&4  TEXAS DEPARTMENT OF TRANSPORTATION

Welcome to the WebEXx. The presentation for the February
revisions to the 2016 UTP will begin shortly.

=  We will take questions after the presentation however, you may enter
guestions at any time during this meeting via the WebEx Chat Function. We
will address all questions at the end of the presentation.

=  Please mute your phone before and during the presentation.

= The WebEx is being recorded and will be posted online.
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Notes for Public Involvemﬁ_ent

= All slides will be available online after the meeting to include

— Links to the resources

— Project Authorizations

— Funding Adjustments

— Schedule of Events
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What is the UTP Process?ﬁ

= TxDQOT’s 10-year plan to guide transportation
development

= Required by the Texas Administrative Code
(TAC) Section 16.105

= Approved each year by the Texas Transportation
Commission before Aug. 31

= Fiscally constrained based on the cash flow
forecast

= |ncludes projects involving highways, aviation,
public transportation, and state and coastal
waterways

‘ B
Texas
Department
of Transportation

2016 Unified
Transportation Program
(UTP)

2016-2025
Trarsportaton Planring & Frogramming
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How do | get involved?

= Find out what is going on in your area:

http://txdot.gov/inside-txdot/projects/project-tracker.html

= Additional District Contacts:

http://txdot.gov/inside-txdot/media-center/media-contacts.html

= Other Information on the UTP:

http://www.txdot.gov/inside-txdot/division/transportation-planning/utp.html

= Public Involvement:

http://www.txdot.gov/inside-txdot/get-involved/unified-transportation-
program.html
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Summary of February Revision Updates

* Funding Adjustments (Federal and State)
— Reduction of Proposition 1 Funds from the State Comptrollers Office in FY2017
— Additions of federal funds related to FAST ACT
— Funding of Statewide Initiatives

— Funding Project Development for future letting requirements
= Project Specific Authorizations
= Updates to Proposition 1 Project Authorizations

— Final approval of FY 2015 Proposition 1 funds from underruns

— FY2016 and FY2017 Proposition 1 Project Authorizations and Adjustments
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Revised FY 2017 Proposition 1 Funding

Froposad Proposilion 1 Congesion Funding by APG

| FProposed Proposition 7 Fi ibuion for FYZ617
isirict Maintenance (:Dngeslion Energy Sector Comneclivity Total
Cateqgory 1 Caleqgory 2 Cabeqory 11 Caleqgory 4

|Abilene ] 3,570,000 | § 1,530,000 | § 2,530,000 | F 280,000 |F 11,319,000
lAmarillo ] &170,000 | § ZAz4,000 | § ZA10000 | § 4255000 | § 15,265,000
|Adlanta i 2e40,000 [ § SaF 000 [ § 1,560,000 [ § EEFOM | 10,028 000
JAusstin ] FRE0,000 | § 24,454,000 | § 1,100,000 | F 10,023,000 | § 42 867,000
jBeaumont ] 2 7an,000 | § G,0e4,000 | § 1,410,000 | % 4523000 [§ 14,747 000
B rios rwsso ol F 1,496,000 | § - $ 1030000 |[F 0 19500 [ 4,511 000
Bryan ] 4,210,000 | § 2 E20,000 | § 2,020,000 | % 4,444,000 | § 13,294,000
Childress b 1,810,000 [ § - b 1,410,000 [ § 1,766,000 [ § 4,358 000
Corpus Christi ] FEE0,000 | § FE00,000 | § FEE0,000 | F AEE2000 | F 19,192,000
*Dallas $ 10,780,000 | $ Fros2000 | % 250,000 | $ 16249000 | $ 107,741,000
|8 Paso i 1,820,000 [ § 2,216,000 [ § 210,000 [ § FEZH,000 | 14,585 000
I‘Fl:l't Worth 3 62800000 [ 3 000 (% 2A80,000 | $ 109965000 | $ 23177000
Houston ] 10,230,000 | § G%,376,000 | § 1,360,000 | F 20554000 | §F 100,520 000
Laredo F 4670000 | § 237,000 | 4250000 |F  zeszom [ § 14,819,000
ILuhtluck ] A 620,000 | § 256 000 | § ZA80,000 | F AEEE000 | F 14,594,000
ILuﬂdn b 040,000 [ § - b 1,180,000 [ § o400 [ § T4 000
IOdessa ¥ 2,710,000 | § 4,105,000 | § 560,000 | F 4.295,000 | 20070000
IPa'is ] 4,240,000 | § 1, 00,000 | § 1,070,000 | % 12000 | § 10832000
IPhEI’r i 4,060,000 [ § 11,819,000 [ § 1,240,000 [ § 52000 | § 0 22542 000
ISEI'I Angelo ] 2,050,000 | § a,000 | § 3,180,000 | F 273,00 | § 910,000
ISzn Antonio ] G, 784,000 | § PEEFT.O00 | § 2,540,000 | F 12 E45000 | § 51,845 000
ITg,der b o000 | § 5,025,000 | 1,730,000 |§ 51440 | $ 15259,000
o ] 5,340,000 | § 10,068,000 | § BH0,000 | § 5560000 [§ 0 21,987 000
I'.'icl‘l'ta Falls b 2400000 [ § 1,198,000 (§ 1,810,000 [ § 247000 [ § F,265 000
['voakum b 5,060,000 | § 1502000 | EM0000 | 474000 | F 14 712,000
Totd: F o 11EE00,00m0 | § ZETEN0,000 | § 59,400,000 | § 142 500,000 | § 554,000,000

