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PROCEEDINGS

MR. GILLIAM: 1 think we"ll call the meeting to
order. It"s 9:33 a.m.

111 call the roll. And i1f you will, identify
yourself. And also -- and | probably need to remind the
ones who come in, but i1If you want to speak, i1f you will,
identify yourself by name or -- your first name or last
name for Ginnie and the court reporter.

(Pause.)

MR. GILLIAM: Okay. That way, the court
reporter will be able to identify -- usually at the end of
the meeting, she pretty much has the voices down. But in
the beginning, it makes it a lot more difficult.

So, Vastene, if you will, start.

MS. OLIER: Vastene Olier.

MS. THOMPSON-GREEN: DeSheryl Thompson-Green.

MS. MALONE: Reba Malone.

MR. WILSON: John Wilson.

MR. GILLIAM: Fred Gilliam.

MS. HALSTEAD: Donna Halstead.

MR. FARIS: Vinsen Faris.

MR. GILLIAM: Okay. We have a quorum. And the
folks who were to call in -- they still have not called --
oh.

(Pause.)
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MR. GILLIAM: Is there anyone on the line yet?

(No response.)

MR. GILLIAM: Okay.

(Pause.)

MR. TREVINO: Okay.

MR. GILLIAM: All right. Who"s on the line?

MR. TREVINO: This is Oscar.

MR. GILLIAM: Okay. Oscar, welcome.

MR. TREVINO: Thank you. How are you doing?

MR. GILLIAM: Great. We have a quorum here
with seven already present, and you will make eight. We
have 11 members. It"s my understanding all 11 will be
participating today. So I think what we"ll do is just go
ahead and start the meeting, and as they get on the line,
we" 1l have them to identify themselves.

And we also have a new member, Chester.

Is that -- do you pronounce it Jordan, or
Jerdan?

MALE VOICE: Jerdan.

MR. GILLIAM: Jerden? Okay, Jerden.

He will be joining us today, too, for the first
time. So --

MR. TREVINO: Great.
MR. GILLIAM: Okay.
The first order of business is approval of the
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minutes. Has everyone had a chance to review the minutes?
And 1f we have, do I have a motion?

MR. WILSON: John Wilson approves -- moves to
approve.

MR. GILLIAM: Do 1 have a second?

MS. MALONE: Reba --

MS. OLIER: Second --

MS. MALONE: Go ahead.

MS. OLIER: Vastene.

MR. GILLIAM: Okay. So I have a motion and a
second. Any discussion?

(Pause.)

MR. GILLIAM: AIll in favor say aye.

(A chorus of ayes.)

MR. GILLIAM: Any opposed?

(No response.)

MR. GILLIAM: So our minutes have been
approved.

The next item on the agenda is, "Discussion and
recommendation on the alternative fuel vehicle pipeline
and vehicle procurement options."

Is that Kelly or Eric?

MR. KIRKLAND: Good morning, Chairman and
members of the advisory committee. For the record, my
name is Kelly Kirkland; 1™"m director of the planning and
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support section of public transportation division of
TxDOT.

This i1tem before you is a discussion and
recommendation on the alternative fuel vehicle policy and
vehicle procurement options. In prior PTAC meetings, it
was determined that the public transportation vehicles
would survey operators. And we had a survey instrument
with some questions about alternative fuel and maintenance
of those vehicles and their operations and so forth. And
we presented the survey results to the PTAC member who was
assigned as the task force leader on that, Ms. Olier.

So this -- would you like to take this over
now?

MS. OLIER: Okay. I have only a couple of
comments. First of all, thank you all for the work that
you®ve done in putting this information together -- as
well as to the operators that took the time to give us the
data that was on the survey.

What the summary of everything that was seen --
from what 1"m gathering from this, you have a lot of
different things taking place. You have those operators
who have used fuel oil and have been satisfied with i1t and
have done just what the goal was intended. You have other
operators who have tried to comply with the rules but have
experienced significant hardships as a result.

ON THE RECORD REPORTING
(512) 450-0342




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

So those two are the things that | see that
came out of most of the survey. We looked at what the
costs were, and some other issues that was added to It —-
some training and some other things, which will give us
some ground work for going forward. That was one portion
of it.

And then 1 think Paul was gracious enough to
put In your packages or e-mail to you copies of the video
conference so that you could kind of go back and read
those notes, because that was some time ago. And if
you"re like me, you tend to forget some of those variables
that we discussed. But the video conference as well as
the survey mirror each other in terms of concerns that the
industry had.

And 1 know that we could probably beat this
horse over the head forever -- 1t has been on the agenda
for some time. 1"m going to just kind of talk my way
through a recommendation that I would like to present to
you, asking for your input, asking for your help.

Maybe 1t"s not the best wording in the world,
but at least, hopefully, it would allow us to be able to
move forward in addressing this issue. And the first
thing that 1 would like to say is that -- and Paul had
some recommendations I his package. So 1"m following some
of those and then some of those that have -- just came to
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my spirit in terms of what you maybe could consider.

First of all, going to the Commission to get
their endorsement if that"s necessary.

Eric, you can tell us whether that®"s necessary
at this point or whether that®s something you individually
can do. But if you cannot, then 1"m saying that this body
would recommend that this -- the recommendations we come
up with -- hopefully, today -- can go to the Commission
for their endorsement on them so we can move forward.

We all agree that clean air is near and dear to
us, and most of the operators have done an excellent job
in trying to address cleaning up the environment and
adhering to the rules and regulations that was given to
us. |If there was any doubt In anybody®s mind, I"m sure
that there"s data available that we can go and take a look
at. So those operators and individuals are to be
commended in terms of what they"ve done for the clean air
initiative.

At the same time, Donna, 1 think, in our last
meeting, you came back, and you said, you know, We"ve done
all this work, and now we"re going to throw the baby out.

And of course, not. You may not have said i1t in those
words, but, anyway, you"re not -- it would not be my
suggestion -- and I"m sure most of you-all®"s -- to just
abandon the initiative.
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Yes, some of the rules changed. And I think
the one rule that we have that is still 1n place if |
understand is House Bill 3588. And that was in our
package.

In dealing with House Bill 3855 -- i1t says that
it authorizes TxDOT to require that all or a percent of
vehicles In public transportation service to comply with
specific emissions standards that may vary among
geographic areas based on the need of each area to reduce
pollution. A mouthful, but if we in our policy say to the
Commission that we continue to continue to retain that,
because -- that"s what our powers that be have said that
we do.

"And then how can we do that,"™ would be the
next question in terms of our recommendation. We have
found that one of the things i1s that this rule did not fit
everybody, that it did pose significant hardships on some
of the agencies, as shown iIn the survey results and shown
in the video conference.

What we would -- 1 would think that we can say
to the Commission is that one thing that was already in
place but never utilized was a waiver. Why not just allow
waivers to those transit systems that feel that they do
not have the resources available that would put them iIn a
place of maybe some of the requirements that said, for
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instance, you have to use alternative fuels such as
propane, ULSD -- what"s the other one -- CNG, or whatever
that i1s? That"s not readily available in all of the
areas. So to me, a wailver would be that instrument that
PTN could utilize in order to make sure that we don"t
continue to impose hardships on those transit systems that
do not have those resources available.

And ultimately, those hardships translate into
our performance measures and how perform and how much
funds we"re going to be getting back. So they tie hand in
hand with each other.

So my recommendation on that part of i1t unless
you all can think of another way of wording it would be
that we allow the waiver process to go forward whereas, iIn
the past, it has not. You“"ve had the instrument, but
nobody has from my understanding utilized i1t, and there
are instances when we should to make sure that we try to
allow agencies that flexibility that"s needed.

And then, of course, if there is any concern
with the Commission in terms of why we"re making these
recommendations, we"ve got the data. Attach it. Let them
read 1t. It"s not something that we came up with just pie
out of the sky; these are real-world numbers. And if
they"d go the audits and so forth, they would find it and
verify that these are really true.
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That would be my recommendation. 1 open it up
to other members to share with me what they think 1is
applicable to this situation.

MR. GILLIAM: Okay. Thank you, Vastene.

Comments from --

(Pause.)

MR. WILSON: John Wilson. | think that we
should -- that, first of all, they"re [indiscernible].

And 1 think the easiest thing to do is just base it on
emissions. 1 mean just the fact that House Bill 3588
authorizes TxDOT to require that all or a percentage of
the vehicles 1n public transportation service comply with
specified emission standards. It doesn"t say anything
about alternative fuel or vehicles or anything else.

So 1 agree that that®s what we ought to go
with, and based on just that alone because -- I"ve talked
to several manufacturers in this process. And a lot of
the things that come up -- even with a gasoline powered
vehicle, you can meet the emission standards. And some of
the propane vehicles meet or even exceed the standards for
emissions.

So 1 think that, just simply put, this i1s what
we should go by, and not have any type of alternative fuel
at all mandated.

MR. GILLIAM: Okay.
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MS. OLIER: Okay. Thank you.

MR. GILLIAM: Any other comments from anyone?
(Pause.)

MR. GILLIAM: Has anyone else joined us?

Mayor Trevino, you®"re on the line. Is anyone

MR. MADDY: Mark Maddy here from Brownsville.
MR. GILLIAM: Mark? Okay.

MR. GEYER: Bob Geyer.

