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PROCEEDINGS

MR. GILLIAM: We®"ll call the meeting to order.

(Technical difficulties.)

MR. GILLIAM: Okay.

MR. GLEASON: Good morning, everyone. This is
Eric Gleason, Director of Public Transportation.

The Commission approved unanimously the minute
order that distributed about $1.9 million of the 2005
discretionary fund to rural operators across the state to
address the burden caused by the rising fuel prices that
everyone has experienced over the past year.

There was a consensus among the Commission that
this was a good thing to do. We had testimony from TTA iIn
support of 1t, which is very helpful. And so everything
went well, and the funds are on their way to being
distributed.

Thank you, Mr. Chair.

MR. GILLIAM: We®"ll move to ltem Number Four,
Discussion and recommendation on future allocation of
federal discretionary funds.

(Technical difficulties.)

MR. GILLIAM: 1Is there anyone here that wants
to provide any public comment? Have we had anyone to sign
up?

(Technical difficulties.)
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MR. GILLIAM: The next item is to confirm dates
of the next meeting. We have -- do we know when -- oh.
It"s in our package, | guess, or —-- previously sent to us.

MS. MAYLE: The next meeting date is January 9.

MR. GILLIAM: Okay. January 9.

MS. MAYLE: And that"s a morning meeting.

MR. GILLIAM: So, Ginnie, 1 didn"t bring my
calendar, but I"m assuming that | already have it.

MS. MAYLE: Yes.

MR. GILLIAM: Okay.

MS. MAYLE: Can we go ahead and confirm the
rest of them?

(Pause.)

MS. MAYLE: I can®"t hear you. We want --
switch mics, please.

MR. WILSON: I*1l switch mics.

MS. MAYLE: Thank you.

MR. WILSON: Now can you hear me?

MS. MAYLE: Yes.

MR. WILSON: You sure can.

Okay. Do you want to go with -- why don"t you
tell us the dates? And we"ll confirm them all.

MS. MAYLE: Okay. We have a quorum on the 9th,
a morning meeting. You all didn"t set a time, so you all

can do that here. On the 19th of January -- that"s also
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an a.m. meeting. And we have February 3, a morning
meeting, and then February 17, morning.

(Pause.)

MR. GILLIAM: 1Is that -- Bob Geyer®"s not on the
speaker yet, is he?

MS. MAYLE: Not yet.

MR. GILLIAM: I know he has previously
requested that we not start before --

MALE VOICE: 9:00.

MR. GILLIAM: 10:00 here, 9:00 his time,
although he®"s -- I guess he has graced us with his
presence today, because it"s 8:00 his time there. So does
anyone have any problem with starting at 10:00? As we
say, It"s an a.m. meeting.

MS. MALONE: Fighting the traffic.

(Pause.)

MR. GILLIAM: Is ten o"clock okay with everyone
on the a.m. meetings?

MS. OLIER: This is Vastene. That"s fine with
me.

MR. GILLIAM: Okay.

MS. HALSTEAD: This i1s Donna. 1It"s fine with
me.

MR. MADDY: This i1s Mark. It"s fine with me.

How long do we expect them to last, like past the noon
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hour?

MR. GILLIAM: 1 -- 1t"s normally dictated more
by the agenda items and the things that we"ve got to
discuss.

(Pause.)

MR. GILLIAM: -- say on a normal -- we"d
normally be about two hours. But --

(Pause.)

MR. GILLIAM: -- a lot of discussion related to

a formula and other things --

(Pause.)

MR. GILLIAM: -- everyone, I think --

(Pause.)

MR. GILLIAM: -- 1t would probably take longer,

Mark.

MR. MADDY: [indiscernible].

(Pause.)

MR. GILLIAM: Mark, 1 -- on this end, we were
not able to determine what you said because of the way the
speaker was -- | guess, the way we received 1t. And so
could you repeat? And hopefully, we can hear it a little
clearer.

MR. MADDY: Sure. [indiscernible] in the
past --

MR. GILLIAM: Mark, it"s still occurring. We
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just hear sort of a half-word, and then it goes blank, and
then i1t picks up again. So we"re not able to determine
it.

MR. MADDY: Okay. 1It"s no big deal. So 8:00°s
okay. It was just sort of commentary on -- that we"ve had
longer meetings in the past. And that was all | was --

MR. GILLIAM: Longer than the two hours?

MR. MADDY: Yes.

MR. GILLIAM: Oh. We -- definitely. We"ve had
all-day meetings.

MR. MADDY: Right.

MR. GILLIAM: But, again, until we know what
the agenda items are, it"s hard to predict the length of
the meetings.

MR. MADDY: [indiscernible].

MR. GILLIAM: Now, we -- I mean we as a group
could set a time limit. And if the business is not over
with, we then could just agree to carry it over. 1°m not
sure that"s a good policy, but if that®"s an issue with you
or anyone else, if you want to, talk about it. But --

MR. MADDY: From my standpoint, | just wanted
to be sure that that was something that we take iInto
consideration when we"re talking about moving a meeting
from nine o"clock to ten o"clock. Just -- and | know it"s

tough for Bob if we have a nine o"clock meeting, because
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he has to get up at 8:00 or -- be there at 8:00. So I
know that that®"s tough. So --

(Laughter.)

MR. MADDY: -- just something to consider.

MR. GILLIAM: Okay.

MS. MAYLE: 9:30 has worked in the past. So --

(Pause.)

MR. GILLIAM: 9:307?

MS. MAYLE: 8:30 Bob"s time, yes.

MR. GILLIAM: Ginnie has suggested 9:30. 1
don®t recall myself. 1Is 9:30 okay with everyone?

MS. OLIER: 1t"s fine with me. This is
Vastene. It"s fine with me.

MR. MADDY: Sounds like a good compromise.

MS. HALSTEAD: That"s fine with me, Donna.

MR. GILLIAM: Okay. So we"ll -- for these four
dates that we"ve i1dentified, we"ll say 9:307?

MALE VOICE: 9:30.

MR. GILLIAM: Okay.

(Pause.)

MALE VOICE: There -- do we need a motion,
Ginnie, or anything? We just all agreed to 9:30 on
those -- these four dates. Okay?

(Pause.)

MR. GILLIAM: The next item on the agenda is,
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"Discussion of upcoming issues,”™ something the staff
has --

MR. WILSON: 1 have a question.

MR. GILLIAM: Okay.

MR. WILSON: When do you think we"re going to
discuss the transportation development credits —--

(Pause.)

MR. WILSON: -- 1. e., toll credits?

MALE VOICE: They"re trying for January still,
aren"t they?

MR. GLEASON: This is Eric Gleason. The rules
for the transportation development credits are currently
on the Commission®s January agenda for their preliminary
adoption. So we would be looking to discuss those with

the committee in January, prior to that meeting.

MALE VOICE: At the January 9 meeting, 1 take

MR. GLEASON: That -- is that when the January
meeting 1s?

MALE VOICE: Yes.

MR. GLEASON: Yes. So we"ll --

MALE VOICE: There"s two. But there®s one on
the 9th, and then one on the 19th.

MR. GLEASON: Well, either one. But we

would -- we definitely will be coming to the committee
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prior to that Commission meeting.

