. 

MR. HUERTA:  Vince Huerta, yes. 

MR. HACKETT:  Kari Hackett, yes. 

MS. BLOOMER:  Michelle Bloomer, yes.  

MR. WILSON:  John Wilson, yes. 

MR. GILLIAM:  Fred Gilliam, yes.  Okay.  

Congratulations, John.  

MR. WILSON:  Thank you. 

MR. GILLIAM:  Okay.  Agenda Item Number 4 is 

the Division Director's Report to the Committee Regarding 

General Transportation Matters.    

MR. GLEASON:  Thank you, Mr. Chair.  Once again 

for the record my name is Eric Gleason, TxDOT Division 

Director of Public Transportation, and congratulate the 

Chair and the Vice Chair on their re-election.  I 

certainly appreciate the time and effort and commitment 

that represents from the two of you, and I look forward to 

working with you in the future. 

My report for this meeting, all of you got a 

copy, I believe, in advance of the meeting.  As I 
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typically do, I like to focus on one topic of interest to 

the industry and to the Committee, and to tell you a 

little bit more about the work we do in the Division. 

This report focuses on some coordination 

efforts that we've been engaged in over the last several 

months and will continue to be engaged in over the next 

several months.  There are really two items that it 

highlights:  the first item is a series of regional forums 

that we are hosting around the State, ten regional forums, 

that are really focused on trying to get at this sort of 

ongoing issue that we've heard about in trying to engage 

the Health and Human Service community in the regional 

coordination effort.  

And I think right up front I want to 

acknowledge that not every region has the same experience 

with this issue; some regions have been much more 

successful in identifying their partners and stakeholders 

and getting them engaged, others have not.  

And other regions have different needs, 

perhaps, than this forum actually is designed to suit, and 

so we are attempting to kind of customize it as we go 

along to try and meet the needs of the unique regions.   

But the primary focus for it is to try and once 

again get these important stakeholders to the table, find 

out and get these conversations going, because we continue 
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to hear from around the State that it continues to be a 

problem.  And I think Michelle, your region, the North 

Central Texas region was one of those that kind of had a 

different take on the forum I think than we've been -- 

that we initially came up with. 

And I know we're going to do yours later in the 

year than we had originally planned, but I wondered if you 

could kind of add your perspective to this conversation. 

MS. BLOOMER:  Sure.  I think one of the issues 

was, a big one was timing; another issue was, the Dallas-

Fort Worth area was grouped with three other areas, and in 

talking with them, their needs were different than our 

needs. 

The constraints on who you could invite was a 

big issue; I can't remember how many individuals it is, 

but we have over 20 transit providers, and I think you 

could invite eight or so people, so that was an issue as 

well. 

Another issue was, some of the main issues we 

needed to discuss in our region, namely Medicaid, was not 

going to be a topic, or a high-priority topic, and for 

some of the other participating regions, they've been able 

to get all the other entities to the table except for 

Medicaid, and so to have a workshop that wouldn't address 

that, but bring all the other people there, was an issue 
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for them. 

But mainly our issue was, we've had a difficult 

time getting Health & Human Services to the table, and 

keeping them, and if we can get them, keeping them 

actively engaged.  That benefits them as well as us.   

And we didn't feel that asking them to come to 

a full-day event somewhere that's centrally located in 

the, you know, northeast part of the region, which could 

have been up to three hours away, when we couldn't get 

them to the table in the Dallas-Fort Worth region, which 

is probably about 30 minutes away, for an hour and a half 

task force meeting, we weren't going to be able to do 

that. 

And so we wanted to take a little bit more time 

and try to figure out strategically who the appropriate 

people are, and then maybe just focus on just our region, 

instead of trying to take in some of the other areas that 

are significantly different from our situation. 

MR. GLEASON:  And I think we, Michelle and I, 

probably we learned a lot from working with you in trying 

to sort out exactly what would work for your region.  And 

I think one of the issues that we have at the State level 

when we confront issues is, trying to on the one hand take 

a consistent approach statewide in what we're doing, and 

on the other hand try and respect that there are unique 
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issues, and differences, among all the regions in the 

State. 

And I think this was a good opportunity for us 

to explore that issue with you, and to make it a better 

product for you, which is really what we're interested in 

doing. 

MS. BLOOMER:  Well, and it helped us as well 

talking with the other three regions that have -- are, you 

know, they're different in their rural and urban mix, the 

number of counties they have, the number of providers that 

address -- that cover their service area.  

And so it was sort of interesting trying to 

learn how they've been able to be successful, and jokingly 

asked one, you know, "How were you able to get three of 

the four players to the table?"  And the response was, 

"Well, it's easy because I called three people, and I get 

them there."  

But in our region we have three workforce 

boards, three Area on Aging and three MTAs, you know, four 

small urban or I can't -- there's another name for them, 

in some of the documentation here, and then ten rural 

providers.   

And that's just the public providers; trying to 

get Health & Human Services, figuring out the appropriate 

people -- and that was one of our other issues is the 
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listing that was provided to us as a starting place, those 

were the people we tried to get the first time -- 

MR. GLEASON:  Right. 

MS. BLOOMER:  -- and couldn't.  And so I think 

that will give us a little bit more time to figure out who 

the appropriate people are, if it's really the regional 

office staff, or if it's the actual entities providing the 

service that we need, to try to get into that. 

MR. GLEASON:  So we've had five of these 

forums, so far.  We have five more to go.  Steve Wright 

from the planning staff is with us today, and Steve along 

with Kelly Kirkland, Section Director for Planning and 

Support, have been spearheading the effort for us.   

If there's an interest on the part of the 

Committee of hearing a little bit more about what we're 

hearing at these forums, they're here to provide you with 

that.  And we can do that whenever you want; I'll finish 

this up pretty quickly and if the Committee wants to hear 

a little bit more about what's happening out there, then 

Steve can certainly give you --  

MR. GILLIAM:  Right.  I believe it would be 

helpful -- 

(Simultaneous discussion.)   

MR. GILLIAM:  -- what are the five locations 

that you have left -- 
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MR. GLEASON:  That we have left?  Why don't I 

let Steve handle that when he comes up -- 

MR. GILLIAM:  Okay, that's fine. 

MR. GLEASON:  -- and he can give you a sense of 

where we've been and where we're headed with it.  I do 

want to mention that this summer, the Division is working 

with TTI to put together a workshop called Building 

Partnership and Moving Forward. Again, it's an attempt to 

kind of bring in some training and to develop some 

specific tracks around specific issues, and emerging 

opportunities in the coordination area. 

So we're optimistic about that, and that's 

actually going to follow directly on what, for our 

providers, is our July semi-annual meeting.  So we've 

scheduled those to follow one another for that week in 

July to try and make it more efficient for folks to attend 

both. 

Medical Transportation Program update, as of 

May 1 of this month, the program was officially 

transferred to HHSC, and so medical transportation program 

employees that were formerly TxDOT employees are now all 

HHSC employees; their responsibilities for managing and 

administering the program all now reside with the Health & 

Human Services Commission. 

We still have some physical relocations to 
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accomplish, a couple of call centers to relocate, central 

office staff here in Austin need to relocate, but the 

official transfer is in place. 

Upcoming Commission meeting topics.  This month 

we have two items on the Commission agenda, the first is 

an award of new Freedom Program funds from the recent Call 

for Projects that we held, and the second one is, it's 

actually a rescinding of a March minute order that awarded 

5310 program funds, and a re-award, if you will, of the 

entire program. 

We had to make some adjustments to the exhibit 

that was attached to the March minute order, and update 

it, and in one case we had left off one of the sub-

recipients. 

So it's kind of a -- it's just an adjustments 

piece, it's -- it, perhaps when you read it, it looks like 

it's something more than that, but it's a pretty 

straightforward item, on that one. 

June:  June looks to be a busy month for us in 

front of the Commission.  We have -- we actually are 

hoping to have four items; we've got three here and I'll 

touch on the fourth in just a minute. 

The first is, we're going to -- this is the 

time frame each year where we try and award state public 

transportation grant funding; and so this is for both the 
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non-urban and the urban providers in the State will get 

the annual award of State funds for fiscal year 2009. 

We are going to -- we recently had an RFP out, 

call for projects for inner-city bus funding, and we will 

be before the Commission in June with the recommendations 

for the award from that call for projects. 

We are also going to be awarding the next 

annual series of funds to continue to support the ongoing 

regional planning effort.  And so this will be the third 

year in a row that the Department and the Commission will 

be considering awarding state planning funds to continue 

to support an ongoing regional planning effort across the 

State. 

The fourth item which is not listed, some of 

you got an email from me day before yesterday on, is we do 

anticipate, we are hopeful anyways that we'll be able in 

June to make an award of approximately -- well, $2.2 

million of 5311 rural discretionary funding, for general 

operating purposes, and largely in response to what we 

know have been significantly impacted budgets because of 

the fuel price increases. 

At the March Commission meeting, the Department 

received direction from the Commission to try and explore 

and identify what kinds of options existed for that kind 

of award.  We have recently had just over $2 million worth 
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of funds deobligated to us, and we are working with the 

FTA to re-program those into general purpose 5311 funding. 

So, you know, we're not 100 percent through all 

the hurdles at this point yet; I am optimistic, I am not 

aware of any issues with that.  Amadeo Saenz, the 

executive director has sent a letter to James Simpson, the 

FTA administrator, notifying him of our intent to do this, 

and I think we'll just -- I've had a conversation with 

Deputy Administrator Sherry Little from the FTA about it, 

and she seemed comfortable with it. 

So I'm optimistic, and I think we've got a 

pretty good shot at making this award in June.   

We don't have anything on the calendar yet for 

July, so I don't get to go visit Wichita Falls, unless 

something comes up.  And then in August, we have three 

positions on this committee that are up for appointment -- 

three?  Yes.   

And then the second item that was listed was 

the Rules Re-Adoption.  This is something that our general 

counsel will do, and this is just a pretty straightforward 

formality, really, just a re-adopting of the entire 

chapter of rules on public transportation. 

So that concludes my report, Mr. Chair, and if 

the Committee's interesting in hearing any more about the 

forums, we can do that now. 
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MR. GILLIAM:  I think we have some interest, 

but are there any questions of Eric and his report?  Kari? 

MR. HACKETT:  Yes, sir.  I had a question about 

the MTP update? 

MR. GLEASON:  Yes. 

MR. HACKETT:  I was curious if the 

transportation provider that was selected by TxDOT I guess 

through an RFP process? 

MR. GLEASON:  Uh-huh. 

MR. HACKETT:  Will that provider continue to 

operate, or will they do a new RFP, or invitation for bids 

or something, or do you know? 

MR. GLEASON:  All of the existing contractual 

agreements and procurements transferred over as is.  Now, 

that procurement we did is, it was a three-year 

procurement, and I think its effective date, it will be 

complete in June 2009.  And so there will need to be a 

decision made by HHSC about that, the status of that 

procurement.   

MR. WILSON:  On that procurement, you have two 

option, three-year -- 

MR. GLEASON:  Two three-year renewal options. 

MR. WILSON:  I was -- and I don't know that 

HHSC will honor that or not, but that is -- 

MR. GLEASON:  Right.  Right.   
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MR. GILLIAM:  Any other questions? 

MR. CASTELLANOS:  I had a question.  This is 

Frank Castellanos.  Just for the fact that I'm not really 

familiar with it, could you tell me what 5011 funds is? 

MR. GLEASON:  I'm sorry, Mr. -- 

MR. GILLIAM:  5311 funds.  

MR. CASTELLANOS:  Yes.  You said that there 

were going to be some additional funds into, was it 5011 

or 5311?  If it's 5311 I have the information in front of 

me; but I thought you had said, 50 or 11 and I didn't --  

MR. GLEASON:  No, no. 

MR. GILLIAM:  5311.   

MR. GLEASON:  5311.  Okay.   

MR. GILLIAM:  Any other questions? 

(No response.) 

MR. GILLIAM:  Eric, I just had one question 

related to the building partnerships moving forward? 

MR. GLEASON:  Uh-huh? 

MR. GILLIAM:  And it mentions here that "urban 

and rural transit may be invited," is the way it may be 

included in the -- but my question really is, does this 

urban, or is that major urban, or is that small urban, or 

all? 

MR. GLEASON:  I'm going to let Steve -- 

MR. GILLIAM:  So that's part of -- 
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MR. GLEASON:  -- address that issue when he 

comes up -- 

MR. GILLIAM:  Okay.   

MR. GLEASON:  -- I think what we've tried to do 

generally is to ask the lead agencies to invite their 

stakeholders.  Is my understanding of the way this is 

working -- 

MR. WRIGHT:  Well, that's correct.  And -- good 

morning, everybody.  It's good to see you.  Eric is 

exactly correct on that.  The way that the --  

MR. GILLIAM:  Can everybody on the phone hear 

Steve? 

DR. PETERS:  Move closer to the instrument -- 

(Discussion off the record.)   

MR. GILLIAM:  Okay.  We will change seats, 

here, to -- thank you.   

(Pause.) 

MR. WRIGHT:  Okay.  And Eric was correct in, 

the way the July workshop event is being handled as far as 

invitations, those invitations are all being extended 

through the respective lead agencies, so each lead agency 

has an allocated number of slots, in -- that they may 

invite four people, either their own lead agency staff or 

a partner, partners, maybe their steering committee 

members or a steering committee chair. 
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They have four slots that each lead agency can 

invite, and in addition to that, each lead agency has been 

asked to invite their respective transit providers.   

So that would include both large urban, small 

urban, rural --  

MR. GILLIAM:  Okay. 

MR. WRIGHT:  -- but that invitation should be 

coming through whomever your designated lead agency is.  

That's how that will work. 

MS. BLOOMER:  Steve, this is Michelle.  Can I 

just ask a clarifying question -- 

MR. WRIGHT:  Yes. 

MS. BLOOMER:  -- because I think you said it, 

but when I got the email it wasn't clear.   

MR. WRIGHT:  Okay. 

MS. BLOOMER:  I can invite four lead agency 

staff, task force members, et cetera, plus all my transit 

providers?  Or am I limited to -- 

MR. WRIGHT:  It's the transit providers that 

are on the link that was sent -- 

MS. BLOOMER:  Right -- 

MR. WRIGHT:  -- with your email. 

MS. BLOOMER:  -- which is about 20.   