MR. GILLIAM: Bob.

MR. JOURDAN: Chester Jourdan, with the

Southeast Texas Regional Planning Commission.

of you?

now.

MR. GILLIAM: Okay. Welcome, Chester.
MR. JOURDAN: Thank you.

MR. GILLIAM: And you®re with Southeast?
MR. JOURDAN: Yes, sir.

MR. GILLIAM: Okay. Great.

How long have you been on the line, all three

MR. GEYER: Probably about five minutes or so

MR. MADDY: About that, too. 1 came in just

before Vastene started talking.

all of you.

MR. GILLIAM: Okay. Good. Well, welcome to
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So, now, did you hear her presentation on the
alternate fuel?

MR. MADDY: Yes, sir, | did.

MR. GILLIAM: Good.

Any comments?

MR. JOURDAN: [indiscernible] non-payment area
here [indiscernible] southeast Texas if we use alternative
fuel vehicles here [indiscernible] as far as our work here
are subcontractors.

MR. GILLIAM: Okay.

MR. TREVINO: This is Oscar. 1 think that John
made a very strong point. Instead of mandating one over
another, we ought to let them use any and all available
methods to clean up the air.

MR. GILLIAM: Okay. And so the recommendation
is to use the language i1n 3588, and we would advance that
to the Commissioner®s recommendation for reconsideration?

Is that what I"m understanding?

MS. OLIER: For me i1t is.

MR. GILLIAM: Is that

MS. OLIER: I agree.

MR. TREVINO: 1Is that in the form of a motion
then?

MR. WILSON: 1711 make the motion that we adopt
the House Bill 3588 language that authorizes TxDOT to
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require that all or a percentage of the vehicles in public
transportation service comply with specific emission
standards that may vary among geographic areas based on
the need of each area to reduce pollution.

MS. OLIER: And second.

MR. TREVINO: This i1s Oscar. [I"11 second that.

MR. GILLIAM: Okay. Vastene and Oscar.

Discussion?

Mr. GEYER: Bob Geyer. That"s not already the
case?

MR. WILSON: No, sir. Right now, they-re
requiring that we buy alternative fuel vehicles with -- If
there i1s any state money involved in the purchase.

MR. GEYER: I just thought the fact that 1t
says 3588 -- that it would be adhered to. | guess not.

MR. GLEASON: Mr. Chairman, 1f 1 may?

This i1s Eric Gleason, Director of Public
Transportation. By my understanding of the current
situation, the guidance to or the direction to purchase
alternative fuel vehicles 1Is not something that came
directly from the Commission; it was something from the
[indiscernible] administration that was set forth as a
guideline, if you will, for [indiscernible] in this area.

And then the -- and so whether or not It°s a
Commission decision that®"s required or envisioned as a
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TxDOT administrative approach to the issue of how to
improve air quality with our transit vehicles, that would
be something that we really need to research with the
recommendation, obviously. So all I"m saying is that the
current approach is not a commission bringing direction.
It 1s something that came from the [indiscernible]
administration.

MR. GILLIAM: Any further comments?

MS. OLIER: 1 have a comment.

I understand that, but we"ve had this
discussion for well over a year now, and the division has
not made any decision. And we continue to throw money and
waste the taxpayers®™ money. So if the division is unable
to make that decision, | would suggest from the body of
PTAC that we give you all the instructions to go forward
to the Commission so we can move forward and not continue
to drag this issue on. That"s just my personal feelings
about the issue.

MR. GLEASON: I will say that I"m very
sympathetic to the issue of the approach today creating
hardships for operators. We have in fact recently
approved, 1 think, three waivers.

So we are utilizing the waiver process. I™m
very sympathetic to the situation that -- this type of
situation. 1°ve not yet had an opportunity to discuss or
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make a decision on whether or not we would revise our
administrative approach to this policy or not. Certainly,
this Committee conversation is important to that.

MR. GILLIAM: Donna has asked us to field
some --

MS. HALSTEAD: 1 have a couple of questions.
Donna Halstead.

First of all, Eric, is the administrative
directive a holdover from legislation of several years ago
that actually required alternative fuels, or is those, you
know, solely driven within the administration at TxDOT?

MR. KIRKLAND: This is Kelly Kirkland again.

To my knowledge, there is not prior legislation that drove
this. 1t was a decision made --

MS. HALSTEAD: Okay. Because --

MR. KIRKLAND: -- entirely within the
Department.

MS. HALSTEAD: There was a great deal of
discussion back in the early "90s. And in fact, there was
legislation which required a certain percentage of
vehicles within public transit systems to be alternative
fuel vehicles. And I don"t remember that that legislation
was repealed. And if that is what is driving this, I™m
not sure that it doesn™"t need to be addressed iIn the next
session of the legislature, because, obviously,
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technological changes in the last 15 years have allowed
for a cleaner burning system than we had when the law was
originally passed.

So 1 think maybe we need to find out whether or
not that law from, 1 think --

Eric, 1 want to say it was the late "80s or
early "90s.

MR. GILLIAM: It has changed. It was iIn the
"90s. It changed to where urban areas are no longer
required to have to buy alternate fuel. And so i1t was in
the latter part of the "90s, in probably "97 or "98,
somewhere like that, that the legislature changed i1t.

MS. HALSTEAD: Then the small urban and rural
areas didn"t have a lobbyist on board at the time, because
I —- the only reason they would have changed it for urban
areas 1s because the agencies within those urban areas
lobbied for it because of the cost involved.

MR. GILLIAM: The -- but the policy that we"re
talking about is not in legislation. What Eric said is
this i1s a policy directive for the staff.

MS. HALSTEAD: Okay. 1 guess my first comment
would be that I would hate to see us have any kind of
waiver granted in any areas that are at or near non-
compliance with the Clean Air Act unless there®s a very
specific policy that can be examined and proved to confirm
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that in fact the cleaner emissions systems are going to
have the same impact -- positive Impact on air quality
that the alternate fuels do.

You know, I"ve heard nothing good about
alternative fuel vehicles from the time 1 got involved in
transportation 20 years ago. At the same time, we"ve go
to have some system in place to know that we"re doing
whatever we can to clean up the air. And so my first
concern iIs any waiver being granted In an area that"s at
or near non-attainment. 1 think that"s a real problem.

And, secondly, is there a process in place to
actually monitor whether or not the agencies who are
saying, "We"re going to use these cleaner emissions
vehicles,” are iIn fact doing that?

MR. KIRKLAND: Okay. 1711 handle those two
questions. This 1s Kelly Kirkland again.

First off, the waivers that had been approved
had to do with vehicles that are being purchased but
haven®t been acquired yet and that operate on diesel fuel,
because they"re iIn areas that by next summer are going to
be required to use ultra-low-sulfur diesel fuel. That"s
going to be a federal requirement in the eastern part of
Texas.

And we approved acquisition of those vehicles
on the basis that when the ULSD fuel becomes available, it
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will be used in those vehicles. And because the
acquisition process will take approximately ten months,
that will use up the time between now and when the fuel-s
actually available.

MS. HALSTEAD: Okay.

MR. KIRKLAND: Secondly, there is not a policy
or procedure in place to assure that the vehicles are
actually used with the alternative fuel.

MS. HALSTEAD: Okay.

MR. FARIS: Mr. Chairman?

MR. GILLIAM: Yes.

MR. FARIS: Vinsen Faris. 1 was somewhat
surprised to hear what Eric told us, that this was just
Departmental, as opposed to an actual policy or something
derived from legislation. So iIn regard to the --
Vastene®s motion, John"s motion or whoever®"s motion, the
motion should be, 1 would guess, directed to the
Commission recommending a policy that would implement
that? 1Is that what we"re attempting to do here? 1[I"ve
gotten a little confused.

MR. WILSON: Yes, I think so. There®s another
part that you mentioned that I think we would bring up,
too, about the number who*ve already had problems -- you
know, 1 think we have to address that separately -- that 1
think this motion will address.
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I think -- this is John Wilson. | think this
is a emissions problem. | don"t think that -- 1 think
everybody cares about clean air. 1 don"t think we care

what kind of fuel we use, just so long as we have good,
clean emissions. And that®s what we"re talking about
here, and that"s what the legislation says. Nothing says
about buying an alternative vehicle or anything else; it
just says that, Clean emissions.

And 1 agree with what Donna said about, Well,

we need to have something -- a mechanism in place to
ensure that we get clean emissions. | don®"t know 1If that
means 1T they"re not using a fuel that 1s -- then we may

need to have something in place that tests that.

And so I agree with what you"re saying.

I also want to say that, you know, one of the
things we had with the evacuation of Rita -- we"re going
to learn a lot of transit lessons, because the over-the-
road coaches and a lot of transit buses are based on
alternative fuel. So they do not in Houston. And that"s
why there was a problem there.

And 1 don"t know if you®ve heard that or not,
but that, to me, 1 think, iIs another reason that we ought
to have fuel that"s widely available, and not just certain
types like this. 1t would help with evacuation plans,
too. | mean that came out with your meeting, | think.
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They just had a meeting here in Austin yesterday where
they mentioned that -- the bus operators and over-the-road
coach operators meeting here in Austin.