MALE VOICE: Okay. That"s fine with me.

MR. GLEASON: Just one second. We have some
new information.

(Pause.)

MR. KILLEBREW: Good morning. This is Bobby

Killebrew, Deputy Director of the division. Just an

update.

Yes, we are shooting for January 9 --

MALE VOICE: Are we? Okay.

MR. KILLEBREW: -- to bring it before this
committee for the transportation development rules. It 1is

possible that if we miss that, we can hit that other
meeting In January. Or i1If we have to do a special
conference call situation, we"ll do that.

In addition to those, we also have another set
of rules. These are not to confuse people, but just so
you know 1If there"s two sets of rules going forward.

There was some federal changes in the rail
safety oversight program, which Is requiring us to change
our administrative code. So also coming before this
committee, again, shooting for January 9, will be changes
to the administrative code regarding rail safety oversight
rules. And we"re also working hard to meet that date for

those rules.
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(Pause.)

MR. KILLEBREW: Thank you.

MR. GILLIAM: Now, this particular rail safety
oversight -- that will affect the urban -- major urban
areas along with —-- it"s a statewide initiative. Right?

MR. KILLEBREW: It affects -- this i1s Bobby
again.

It affects those systems that have light-rail
systems --

MR. GILLIAM: Okay.

MR. KILLEBREW: -- or those systems that are
planning light-rail systems, such as Capital Metro.

MR. GILLIAM: Should we be making those cities
aware of this discussion or —-- since we will be -- you"ll
make a presentation?

MR. KILLEBREW: This is Bobby again.

We"ve been working with those systems already.

They are aware of the fact that the feds changed their
requirements here, and we"ve been working with them to get
this 1nto our administrative code.

MR. GILLIAM: Good.

Any questions or comments regarding those two
items or anything else related to upcoming issues?

MR. GEYER: Hello.

MR. GILLIAM: Hello.
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(Pause.)

MR. GILLIAM: Did 1 hear someone on the phone?

MR. GEYER: I was just -- this is Bob Geyer.
There was somebody on my speaker phone.

MR. GILLIAM: Oh. Okay. Bob, welcome. 1 --
how long have you been with us?

MR. GEYER: About three minutes Mountain Time.

MR. GILLIAM: Okay. Did you get -- did you —--
was you on the phone when we talked about the next four
meeting dates and the time?

MR. GEYER: No, sir. But don®"t worry about it.

MR. GILLIAM: Okay. Well, we took you in
consideration and compromised on starting at 9:30. So --

MR. GEYER: That"s very kind of you.

MR. GILLIAM: But it would be 8:30 your time.

So --

MR. GEYER: Well, you"re a gentleman and a
scholar.

(Laughter.)

MR. GILLIAM: Okay. But we"ll get the dates to
you. 1 think they“re already -- have previously been

mentioned. And we just confirmed them.
So no other discussion on upcoming issues, and
no recommendations?

(Pause.)
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MR. GILLIAM: Are we at a point to go back to
Number Four?

MR. WILSON: Yes, sir.

MR. GILLIAM: Okay.

MR. WILSON: 1 want to make a motion,
anticipating --

MALE VOICE: Well, do you want to read the --

MR. GILLIAM: Yes. | was going to say I
thought maybe he was going to read it for me.

We*ve gone back to Item Number Four:
"Discussion and recommendation on future allocation of
federal discretionary funds."

John?

MR. WILSON: Thank you, Mr. Chairman.

Anticipating -- I"m going to make a motion.
Anticipating the increased funding levels iIn the 5311
federal program and in light of the current funding
formula for the 5311 federal funds, recommend that the
size of the discretionary fund be at between 2- to 3
million.

(Pause.)

13

MR. WILSON: The remaining discretionary funds

should be distributed pro-rata based on the criteria in

the formula, 1. e., needs and performance, and/or based on

the 2004 service levels.
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MR. GILLIAM: Okay. Is that -- and that"s a
motion?

MR. WILSON: That is the motion.

MR. GILLIAM: Okay.

MR. GEYER: Second. Bob Geyer.

MR. GILLIAM: Bob Geyer, second.

Okay. Now discussion.

(Pause.)

MR. WILSON: 1 think that we are anticipating

it should come out In The Federal Register today that we

should have about 10 million more in anticipated in
federal rural funds. And I don"t think the Commission
ever expected to see that big of a discretionary pot. And
because of that, 1 think more needs to be in the base
instead of the discretionary, and 1 think they would agree
with that.

MR. GILLIAM: Now just a quick gquestion on my
part to make sure I am fully digesting the motion.

MR. WILSON: Yes, sir.

MR. GILLIAM: The -- as we go through the
process in looking at the formula and the way it"s
allocated, by doing this, i1s that in any way prejudicing
that, or is that something that we -- again, 1'm trying to
make sure 1°"m comprehending this, because 1 certainly

understand the need to put more money in there. And --
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but it"s not going to limit it later if 1t was decided
that more money should be there -- more than the 2- to 3
million in 1t?

MR. WILSON: No. They could take more i1f they
wanted. I just think 2- to 3 million is about what
they“ve had in the past -- and probably would be satisfied
with that amount. And I think i1t should be more in the
base.

In other words, they don"t have to actually
distribute this this year; they could keep it as long as
they want.

MR. GILLIAM: 1Is there --

MR. WILSON: 1t"s at their discretion.

MR. GILLIAM: Okay. But is there a compelling
need to do it now rather than wait for us to go through
this? Or -- 1™m just trying to understand, you know,
what --

MR. WILSON: Well, for --

MR. GILLIAM: -- why we"re making the motion
now .

MR. WILSON: By making the motion now, the
money IS going to become available here pretty quick,
because the --

MR. GILLIAM: And so i1t needs to be

distributed?
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MR. WILSON: Yes. This -- so this would take
care of 1t —-

MR. GILLIAM: Okay.

MR. WILSON: -- immediately. And then the
TXDOT PTN staff could then make a recommendation to the
Commission based on this motion.

MR. GILLIAM: Okay.

MR. GLEASON: Mr. Chair, if I may?

This is Eric Gleason. The formula conversation
that this committee is having is oriented toward the 2007
funds and their distribution. And so these are 2006 funds
that we"ll need to get out as soon as we can.

MR. GILLIAM: Okay. Thank you for that
clarification.

(Pause.)

MR. GILLIAM: Okay. Is there any other
comments?

(No response.)

MR. GILLIAM: Everybody in favor say aye.

(A chorus of ayes.)

MR. GILLIAM: Any opposed?

(No response.)

MR. GILLIAM: Okay. Motion carries.

The next 1tem on the agenda i1s the facilitated

workshop by Texas Transportation Institute regarding
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funding formula and performance measures.

Is that Linda and Jeff?

MS. MAYLE: Yes.

MR. GILLIAM: Okay.

(Pause.)

MS. CHERRINGTON: Good morning, everyone. My
name is Linda Cherrington, and I"m with Texas
Transportation Institute. And we would like to use a
couple of materials that have been prepared.

For those of you who are on the phone, 1
believe you received by e-mail -- there are two files that
are Power Point presentations. The fTirst is labeled iIn
some fashion, "Workshop.”™ Are you all familiar with that?

