sr"‘ November 12, 2024
Department
'of Transportation

Virtual Public Meeting
Pre-Recorded Presentation

Farm-to-Market (FM) 1938 (Davis Boulevard) Raised Median

Limits: From FM 1709 (Southlake Boulevard) to Emerald Hills Way
Tarrant County
CSJs: 1978-01-058; 1978-01-061

In-Person Public Meeting:

Tuesday, November 12, 2024, 5 p.m. to 7 p.m.

Grand Hall at NRH Centre

6000 Hawk Avenue, North Richland Hills, Texas 76180

Welcome to the Texas Department of Transportation's pre-recorded virtual
public involvement presentation. We appreciate your interest in the project and
welcome each of you. Please note that you may pause this presentation at any
point to allow more time to view the slides, and you may also pause the
presentation and navigate forward or backward as needed.

In this presentation, we will cover the public involvement purpose, project
overview, environmental and right-of-way considerations. This is followed by an
explanation of how to provide comments for the proposed project and
adjournment.
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Welcome

Ricardo Gonzalez, P.E.
Director of Transportation Planning and Development
Texas Department of Transportation (TxDOT)

Fort Worth District

My name is Ricardo Gonzalez, and I serve as the Director of Transportation
Planning and Development for the Fort Worth District of the Texas Department
of Transportation, better known as TxDOT. Your input on the proposed
improvements is valuable and will help benefit the community and shape the
final project recommendations.

The virtual public meeting materials and project information can be found at
www.txdot.gov by typing the project keyword in the search box in the upper
right-hand corner. After the project information is presented, we would
appreciate your feedback.
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e
W ndTheStreakTX

End the streak of daily deaths on Texas roadways.

TxDOT.gov (Keyword: #EndTheStreakTX) #EndTheStreakTX Toolkit

November 7, 2000, was the last deathless day on roadways in Texas. That
means for over two decades, at least one person has died every single day. We
all have a part to play to change that. This message is that reminder - to End
the Streak of deaths on Texas highways. We need drivers and passengers to
act more responsibly and help us reach our goal of zero deaths by 2050.
Texans can play a major role in ending fatal crashes with a few simple driving
habits: wear seatbelts, drive the speed limit, put away the phone and other
distractions, and never drive under the influence of alcohol or drugs. So please
do your part and share this message with your friends and family.
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The virtual public meeting on the TxDOT website provides the same information
as the in-person public meeting:

* Project information
Estimated timeline

* Process for submitting comments
* Key contacts

Virtual Public Meeting: www.txdot.gov, Keywords: FM 1938 Davis Boulevard

Welcome to the virtual public meeting with in-person option for the FM 1938
Davis Boulevard Raised Median project. The virtual public meeting is being held
in conjunction with an in-person option. The virtual public meeting provides the
same information as the in-person meeting and the opportunities to comment
do not differ. During each meeting, you will be provided with: project
information, estimated timeline, process for submitting comments, and key
contacts. The virtual public meeting materials are available online at
www.txdot.gov, keyword search “FM 1938 Davis Boulevard.”
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Agenda
1. Public Meeting Purpose

2. Project Location

3. Need and Purpose

4. Existing and Proposed Roadway Design
5. Environmental Process

6. Right of Way

7. Estimated Project Schedule and Cost
8. How to Submit Comments

9. TxDOT Contact Information

In this presentation, we will cover: project meeting purpose; project location;
need and purpose; existing and proposed roadway design; the environmental
process, right of way; estimated project schedule and cost; how to submit
comments and TxDOT project contact information.
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Why We are
Here...

+ Inform the public of project status and present
proposed improvements

+ Describe the project so the public can determine
how they may be affected.

