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I Texas Department of Transportation

Welcome
US 281 Lampasas to Evant

Open House
Monday, Nov. 6, 2023 Tuesday, Nov. 14, 2023
Evant ISD New Covenant Church
339 Memory Lane 1604 Central Texas Expy., Suite A
Evant, Texas 76525 Lampasas, Texas 76550

= Review the latest widening alternatives that
have been refined since the first open house

Why am I here? = Review the preliminary evaluation of the

widening alternatives

* Provide feedback on the project

CSJs: 0251-05-054, 0251-04-023, 0251-03-022




Project Location

Project Map

" This project is located along US 281
pbetween US 183 in the city of Lampasas
and the Hamilton County Line in the city
of Evant.

» The project spans approximately 28
miles.

CSJs: 0251-05-054, 0251-04-023, 0251-03-022



Project Overview - Previous Study

US 281 Master Plan Limits
sWichita Falls .
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US 281 Master Plan (August 2016)

= TXxDOT conducted a statewide study of the US 281
corridor from San Antonio to Wichita Falls

= (Goals

- Understand corridor travel characteristics

- Understand existing conditions and constraints
Involving adjacent communities

- Address corridor-level needs related to safety,
congestion, economic development, and access to

adjacent land uses

— [dentify potential long-range and localized

Improvements

CSJs: 0251-05-054, 0251-04-023, 0251-03-022




Master Plan Findings for Lampasas County

* Findings of the 2016 US 281 Master Plan included:

- Improvements are needed in the next five to ten years to
address safety and mobility needs.

- Lowering the crash rate was needed on US 281, specifically
from Lampasas to north of Adamsuville*.

- Additional capacity was needed to meet future traffic
demands resulting from population growth and significant
truck traffic.

* US 281 from Lampasas to north of Adamsville has a crash rate nearly twice the statewide average for rural highways.

CSJs: 0251-05-054, 0251-04-023, 0251-03-022




Project Purpose and Need

Purpose

" To enhance safety and improve mobility while addressing the
long-term needs of the corridor and the demands of a
growing population.

CSJs: 0251-05-054, 0251-04-023, 0251-03-022




Project Purpose and Need

Need:

" Originally constructed in the 1930s, improvements on US 281
are needed to:

— Continue supporting the growing population in the area*

— Improve passenger and freight mobility

" As part of the Texas Trunk System, US 281 must be improved
to enhance mobility, safety and connectivity between cities
with population over 20,000 people and major ports and
ports of entry.

* In 2020, the population of Texas was estimated to be 29.1 million. By 2050, the population is expected to surpass 42 million residents if migration
continues at the same rate seen from 2010 to 2020- an increase of over 44 percent. Sources: U.S. Decennial Census, Table P1 “Race”; American
Community Survey 5-Year Estimate Table BO1300 “Total Population”; Texas Water Development Board 2021 Regional Water Plan — Population
Projections for 2020 - 2070.

CSJs: 0251-05-054, 0251-04-023, 0251-03-022
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" The number of crashes from 2013 to 2022 is highest within the project limits at
the intersections of US 183, CR 3500 and FM 581.

= Fatality and serious Injury crashes occurred at numerous locations along the
corridor between 2013 and 2022 as shown in the map below.

US 281 Corridor Crash Map
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Project Review and Approval Information y 25

National Environmental Policy Act (NEPA) Assignment to
the Texas Department of Transportation

The environmental review, consultation, and other actions required by
applicable Federal environmental laws for this project are being, or have been,
carried-out by TxDOT pursuant to 23 U.S.C. 327 and a Memorandum of

Understanding dated December 9, 2019, and executed by the Federal Highway
Administration (FHWA) and TxDOT.