MPO Congestion
Caleqgory 2

AR ILENE 5 1,530,000
AMARILLO 3 2,434,000
BEAUMONT (JOHRTS) ] &, 024,000
BROWNSWVILLE 5 2,162,000
BRYAN-COLLEGE STATION F 2,620,000
CAMFPO § 24,454 000
CORPUS CHHISTI 5 3,500,000
EL PASO % ,216,000
HARLINGEN-5AN BENITO 5 1,303,000
HGAC % £, 378 000
HIDALG O ] T TR, 000
KILLEEN-TEMFPLE 5 5, 42T, 000
LAREDO 3 2,347,000
LONGVIEW § 1B, 000
LUBBO CK 5 2,546,000
MIDLAND-ODESSA % 4,105, Q00
NCTCOG $ 1,352,000
SANANGELO % 249,000
SANANTONIO ] 26, BT 000
SHERMAN-DENIS ON 5 1,710,000
TEXARKANA % SEF, 000
TYLER % 3,400,000
VICTORILA 5 1,502,000
WACO % 4,661,000
WICHITA FALLS ] 1,1 8, 000
Total: 3 ZET, E00, 000

Esinr e araiaits abwe are based on e Compirdler forecast and HET and are suitject o certiication and charnge bas.ec on acita reveriie.
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Statewide Transportation Improvement Initiative

®= Fund the following Initiatives and requirements :

— Statewide Congestion initiative: $1,000 million
— Discretionary for congestion initiative: $ 300 million
— Connectivity & Safety Initiative: $ 400 million
— Maintenance and energy sector repairs: $ 240 million
— Border infrastructure distribution (11B) $ 60 million
— Statewide Ports program (Rider 48) $ 20 million
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Congestion Relief Initiative

“The State of Texas is spurring economic development and creating jobs by making an historic

investment to build more roads and improve our infrastructure. That's why today | am directing the
Texas Transportation Commission to create a focused initiative to identify and address the state's
most congested chokepoints and work with transportation planners to get new roads built swiftly
and effectively.” - Governor Greg Abbott, September 23, 2015

= On September 24, 2015, Chairman Lewis appointed Commissioner Bugg to lead
the Texas Transportation Commission’s “Congestion Relief Initiative.”
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The Congestion Initiative

= Congestion Initiative Funding
— Formula distribution of $1B to five major metro areas:

Category 2 Formula Congestion Formula Funding
MR IEE Distribution ($ Million)

Austin 12.2% $ 12214
Dallas 28.0% $ 280.0
Fort Worth 12.6% $ 125.8
Houston 34.1% $ 341.0
San Antonio 13.1% $ 131.0
100.0% $ 1,000.0

e Additional commission discretionary distribution of $300 million
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So What do all of these initiatives mean?

= Connectivity & Safety (Cat 4 & 8): $ 400
million

Targeting IH widening/safety, trunk system 4-lane, and Super 2 upgrades.
Coordinate projects with highway safety backlog and safety campaign.

Connectivity Projects to be selected and authorized for this initiative in future UTP
updates.

Candidate Connectivity Projects Include:

COUNTY HIGHWAY DESCRIPTION
Walker IH 45 Widen to 6-Lane Divided Freeway
Eastland IH20 Realign Existing Roadway
Nacogdoches US 59 Construct 2-Way Direct Connection
Crane US 385 Widen to 4-Lane Divided
Hill SH 31 Widen from two lane to four lane divided. Complete Phase | trunk system gap
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So What do all of these initiatives mean?

= Border infrastructure funding (Cat. 11): $ 60 million
Per Rider 11(b), funding will be distributed to 3 border districts (PHR, LRD, ELP) for
projects within 50 miles of ports of entry.