* Provide an opportunity for public comments and
participation

The purpose of this virtual public meeting with in-person option is to inform the
public of the project status and present the proposed improvements; describe
the proposed project so the public can determine how they may be affected;
and provide an opportunity for public comments and participation.
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Project Location

Project Limits:

= From FM 1709 (Southlake Boulevard)
to Emerald Hills Way

Southlake
Project Location:

Colleyville
= Cities of Southlake, Keller, and North /
Richland Hills l

®= Tarrant County

/
Watauga 1938 1 /

PrOjeCt Length: North Richland Hills 3029|//// i
) ) ,;:”205 / Bedfor
= Approximately 6.55 miles ){'t

Pro;ect End
Emerald u/u s Wa ay \

5

The project is located along FM 1938, also known as Davis Boulevard, from FM
1709 (Southlake Boulevard) to Emerald Hills Way. The project is approximately
6.55 miles in length and is located within the cities of Southlake, Keller and
North Richland Hills in Tarrant County, Texas.
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Need and Purpose

a Existing congestion a i?np;ggteiv?:sb'l'ty 20

Projected population /’ Accommodate future
|/‘}l growth and traffic I_ traffic increases

congestion

High crash rates due to Improve safety by
El uncontrolled turning @J_ controlling turning

movements movements

The proposed project is needed to address existing congestion, accommodate
projected population growth and anticipated traffic congestion, and to address
the high crash rates along FM 1938 due to uncontrolled turning movements.

The purpose of the proposed project is to improve mobility and connectivity,
accommodate projected traffic increases, and improve safety by controlling
turning movements.
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FM 1938 Crash Analysis Summary (2021-2023)

CRASH BY SEVERITY CRASH TYPE

Unknown || 1.2%

Connecting you with Texas.

other [NIIHITMATTMANTWNnnynmmnm. 24.8%

Fatal | 1.2% Left Turn 18.0%

Injured  ININUIIIIIIN 37.2% Angle 24.4%
Truone IR o.4% Rear End 32.8%
LIGHT CONDITION SURFACE CONDITION
Dawn | 1.2%
ce | 1.6%
Dusk B 2.4%
Dark, Not Lighted [l 4.0% wet [ 12.0%

Dark, Lighted I 19.2%

Source: Arcadis 2024

Daylight I 73.2

In the last three years, a total of 250 crashes have occurred along this stretch
of FM 1938. Of these crashes, approximately 60% were not severe and resulted
in no injuries, and three of the crashes resulted in a fatality. As you can see in
the graphic on your screen, about a third of the crashes were rear-end
collisions and about one quarter of the crashes were angled crashes. An angle
collision is a collision that occurs when vehicles hit at or near right angles, with
the front of one vehicle striking the side of the other vehicle.

18% were crashes resulting from left turning movements. Most of the crashes
are not the result of poor lighting or wet roadway conditions; as you can see on
your screen, a large number of the crashes occurred during daylight hours and
on a dry roadway surface.
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Crash Summary { ~ }
Heat Map
(2021-2023)

Total Crashes *

250

Fatal Crashes

3

On the right, you can see a heatmap illustrating the concentration of crashes
throughout the corridor. The orange and red colors indicate more crashes at
these locations, and you can see that over 40 crashes have occurred at the
intersection of FM 1938 (Davis Boulevard) and FM 1709 (Southlake Boulevard).
Crashes are also concentrated at the FM 1938 intersections with North Tarrant
Parkway and Mid Cities Boulevard, with approximately 20-30 crashes occurring
at these locations in the last three years. Over the last three years, from 2021
to 2023, 250 crashes have occurred along this segment of FM 1938 with
crashes occurring all along the corridor. Three of these crashes resulted in
fatalities.
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Existing Typical Section

EXISTING EXISTING

ROW ROW
' 0" EXICSTINIGG ROW '
UV OL/ANIOD THINNT NN\ VYV

e »

Y
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2y 1.5 553 14 5 15" [ES.

SIDEWALK THRU LANES TWO WAY LEFT ~ THRU LANES SIDEWALK
, TURN LANE :

This slide shows a typical section of how the road looks today. A typical
section is an illustration of a roadway that shows design elements including
travel lanes, sidewalks, and right-of-way widths.

The existing FM 1938 consists of three 11.5-foot-wide northbound lanes and
three 11.5-foot-wide southbound lanes with a continuous 14-foot-wide two way
left turn lane. The right-of-way throughout the project is typically 120 feet
wide.