CSJs: 0251-05-054, 0251-04-023, 0251-03-022



Project Process

Present the US 281 Widening Concept Alternatives and explore other concepts @
at an Initial US 281 Open House (February 2023)

[}

Present Draft Preliminary Desigh Schematics and Preliminary Alternatives HE
Analysis at a Second US 281 Open House (November 2023)

Present Refined Preliminary Desigh Schematics at a
Final US 281 Open House (Spring 2024)

Present Final Design Schematics and NEPA document *Includes TxDOT Study Team
meetings with local agencies,

stakeholder and landowners

CSlJs: 0251-05-054, 0251-04-023, 0251-03-022
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Proposed US 281 Widening Concept
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Proposed 4-lane Section with Grassy Median - Purple, Yellow, Green, and Orange Alternatives
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US 281 Widening
Concept Considerations:

" Proposed right of way
and new pavement
construction may be on
west or east side of
existing roadway
depending on
constraints and
engineering evaluation.

= For some locations,
proposed right of way Is
required on both sides of
the existing corridor.

" Proposed-right-of way
width may be wider in
some locations where
nheeded to accommodate
more severe terrain or
other existing conditions
along the corridor.

CSJs: 0251-05-054, 0251-04-023, 0251-03-022
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Proposed US 281 Widening Concept y 22
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Proposed 4-lane Section with Flush Median US 281 Widening Concept
Purple, Yellow, and Green Alternatives in Lampasas, Adamsville, and Evant Considerations:
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> Purple, Yellow, and Green Alternatives in Central Adamsville o Pro p_osed right of way IS
2 - T 2 required on both sides of
g = b : . o, 2 . .
= 6 g @ {} G 4} 8 6 = the existing corridor.
¥ |3 3 12° . 12 12' 12 S E :
Z g 3 | 5 2 = = .
RESSSISS A . " o " Proposed right-of-way
=l & width may be wider in
™~ T . | some locations where
Rehab and Widen or Reconstruct Existing Pavement need ed to accom mOd ate
v S more severe terrain or
40" Overall Width 40’ Overall Width other existin g conditions
Usual 50' Existing Right of Way ) Usual 50’ Existing Right of Way e e along the corridor.

CSJs: 0251-05-054, 0251-04-023, 0251-03-022
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US 281 Widening Alternatives y 22
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i Existing ROW Yellow Alternative
The Green Alternative  ; 4 -
Is a combination of the = 2 s
= = -
Yellow and Purple S 2 Z
Alternatives that z 5 =
minimizes B
displacements. Yo
Rehab or Reconstruct Existing Pavement Construct New Pavement
100’ to 220" Existing Right of Way Additional Right of Way Varies - 120’ to 200’
T US 281 Widening Concept
. Purple Alternative =., Existing ROW Considerations:
% = % " Proposed right of way and new pavement
£ S = construction may be on west or east side
o D E of existing roadway depending on
T f:,n = constraints and engineering evaluation.
% 7 = = For some locations, proposed right of way
& n = is required on both sides of the existing
corridor.
////////////////////////)A = Proposed right-of-way width may be wider
In some locations where needed to
Construct New Pavement Rehab or Reconstruct Existing Pavement accommodate more severe terrain or
other existing conditions along the
Additional Right of Way Varies - 120’ to 200’ 100’ to 220 Existing Right of Way corridor.
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CSJs: 0251-05-054, 0251-04-023, 0251-03-022




US 281 Widening Alternatives

= Design of proposed alternatives follows

current TXDOT design standards for a
/5 mph rural highway. / SRACE i
— : : | 52 [PROPOSED
* The grades of the original highway built |- e
in the 1930s were designed for 40
= Many of the existing low points must be |-
ralsed and high points lowered. il -

» EXisting side slopes are flattened to
meet current safety standards.

" These changes can require significant |}
right-of-way width for grading and f -
realignment of county roads and
Improvements at US 183.

