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Key Topics

= |mpact of cost escalation and inflation on the delivery of projects from
September 2021 (beginning of FY 2022) to the current month

= Cost estimating as part of the 2023 UTP development process

= Anticipated effects of cost escalation for projects letting through the
remainder of FY 2023 (August 2022)

= |mpacts of cost escalation on the use of Category 1 funds

= Mitigation strategies for delivering projects in the current environment and
lessons learned

= Recommended updates to the 2024 UTP development process
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Market Indices
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Price Escalation since FY 2022 - All Statewide Let Projects

$1,600 220
$1,461
S (As HCI began to rise in the second half of FY 2022, bid prices \ 210
o increased above the estimates funded in the 2022 UTP. $1,35
200 T
$1,200 The difference in the UTP Funding Estimate and the Letting 1161 190 oq
“mark to market”Estimate is where the Department =3
reassessed estimates for bid items to align with the current g
«» 51,000 environment $96 180 <
C \ i ) G s $230 n
B7
2 $800 = seoa’ 00
— : 875 -+
E $69! 5707, $70 160 5
$626 $64! 5613
v $600 s $55 $565] 150 %
$464 347549§ 550 $500,,7§482 P >
34334259430 s A58 542 - e
(8420 140 ¢
S400 $3475349

S0l (@)
5243250 $2715273 130 ~—

a 522
$200 =B
i IRiRiRiR iR
er.'\- 0—1} 01} 01} O'L'L Q'ﬂn Qq:lr 01:]- 01‘1 Q—ﬂn dﬂf Qq:lv 01‘1 01} Q']:L Q’L’]’
B S S A ¢ U 2 B\ 0 OIS L L
R o¢ Q9 o¢ v & R o W IS TN o¢ Q9 of

ERUTP Funding Estimate Bl Letting Estimate Bl Low Bid —HCI (12 Month Avg.) —CPl —PCE

December 13, 2022 40



Price Escalation since FY 2022 - Statewide Let Mobility Projects
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Looking Back: 2023 UTP Development Schedule and Cost Estimates

Annual process involves many stakeholders and steps that include the forecast,
funding distribution, scoring and selection of projects and public outreach.
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Road Ahead: FY 2023 Baseline Estimates vs. Letting Estimates (All)
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Road Ahead: FY 2023 Baseline Estimates vs. Current Estimates (Mobility)
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Category 1 Use of Funds ($ Millions)

FY 2019 - FY 2021

FY 2022

FY 2019 - FY 2021

Fiscal Year

Category 1 Use of Funds

FY 2022

Sep 2021 - Feb 2022

Mar 2022 - Aug 2022

PM & Rehab 83.3%

91.7%

60.5%

Non-PM & Rehab Lettings 11.6%

3.4%

31.6%

Non-PM & Rehab COs 5.1%
Total

4.9%

7.9%

|sep 2021 - Feb 2022

|Mar 2022 - Aug 2022
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Category 1 Use of Funds ($ Millions)

FY 2022

FY 2023

Sep 2021 - Feb 2022 Mar 2022 - Aug 2022 Sep 2022 - Nov 2022*

D

Category 1 Use of Funds

FY 2022 FY 2023
Sep 2021 - Feb 2022 Mar 2022 - Aug 2022 Sep 2022 - Nov 2022
PM & Rehab 91.7% 60.5% 91.0%
Non-PM & Rehab Lettings 3.4% 31.6% 4.1%
Non-PM & Rehab COs 4.9% 7.9% 4.9%
Total

*Change order data only includes Sep 2022 - Oct 2022

Fiscal Year
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Mitigation Strategies and Lessons Learned

= TxDOT attempts to mitigate market and inflationary impacts to enable project letting
- Districts review of project scope and limits
- Material alternatives
- Available project funding; covering the funding gap does not come from project development resources

= TxDOT is recommending a change in the 2024 UTP development process to allow TxDOT Districts the ability to update
the project cost estimates in late April

- Only applies to projects anticipated to let in FY 2024
- Minimize the need to adjust project funding following the adoption of the 2024 UTP

- To keep Cat 1 pure, recommend to the Commission a sub-account in Cat 11 to fund eligible overruns and change
orders and develop governance to utilize this sub-account

= TxDOT mitigates inflationary impacts to current projects
- Flexibility with project time using delayed starts or granting additional time
- Increases for additional quantities or delay costs that are TxDOT’s responsibility
- Substituting affected materials or deleting portions of the work
- Payment for material on hand
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Road Ahead: 2024 UTP Development Schedule and Project Cost Estimates

We are
here

Annual process involves many stakeholders and steps that include the forecast,
funding distribution, scoring and selection of projects and public outreach.
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o
M ndTheStreakTX

End the streak of daily deaths on Texas roadways.

TxDOT.gov (Keyword: #EndTheStreakTX) #EndTheStreakTX Toolkit
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