Do you have that?

MS OLIER: Yes.

MR. MADDY: 1"ve got it.

Ms. HALSTEAD: 1 do.

MS. CHERRINGTON: Excellent.

And then there will be another slide
presentation that we"ll be referring to In a moment
when -- on goals and objectives, which Jeff will speak to.

So hold that one handy.

The other piece of material that I*1l1 just ask

you to note so that you can have i1t conveniently is the

objectives and agenda for the workshop. And we®ll be
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referring to that, as well.

Going then to the slides that -- the first
slide starts out, "Agenda for Workshop Number One.™ As
you are aware, we have scheduled four workshops, this
being the first one, and this one today is intended to
provide a base line for our discussions that will be
moving forward next week.

And so what we wanted to do today was review
our objectives and the expected outcomes of this overall
effort, as well as the workshops themselves. We"re going
to review for everyone®s benefit the scope of work for the
TT1 assignment so that we kind of have our focus again.

We"re going to report back to you on the
completed telephone iInterviews that we conducted with all
PTAC members, as well as PTN staff. And by the way, we
have over 30 hours of iInterview time. So we"re very
appreciative of everyone®s time that you spent in talking
through with us in detail. And then we"re going to talk
about goals and objectives for PTAC.

I"m going to the next slide. That"s entitled,

"Objectives for This Project,”™ the overall objectives for
the TTI assignment for facilitation.
We really have three primary objectives. The

first is to provide a facilitation and technical

assistance on behalf of the PTN and TxDOT staff, but
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specifically for PTAC members. And 1 bring that up
because we really are reporting to each of you In our
assignment.

Our second objective 1s to provide an analysis
of the funding allocation formula, its elements, how the
performance indicators are used, the different -- and
looking at different alternative scenarios. And in that
regard, we"re doing some technical and analytical work.

And the third objective is to facilitate PTAC
discussion of the formula and performance measures
relative to 2007 funding. And in that regard, we think
this 1s a good foundation for other related work that PTAC
will be doing in the future and facilitating the types of
discussions you have.

Any comments or questions?

(No response.)

MS. CHERRINGTON: Then, going to the next
slide, 1 wanted to highlight our approach. And i1t might
be useful in just kind of seeing where we are in this
approach.

First of all, we wanted to create an
interactive tool that would allow ability to demonstrate
the funding formula, make it a little easier for everyone
to understand how i1t works and then to use i1t in looking

at different funding scenarios. And that"s basically the
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Task One in the scope that we were assigned to do.

The second part of our approach is to
facilitate the discussions with PTAC, and we did that in
two different ways. One is the iInterview so that we had a
good understanding of PTAC concerns and interests, as well
as the historical items for discussion.

And then we also wanted to use the workshops to
help develop guidance, to talk with PTAC members, both to
share information that will be useful to you and, also, to
hear your guidance. And then our next approach was to
apply that guidance, and that®"s what you®"ll see in the
work that we"ll be doing in January and February and why
the dates for those PTAC meetings are so very important.

That®"s when we"l1l actually be getting into the
particulars of discussions aspect of the funding formula,
as well as the use of performance indicators. And that"s
when we bring it all together and provide you that
assistance i1n January and February.

Okay. Going to the next slide, I just -- we
have five tasks, the last being documenting. And I™m
going to tell you where we are in the tasks, the first one
being analyzing the funding formula.

We have reviewed the spreadsheets in detail,
and we reviewed them with PTN staff. We are now writing

algorithms and looking at building an application that
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will make it a little easier to see how the formula works
and will provide the ability to do some additional
analysis in the future and build in quality checks in that
work. So that"s underway.

The second task we"re almost complete with.

The second task is to take a look at the workshops. And
then, of course, the workshops now are scheduled for next
Wednesday, Thursday and Friday. And before we wrap up
today, we"re going to go through some of those logistics.

But we are moving very well along in Task 2 and will be
complete with It next week.

Task 3 i1s going to be taking a look at the
additional funding scenarios, and we"ll be doing that
homework between the workshops and the January meetings.
And we"ll be developing information material we"ll be
looking at.

We"l11 be i1dentifying if appropriate up to six
different scenarios to take a look at. Now, It may not be
that we want to take a look at six; it may be that we want
to look at one or two or we want to look at a variation of
the current formula, but we"ll be prepared to do that by
January.

And then our fourth task will be the agenda of
the presentations. We just talked about the schedule:

January 9, which is the Monday, January 19, which is a
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Thursday, February 3, a Friday, and February 17, a Friday.
Essentially, we have set aside four meetings.

There will be other business to be carried on,
but the primary focus of those meetings will be to have an
opportunity to have open discussion of the funding formula
and any revisions that are of interest. We"ll have a
couple of meetings for discussion, and we"ll have a fourth
meeting, In which there will be an opportunity to actually
confirm or bring consensus to what you would like to
recommend forward to the Commission.

Now, we also -- we"ve talked with PTN staff.
And they have a plan that we, hopefully, will have a
chance for a videoconference with all providers and PTC
with -- and all the districts in the state. And we"re
hoping that that will occur sometime in January. We"re
looking now Into dates that might be available for
videoconferencing in all of the districts.

We think that there®s also a great opportunity
then to share work In progress with the providers and the
PTCs in the field so that we have some feedback from them
in this process.

Now what 1°d like to highlight for you i1s what
we expect to be the outcomes of this overall effort, where
we want to be, at the end of February. We want to have

clearly defined PTAC objectives for funding public
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transportation to make sure that those objectives are
consistent with Commission directives, and we"re obviously
going to get started on that immediately, but that"s one
of our clear outcomes; we want to have those things iIn
sync.

The next 1s -- we want to be able to facilitate
an effective PTAC discussion of the impacts of the
different scenarios in the funding formula. We hope that
those meetings --

And, Mark, they very well may go beyond two
hours, but we hope that those conversations and those
discussions are a very productive and effective
conversation among the many contributions of the PTAC
members to those elements.

Another outcome is -- we want to have this
database tool with 1ts automated features that becomes a
way that you have a comfort level and that the PTN staff
has an excellent tool for which they can do analyses iIn
the future, as well as to be able to illustrate the
funding formula. And lastly, we want to come up with
recommendations for the funding formula that will meet
these objectives.

So these are outcomes. And we"re moving full
ahead, but that"s where we want to be at the end of

February.
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Any comments, any expectations that we have not
highlighted?

(No response.)

MS. CHERRINGTON: Any member on the phone that
has anything that you"d like to comment?

MS. OLIER: No, Linda. This is Vastene. 1
have no comments.

MS. HALSTEAD: Nothing, Linda.

MS. CHERRINGTON: Thank you.

Then what I would like to do is to move to the
handout for a moment before we go on with this slide
presentation. 1°d like to move to the handout that"s
labeled, "PTAC Workshops for December 2005."

This has actually been distributed
electronically a couple of times, but 1 wanted to use this
opportunity with everyone here to review the logistics.

I might also mention to you that this
handout -- these objectives and this agenda -- has been
distributed to all public transit coordinators -- public
transportation coordinators in all the districts, i1t has
been distributed to all rural and small urban providers,
it has been posted on the web site for TxDOT and, also,
posed on the web site for the Regional Services Planning
project.