11
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Proposed Typical Section

EXISTING EXISTING
120" EXISTING ROW
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t
SIDEWALK  THRU LANES RAISED THRU LANES SIDEWALK
, MEDIAN !
PROPOSED TYPICAL SECTION

(RAISED MEDIAN)

The proposed project would convert the two-way left-turn lane into a 14-foot-
wide raised concrete median. In some areas, the raised median would be
landscaped with grass in place of the concrete. Lane configuration would not
change and would still provide three 11.5-foot-wide travel lanes in each
direction.
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Proposed Typical Section — Southbound Left Turn Lane

EXISTING EXISTING
ROW ROW
120" EXISTING ROW :

»

|
|
|
|
|
|
|
]

t h t
SIDEWALK THRU LANES  DEDICATED LEFT  THRU LANES SIDEWALK'
TURN LANE !

PROPOSED TYPICAL SECTION
(RAISED MEDIAN SOUTHBOUND LEFT TURN LANE)

The graphic on the slide shows the reduction of the median to provide a
southbound left turn lane. The southbound left turn lane would provide access
to cross streets on the east side of FM 1938.
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Proposed Typical Section — Northbound Left Turn Lane

EXISTING EXISTING
ROW ROW
' 120" EXISTING ROW '

I A [ SRS RS TS S [ S [

t 1 i
SIDEWALK THRU LANES DEDICATED LEFT  THRU LANES SIDEWALK
TURN LANE !
PROPOSED TYPICAL SECTION

(RAISED MEDIAN NORTHBOUND LEFT TURN LANE)

The graphic on this slide shows the reduction of the median to provide an 11-
foot-wide northbound left turn lane. The northbound left turn lane would
provide access to cross streets on the west side of FM 1938.
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Proposed Median Breaks

Northbound Median Breaks: 32 M( ‘H‘Li i MLLLL

Southbound Median Breaks: 30 % o, e
Location: Intersections or private !l %
driveways | E‘»J

Throughout the project, most —‘_-L—_--

median breaks occur at least every e g
2,000 feet.

To allow access to cross streets and businesses along the corridor, median
breaks would be provided at various locations throughout the corridor. The
image on the slide is an example of a median break at the intersections of
Fountain Ridge Boulevard and Ross Road. The median is reduced to two feet
wide and a left-turn lane is added. Throughout the project corridor, 32
northbound and 30 southbound median breaks are provided at various
locations. Some median breaks, like the image on the slide, occur at roadway

intersections, and some occur at private driveways to large shopping centers or
strip malls.

The median breaks are frequent to allow traffic to move freely. There is one
location between Hightower Drive and Odell Street where the median breaks
are approximately 2,500 feet apart; however, all other median breaks are not
more than 2,000 feet apart so that traffic may conduct a legal U-turn to access
a road or driveway where a median break is not provided.

To see the exact location of the median breaks, please visit the schematic on
the tables at the in-person option, or download the online schematic available
at www.txdot.gov, keyword search: FM 1938 Davis Boulevard.

15
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a R
National Environmental Policy Act (NEPA) Assignment to the
Texas Department of Transportation

The environmental review, consultation, and other actions required by
applicable Federal environmental laws for this project are being, or
have been, carried-out by TXDOT pursuant to 23 U.S.C. 327 and a
Memorandum of Understanding dated December 9, 2019, and
executed by FHWA and TxDOT.

The proposed project is anticipated to be programmed with both state and
federal funds. Because of the federal component, TxDOT is required to assess
the potential environmental effects of the proposed project in accordance with
federal standards. The process that is followed is called the National
Environmental Policy Act process, otherwise known as NEPA. The NEPA process
provides analyses of the potential impacts to the natural and human
environments and helps the decision maker to make an informed decision on
whether or not to proceed with the project.

On December 9, 2019, TxDOT received a signed Memorandum of
Understanding from the Federal Highway Administration that permits TxDOT to
assume responsibility from the Federal Highway Administration for reviewing
and approving certain assighed NEPA projects. This review and approval
process applies to this project.

16
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Environmental Overview

* Documentation supporting a Categorical Exclusion (CE) is being prepared in
accordance with NEPA

( )

Environmental Studies

= Historical Resources = Biological Resources
= Hazardous Materials = Community Resources

As part of the NEPA process, the proposed project was evaluated as a
Categorical Exclusion, or CE. The technical documentation for this project
addressed the potential impacts to the natural, social and cultural environment.
This slide presents a list of resources and issues that were evaluated during the
environmental analysis, including:

« Historical resources;

« Hazardous materials;

» Biological resources, including threatened and endangered species and their
habitats; and

+ Community resources, including Environmental Justice populations.