MR. WRIGHT:  Yes. 

MS. BLOOMER:  From our region; I just wanted to 
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make sure, because at first I thought it was limiting me 

to four, and I was like, Oh, my gosh.  

MR. WRIGHT:  No, it's four, plus. 

MS. BLOOMER:  Four, plus all the providers that 

link either the MTAs, the small urban and the rural 

providers -- 

MR. WRIGHT:  Right.  If they fall on one of 

those links that were sent with that email and if they're 

in your area, then they can be invited.  Isn't that 

correct? 

MR. GLEASON:  Yes.  

MS. BLOOMER:  Thank you.  

MR. WRIGHT:  Looking to our partners in this 

effort.  And thanks to Michelle, by the way.  Michelle is 

on the planning committee for this event, and we're really 

excited about that.   

Any other questions about the July event, 

before I share a little bit with you about the regional 

meetings? 

(No response.)  

MR. WRIGHT:  Okay.  Just a little bit of an 

update for you on the regional meetings.  We're -- as Eric 

said, we're halfway through.  We have conducted regional 

meetings thus far in the Midland-Odessa and San Angelo 

areas, in the Far West Texas area, out towards El Paso; 
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the San Antonio and Southwest Texas area; South Texas; 

Southeast Texas.   

That's where the meetings have been held to 

date.  Next week we'll be out with J.R. and all of his 

partners out there, the Abilene and Wichita Falls areas 

are going to be joining for a meeting, and then other ones 

will follow.  

And as Eric mentioned, the whole reason that 

we're having these regional meetings is really in direct 

response to the really strong feedback we heard from so 

many of the lead agencies, that this was a particular 

challenge. 

The coordination effort is going very well in 

so many regards, but in particular when it came to 

engaging the Health & Human Services agencies, that seems 

to be a pretty consistent challenge, with a few 

exceptions, across the State. 

And so therefore this effort to try to help 

facilitate some discussion, and the idea behind doing it 

regionally was, as opposed to bringing everybody into 

Austin, was to try to, within logistical budget and time 

restraints, try to make it as feasible as possible for as 

many people as possible to be able to attend, without 

having to -- having travel to become an issue. 

But what we've observed thus far is that the -- 
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I think that the big plus that's happening is a broadening 

of understanding between all of the various entities.  

There are a lot of introductions being made, new people 

being met, and even some brainstorming on some specific 

needs and discussion about next steps, working towards 

resolving those needs. 

By no means are people leaving at the end of 

this day having resolved any problems.  So solutions are 

not being met, but it's a step, going in that direction.  

And it seems to be very significant.  And when I say, a 

broadening of understanding, what is very clear, meeting 

after meeting, is that transit folks are learning a whole 

lot about Health & Human Service programs and client 

transportation needs, that we were not aware of before. 

And conversely, we're finding that the Health & 

Human Service folks are finding out about a lot of 

transportation resources right in their own community that 

they weren't aware of. 

And we kind of anticipated or hoped that that 

would be the case.  One thing we didn't anticipate but is 

interesting is that we're finding that a lot of the Health 

& Human Service folks are learning just as much about 

other health and human service programs and needs as they 

are about the transit resources, because it's such a huge, 

mammoth bureaucracy; all of the different HHS agencies. 
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Which is great; I mean, which is wonderful, 

because, you know, the Health & Human Service folks are 

discovering that they're serving many times the same 

clientele that live in some of the same areas of their 

service area, and they're each struggling to piecemeal 

together some sort of transportation for their clients. 

One of the things that is very apparent on both 

sides is that -- is how MTP factors in.  On the transit 

world, on the transit side we are most familiar with the 

Medical Transportation Program, naturally, because that's 

what we've had the occasion to deal with, mostly. 

And to a great extent, are very unfamiliar with 

the huge array of other health and human service programs 

that are out there, and the great numbers of clients, 

Health & Human Service clients, even the majority of their 

clients, that aren't Medicaid eligible, but they're still 

Health & Human Service clients, and they desperately have 

transportation needs. 

And so I don't know how many times, you know, 

at meeting after meeting, people in the room from the 

health and human service world will say publicly, "We had 

no idea about these various resources that were 

available." 

And that's heartening, to hear about that.  One 

of the challenges which Michelle addressed earlier, and 
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it's across the board, is trying to figure out who the 

right people are to deal with.  And it's a huge issue, and 

it's the cause of great frustration.  And there's -- or at 

least we have not found that there's any magic bullet, or 

there's no consistency in the health and human service 

agencies across the State as far as who that go-to person 

should be.  It's a different person wherever we go.   

Now, we are making great progress with the 

Health & Human Service folks, both at the local and the 

state level.  We worked with the Health & Human Service 

state-level committee last fall, with representatives from 

the various HHS agencies in preparing for these regional 

meetings and putting the plan together for that.  

And at that time we requested that they provide 

us with a list for each of our regions, who would be the 

most appropriate folks for the lead agencies for 

transportation, to contact in their areas.  And so they 

responded and they provided us the list of names from 

DADS, DARS, Department of State Health Services, et 

cetera, which we in turn shared with our providers. 

In many instances, that's proving to be very 

helpful; in other situations, as Michelle was describing, 

it's a cause of frustration because they provided us a 

list of names that -- some of which have already been 

contacted in the past and it didn't really open any doors. 
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So we're having to piecemeal this together, but 

that's one starting place, at least as far as resources.  

Some of the lead agencies are contacting people in the 

health and human service community that they just happen 

to know of, to be movers and shakers in their areas.  

Others have gone through the regional HHS directors' 

offices.  So each of those HHS sister agencies have -- has 

a regional director.  And so what some of our lead 

agencies have done is just gone straight to that 

director's office, made their request known, and are 

getting connected that way. 

And the good news, another one of the steps 

forward is, earlier this spring, Dr. Charles Bell, some of 

you may know him or know of him, he's a deputy executive 

director that works directly under Commissioner Hawkins.   

Dr. Bell earlier this spring sent a memo 

through all -- every single one of the HHS agency channels 

instructing and encouraging all of their staff to not only 

participate in the regional transportation coordination 

effort generally, but to participate and have their staff 

participate in these regional meetings specifically. 

So that was a huge milestone, we've been in 

communication with them for a good long while and have 

been asking that they send such a directive down; and so 

we were glad when that happened.  Of course that helps, 
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but it's not a magic bullet either; but it does help when 

folks at the local level know that they've had that level 

of guidance from their state offices. 

The -- but doesn't always trickle down, because 

we've certainly had instances where local folks have been 

contacted and they hadn't yet, you know, received the 

memo.  But it's working in the right direction.  

One observation that I think is really 

noteworthy, and we're trying to share with folks from the 

stories that are being told at these regional meetings is, 

it seems like that some of the people who are opening the 

doors the widest are the case managers, the folks who are 

most closely connected to the clients. 

In attending these meetings, we've left it wide 

open, because we couldn't get anybody to narrow down who 

should be in the room; because some were saying, 

directors, some were saying, case managers, some were 

saying, mid-management, you know, every category, position 

you can imagine. 

So we've kind of left it up to the discretion 

of those particular health and human service agencies.  

But some of the more effective stories we've heard have 

been when our lead agencies have directly engaged the case 

managers from the respective health and human service 

agencies. 
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The -- I wanted to share just a couple of 

instances of additional health and human service support 

that continues to develop.  Just this week I received from 

the Health & Human Service state headquarters some lists, 

some kind of very general inventories of each of the 

programs under each of the health and human service 

agencies that have a transportation component. 

And so we will obviously be sharing those with 

each of the lead agencies, and that should be very 

valuable and helpful for each lead agency then to 

customize that inventory for their own area. 

And just real quickly, as I kind of wrap this 

briefing up, I thought you might be interested in hearing 

an example or two of some of the coordination that is 

occurring between the transportation providers and Health 

& Human Services. 

One example that I think is a beautiful example 

because it's so simple, you know, it's not -- it's nothing 

complex but it's been very effective.  One of the lead 

agencies decided to designate a liaison between the 

transit agency and the health and human service community. 

  And in a very short period of time, they saw 

significant results, in that the transit agency learned 

about all sorts of health and human service client 

transportation needs and health programs that they 
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absolutely were not aware of before, and the transit -- I 

mean, the health and human service agencies in their area 

learned about all sorts of transportation resources that 

they weren't aware of, and they were able to, in a short 

period of time, everybody won. 

The ridership went up, the clients that needed 

more convenient transportation received it, and it all 

resulted from simply having somebody designated as a 

liaison and charged with that responsibility. 

Another example, and that is working with case 

managers.  Another example that we -- Kelly and I just 

learned of last week at the regional meeting down in 

Beaumont that we think is just a beautiful example of the 

same sort of thinking, they just printed this Regional 

Transit Guide.  This is Southeast Texas Regional Planning 

Commission.   

Because they had been hearing and picking up on 

the various same sort of thing.  So they decided to 

specifically target health and human service case managers 

specifically.  So they developed this transit guide that 

says, If you need a trip that originates in Beaumont, 

these are your resources.  If your trip is originating in 

Hardin County, these are your resources.  

And it's not designed for the public, it's 

designed specifically for Health & Human Service case 
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managers.  And so what they are in the process of doing 

right now is making appointments for face-to-face visits 

with all of the many Health & Human Service case managers, 

and they're explaining this to them.   

Because what the case managers are saying is, 

we have a tremendous need -- our clients have a tremendous 

need, and we -- either we don't know of your resources or 

we don't understand them, we can't make sense of these 

maps that -- you know, that you all are putting out. 

And if we don't understand them, how can we 

possibly share the information with the clients who 

actually need them.  So this is an example -- and I'll 

pass this around if you all would like to look at it, of 

one fairly simple -- I say it's simple; obviously it was a 

lot of hard work to put this together.  But one attempt to 

bridge that information gap, and we just thought that that 

was really, really exciting, if you guys would like to 

look at that.   

But there have been instances shared where 

Health & Human Service programs have let their transit 

providers know that their clients' transportation needs 

aren't being met, they've pulled together a little meeting 

of the necessary parties, they discovered that the routes 

of certain transit providers were not going by where the 

clinics were; or by the neighborhoods where some of their 
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clientele were clustered. 

And so through a few conversations they were 

able to modify some of those routes.  And, you know, there 

was the solution.  In another one of the regional 

meetings, the various transit providers and health program 

providers got together and were visiting about certain 

clients, health and human service clients that needed to 

get from one area to another but there was a 

jurisdictional issue. 

But because they were all together in that 

room, they had the opportunity to talk about how they can 

modify the two transit providers' routes, discuss 

improving their transfer point, and coordinating with the 

health and human service agency that was in question to 

address those needs. 

Others have shared how they -- yes.   

(Pause.) 

MR. WRIGHT:  Oh, I'm sorry.  I get to talking 

about something that I'm so interested in, I could just go 

on and on.  But others have shared how they have not 

immediately but over the course of a few months, they've 

identified the right group to connect them with the 

community that needed to be connected with. 

And I could give several examples and go on and 

on.  But these are, again, these meetings are viewed as a 
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step, you know, and certainly not a final result, but a 

step in the process, and we're very hopeful that they will 

in the long run end up with long term benefits, folks.   

And I'm sorry if I took up too much time, but I 

appreciate your interest in this, and certainly feel free 

to call me any time if you have questions.  

MR. GILLIAM:  Well, thank you, Steve.  Your 

passion shows.   

Any questions of Steve on his report? 

MS. LANGGUTH:  This is Claudia Langguth.  

Steve, it is fascinating.  I hope when these forums have 

ended, that we'll have a report of best practices, and put 

it on the Web so that this can be shared.  I think these 

are terrific ideas, especially with two factors:   

One, having the medical transportation program 

move to Health & Human Services; coordination's going to 

be even more critical.  But secondly, the increase in fuel 

prices alone is going to really drive the continued focus 

on public transportation for all of us.  So thank you very 

much. 

MR. WRIGHT:  Sure.   

MR. GILLIAM:  And if I could -- I had made me a 

note as it relates to the fuel.  Somewhere in the 

overall -- when I look at these upcoming, building 

partnerships, moving forward, whatever, if fuel is not 
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discussed or whatever, because just as you talked about 

allocating $2.2 million to help that, I think we as 

operators have got to come up with better ways to figure 

out how to conserve fuel.  And I think in some of the 

coordination or whatever, factoring in fuel costs and 

whatever, it may cause us to go beyond what we had 

originally thought. 

But I think somehow we've just -- we've got to 

figure out how to buy more fuel-efficient vehicles, we've 

got to make sure our coordination is proper, and in the 

end, just stretch our dollars out.  So I know in our own 

agency we're looking at ways that we're making sure that 

we, you know, cut the engine off at certain times and 

whatever to make sure we conserve.  

So -- and I assume that's, it's in, somehow 

it's in there, but it -- I just didn't see anything 

related to operating or delivery of service or whatever in 

the criteria.  But I think discussion, I bet we could talk 

here today and probably get an idea or two of what we 

could do ourselves. 

So it's just a matter of communication.  Okay. 

 Any other -- thanks, Eric and Steve.  Appreciate what 

you're doing.  

The next agenda item is Item Number 5, Update 

on the Advisory Committee Rules.   
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MR. GLEASON:  Thank you, Mr. Chair.  At this 

point in time I'd like to introduce Jennifer Soldano from 

general counsel, and Jennifer will lead this discussion.   

MS. SOLDANO:  Thank you.  I appreciate it.  I'm 

just going to give you a quick update to the rules.  Back 

in 1992 when the Open Meetings law was still new and 

fresh, the Department made a decision to have all of our 

advisory committees also subject to the Open Meetings law. 

This is not required by the law; that was a 

choice on the Department of Transportation's behalf.  But 

the Department over the years has realized that most of 

our members of advisory committees are members of the 

public and not elected officials, and so some of the -- 

you know, they aren't used to some of the technical aspect 

of the Act, and really, some of the technical aspects of 

the Act are not conducive to some of the things that the 

Committees need to do. 

For example, you know, emails between all of 

you, and what constitutes a quorum, what doesn't 

constitute a quorum.  So what the Department decided to do 

was to keep some aspects of the Act, and relax others of 

the Act.  So as far as it being under the Open Meetings 

Act, we're not under that law any more, however we are 

still requiring in the rules three things to keep the 

public, you know, apprised of what we're doing. 
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First, it will still be the ten-day notice in 

the Texas Register.  Hey, we're having a meeting.  Second 

in that notice will be, here's the agenda, so we'll have 

an agenda; and that agenda will be followed.  And the 

third thing is that the actual Committee meetings will be 

open to the public. 