The objectives we have already identified iIn
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general, but 1 would like to emphasize that the nature of
these workshops is that we have a chance with smaller
groups to be able to review material that"s very pertinent
to a common background for everyone for the discussions
and 1s important to understanding a number of the elements
of transit funding operations policy, et cetera, iIn
looking at performance indicators and how they apply to
the formula.

We"l1l have a chance to discuss different types
of concerns that PTAC members have expressed in the
interviews. Jeff and I will be able to provide two sides
to an issue, and we won"t tell each other which side we"re
going to take until we start that conversation. So
there"s a chance to see kind of a balanced approach to
different perspectives.

Now, we are not going to be specifically
talking about the Texas funding formula at these
workshops, which is to say that we"re not going to be
talking about the formula that is currently in operation
or that you might be looking at changing. We"re going to
look at all the background information that leads up to
and will circle around that for the future.

Now the meeting agenda. We"ve set them on
Wednesday, the 14th, at the NTC COG in Arlington, on the

Thursday, the 15th, at the Odessa district office of TxDOT




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

in Odessa, and on Friday, the 16th, at the Corpus Christi
RTA"s administrative facility and their board room.

I believe everyone has received maps and phone
numbers on how to find and, If you needed accommodations,
some suggestions. Does anybody have any questions about
the logistics of those meetings?

(Pause.)

MS. CHERRINGTON: Okay. And then, looking very
briefly at the agenda itself, as you can see, it"s quite
hefty. There"s a lot of material.

We recognize that different members and
different workshops will have greater interest iIn some
areas than in others, and so we are fortunate that we"ll
be able to just negotiate the time according to what is
appropriate for the audience. However, please be aware
that we will be highlighting and reviewing with you every
one of these elements so that there is a commonality of
the workshops for everyone.

We will have a workbook that will have material
to support each one of these topical areas, and that
workbook after the workshops will be posted to a web
site -- perhaps TTl"s -- for connection to all these
others so that anyone in the public or with the providers
can take a look at that material and have -- be familiar

with 1t if you"d like. And so that will be available to
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everyone.

We* 1l post that probably the Monday after the
workshops. Why not before? Because we may be just
getting 1t off the hot press before we get to the
workshops. And we"ll make sure that we have a complete
set to post.

I might mention to you that we are going to
have light refreshments and a boxed lunch. We don"t
schedule any formal breaks. 1™"m just letting PTAC members
know that so you can kind of anticipate. Of course, it
will be easy to take your own personal break, and we will
make sure that, again, we have refreshments to sustain you
through the day.

We are scheduled to complete the workshops at
3:30; however, we have had a request in Arlington to be
complete by 2:30, and we"ll accomplish that by just
pressing through and working right through our sandwich
lunches.

We also have the option for public comment, and
this i1s i1dentified In all of the notices that we sent out
to PTCs and providers. And if anyone in the public would
like to sign up and would like to make a public comment,
we" 1l also have comment cards 1Tt someone would like to
make their comment and leave i1t with us or mail 1t back

later. And so then in this fashion, there will be an
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opportunity.

However, given our objectives and given how
much we want to get accomplished, it is not our plan to
have exchange during the workshop; it would be at the end
of the workshop in an opportunity.

Is everyone comfortable with that approach?
Any comments there?

MR. GILLIAM: Can everyone on the phone hear

Linda?

MS. OLIER: Yes.

Linda, this is Vastene. That"ll be fine with
us. It sounds good.

MS. CHERRINGTON: Okay.

MS. HALSTEAD: 1It"s fine with me, Donna.

MR. GEYER: Yes, sir.

MR. MADDY: It"s good with me.

MS. CHERRINGTON: Okay. Excellent.

Well, then 1 think we"re set up. And then by
having this review -- we appreciate it, because we"ll hit

the ground running when we get into the workshops next

week.

IT anyone does have any particular detail that
you need to have clarified or work out with us, 1 hope
you Il feel free to call or e-mail me or Jeff. 1 will

tell you that we are still missing a few refreshment
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Vastene, Mark, Bob, we need to know what you

prefer for your lunches -- and Fred. And 1711 touch base

with you and send you a reminder on that shortly. We want

to make sure that we have the right kind of sandwich for

you.
MS.
Vastene.
MS.
MR.

dawned on me.

MS.

MR.

Odessa has two

MS.

MR.

MS.

MR.

OLIER: AIl right. 1 will take care of

CHERRINGTON: Okay. Thank you.

GILLIAM: 1 have just a quick question that

CHERRINGTON: Yes, sir.

GILLIAM: 1 know I -- the location or

CHERRINGTON: Yes, sir.
GILLIAM: -- John and Bob there.
CHERRINGTON: Yes.

GILLIAM: 1Is -- does that cause a problem?

Because 1 know it was targeted for me to try to go there,

but I just can*

MS.

MR.

t get there by flight.
CHERRINGTON: Yes?

GILLIAM: 1 have a board meeting on

Wednesday night, and they just don"t fly to Odessa iIn the

middle of the night.

MS.

CHERRINGTON: Yes.
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MR. GILLIAM: And to then try to get there the

next day, i1t"s like by 10:30 or 11 o"clock. And --

MS. CHERRINGTON: Yes. | think Reba had a
similar issue. 1 do not think there"s any problem with
this.

MR. GILLIAM: 1 just -- but because of -- 1 see

Corpus has a lot more folks there.

MS. CHERRINGTON: Yes.

MR. GILLIAM: And so do we -- and we"re not
anticipating any inner action from any of the participants
other than that they can speak? Is that what 1
understand?

MS. CHERRINGTON: Well, if -- any exchange that
you might want to have within that public comment period.

MR. GILLIAM: Okay.

MS. CHERRINGTON: But it wouldn™t be in
progress. We could not make it through our agenda and do
that, no.

MR. GILLIAM: Okay.

MS. CHERRINGTON: The -- we -- these are not
quorums. The Corpus Christie 1s not a quorum. And so
these are not formal public meetings; they are workshops.

And 1 think we"re fine. While we would have
perhaps liked a better balance, i1t"s really -- with Jeff

and 1, that"s not an issue. And we know that with John
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and Bob, we"ll need full devotion at any rate. So --

(Laughter.)

MS. CHERRINGTON: And 1°ve looked forward to
the Friday meeting. It should be very interesting, with
lots of folks there.

MR. GILLIAM: All the trouble makers are in
Corpus.

MS. CHERRINGTON: Yes -- well, 1 don"t know. |

thought all the trouble makers were in Midland, myself.

or —-

(Laughter.)

MS. CHERRINGTON: So there you go. One
person -- thank you all very much.

What 1°d like to do now Is turn over the agenda
to Jeff Arndt, who is going to -- he"s going to pick up at
the slide that is titled, "PTAC Interview Summary.” And
111 turn it over to Jeff.

MR. ARNDT: Good morning. First, 1°d like to
start off by thanking all the PTAC members for the
generosity they have with their time and In providing
these iInterview opportunities for us. And I1°d like to
assure you that our summary of your interview will go far
quicker than the interview itself. So we“ve -- what 1-ve
attempted to do here i1s condense about 30 hours of

interview time into three slides, which 1 think iIs a
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pretty noble task.

