
Welcome to the virtual public meeting for the Texas Department of Transportation Austin 
District’s US 281 Blanco County project. TxDOT is proposing safety and mobility 
improvements on US 281 from US 290 to FM 306, including the US 281/US 290 
interchange. 

The virtual public meeting will be available through Tuesday, Dec. 9, 2025. 

The purpose of this virtual public meeting is to inform you about updates to the proposed 
project since the last public meeting held on September 29th, 2022, and to request your 
feedback.

Additionally, since this is a pre-recorded, virtual presentation, you will be able to pause, 
rewind or fast forward this video at anytime.
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Nov. 18, 2025

US 281 Blanco County Project

From US 290 to FM 306
Blanco County, Texas
CSJs: 0253-01-059 and 0253-02-032

Virtual Public Meeting with In-Person Option



Because safety is a priority at TxDOT, we begin each meeting with a safety minute. Today 
we will highlight TxDOT’s new safety campaign, Drive Like a Texan.

No matter where we start, every mile brings us closer. And as Texans, we take care of 
each other along the way. We lend a hand. Slow down. And take our time. At the end of 
the day, we all want to get home safe. Drive like a Texan. Kind. Courteous. And safe.
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Connecting you with Texas.

Drive Like A Texan



In 2016, TxDOT performed a statewide study of the US 281 corridor from San Antonio to 
Wichita Falls, called the US 281 Master Plan Corridor Study.

The goals of the study were to:
• Understand corridor travel characteristics, existing conditions and constraints along the 

corridor
• Address needs related to safety, congestion, economic development, and access
• Identify potential long-range and localized improvements

From the US 281 Master Plan Corridor Study, two priority projects were identified within 
the Austin District.

The first was the US 281 at SH 71 interchange in Burnet County which was selected due to 
the need to enhance safety and improve mobility within the interchange. This is a separate 
project that is in the schematic design and environmental studies phase.

The second project, and the one being presented in this public meeting, was in Blanco 
County from US 290 to FM 306, including the US 281/US 290 interchange. The study 
recommended widening this section of US 281 due to population growth in Blanco and 
surrounding counties.
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Project Overview – Previous Study
US 281 Master Plan Corridor Study (August 2016)

• TxDOT studied statewide US 281 corridor from San Antonio to 
Wichita Falls

• Goals

- Understand travel characteristics, existing conditions and 
constraints along the corridor

- Address needs related to safety, congestion, economic 
development, and access

- Identify potential long-range and localized improvements

• Identified two priority projects in the Austin District

- US 281 at SH 71 Interchange 

- US 281 Blanco County from US 290 to FM 306

US 281 
Interchange 

Project

US 281 Blanco County 
Project



The US 281 Blanco County project spans approximately 19 miles from US 290 to FM 306. 
The project will tie into the existing four-lane sections north and south of the city of 
Blanco.  No changes to the existing right of way will occur through downtown Blanco as a 
part of this project. The US 281 at US 290 interchange is included in this project. It is 
expected that the roadway improvements will extend eastward along US 290, though the 
extent of improvements to US 290 have yet to be determined.
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Project Overview – Study Area
US 281 Blanco County

• Project Limits

- North: US 290 to City of Blanco (14TH Street)

- South: City of Blanco (Blanco Ave) to FM 306

• Project Purpose

- Enhance safety

- Improve connectivity and mobility 

No changes will occur through downtown Blanco as 
part of this project.

US 281 
Blanco 
County 
Project



The project development process for the US 281 Blanco County Project is underway.

TxDOT began by researching the existing and future conditions to better understand the 
projects needs. This preliminary analysis helps TxDOT address existing issues while also 
preparing for the future.