The other significant change in the rules is as 

far as voting.  You all did a tremendous job at getting 

everybody here today, so apparently that's not a problem 

with this committee.  But in some committees sometimes 

it's not as easy to get everyone to the table and -- on 

the phone or in person.  So as far as voting goes, still 

need to have a quorum at the meetings, which for you all, 

since you have eleven members, that's six.  But from then 

as far as voting on something, it's the majority of those 

at the meeting. 

So if you only have six at the meeting, well, 

you're going to have to have four, math-wise; and if you 

have seven, four; well, not that, math-wise.  But once you 

get a quorum, then it's a majority of the members at the 

meeting.   

And those are the changes to the rules. 

MR. GILLIAM:  Thank you, Jennifer.  Any 

questions from the Committee? 

(No response.)  
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MR. GILLIAM:  Jennifer, I want to personally 

thank you for your flexibility.   

MS. SOLDANO:  Sure. 

MR. GILLIAM:  And consideration.  It's -- I 

know it's not a major change in one way, but it is.  So -- 

and I'm personally thankful for it.  So.   

MS. SOLDANO:  Well, I'd like to take credit for 

it, but it was someone else's idea.  

MR. GILLIAM:  Not -- I understand.  I mean, you 

know, when you work for somebody you work for them, so -- 

you all do that.  So.  And I respect what you have to do, 

so thanks for that. 

MS. SOLDANO:  Appreciate it.  

MR. GILLIAM:  Okay.  The next item is Item 

Number 6.  It's my understanding from you, Donna, that 

this was something you had requested and you'd prefer it 

to be pulled or deferred until the next meeting? 

MS. HALSTEAD:  I -- if we could I would 

appreciate it.   

MR. GILLIAM:  We can. 

MS. HALSTEAD:  Okay, thank you.  

MR. GILLIAM:  So we will defer this, and if it 

could be rescheduled the next time we have a meeting, 

that's your preference, isn't it? 

MS. HALSTEAD:  Yes, it is. 
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MR. GILLIAM:  Okay.  So Item Number 6 will be 

deferred to the next meeting.  We'll move to Agenda Item 

Number 7, Discussion on Performance Measures.  

MR. GLEASON:  Thank you, Mr. Chair.  This is, 

again, I think, Donna, you raised this issue at our last 

meeting, looking for an update on the implementation of 

the funding.  And so we have -- and I -- that's a 

generalization, I think, of what you commented on. 

But -- so we've asked Linda Cherrington from 

the Texas Transportation Institute to join us today, and I 

think you've all received a report that has been put 

together in response to that question, and we've asked 

Linda to walk you through some information they have that 

will help you understand what's going on with the funding 

formula, and the impacts of that decision. 

And most of the members of the Committee now 

were not present for those decisions; there were only 

several of you now that are still on the Committee.  But 

just after I joined TxDOT in the summer 2005, and all the 

way through the following, I think June -- well, May or 

June, this Committee was heavily engaged in looking at the 

Administrative Code, the Texas Administrative Code, 

and how it organized the funding formula, and how the 

funding formula was to be applied. 

And so that was a tremendous piece of work; a 
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lot of time and effort on the part of this Committee at 

the time.  TTI was, I think helped us a tremendous in that 

effort but gathering all the information needed, analyzing 

various options, explaining the impact of one course of 

action versus another. 

So I think it's appropriate at this time to 

revisit, to see if perhaps what we thought would happen is 

happening, and to begin to get up to speed again on this 

important issue. 

So with that, Linda. 

MS. CHERRINGTON:  Thank you very much.  Linda 

Cherrington with Texas Transportation Institute. 

MR. GILLIAM:  Can everyone on the phone -- 

DR. PETERS:  This is Peters.  Can she come to 

the microphone? 

MR. GILLIAM:  We're relocating here, just a 

moment.  Thanks. 

MS. CHERRINGTON:  How does this sound?  Is this 

better? 

DR. PETERS:  You're much -- I can hear you now. 

MS. CHERRINGTON:  Okay.  Good.  And to go 

through this presentation we'll be using a PowerPoint that 

I think all members have got a copy, and I'll be trying to 

follow the slides to help keep us on the right page.  

Looking at the slide that is outlining the 
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agenda for today, we want to talk about implementation of 

the funding formula, so by way of background for those who 

were not part of the 2006 process I'll try to review the 

primary elements of the funding formula, as the 

background. 

We'll then talk about the efforts and actions 

that have taken place in the last two years to improve 

data accuracy and consistency for application with the 

funding formula.  And then I'll provide the results of the 

performance measures for fiscal year '07, and how that's 

impacted funding amongst the providers. 

Eric has already given a brief overview of 

the -- kind of the history of the funding formula.  Let me 

emphasize that through 2003, funding from the State public 

transportation funds and federal funds, particularly for 

rural providers, was being distributed by statute, and it 

was being repetitive for historical trends.   

That became more and more of a problem as there 

were additional providers and not commensurate increase in 

dollars.  So in 2003 the 78th Texas Legislature, instead 

of putting these funding allocations in statute, delegated 

that responsibility to the Transportation Commission.   

The Transportation Commission is advised by 

Staff on the PTN staff and by this body, Public 

Transportation Advisory Committee, on decisions with 
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regard to funding.  With advice from PTAC and Staff, the 

Commission adopted a funding formula in 2004, to be 

applied in 2004, and so that's when the new funding 

formula went into place. 

But over the next two years there was a great 

deal of discussion amongst PTAC, PTN staff and providers 

about ways to improve that funding formula.  And that 

brings you up to date with Eric's discussion of the 

efforts that went on in 2006, by this body, to reconsider 

that funding formula, how it might be improved, and to 

look at tracking and measuring. 

This -- the Public Transportation Advisory 

Committee, in order to guide that -- those decisions, 

adopted three goals.  These goals were, to guide the 

structure of the funding formula, and how it would be 

applied.  The first goal was to improve the access to 

public transportation in Texas in a fiscally responsible 

manner. 

Goal 2 was to improve effectiveness and 

efficiency of public transportation services; and Goal 3 

was to improve cooperation and coordination of services.  

The formula and the performance indicators are intended to 

support these three goals. 

PTAC recommended the funding formula; PTN 

facilitated presentation to the Commission, and the 



 
 

 
 ON THE RECORD REPORTING 
 (512) 450-0342 

43

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Commission adopted the recommendations for implementation 

for fiscal '07. 

Now, this is a -- the next slide I'm showing 

now is a diagram of the transit funding allocation, I 

believe it will be slide 5, for those of you on the 

telephone.  This shows that for the funds that are 

appropriated by the Legislature each biennium, the state 

transit funds are separated 65 percent to rural providers, 

35 percent to the eligible urban providers. 

This split is roughly guided by population of 

small urban areas to rule, but it's also a reflection of 

the fact that there are more federal funds per capita for 

urban areas in the state, therefore -- or PTAC therefore 

recognized that state funds to rural providers might be 

slightly to the favor of rural.  So it's 35 urban, 65 

rural.  

Then the funds are allocated based upon both 

needs and performance.  The next slide illustrates the 

measures that are used to define needs.  Needs on the 

urban side is 100 percent based upon population; the 

larger the city, the more the dollars that are allocated 

based upon need. 

On the rural side, it's population and land 

area, and that's a recognition that it is both more 

difficult to sustain high performance, and more costly to 
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provide service in very large rural areas. 

So these are the measures for needs, and now 

the measures for performance is on the sixth -- seventh 

slide, pardon me.  Seven, and I'll make a note before I 

discuss these in particular that federal 5311 funds on the 

rural side are allocated exactly the same way as the state 

funds on the rural side. 

So --and the rural side I'll speak to first.  

These allocated for needs; on the performance there are 

three measures that are used, and they're equally 

weighted.  The first is local dollars per expense; now 

that's to encourage more local contribution to public 

transportation, and the way that it's applied is to give a 

very broad definition of local contribution.  

So it encourages coordination, and application 

for projects and grant funds that support the Formula 5311 

funds.  Another one-third is revenue miles per expense; 

that's an efficiency measure.  How much service you can 

provide per dollar. 

And the third is passengers per revenue mile, and that is 

an effectiveness measure.   

On the urban side, the same three indicators 

are used.  But a fourth indicator is added, and that's 

passengers per capita.  And that is in recognition that 

some providers in the state are providing transit to a 
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population greater than the residential population that 

generated the needs number. 

For example in Brownsville, about 50-plus 

percent of all transit riders are actually Mexican 

nationals who have come across the border.  The needs 

formula doesn't support the service for that, so this 

performance indicator helps in that regard.  This also 

would apply to a city with a large university population 

that uses transit. 

So this is the transit funding formula, and the 

allocation based upon needs and performance.  Kari, did 

you have a question? 

MR. HACKETT:  In your definition of urban, is 

this small urban, less than 200,000? 

MS. CHERRINGTON:  It is small urban, less than 

200,000; there are also additional urban areas that 

qualify for state funding, based upon historical practice, 

and they include several that are over 200,000.  Lubbock 

is one; another is the McAllen area, which is actually 

part of the Hidalgo County urbanized area.  And others 

I'll speak to in a minute are in the Dallas-Fort Worth 

area.  

MR. WILSON:  It may be important -- this is 

John Wilson, to say the reason why the people are 

eligible, because they do not have a dedicated sales tax. 
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 And any city that does not have a designated sales tax is 

eligible for state public transportation funds, if you hit 

50,000 population, or even over 200,000.   

MR. HACKETT:  Okay.  Thank you.  

MS. CHERRINGTON:  Now, you might notice that in 

the slides I've shown so far, I haven't put a percentage 

on needs or performance.  And that's because another 

element of the funding formula is a phase-in process to 

increase the percentage of funds that are allocated based 

upon performance. 

Slide 8 illustrates this.  The first year that 

this particular funding formula was in place was 2007.  In 

that year, needs and performance -- 

MR. GILLIAM:   Did someone join us?  

(No response.)  

DR. PETERS:  I think Donna put the phone down, 

Fred. 

MR. GILLIAM:  Okay, all right.  Thanks.  

MS. HALSTEAD:  No, I'm here. 

DR. PETERS:  Are you there?  

MS. HALSTEAD:  Uh-huh. 

MR. GILLIAM:  Okay.  Just wanted to make sure 

we didn't lose someone, or if somebody joined us.  Okay, 

continue.  

MS. CHERRINGTON:  In 2007, the formula was 
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allocated on both the urban and the rural side at 80 

percent need and 20 percent performance.  The objective of 

the PTAC recommendation was to take urban to 50-50, and 

the decision was made to make that phased in so in 2008 

the urban has gone to 65-35, it will stay there for two 

years and then we'll go to 50-50 in 2010. 

On the rural side, the decision was made to go 

to 65-35, again in recognition that rural areas are often 

very difficult and very expensive to provide service to 

low-density large areas, and so the decision was made to 

emphasize needs more. 

This was also phased in a little more slowly; 

rural is still 80-20 in 2008, will go to 65-35 next year, 

and the reason for the additional year was to provide an 

opportunity to improve the data reliability of data that 

was reported by rural areas, a recognition that they 

didn't have as much experience in reporting to the 

National Transit Database, et cetera, that urbans did.  So 

we're now in 2008, 65-35 for the urban areas and 80-20 for 

the rural.   

Another aspect of the funding formula is that 

in applying this funding formula in comparison to 

historical allocations, some agencies receive more and 

some agencies receive less.  Decision was made that they 

didn't want to make that kind of a change suddenly, and so 
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there's a phase-in element to the funding formula. 

And that phase-in element makes adjustments.  

After the funding formula is run with all of the measures 

that we've discussed, then a review is made, and any 

provider that is losing more than 10 percent of funds is 

not burdened with that big of a decrease.  It's limited to 

a negative 10 percent in any single year. 

The illustration shows that that means you kind 

of have to bolster the bottom, the floor, to make sure 

that no agency is reduced more than 10 percent, and to do 

that you have to take dollars from the top, from those 

agencies that are going to get more.  And so there's an 

effective cap each year on the increase that's provided, 

in order to keep that bottom float up. 

It's a shared adjustment that's made so that 

there's no more than a negative 10 percent for any one 

agency.  There are some agencies that lose 10 percent 

every year until they reach a balance, which I'll speak to 

in a moment. 

The cap is adjusted every year; in some years 

it's higher than others.  There's also another 

consideration in the formula that I wanted to mention and 

that is, there are four urban providers that actually 

limit their service to only seniors and persons with 

disabilities.  Those four urban areas have a slightly 
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different allocation step. 

Funds are set aside for these four areas that 

is in percentage share of that population, seniors and 

disabled, to the total population that's eligible for 

urban transit and the eligible providers, so that it's a 

proportionate amount.  It happens to be 65 -- 6.58 

percent, based upon the 2000 census. 

Those dollars are set aside, and then the 

funding formula is applied to those four limited 

eligibility providers just with those dollars. 

There's another consideration:  Those four 

providers are all also in the Dallas-Fort Worth urbanized 

area, which is a greater than 200,000 urbanized area.  But 

these four entities do not participate in a transit 

authority, and so they were grandfathered into the state 

funding formula with a statutory limit to the '96-'97 

funding levels. 

So after the formula is applied, if any one of 

them is above that limit, then they are capped as well.  I 

will tell you that right now one of them is capped; NETS 

is capped at its maximum.  The others are not receiving 

the maximum that we set in '96-'97. 

MR. WILSON:  One more thing, John Wilson, about 

this is that, I was president of Texas Transit Association 

in '95 and I testified before, trying to get an increase 
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in funding.  We did get an increase in funding that year, 

but one of the state reps from the Dallas area wanted us 

to limit how much money these systems get, because he was 

a city that his city was actually paying into DART at the 

time.   

And he's the one who put the limit on how much 

money they can get by statute.  So I just want to let you 

know a little history about why that law became effective. 

MS. CHERRINGTON:  These are the highlights of 

the funding formula that I wanted to go over as a review, 

as a precedent to moving on now. 

