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Presenter Notes
Presentation Notes
Hello, and welcome to the Amarillo Boulevard Improvements Project overview. This project extends from SW 9th Avenue to North Hughes Street in Potter County, Texas.
 
This presentation highlights the purpose of the project, existing conditions, and proposed improvements aimed at improving safety, maintaining mobility, and enhancing pedestrian and bicycle access along the corridor. Today, we will walk through each section and explain what these improvements mean for the community.
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Presenter Notes
Presentation Notes
In this presentation, we will begin with a safety message, followed by the project location, public involvement goals, existing roadway conditions, and the need and purpose of the project.
 
We’ll then discuss the proposed project, including pedestrian and bicycle accommodations, project roadway improvements, intersection improvements, the project timeline, and finally how to submit any comments.  Let’s start with the safety minute.
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Presenter Notes
Presentation Notes
Before we begin, we want to share an important safety message.
 
As part of the Drive Like a Texan: Click It or Ticket campaign, it’s important to remember that while about 90% of Texans wear their seatbelts, too many crashes still turn deadly because someone wasn’t buckled up.
 
In 2024, 1,069 drivers and passengers who were not wearing seatbelts lost their lives on Texas roadways. Wearing a seatbelt reduces the risk of dying in a crash by 45% for front seat passengers in cars, and by 60% for those in pickup trucks.
 
Seatbelts are designed to keep you from being thrown into the dashboard, windshield, or out of the vehicle. While airbags can save lives, they are designed to work with seatbelts, not replace them. Without a seatbelt, an airbag can cause serious injury.
 
Always buckle up. It’s one of the simplest and most effective ways to stay safe on the road.
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Presenter Notes
Presentation Notes
Now, let's start by showing the project's location. The map on this slide shows that the project's limits span approximately 2.9 miles in length, from Southwest Ninth Avenue to Hughes Street along Business I-40, better known as Amarillo Boulevard. It will cover key intersections and areas with high traffic activity. 
 
This corridor is an important route for local traffic, businesses, and community access, which makes safety and functionality here a key priority for this project.
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Presenter Notes
Presentation Notes
Next, we will discuss the goals of public involvement, which include providing project information, answering questions, and soliciting project related feedback. 

In addition to this virtual open house, TxDOT's Amarillo District is hosting two in-person open house options - providing the public with multiple opportunities to learn about the project and get involved in the process. Whether online or in-person, attendees will ... will be able to review the draft project plans, visit with the project team, and ask questions.
 
We will also gather input, comments, and feedback to help refine and improve the project as it moves forward.
 
Your feedback is important and will help guide the final design.
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Presenter Notes
Presentation Notes
Next, let's take a look at the existing roadway section, which includes a four-lane divided highway with two lanes in each direction. There are 10-foot-wide shoulders on each side of the main lanes, and current speed limits vary from 45 to 55 miles per hour throughout the project limits. There are frontage roads on both sides of the main lanes. Both frontage roads are two-lane, two-way frontage roads. This project location has a typical right-of-way width that varies between 100 to 200 feet with a 24 to 30 foot-wide median. 

These existing conditions are being evaluated to identify opportunities for safety and operational improvements.
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Presenter Notes
Presentation Notes
So, why is this project needed – what is it’s purpose?

The purpose of this project is to reduce crashes, better align with current design standards, and shape this corridor for future growth and traffic volumes.

Three main project goals are to enhance the safety of the corridor, preserve mobility, and to improve bicycle and pedestrian access. 

Enhancing the safety of the corridor includes lengthening and adding left turn lanes at crossovers, which improves safety by limiting openings in the median to minimize conflict points.  Median barrier will also be installed, as well as upgrading and extending existing lighting. 

Preserving mobility requires balancing access needs with roadway functionality. Crossover locations will be determined based on safety and access considerations, with improvements to turning‑movement efficiency while maintaining reasonable access to adjacent properties along the corridor.

Improvement of bicycle and pedestrian access includes the construction of a continuous shared-use path both eastbound and westbound that meets current Americans with Disabilities Act standards.
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Presenter Notes
Presentation Notes
The figure shown on this slide illustrates the relationship between increasing access and increasing mobility. Amarillo Boulevard operates like a major arterial, and the goal is to keep as much access as possible while maintaining the mobility that is required for the roadway. 

This project is intended to better match the corridor’s function by improving traffic flow and managing access more safely.
�
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Presenter Notes
Presentation Notes
The graphic on this slide shows the traffic growth along the corridor.

It shows the range of the Average number of vehicles per day throughout the project limits from 2016 to 2024, as well as the projected number of vehicles per day through 2044. 

