/ ” CLEAR Wiy

North Houston Highway
Improvement Project (NHHIP)
Update

Brandye Hendrickson, Deputy Executive Director

May 26, 2022



North Houston Highway Improvement Project - Background

/\ = Represents nearly two decades of

Ties — collaboration and planning with communities
1t S and regional stakeholders in response to rapid
\ (/ population growth.
Q
\ = Three segments with I-45, I-10 and |-69; est.
\ o total project cost of $9.7 billion.
D ‘R = Includes 9 of the top 25 most congested
6::—_@)@ roadways in Texas.*
Q ¢ : :
] = Economic return on investment (ROI): $7 for
S . every $1 invested.
55 ¢
i
9 of top 25 most congested in TX *Source: Texas A&M Transportation Institute’s 100 Most Congested Roadways in Texas, published 2020.
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Benefits

Communities

More than $27 million
in financial assistance

for affordable
housing, plus
compensation and
relocating for those
impacted. Highway
improvements to

lessen inter-city traffic.

Safety/

Flood Mitigation

Reduced crash
frequency and
severity. New storm
drains, pump
stations and
detention ponds to

help reduce flooding.

For more: https;//www.txdot.gov/nhhip/public-engagement/community-benefits.htm|
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Mobility/Jobs

Added capacity to
address traffic
congestion. Project
to generate 92,000
direct jobs and
89,000 indirect
jobs.

Transit/
Bike-Ped

Managed lanes for
transit/car pooling.
New pedestrian and
cyclist facilities on
all cross streets
behind protective
curb.

Air Quality/

Noise Mitigation

Improved air quality
from less idling.
Walls to mitigate
roadway noise and
serve as a visual
screen.
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History of regional approvals

Over the past 17 years, the regional Metropolitan Planning Organization has approved or endorsed
the NHHIP 22 times: 20 by unanimous vote and two by majority vote.

2005 > 2007 > 2008 ) 2009 > 2010 > 2012 > 2013 > 2015 > 2016 ) 2017 > 2018 > 2019 > 2020 > 2021 > 2022

July
2019

March
2021
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Harris County lawsuit and FHWA requested pause

oy ﬁ = Harris County NEPA Lawsuit
@ﬁ»’ pJmies — County filed a stay of its lawsuit; discussions with TxDOT are
mm Partial release i
l o oneoine
O O—» Denotes = FHWA Project Pause - 14 months and counting
O—/\ P — Multiple information requests fulfilled by TxDOT
— FHWA officials visited Houston to meet with stakeholders
— Partial release in November 2021
D 510
@—}( = Status - May 2022
o) j . D — FHWA completing its fact-finding phase
o—4 — Anticipate a formal FHWA response soon
Ge) — Expect discussion to finalize TxDOT’s Voluntary Resolution
@ & Agreement
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Timeline/cost impacts

Original planned timeline for TxDOT to start construction of the NHHIP:
» 3A:letin 2021
» 3B: under contract in 2022

If pause were lifted today:
» Results in a minimum three-year delay for construction start
» 3A:letin 2024 at the earliest
» 3B:letin 2025 at the earliest

Safety and mobility costs of delay:
» Postponed safety enhancements
» More time lost due to traffic congestion

Estimated $ cost of delay:
» Nearly $650 million additional cost as of now
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Looking forward

= Continued discussion, dialogue and engagement
— With FHWA
— With community and regional partners

2 miles

9

= Continued responsiveness

= Adjustment of project delivery schedule
— 3+ year delay at present
= Understanding and communicating impacts of pause
— Time
— Money
— Safety/Congestion
— Economic impact

= Continued focus on delivering this much-needed
project in the region
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