So the next part of the presentation will be to 

look at the supporting actions that took place.  When the 

funding formula was discussed and adopted by PTAC, there 

was also an underlying discussion that went on about a 

concern that the data that was being used to apply to 

these performance indicators was very different depending 

upon the provider; that there was not a lot of 

consistency. 

So another action taken by the PTN staff was to 

provide a great deal of assistance in -- over 2007, to try 

to help agencies to adopt good practices and define 

quality control measures for their data.   

To highlight some of the activities -- and 

Texas Transportation Institute was fortunate to be able to 
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help the providers and PTN in these tasks.  During that 

next year, TTI conducted one-on-one visits with each one 

of the 69 transit providers in the State, sitting down 

with them in conversation to go over their information, to 

find where they needed training assistance, and to explain 

the funding formula; because it's, as you see, rather 

complicated, and understanding how it's going to apply to 

those individuals was helpful. 

With what we learned from those transit 

providers, we then developed a two-day training course 

that TTI and PTN staff conducted in a number of areas 

across the State, where transit providers were invited to 

come in, and we spent two days going over all -- the 

formula, but also data, data definitions, how to collect 

data, how to interpret data; and then we continued to help 

by developing a new form for reporting data that is 

helpful in getting better quality.  And we introduced, in 

September 2008 a Web-based form.  This form is known as 

the PTN 128, for those of you that don't fill these out 

regularly.   

The next slide is an illustration of just in a 

sample, this is just a snapshot of the PTN 128 worksheet. 

 What we're intending to show here is, now the data can be 

entered every month, which helps transit providers to 

having a place to put the data, they have to look at 
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trends. 

It also means that they can compare the data 

each month to the previous month for verification, and PTN 

staff and now TTI can also look at that data to help look 

for issues. 

The form is also color-coded to highlight when 

errors might be occurring so that when you enter the data, 

if it comes up with a red measure it means that 

something's wrong, you can re-look to see if you 

transposed numbers, or have poor data; you can compare to 

last year.  And you can compare some management statistics 

that help you look at credibility of the data.   

So -- and this is now again on the Web base, 

which means that you can go in and correct your data for 

previous months, which you could not do in the past; and 

it helps to have a consistent way to report. 

There are also graphs that follow the data, and 

we're right now loading the 2007 data so that transit 

providers can compare 2008 to the previous year; and it 

allows you to look at trends, to look at consistency, to 

be able to measure how you're doing on performance 

indicators that are used for the formula. 

This table is called 2007 Final Performance 

Reports, and it's a quick summary.  When we completed 

2007, PTN staff and TTI went in and, I use the term 
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"audit" with a small "a," reviewed the PTN 128 report for 

every provider to look at consistency of data, common 

sense, and to look at the reports. 

And here's what we found:  70 percent of all 

the urban reports were reasonable and consistent, and 

required only minor corrections.  About 46 of rural 

providers were in that quality report, so this seems to be 

consistent with what we have already discussed, in that 

rural providers really needed to get another year to get 

data in good shape, and this was a good learning 

experience. 

There are another set of providers in which we 

had to talk through what the errors might be to get them 

to go back and re-check their data, re-file their reports 

to bring it into good shape. 

And then we continue to monitor those 

providers, by the way, to see that they've adopted some 

improved practices for the current year.  And then there 

were nine providers that we actually felt that we needed 

to do more hands-on work, that perhaps they were not yet 

absorbing some of these good practices, and we're working 

with those nine providers now. 

So we can now tell you that the data that's 

reported on the PTN 128, 2007 was our first complete year; 

the data is much improved over previous years, 
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particularly for some providers who were having 

difficulty.  There are still lessons to be learned, and 

we're still working to try to improve this information, to 

ensure that data that's reported is consistent and 

accurate. 

We're implementing now some additional support; 

we're writing a manual that will supplement the training. 

 One of the things that we've really learned a lot is 

there's a good deal of turnover in staff.  So we spent all 

this time in one-on-one and in training, only to find out 

when they start filing their next year's report they've 

changed staff. 

So having a manual will be important, 

continuing training sessions, we've developed a cross-

check sheet that public transportation coordinators can 

help to be a part of the quality control environment.  And 

TTI and PTN continue to do quarterly data reviews, trying 

to pick up inconsistencies and issues as we go to help 

give feedback, and to continue to improve the data.  It is 

still a work in progress; we can still improve in 

reporting.  

Now, to tell you what the results and 

performance indicators were for fiscal year '07, remember 

this is September '06 through August 07.  For local 

investment per operating expense, for urban providers, the 
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percentage of local investment has increased to 46 

percent, and for rural from 36 to 41.  This is always 

going to be the most variable measure, because it counts 

so many different things in local contribution.  And 

sometimes a local government contributes according to what 

is needed, sometimes they contribute to a particular 

project, and some grants are for projects that maybe one, 

two or three years in length. 

So this is always going to change, but we can 

report an increase in attention to local investment for 

operating expense.  And a great deal more attention to 

that, and a positive result. 

Revenue miles per operating expense, the 

efficiency measure, did not change for urban providers, 

and was slightly less, from 0.46 to 0.41 for rural.  And 

you have to stand back and think about one thing in this 

measure:  Operating expenses were going up with increased 

costs.  So maintaining an equilibrium actually means that 

you've been able to improve efficiency to absorb increase 

in cost that were not part of your control. 

And in the case of rural, they may not have 

been able to do quite as well because there are more miles 

put in place for rural, therefore the expenses in fuel in 

particular is hitting rural harder.  So this is actually 

an indication that providers have been able to hold their 
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own, on operating expenses, and in that regard it's a 

positive result. 

There's also an improvement in the measure of 

revenue miles, the data is a whole lot more solid in 

actual what's been counted as the revenue mile.   

The next measure is passengers per revenue 

mile.  And this indication is slightly down for both urban 

and rural.  There are two factors to think in 

consideration here.  Passengers did not increase 

significantly in '07 over '06.  I think I just heard John 

making a mention that his ridership is up 15 percent this 

year; I think you're going to see this number change when 

you get '08 data. 

But also another factor here is that revenue 

miles went up because of better performance reporting, 

data reporting, and there were investments in expanding 

services in some providers. 

The next measure which is applied to urban 

providers, per capita, urban only, is -- was just about 

exactly the same.  And that's because ridership was pretty 

stable, and obviously per capita didn't change, it's still 

the 2000 number for population. 

So those are the results of how the performance 

indicators came out, from -- comparing '07 to '06.  We 

also wanted to show you some management statistics.  One 
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of the advantages of the new PTN 128 report is it provides 

a lot more data that providers can look at to manage their 

operation beyond just the performance indicators for the 

formula. 

We wanted to summarize what we thought were 

four important ones here, to emphasize to you that all 

services are not alike.  Most urban systems provide a 

fixed route to general population.  So their cost per 

passenger is going to be lower, they carry more passengers 

per hour, but their cost per miles are higher because 

there's fewer miles per hour, and also the labor market is 

different in urban areas. 

The urban limited eligibility are more like ADA 

paratransit, the demand response for a limited population, 

so their costs per passenger are higher.  And their 

passengers per revenue hour are much lower, and the rule 

comes in between. 

So these are measures that I think kind of 

translate to what you commonly hear in the vernacular of 

how you evaluate performance, and we wanted to show those 

to you, and these can be compared as the years go by. 

I wanted now to talk to you about, having 

looked at the performance indicators, then what has been 

the impact upon the actual dollars that are allocated to 

the providers.  First of all, I want to emphasize to you 
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that every year, the allocation of funding is subject to 

change by six very important indicators, and they impact 

every single year. 

First of all, there are changes in the service 

area and the population eligible for funding, by provider. 

 This is particularly in the rural area, where counties 

actually move from one provider to another.  And also, new 

counties are being served with public transportation; when 

they're added into the mix the dollars are redistributed, 

according to need.  So that has an impact. 

Second is the increase and emphasis on 

performance that re-adjusts the allocation amongst 

providers.  And we've seen that for the first year in 

urban.  Next year, you'll see it for rural. 

We also used the most recent performance data, 

so that however you performed last year it affects your 

allocation this year.  But also, because there's a lag in 

performance reporting and auditing, the state dollars that 

are announced in September are used -- in September, for 

example of '07 are using the previous year's performance 

data.  But when federal dollars are announced in January 

'08, they can use the '07 performance data. 

So we use the most current performance data for the 

funding when it's applied.   

There are changes in individual performance, 
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and that's the point; as you improve your performance, it 

can change your allocation.  There is that redistribution, 

with the negative 10 percent.  So every year you have that 

second step in the adjustment.  And then the formula also 

is affected by the total funds that are available.  So 

should the total funds that are available go up, 

allocation measures are affected, in particular that 

secondary step for adjustment. 

So let me -- with all that in mind. let me show 

you state urban funds on the urban side have not changed; 

they've been very flat, for the same -- for the last three 

years right at $10 million.   

And this diagram is showing urban providers, 

showing what happened in fiscal year '08, that's the 

current fiscal year we're in now, and I'm trying to find 

the page for those of you, it's -- should be slide 27, and 

remember this is 65-35, first year. 

The bars that are above the line are providers 

that got more money.  The bars below the line are the 

providers that were capped, had a negative and was capped 

at not more than negative 10 percent.  So you'll see that 

there were a number of providers in each category; there 

were a number of providers that hit the negative 10 

percent, and that was affected significantly by the 65-35 

switch. 
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On the rules side, the diagram on slide 28 

shows, in the blue bar, the state funds, the state funds 

for the last three years have been the same; they're about 

$18 million, state funds for the rural.  The federal 

funds, the funds that are allocated from the federal 5311 

that are done by formula have not changed the last three 

years.  

And this first slide then on slide 29 is 

showing what happened with the rural providers, again 

remembering that the lines above the line are those that 

got an increase in funding, and those below are the ones 

that got a decrease, and there were several that were 

capped at not more than negative 10 percent. 

In this particular year, the upper limit was 20 

percent, and as you can see, the cap on the upper side, in 

order to make it possible to limit the bottom to negative 

10 percent, was 20 percent.  And there were three 

providers that -- they did not get all the formula 

indicated; they were capped at 20 percent.  Kari?  

MR. HACKETT:  Excuse me.  Kari Hackett.  Could 

you go back to the last slide, please.  When you said, the 

last three years, federal funds by allocation did not 

increase --  

MS. CHERRINGTON:  Right. 

MR. HACKETT:  -- so is this the federal funds 
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that are not by allocation formula, that did increase? 

MS. CHERRINGTON:  Right.  Federal funds for 

5311 sent to the State have been increasing.  The amount 

that's done by formula has been the same; the remainder is 

in the discretionary pot.  And Eric mentioned earlier 

about using some of the discretionary months for 

additional allocations.  But that's the difference. 

MR. WILSON:  Linda, this is John Wilson.  Isn't 

it true that any funds, let's say if we got an increase in 

state public transportation funds.  Let's say that PTN 

went and we lobbied and we got a $40 million increase in 

state public transportation funds. 

Isn't it right, all those funds would be, 

discretion of the TxDOT Commission?  

MS. CHERRINGTON:  I'll have to let Eric address 

that. 

MR. GLEASON:  I think, if I'm not mistaken, and 

Kelly Kirkland, please jump in here; I believe the current 

version of the Administrative Code identifies dollar 

amounts in both state funding and federal funding, as 

being affected by the formula. 

And so by definition, anything above those 

amounts under the current Code would be discretionary.  

MR. WILSON:  So what I just said was -- 

MR. GLEASON:  What you just said would be, 
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yes -- 

MR. WILSON:  -- I just wanted everybody to 

understand that -- 

MR. GLEASON:  -- under the current Code.  

MR. WILSON:  -- so even if we got more money -- 

(Simultaneous discussion.)   

MR. WILSON:  -- we won't see anything, because 

it would be at discretion.  Now, that's not to say that 

the Commission wouldn't give us some, but I just want to 

make sure everybody understands that. 

MR. GLEASON:  Right.  And so that's an 

important policy consideration on this whole formula. 

MR. WILSON:  That's right.  I just think that's 

important for everybody to understand that point.  

MR. GLEASON:  And just so folks understand, we 

call those funds above the formula amount -- 

MR. WILSON:  Discretionary. 

MR. GLEASON:  -- we call them discretionary.  

The Administrative Code gives the Commission two avenues 

to award those funds by, either on a basis of a pro rata 

distribution, which is how we've been distributing the 

awards for fuel; we've been using revenue miles.  Or 

through a competitive, on a competitive basis. 

So I think sometimes we think, discretionary, 

and people think it means that the Commission can do 
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whatever they want.  Well, they really can't, because 

there are only two ways in which they can do that.  So I 

think that's just an important -- I'm fine with using the 

word "discretionary" to describe those funds, but I think 

it's an important distinction to have; it's not really 

something they can just go something with it they want to 

do.   

MR. WILSON:  Right.  

MS. CHERRINGTON:  We were looking on slide 29 

at the change in funding in 2008 versus 2007 for rural 

providers for state funds.  And I was going to mention 

another factor in the rural distribution is that we 

actually added one, two, three, four additional counties 

in the rural area this year.  So that is another factor in 

why there's some -- the number of providers that are 

adjusted at negative 10 percent. 

MR. GLEASON:  Linda -- 

MS. CHERRINGTON:  Fine, it's fine -- 

MR. GLEASON:  -- Jeff Davis will come in -- 

MS. CHERRINGTON:  -- Jeff Davis will come in 

this next year.  Right?  Already did?   

MR. KIRKLAND:  Federal funds. 

MS. CHERRINGTON:  Oh, federal funds.  Thank 

you --  

All five counties are in the Big Bend area.  
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This is an illustration of the federal funds, in which 

case there are five counties that came into place.  And 

again you'll see, the reason why there's a very dramatic 

difference in the illustration for federal funds is 

because if you remember back in this bar chart, you'll see 

that between 2005 and 2006, there was a big increase in 

federal funds.  It went from $13 million to $20 million, 

by formula.  

That allowed the balancing of the funding 

formula to happen faster, for federal funds to the rural 

area.  And so while you're still going through the 

transition phase, it's now more than we're trying to 

support making the adjustments to the areas that we're 

getting and submitting in increased federal funds. 

Now, I wanted to give you an illustration of 

what happens over time, because when you look at these 

snapshots of changes from year to year, it's kind of hard; 

you see all these lines going up and down.  I'm going to 

walk through the 2007 to projected 2010 for state rural 

funds. 