Some of the preliminary analysis work that has been completed on the US 281 Blanco 
County Project includes:
• Safety analysis of the existing roadway 
• Research on past and future population growth
• Development of future traffic projections
• Examination of how the roadway integrates with TxDOT’s statewide plan
• Coordination with adjacent roadway projects in the region

This analysis will enable TxDOT to identify the project’s needs and determine the proposed 
improvements. 
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Project Overview – Preliminary Analysis
Preliminary analysis includes:

Safety Analysis Population Growth

Traffic Analysis

Regional Project Coordination
Statewide Connectivity 



One of the primary goals of this project is to increase safety. 

The current roadway was designed decades ago. By updating to current design standards, 
safety will be enhanced along the entire corridor.

Within the project limits, the number of crashes increased 79 percent from 2020 through 
2024. Overall, there were 329 crashes resulting in 38 serious or fatal injuries.

Over the five-year period, 31 percent of the crashes were at intersections, with the most 
occurring at FM 473. Truck related crashes accounted for 13 percent of the total crashes.

In addition to improving safety along the corridor, we must also develop a project that 
accommodates future growth in the region.
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Project Need - Safety

§ Between 2020 and 2024:

― 329 overall crashes

― 38 serious or fatal injury crashes

§ 31% of crashes at intersections

§ 13% of crashes were truck related

47
66 58

74
84

2020 2021 2022 2023 2024

CRASHES BY YEAR

79% increase in 5 years 

Source: TxDOT CRIS

South of Blanco North of Blanco



According to the US Census Bureau and the Texas Demographic Center; from 2010 to 
2019 the neighboring counties of Hays, Comal and Kendall ranked second, fourth and fifth 
nationally in percentage growth, and Travis county ranked tenth in total population growth. 
When compared with all 3,142 US counties, this regional growth is substantial.

Blanco County’s population is projected to increase by 15 percent over the next 35 years. 
However, in that same period the regional population (which includes Comal, Hays, Travis, 
and Kendall counties) the population is anticipated to increase by 67 percent.
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Project Need – Blanco County Population Growth

Blanco County

§ Blanco County growth combined with that of surrounding counties is substantial and 
will increase local and through trips along US 281

124% growth from 1990 to 2024
15% growth anticipated between 2024 and 2060

Blanco County Surroundings (Comal, Hays, Travis and Kendall Counties)

169% growth from 1990 to 2024
67% growth anticipated between 2024 and 2060

Source: Texas Demographic Center, US Census Bureau

§ Hays, Comal and Kendall counties ranked 2nd, 4th and 5th nationally in percentage growth 
from 2010 to 2019

§ Travis County ranked 10th nationally in total population growth from 2010 to 2019



In the Austin District, US 281 is a major north-south corridor. The tremendous growth in 
adjacent counties has caused traffic volumes to increase. These factors have caused an 
increase in the projected traffic within Blanco County. In 2024, more than 16,000 vehicles 
per day traveled this section of US 281. It is forecasted that traffic volumes will increase to 
approximately 35,000 vehicles per day by the year 2045, a 120 percent increase over 20 
years. The existing roadway with a mix of cars and trucks is expected to experience safety 
and congestion issues with these traffic volumes if no improvements are made.
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Project Need – Traffic Projections
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- TxDOT Transportation Planning and Programming Division has concurred with traffic growth projections.
- 2010-2024 AADT traffic volumes from TxDOT Count Map.
- Traffic volumes based on linear straight-line growth of 5.7% from 2025-2045 & 2.85% from 2046-beyond.



Level of service is a measure of traffic flow and congestion. Level of Service assesses 
various factors such as speed, travel time, freedom to maneuver, traffic interruptions, 
comfort, and safety.

As shown on the figure on the left, like grading in school, a Level of Service of A is best, 
Level of Service F is worst, and a Level of Service C is considered acceptable on rural 
roadways.

The right of the slide shows the Level of Service based on the traffic projections from the 
previous slide for the year 2055. The No-Build conditions assumes the existing roadway is 
not changed, while the build condition assumes the proposed typical section is constructed. 

For the No-Build Condition, the northern limits of the project, from US 290 to the City of 
Blanco would be expected to have a Level of Service of E or heavy congestion. While the 
southern limits, from the City of Blanco to FM 306, would have a Level of Service of F or 
gridlock.