MS. MALONE: This is Reba Malone. And one of
the things that®"s never openly discussed when we talk
about alternative fuel -- and that i1s the additional cost
of the vehicles for alternative fuel. Lots of additional
dollars go into the costs of those vehicles. And by using
ultra-low-sulfur diesel fuel, i1t makes a big difference.
And so | totally agree with John"s and Vastene®s
recommendation.

MS. HALSTEAD: Mr. Chairman?

MR. GILLIAM: Yes.

MS. HALSTEAD: Could I ask John i1f he might
amend the motion just slightly to make reference
specifically to the administrative decision which drove
the alternative fuels vehicles, so that the Commission
knows they®"re not only getting a recommendation from us
but that recommendation is based upon an administrative
decision that they weren"t a part of, so that they"d know
that it"s not something they“ve looked at?

I guess 1 just want to make darned sure that
they don"t think we"ve pulled this out of the air
somewhere and sent 1t them. 1°d like for i1t to have
reference to the administrative code that caused us to

ON THE RECORD REPORTING
(512) 450-0342




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

22

look at the issue. So just reference the administrative
decision In your activity.

MR. GILLIAM: John?

MR. WILSON: While I understand what you“re
saying, I"m not so sure of how 1 should restate the motion
to include that.

Eric, would you like to explain how the motion
should read? 1 sure don"t want to -- because this was --
this policy was written before Eric was ever on the scene
here.

MR. MADDY: Well, how is it worded right now?
This 1s Mark in Brownsville. How"s it worded right now?

MR. WILSON: The motion reads that we"re to
have a policy in place that goes with House Bill 3588 that
authorizes TxDOT to require that all or a percentage of
vehicles i1n public transportation service comply with
specific emission standards that may vary among geographic
areas based on the need of each area to reduce pollution.

MR. MADDY: Can we get that, "As per
recommended from' --

MS. HALSTEAD: "As currently required.”

MR. WILSON: ™"As currently required by the
TxXDOT administration.™

MS. HALSTEAD: Well, 1 just want them to have a
frame of reference for their having received this
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WILSON: Oh. Okay.
HALSTEAD: 1 mean that"s --
WILSON: |1 understand.

HALSTEAD: They didn®"t make the decision to

require the alternative vehicles; i1t was an administrative

decision. And so they may question, Why the heck is this

coming to us.

MR.

MS.

reference the

MR.

MS.

MR.

MS.

MR.

MS.

MR.

WILSON: Okay.

HALSTEAD: So that"s why I wanted to
fact that 1t was administrative --
WILSON: Okay. |If there"s a second --
HALSTEAD: -- as opposed to --

WILSON: If you agree with that?
OLIER: That"s agreed.

WILSON: Okay.

OLIER: Vastene.

GILLIAM: Okay. And 1 think -

Oscar, you also seconded it, too, didn*t you?

MR.

MR.

TREVINO: Yes, 1 did.

GILLIAM: Okay. Good.

Any further discussion on this motion?

(Pause.)

MR.

GILLIAM: Okay. All in favor say aye.

(A chorus of ayes.)
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MR. GILLIAM: Any opposed?

(No response.)

MR. GILLIAM: AIll right. We"ve got a
recommendation. So --

MR. WILSON: You have another recommendation,
Vastene, don"t you, that"s on vehicles already In service?

MS. OLIER: I haven®t put the wording on that
one.

MR. WILSON: Well, I"m just trying to think
about what you were saying.

But he was talking about that there are
vehicles In service right now that are very costly to
maintain, and we should be giving some consideration to
those vehicles being replaced, because 1t"s costing them
more to maintain those vehicles than they are really worth
in operation today.

You had said something like that.

MS. OLIER: Yes. And I don"t know how we can
address that other than to -- 1t"s about money to have
them be able to -- with the vehicles that they have iIn
place to --

MR. WILSON: Because we"re talking about two --
you know, we"re talking about, one, that it"s a policy.
But then 1 think we need some type of relief to the
operators out there. 1 mean in reading through these --
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there are some operators that really -- the cost is
prohibitive to even operating those alternative vehicles.
And 1 think we need to establish some type of motion to
help those operators.

So therefore, 1 make a motion that on an
individual basis, we should look at allowing those
individual systems to retire those vehicles that are more
costly to maintain than buying new vehicles with other
type of fuel.

MS. OLIER: 1I"1l second that.

MR. GILLIAM: Okay. So we have a motion, and
we have a second.

Just a question before 1 entertain other
questions. As i1t relates to this, I guess I"m trying to
separate legislating really common sense versus trying to
legislate policy here. |If in fact --

IT 1 heard your comments correctly, John, if in
fact 1t costs more to continue with what they have versus
replacing it, it would appear to me the staff -- 1 mean
whoever you®re making your application to, 1f whatever --
ifT you make a case for it, it would -- the decision would
be made to go ahead and do that.

But if —-- as far as the -- and I"m being naive
about this because I"m -- 1f 1t requires i1t, then I
certainly understand 1t. But the law men would just make
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their case on that. And I know that if we need to -- iIn
an urban area, 1T we need to retire a vehicle early, the
case should go -- there"s a process -- documented process
you go through.

And you can show that -- the cost of it and the
problems you®"re having with 1t, and those kinds of things.
And you~ll get a waiver, if you will. And then the FTA

will work with you, and so --

MR. WILSON: 1 think the problem that comes --
and I don"t know 1f 1t happens -- but 1 think the problem
that comes out is that we have some rural operators out
there -- and I"m not saying, you know, that I"m not iIn
that situation by any means, because we have
[indiscernible] for vehicles. And 1 think that"s one of
the [indiscernible] systems.

But in the newer systems, there has a been
change of staff, and the people that have taken over --
they do iInspect the vehicles correctly. And they"ve
gotten some vehicles that were probably not -- were not
spec”ed correctly. And the people who have taken over the
systems are having to live with those inefficient
vehicles.

So I"m just saying | think if TxDOT and its
administration can take care of this, then your motion --
maybe the motion is being directed at TxDOT staff then.
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MR. GLEASON: Actually, 1 was thinking more
along the lines of what Fred had just commented on with
respect to when you retire a vehicle early and the process
you need to go through, and so not so much, John, on your
thought there, although 1 think directing that at us would
be fine from my standpoint.

Yes. 1 think that the Commission remains
emphatically committed to improving air quality In Texas.

And so that"s what we"re all talking about here today.
And so | think the conversation®s important, and the issue
is how we get there and what kinds of guidance and
direction and rules -- each of those being a little more,
you know, structured in how they get applied -- we bring
to the subject.

I think, you know, clearly, we -- there are
areas we"ve made a commitment in alternative fuels and for
whom 1t may be working. And there are others where it may
not be, either because we"re ahead of our game iIn terms of
when that fuel is available or we didn"t have people to
read properly or didn"t anticipate those properties.

I don"t -- you know, we aren®t going to want to
lose ground on the issue. And I think, you know, we need
to keep moving forward in terms of making progress on air
quality. And that"s my main interest in all of this.

So 1 don"t want to necessarily leave behind the
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investments that have been made already and for -- you
know, for whoever those are working well. And so | think
we"re talking about a -- more of a performance-based
approach, i1f you will, to -- with respect to air quality
than a prescriptive approach that would say, Buy an
alternative fuel.

I Just -- 1 don"t want to disregard the history
behind the topic. And so that®"s the area that I"m not
perhaps quite as deep on as | should be In terms of why we
are where we are today, but I don®"t know. Certainly, the
Committee™s conversation seems consistent with improving
air quality.

MR. GILLIAM: The -- in relationship to the --
sort of the staff and who -- and 1 assume all the grants
come through your department. But if someone has got a
vehicle that i1s causing them a lot of problems as of late
because -- you"re certainly working against the air
quality because if you don"t have a reliable vehicle,
whatever you normally -- whatever you replace it with is
something that you®ve retired and it not only pollutes the
air much worse than anything you can think of, but -- if
they“"re having greater operating costs and 1t they have
some -- so if there®"s a documented case that could be made
to retire the vehicle early and get another agreement, is
that something that we would entertain, or is that

ON THE RECORD REPORTING
(512) 450-0342




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

29

something that®s not on the cart?

MR. GLEASON: 1 think we"ll take a look at 1t.

MR. GILLIAM: So I guess I"m trying to
understand what we"re trying to get --

MS. MALONE: Well, Mr. Chairman, 1 think what
you"re saying is that we don"t want people to be penny
wise and pound foolish by trying to repair a vehicle that
in -—— two years from how is going to be fully depreciated
when perhaps in those two years, they"ll spend more than
the amount i1t would take to buy a new vehicle. So 1
think --

MR. GILLIAM: 1 think that"s the question that
was on the table when i1t was first presented.

MS. MALONE: Yes.

MR. GILLIAM: And I was also, | guess, trying
to understand that the TxDOT --

MS. MALONE: Who"s going to work with the
people.

MR. GILLIAM: -- would entertain that. And I
can understand why you can"t say we will do something
until you know what the facts are. | mean --

MR. GLEASON: We would certainly entertain
that. There are a lot of vehicle replacement needs iIn the
state right now for which we don"t have a lot of money to
begin with, but I think this clearly can be part of that
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conversation.

MS. HALSTEAD: Mr. Chairman?

MR. GILLIAM: Yes.

