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November 13, 2025

Welcome to the Texas Department of Transportation (TxDOT) virtual public
meeting for I-20 Sweetwater in Sweetwater, Texas. We appreciate your interest

in the project and thank each of you for your participation.

This is a pre-recorded presentation. During the video, you may pause the
presentation and navigate forward or backward using your video player. The
comment process for the virtual public meeting will be described near the end

of this presentation.
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For too long, drivers have been inundated with safety campaigns that focus
almost exclusively on the negative aspects of unsafe driving, from punitive
measures to tragic consequences. Unfortunately, drivers see so many of these
types of campaigns that they no longer cut through the clutter, limiting the
impact of the messaging. It's time to change how we communicate with Texas
drivers. Drive like a Texan is all about communicating a positive message. This
campaign exemplifies the pride, camaraderie and responsibility of being a
Texan. It doesn’t matter how long you've lived here, or where you're from. All
that really matters is that you embrace those values that represent the best of
Texas. Kindness. Courtesy. Respect. By reminding every Texan to practice
those values every day - especially when they’re behind the wheel - we can
make Texas roads safer for everyone.
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Memorandum of Understanding

National Environmental Policy Act (NEPA)
Assignment to the Texas Department of Transportation

The environmental review, consultation, and other actions required by
applicable Federal environmental laws for this project are being, or have
been, carried out by TxDOT pursuant to 23 U.S.C. 327 and a
Memorandum of Understanding dated July 17, 2025, and executed by
FHWA and TxDOT.

The proposed project would be funded by the Federal Highway Administration
and is subject to the National Environmental Policy Act also known as NEPA.
NEPA requires federal agencies to evaluate the environmental and related social
and economic effects of their proposed actions prior to making decisions and to
provide opportunities for the public to review and comment on those
evaluations.

The environmental review, consultation, and other actions required by
applicable Federal environmental laws for this project are being carried out by
TxDOT pursuant to 23 U.S.C. 327 and a Memorandum of Understanding dated
July 17, 2025, and executed by FHWA and TxDOT.
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Public Meeting Purpose
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Inform the Describe the project Provide the Develop a
public of the so the public can public the record of public
project status. determine how they opportunity to participation.
may be affected. provide input.

The purpose of this virtual public meeting is to inform you about the proposed
project and to gather public feedback.

This presentation includes information on the purpose of the project; a

description of the project, and the potential environmental constraints in the
area.

This public meeting is being held in compliance with both federal and state

laws. Documentation of this meeting will be made available for the official
record.
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FISHER COUNTY

NOLAN COUNTY

Project Overview
* From SL 170 to near FM 1856

* (CSJs (Project Numbers):
0006-02-129, 0006-03-148

* Project Length: 10 miles

e County: Nolan
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The I-20 Sweetwater project is approximately 10 miles long and begins at

Texas Loop 170 and ends just east of FM 1856.
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Project Goals & Objectives
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Enhance Improve Upgrade to Foster Economic
Safety Mobility current TxDOT Development
Design Criteria

The proposed goals for the project are to enhance safety, improve mobility,
upgrade to current TxDOT Design Criteria, and to foster economic
development.
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From 2019 to 2024, there was a total of 717 crashes within the project limits.
This includes six fatal crashes and 30 serious injury crashes.
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Existing Typical Section

EXISTING TYPICAL SECTION
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The existing typical section for I-20 includes four 12-foot main lanes, two in
each direction, 7- to 10-foot outside shoulders, and 4- to 6-foot inside
shoulders with a 30-foot median. East- and west-bound frontage roads consist
of two 12-foot lanes, one in each direction, with 7-foot shoulders on both sides.
Existing right of way varies from 250 feet to 375 feet.
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Proposed Typical Sections
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There are two proposed typical sections being evaluated for this project. The
first is an urban typical section - which would be utilized from Hillside Road to
East Arizona Avenue. This would consist of three 12-foot main lanes in each
direction, with 10-foot inside and outside shoulders. Frontage roads would have
two 12-foot lanes, a 4-foot inside shoulder, and a 10-foot outside shoulder. 10-
foot shared-use paths for pedestrian and bicyclists would be constructed on the
outside of both the east-bound and west-bound frontage roads. Right of way
varies from 250 feet to 375 feet.

