Texas
Department
of Transportation

Virtual Public Meeting
with In-Person Option

FM 1187

From Maverick Street to FM 5
Parker County, Texas
CSJ: 0008 09 037

Welcome to the Texas Department of Transportation’s pre-recorded virtual public
involvement presentation. We appreciate your interest in the project and welcome each of
you. Please note that you may pause this presentation at any point to allow more time to
view the slides, and you may also pause the presentation and navigate forward or
backward as needed. In this presentation, we will cover the public involvement purpose,
project overview, environmental, and right of way considerations. This is followed by an
explanation of how to provide comments for the proposed project and adjournment.
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Welcome

Ricardo Gonzalez, P.E.

Director of Transportation Planning and
Development

Texas Department of Transportation (TxDOT)
Fort Worth District

My name is Ricardo Gonzalez, and | serve as the Director of Transportation, planning and
development for the Fort Worth District of the Texas Department of Transportation, better
known as TxDOT. Your input on the proposed improvements is valuable and will help
benefit the community and shape the final project recommendations. The virtual public
materials and project information can be found on www.txdot.gov by typing the project
keyword in the search box in the upper right-hand corner. After the project information is
presented, we would appreciate your feedback.
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P
W dTheStreakTX

End the streak of daily deaths on Texas roadways.

TxDOT.gov (Keyword: #EndTheStreakTX) #EndTheStreakTX Toolkit

November 7, 2000, was the last deathless day on roadways in Texas. That means for over
two decades, at least one person has died every single day. We all have a part to play to
change that. This message is that reminder —to End the Streak of deaths on Texas
highways. We need drivers and passengers to act more responsibly and help us reach our
goal of zero deaths by 2050. Texans can play a major role in ending fatal crashes with a few
simple driving habits: wear seatbelts, drive the speed limit, put away the phone and other
distractions, and never drive under the influence of alcohol or drugs. So please do your part
and share this message with your friends and family.
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PURPOSE

Learn about the project

O F T H E Review proposed improvements

Submit comments on the proposed design

MEETING

The environmental review, consultation, and other actions required by applicable Federal environmental
laws for this project are being, or have been, carried out by TxDOT pursuant to 23 U.S.C. 327 and a
Memorandum of Understanding dated December 9, 2019, and executed by FHWA and TxDOT.

The purpose of this meeting is to learn about the project, review the proposed
improvements and submit comments on the proposed design. This public meeting is being
conducted in accordance with the National Environmental Policy Act (or NEPA)
requirements, TXDOT’s Memorandum of Understanding with the Federal Highway
Administration and TxDOT guidelines and procedures for public engagement.
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Project
Overview

The following slides will identify the project overview, including project details, the project
need, information supporting the project need, as well as project goals.
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Project Details

FM 1187
Maverick Streetto FM 5

Phase 1 (Interim) — Widen to four lanes
Phase 2 (Ultimate) — Widen to six lanes
Accommodate current and future traffic

Approximately 2.5 acres of new right of way would be needed
(Phase 1 only).

m Anticipates driveway improvements as a result of this project

PROJECT LENGTH: 0.6 miles
COUNTY: Parker

The proposed project is on FM 1187, from Maverick Street to FM 5 within the City of Aledo
in Parker County, and is approximately 0.6 miles in length. The proposed project would
extend in all directions a short distance from the FM 1187/Barnwell Lane/FM 5
intersection.

Proposed improvements would be implemented in two phases. Phase One (1) would
widen the existing roadway from two to four lanes. Phase Two (2) would widen the
roadway to an ultimate 6-lane configuration. The proposed project improvements would
accommodate current and future traffic demands. The proposed improvements would
require approximately 2.5 acres of additional right of way during Phase One of the project.
No additional right of way is anticipated for Phase Two. Driveway improvements are
anticipated as a result of the project.