For the Build Condition, the northern limits of the project, from US 290 to the City of 
Blanco is expected to have a Level of Service of B or stable flow. While the southern limits, 
from the City of Blanco to FM 306, will have a Level of Service of C or less stable flow.
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Project Need – Level of Service
No-Build Level of Service (2055)

- North: US 290 to City of Blanco

§ Level of Service E: Heavy Congestion

- South: City of Blanco to FM 306

§ Level of Service F: Gridlock

Build Level of Service (2055)
- North: US 290 to City of Blanco

§ Level of Service B: Stable Flow

- South: City of Blanco to FM 306

§ Level of Service C: Less Stable Flow

- Reported levels of service for build condition are based on the preliminary 
typical section. Final analysis to be updated based on changes to the design.



US 281 has been identified by multiple agencies as a critical highway within Texas and the 
nation. 
• The National Highway System, designated by Federal Highway Administration includes 

the Interstate Highway System.
• The Strategic Highway Network, designated by the Department of Defense, is a network 

of highways which are important to the United States’ strategic defense policy, which 
provide access and emergency capabilities for defense.

• The Texas Trunk System, designated by TxDOT, is a statewide network of rural 
highways that complements the Interstate Highway System and is a principal connector 
for all Texas cities with over 20,000 population.

• The Texas Highway Freight Network, designated by TxDOT, is the Texas portion of the 
National Highway Freight Network implemented by the Federal government. 
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Project Need – Statewide Connectivity
US 281 has been identified by multiple agencies as a critical highway 
within Texas and the nation.

Highway networks that have identified US 281 as critical include:

National Highway System Strategic Highway Network
(STRAHNET)

Texas Trunk System Texas Highway Freight Network



In addition to its national and statewide significance, US 281 is an important route for 
regional connectivity. Depicted here are the US 281 and US 290 corridors linking northern 
Bexar county with western Travis County, and the status of improvement projects along 
the routes. 

To the south, the gray section of US 281 in Bexar County has been upgraded to an access-
controlled facility, with the latest expansion completed in 2023. The orange section in 
Comal County has multiple planning studies in various stages of development to expand 
US 281 to an access-controlled facility. The intent of these projects is to add additional 
capacity through Comal County to the Blanco County line.

At the top of the map, along the orange section of US 290, studies are being developed to 
upgrade the roadway to an access-controlled facility from US 281 to the “Y” in Oak Hill. 
East of Oak Hill, the gray section, is an existing access-controlled facility. 

As the US 281 and US 290 corridors are improved, the need to upgrade the Blanco County 
segment of US 281, the blue section, is essential to the regional connectivity.
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Project Need – Regional Project Coordination 

Existing Access-Controlled Facility 

Future Access-Controlled Facility (In Planning) 
Existing  4-Lane
Proposed 4-Lane Divided

US 281 Blanco 
County ProjectN



Depicted here is the existing US 281 “Super-2” roadway. A “Super-2” highway is where a 
passing lane is provided on a two-lane rural highway. Typically, the passing lane alternates 
directions allowing passing opportunities for both directions of travel.  

Within this project’s limits are the last remaining sections of two-lane roadway on US 281 
within the Austin District.

The existing right of way has a typical width of 120 feet.
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Existing Typical Section
Not to Scale



This shows what the proposed project could look like. Improvements include:
• Widening the roadway to create a four-lane divided highway, with two lanes and 

shoulders in each direction
• Separating travel lanes by adding a grassy median
• Adding median crossovers with acceleration and deceleration lanes at regular 

intervals
• Adding right-turn lanes at various intersections
• Designing roadway transitions north and south of the city of Blanco to tie into existing 

four-lane sections
• Upgrading the US 281 and US 290 interchange

The proposed right of way has a typical width of 300 feet but varies due to terrain and 
other constraints.
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Proposed Typical Section

Not to Scale



As the project team develops alternative concepts that would potentially address the 
current and future needs in the corridor, they will be evaluated based on several factors to 
determine the potential effects to transportation system performance, impacts to the 
human and natural environment, and project-related costs. 

