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RURAL TRANSPORTATION IMPROVEMENT 
PROGRAM:  2023-2026
NOVEMBER 2023 REVISION

Amarillo District 
Virtual Public Meeting – October 2023
Pre-Recorded Video Presentation 

Presenter Notes
Presentation Notes
Welcome to the Amarillo District’s Virtual Public meeting that will communicate our revision to the 2023‐2026 Rural Transportation Improvement Program. My name is Jason Britsch and I’m the Public Information Officer for TxDOT’s Amarillo District. The Amarillo District presented its original 4‐year program for the time period from 2023 to 2026 on April 28, 2022.  This presentation will describe our revision to the original program that includes updating funding on two projects in Hartley and Moore Counties and moving Moore County to let with Hartley County in Fiscal Year 2025.
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Presenter Notes
Presentation Notes
This brief presentation will cover the areas listed on this slide, which include describing what counties and roads make up the Amarillo District, the basics of what the Rural TIP is and why is it important for you to be informed about it, how the projects included in the program are selected and classified in order to make the most of the program, what we are revising in Amarillo’s 2023‐2026 Rural TIP, and finally, an explanation as to how you can share your comments regarding this revision to the Rural TIP. 
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TxDOT Amarillo District overview

17 Counties - 17,848 Square Miles - 9,636 Lane Miles District Engineer

Blair Johnson, P.E.

Director of TP&D

Kit Black, P.E.

Director of Construction

Kenneth Petr, P.E.

Director of Operations

Wes Kimmell, P.E.

Amarillo Area Engineer

Joe Chappell, P.E.

Dumas Area Engineer

Bernardo Ferrel, P.E.

Pampa Area Engineer

Zach Mayer, P.E. 

Presenter Notes
Presentation Notes
The Amarillo District includes the seventeen counties shown on this map. However, the only counties affected by the 2023‐2026 Rural TIP Revision are Hartley and Moore counties.
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Rural Transportation Improvement Program (TIP)

It shows regional agreement (community-region-state) 
on the need of a project

THE RURAL TIP
is list of all added capacity and regionally significant projects to be funded within a TxDOT District during the next four 

years, including those eligible for federal funding.

It can include projects for:

A Rural TIP project is anticipated to be funded within
the next four years

Presenter Notes
Presentation Notes
The Rural Transportation Improvement Program is a list of local projects within a TxDOT District to be funded over the next four years. This means that all projects included in the list are expected to be underway within 4 years following its approval. The program includes multimodal projects which are projects that may focus on highway improvements, pedestrian facilities, transit services, bicycle accommodations or freight mobility.  Projects may also include the preliminary studies used to define these types of projects.   The Rural TIP is meant to show regional agreement on the need and priority for transportation projects so that all parties involved can be sure they are making the best investment for their respective communities.  It is also expected to be consistent with the projects and objectives included in the Regional Long Range Transportation Plan, to ensure that all agencies are working towards the same goal. The Rural TIP is a part of the Statewide Transportation Improvement Program or (STIP).  As a result of the program rules being established by Federal law, no project can receive federal funding unless it is listed in the Rural Transportation Improvement Program.
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How the Rural TIP impacts you

• Road expansions
• Sidewalks
• Bike lanes
• Pavement repair or maintenance
• New or improved signals
• Turning lanes

The Rural TIP process includes opportunities to 
provide input on the priority of major projects 
that are listed on it.
Local and small projects around your community 
dealing with safety and access also get funding 
through the Rural TIP, for example: 

You know your 
community 

best!

Tell us what  
project 

should come 
first and why

Presenter Notes
Presentation Notes
It is important for you to participate in the Rural TIP process because funding secured by this program is intended to address your communities’ most immediate needs.  And since the Rural TIP is an adjustment to the original plan, it could impact your community. By understanding and reviewing the revision to the program and by providing input, you are: 1) making a regional impact, 2) helping us be more intentional with your money, and 3) you are becoming aware of the necessity for the proposed change.
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Funding

Funds can come from: 

The Rural TIP is a fiscally constrained list of 
projects that functions as a budgeting tool for our 
District. 