And what I"ve done here is summarize comments
not by the questions themselves, not question by question,
but In three areas, areas where the PTAC members see
organizational strengths, areas where there iIs some desire
for greater clarity perhaps, and then areas of concern.

So let"s start with the good news.

These are the areas that the members of PTAC

expressed generalized feelings of organizational strength.
The first is a feeling that the members are committed to
making a contribution to public transportation for Texas
and that the PTAC members® continued involvement in the
process really demonstrates that level of commitment, and
especially for the little pay that you receive.

Secondly, that the members respect or --
recognize, respect and value the fact that there®s a
diversity among the membership, that there are providers
that are here, there are people who use services that are
here and there are people that represent the taxpayers
that are here and that there®s a value to having all those
parties at the table.

The third thing: There were general kudos to
the Chair for some reason --

(Laughter.)

MR. ARNDT: -- in the way in which he runs the
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meetings and that he allows -- and the rest of the
members, in fact, and that all views are allowed to be
expressed openly and that no one feels as though they"ve
been shut down or they"re not permitted to bring their
viewpoint across, and, therefore, it"s a very open
meeting, and ideas are freely shared.

And lastly, there®s a recognition that the PTAC
members did -- D-1-D -- develop a formula that once had
performance measures in it and that that was an
achievement. Bobby Killebrew says D-1-D stands for Devil
in the Detail, and that"s probably appropriate here, as
well. But that was an achievement. 1 think you"ll see
next week within the context of other states in the nation
what an achievement that was.

Next slide. 1 had a boss who taught me the
word "flustrated.'” He sits here today. These are
"flustration™ matters: Areas where PTAC feels that there
might be a need for greater clarity.

There®s a diversity of opinion as far as the --
I guess a diversity of position with respect to the
purpose and goals of PTAC, in that various members have
varying degrees of strength of conviction of their
knowledge of that purpose and mission.

Everyone understands that there"s clearly a

mission as an advisory commission to provide advice and




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

34

that it"s a public transportation-oriented commission

or -- organization, so it"s related to that field. But
after that, there is some diversity of opinion of exactly
what the mission of PTAC 1is.

There is a desire -- a general desire that
there be an enhancement in the lines of communication with
the Commission itself, whether that®s feedback from the
Commission as to their level of satisfaction or whatever,
but there"s a general desire at least that you hear more
from the people that appointed you.

There"s a desire for a clarification of the
relationship and the roles between the TxDOT staff and
PTAC, and that -- there®s a clarification of the processes
and procedures for information flow dealing with things,
starting with how to get something on the agenda on the
meeting, for example, and that some of those processes
probably exist, but there®"s not necessarily, again, a
common understanding of what those processes are and how
they should be used.

And, finally: A desire to have some kind of
work plan or a program of work for the coming year, to
have something in front of PTAC probably in addition to
the fact that you know you®"re going to be dealing with the
funding formula.

Any questions on any of those?
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(Pause.)

MR. ARNDT: Okay. We"ll move to the third
slide then.

These are the challenges that are felt to be iIn
front of this organization. The first ties to the last
point 1 made. There"s a desire that PTAC become a
proactive body setting an agenda and moving forward in a
fashioned way, as opposed to simply being reactive and
doing whatever task happens to cross your desks.

There i1s a challenge in building consensus
efficiently. 1It"s the two-edged sword of open
conversation and the fact that, as they say, democracy 1is
messy.

I think the primary concern had been that at
points In the past, decisions were made that were re-
opened almost, you know, five seconds after the decision
was made and that would create frustration, but,
nonetheless, there is a desire to focus on how to work
best together to build consensus, but, again, with
recognition at the front end that consensus i1s a valuable
thing and it"s well achieved.

Third: A challenge to make sure that you
receive information that"s of quality and you receive it
in a timely fashion. So some of the information you"ve

received in the past you felt was not necessarily fully
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clear. The information may have all been there, and, once
it was fully explained, you could see what was there, but
the clarity of the information has not always been there.

Fourth, there"s a recognition that the
logistics of this meeting do make it a challenge for
effective communication. | think that everyone we talked
to felt there was value to the times in which you could
all be physically present and recognition that that is a
challenge in any kind of committee that is statewide but
meets at a single location.

And then, finally and germane specifically to
the key tasks we have, there"s a desire to strengthen the
use of performance measures within the funding allocation.

And 1 think the upshot of all that is that through the
exercise -- through this exercise of strengthening that
funding formula allocation, some of these other iIssues can
certainly be addressed as you work together building a
stronger relationship together and with the PTN staff.

Any questions on any of that?

(Pause.)

MR. ARNDT: Does anybody feel that their views
have not been represented?

(No response.)

MR. ARNDT: Any surprises?

MR. GILLIAM: Quite a job. I have a lot of
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things of the indication of the job that you and Linda
have done so far, too.

(Pause.)

MR. ARNDT: Okay. Then what 1°d like to do
and -- there"s a -- 1"m going to need the next handout,
which 1 think is called, "PTAC Responsibilities,™” the
document on -- the computer document.

What we"re going to do is kind of a start to
the workshop, because when you look at the agenda, about
midway down the page on the agenda, we talk about one of
the topics, "Setting goals and objectives for public
transportation: Discuss the draft rules and objectives

presented at the PTAC December 9 meeting,"™ which is what
we"re doing. So what we"re going to do now is do a
presentation that we"ll then have further discussion on as
part of the workshop.

So what -- the first thing 1"m going to go back
to 1s clarifying PTAC and what it exists for and what 1t"s
responsibility is for. And so what 1°ve done is -- I%ve
pulled language from the Texas Transportation Code and
later, you®ll see, in the Administrative Code.

So 1In the Texas Transportation Code, it says
PTAC has these responsibilities. And the -- by the way,

the bold face that you see is my bold face just to draw

your attention to certain words. It"s not contained iIn
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the document.

"Advise the Commission on the needs and
problems of the state public transportation providers,"
which 1s a fairly broad responsibility there, "including
the methods of allocating state public transportation
money," which Is our primary task at hand.

So that"s the first goal. The second is,
"Commenting on rules involving public transportation
during development of the rules and before the Commission
finally adopts the rules, unless an emergency requires an
immediate Commission action.”™ And 1 think, like Bobby and
Eric shared, the next -- at your next meeting, | think,
you have a couple sets of rules that you"ll be actually
working on.

Third: ™"Advise the Commission on the
implementation of Chapter 461." And 1711 have a separate
slide on Chapter 461. And, finally, as in all job
descriptions: 'Perform other duties as assigned."

So those are taken straight out of the Texas
Transportation Code.

On the next slide, straight out of the Texas
Administrative Code, first of all, there"s a described
purpose: "PTAC provides a forum for the exchange of
information between the Department, the Commission and the

Committee member'™ -- so there®s a three-party kind of
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arrangement there -- "‘representing the transit industry
and the general public.”

"Advice and recommendations expressed by the
Committee provide the Department and the Commission with a
broader perspective regarding public transportation
matters that will be considered in formulating Department
policy.” So that"s a general statement of purpose.