PROPOSED
GRADE

NOTE: Conceptual layout is preliminary and subject to change

CSlJs: 0251-05-054, 0251-04-023, 0251-03-022




US 281 Widening - Purple Alternative

= Typically widens roadway to the " Dhisplaces_six residences and
WEST of existing corridor three businesses

" Flush median in Adamsville

" Flush median extends farther
south from Evant than Yellow
Alternative

= Requires more than 400 acres
of right of way

" |[mpacts more than 160 parcels

= [mpacts 17 miles of overhead
utilities, two transmission towers
and one electric substation

" Approximate construction cost of
$248 million (2023 dollars)*

" Impacts 11 other privately
owned structures

* Approximate construction cost is preliminary and subject to change

CSJs: 0251-05-054, 0251-04-023, 0251-03-022




US 281 Widening - Yellow Alternative

Typically widens roadway to the
EAST of existing corridor

Flush median through Adamsville

Requires more than 500 acres
of right of way

Impacts more than 170 parcels

Impacts 20 miles of overhead
utilities, one cell tower and
one transmission tower

Example Yellow Alternative Design
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Conceptual layout is prelimnary and subject to change

Displaces 12 residences and one business

Impacts 20 other privately owned structures

Approximate construction cost of $258 million (2023 dollars)*

* Approximate construction cost is preliminary and subject to change

CSJs: 0251-05-054, 0251-04-023, 0251-03-022




US 281 Widening - Green Alternative

* Widens roadway to WEST and EAST = Displaces three residences and
of existing corridor at different one business
points

S | = |mpacts eight other privately
= Flush median in Adamsville owned structures

" Flush median extends farther south
from Evant than Yellow Alternative ‘Example Green Alternative Design

= Requires more than 500 acres
of right of way

" |mpacts more than 160 parcels

= |mpacts 17 miles of overhead
utilities and one transmission tower

" Approximate construction cost of
$249 million (2023 dollars)*

* Approximate construction cost is preliminary and subject to change

CSJs: 0251-05-054, 0251-04-023, 0251-03-022
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US 281 Widening - Adamsville Relief Route Blue Alternative y A%

" Maintains existing US 281 as a business " Compared to Green Alternative:

route through town. - Four additional parcel impacts

= Blue alternative shifts US 281 to a new

alignment west of Adamsville. - 28 acres additional ROW

- $44 million higher approximate

= Narrow median with center concrete |
construction cost

pbarrier and bridge over cross streets and
floodplain.

NOTE: Conceptual layout is preliminary and subject to change

CSJs: 0251-05-054, 0251-04-023, 0251-03-022
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US 281 Widening - Adamsville Relief Route Orange Alternative y A%

= Maintains existing US 281 as a = Compared to Green Alternative:

business route through town. |
- One less parcel impact

= Orange alternative shifts US 281 to -
new alignment east of Adamsville. - 60 acres additional ROW

= Maintains grassy median. - $7 million higher approximate
construction cost

NOTE: Conceptual layout is preliminary and subject to change

CSJs: 0251-05-054, 0251-04-023, 0251-03-022




US 183 Intersection

= Design concepts are under consideration to improve
the existing US 183 intersection

CSJs: 0251-05-054, 0251-04-023, 0251-03-022




Environmental Constraints and Considerations y 25

Built Environment
Residential displacements
Commercial displacements

Natural Environment

= River, stream or creek crossings

= 100-year floodplain

Environmental justice community

National Register of Historic
Places listed / eligible sites

Community facilities
Parkland

Cemeteries

Oil and gas wells

Cell towers and utilities
Hazardous material sites

= National Wetlands Inventory (NWI)
= (Golden-cheeked Warbler habitat

Existing
Residence

Example Environmé‘ntal Constraints

Pllg rlms' Rest

RN
Cemetery

e

NOTE: Layout'is not to scale

CSlJs: 0251-05-054, 0251-04-023, 0251-03-022




Other Considerations

" Length of alternative

= Additional ROW required to meet current design and safety
standards

" Parcels impacted
= Parcels divided (bisected)

» Amount of cut and fill required, which is anticipated to be
the primary difference in cost between each alternative

CSJs: 0251-05-054, 0251-04-023, 0251-03-022
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Preliminary Evaluation — End-to-End Alternatives

Utility sub-
stations

Parcels i River,

Residential Commercial  Other Impacted Community Length
: : . o " stream, or
displace- displace- Structure  Historic Facilities  within EJ
_ : " creek
ments ments impacts Properties* within 250ft area crossings
(number) (number) (number) (number) of ROW (miles) (number)

(number)

Approximate
Construction
Cost **

(2023 dollars
in millions)