A rural typical section is being evaluated for the remaining limits of the project.
This would consist of three 12-foot main lanes in each direction, with 10-foot
inside and outside shoulders. Frontage roads would have two 12-foot lanes, a
4-foot inside shoulder, and a 10-foot outside shoulder. Right of way varies from
250 feet to 375 feet.
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Project Area
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PROJECT GOALS
B Upgrade to current TXDOT design erteria [
- Enhance Safety
 improve Mobilty

To meet the project goals of enhancing safety, improving mobility, and
fostering economic development while upgrading to current TxDOT design
criteria, the project team is looking at opportunities for improvements along the
entire project limits. If you have feedback on issues along the corridor, or
opportunities to meet the project goals, please let us know. Online, please use
the comment form to provide comments. At the in-person meeting, please visit
the map tables to provide comments along with the comment form. This roll
plot is also available on the public meeting web page to be able to zoom in to
your areas of interest.
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Environmental Constraints O &N @”))
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An environmental analysis is Resources Noise
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help TXDOT determine how the project
would affect environmental resources O %
prior to making decisions and provide A
the public an opportunity to review and Indirect & Historical & Hazardous
comment on those analyses. Cumulative Archeological Material
Impacts Resources Sites
Land Use & 11
Parkland

As mentioned earlier, NEPA requires federal agencies to evaluate the
environmental and related social and economic effects of their proposed actions
prior to making decisions and to provide opportunities for the public to review
and comment on those evaluations.

On the slide, we've noted a variety of environmental resources that will be
analyzed as part of the NEPA process. To begin the process, we have conducted
a constraints analysis to help us identify any environmental resource concerns
in the project area. If you see any resources we may have missed on the
constraints map, please let us know by providing public comment through any
of the means described later in the presentation. Your help identifying these
resources early in the project development process aids us as we move forward
to refine the design of the project and start environmental studies.

11
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Timeline and Next Steps

WE ARE HERE

Schematic Design &
Environmental Study
Mid 2026 - Late 2027

Future Phase
Dependent on Funding

Data Collection Alternatives Analysis
Late 2024 - Late 2025 Early 2025 - Mid 2026
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The project timeline is as follows. Data collection was started in late 2024 and
is anticipated to be completed in late 2025. In this stage, site visits occurred,
current roadway and right-of-way maps were reviewed, utilities were
contacted, surveys were completed, and existing utilities and traffic data were
collected.

The next phase is the alternatives analysis, which is scheduled for early 2025 to
mid-2026. Alternative design options are being developed, along with
developing a constraints report. We have solicited input from stakeholders and
are currently holding this public meeting to solicit input from the public. An
evaluation matrix will be developed for alternatives.

The schematic design and environmental study phase is anticipated to begin in
mid-2026 and go through late 2027. The project team will refine the design and
develop a schematic. A public meeting would be held to obtain public input on
the schematic design and environmental studies. A public hearing will be held if
needed and the project would obtain schematic and environmental approval.

Future phases of the project including right-of-way mapping and acquisitions,
utility relocation, final design, and construction are dependent on funding and
do not have a time frame as of this public meeting.
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How to Submit Comments

We appreciate your feedback! Visit www.txdot.gov, keyword search “I-20 Sweetwater” for additional
project information and downloads.

Ej

Comment Card Online Comment Email Comments Mail-In Comments Voicemail
Leave written TxDOT.gov, keyword david.krause@txdot.gov I-20 Sweetwater Project 325-266-1623
EITANETES EE - sEarEh =20 TXDOT Abilene District
person meeting Sweetwater”, or scan

4250 N. Clack St.

QR code Abilene, TX 79601

All comments must be received by Monday, Dec. 1, 2025, 13
to be included in the summary report for this meeting.

We appreciate your feedback! TxDOT is available to answer questions anytime
during the project development process. Comments are welcome on this
project. You can submit comments using the online comment form, found on
the project webpage. Also on the project webpage, there is an option to send in
email comments. You may mail comments directly to the Abilene District Office,
4250 N. Clack Street, Abilene, Texas 79601. In addition, you can leave a
voicemail at 325-266-1623. All comments must be received by Monday,
December 1, 2025, to be included in the summary report for this meeting.
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Project Contact Information

- .

David Krause, P.E. (325) 676-6934 David.Krause@txdot.gov
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The public may call project staff during regular office hours or email project
staff to ask questions about the project at any time in the project development
process. For questions about this project, please contact our project manager
using the contact information shown on this slide and in the meeting materials.

Please note that discussions with the project team members will not be
included in the official record of the public meeting. If you wish to submit a
comment to be part of the official record of this public meeting, you must do so
formally, in the ways outlined in this presentation. The deadline to submit
comments to be included in the official meeting summary is Monday, December
1, 2025.
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Thank You!

Thank you for participating in this public meeting! This concludes our
presentation.
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