MS. HALSTEAD: Donna Halstead. Eric, would it
make sense for us to ask you to come back to us in January
or February with a recommendation for a program that would
allow us to retire alternative fuel vehicles early in the
event that there i1s a specific mathematical process by
which you can evaluate whether or not it"s less expensive
for the State and the Agency to go ahead and replace that
vehicle early with another very low emissions vehicle than
to continue to maintain a -- 1 mean, obviously, 1f -- for
instance, there"s something out there for larger systems.

So 1 would think there"d be enough models out there that
you guys could come back to us with a specific
recommendation.

MR. GLEASON: 1°d be more than willing to come
back to the Committee in January or February with
something on this.

MR. WILSON: The only thing that bothers me
about coming back -- and 1"m not disagreeing, but It"s --
you know, these people have been waiting and waiting for
something to be done, and nothing is being done. And
that"s all -- that"s my only comment.

MS. HALSTEAD: And I"m not arguing that fact; 1
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don"t doubt for a minute that that"s the case. | just
don"t think right now we have enough knowledge of how one
would go about developing a process for that early
retirement that we can justify in terms of the State's
expenditure of funds and the de-emphasis on improving air
quality. And so I°d like to have some data involved iIn
this process so that we"re not simply giving direction
based on anecdotal situations and we"re doing something
that is quantifiable, that we have a means of justifying.
I think we both want to get to the same place.
I just want to be able to stand up to some commissioner
who comes to me and says, Why In the devil did you all do
that. 1°d like to be able to say, you know, We asked
staff to come up with a process for evaluating whether or
not it makes sense for these vehicles to be retired early;
this 1s what they came up with; this 1s how 1t applied to

these situations, and, therefore, they ought to be

retired.

MR. WILSON: You know, 1 read all this.

MS. HALSTEAD: |1 did, too. 1 see 1it.

MR. WILSON: We have a lot of data in this that
justifies what we"re suggesting here. | mean it -- you
know, 1 don®"t know. I mean, you know, they answered and

took time to fill those out, and they filled them out for
a reason. And I just think we need to respond to it.
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MS. HALSTEAD: And I don"t disagree. And this
may very well be the basis upon which a process is fairly
easily developed to get us where we want to go.

MR. WILSON: Yes.

MS. HALSTEAD: But I just think if youTre
talking about establishing public policy, you want to have
data to support the actions you®re taking. And yes, every
one of these questionnaires includes information that is
very helpful, but that doesn®"t give us a yard-stick for
measuring, and that"s what 1"m looking for in this
situation.

MR. WILSON: Well, based on the fact that we

really don®"t have the money right now to replace vehicles,

I think we can wait until January just on the -- on that
fact.

That -- we don"t have the money right now to
replace vehicles. Is that correct, Eric? 1 mean, given

the amount of --

MR. GLEASON: Well, in that sense, we don"t
have -- we have a lot of vehicles that need to be
replaced, and we don"t have a lot of money. So --

MR. WILSON: Are we going to be awarding
between now and January making replacements?

MR. GLEASON: We have about -- apparently, we
have some left-over VCR money at the moment. It"s
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about --

700,0007?

VOICE: $700,000.

MR. GLEASON: About $700,000.

MR. WILSON: 1"m just saying that here we are,
and we"re going to be -- we have some more to replace, and

we"re going to be awarding those between now and January.
And we may take care of some of -- we may be taking care
of the problems. All I™m saying is I don"t want to waste
any more of TxDOT"s money on vehicle [indiscernible].
That"s all I"m saying.

MR. GILLIAM: So we have a motion and a second
on the table. Is that in withdrawing the motion, or --

MR. WILSON: No. 1 want to stand with my
original motion.

MR. GILLIAM: Okay.

MS. OLIER: And you have a second.

MR. GILLIAM: Any other discussion on this?

MS. HALSTEAD: Can he restate the motion?

MR. GILLIAM: Pardon me?

MS. HALSTEAD: Could he restate the motion?

MR. GILLIAM: Would you mind restating the
motion?

MR. WILSON: Oh, boy.

MR. GILLIAM: This is your test.
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MR. WILSON: This is my test?

MR. GILLIAM: Yes.

MR. WILSON: Okay. AlIl I™m saying is -- let me
see. Give me a moment here.

My motion was to allow those systems that have
vehicles that are costing more to maintain than a new
vehicle would cost -- to replace it to be more efficient.

I"m saying that -- well, let"s see. It really should
read a way we can replace those vehicles.

MR. FARIS: 1 think consideration should be
made --

MR. WILSON: Consideration, yes.

MR. FARIS: Not monies, but to begin that
process and make the request.

MR. WILSON: To begin that process and make the
request --

MS. OLIER: To meet the emissions.

MR. WILSON: To meet the emission standards.

(Pause.)

MR. WILSON: Did you get the motion down? 111
bet if we asked the court reporter to go back to the --

No? Okay. AIll right.

I —- let"s see. All right.

MR. GILLIAM: Any further questions on the
motion?
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MS. HALSTEAD: Well, frankly, I"m not sure what
we"re doing except asking staff to do something that 1
think they right now don"t have a way of measuring to
figure out what they ought to do. But I -- you know, it"s
the will of the Committee.

MR. GILLIAM: Well, 1t"s sort of a broad
motion, but I mean In just the way | interpreted it --

MR. WILSON: Yes. It is a broad motion.

It's —-

MR. GILLIAM: -- 1t"s basically saying the same
thing that -- without saying, ""Come back In January or
February,™ i1t"s basically asking them to do the same thing
as we"ve talked about. That"s the way I iInterpret it.

MR. GEYER: This is Bob Geyer. Maybe, you
know, the staff should be asked to prepare guidelines for
vehicle replacement that takes place prior to the life
cycle of that vehicle based on expenses due to alternative
fuels. And there should be some type of priority like,
you know, if you only have so much money in the pot, then
there would be a priority to see who gets those vehicles
first.

And there should be some guidelines so that
there®s not just a judgment call but i1t"s based on some
type of information that®"s provided by each transit agency
who"s asking for that replacement. So right now, 1 think

ON THE RECORD REPORTING
(512) 450-0342




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

36

that"s what you"re asking, but I*m not sure --

MS. MALONE: Mr. Chairman, this i1s Reba. 1
think that the main guideline that we"re discussing
through all this i1s emissions. And so 1If we"ve got some
vehicles out there that are not capable of meeting the
emissions without costing an arm and a leg, then those are
the ones that need to be considered for replacement.

MR. GILLIAM: Yes.

Any other discussion on this?

MR. WILSON: 1 just -- does everybody
understand the motion? 1 think I can -- | was trying to
restate it here. We"re having consideration of a policy
that allows TxDOT to replace vehicles that currently use
alternative fuels and that are inefficient and that, by
replacing them, could become more efficient and meet the
emissions standards.

MR. GLEASON: Mr. Chairman, if 1 may?

MR. GILLIAM: Yes.

MR. GLEASON: What I"m hearing there is for --
you would like us to come back with a process, if you
will, that, if an operator finds himself in that
situation, would describe to them how they can go about
applying for or requesting that to happen. You®re not
asking for something that would place a priority on
this --
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MR. WILSON: No.

MR. GLEASON: -- with respect to other vehicle
replacement needs?

MR. WILSON: No.

MR. GLEASON: Just clarification as to how
someone might go about it 1If they find themselves In this
situation?

MR. WILSON: 1"m just looking for some relief
for those operators that --

MR. GLEASON: And 1 understand that --

MR. WILSON: -- have maintenance --

MR. GLEASON: -- that"s fundamental, but, first
of all, we need some way in which --

MR. GILLIAM: Yes. The process or guidelines
that someone could follow that had the problem, 1 think,
is what they"re seeking that you would consider, along
with other things. My understanding now is that if
someone has a vehicle and 1t has a useful life of five
years and it has four years -- | mean one year left on
it -- or two years -- and it"s costing more on an annual
basis to operate and maintain than it would be to replace,
the common-sense factor would be that you should go ahead
and replace it.

MR. GLEASON: That"s the situation we"re trying
to develop some process around.
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MR. GILLIAM: Okay.

Does -- did that correctly state what 1
understood, that you were trying to have a process for it?

MR. WILSON: Yes.

MR. GILLIAM: And so I think the direction it
was -- 1s to, you know, part of that. And you offered to
come back in January or February, | think, with that

process, if 1 understood you correctly.

Is that --
MR. WILSON: That would be fine. 1 just want
to in the meantime for now -- if someone has vehicles iIn

this situation, that they will be considered for
replacement vehicles. That"s all I"m saying. |If
[indiscernible], then that"s great.

MR. GLEASON: Well, we have an existing way of
making that determination in which vehicles ought to be
replaced next, which is how we would have -- we would
approach this extra money we have, money yet to be handed
out, this year.

MR. WILSON: VCR money?

MR. GLEASON: Yes.

MR. GILLIAM: So i1s this motion necessary then
if that"s something you"re going to do and come back iIn
January or February to us with?

MR. GLEASON: 1 -- that"s --
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MR. GILLIAM: Or is --

MR. GLEASON: That"s the Committee"s
discretion.

MR. GILLIAM: It"s -- there"s a motion and a

second. So I just need some guidance on where to go.

MS. OLIER: I think we ought to go through with
the motion, because 1 -- at this point, 1 think we"re
moving forward, and 1 like the i1dea that we are -- and

just to keep us on track.