Now, by going to 2010 that means we're making 

some assumptions that the dollars distributed don't 

change; everybody's performance is the same as it was in 

2007; and there's no other additional adjustments being 

made for changes in area. 
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So there's some underlying assumptions, but if 

everything stayed the same, here's what it would look 

like.  Here's 2007:  So you'll see that there are a number 

of rural providers that are in negative 10 percent in the 

balancing action, and the cap was about 18 percent for 

those getting more.  Then we go to 2008, which is the same 

diagram you saw a few minutes ago, and you'll see that 

there's still several that are getting negative 10 percent 

but not as many; and there are three at the cap up of 20 

percent.  

There are a lot of bars you don't see; that 

means that they are getting the same amount as the formula 

said they should.  So they're not either giving money up, 

negative 10 percent, nor are they getting a substantial 

increase.  Now, this is rural state, so I want to go now 

to '09, and remember now, we're going to go to 65-35.   

So this is what happens:  There's a whole other 

big change, because now the allocation gets adjusted, so 

that there are now some more entities that are negative 10 

percent, because their performance has not been as good 

compared to their needs.  And so there's a whole new set 

of adjustments. 

And then if you go to 2010, which is the second 

year of 65-35, you'll see that there's a whole bunch more 

that are at formula.  There's now a handful that are 
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negative, only one at negative 10 percent; there are still 

four rural agencies that are still getting quite a bit of 

an increase. 

Again, all the negative cap is balanced to the 

top.  In 2011, there's only two, one up and one down.  In 

2012, everybody will be getting formula, if nothing else 

changed. 

Of course that's not the case.  But that's why 

every year there's an adjustment, and these adjustments 

affect every individual provider very differently 

depending upon whether or not they are strengthened by 

performance, or strengthened by need, and how the other 

formula numbers come into play. 

There's a 2011, I had another year to show you. 

 You'll see again that there's much less provided.  That 

is the conclusion of the presentation.  If there's some 

additional questions that we can answer, we'll be glad to 

do that.  

MR. GILLIAM:  Thank you, Linda.  A very good 

presentation.  Questions?   

MR. WILSON:  It might be good -- John Wilson 

again.  It might be good to say on the rural -- on the 

urban side how the 200,000 population affects the formula, 

because we have McAllen at 572,000, and then on the other 

side you got Texarkana maybe at 65,000.  And so we put 
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some caps -- 

MS. CHERRINGTON:  That's a good point.  On the 

need side for urban, early on Kari asked a question about, 

is it all small urban, and there are the urban areas that 

are over 200,000. But the formula stops needs at 200,000. 

So even if your urban area is 210,000, your 

needs is capped at 200,000.  And so that little urbanized 

area, which is quite large, 600,000, is actually their 

needs is only at 200,000.  And that's to kind of keep that 

reasonable cap, so that they aren't absorbing all the 

needs side.   

MR. WILSON:  But at the same time, the formula 

on ridership per capita is based on the total population 

of the area. 

MS. CHERRINGTON:  That per capita, that 20 

percent per capita?  Yes, that's correct.  That's using 

the entire area, urbanized population in that area.   

(Simultaneous discussion.)   

MR. WILSON:  And that's needed to keep the 

formula from just shifting all of a sudden, McAllen where 

you got beaucoup increase; I mean, at the detriment of 

everybody else. 

MR. GILLIAM:  Donna, did you have a question? 

MS. HALSTEAD:  Yes.  I wanted to ask about the 

performance, final performance reports.  I wonder if it 
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might make sense to monitor the rural providers more 

closely for the next year or so, and see if we can't get 

them a little better acclimated to the reporting process; 

it bothers me that with all the effort that's been made 

we've still got over half the rural providers who are not 

keeping or collecting the data, and providing it, as they 

need to be. 

MS. CHERRINGTON:  That's a very good point, and 

I think that PTN has been good enough to continue to 

provide funding support for TTI to help the rural 

providers.  I might mention that this report is affected 

by the fact that we were doing training in the middle of 

2007 -- 

MS. HALSTEAD:  Uh-huh. 

MS. CHERRINGTON:  -- a lot of the providers 

immediately adopted better practices, and so you'll see 

improvement in the last six months.  Some had a harder 

time going backwards, in reality it's hard to go back and 

collect certain data that, time has passed, or their 

processes just made that not reasonable. 

So I think that's one consideration that I hope 

we see a lot better in 2008.  And then we're doing a lot 

of very, very specific hands-on work with some of those 

rural providers where we really saw some inconsistencies, 

and I think we all agree, and we're putting a lot of 
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attention to that. 

MS. HALSTEAD:  Well, I think if we still see 

the same issue in -- when the data is presented next year, 

we really need to consider whether or not we use a club to 

get the attention of the folks, because I -- you know, I'm 

really pleased with the way the formula has been 

implemented, and I think based on the charts that you've 

provided us, that we've really got something that looks 

like it's working pretty darned well. 

But I am concerned that we not allow the 

constant turnover in staff and that sort of thing to be an 

excuse for rural providers not answering to the formula as 

they should. 

MR. GILLIAM:  Okay. J.R.?  

MR. SALAZAR:  Yes.  I had one question kind of 

following up on what Donna's question is, with regards to 

the rural people having the problem reporting.  Are there 

any consistencies in those systems with why they're having 

problems reporting those figures, for example are they 

small rural, are they part of a community action agency, 

are they -- different reasons.  Is there any consistency 

among those that are having the problems reporting the 

numbers?  

MS. CHERRINGTON:  That's a good question, and 

some of the issues that we saw, I hadn't looked at it in 
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the sense of what their, kind of their governance 

structure was.  But I do think that agencies that -- where 

transportation is a part of a larger governmental entity, 

it is a lot -- the financial side is a lot more difficult, 

because they are embedded in a larger operation, and 

segregating out --remember, we've put a lot of emphasis on 

trying to identify contributed services, identifying those 

as both an expense and a revenue, on the local side. 

And, yes.  Those agencies are having the most 

problem in the financial reporting.  And I think that 

that's probably the true -- whereas the stand-alone rural 

transit district that is independent and is reporting as a 

single entity, they have that -- that is pretty much in 

hand. 

Another consideration is, there is a lot of 

differences in how folks have reported passenger 

boardings, and how they have recorded and reported revenue 

miles and hours.  And past practices are sometimes 

difficult to change in those -- in that regard. 

And that goes across the board; that's not 

necessarily just the smaller agencies.  But your point is 

well taken; I think that on the financial side, that is 

where the greatest adjustment has been.   

MR. GILLIAM:  Any other questions? 

MS. BLOOMER:  Michelle Bloomer, I just have a 
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couple, Linda.  You mentioned there are nine entities, is 

that -- hands-on, and I don't know if this is my witch hat 

I'm wearing at this point, but if there are any in the DFW 

region, I'd like to know.  

One of the reasons is, a lot of our 

[indiscernible] is very complex when transportation is 

part of a larger organization, but we have quite a few 

providers in our region that get 5310, 5311, and they get 

5307, in the council of governments because one of the 

counties in which they provide service is deemed both 

urban and rural. 

And so we're trying to work with our PTCs to 

make sure that we have similar, consistent policies and 

procedures in place, so if they're having issues on that 

side I think it would also help us, as a lead agency and 

as a grant pass-through entity for these providers if we 

could have access to the Web database as well, so we can 

have some means to track how they're performing. 

And then I wanted to know, if you are able to 

compare, if you have the urban LEP and rural, and you're 

able to compare various -- can you compare, like, I guess 

you said various charts, they can look at their charts to 

see how they're doing?   

Does it allow them to compare to other 

providers, or like the average?  So one of our providers 
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can see, well, Oh, I'm doing really great because my 

efficiency's going up; but if you look at theirs compared 

to somebody else, they're way down here.  

MS. CHERRINGTON:  We do.  The automatic PTN 128 

doesn't pop that up, but it is available, because we've 

just finished the review of '07 urban data, we now have 

that available for both rural and urban.  And I could talk 

to Kelly and Eric, and we provide that on an as-requested 

basis, to trans providers regularly now. 

I can -- we can make sure that that's 

accessible from the Web as well -- 

MS. BLOOMER:  Okay. 

MS. CHERRINGTON:  -- because that is a part of 

what we encourage them to do, is to compare themselves to 

their peers. 

MS. BLOOMER:  To their peers, okay.   

MS. CHERRINGTON:  Uh-huh. 

MS. BLOOMER:  And then if it's possible to get 

the data behind the slides, I think that would be 

extremely helpful as well so we can see where they're 

falling.  I know a lot of our rural providers are in sort 

of a dire situation and we're trying to come to their 

rescue and help them, but it's very difficult trying to 

get information from them in the format that we can use 

it, and not get it piecemeal. 
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So I think the more information we have 

available to us to assist them in continuing to provide 

service would be helpful.  

MR. GLEASON:  If I may, I think, Michelle, the 

Division is more than willing to sit down any time, any 

place with anyone who wants to understand better what is 

behind the data and what does it mean and how it can be 

used. 

We've done that on a number of occasions.  I 

think you all can get a sense for how complex it is, and 

it's really easy to I think draw some perhaps unfair or 

not quite accurate conclusions by what you see initially; 

and you really do need to go into what's behind it all to 

understand which of the possible half-dozen or so factors 

might be at work in a possible conclusion. 

And so -- but we are more than willing to sit 

down with anyone to kind of go through that.  I think we 

would be the first to admit it's an imperfect formula and 

process, and I think anyone who went through the process 

before would say the same.  

We do think it's much better, we're very proud 

of the data quality effort, it's much better than it was, 

we still have a ways to go.  But our door is open to 

anything you might need in that regard.  

MS. BLOOMER:  Okay, thanks.  And I'd also offer 
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that I know, especially in our region, we've had 

significant turnover, in our executive directors of all 

our transit agencies especially in the rural area, that 

for consistency's sake I know James Pell [phonetic] 

attended the training session, the two-day training 

session; we're more than happy to help facilitate working 

with them to understand it. 

Because generally when I have a question, 

they're either calling their PTAC or us, and -- but we're 

willing to help do that as well. 

MR. GLEASON:  Yes.  And one of the things it's 

important to understand about this conversation, that's 

why Linda started it, what the goals were.  Because a lot 

of times what this comes down to is, someone doesn't like 

a particular result, either because it didn't happen the 

way they thought it was going to, or it's bad for them, 

whatever. 

And it's not about judging whether that result 

is right or wrong; it's about judging whether that is what 

was generally intended to happen when we put this thing 

together.  Not specifically to that provider, but what is 

it we were trying to accomplish. 

And so now we may have an outcome with a 

specific provider that isn't good or is not liked, but 

it's hard to judge that outcome because you have to go 
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back to what we were trying to accomplish. 

And so when it comes time for this Committee to 

re-examine, that's where we'll begin this conversation; 

and we won't begin it at the end with the outcomes, 

because that kind of distorts it, and so that's the trick 

to this thing, and I think you can see how complicated it 

can be. 

MR. GILLIAM:  Kari? 

MR. HACKETT:  Yes.  I'd like to offer a couple 

of comments.  And I'm glad you said that, because you just 

clarified something for me, one, the complexity of it is 

kind of intimidating, to me; I mean, this is kind of new 

to me.  And I would encourage you to look to ways to 

simplify it in terms of general information, general 

statistics and things like that, if possible.   

MR. GLEASON:  Yes. 

MR. HACKETT:  And I was really wondering about 

the unintended -- potential unintended consequences -- 

MR. GLEASON:  Uh-huh. 

MR. HACKETT:   -- of these changes in the 

formula, that might have a negative impact on a particular 

transit provider.  And as you said, there's a lot of other 

factors that could be contributing to changes in the data. 

 Some of them might be out of the control of the provider; 

but if it results in a reduction in their budget, for 
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example, it seems to me there was a compounding issue.  It 

could, in a negative sort of way. 

So that's just a comment I wanted to offer. 

MR. GLEASON:  Yes, absolutely.   

MR. HACKETT:  For example, the recent increase 

in fuel costs is going to have ripple effect when you look 

at the new data; everybody's going to have higher 

operating costs, for example. 

MR. GLEASON:  Right.  And you know, one of the 

things we've found is there's so much uniqueness, 

particularly among the rural systems, it's very hard to 

establish general categories that they might fall into, 

because the demands are so different. 

And so it really is, you know, you can look at 

a result and it kind of raises a yellow flag, but, let's 

not draw any conclusions, let's go in and find out what's 

going on down -- because it could be any one of a number 

of things at work. 

MR. HACKETT:  Okay, thank you. 

MR. GLEASON:  It's unfortunate that it's that 

complicated, but this is -- this was put back together 

again, I think, by the Committee, in believe it or not a 

relatively simple way compared to where we started.  

MR. HACKETT:  Is that right? 

MR. GLEASON:  So this is actually -- and when 
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we get to the work program conversation and Jennifer 

reviews for the Committee its rules and responsibilities, 

this is one of the big items; in fact, you know, this is 

where it's at in a lot of ways for what this Committee's 

responsible for, is when it comes time to look at this 

formula, this is an incredibly important function this 

Committee serves in advising the Commission on this 

formula. 

MR. HACKETT:  Okay.   

MS. HALSTEAD:  Fred. 

MR. GILLIAM:  Yes --  

MS. HALSTEAD:  I have another meeting I have to 

go to -- 

MR. GILLIAM:  Okay. 

MS. HALSTEAD:  -- I will look forward to 

getting briefed by you later on what you all decide after 

I'm gone.   

MR. GLEASON:  Donna, did we answer your 

question though in terms of this topic? 

MS. HALSTEAD:  Yes, you did. 

MR. GLEASON:  Okay, thank you. 

MR. GILLIAM:  Thank you, Donna, for -- 

MS. HALSTEAD:  Thank you. 

MR. GILLIAM:  -- your time today, and have a 

good day, and get over your allergies.   
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MS. HALSTEAD:  Thank you.  Bye-bye. 

MR. GILLIAM:  Bye.   

MS. CHERRINGTON:  I just wanted to make a -- 

excuse myself, a concluding remark is, this week I met 

with two different boards that are overseeing rural 

providers, on different topics.  The conversation was 

taken by the members of the board to, "Now what are those 

performance indicators?" and "What do we need to do, so we 

can do better on them?"  