Traffic volumes have increased over time and are expected to continue growing in the future. This is one of the reasons improvements are needed, so the corridor can continue to function safely and efficiently as demand increases.
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Presenter Notes
Presentation Notes
This graph shows Crash Rates along the project limits of Amarillo Boulevard, as well as crash rates along similar roadways statewide from 2022 to 2025. 

During this time, the crash rates within the project limits on Amarillo Boulevard were significantly higher than the statewide rates for similar roadways. It varied from 220% to 330% higher than the statewide crash rate. Additionally, about 66% of the crashes from 2022 to 2025 were intersection related, which supports the need for intersection and access management improvements.




Bt Connecting you with Texas

I Texas Department of Transportation

Proposed Roadway Section

I € B140D

: |

] i

i 100-0" . 100'-0" !
i o 110" 40t 140" | VARIES (36'-0" TO 39'-2") NT0-0Me 120" ; 120" 210" _ VARIES (28°TYP)-. 20 12-0" . 12-0" ] 020 VARIES (36'-0" TO 39'-2") g 140" Aoy Sirone il
! uﬁ'é’é’ﬁﬁ%, BUFFER  PROP ONE-WAY WB FR PROP OUTER SEPARATION SHD TRAVEL LANE TRAVEL LANE MEDIAN™ ‘I TRAVEL LANE TRAVEL LANE SHD PROP OUTER SEPARATION PROP ONE-WAY EB FR W uggsl; i

APPROX ROW.

APPROX ROW

> / ==y | | ' - \
Four-Lane Divided Main Lanes

One-Way
Frontage
Road with

One-Way
Frontage

Road with
Shared
Use Path

Shared
Use Path



Presenter Notes
Presentation Notes
Next, let's take a look at the proposed roadway section, which will remain a divided highway with the addition of turn lanes from the median at key intrersections.
 
Additional safety features will include median barriers, safety illumination and other improvements intended to reduce conflict points for drivers.

The proposed section also includes converting the two-lane, two-way frontage roads into one-way frontage roads on both sides of the roadway, each with 11 foot-wide shared-use paths.
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Presenter Notes
Presentation Notes
This slide shows a more focused look at what is being proposed for the frontage roads. Today, the frontage roads operate as two-way roads.
 
Under the proposed design, they would be converted to one-way frontage roads with shared-use paths, which will improve traffic operations and provide safer accommodation for pedestrians and bicyclists.
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Presenter Notes
Presentation Notes
The next part of the project that we will discuss are those pedestrian and bicycle accommodations we just mentioned. This slide shows a map and picture of the existing pedestrian and bicycle conditions along one section of the corridor from SW 9th Avenue to Western Street.
 
Currently, this area does not provide a continuous facility for non-motorized users.
 
This project is intended to improve safety and connectivity by adding a shared use path


B Connecting you with Texas

I Texas Department of Transportation

Pedestrian & Bicycle Accommodations

= =

| v

1719

HUGHES

AMARILLO BLVD

1061

@
=2

VE

MCMasTeRg

GEM LAKE RD
279)

W OTH AVE
W 10TH ST

WESTERN
\
|
|

GEORGIA

NS

BELLST
HINGTON ST



Presenter Notes
Presentation Notes
The map and picture on this slide show the proposed condition for that same area - which is an 11-foot-wide shared-use path. It would be added alongside the roadway and would create a safer, more accessible route for pedestrians and bicyclists.
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Presenter Notes
Presentation Notes
The map and image on this slide show the existing conditions along another section of the corridor, this time from Western Street to Hughes Street.

The frontage road currently operates as a two-way road, with limited accommodations for pedestrians and bicyclists

 



=t

I Texas Department of Transportation

Connecting you with Texas

Pedestrian & Bicycle Accommodations

1061

W 9TH AVE

BELL ST

. Proposed
ARILLO BL
e R
GEM LAKE RD g SW3RD ave
N
§
s 3

One-Lane Shared
One-Way a1 Use Path

Frontage Road

16


Presenter Notes
Presentation Notes
The map and illustration on this slide show the proposed improvement at that location.
 
The frontage road would become a one-lane one-way frontage road, and a shared-use path would be added to improve safety and access for all users.
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Presenter Notes
Presentation Notes
The pedestrian bridge currently over Amarillo Boulevard as shown in the picture on the left side of this slide is proposed for removal.
 
The bridge was originally installed for Summit Elementary School, which was located north of the bridge. Summit Elementary School was closed in 1972. With this, as well as the addition of the proposed pedestrian accommodations in this project, the existing pedestrian bridge is proposed to be removed as a part of this project. 
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Presenter Notes
Presentation Notes
Now, let's move on to the project's roadway improvements, which include Illumination, traffic signal upgrades, median barrier, and roadway resurfacing.
 