MR. GILLIAM: Okay. So that gives -- okay.

So we"ve had a discussion on the motion. All
in favor say aye.

(A chorus of ayes.)

MR. GILLIAM: Any opposed?

(No response.)

MR. GILLIAM: Okay. The "Ayes"™ have it.

Maybe it"s time for me to pass around a candy
bar or two, because that was exhausting.

(Laughter.)

MR. GILLIAM: Okay. The next i1tem 1is,
"Discussion and recommendation on formula and performance
measures."

MR. KIRKLAND: Good morning, Mr. Chairman. My
name®s Kelly Kirkland, and I"1l be handling this for the
division: Item Number Four, "Discussion and

ON THE RECORD REPORTING
(512) 450-0342




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

40

recommendation on formula and performance measures.'

As you"ll recall, TxDOT has contracted with the
Texas Transportation Institute, TTl, to do some
facilitation work with the Committee on making
recommendations to changes in the allocation formula for
rural and small urban public transportation funds. And
this morning, we have a representative from TTl, Mr. Jeff

Arndt, who"s going to talk to you about what they®ve done

so far.

MR. ARNDT: Thank you.

Good morning.

MS. HALSTEAD: Good morning.

Mr. ARNDT: 1"m Jeff Arndt with Texas
Transportation Institute. 1 know you saw Linda last

month, and so you"ll see me this month. You"ll talk to
both Linda and 1, and some of you already have. What I
would like to do first is pass this schedule around.
We"re working through this schedule.

Just as a way of background, since this iIs my
first time before many of you, I"ve been with Texas
Transportation Institute since income tax day this year
but spent the 25 years prior to that with the Metropolitan
Transit Authority in Houston, Texas, where 1 had a number
of different positions. At one point, I actually worked
under your Chair, Fred Gilliam, in operations. And I™m
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still here today. So that"s a good sign.

MR. GILLIAM: Yes.

(Laughter.)

MR. ARNDT: I spent the last six years at Metro
as the chief operating officer operating all the rail, bus
and paratransit system, as well as managing labor
relations.

What we"ve put before you today is kind of a
draft schedule for the work that we"re doing. The first
piece of the work that we"re doing is the one-on-one
interviews; we have completed four of those.

I want to first of all thank the four people
we"ve already spoken with for the amount of time that
you"ve spent with us and for your candor. We often have
had people apologize, but there"s nothing to apologize
for; the information that you"re sharing is exactly what
we"re looking for.

We have six additional scheduled and one that
we still need to finish scheduling. We believe that we
should have these complete by a week from today.

The purpose -- one of the purposes of those
interviews is to establish regional workshops. We are
right now looking at regional workshops being conducted on
the 13th, 14th and 15th of December: One iIn Corpus, one
in the Dallas area and one in Midland. You"ll see that we
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have names assigned to each of those; those names are not
cast in stone, but we felt that they -- from the regional
perspective that this was a good grouping of the various

PTAC members.

You®ll also see a tentative workshop agenda for
each of those. Let me say right now that that word,
"Tentative,”™ is iIn highlights and probably should have
been 1In upper case, bold and several fonts larger, because
one of the purposes of the discussion with each of the
PTAC members is to really establish what the agenda should
be.

So these were just ideas that we had of the
kinds of agenda items that we thought might be of use,
but, 1n fact, you, the PTAC members, will determine the
agenda. And in fact, as part of the interview process,
after we complete the interview, we will prepare a summary
of the interview. And we will submit that summary back to
you so that you can take a look at it and see whether we
heard right. And if we didn*"t, you should immediately
tell us.

And you can also amend the comments in any way,
because, sometimes, as you read i1t through, you think, Oh,
I really meant to also mention that. And the third
thing -- and I"11 pass this around quickly. The third
thing that we"re going to send is a matrix of possible
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topics for those workshops. Now, I"m passing this around
today just so you can see what the matrix looks like; I™m
not asking anybody to fill this out today.

We will send you an electronic copy of this
with a summary of your questions, and we just ask you to
take a look at the possible topics for workshops and tell
us whether you personally are very interested, somewhat
interested -- maybe not personally yourself, but you think
it would be useful for others on the Committee or you
think 1t"s of no iInterest to the group. And this will be
the basis of us actually establishing the agendas for the
workshops.

We then -- the first workshop will be -- we are
proposing to be part of the December meeting here in
Austin, by the way. So you see there®s a Workshop Number
One that would include all of the participants here.

At the completion of the workshop process, we
have a number of meetings through January and into
February. The focus through February is to complete work
on a revisit of the formula -- the funding formula, with
the intent that PTAC would actually adopt a recommendation
at the February 17 meeting. Now, again, these meeting
dates are not cast iIn stone, but we need to have something
out there for people to react to, if nothing else.

And that deadline is based upon -- 1 believe
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you all received it In your packets from the staff -- a
schedule of the events that happen then between February
and September 1 that kind of drive the schedule to that
date.

And as | spoke to each of you individually, the
comments of the interviews -- while you will receive a
copy of them, from that point forward, any summary of
those discussions will be at a global level, and specific
comments are not ascribed to any specific member. So iIt"s
simply a method of gaining independently your perspective
and then seeing where there is significant overlap in
perspective and some perhaps division In perspective.

Any questions?

MR. GILLIAM: Any questions of Jeff?

MR. WILSON: Jeff, the PTAC meeting and
workshop on December 9 -- how long would that meeting
last?

MR. ARNDT: We would expect that meeting to go
two to three hours, probably no more than two, but 1
always say, Schedule three i1f you think you need two, 1in
case you go over a bit.

MR. WILSON: Okay. That meeting"s scheduled
for nine o"clock on the 9th?

MR. GILLIAM: That"s correct. And 1 also think
there®s a TTA board meeting --
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MS. HALSTEAD: At one --

MR. GILLIAM: -- scheduled that same date.

MR. WILSON: Yes, there is. That"s why 1 was
asking.

MR. GILLIAM: Okay.

MR. WILSON: We"ll make sure we finish In time
on that two-table meeting.

MR. ARNDT: The two-table meeting Is at one
o"clock, you say?

MS. HALSTEAD: Or is 1t?

MR. WILSON: 1It"s -- well, right now, it"s at
12 o"clock.

MR. ARNDT: All right. So 12:00.

MR. WILSON: Yes. But the week before that, we
need to make sure the people know that it"s -- that
meeting®"s moved to one o"clock --

MR. ARNDT: Okay.

MR. WILSON: -- if that"s what we need to do.

MS. HALSTEAD: Where®s the meeting?

MR. WILSON: The meeting --

Where®s the meeting, Ben? |1 don®t know.

MR. HERR: 1t"s right across the --

MS. HALSTEAD: Oh. But 1t"s here in Austin?

MR. WILSON: Yes. 1It°1l be --

MS. HALSTEAD: Oh. Okay.
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MR. WILSON: Oh, yes. It"1l be here in Austin,
yes.

MS. HALSTEAD: Okay.

MR. WILSON: Oh. 1"m sorry. 1 thought you
meant where was [indiscernible] for the team.

MS. HALSTEAD: No.

MR. WILSON: Okay.

MS. HALSTEAD: 1 just --

MR. WILSON: No. It"s here in Austin.

MS. HALSTEAD: -- wanted to know i1If we were in
the same town.

MR. GILLIAM: Yes, travel time --

MR. WILSON: 1 think we actually have it for
12:30. So give i1s 30 minutes to get there. 1 think It
will be at a restaurant down here somewhere.

MR. GILLIAM: Thank you, John.

MR. WILSON: Thank you.

MS. OLIER: And, Eric, have you worked out the
details for the 13th meeting with Mark?

MR. ARNDT: As you see, the check-mark next to
the name --

MS. OLIER: Yes.

MR. ARNDT: -- means these are people that have
told us right now that they can commit to that meeting
time.
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MS. OLIER: Okay.

MR. ARNDT: If there i1s no check-mark, we"re
still working on people®s schedules.

MS. OLIER: AIll right. Okay.

MR. ARNDT: As you can see, the Dallas area
meeting 1s pretty much firmed up. And the Midland meeting
we think is pretty much firmed up. And so it"s mostly
firming up the Corpus meeting now.

MS. OLIER: Okay.

MR. GILLIAM: Are there any questions of Jeff?

(Pause.)

MR. GILLIAM: Thank you, Jeff.

MR. ARNDT: Thank you.

MR. GILLIAM: Okay. The next item of
business --

MR. WILSON: Just -- and I don"t know i1f this
iIs the item -- I mean under Item Number Four. Huh?

MR. GILLIAM: Yes.

MR. WILSON: Can we take -- I mean it doesn"t
say ""Action’ under ltem Number Five. Does that mean we
cannot take action?

MR. KIRKLAND: That"s correct.

MR. WILSON: Okay. Do you know where 1"m going
to be at?

And 1°m talking to you, Kelly because 1 asked
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you to prepare some us information.

So 1"m going to put it under Number Four. And
then if they can®t be accommodated, then we can move on
from that.

But if you will, at your -- behind the last
sheet of the information under the agenda -- the very last
sheet is a combined rural, federal and state formulas. |
asked Kelly to put this together, and | asked him to put
together what everybody got in Fiscal Year 2004 before any
formula was allocated. And this was what the rural
systems got in "04.