I think it is sinking in, in a major way; and 

those just happen to be experiences this week, but they 

happen week after week and the phone calls that come to us 

in our office and so forth.  This happens to come from 

board members.  

MR. GILLIAM:  Okay. 

MS. CHERRINGTON:  So I was real pleased about 

that. 

MR. GLEASON:  Thank you.  

MR. GILLIAM:  Any other -- I have just -- 

MR. WILSON:  I -- 

MR. GILLIAM:  -- oh.   

MR. WILSON:  -- have one last question too. 

MR. GILLIAM:  Then I have one question.  So go 

ahead, John. 

MR. WILSON:  My question is, is there anything, 
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you know, since you've been working on this, Linda, is 

there anything obvious that you think we have --need to 

change on it for the future.  I'm just asking you, have 

you looked at it enough that you know that, Hey, I wish we 

had done this one thing that would make it a lot better.  

MS. CHERRINGTON:  Not with regard to the 

funding formula. 

MR. WILSON:  Okay. 

MS. CHERRINGTON:  There are some improvements 

that we'd like to see in the data that we're collecting to 

be able to analyze it better, to understand the 

differences in the dollars, particularly on the financial 

side.  But that's -- all of our attention so far has been, 

Gee, I wish we'd asked this, this where, I wish we'd 

broken this out, to help providers analyze how they're 

doing it.  

On the funding formula, I cannot tell you that 

we have had an "uh-oh" or a -- any moment of that kind.  

We're -- 

MR. WILSON:  Okay. 

MS. CHERRINGTON:  -- comfortable.   

MR. GLEASON:  John, one of the things you'll 

hear, I think on the next topic, is some research that 

we're --  

MR. WILSON:  Okay. 
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MR. GLEASON:  -- looking at that might begin to 

answer that question.   

MR. WILSON:  Okay.   

MR. GILLIAM:  I'm pleased with that.  My 

question is, as it relates to the performance, and 

particularly on the rules, that the efficiency factor, and 

particularly the rules that have the longest routes and 

whatever; with the fuel costs rising as rapidly and 

whatever, are they -- is that efficiency factor unfair to 

them, particularly as it relates to the fuel. 

Because as I see it, because they use more fuel 

because of the length of the trip and whatever, and 

because it's something they don't control, does that 

unfairly influence that -- their formula.  I don't know.  

I just --  

MS. CHERRINGTON:  Well, they compare themselves 

to each other, and they're all facing that same issue.  

So --  

VOICE:  Linda -- 

MS. CHERRINGTON:  -- I think if you were to 

look at last year to this year, you might need to take 

that into account. But if you look at performance between 

providers, they're all facing the same issues. 

DR. PETERS:  This is Peters.  I have a -- just 

in line with what Fred said, I think he has a point.  I'm 
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wondering if you should not use a constant dollar formula, 

in determining fuel costs or fuel expenditure. 

Because let's just take, you mentioned, Jeff, 

Davis County a while ago; this is a long way from one end 

of that place to the other, and there's not too many 

people in between.  Compare that with Houston County.  And 

I think if you used, instead of an actual dollar, a 

constant dollar formula determining that, I think that 

would be a little more realistic in your measurement.  

MR. GILLIAM:  Yes, I -- personally I don't 

know.  It just, to me, common sense would tell me that it 

would be impacted, but I -- and that's the only reason I 

asked the question.  But --  

MS. CHERRINGTON:  It's definitely from one year 

to the next, it's definitely -- will have an impact. 

DR. PETERS:  Well, okay.   

MR. GILLIAM:  Okay.   

MR. CASTELLANOS:  This is Frank. I just had a 

request that, as you go around providing technical 

assistance to the local areas, would it be appropriate to 

let us know so that -- as it has been mentioned, it takes 

a while to kind of get this stuff to sink in, and if 

you're down there doing some training in our area, if we 

could sit in and listen to this again, and kind of gauge 

the reaction of folks. 



 
 

 
 ON THE RECORD REPORTING 
 (512) 450-0342 

82

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

MS. CHERRINGTON:  Good suggestion.   

(Simultaneous discussion.)   

MR. GILLIAM:  Okay.  Any other questions 

regarding this? 

(No response.)  

MR. GILLIAM:  If not, and I have not asked if 

you needed a comfort break or anything like that, I think 

in the spirit of the time and it's a long agenda, if you 

need to get up and go, I think it's in our best interests 

that we just keep going. 

So with that understanding I'll move to Agenda 

Item Number 8, which is Discussion on Transit Research 

Projects. 

MR. GLEASON:  Thank you, Mr. Chair.   

Karen?   

Karen Dunlap of the Planning and Support Staff 

is going to join us for this conversation.  

MS. DUNLAP:   Thank you.  Good morning, 

everybody. 

MR. GILLIAM:  Good morning. 

MS. DUNLAP:  TxDOT's been involved in -- with 

research for over 60 years now.  It's a long-standing 

history of relationships with our public universities to 

help us take care and find new ways to solve problems in 

the field, deal with technology and just overall improve 
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operations. 

The Department has a very structured process 

for doing this, and I'm just in the interests of time 

particularly not going to bore you with that.  Suffice it 

to say that the projects that will become active in 

September of this year were in the concept stage a year 

ago at this point in time; it takes that long to bring 

them forward. 

Public transit is part of the transportation 

planning section that funds are divided into.  So we 

compete for projects with interests in multi-modal, in 

freight, in airports, in in-line waterways and things like 

that.  So we felt particularly blessed to see that we had 

three projects that reached the point where they were 

approved to go out to universities to attempt to provide 

us with methodologies to solve the problems that we 

stated. 

Generally speaking, universities are free to 

determine how long it will take them to do the work that 

we have asked for, as a common practice that comes back to 

no more than two years for a transit project.  Typically 

the bids come in at somewhere between $100,000 and 

$150,000 per research year. 

This year, we had -- we have three projects 

out.  The responses ranged between two and six 
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universities for those projects.  All of -- virtually all 

of them partnered with another entity, which we think is 

great.   

For a long time, Texas Transportation Institute 

at A&M and the Center for Transportation Studies at UT 

were dominant in the transit research field, and they've 

started to partner with other agencies, which we're glad 

to see, because it's sharing capacity, and really 

expanding the value of what we get. 

That said, the three projects that -- I just 

want to take a couple minutes to go over what it is that 

we've done, I've given you all the project statements that 

went out to universities, and this is what they have 

responded to.   

At this point in time these have been reviewed, 

and there is a recommendation going forward to two 

additional review groups to make the final determinant and 

be able to tell the universities, Yes, you've been 

selected and yes, we will be offering you contracts for 

the first of September.  Because that process is not 

finished, I am not in a position to tell you who the 

recommended universities are. 

The first project, which is estimating the 

impact of the 2010 Census, this was advanced by the 

Division as an attempt to get some feel for what is going 
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to happen in 2010.  Everybody who is funded through FTA 

funds or received state transit funds is going to be 

impacted by 2010 Census.  Basically you gain or you lose 

population, or you gain or lose share of population and 

because that is a factor in the formulas, we want to try 

to get ahead of this and see where it's going. 

Also helps agencies to prepare for transitions 

in service.  Either they're crossing a great threshold 

like Lubbock did the last time, where all of a sudden 

operating funds become tight or under [indiscernible] they 

hadn't gotten relief they would have lost their 

opportunity to spend any of their federal funds on 

operating expenses.  Or rural agencies that will probably 

be losing counties.   

So this is an attempt to get ahead of that, to 

see where that's going, and also then once we have that 

worked out, to get some feel with what it might do with 

the formula.  Again, we have to say, performance is this 

point, what's going to happen with the population being -- 

we definitely see working with the metropolitan planning 

organizations in each of the areas that were 50,000, and 

have them help us craft where they think these boundaries 

are going to fall out at.  So we'll again have some idea 

of what constitutes an urban and a rural area. 

That's essentially what we're trying to do with 
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the 2010 upbeat, actually based on what has happened, 2013 

 is likely to be the actual fiscal year when the 2010 

Census is finalized to the point where it begins to impact 

transit funding.  That would be based on our experience in 

the past.  Are there any questions about that particular 

project? 

(No response.)  

MR. GILLIAM:  Questions?  

MR. WILSON:  I think it's something that's 

needed, I'll tell you.  I think in 2010, there's going to 

be at least three more cities over 200,000 and they're 

going to have some -- 

MS. DUNLAP:  Help them to know what's going on 

there.  

MR. WILSON:  -- major impact.   

VOICE:  Here's just a comment.  The first -- 

listened to the report prior to this report, she indicated 

the baseline data was the 2000 Census information, for 

performance issues.  Is there any plan to make adjustments 

to that?  I know that there's -- the Census Bureau makes 

adjustments to their own data in the middle of the ten-

year cycle.   

Are any of these adjustments provided for in 

legislation, to be able to be implemented to our funding 

process? 
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MR. GLEASON:  Well, with respect to the formula 

conversation we just had, again, the Administrative Code 

that we have specifies the year we will use, and so if 

there's a -- if there's to be a change, it would 

ultimately need to be reflected in the Administrative 

Code.   

MS. DUNLAP:  Typically, we have not, at least 

at the federal transit level, they have never done that 

because there's so many variations in projections; I mean, 

even in the State of Texas there are three different 

entities that do population projections, and the numbers 

range all over the place, and so at least at the federal 

level, they have locked to a decennial census, and until 

those numbers are in a position where they can say they're 

valid and they'll use them, they stick with 20. 

So the 2010 -- the 2000 numbers are probably in 

play from 2003 to 2013.  But again, there's --  

MR. GILLIAM:  Karen, if I could just make a 

comment, here.  Through the Southwest Transit Association, 

and the American Public Transportation Association, we're 

working toward trying to get somehow the census data to be 

updated more frequently, or perhaps a different way or 

measuring or whatever.   

I just --  my understanding, annually, the 

metropolitan areas, the Census is somehow updated.  But 
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the State overall is not.  And for Texas in particular, as 

rapid as the population is growing and whatever, we're 

losing a tremendous amount of money, you know, going from 

ten years. 

So there is an effort; we don't know how the 

solution -- we've talked with a demographer and others.  

But in one way or another, hopefully we will come up with 

some kind of solution to this.  So there is an effort 

going on, we just don't know what the solution is. 

MS. DUNLAP:  Well, that's good to know.   

MR. GILLIAM:  Well, we're trying to make sure 

we get a fair share.  Because we know this, and Linda I 

know you've worked on this too, but I think we're getting 

72 cents back, we're not trying to talk about donors 

versus non, but the point is, our population is growing 

rapidly, we're not getting the funding for it, and we have 

all of these obligations and expenses associated with it. 

 So we're just trying to come up with a fair way to get 

the money.  Okay.  

MS. DUNLAP:  On the next research statement 

we'll talk about is quantifying the purchasing power of 

public transportation in Texas.  This was an effort that 

was endorsed by Commissioner Andrade, had a strong effort 

in seeing us go forward with this; part of it coming from 

all of the work we've been doing in the regional planning 
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process, wherein again and again we're thinking about, can 

we do some purchasing, pull on some purchasing activities. 

If you read through the text, there's a 

reference in the third paragraph to RMC 05542.  That was a 

research project.  Essentially, that was TTI, paid for TTI 

support to the Regional Planning Process, where they went 

out and helped facilitate meetings and did some white 

papers on particular topics.  So that's what that 

particular reference is. 

Again, this one appears to, would have both an 

economic element as well as a transit element involved 

with it.  And we'll just be waiting to see what comes out 

of that, but again I'll look to see where -- an 

opportunity to move coordination forward with some 

research behind it.  Any questions on this project. 

DR. PETERS:  Karen, this is Bob Peters.  

MS. DUNLAP:  Yes.  

DR. PETERS:  You listed in the prospectus the 

things that you thought might be subjects for combined 

purchasing.  I would add fuel to that --  

MS. DUNLAP:  Uh-huh. 

DR. PETERS:  -- because, you know, if you buy 

in bulk you can hedge it, as Southwest Airlines has done. 

 And you can get it cheaper, and I would simply add fuel. 

MS. DUNLAP:  And I think, I mean, the -- 
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several of the universities that responded to this did 

include fuel in their, you know, as part of their topics 

to be addressed, so I think that's excellent that whatever 

we do as we select a university, that we definitely make 

sure that fuel is part of the laundry list that they're 

looking at.  And we still have plenty of opportunity to do 

that. 

DR. PETERS:  Okay.   

MS. DUNLAP:  The last project was, benchmarking 

and improving Texas rural public transportation systems.  

In this particular project, we want to look behind what's 

going on with the performance factors, and what do transit 

agencies do that make them excel in these areas, so that 

that expertise, those best practices or those barriers to 

improving performance are better shared amongst the 

communities that are impacted by it.  

Again, we're seeing here a -- definitely a 

strong understanding of the formula and how it works out, 

and then we decided at this point just to concentrate on 

the rural community, one, there's more of them, and from a 

state perspective, we wind up controlling more money that 

goes to the rurals than we do the urban. 

So this was a point to start.  If we find -- 

where hopefully someone, what comes out of this will flat-

out apply to the urbans, and we may even decide at some 
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point in the future to come back and do a similar project 

looking at urban performance factors.   

I do want to say that for each of these 

projects there will be a committee of TxDOT personnel and 

in some cases invited other folks; Michelle has been 

invited to sit in on one of the panels; we did ask NMPO 

[phonetic] to sit in on the Census project.  They will be 

helping to guide TxDOT and the researchers as they flesh 

out their proposal.  So this is a multi-person effort, 

both from the research community side and the TxDOT 

oversight.   

MR. GILLIAM:  Yes, thank you, Karen.  Any 

questions?  Karen?   

(No response.)  

MR. GILLIAM:  If not, I -- will any of this 

research and particularly when you were talking about 

procurement, relate to the major or large urbanized areas? 

  MS. DUNLAP:  Yes, I would think that certainly 

the findings would, and I am sure that it would seem to 

me, although I'm not very well along on the proposals on 

this particular project, that surveying transit agencies 

for what they're doing right now would be part of that; so 

I would anticipate that you will be approached, both, you 

know, as large metro, to see, are you consolidating your 

fuel purchases with anybody else, do you see opportunities 
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to do that, could CARTS piggyback with you as your nearby 

rural provider on some kind of a joint fuel contract. 