Proposed projects include:
oniERE COUNTY_

PROJECT

Sto r m S ewe r 03 0 0- O Jﬁ ﬂ & 9 B

Maverick, Kinney :
and Val Verde Passing Lanes (Super 2)

FM907 — Widen to 4-Lane Divided — Curb and Gutter Section

S PROJECT

Removing tolls on Cesar Chavez

n FM 258 (Socorro Road

 Install Continuous Turn L
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So What do all of these initiatives mean?

= Rider 48 Statewide Ports Program (Cat 3) $ 20 million
Per Rider 48, $20M will be distributed to the Maritime Division for FY 2016 - FY 2017.
The PAAC has developed a ranked list projects for approval:

Rank | Proposed Projects

. L w@orpus Christi - Widen Joe F rnétion al Trade Corridor. ...

2 Galveston - Improvements and repairs to Old Port Industrial Rd, 33rd St, and 28th St/ Harborside Dr. intersection to improve traffic

flow.

i F)or-t Arth Ur = Wi d en La kesh 0 m a ke aSSOCi ated i m prove me ﬂtg i @m“ wiwmwp wrmw@ urvrwfrﬁi \m\ mﬂww il \ium@mw urﬁ:mwm \m m\ i w T

4 Victoria - Rehabilitate and widen McCoy Road, Canal Road, and Old Bloomington Road to accommodate heavy truck traffic.

6 Beaumont - Widen Old Highway 90 and upgrade intersections between 1-10 and Port Access Road.

“I‘Sg‘l‘acios - Widen land brid; Isiness and improve dra;nage to ellmmate ﬂoodlng ISSUES

8 Calhoun - Roadway and drainage improvements to south end of FM 1593.

i L wpo rt |Sﬂ be‘ - New port acces d lyer-t trUCkS aWay from Hi gh‘w@ym‘T@‘@MT@@WWWWWM“NM‘I”@WmWWM“mwmmwN@‘Mw“W@WNmNNNmNNNNNmNNNNNWWWW L
Additional Candidate Project for the Port of Houston
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Additional Project Specific Authorizations

Project Authorizations
e Dallas District
* Redistribute $133M of Cat 12 Funds from |-345 Project to Southern Gateway
 Adding additional Cat 2 funds to SH 114
e Tyler District
e Approve previously authorized Cat 12 funds for purchase of abandoned Union Pacific
Railroad for $.5M
e Austin District
* Approve additional $60M of Category 12 Funds for SH 45 Southwest
e San Antonio District:
* Re-allocate Category 2 and 11 funding on US 281 per MPO request
e Authorizing projects for previously allocated Cat 12 STP-MM Funds
e Bryan:
* Authorizing $385,000 to SH7 for rehab and shoulder widening project from
previously authorized funds
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Additional Project Specific Authorizations (Continued)

Project Authorizations

e Beaumont:
* Advance US 69 project with previously authorized Category 2 funds from FY 2020

to FY 2018
e Paris:
e Authorizing previously allocated Category 2 funds to FM 121 and FM 1417

e Laredo:
e Authorizing Category 10 CBI funds for traffic signal retiming

* Houston
e Authorizing previously allocated TMF funds for $1.1M in FY 2017 to restripe

roadways
» Authorizing previously allocated $8M of Cat 2 funds to FM 1314
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February Update Schedule

January 21, 2016 Public Meeting

January 22, 2016 Texas Register Posting (for public hearing). Start 30-day comment period

9:00 a.m. (CST): Presentation of proposed amendments to Texas Transportation

January 28, 2016 _
Commission

February 11, 2016 10:00 a.m. (CST): Public Hearing at 118 E. Riverside Drive, Austin, TX

February 22,2016 4:00 p.m. (CST): Deadline for receipt of comments

February 25, 2016 Commission action on UTP updates
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May Revision Schedule

April 21, 2016

April 22, 2016
April 28, 2016
May 10, 2016

May 23, 2016

May 26, 2016

Public Meeting

Texas Register Posting (for public hearing): Start 30-day comment period

9:00 a.m. (CST): Presentation of proposed amendments to Texas Transportation
Commission

10:00 a.m.(CST): Public'Hearing at 118 E. Riverside Drive, Austin, TX

4:00 p.m. (CST): Deadline for receipt of comments

Commission action on UTP updates
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Welcome Feedback .

Submitting Comments:

Website: http://www.txdot.gov/inside-txdot/get-involved/unified-transportation-program.html or
http://www.txdot.gov/ (search keyword: UTP public involvement)

In Person: At your local TxDOT District Office (please call ahead)

Email: TPP_UTP@txdot.gov

Telephone: (800) 687-8108
US Mail:

Texas Department of Transportation
Attn: James W. Koch - UTP

PO Box 149217

Austin, TX 78714-9217

February updates available for comment through February 22, 2016

Unified Transportation Program January 21, 2016
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Questions?
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