And when I asked him to pull what they were
getting today, really what 1 should have said was, What
they should be getting for -- actually In "06 -- the one
labeled, ""06." And then 1 asked, Okay, what is the
change. And you can see the number here from the monies
from 04 to "06. We"re talking about 1.7 -- 1,742,250.

Is that correct?

MR. KIRKLAND: Yes.

MR. WILSON: That is how much the shortfall is
for people who have endured a lot of cuts iIn service. A
lot of these transit systems have gone through some
reductions in service, and we are looking at about a $10
million Increase iIn rural funding in the federal level
with the 06 money. 1 think at the very bare -- 1 think
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we should restore that service that was lost with the cuts
from "04.

And that means that those systems should
receive at least $1.7 in additional funding before any
allocations of this money in the "06. And then with the
06, if there"s $10 million, everyone will come out and
benefit from this. We"ll have service restored, and I
think 1t will be a win/win situation for all.

So I guess -- 1 don"t know if I"m in order here
or not, but I would like to make a motion that all rural
systems -- the service cuts they had to endure since "04
be restored with the "06 funding that iIs estimated at
$1,742,251, and then the additional money will be
distributed as the Board dictates.

But that is my motion. And 1 just think it"s
the right thing to do, because we®"ve had a lot of service
cuts around the state.

MS. OLIER: And I, Vastene, second that motion.

MR. GILLIAM: Okay. So we have a motion on the
table, and a second. Now any discussion on the motion?

MS. OLIER: Fred, Vastene.

It"s also consistent with what the
Commissioners told us when they approved the formula and
the message that we sent to all our legislators. But for
some reason, it"s like maybe 1 was iIn another meeting
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compared to what you all were maybe. When I look at this
sheet, 1t"s -- you tell me one thing, but you do something
totally different.

Don"t be looking at me strange. They said no
systems will receive any cuts.

MS. MALONE: Hmm.

Mr. Chairman, | have one question regarding
that when you say, ""Restored to the "04 funding
allocation.” And it"s a small amount, but Fort Bend
County received nothing in "04.

MR. WILSON: Right. But now that -- but if

we"re going to receive 10 million more in "06 --

MS. MALONE: 1 understand. But --
MR. WILSON: -- it"1l be.
MS. MALONE: -- we need to clarify that --

MR. WILSON: All I"m saying.

MS. MALONE: -- amount. They need to get some
money. And i1f you say, "Restored to the "04 funding"™ --

MR. WILSON: Okay.

MS. MALONE: -- you“"re eliminating Fort Bend.

MR. WILSON: Okay. No, I"m not. 1I"m just
saying those that received cuts In service in "04. And
Fort Bend County did not receilve any cuts In service iIn
"04; they just received cuts since then. 1 mean not Fort
Bend County. [I™"m talking about the --
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MS. MALONE: You"re talking in service, oOr in
funding? You"re saying, ''Service,' but don®"t you mean
funding?

MR. WILSON: Well, yes, but funding equals
service. But 1 think the Commission is going to be more
favorable to us talking about the service cuts --

MS. MALONE: The service?

MR. WILSON: -- because that"s what

MS. MALONE: Okay.

MR. WILSON: They"re not interested in how much
a person gets; i1t"s how much service is being reduced.

MS. MALONE: I understand.

MR. WILSON: And 1 think that we can restore it
to the service levels for "04.

MS. MALONE: Okay.

MR. WILSON: And not saying what that service
level should be i1s 1,742,000 based on the figures we have
here.

MS. MALONE: Okay.

MR. WILSON: And then the formula then could
apply to the funds above that. When we"re looking at 10
million or even if 1t"s 8 million or even 6 million,
that"s a lot of money extra money going to systems that
woulld receive the increases.

So 1 move that. Again, | make that motion:
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That we restore the service, too. And we already have a
second. So --

MR. TREVINO: Mr. Chairman?

MR. GILLIAM: Yes. Go ahead.

MR. TREVINO: This is Oscar. 1 personally
don"t see -- | don"t see how that fits to this agenda.
And 1 think it"s a point of order that the numbers you“re
looking at, by not -- being that I don"t have that numbers
in front of me, I don"t believe I received them in the
information that 1 have.

And 1 don"t think from a public media
standpoint that we"ve given enough of a motive to make
this recommendation at this time. 1 would rather see it
as a discussion item and for action, specifically stating
what we"re talking about, for another meeting.

MR. GILLIAM: Okay.

MR. WILSON: 1 will say this, Mr. Chairman.
This 1s John Wilson again. Given that we"ve seen
everybody®s packet that we received. That -- when Ginnie
sent 1t out -- he was Nine -- evidently, Mr. Trevino
didn"t receive his package. But everybody else did
receive this in their package -- Vastene, DeSheryl, Reba
and Vinsen.

You"re the only one that did not receive them,
sir. I°m sorry.
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MR. TREVINO: Well, again, I"m just saying that
the agenda doesn"t --
MR. WILSON: Okay.

MR. TREVINO: The agenda says, '‘Discussion and

recommendation on formula and performance measures.” It
does not say direct -- 1t"s about the formula. It"s about
restoring funds. 1 have a problem with the motion; 1 just

don"t think that 1t fits the Open Meetings Law.

MR. WILSON: I concede.

MR. GILLIAM: 1 think to make sure it"s not
controversial -- 1 mean we can vote on it up or down, |
guess, but the -- 1 think 1t should be an agenda i1tem.

And that"s his point. That"s not -- and that has been
consistent with the way we"ve handled past actions on
things. And this direction was sent from our attorney.

MR. WILSON: Mr. Chairman, can we take a straw

vote now?

MR. GEYER: 1 have one further question. Bob
Geyer.

Those that have ended up with an iIncrease,
they -- that will remain the same on this motion. 1Is that
right?

MR. WILSON: Yes, sir. They would not -- with
$10 million or even 8- or even 6-, there will be no
reduction on anybody from what they have today. AIl I™m
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saying is restore the service to those systems that have

lost i1t since the Fiscal
MR. GEYER:
MR. TREVINO:
attorney,
Meetings Law?
not an agenda item.
the motion at all other
a pretty stringent rule.
MR. WILSON:

and 1*1l move 1t to the

Okay .

"04 allocation.
Thank you.

Mr. Chairman, 1 really -- your

Ben -- why don®"t you ask him about the Open
I don"t think we can get consensus If It"s

I don"t think 1 have a problem with

than 1 think 1t"s 1n violation of

Okay. 1711 withdraw my motion,

December meeting, Mr. Chairman.

MR. GILLIAM: 1Is that a second, also?
MS. OLIER: Yes.

MR. GILLIAM: Okay.

MS. HALSTEAD: Could 1 --

MR. GILLIAM:

Go ahead, Donna.

MS. HALSTEAD: And I don"t know whether we can

ask a question to be answered In December based on this or

not. 1 mean what®"s the deal? Can 1 ask?

MR. FARIS: Sure. We can discuss.

MS. HALSTEAD: My question is this: John, are
your -- 1"m sorry. This is Donna Halstead. Are you
suggestions here, the restoration of funds -- will they be

reflected as supplemental funds not subject to the
formula, or are we -- will this discussion and potential
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refunding of the money that was reduced impact the
application of the formula i1tself as it is developed?

What I"m wondering is -- when you look at the
column of numbers for each of the agencies, there i1s an
amount which each agency is assigned based upon the
application of a formula. Are we changing that number so
that application of an "06 or "07 formula is based upon
that number, or is it based upon what they would have
received based upon application formula for "047?

I"m trying to figure out i1f this Is a one time

only or if we"re talking about doing this in a way that

can -- that could potentially skew allocations going
forward. 1Is my question making any sense to staff, to
anybody?

MR. KIRKLAND: This is Kelly Kirkland, and 111
try to answer that. At this moment, we have distributed
the Fiscal Year 2006 state funds for rural and small
urbans. That happened with mail order back in July. We
have not distributed the Fiscal Year 2006 federal funds to
the Section 53 level rural transportation providers. We
don®"t have those numbers yet to distribute because there®s
not an appropriation bill from congress.

IT we had an appropriation bill and if we were
going forward with the allocation, we"d use the formula
that"s in the Administrative Code as adopted by the
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Commission on May 26, and that formula states that any
amount above what was distributed in Fiscal Year 2004 is
available to be distributed In a competitive or pro rata
manner by the Commission.

And right now, the estimate is that we will
need something like around $2 million of additional funds
that would fall under that category.

MR. WILSON: I know what she"s asking, and it"s
to the point. She"s asking iIf we restore the service, the
funds, for -- to the "04 level, will that impact the
formula that we are going -- that we are developing now
for "07. That"s what she i1s asking.

MR. KIRKLAND: Yes. In my opinion, that would
be In essence changing the way that formula states right
now. For right now, it states that during the transition
period, on system will receive less than 90 percent of
what 1t got in 2004. What you®"re saying the change will
be -- make 1t 100 percent of what they got in 2004.

MS. HALSTEAD: So it does have an impact on an
ongoing basis?

MR. KIRKLAND: That is one way --

MS. HALSTEAD: If —-

MR. KIRKLAND: -- that it could be applied.
You -- the formula could be changed so that 2004 would
then be a fixed level of, Nobody gets less than this. Or
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it could be addressed through those additional funds.