Federal Government
Through the Federal Highway and Transit Administrations

TxDOT
Through its Unified Transportation Program funding categories 

Local governments 
Who may be required to provide matching funds for federal 
monies

“Fiscally 
constrained 
TIP” means: 

It is realistic in 
terms of the 

amount of funding 
available.

Presenter Notes
Presentation Notes
The Rural TIP functions as a budget list for the District. As such it is fiscally constrained. Like the budget of a household, the Rural TIP has to be realistic about the amount of money available to covers all the needs.  Frequently we identify more improvements than we have money to implement.  This means prioritizing according to those items that are most necessary. 

Funds can come from 3 main sources:

The Federal Government:  The federal government allocates these funds through the processes established by the Federal Highway and Transit Administrations.

TxDOT, like the Federal Government also allocates a section our budget for these projects through the Unified Transportation Program’s 12 funding categories. 

And 3) the local governments. Once the need has been identified and the amount of federal monies has been defined, the Rural TIP helps local governments assess the funding requirements to match those of the federal and state government and their capacity to meet them. 
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Rural TIP Revision Hartley & Moore County projects

• US 87 (Regionally Significant)
• 4-Lane Divided
• $ 104.02 M – Previous FY 26 

Letting has been moved up to 
FY 25 and grouped with 
Moore County Project

• US 87 (Regionally Significant)
• 4-Lane Divided
• $ 49.36 M

US 87
Construct 4-Lane Divided Highway
$95.13 M – FY 26 Letting

US 87
Construct 4-Lane Divided Highway
$46.88 M – FY 25 Letting

Presenter Notes
Presentation Notes
The projects affected by this Rural TIP revision located in Hartley and Moore Counties on US 87 are called out on this slide. The blue callouts are the previous details, and the red ones are the updated information. The funding is increased for both projects through the 2024 UTP and the Hartley County project has been moved into FY 25 to group with Moore County project. 
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Rural TIP Revision Hartley & Moore County projects

CSJ Highway County Limits from Limits to Description of Work Cost Let
Year

0425-01-021 US 87 HARTLEY EAST OF US 385/US 87 
INTERCHANGE

MOORE COUNTY 
LINE CONSTRUCT 2-LANE TO 4-LANE $ 104.02 M FY 25

0425-02-037 US 87 MOORE HARTLEY COUNTY 
LINE FM 2589 CONSTRUCT 2-LANE TO 4-LANE $ 49.36 M FY 25

 Regionally Significant Project





Presenter Notes
Presentation Notes
This table provides specific details about the project with the updated funding and let Fiscal Year included in this Rural TIP revision. 
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Feedback and comments

How to provide comments:

Mail a comment to:
Texas Department of Transportation

Amarillo District, Attn: Rural TIP
5715 Canyon Drive
Amarillo, TX 79110

Or email a comment to:
AMA_Project_Input@txdot.gov

Attention: Rural TIP

Remember to submit your comments by Wednesday, Oct. 11, 2023
to be included in the official summary of this meeting

Presenter Notes
Presentation Notes
Now that you are familiar with the proposed revision to the 2023‐2026 Rural TIP, you are welcome to submit comments regarding the changes. There are a couple of options for submitting comments including: 

1. Printing out a comment card, filling it out, and mailing it back to us at the address shown on the screen. OR

 2. Email your comments to AMA_Project_Input@txdot.gov with Rural TIP Revision in the Subject Line. Comments must be postmarked or otherwise received by Friday, October 6, 2023. If you would like more information or have questions, feel free to reach out to the District. If you wish to share the content of this presentation, feel free to print copies of the presentation slides or simply share the website link.

mailto:AMA_Project_Input@txdot.gov
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