The transportation -- Texas Administrative
Code, when it goes down to the duties section, essentially
restates what -- the duties as they were stated iIn the
previous slide, with the small change I just highlighted
here. The underlying words are added, and, obviously, the
crossed-out word was removed.

The original statement said, "Including methods
for allocating state public transportation money.”™ The
Texas Administrative Code says, "Including recommending
methods for allocating public transportation funds if the
allocation methodology i1s not specified by statute.™
Essentially, the duties, though, are identical to the
previous slide.

Any questions on any of that yet?

(Pause.)

MR. ARNDT: Okay. I want to go into Chapter
461. And this i1s taken -- this is the legislative intent

of 461, and this i1s generally referred to as "‘coordination
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of services”™: "Public transportation services are
provided in the state by many different entities, both
public and private. The multiplicity of public
transportation providers and the services, coupled with a
lack of coordination between state oversight agencies, has
generated inefficiencies, overlaps iIn service and
confusion for customers.

"It 1s the intent of this chapter:

(1) to eliminate waste in the provision of
public transportation services; (2) to generate
efficiencies that will permit increased levels of service,
and; (3), to further the state®s efforts to reduce air
pollution.™

Specific -- and recall that in the duties, the
third duties in the Code was to advise the Commission
related to what happens 1In 461. So that just gives you an
idea of what that involves. Okay?

All right. Now we"ll move on to -- now we"re
going to move on to the draft portion. This is kind of
the preview, and 1t -- this i1s fuel for thought in advance
of next week"s meeting, because we will be coming back to
this next week and having discussion.

So the next slides are all going to be drafts
of some proposed statements and strategies we have

developed with respect to PTAC"s mission and strategies
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for accomplishing that mission. So the first is -- and,
again, this is a TTl offering, i1if you will -- a draft of a
mission statement for PTAC, that, "The mission of the
Public Transportation Advisory Committee is to improve
delivery of public transportation services to the citizens
of Texas by providing guidance and recommendations to the
Texas Transportation Commission and the staff of Texas
Department of Transportation Public Transportation
Division regarding public transportation needs, policies
and procedures."

It"s a broad mission statement, as most of them
are, but the key words, obviously, are, "To Improve

delivery of...service(s),” and, too, "providing guidance
and recommendations...regarding public transportation
needs, policies and procedures."”

Any comments on that?

(Pause.)

MR. ARNDT: And, again, we"re going to come
back to this next week --

MR. GILLIAM: At the workshops?

MR. ARNDT: -- at the workshops.

MR. GILLIAM: 1711 be surprised 1f this is not
tweaked. 1°ve never seen a mission statement when you get

a group like this together --

MS_. CHERRINGTON: Well, we can tweak 1t now if
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you"d like.

MR. ARNDT: Yes. |If you"d like —--

MR. GILLIAM: No. 1[I"m just saying that I1"ve
never seen one or been involved iIn one where somebody
didn"t have a word change or a comma or something.

MR. WILSON: That"s true.

MR. GILLIAM: So when you said we*ll do it next
week --

MS. CHERRINGTON: You~ll make your tweaks --

MR. ARNDT: Well, i1t gives you plenty of time
to think about the tweaks.

MR. GILLIAM: Right.

MS. CHERRINGTON: Exactly.

MR. ARNDT: And I think from that point, the
tweaking will become more significant actually as we move
into the goals section and the strategy section.

So these are a series -- based upon that
mission statement, these are a series of -- a set of three
specific goals for PTAC: Number One: To improve the
effectiveness and the efficiency of public transportation
services; Number Two: To Improve cooperation and
coordination of services, and; Number Three, to improve
access to public transportation to the citizens of Texas.

What I"m going to do next is take each of those

and present some strategies some -- that PTAC could
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embrace or could pursue in order to accomplish each of
those three goals.

In Goal Number One, "To improve the
effectiveness and efficiency of public transportation

services,"” there are four recommended strategies that PTAC
could become i1nvolved in In order to accomplish that goal.

Number One: 'Recommend state funding formulae
that reward efficiency and/or effectiveness,' coming back
to our prime task.

Number Two: '‘Recommend changes to current
policies that would result in improved efficiency,
effectiveness and/or utilization.” Number Three:
""Recommend enhancements to processes used to obtain and
verify performance data.” Again, that ties back to your
use of performance indicators, because you want to make
sure you have quality information behind those.

And, Number Four: 'Recommend programming of
capital iInvestments to support managing the assets,' which
include your vehicles and your facilities, "for enhanced
utilization, safety and reliability."”

So those are four prospective strategies.
Anyone have any questions on what those might mean?

MR. GILLIAM: 1 just have a comment in
relationship to the coordination.

MR. ARNDT: Sure.
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MR. GILLIAM: 1 know that was one of the three
goals. But when you talk about, "Improve the
effectiveness and efficiency,” that is One. And
coordination -- it has been identified. And because, you
know, the Legislature and the Commission have focused on
that, should that not be part of Goal Number One? Or 1is
it —-

MR. ARNDT: 1"m glad you brought that up,
because 1 had forgotten to mention this. These goals are
not mutually exclusive. They"re not like individual
boxes. And so as you improve -- one of the methods of
improving efficiency and effectiveness is through greater
coordination of service. That"s one of the ways to do
that. And so in accomplishing Goal 2, you will be i1n fact
influencing Goal 1 at the same time.

MR. GILLIAM: Okay.

MR. ARNDT: And so I -- they are not mutually
exclusive. You"re absolutely right. Coordination --
improving coordination will in fact do Number One --
assist with Number One.

MR. GILLIAM: Okay.

MR. GEYER: Bullet Number Four is a little
unclear to me. This is Bob Geyer.

MR. ARNDT: Bob, this has to do with kind of

two factors. Number One is when we talk about enhancing
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utilization and making sure that we get maximum use out of
vehicles, for example. And that could again tie to the
coordination effort. That"s an example with respect to
enhancing utilization.

With respect to enhancing safety and
reliability, that has -- that probably has to do with the
flip-side, which is programming and replacement of stock
in order to control maintenance expenses and ensure that
the equipment itself is capable of safely and reliably
delivering service.

Is that a little clearer?

MR. GEYER: Yes, only you need a D on,
"Enhance."

MR. ARNDT: Oh.

MS. HALSTEAD: Yes. The problem is that,
"Enhance," either needs to be, "Enhanced" --

MR. ARNDT: Yes.

MS. HALSTEAD: -- or, "Enhancing,' one or the
other.

MR. ARNDT: 1°1l add a D. Okay. Thank you.

(Pause.)

MR. ARNDT: Linda"s adding it right now.

(Pause.)

MR. ARNDT: Okay. It"s there.

MR. GILLIAM: All right.
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MR. ARNDT: Anything else on Goal Number One?

(Pause.)

MR. ARNDT: Okay. We~"ll move to Goal Number
Two: ™"To improve cooperation and coordination of
services."

Number One: ''Recommend the state funding
formulae that reward coordination of services.” Now, part
of that could tie back -- as Fred said, that -- as
coordination of services improve productivity, an
indicator that"s tied to productivity can in fact also be
rewarding coordination of service.