MS. HALSTEAD: Well, the reason I"m bringing
the question, of course, is because we used 2004 as a base
level because we felt that the numbers in 2005 were really
an anomaly.

MR. KIRKLAND: That"s correct.

MS. HALSTEAD: And if we"re going back now and
adjusting the 2004 numbers, we are iIn fact changing the
basis upon which --

MR. KIRKLAND: Well, 1t"s my understanding
that --

MS. HALSTEAD: -- the formula would be applied.

MR. KIRKLAND: -- there wouldn®"t be a change in
the 2004 number.

MR. GILLIAM: And "04 will stay the same
because --

MS. OLIER: Because of the base numbers, they
stay the same.

MR. KIRKLAND: It would be what"s in the
formula called the transition period. That 90 percent --
the percent reduction -- we"d be saying, No reduction
below 2004.

MS. HALSTEAD: So restoration of what an agency
lost is not reflected as a part of their base iIn terms of
calculating allocation money going forward? We"re not
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going to go back and change this "04 number and say, Oh,
by the way, In "04, they got -- I don"t know. Who"s this
first one, Bee Community? They got 569. And in "06, they
got 514. We"re going to go back, and we"re going to
restore this number to this allocation and, in doing so,
make that number exactly what "04 was?

MR. KIRKLAND: That"s my understanding of the
discussion before the Committee, yes.

MS. HALSTEAD: Okay.

MR. WILSON: 1t"s just those systems that have
had to cut service.

MS. HALSTEAD: 1 know. But what 1"m saying is
if the formula we develop for 07 is based upon the
calculation here -- okay -- and we"re going to go back and
add this to this, then what we"re doing is bringing
forward the “04 allocation as our base year for
distribution of monies for 07, because you"re restoring

everything that was cut from the "04 number.

MR. WILSON: Well, not -- 1"m going to be
honest. 1°m going to be real honest with you. 1 mean
we —-- First of all, I wasn®"t on the Committee -- | came on

the Committee on May 20.

MS. HALSTEAD: 1 know.

MR. WILSON: And I would never have voted for
the formula that was passed.
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MS. HALSTEAD: I understand.

MR. WILSON: Okay. So you®"ve got to remember
that right from the beginning. And there are two more
people that have been added to this Committee. And I
don®t think some people actually that are on the Committee

prior to May 20 have understood the formula that was

passed.

MS. HALSTEAD: Okay.

MR. WILSON: So, you know, what I*m trying to
do i1s correct the rule here, you know. That"s -- what 1™m

trying to do is correct the rule.

MS. HALSTEAD: That"s what I needed to
understand. Thank you.

MR. GILLIAM: 1 think we"ve got time between
now and the next Committee meeting, which is the 9th of
December, to make sure that all of the members are
familiar with the subjects of the meeting.

MR. WILSON: My question to the staff is: If we
wait until the December 9 meeting, will 1t still be
okay -- 1T they realize their federal application i1s up, 1
want to make sure that my motion is in time for the
Commission to consider it for the federal allocation for
"06? Do you understand what I*m asking? That"s very
important to me. And i1f 1t"s not, then we will have to
take this motion up today.
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MR. GILLIAM: 1 have a speaker for this subject
matter. He"s Lyle Nelson.

(Pause.)

MR. GILLIAM: Do you want to identify yourself
and who you®re with?

MR. NELSON: My name"s Lyle Nelson, Assistant
General Manager of the Brazos Transit District. 1°d like
to interject into this discussion.

The monies that were distributed by formula --
they"re based upon 90 percent of what you received in
2004 -- were based upon the known amount of money at that
point in time that was there whether or not the federal
allocation was going to be increased. The object of this
Committee is to recommend to the Commission ways to grow
transit In the state of Texas. This means that the
existing transit programs that received increases will
still receive those increases without cutting services in
other areas.

That"s something that this Committee needs to
bear 1n mind. We cannot grow transit across the state iIf
we"re going to look for ways to cut transit, regardless of
what formula we utilize.

When we look at Brazos Transit District, a
$600,000 cut for FY 2006 and a retroactive $600,000 cut
for FY "05, that"s $1.2 million out of our local budget.
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Now our local communities are putting 50 percent of their
local costs -- of their operational costs. That iIs a
burden on the local communities. Thank you.

MR. GILLIAM: Thank you, Lyle.

Any other discussion on this?

MR. TREVINO: Yes, Mr. Chairman.

MR. GILLIAM: Yes.

MR. TREVINO: Again, you know, 1"m a stickler
for the Open Meetings Act and having public meetings.
Individual discussions between public meetings to try to
sway votes is another issue that is looked down on. So
you might want to be real careful with 1t. Staff can give
us all the information that we need, but to have a group
of specialists outside of the public meeting is not
something that I would advocate in any way.

MR. GILLIAM: You make a good point. | was
not -- 1f you"re referring to my comments about between
now and the 9th, 1t"s making sure that we have sufficient
information so we can be prepared for the discussion on
the 9th.

MR. TREVINO: Right. 1 took it that you were
telling John to kind of lobby the rest of the members --

MR. GILLIAM: That was not my intent. And so
thanks for giving me an opportunity to clarify that.

John, don"t call me.
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(Laughter.)

MR. GILLIAM: No. That"s a good point, though.
And thanks for -- keep reminding us of those kinds of
things, too.

MR. TREVINO: 1 get reminded of it every time I
have a meeting. So --

MR. GILLIAM: 1 can imagine.

MR. TREVINO: Okay.

MR. GILLIAM: Okay.

So is there -- | think that"s everything we
have for --

MR. WILSON: I did have a question for Eric to
answer .

MR. GILLIAM: Okay.

MR. GLEASON: This is Eric Gleason. The -- as
I understand i1t, the question was that i1t would be your
intent as a part of the 06 formula distribution to
account for this issue. And I don"t -- I do not believe
that"s possible, John, because that would take a rule
change, as | understand i1t, in the Administrative Code.

MR. WILSON: Couldn®"t this be on a pro rata
basis? | mean --

MR. GLEASON: The only option we have at this
point for that would be through the discretionary fund.
That would be my opinion of that. That -- if I -- we
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expect to have this appropriation shortly, and we would go
forward.

MR. WILSON: Okay. Let me ask you this. Isn"t
it true that continuing is discretionary, anyway?

MR. GLEASON: Under the current formula, that"s
true.

MR. WILSON: And then we can distribute it
under a pro rata-type basis? This would be on a pro rata-
type basis?

MR. GLEASON: So what -- you would be directing
this at the -- what we call the discretionary --

MR. WILSON: Yes, sir.

MR. GLEASON: -- portion in the "06 program?

MR. WILSON: Yes, sir. | read the rules, and
this is one of the rules.

MR. GLEASON: So under this -- let me just make
sure 1"m correct. Under this, we would proceed when this
appropriation happens to allocate the funds -- the 5311
funds per the existing formula?

MR. WILSON: Right.

MR. GLEASON: This --

MR. WILSON: 1 don"t think --

MR. GLEASON: What you"re raising is with
respect to a subsequent decision on the part of the
Commission --
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MR. WILSON: Right.

MR. GLEASON: -- to make a further award of
those additional funds --

MR. WILSON: Yes, sir.

MR. GLEASON: -- in that context?

MR. WILSON: Right. At least allow i1t under
the current rules.

MR. GILLIAM: Well, that -- his -- 1 think his
comments were more directly from him and perhaps others,

but 1t would require the majority of the Board to give you

that direction, so -- or the Committee. So -- and that
would be -- and the direction really i1s to bring i1t back
to the -- December 9.

MR. WILSON: And my direction and my thinking
is that you will have distributed the "06 funds at that
time, that 1t will still have an impact by bringing it
back at the December 9 meeting.

MR. GLEASON: On the discretionary portion of
the "06 funds.

MR. WILSON: Yes, sir.

MR. GLEASON: That"s correct.

MR. WILSON: Okay.

MR. GILLIAM: Okay.

The next 1tem is Number Five, "Discussion on
award of Commission discretionary funds.™
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MR. GLEASON: Not to be --

MR. GILLIAM: That was --

MR. GLEASON: Yes, that"s fine.

MR. GILLIAM: It didn"t have, "Action,”™ under
that. So we"ll discuss that one.

MR. GLEASON: This i1s Eric Gleason. Mr.
Chairman, what I wanted to do with the Committee is to
update you on what progress we"ve made since our previous
conversation over this issue.

This 1s with respect to the direction the
Commission received from the governor to develop a
methodology for distributing a portion of the current
discretionary fund, if you will, that the Commission has
as a result of the "05 5311 program fund. The current
amount of that fund is about $2.3 million. And so the
direction we received from the governor was to develop a
method to distribute a portion of that to address the
rising fuel prices throughout the state as a result of the
hurricane and, also, just in general, because we know that
over the past year, fuel prices have risen much faster, |
think, than anyone anticipated.

Now, when we talked with you last time, we —- 1
came to you last time very clearly. 1 was not looking for
this Committee to take action on this. 1 didn"t feel like
there had been an appropriate amount of time for us to
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really ask you to do that.

I did hear some suggestions and comments. We
have spent some time with TTA, as well -- Texas Transit
Association, as well.