These factors include:
• Project purpose and need – to ensure the selected alternative addresses all identified 

needs of the project
• Current and future corridor conditions – including traffic and safety-related metrics
• Right-of-way impacts and acquisition requirements, including any potential 

displacements
• Potential environmental impacts
• Developing a roadway that preserves the Hill Country character
• And public and stakeholder involvement, including public input and agency coordination
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Evaluation Factors
Alternative evaluation includes consideration of the following:

Project Purpose and Need Current and Future 
Corridor Conditions Right-of-Way Impacts 

and Acquisition

Environmental Impacts Preservation of 
Hill Country Character

Public and Stakeholder 
Involvement



As part of the National Environmental Policy Act, or NEPA process, TxDOT is studying the 
potential environmental impacts of the alternative concepts. 

It is currently anticipated that the project would require the acquisition of additional right 
of way to accommodate the proposed improvements and may result in some 
displacements.

The project team is currently analyzing impacts to a variety of environmental resource 
areas, including:
• Air quality and traffic noise
• Hazardous materials
• Cultural resources, including historic and archeological sites
• Land use and parkland
• Biological resources, including threatened and endangered species
• Water resources, and
• Social and community impacts
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Environmental Resources
Studies are underway to evaluate and minimize potential impacts of the proposed 
project on social and environmental resources, including:

Air Quality & 
Traffic Noise Hazardous Materials Cultural Resources 

(Historic & 
Archeology) 

Land Use & 
Parkland

Threatened & 
Endangered 

Species

Water 
Resources

Social & 
Community Impacts

Biological Resources



Given the location of the project in the Texas Hill Country, we know that cultural resources 
are of particular importance. During the project development process, TxDOT is 
responsible for identifying important cultural resources and looking for ways to avoid and 
minimize any project-related impacts pursuant to the requirements of the National Historic 
Preservation Act and the Antiquities Code of Texas, among other laws. These important 
cultural resources include historic buildings and structures; archeological sites and 
cemeteries; sacred or religious landmarks and sites; and historic objects and landscapes 
including heritage and generational properties.

Several important resources already identified in the project area include the Twin Sisters 
Dance Hall and cemetery; Blanco State Park; and several historic-age structures and 
previously identified archeological sites. 

The project team needs your help to identify any additional resources, so please include 
any relevant information that you have related to potential cultural resources located in the 
study area on a comment form to ensure your input is incorporated into the project record 
for future investigation. Since 2022, TxDOT has been coordinating with the Blanco County 
Historical Commission to identify points of interests and cultural resources. If you have 
already provided information to the County Historical Commission, thank you! 
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Cultural Resources
A cultural resource study is conducted in compliance with state and federal laws. These 
laws can protect historic buildings and structures, archeological sites, cemeteries, 
sacred/religious landmarks, and historic landscapes. 

Since 2022, TxDOT has been coordinating with the Blanco County Historical Commission 
(CHC) to help identify points of interest and cultural resources throughout the county. 
Thank you to community members who provided information to the CHC!

TxDOT looks for historic properties that:

• Are at least 45 years in age
• Have a documented connection with a historic event or notable person
• Have notable architectural or engineering design
• Contribute important information to understanding Texas’ long history



Based on public input received at the last US 281 Public Meeting in September 2022, 
TxDOT historians investigated the potential that a rural historic landscape was in the Twin 
Sisters area in southern Blanco County. A rural historic landscape is a historic district in a 
rural setting, and all historic properties and historic districts must be considered during 
TxDOT’s planning process. Rural historic landscapes are just like other historic districts, 
which include a collection of several properties with a shared history. 