And, Number Two: ™"To support changes to
legislative and administrative codes to resolve barriers
or remove constraints to the coordination of services."
In the statewide effort, each of the regions have
identified and are currently continuing to identify
various reasons -- constraints they have to coordination.

And some of those constraints are administrative and/or
legislative, and one of the roles that PTAC could play in
that effort is assisting in resolving those barriers and
removing those barriers.

MR. GILLIAM: Jeff, 1n relationship to
coordination and what"s occurring, it"s 23 districts or --

MR. ARNDT: Twenty-three teams or --

MR. GILLIAM: Teams?
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MR. ARNDT: Yes. Right, yes.

MR. GILLIAM: That are independently developing
their coordination plans. And it would appear to me to --
under this goal to improve coordination and -- cooperation
and coordination of services, somewhere along the line,
unless they do i1t, because you have 23 different i1deas
or -- teams putting it together, there obviously are going
to be a lot of ideas that should be shared or beneficial
to everyone.

And to me, for us to have the maximum benefit
statewide, it sort of fits under this goal iIn one way, but
maybe they will do it under the coordination effort. |1
don"t know.

MR. ARNDT: As far as sharing information and
making sure that the --

MR. GILLIAM: Well, not only sharing. But I
think that from our perspective, because -- | mean we"re
looking at -- we"re sort of looking at how we can make a
difference in sort of like where the rubber hits the road,
where we"re implementing and we"re trying to iImprove the
efficiency overall and those kinds of things.

And it would appear to me that someone has got
to take the responsibility. So either the coordination
task force i1s going to do that or we need to take i1t on

and look at it or when -- | say, "Look at it,” but to
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share the information, because it"s up to the different
regions to adopt what they actually want to accomplish in
each region.

But there -- | heard a lot of reports at the
coordination meeting that was here, and there were a lot
of good 1deas. And John was doing some things in Lubbock
in relationship to services from the rural areas coming in
and using their vehicles to support some things in
Lubbock. And I heard something else regarding some taxes
and different things.

But it was just a lot of good ideas that came
out, and we need to share those. And maybe they will do
it here.

MR. ARNDT: And there is a web site that has
been developed, and one of the purposes of that web site
i1s to have iInformation posted from the various regions iIn
order to help facilitate that sharing. As well, there are
some efforts to take some of the global issues and address
those -- gather issues, identify global issues and start
addressing those at a global level, Fred.

MR. GILLIAM: Okay. And I"m aware of that. |
guess I"m also aware that unless somebody i1s taking leave
or somebody has the responsibility, a lot of times, these
things just don"t get done.

MR. ARNDT: 1 got you.
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MR. GILLIAM: And I was just looking at it from
that perspective mainly.

MR. ARNDT: Right, and a role that PTAC might
play in that effort.

MR. GILLIAM: [indiscernible] that we should,
since we"re going to this level of effort, because 1 --
they -- 1 think, ultimately, we"re going to be expected to
do from the transportation commission through PTN and
whatever i1s to actually accomplish these efficiencies that
Is desired.

The effort on the coordination is sort of
review of what we have and, What are the barriers, and
what are we dealing with, you know. What are the ships
that need to be made, and how many providers are there?
Are there -- why is i1t that two vehicles would go from one
location to the same destination, and why shouldn®"t i1t be
just one?

MR. ARNDT: Right. So you"re suggesting that
one of the strategies we could add under Task 2 would be
that PTAC would assume a leadership role in pulling some
of this together?

MR. GILLIAM: Yes. And if they"re not -- and
it"s not my understanding that the coordination effort
will carry i1t to the point of where i1t"s implemented. |

think 1t"s -- each team is to develop their plan or
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whatever, but it"s going to be left --

MR. ARNDT: Right.

MR. GILLIAM: -- in some ways to each area to
implement what needs to be done. And so i1f there®"s not
somebody responsible for it to make sure -- and maybe
there are and 1 just have overlooked 1t. But I just -- my
past experience has been with this that iIf someone®s out
taking leave, very rarely does it -- [indiscernible] and
get accomplished.

MR. ARNDT: Okay.

FEMALE VOICE: Jeff, based on --
[indiscernible].

(Pause.)

MR. ARNDT: Right. And that person might talk
up the line --

FEMALE VOICE: Yes.

MR. ARNDT: Yes, exactly. Exactly.

FEMALE VOICE: Right.

(Pause.)

MR. ARNDT: Okay. We are adding a strategy
under Goal Number Two.

(End of Tape Side A.)

MR. ARNDT: And for those of you on the phone,
as soon as we have that, 171l read 1t to you since it"s

not on your paper, clearly.
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(Pause.)

MR. ARNDT: The additional strategy under Goal
Number Two is, "To facilitate opportunities to share
results of the Regional Service Planning Initiative and
support and sustain implementation of recommendations."

(Pause.)

MR. ARNDT: And, again, that will be in the
base line that we will be discussing next week.

Okay. Goal Number Three: "To improve access
to public transportation to the citizens of Texas.” And
we listed three strategies here: Number One, "Support
availability of transit to provide basic mobility for
dependent populations in all counties™; Number Two, "'To
encourage local investment to support public
transportation,’™ and; Number Three, "To encourage service
enhancements to support economic development, job access,
cleaner air and congestion mitigation."

(Pause.)

MR. ARNDT: Any comments on those?

MR. GILLIAM: I"m just quickly trying to digest
this. The -- for jobs -- I mean medical and -- 1 picked
that up from whatever. But for jobs and economic
development and those kinds of things, does all of this
support that?

MR. ARNDT: The third --
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development --

MR. ARNDT: The third strategy, yes.

MR. GILLIAM: Okay.

(Pause.)

Mr. ARNDT: Fred, would you like something
added to that one?

MR. GILLIAM: No. I was just --

MR. ARNDT: Oh. Just digesting?

52

MR. GILLIAM: 1 mean you went through it pretty

quickly, and --

Mr. ARNDT: Sure.

MR. GILLIAM: -- actually, I didn"t pick up
the, Economic. You -- | remember you stated, "Economic

development,™ but 1 was focused on something else, and 1

didn®"t hear you. So -- but I have to -- In going back and

re-reading it, It"s pretty broad.
(Pause.)

MS. CHERRINGTON: Again, in this Item 3 --

(Pause.)
MS. CHERRINGTON: -- @n economic development
and job access -- and 1711 just use San Antonio as an

example. With the new Toyota facility coming and all
that®"s going to be happening out there with jobs and

economic development and everything, | don*t know how mu

ch
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coordination is being done between the transit system, the
Toyota plant, all the suppliers, Texas Workforce and all
of those people. Somehow, there needs -- and that"s where
I come back to a clearinghouse type --

MR. ARNDT: Right.

MS. CHERRINGTON: -- where people are talking

to one another one way or the other.

(Pause.)
MR. GILLIAM: 1 do have a thought in
relationship to this. This -- I think our delivery and

the way we respond is primarily from a transit-dependent
standpoint. I mean what 1"m -- and maybe not. But I™m
thinking from rural and everything else. We"re providing
service primarily for someone who has no other way,
particularly in the rural areas, I mean that"s transit
dependent.