And what I can tell you about the process 1is
that you have a recommendation which is currently under
review by the administration. |1 can®t share with you the
specifics of 1t, but what I can share with you is that i1t
IS -- that our recommendation on a -- in terms of how the
dollars would be distributed on a pro rata basis will be
based on revenue miles as a good indicator, if you will,
or a good linkage to make between fuel price and fuel
expense. If we want some way of understanding what that
might mean to individual operating agencies, revenue miles
would be a good way to do that.

We did consider using that in combination with
revenue hours, because some of the operators operate in a
different environment, more dense, than others®". And,
unfortunately, the quality of the hours data that we have
IS not -- our confidence In i1t Is not as great as i1t Is In
the revenue mile data that we do have.

Previous conversations on the formula have
focused on revenue miles as an important statistic for us
to be confident in when we use i1t. And so we"re going to
move ahead with just using revenue miles as the pro rata
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distribution method.

The other thing that the recommendation does do
IS —- it addresses both the mounting fuel prices
associated with the hurricanes themselves, that very small
amount of time when there was a big bump In price. It
also addresses the rising expense of fuel throughout the
year, as well. And so | think that -- 1 appreciate all
the comments we got from the Committee --

And, John, from your folks, as well --

-- on this. And our expectation is that this
item will be on the November agenda for the Commission.

MS. OLIER: Eric, this iIs Vastene. Am | to
understand that your recommendation has three components
then? You said one, but you also went back to talk about
hurricane expenses and then rising fuel costs. Is it
three components, or is it one?

MR. GLEASON: Okay. There®s two general
components of the direction we got from the governor. One
iIs a method of distribution, and that"s the revenue miles.

MS. OLIER: Okay.

MR. GLEASON: The other was a portion. And in
attempting to get at a portion of the fund, we wanted to
try and estimate the actual impact as best we could of the
rising prices on rural systems only. This fund is -- only
applies to the rural system. It"s not available to the
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small urbans, but that®"s not to say that they haven®t got
the same i1ssues.

But -- and in looking then at how much to be
distributed of the 2.3 million, we looked at two things.
We looked at the incremental bump that the -- in fuel
prices that occurred around the time of the hurricanes
themselves, and then we also looked at the experience
throughout the year for providers with respect to rising
fuel prices, | think, higher than anyone had anticipated,
and we put those two pieces together in the amount.

MS. OLIER: Thank you.

MR. GLEASON: Okay.

MR. GILLIAM: John?

MR. WILSON: How do we make sure that the 2.3
million are really distributed?

MR. GLEASON: What 111 tell you, John, is that
the recommendation distributes a significant share of it.

Until we have -- 1t has made 1ts way through the review
process internally, 1"m not confident or I*m not
comfortable --

MR. WILSON: 1 understand. [I"m just asking.
Thank you.

MR. GILLIAM: Any other comments or discussion
on this i1tem?

(Pause.)
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MR. GILLIAM: Hearing none, ltem Number Six is
public comment.

Do we have any other speakers?

(Pause.)

MR. GILLIAM: Seeing no indication, then we"ll
move to Number Seven. We"ve previously discussed this,
which is to confirm the dates of our next meeting, which
iIs scheduled for the 9th of December at 9:00 a.m. And
it"ll be here -- 1 mean in one of the buildings.

Where®s --

MS. MAYLE: The main office.

MR. GILLIAM: The main office. And --

MS. MAYLE: Eleventh Street.

MR. GILLIAM: Eleventh Street? Okay.

It"s down at 11th and --

MS. MAYLE: Down at the Greer Building.

MR. GILLIAM: So the Greer Building.

Can all of you hear? The meeting will be on
the 9th of December at 9:00 a.m. at the Greer Building, on
11th Street, which is next to the Capitol there.

(Pause.)

MR. GILLIAM: And then January 6, they“ve just
reminded me, is when the next one has been scheduled.

I will also remind you that on this particular
date is when TTI would have a workshop -- on the 9th of
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December. And Jeff has estimated that would take about
two hours, but he has asked us to plan on three hours. So
ifT we start at 9:00 -- it depends on the agenda. It looks
like 1t will probably take us into the one o"clock range
probably with business and the work shop.

Any discussion or any -- i1s there --

MS. MALONE: So, bottom line: We block out all
day the 9th for meeting iIn Austin?

MR. GILLIAM: Yes.

MS. HALSTEAD: Does 1t make sense to try to
start at 8:307

MR. GILLIAM: Well, I"m certainly open to that.

MR. WILSON: 1 am, too.

MR. GILLIAM: There was a suggestion about us
starting at 8:30. I think we may have a problem with Bob
Geyer on this; he"s the one that --

MS. HALSTEAD: Oh. That"s 7:30 for him.

MR. GILLIAM: Bob, are you still on the line
out there?

MR. GEYER: That"s right. [indiscernible]
meeting.

MS. HALSTEAD: Can we send you a croissant?

(Laughter.)

MR. GEYER: Because you said that would be one
time that you were going to do that, on December 9.
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MR. GILLIAM: Okay. Well, 1 didn"t forget.

MR. GEYER: Good. I"m glad.

MR. GILLIAM: Well, if you had gotten off the
line, we probably would have rescheduled it.

MR. GEYER: [I"m quite sure.

MR. GILLIAM: Okay.

MS. OLIER: So 8:007?

MR. GILLIAM: So we"ll meet -- 1t"s at -- no.
Bob -- he has a problem getting to the eight o"clock.

MS. OLIER: 9:007?

MR. GILLIAM: That"s 8:00 for him.

MR. GEYER: That"s 8:00 for me.

MR. GILLIAM: Okay. |If there®s -- any upcoming
Issues? So next time?

MR. WILSON: Before we leave the meeting times,
I jJust -- 1 want to make sure that the meeting that we
have set for the one in January is January 6 so | can go
ahead and set my calendar. 1Is that correct, Ginnie?

MS. HALSTEAD: January 67?

MR. WILSON: It"s iIn this handout here. Is
that okay?

MR. GILLIAM: 1 don"t know.

MR. WILSON: Since the Board says okay, that"s
okay. Mr. Chairman, could we go ahead and set i1t for
January 67?
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MR. GILLIAM: Well, 1 don"t know. 1It"s okay
with me, but 1t"s -- I mean we can have the meeting, but I
may not be here because -- 1 don"t really have a clue on
mine. If she has not rejected it because -- she said --
this is not --

MR. WILSON: Oh. PTAC?

MR. GILLIAM: -- PTAC. And I don"t have a
clue. So I mean 1t"s okay with me to set i1t if I don"t
have to be here. 1 just -- 1 didn"t bring my calendar, so
I have no clue.

Is that something we can find out immediately
and just check for that, because 1 think he"s trying to --

MR. WILSON: My time field"s open.

MS. MAYLE: Yes. 1"ve got a room reserved for

MR. WILSON: Okay.

(Pause.)

MR. GILLIAM: Is that something that we can
verify perhaps in the next three days?

MS. MAYLE: Yes.

MR. GILLIAM: Okay. And that®s January the --
what did I say, the 6th?

MS. MAYLE: The 6th.

MR. WILSON: Yes, sir.

MR. GILLIAM: Jeff, with these dates that you
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have here, is that something you checked our schedules
with?

MR. ARNDT: No. Those are all settled dates.
That -- the 6th i1s the date that -- we had talked to
staff. And that was what they anticipated --

MR. GILLIAM: Okay.

Well, it could be a sorry weekend, but --

MR. WILSON: The one thing I know is that there
iIs a strict schedule that we need to keep to get the new
formula in place. And 1 think everybody needs to
understand that if we don"t have meetings when we have
them planned, we may not get a formula passed. And I
think that was a problem with last year®"s PTAC.

MR. GILLIAM: Do you want to start earlier
then?

MR. WILSON: No. That"s all right. 1 just
want to keep us on track here.

MR. GILLIAM: AIll right, sir.

Is there any discussion of upcoming issues?

MR. WILSON: Yes.

MR. GILLIAM: Okay.

MR. WILSON: 1"m sorry to dominate this. 1
want to ask about the -- what"s the status of the
transportation development credits? Since my department
is working with them, I"m just wondering what -- because
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we were talking about that and somebody getting back to us
at some point In time.

MR. GLEASON: They will definitely come back to
you. And 1 think that -- we"re still working on them. 1
think at this point, we"re shooting for the first part of
next year, January.

MR. GILLIAM: Okay.

MR. GLEASON: But we know we"ve got to come
back, and we will.

MR. GILLIAM: Okay. That"s all I wanted to
make sure of.

MR. GEYER: Well, originally, | thought that it
was going to go to the Commission in November.

MR. GLEASON: That"s correct.

MR. GEYER: But that®s not going to happen?

MR. GLEASON: That"s correct. 1It"s not going

to happen.

MR. GILLIAM: [It"s not going to happen, Bob.

MR. GEYER: Okay.

MR. GILLIAM: All right. Any other upcoming
Issues?

(Pause.)

MR. GILLIAM: Then I1°11 entertain a motion for
adjournment.

MR. TREVINO: So moved.
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MR. GILLIAM: AIll right, Oscar.
Is there a second?
MS. OLIER: 1 do. Vastene.

MR. GILLIAM: Vastene seconds. So all in

(A chorus of ayes.)

MR. GILLIAM: Thanks. And all of you have a

wonderful, safe trip home.

concluded.)

(Whereupon, at 11:04 a.m., the meeting was
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