In the Twin Sisters area, there are several properties established by German settlers, with 
many intact historic buildings on the properties and numerous existing community 
resources dating from the mid-1800s to the early 1900s – like the Twin Sisters Dancehall, 
cemetery, school, as well as St. Mary’s Church and cemetery. TxDOT met with several of 
the property owners in the Twin Sisters area in 2024 to gain additional information and 
input. 

Based on research and the 2024 meeting with property owners, TxDOT’s consulting 
historian recommended that there is a rural historic landscape at the Twin Sisters area. 
This work has been completed ahead of any other cultural resources-related work so that 
TxDOT could see if there was a large historic resource that should be considered in the 
project planning. 

Additional studies will be completed to identify other cultural resources during the next 
phases of this project’s development. 
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Rural Historic Landscape

What is a rural historic landscape? 
• Collection of properties in a rural setting with a 

shared history, like a historic district. 

Where is there a rural historic landscape in 
Blanco County?
• TxDOT consulting historians recommended that 

there is a rural historic landscape in the Twin 
Sisters area centered around the Little Blanco 
River. 

• Concentration of intact mid-1800s to early 1900s 
German settlers’ properties and community 
resources.

• Based on preliminary studies and a 2024 
meeting with several property owners in the 
area.



The project development process consists of four phases, each involving stakeholder and 
public engagement. 

The Blanco County Project is currently at the beginning of the environmental study and 
schematic design phase. This is when the preliminary engineering is developed and 
concludes with an environmental decision. There will be additional public outreach events 
and meetings throughout this phase.

Upon environmental decision, if the build alternative moves forward, the next project 
phase would involve right-of-way acquisition, utility relocation and final design. This is 
where offers and negotiations would occur with property owners to acquire needed right of 
way. Utility relocations would also occur. Once this phase is completed, the project can 
move into construction. It is important to note that advancement to the next phase 
depends on the outcome of the previous phase and availability of funding.
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Project Development Process

*Advancement to the next phase depends on the outcome of the previous 
phase and availability of funding.

Phase 1 Phase 2 Phase 3 Phase 4

Conceptual planning 
and route studies 

Schematic design 
and environmental 
studies*

Construction plans, 
right-of-way, and 
utilities coordination*

Construction* 

We Are Here



TxDOT is committed in our efforts to gain public feedback about this project.

TxDOT is offering several methods for providing comments. The first way you can share 
your input is to submit written comments by emailing the project email address, mailing 
your comments to the address on your screen, or by submitting comments online at 
www.txdot.gov. You can also provide your verbal testimony. The verbal testimony option is 
available starting at 5 p.m. Tuesday, Nov. 18, 2025, and will be available until 11:59 
p.m. on Tuesday, Dec. 9, 2025. Please call 830-554-9114 and leave a voicemail with 
your comment during that time; your comments will be recorded, and a response will be 
included in the virtual public meeting summary report. The voicemail system allows you to 
record a comment up to three minutes long.

Most importantly, please be sure to submit your written and verbal comments on the US 
281 Blanco County project no later than Tuesday, Dec. 9, 2025. The responses to all 
comments submitted during the comment period will be included in the virtual public 
meeting summary report, which will be posted to www.txdot.gov once completed.

Thank you for participating in the US 281 Blanco County public meeting.
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How to Provide Feedback
Please submit your comments on the 
US 281 Blanco County Project by using 
any of the methods below.

Comments must be received or 
postmarked by Tuesday, Dec. 9, 2025, 
to be included in the Public Meeting 
Summary.

For general questions about the presentation, please contact
TxDOT Burnet Area Engineer Joseph Muck, P.E., at Joe.Muck@txdot.gov.

Comment Online
www.txdot.gov
Keyword search 

“US 281 Blanco County”

Email Us
AUS_US281BlancoCountyProjects@txdot.gov 

Mail-In Comments
Hilina Shibeshi
1949 S. I-35 Frontage Road
Suite 105
Austin, Tx 78741

Leave a 
Voicemail

830-554-9114

http://www.txdot.gov/