Area within Area within hrea w't_h'“
potential

ﬂLu:th;L weﬁzjds DhL
P habitat

(acres) (acres) (acres)

Parcels
impacted bisected by
by ROW ROW
acquisition acquisition
(number)* (number)

Overhead
andior  utility line
towers iImpacts

impacted (LF)

(number)

Additional
Length ROW
(miles) required
(acres)

ALTERNATIVE

ALTERNATIVES WITH FLUSH MEDIAN SECTION THROUGH ADAMSVILLE
PURPLE 28 92 485 168 4 6 3 11 0 82 142 35 429 118 1015 89,600 $248
YELLOW 28 92 524 176 3 12 1 20 0 if 3.54 35 45 5 13.1 105.0 107,400 $258
GREEN 28 92 501 167 3 3 1 8 0 5 142 35 45 5 126 103 2 90,500 $249
NOTES:

* For purposes of this evaluation, properties that are listed on or known to be eligible for listing on the National Register of Historic Places are considered historic.
** Approximate construction cost is preliminary and subject to change

CSJs: 0251-05-054, 0251-04-023, 0251-03-022
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Preliminary Evaluation — Adamsville Alternatives

Residences/

Additional .Parcels _FEFGEIE Residential Commercial  Other Impacted Community Length River, Area within Area within Area WIt_hm Utmt:fSUb' Overhead Estimated
Length ROW impacted - bisected by displace- displace- Structure  Historic Facilities  within EJ stream, or 100-year NWI potential - stations utility line Gost
ALTERNATIVE i | byROW  ROW P P . o creek Yo GCW  andtowers (2023
(miles) required " e ments ments impacts  Properties* within 250ft area _ floodplain  wetlands : : impacts :
acquisition acquisition : crossings habitat  impacted dollars in
EHE) (number) (number) (number) (number) of ROW (miles) (acres) EHE) (LF) »
(number)* (number) (number) (acres) (number) millions)
(number)
ALTERNATIVES THROUGH ADAMSVILLE, FROM FM 581 SOUTH TO COUNTY ROAD 3800
PURPLE 273 39 19 1 1 0 0 0 18 0 4 7.8 0.7 0.7 0 11,000 $23
YELLOW 273 38 18 1 0 0 1 0 18 0 4 7.8 0.5 0.7 0 11,000 $21
GREEN 273 38 18 1 0 0 1 0 18 0 4 7.8 0.5 0.7 0 11,000 $20

ADAMSVILLE
RELIEF ROUTE -
ORANGE

290 98 17 7 0 0 0 1 9 0 f 10.3 13 85 0 6,700 $27

NOTES:

* For purposes of this evaluation, properties that are listed on or known to be eligible for listing on the National Register of Historic Places are considered historic.
** Approximate construction cost is preliminary and subject to change

CSlJs: 0251-05-054, 0251-04-023, 0251-03-022




Next Steps

Review public comments

Incorporate public comments into alternative designs if

feasible

Refine alternative designs to further reduce impacts

Evaluate refined alternative designs

Determine recommended alternative based on

evaluation

Present recommended alternative at open house In

spring 2024

CSJs: 0251-05-054, 0251-04-023, 0251-03-022




How to Provide Input

" You may submit comments through the following ways:
- EMAIL: Jodie.Kelly@txdot.gov

— ONLINE PROJECT PAGE: Visit www.txdot.gov and search:
“US 281 Lampasas to Evant”

Visit the Project webpage
at

www.txdot.gov and
search:

“US 281 Lampasas to

- VOICEMAIL: (512) 270-0284 available until 11:59 p.m. on Dec. 1, 2023 Evant o use your phone

- MAIL: TxDOT Brownwood District
ATTN: Jodie Relly
2495 Highway 183 North
Brownwood, Texas 76802

= Comments related to this open house must be received or postmarked by
Friday, Dec. 1, 2023, at 11:59 p.m. to be included in the official open house

record.

= The public Is encouraged to submit or call with questions at any time during

the study process.

or tablet to scan the QR
code below.

CSJs: 0251-05-054, 0251-04-023, 0251-03-022
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