Please contact TxDOT’s right of way staff, as outlined later in the presentation, if there are
any questions regarding the right of way acquisition process.
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Traffic Volumes & Growth

Annual average daily traffic (AADT) volume varied between 5,997 and 14,035 vehicles
per day along the project corridor, depending on the location (2023)*

AADT growth rate increased between 13 and 20% along FM 1187 and FM 5 between
2019 and 2023*

AADT growth rate increased 185% along FM 1187 east of the FM 1187/FM 5 intersection
between 2019 and 2023

Population growth in the area is expected to increase by 3.1% per year, for a cumulative
increase by approximately 159% by 2050**

Future traffic volumes are anticipated to increase by 38% by 2046 and 56% in 2056***

Sources: * TxDOT Statewide Planning Map, 2025; F&N, 2025
** Texas Demographics Center, 2025
*** TxDOT Traffic Data Memo, 2024

Existing traffic volumes in the project area between 2019 and 2023 increased by 13% to
20% along FM 1187 and FM 5. Additionally, growth rates increased along FM 1187 east of
this intersection by 185% during the same period.

According to TxDOT, future traffic volumes are anticipated to increase by 38% by 2046 and
56% by 2056.

Population growth in the area is expected to exponentially increase by 3.1% per year, for a
total increase of approximately 159% by 2050.

With current and future traffic demand, along with anticipated exponential growth in the
area, there is a need to increase the capacity of FM 1187 to meet these demands.
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Crash Data & Safety - FM 1187

Connecting you with Texas.

Heal Map [:¢-"-'|z' il Crashes T = 87 total crashes occurred along FM
g, . T4 B oo comea 0 ] 1187 between 2020 and 2024.

= Most crashes in the project area
occurred near Maverick Street and
atthe FM 1187/ FM 5/Barnwell
Lane intersections.

= There were multiple crashes along

FM 1187 near the Aledo Early
Childhood Academy and Aledo

Ml ey

o X E ] Middle School.

o [/ ] O = No fatal crashes were reported.

NS Y & r — = Roadway design does not meet
Source: Freese & Nichols, 2025 - . B B current TxDOT standards.

TxDOT Crash Records Information System, 2025

Safety remains TxDOT’s top priority. Crash and accident data help us evaluate whether
improvements are needed to enhance safety along a corridor. This data also supports the
need for changes in existing roadway geometry and multimodal accommodations within
the project limits.

Between 2020 and 2024, there were 87 crashes reported along FM 1187. Most of those
crashes occurred near the Maverick Street intersection and the intersection of FM
1187/FM 5 and Barnwell Lane. There were multiple crashes along FM 1187 near the Aledo
Early Childhood Academy and Aledo Middle School. None of these crashes were fatal.

The existing roadway does not meet current TxDOT standards. Though no fatal crashes
were reported, the prevalence and location of crashes, along with updated design
standards, are needed for roadway improvements that would enhance safety and protect
pedestrians using the corridor to access adjacent facilities, including the Aledo Early
Childhood Academy and Aledo Middle School.

The next slide will discuss the accidents and crashes that have occurred along FM 5 within
the project limits.
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Crash Data & Safety-FM 5

Heat Map for Vehicle Crazshes

rrurmap 1y o 2 P conend g

Connecting you with Texas.

= 13 total crashes occurred along
FM 5 between 2020 and 2024.

= Crashes within the project area
occurred at the FM 1187/FM 5/
Barwell Lane and FM 5/Village
Parkway intersections.

= No fatal crashes were reported.

= Roadway design does not meet
current TxDOT standards.

Source: Freese & Nichols, 2025
TxDOT Crash Records Information System, 2025

Between 2020 and 2024, there were 13 crashes reported along FM 5. Most of those
crashes occurred at the intersection of FM 1187/FM 5 and Barnwell Lane and FM 5/Village
Parkway intersections. No fatal crashes were reported.

The existing roadway does not meet current TxDOT standards. The prevalence and location
of crashes, along with updated design standards, are needed for roadway improvements
that would enhance safety and protect pedestrians using the corridor to access adjacent

facilities including Vandagriff Elementary School.
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Project Goals

vi V]|

Increase Enhance Improve
Vehicular Pedestrian Drainage
Capacity Safety Conditions

Given the needs identified in the previous slides, the project goals are to improve vehicular
capacity, enhance pedestrian safety, and improve drainage conditions to meet current
TxDOT standards.