Shouldn®t we be also focused, since It°s a
statewide effort of trying to encourage people, on
providing -- it would be a mode of choice. 1°"m not saying
it very well, but what 1"m really saying is if we get to
where that -- we have transportation statewide that is
accessible and meets the needs, we will decrease the
number of automobile trips that are made.

And in many cases, we force the automobile

trips. And more so in the rural areas is that we can make
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a difference, but it requires a service. And --

MR. ARNDT: 1 think what we could do, Fred --
the intent of the third strategy is along those lines. We
could add some language that would kind of strengthen
that.

(Pause.)

MR. ARNDT: That transit would be more than the
mode of non-choice. And the second strategy is actually
oriented at trying to generate additional funding toward
that end.

(Pause.)

MR. ARNDT: Any other comments?

(Pause.)

MS. CHERRINGTON: 1 think probably at this
point, what we"d like to do is just reflect a moment on
the presentation of the source of direction to PTAC, the
draft mission statement with goals and proposed
strategies, and emphasizing that our intent is that you
think about those and will take those iInto context next
week during workshops. But does anybody have any
feedback? Is this ringing true with you?

Are you -- 1 didn"t hear much opposition to the
goals. Do they ring true to you as an individual In your
perspective for the PTAC responsibilities?

(Pause.)
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MS. CHERRINGTON: 1I"m getting nods in the
affirmative from the folks in the room. What about you
folks on the phone?

MS. OLIER: Linda, this is Vastene, and 1 know
you probably can"t hear me, because every other word chops
off. However, these look good on paper, but, in theory,
are we in fact following those in our own family? And 1
mean, "Family,'™ meaning TxDOT. And 1 have -- 1 will share
my concern with you next week, and it has to do with
coordination in the TxDOT family, and it speaks to the
heart of everything that you®ve talked about today.

We have something on a piece of paper that
spells out goals, but our actions that we"re currently
taking i1n regard to coordination In many ways are
contradicting these goals. 1 won"t go into specifics on
these right now, but I want us to take note of that this
week when we discuss this, because | think it"s very, very
important that we communicate across the board.

When we talk about goals, are we really in fact
doing what we say on these pieces of paper, or are we just
doing an exercise so that it looks good but, in theory,
we"re not doing that and we"re not meeting the intent that
the legislators gave to us?

MS. CHERRINGTON: Well -- and 1 think with

regard to what our focus and attention will be and how can
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PTAC contribute to moving forward or toward these goals,

and how -- what is your role as defined by advising the
Commission -- am | still being heard?

(Pause.)

MS. CHERRINGTON: -- 1f -- whether or not that

IS how you can contribute to that. So 1 hear your point,
and we"ll try to focus that on -- and what is PTAC"s role,
and how do you affirmatively address that.

MS. OLIER: Thank you.

MR. GEYER: Vastene, this i1s Bob Geyer. You"ve
piqued my interest. What"s your definition of the TxDOT
family?

MS. OLIER: The TxDOT family is you and 1, all
of those who are receiving federal and state funds,
whether i1t be for 5310 or 5311, whether i1t"s medical
transportation, whether i1t"s jobs. 1It"s all of the
transportation for the State of Texas.

MR. GEYER: Oh. Okay.

MS. CHERRINGTON: Bob, did you have any other
observations about the mission, goals or strategies?

MR. GEYER: No, not at this point. 1 may by
Thursday .

(Laughter.)

MS. CHERRINGTON: Very good.

Donna?
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MS. HALSTEAD: 1 want to thank you all for
putting In writing what we have found to be elusive.

(Pause.)

MS. CHERRINGTON: Good. 1I°m hoping it"s

helpful. And again, what we*d like to -- by giving this

to you in a format -- mark 1t up -- we"ll be prepared to
fine-tune it and talk about it next week. 1 hope it is
helpful.

And, Mark?

MR. MADDY: Something that I know that we"re
working on down here in Brownsville and throughout the
valley i1s -- | don"t know whether this can be a PTAC goal
or one of the objectives under it, but I think, you know,
one of -- on the last goal, the last thing that was talked
about, encouraging service enhancements and all of that
for cleaner ailr and congestion mitigation --

MS. CHERRINGTON: Yes?

MR. MADDY: -- 1 think one of the things that
maybe we in PTAC could also think about is that we need to

promote the use of public transportation.

(Pause.)
MR. MADDY: I mean I think we could be sort of
the -- out there on the front lines of doing that, as

well.

MS. CHERRINGTON: That"s a good point. 1In
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other words, utilization of the services provided?

MR. MADDY: Right. And make -- you know, make
it so that more people are aware of what"s there. | mean
I know that In each community we do that, but, you know,
ifT we"re going from community to community, we may not
know what services are available there, because -- you
know, 1 am a transportation user in Brownsville, but I may
not know exactly what the transportation is elsewhere.

And so I think that as PTAC, we can also help
to make everybody aware throughout the state what 1is
available to them in the form -- in the way of
transportation.

MS. CHERRINGTON: Very good. Well, we will add
that to the revision of these so that we have some more
discussion.

And that reminds me. We have revised three or
four of these slides, and we will get that back out to
everyone so that you, again, can think over i1t and look at
it for further discussion next week.

(Pause.)

MS. CHERRINGTON: Reba, John, Fred, any
additions here?

MS. MALONE: No. 1 agree with what Mark just
said about the marketing. That -- you know, you can do

all the things that you need to do, but if the people
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don"t understand what"s available to them, then they“re
not going to utilize 1t.

MS. CHERRINGTON: Okay. Very good.

Well, the very happy news is that we"ve drawn
an early conclusion to the material that we wanted to
cover as part of Workshop Number One. Don"t count on this
being repeated next week, however.

(Laughter.)

MS. CHERRINGTON: 1 suspect we"ll need all the
time we can. But we will move forward with these goals
and strategies in mind and prepare for next week and look
forward to meeting all of you In each of the locations.

MR. GILLIAM: Thank you, Linda and Jeff.

Is there any other comments or questions?

(Pause.)

MR. GILLIAM: Well, we have concluded the
agenda. Anything that needs to be brought up before we
adjourn?

(Pause.)

MR. GILLIAM: Then 1711 entertain a motion to
adjourn.

MR. WILSON: So move.

MS MALONE: Second.

MR. GILLIAM: All right. We have a motion to

adjourn. All in favor say aye.
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(A chorus of ayes.)

MR. GILLIAM: Aye.

And we"ll adjourn. It"s what looks like 10:14.
Happy holidays, everyone.

MR. MADDY: Same to you all.

MR. GILLIAM: Thank you.

MR. MADDY: Be careful; stay warm.

(Whereupon, at 10:14 a.m., the meeting was

concluded.)




61

CERTIFICATE

MEETING OF: Public Transportation Advisory Committee
LOCATION: Austin, Texas
DATE: December 9, 2005

I do hereby certify that the foregoing pages,
numbers 1 through 61, inclusive, are the true, accurate,
and complete transcript prepared from the verbal recording

provided by the Texas Department of Transportation.

12/13/2005
(Transcriber) (Date)

On the Record Reporting
3307 Northland Dr., Suite 315
Austin, Texas 78731