We have seen that out in Midland already where 

the urban and the rural transit agency have gotten 

together and they're working under a single fuel contract. 

 Which has been beneficial to both of them, so I think 

that is kind of what we're seeing here, and it goes to how 

deep into that can you go, where you start hitting 

barriers with differences in procurement rules between 

agencies, between type of entity and things like that; so 

there will be a lot to look at in this particular project. 

But it definitely is -- I mean, vehicles has 

been our most common example to date of pooled things, and 

it's intended to go far deeper and broader than vehicles. 

MR. GILLIAM:  But that's what I sense, and 

currently we are subscribing to the State procurement on 

vehicles, and HGAC, and everything we can subscribe to if 

we think we can get the price lowered.  But on the other 

side, I know sometimes from the State's perspective, as 

you go through things, the metro, large metros are not 

normally included, because of the way we're funded and 

whatever. 

Now they can, in the spirit of what you're 

talking about in most of these research projects, I think 

we all could benefit, and particularly in procurement.  
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The volume sometimes can help bring the costs down.  And 

so using the larger metropolitan areas in the procurement 

process, what we've got to do is, make sure that we 

understand what standards are, and we're -- we could 

accept, when I say our common standard, whatever is 

procured. 

And we all have the tendency sometimes to think 

that we know how to spec something better than someone 

else, and that's not normally the case, but we take pride 

in that.  So -- 

(Laughter.) 

MR. GILLIAM:  -- but I do think if this could 

be -- include everyone, it would be great for the State, 

and great for everybody that you're funding.  Any other 

comments? 

(No response.)  

MR. GILLIAM:  Thank you. 

MS. DUNLAP:  Thank you.  

MR. GLEASON:  Thanks, Karen.  And I think as 

this work moves along, and it's not -- I don't think it's 

anticipated necessarily specifically in the scope, but if 

there are opportunities to report back to the Committee at 

various points along the way with these projects, I'll 

work with Karen and we'll identify when those 

opportunities would be.  So, thank you. 
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MR. GILLIAM:  Thank you.  

That completes Agenda Item Number 8.  The next 

is Agenda Item Number 9, Discussion of PTAC Work Program. 

  MR. GLEASON:  Okay.  I think at our last 

meeting this came up as an idea, and I think in large part 

the last 12 months or so the Committee has not had a lot 

of activity.  There has been some review of some 

Administrative Code changes, but by and large, it's been a 

relatively quiet time frame, and I think it's an 

opportunity, as it was expressed at the last meeting, to 

think about a work program. 

And so what I'd like to do today is perhaps 

begin that conversation, if this works for the Committee, 

by asking Jennifer to come back up and at least describe 

for you what was envisioned for the Committee in State 

law.   

And that can be a starting point, and I think 

after that, Mr. Chair, what I'd like to ask is just a 

general question of, when you all ask for a work program, 

what is it generally that you have in mind when you -- not 

necessarily topic-specific, but what kinds of relationship 

do you expect with us, and just getting a better sense 

from the Committee members what they want to see out of a 

work program -- 

MR. GILLIAM:  That's a fair question. 
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MR. GLEASON:  -- before we leap to the 

specifics.  Jennifer? 

MS. SOLDANO:  Okay.  Jennifer Soldano again.  

And your mission is actually very broad.   

(Laughter.) 

MR. GILLIAM:  That's scary. 

MS. SOLDANO:  Under the statutes and the rules, 

we usually advise the Commission on public transportation 

needs, and recommending allocation as Eric mentioned, 

that's a very important part of this committee.  And you 

advise on rules; those allocations of course do end up 

being in the rules. 

But you advise on all the public transportation 

rules as well as the allocation ones.  The statute 

specifically talks about Transportation Code Chapter 461, 

which is the statewide coordination, or as I can think of 

it, it's basically making public transportation work.  So 

again it's kind of a broad basis.  

And then the fourth part is that, whatever the 

Commission asks you to do.  And I know that in the past 

there have been some specific projects or specific, you 

know, questions that the Commission has asked you to go 

out into the community and get a feel for. 

Does anybody have any questions about the 

mission?  
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MR. GILLIAM:  Do you have any questions.  I -- 

just when the subject came up previously, what I had in 

mind and what I was thinking, and I thought that was sort 

of the sentiment of everyone else:  We have been more of a 

reactive group committee.  And rightfully so, and 

whatever.  And I think the appointment of the Committee 

and whatever most of us in some ways or another, we're 

over-achievers.  We -- I mean, reacting is not our best 

role as much as, we'd like to plan and be more -- 

MS. SOLDANO:  Proactive? 

MR. GILLIAM:  -- proactive.  And it's not like 

we were trying to get beyond our mission, in my mind, as 

much as trying to understand how -- what the needs are, 

and try to identify those, and could we in some ways or 

another, help chart the course and be ahead of the issues, 

rather than just constantly reacting. 

And I think that was sort of what I was 

thinking at the time, and we had -- and sort of our 

conversation was more focused around that, than it was, 

you know, trying to go way beyond or anything.  It was 

more just being proactive about it, and realizing we have 

great needs, you know, the fuel crisis -- you know, I 

heard someone mention Wednesday that fuel prices may be 

over $7 a gallon in three years, because of some way the 

natural gas is being -- has been included in the reserves 
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and whatever, and so therefore the demand is, you know, 

versus the supply, is going to just skyrocket the fuel. 

I don't know if that's true or not, but it's a 

serious issue.  And so -- 

DR. PETERS:  This is Peters.  Actually that 

was -- that estimate was made by the International Energy 

something agency; they're putting oil at $200 a barrel.  

And that would be by 2011, and I think that is a valid 

estimate; plus the fact of the weakness of the American 

dollar, plus the fact that some of the energy-producing 

nations are wanting to denominate oil, either in euros or 

in yen or in pound sterling, or in rubles or something 

that is stronger than the American dollar.  

And if they do that, then we're going to get to 

$200 a barrel before 2011.  

MR. GILLIAM:  Anyway, so that's just sort of a 

reaction to it.  I -- others can react, in relationship to 

what Jennifer just asked --  

MR. GLEASON:  Let me just clarify one thing, 

Mr. Chair if I may.  I asked Jennifer to do this, not to 

somehow communicate to you that we were trying to 

constrain -- 

MR. GILLIAM:  I heard what you said. 

MR. GLEASON:  -- it was communicated as a 

starting point for understanding what, at least, the 
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Legislators had in mind, for this Committee when they 

created it. 

I didn't mean to imply, and if I did I 

apologize, that we're somehow trying to constrain it. 

MR. GILLIAM:  No, and I certainly understand 

that. 

MR. GLEASON:  Okay. 

MR. GILLIAM:  I think the other thing I didn't 

say, I think I remember this correctly, the discussion 

also focuses a little bit about how we could, as a group, 

perhaps get together and sort of brainstorm with you and 

your staff, and sort of again come up with some things 

that we could work on that would be beneficial to you as a 

department and the State of Texas.  So -- 

MS. SOLDANO:  Let me mention one thing.  I 

think that certainly it would be within your authority 

for -- the idea is for you all to identify needs and then 

to work on it -- in our rules, there's actually a public 

transportation working committees, which was designed for 

if you want to do -- you know, take specific ideas and 

break into smaller groups to work on something like 

that -- 

MR. GILLIAM:  Okay. 

MS. SOLDANO:  -- so it's already built into the 

Administrative Rules.  
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DR. PETERS:  Well, Jennifer, this is Peters.  

If I understood the first thing you said, and that was to 

comment or, I forget the word you used, on public 

transportation needs, that is a very broad enabling 

statement. 

MS. SOLDANO:  Yes.  

DR. PETERS:  And I think we could probably do 

just about anything we wanted as long as it was vaguely 

related to public transportation.   

(Laughter.) 

MS. SOLDANO:  Well, I think -- yes, it needs to 

be related to public transportation; you only have so much 

time. 

DR. PETERS:  Yes. 

MS. SOLDANO:  But I also think the Commission 

would be interested in knowing -- and the Commission would 

give you the support for, if you have some kind of project 

or some kind of thing you're looking at, I think they'd be 

very interested in knowing what it was, so that, you know, 

staff could be here to help you with it. 

DR. PETERS:  Okay. 

MR. GILLIAM:  Michelle, didn't you -- 

MS. BLOOMER:  Yes. 

MR. GILLIAM:  -- oh, then John.  

MS. BLOOMER:  Okay.  Michelle Bloomer.  I guess 
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what -- I understand the mission in a way, that I'm having 

the problem and don't want to overstep my bounds as what 

I'm being asked to do as a member of PTAC, what my role 

and responsibility is as far as establishing -- 

identifying the needs and then establishing the policy to 

hopefully address those needs.  And I think that gets to 

Fred's comment of, you know, being more proactive. 

I think -- I don't know; I'm in the middle, 

sort of.  I hear from the providers constantly, I'd hear 

from FTA and TxDOT, and people feel free to call me and 

share all their troubles with me, and now that I'm on PTAC 

they assume that I can somehow fix them. 

And so I'm trying to figure out what my -- how 

to thinly walk the line between the lead agency for the 

coordination effort in our region, the transit operations 

manager at the MPO level, and then serving on PTAC.  And 

that's where I'm having -- I don't want to overstep my 

bounds, but I'm not sure I understand where that line is 

being drawn. 

And I know two years ago, I think Linda's gone 

but there was -- there were workshops in each of the 

regions for the PTAC members and a fairly nice binder that 

I just didn't want to cart with me today, that laid out 

some of that stuff, and I don't know if we're going to 

have the opportunity to do that now, for the new members. 
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I feel I'm just struggling; I'm not sure what 

my role and what my responsibilities are.   

MS. SOLDANO:  Ultimately, it's to -- as a 

group, to make recommendations to the Commission.  To 

change things, keep things the same, come up with ideas; 

so ultimately it's a group to make recommendations.   

MR. GLEASON:  And I think, Michelle, there are 

a number of vehicles where those recommendations can play 

out.  Obviously if we end up talking about changes to the 

Administrative Code, that's one way in which those 

recommendations get in front of the Commission.   

The other is simply, I would imagine if the 

Committee wanted to report to the Commission at some point 

in time about something it had done some work on, we could 

arrange that. 

What I'm optimistic is that there will be some 

convergence we can reach between something which matches 

well with the things we've been asked to do, as a 

department, and is of interest to the Committee.  And I 

think there's one very clear one under coordination. 

And I think it's clear to me, given the charge 

in the legislation, and I think the interest that was 

expressed around the table and on the phone when Steve was 

speaking earlier about the forums, that we could probably 

put something together under the general umbrella of 
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coordination, and that might end up wherever we went with 

it, addressing some of the things you're hearing, 

Michelle, from, you know, kind of both ends of the 

spectrum. 

And so that -- I mean, that would be an area 

that I think generally would dovetail well with, obviously 

a focus for the department, and there could be any number 

of topics that might fall under that.  So that's just my 

thought on this. 

MR. GILLIAM:  Okay.  John, do you have a 

comment? 

MR. WILSON:  Yes.  John Wilson, I guess I speak 

probably from history more than anything else, here.  I 

think the only two people maybe Karen and Bobby here 

probably know about this. 

But the Department, I mean, I'm talking about 

PTN used to have a level of service for all the rurals and 

also for small cities.  And we had that, we have done 

some, in the past.  You know, you talk about needs of this 

state, and I think there should be some sense, we're 

talking about here, I mean, some of the things you 

mentioned here like fare structure, and -- but I think 

there should be a service, a level of service, for all the 

State. 

In other words, I think we need to -- there's 
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so many systems in the State that are so far behind, and 

we need to -- have you, can we ask the Department here, I 

mean, he's already overburdened I know.  But I mean, a 

needs survey; and maybe along the lines of, let's set 

service level parameters:  Okay, to get to this level, 

what would it take to get your operation up to that?  

Would it take more people; would it take more resources; 

what exactly would it take? 

And I'm interested in that.  I think that we 

need to take this State to a higher level than we have to 

date.  And I think if we're going to do that, we need to 

first find out where we're at.  I mean, if we don't know 

where we're at, I don't think we need to really panic.  

And -- but I don't know how many years ago was it, when 

we -- 1998, '99, we talked about levels of service? 

You all are the only two here that would -- 

(Laughter.) 

MR. WILSON:  -- I mean, I was here when we only 

had 14 small urban systems in the State.  We didn't have 

any rural systems at all.  There was just 14 small urban 

systems.  So, I go way back, you all.  So you got to -- 

Bobby goes way back with me. 

MR. GLEASON:  No, he's off that boat.  I think 

it's just Karen and you. 

(Laughter.) 
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MR. WILSON:  Okay.  All right.  Well, anyway, 

you understand what I'm saying -- 

MR. GLEASON:  I do.  I think -- 

MR. GILLIAM:  And I think that's what we --  

MR. GLEASON:  -- level of service is a really 

important policy conversation, and I think it has a lot to 

it.  And, you know, the idea of doing a survey, in my mind 

is a great idea.  The first question I have is, what are 

we asking about.  And I think there's a lot of important 

conversation about, you know, level of service might mean 

ten different things if we went around the room -- 

MR. GILLIAM:  That's true. 

MR. GLEASON:  -- to these people, and what did 

that mean to you when you say, level of service, you know. 

  MS. SOLDANO:  And that would make a great 

agenda item for the next meeting. 

DR. PETERS:  And this is Bob Peters.  And what 

I sense --  

MR. GLEASON:  Okay. 

DR. PETERS:  -- I use the term, standards of 

service.  I'm trying to think maybe that would be a little 

easier to define than level of service.  You find out what 

we've got, and then, you know, you say, Okay, we ought to 

have X standard, whatever.  But I use the term, standards 

of service.   
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MR. GLEASON:  Dr. Peters, I think -- I'm being 

reminded by my lawyer that we kind of have to, I think 

while the agenda is discussion of work program items, I 

think what I'm hearing is, let's not go too deep, because 

then it probably ought to be a specific agenda item.  Is 

that correct? 

MS. SOLDANO:  Right.  But that would make a 

very good agenda item, and I think getting some ideas for 

the next agenda items, are --  

MR. GLEASON:  Right, okay. 

MS. SOLDANO:  -- really good.  

MR. GILLIAM:  Well, given what you mentioned 

earlier, we could appoint a sort of a committee -- 

MS. SOLDANO:  A subcommittee, among yourselves. 