17
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Right-of-Way Acquisitions and Utility Relocations

* No right-of-way acquisition is anticipated

* No utility relocations are anticipated

The proposed project would not require any new right of way, and all work is
anticipated to occur within the existing TxDOT right of way. Due to the nature

of the work, utility relocations, and therefore disruption of utility services, is not
anticipated.

18
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Project Timeline and Project Cost

Estimated Cost: Approximately $20.6 million

Begin October November Finalize design and
preliminary 2024 Refine preliminary 2024 environmental Early 2026
project design based on documentation based
planning stakeholder input on public input l
T St;l;eet;_older T MPUb“c T Begin
ing eeting .
Early 2024 Fall 2024 construction
Fall
2025
You
are
here!

Timeline is estimated and subject to change.

Provided here is an estimated project timeline. Preliminary project planning
began earlier this year by reviewing crash data and determining a need for the
project. In October 2024, a stakeholder meeting was conducted with various
stakeholders, including emergency services, school districts, and other similar
entities. After obtaining stakeholder feedback on the proposed project, project
plans were modified to accommodate stakeholder comments where feasible.

After the comment period for this November 12% public meeting ends, the
project team will review the comments received and refine the preliminary
design again. The public meeting documentation will be posted to the project
webpage when complete, and the final design and environmental
documentation will be available by Fall 2025.

The project is expected to go out for bids to contractors in November 2025, and
construction is expected to begin in the early part of 2026.

The project is estimated to cost approximately $20.6 million to construct.

Please note that this schedule is tentative and is subject to change.
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We need your input! n

T How would this project affect you?

a‘ Are the median breaks in locations that work for you?

+/- Would you like to see more or fewer median breaks?

The public involvement process is very important to the development of this
project, and we value your feedback during the project development process.

We want to know how this project would affect you. Are the median breaks in
locations that work for you? Would you like to see more median breaks or fewer
median breaks? We want to know your overall thoughts on the project. The next
slide will cover how you can provide your feedback.

20
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How to Provide Comments All comments must be received or
postmarked by

Monday, December 2, 2024

Complete a comment form Md.Faysal@txdot.gov TxDOT Fort Worth District Office
and place it in the comment Attn: Mohammad Faysal, P.E.
box, email or mail it back. You 2501 SW Loop 820

can also access this form Fort Worth, TX 76133

online at www.TxDOT.gov, and
search keywords “FM 1938
Davis Boulevard”

You may call Mohammad Faysal, P.E., TXxDOT Project Manager at (817) 370-6734
or email at Md.Faysal@txdot.gov at any time in the project development process.

We encourage you to submit written comments about the proposed project in one
of the following ways:

1. Fill out a comment form. This can be done with the paper comment form from
the in-person meeting, or you can access the form online at www.txdot.gov,
keyword search “FM 1938 Davis Boulevard”. The comment form may be left in
the comment box at the in-person public meeting. The comment form may also
be emailed or mailed to the TxDOT Fort Worth District, as described below.
You can email comments directly to TxDOT at Md.Faysal@txdot.gov.
You can mail comments to:

TxDOT Fort Worth District Office

Attn: Mohammad Faysal, P.E.

2501 SW Loop 820

Fort Worth, TX 76133

W N

All statements, comments, and questions will be given careful consideration before
final design features are determined. While comments are welcome at any time, all
comments must be received by Monday, December 2, 2024, at midnight to be
included in the public meeting’s official record. If you are mailing a comment, be
sure that it is postmarked by Monday, December 2, 2024, to be included in the
record. Public meeting documentation and responses to comments received will be
available online at www.txdot.gov, keyword search “FM 1938 Davis Boulevard”
when complete.

The public may also email Mohammad Faysal at Md.Faysal@txdot.gov or call during
regular business hours at (817) 370-6734 to ask questions about the project at any
time during the project development process.
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Thank You

Please remember to submit your comments by Monday December 2, 2024.

Thank you for your participation in the FM 1938 Davis Boulevard Raised Median
virtual public meeting with in-person option. Please remember to submit your
comments no later than Monday, December 2, 2024, to be included in the
official public meeting documentation.
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