Illumination improvements will include upgrading the lighting to LED throughout the project limits and adding high-mast lighting at the Bell Street interchange.
 
Traffic signal upgrades will include a pedestrian traffic signal upgrade at Western Street and RM 1061, as well as a full traffic signal upgrade at 9th Avenue and McMasters Street.
 
Cable median barrier will also be added throughout the project length, and the roadway will be resurfaced with a 2” asphalt concrete pavement overlay with fabric throughout the corridor.
�

Now, let’s look at the intersection improvements. 
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Presenter Notes
Presentation Notes
Now, let’s look at the intersection improvements. The graphic in this slide is an example of an existing conventional intersection along the corridor.
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Presenter Notes
Presentation Notes
This slide shows the conflict points at a typical existing intersection crossing.

The red dots each represent a crossing conflict point. A typical intersection on Amarillo Boulevard has 24 crossing conflicts.
 
These conflict areas reduce mobility, increase the potential for crashes, create longer queues, and increase delays for motorists.
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Presenter Notes
Presentation Notes
The proposed intersection improvements include converting some of these conventional intersections to Restricted Crossing U-Turns, more commonly known as RCUTs. This video explains this concept and how RCUTs work. 
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Presenter Notes
Presentation Notes
As demonstrated in the video, this illustration shows a left turn movement at a traditional intersection. There are eight conflict points - and they are all happening at once, which results in more severe types of crashes at this type of intersection.
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Presenter Notes
Presentation Notes
The images on the right show a left turn movement at an RCUT. Here, there are only three conflict points, and they are all spread out, so the driver can deal with them one at a time. Also, these are less severe crash types, which increases the safety of the intersection. When upgrading from an unsignalized intersection to an unsignalized RCUT, there is a 63% reduction in crashes that result in an injury or fatality. 
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Open House/Public
Conceptual Design Meeting #1

Spring 2026 May 2026

The public comment period for the Open House for
the proposed project ends on Friday, May 22, 2026.

Design
Refinement/ Open House Public Construction
Environmental Meeting #2 Late 2027 through

Planning Tentative if Needed 2029
Summer 2026

We are here

The environmental review, consultation, and other actions required by applicable Federal environmental laws for this project are being, or have
been, carried-out by TXDOT pursuant to 23 U.S.C. 327 and a Memorandum of Understanding dated December 9, 2019, and executed by the
Federal Highway Administration (FHWA) and TxDOT.
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Presenter Notes
Presentation Notes
This slide illustrates to projects timeline, which began with conceptual design in spring of 2026. 

The second portion of the timeline, shown in green, is where we are today - the first public meeting for this project in May of 2026. Comments related to this project must be submitted by Friday, May 22, 2026, to be included in the official public meeting record.

Summer of 2026 will include design refinement and environmental planning, and another public meeting will be held if needed. Construction is scheduled to take place in late 2027 through 2029. 

The environmental review, consultation, and other actions required by applicable Federal environmental laws for this project are being, or have been, carried-out by TxDOT pursuant to 23 U.S.C. 327 and a Memorandum of Understanding dated December 9, 2019, and executed by the Federal Highway Administration (FHWA) and TxDOT.
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How to Submit Your Comments

Please submit your comments regarding the project presented at this Open House by using any of the four
methods below by the deadline, May 22, 2026.

. Mail-in
Comment Form Email Us Comments
If attending the in-person
option c?f the Puglic AMA_PROJECT_INPUT@txdot.gov TxDOT District Office
Meeting, please fill out a Attn: Blair Johnson, P.E.
comment form and drop it 5715 Canyon Drive
in the comment box Amarillo, Texas 79110
following the public
meeting.
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Presenter Notes
Presentation Notes
We encourage you to review the meeting materials and share your comments with the project team. Your feedback plays an important role in shaping this project for your community. 

As mentioned on the previous slide, please submit your comments by Friday, May 22, 2026, using one of the four methods offered on this slide.
 
Comments can be submitted through the comment form - available at both in-person open houses - or on the virtual meeting page under “Meeting materials.” 

You may also email your comments to AMA_PROJECT_INPUT@txdot.gov, or mail us at TxDOT’s Amarillo District Headquarters, Attn: BI-40D, 5715 Canyon Drive, Amarillo, Texas, 79110.




THANK YOU

5/7/2026


Presenter Notes
Presentation Notes
We appreciate your time in learning more about this project and look forward to hearing from you. You can rewatch any portion of this video presentation at any time.
�This concludes our presentation. 
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