  MR. GILLIAM:   -- a subcommittee, that could 

work on some of the items or suggested items for 

discussion at our next meeting -- 

MS. SOLDANO:  Right.  So they could get back 

with you -- 

MR. GILLIAM:  -- that would -- that we felt 

like we could work on.  But I would, if that's the case, 

then I would also suggest, Eric, whether it's you or you 

would like to, because I don't think we're trying to do 

anything that's separate from your staff, and what TxDOT 

wants. 
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This is in coordination.  You, in some ways, 

have a sense of what the needs are; I mean, what are the 

issues you consider TxDOT is facing, PTN's facing, and 

those kind of things.  And I think what we want to do, we 

want to make a difference the best way we can, and as long 

as we are understanding what the needs are, I think we're 

willing to try to help and support you in -- from that 

standpoint.   

What we've been doing, primarily as you know, 

is reacting.  So -- probably, is there three individuals 

who would like to participate?  

MS. SOLDANO:  I hate to be -- 

MR. GILLIAM:  You can't do that too? 

MS. SOLDANO:  -- we actually probably need to 

have on the agenda the appointment of subcommittee related 

to -- 

MR. GILLIAM:  Well, would the whole Committee 

then just come up with your list? 

MS. SOLDANO:  Would you all individually, yes, 

come up with ideas, and then -- 

(Simultaneous discussion.)   

MR. GILLIAM:  We can feed them in or do 

whatever, so -- 

MR. GLEASON:  If I may, Mr. -- you all have 

some ideas already that have been advanced by members of 
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the Committee.  I think they were included in your packet. 

 And, you know, I think if you look at those, some of them 

fall into, you know, a general conversation around funding 

formula and allocation, some of those issues, especially 

with that; some were a little more specific. 

So I was hoping in this conversation today to 

be able to tease out some of those general topics -- 

MS. SOLDANO:  Yes. 

MR. GLEASON:  -- so we could actually make some 

progress on this.   

MR. GILLIAM:  Okay.  

MR. GLEASON:  And I'm hoping that agenda 

doesn't limit us in that regard. 

MS. SOLDANO:  No. 

MR. GLEASON:  Okay. 

MR. GILLIAM:  That's good.  For instance, the 

Baby Boom population is going to impact this state 

tremendously.  You know, have we prepared for it, are we 

prepared for it, or -- whether it's in a rural area or 

metropolitan area, whatever.  And that's -- I mean, that's 

just one example of where we could start now planning for 

the impact.  And hopefully would be prepared, Texas would 

be much further along than anyone else. 

Just as an example, I don't have the solution, 

but it's something that we are aware it's coming, and we 
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think we're preparing for it but I guarantee you when it 

gets here, we won't be prepared.   

MR. GLEASON:  Is that a changing demographics 

conversation?  Karen talked earlier about population 

growth and the Census anticipating that.  I heard 

something a little different here, and that's the changing 

demographics, what the population looks like in addition 

to the growth.  But it's -- not only is it bigger, but 

it's different.  

The aging of the Baby Boomers, their impact on 

things -- 

MR. GILLIAM:  It's that, along with the fact, 

we're not meeting -- I mean, we, this state as a whole, we 

don't have the best public transportation system right 

now.  I mean, we're trying our best and whatever, but the 

demand is greater.  And we've got to come up with some way 

of figuring this out, and it's going to be even worse. 

So the demographic of the population changing 

and increasing -- and I'm not saying that we're all bad.  

You know, I pride ourselves on what we have here currently 

in Austin.  But to say that we are meeting everybody's 

needs every day?  No. 

MR. GLEASON:  Okay.  Well, let me -- let us, we 

can work with Matt [phonetic] and maybe we can come up 

with some description of that that is.   
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MR. GILLIAM:  I'm -- this is just something 

that I'm throwing out -- 

MR. GLEASON:  Yes. 

MR. GILLIAM:  -- I'm also looking for -- 

(Simultaneous discussion.)   

MR. GLEASON:  Current assistance -- 

MR. GILLIAM:  -- a four year, year-end 

agreement.   

DR. PETERS:  Well, actually let me underscore 

something the first Baby Boomers took their first Social 

Security check the first of January this year.   

MR. GILLIAM:  Okay. 

DR. PETERS:  The older that you get -- and this 

is one of the neat things about growing up; the more 

likely you are to become substantively disabled, so it's 

not only the aging of the population but it's the 

enfeebling of the population. 

And the enfeebling of the population is 

probably more of an issue than simply aging.  But, you 

know, Fred's absolutely right.  And add the high fuel 

costs, which are not going to go down; the aging and 

enfeebling of the population; the time to figure out what 

you're going to do for a statewide system of public 

transit, is not the day after you knew you had to have it. 

 The time to figure it out is before. 
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MR. GILLIAM:  Yes, sir.  Okay.   

Who -- Frank, you got a question? 

MR. CASTELLANOS:  I was going to say the same 

thing, so I'm going to let her go.   

MS. LANGGUTH:  Hi, this is Claudia Langguth.  

Yes, I think we are all concerned about the coordination 

efforts that are being made right now to your point, Dr. 

Peters.  I personally am very concerned about the 

coordination with health and human services agencies, and 

with the medical transportation program going over to 

Health & Human Services Commission, having worked there 

for 18 years myself I know it's not always the most 

coordinated agency. 

And it is going to be critical for us as a 

committee that we don't be reactive to what will happen 

over the next five and ten years.  And to your point, not 

only the aging and the enfeebling of the population, but 

also the dependency of our welfare populations on public 

transportation is going to increase, particularly given 

the rising fuel costs.   

(Simultaneous discussion.)   

DR. PETERS:  Claudia, thank you for that word 

of support.  Let me make one other observation:  We've put 

in a pretty good bit of effort, the State's dropped about 

a million-four a year on the 24 planning region 
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coordination efforts. 

Well, that's cool.  I think we've written 

enough research papers.  Now, how are we going to 

coordinate the 24?  I mean, and that's, you know, another 

example of standards of service, and the common fare 

structure that you have to have. 

How are you going to coordinate Dallas and 

Kilgore, Kilgore and Texarkana, or wherever it is.  In 

other words, how are you going to dependably get somebody 

from Camp County, Texas, which is in Region 7, to Titus 

County, Texas, which is whatever the other region is, how 

are you going to dependably do that? 

MR. CASTELLANOS:  Thanks a lot.  This is 

Frank -- 

MR. GILLIAM:  Frank. 

MR. CASTELLANOS:  -- I just wanted to get a 

little bit of additional clarification, because in 

different bureaucracies we all use I guess different 

wording for the same thing.   

And Michelle, before the meeting started, 

actually John and I were bringing up this issue, and 

saying, Is there some way or other that we here in this 

group can discuss some of the concerns that people bring 

up, just because we're on this Committee and they think 

we're supposed to be figuring out all the problems in 
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transportation, people are talking to me about the same 

things they're talking to you, probably. 

Gas, and the aging of the population and all of 

these things.  And one of the, well, I guess, strategies 

that's been proposed here is something about a levels or 

standards of services.  And I just wanted clarification as 

to, is that kind of similar to the development of a SWAT 

[phonetic] challenges, opportunities, kinds of an analysis 

that could lead us to figure out where we are?   

I'll just try to do what's used in our world.  

And I don't know if it's the same thing as the development 

of either levels or standards of service discussion.  And 

if it is, I'd like to just say that I'm in favor of 

serving on any group that wanted to further discuss all 

that.  

MR. GILLIAM:  Well, today we're not going to be 

able to, other -- we're all a group. 

MR. CASTELLANOS:  Okay. 

MR. GILLIAM:  So individually, just put your 

list together.  I think it would be appropriate if we 

could send the list, would you or your department be the 

facilitator if we were able to put together a list and -- 

where you could facilitate it in, and get it back to us? 

MR. GLEASON:  Uh-huh. 

MR. GILLIAM:  Would that be acceptable to 
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everyone? 

MR. GLEASON:  Uh-huh. 

MR. GILLIAM:  John, did you have a question? 

MR. WILSON:  Well, I just wondered, are you all 

done a needs survey recently?  I mean, other --  

MR. GLEASON:  Not of this -- no.   

MR. WILSON:  Not of this magnitude?   

MR. GLEASON:  No. 

MR. WILSON:  Okay.  All right.  I just -- 

MR. GLEASON:  What I will say is, if it's been 

done anywhere and if it exists anywhere, it's going to 

exist in each of the 24 planning regions that presumably 

have looked at gaps and things like that, in their effort 

to try and establish goals and objectives for their 

coordination effort. 

So I mean I think that's going to be the first 

place to kind of look for something.  But again we're 

getting a little bit down the road -- 

MR. GILLIAM:  Okay.   

MR. GLEASON:  -- but I think if it's anywhere 

it's going to be there.   

MR. GILLIAM:  Is that -- you're reminding me of 

something, that I'm not sure we as a group are fully aware 

of the statewide coordination.  I mean, we're aware of it 

and whatever.  But the outcome of that, and I don't know 
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if maybe our next meeting if we shouldn't have a briefing. 

 Because there are meetings going on, now, about the 

regional coordination to continue.  

But from our perspective, we may not have the 

latest information to help guide us. 

MR. GLEASON:  Okay. 

MR. GILLIAM:  I think we want, and in talking 

to Michael Morris about this and whatever, we've -- 

they've been trying to support us and we've been trying to 

support them, but I'm not sure that we are fully attuned 

to where we are. 

MR. GLEASON:  Okay. 

MR. GILLIAM:  So, John, I know in his region, 

you know, he -- I think you're the lead person --  

MR. WILSON:  [indiscernible] agency. 

MR. GILLIAM:  -- but it may be helpful that we 

tried to schedule for the next meeting, sort of an update 

of where we are on the regional coordination.   

MR. GLEASON:  And I think the schedule we've 

been looking at, I think falls right after the conclusion 

of the workshop we talked about earlier, in July. 

MR. GILLIAM:  Okay. 

MR. GLEASON:  I think we've got the day after 

that -- 

MS. MAYLE:  July 25. 
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MR. GLEASON:  -- July 25 which is the day after 

that workshop concludes.  So I think that would be a -- 

MR. GILLIAM:  Okay.   

MR. GLEASON:  What do you --  

MR. WILSON:  No, I'm filling this -- I'm 

waiting for -- 

MR. GILLIAM:  Okay.  Any other comments or 

questions regarding the work program.  Have we stayed 

legal?  

MS. SOLDANO:  You have done very well. 

MR. GILLIAM:  Thank you, Jennifer.  Okay.  

DR. PETERS:  You ain't going to jail. 

MR. GILLIAM:  Yes.  Well, you would get out of 

town if they were looking for you. 

DR. PETERS:  That's right.   

MR. GILLIAM:  And we're the ones, the door's 

locked on us.  So --  

DR. PETERS:  Oh, I guess, okay.   

MR. GILLIAM:  -- right.   

DR. PETERS:  I'll save you a sandwich. 

MR. GILLIAM:  Okay.  We've discussed the work 

program, Agenda Item Number 9.  The next one is, which is 

Number 10, Public Comment.  Do we have anyone who -- I 

don't have anything up here to indicate.   

(No response.)  
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MR. GILLIAM:  If we have none, we'll move to 

Agenda Item Number 11, which is to confirm the date of the 

next meeting.   

MR. WILSON:  I just want to say one thing about 

the 25th; John Wilson.  We have a TTA board meeting on the 

Monday of that week; we have an operators meeting on the 

Tuesday of that week; and we have regional coordination 

meetings on Wednesday and Thursday.  So I'm going to be 

here the other four days.   

Can we not find a time in the other four days 

that we can -- I'm already going to be here from Monday 

on.  Is it a possibility, can we meet on Monday?  Is it 

bad to meet before the -- I mean, I think we can probably 

get the time of the TTA board meeting changed if we knew 

when this meeting was going to be. 

(Simultaneous discussion.)   

DR. PETERS:  John, I'm supposed to be down for 

that two-day thing also, but I do not have to be there on 

Monday. 

MR. WILSON:  Oh, okay. 

DR. PETERS:  So, you know, if it's -- if I'm 

going to come, I want it to be on Tuesday. 

MR. WILSON:  Well, the problem with -- 

VOICE:  This is -- 

MR. GLEASON:  Look at it, John.   
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MR. WILSON:  Okay.  I'm just saying, I'm 

already going to be here four days, can we --  

MR. GILLIAM:  Well, we -- John, I know it's a 

special request and we'll do everything we can to 

accommodate you. 

MR. WILSON:  Okay. 

MR. GILLIAM:  But on -- I think also we take in 

consideration what we just asked about the regional 

coordination and the update; we need to factor that in, 

and when -- 

You mentioned that being the 25th?  

MR. GLEASON:  Well, the workshop is the 23rd 

and 24th -- 

MR. GILLIAM:  Okay. 

MR. GLEASON:  -- of that week.  And so there's 

going to be a lot of effort associated with that workshop 

leading up to it.  But I understand -- 

MR. GILLIAM:  If you -- with all that's going 

on, if you could figure out what would be the best date to 

have our next meeting, then hopefully under the new rules 

as long as we have six, we have a quorum, and we can do 

business.  So -- but hopefully we all can be here.   

MR. GLEASON:  Okay.  

MR. GILLIAM:  But at least we can -- we'll do 

our best to schedule our time.   
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MR. CASTELLANOS:  But right now we're going 

with the 25th?  

MR. GLEASON:  I think we're going to keep 

looking.   

MR. CASTELLANOS:  Okay.   

MR. GILLIAM:  And I, you know, as soon as you 

can get back to us, I think it would help, I think, is 

what I'm hearing.  Because you'd like to get it programmed 

on your calendar.  I don't mind it's the further out I can 

that's easier for me.  So, okay. 

If we don't have any other business, do I have 

a motion to adjourn? 

DR. PETERS:  I move we adjourn, Peters.  

MR. GILLIAM:  Okay, second?  

MR. WILSON:  Second. 

MR. GILLIAM:  John Wilson, second.  Can we just 

suspend all the formality and say, all in favor, say aye? 

(A chorus of ayes.)  

MR. GILLIAM:  Are any opposed? 

(No response.)  

MR. GILLIAM:  Okay.  We're adjourned.  Thank 

all of you. 

(Whereupon, at 12:55 p.m., the meeting was 

adjourned.) 
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