10



.

’ Z Connecting you with Texas.
Terss Depariment of Tansporiation

FM 1187 Project Benefits

Enhance safety
Expand roadway to and mobility for
meet current and current heavy

future traffic pedestrian
demand. volumes.

Connect existing
sidewalks for bike
and pedestrian use.

Improve roadway
to meet current
design standards
for roadway
geometry.

Improve roadway
to meet current
drainage
standards.

The benefits of the proposed project include:

* The roadway will be expanded to meet current and future traffic volumes,

» Safety and mobility for the current heavy pedestrian volume will be enhanced
through new pedestrian accommodations,

* Existing multimodal accommodations within the project limits will be connected,

* The existing roadway will be improved to meet current drainage standards; and,

* The existing roadway will be improved to meet current design standards for
roadway geometry.

These benefits support the project goals as well as satisfy the project needs. Overall, these
improvements align with TxDOT’s mission to provide a safe facility, delivering mobility,
enhancing your quality of life and connecting you with others.
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FM 1187 Estimated Project Timeline

(@ WE ARE HERE

Summer Fall Late Fall Late
2025 2025 2025 2026 2027

Final schematic

Public design approval &

ROW Acquisition Detailed design Anticipated Phase 1
meeting anticipated begins & utili?y con;truction
relocation begins

environmental
clearance

Ongoing public and stakeholder engagement

This timeline is approximate and subject to change. Advancement to right of way acquisition, utility adjustments, final design, and
construction is contingent upon the results of the environmental process and funding availability.

B Document, evaluate, and address public input.
o MW Collect and analyze additional data.
NeXt StepS. B Refine the proposed roadway design.
B Encourage and request additional public input in the future.

This slide represents the estimated project timeline. We are currently at the Summer 2025
Public Meeting stage being conducted for the proposed project.

Final schematic design approval and environmental clearance are anticipated in Fall 2025.
The right of way acquisition process is estimated to begin in Late 2025.

The detailed design and utility relocation processes are anticipated to begin in the Fall of
2026, with Phase 1 construction estimated to begin in Late 2027.

The timeline is approximate and subject to change based on funding availability.
The next steps would involve documenting, evaluating, and addressing public input;
collecting and analyzing any additional data; refining the proposed roadway design (as

appropriate); and encouraging and requesting additional future public input.

The next slide will discuss how to connect with TXxDOT online during this process.

12
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Connect with TxDOT Online

Connecting you with Texas.

Project maps, e, st Interested in
handout.s., and e learning about other
- add.monal | TxDOT projects?
gvgirl?ljlgoi: ?r:i % = Sign up for updates!
Meeting Materials -
section of the

project webpage. !

Share with your friends, family, Visit www.txdot.gov

neishbors. and colleasues! and search the project keywords
g ’ gues: “FM 1187 from Maverick Street to FM 5”

We value your input and encourage your involvement in the public engagement process for
this project. You can connect with us online in different ways for this project.

You can view the pre-recorded presentation at your convenience, learn more about the
public meeting, send input, and sign up to receive project updates. We encourage your
participation by sharing this information with your friends, family, neighbors, and
colleagues.

TxDOT has established a project web page. You can access the website by scanning the QR
code shown on this slide, or by visiting www.txdot.gov and searching for the project
keywords “FM 1187 from Maverick Street to FM 5.”
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Project
Layout

The next slides provide an overview of the project layout. The project layout consists of the
existing roadway, Phase 1 Interim Project, and Phase 2 Ultimate Configuration typical
sections. More information about these typical sections can be found by reviewing the
project schematic design, which is available online at www.txdot.gov and can be accessed

by searching for the project keywords “FM 1187 from Maverick Street to FM 5,” or at an in-
person public meeting.

14
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The existing FM 1187 roadway consists of the following:
* Two 11-foot-wide travel lanes, one in each direction,
* Four-foot-wide outside shoulders,

* Open drainage into swales and ditches along the corridor.

The existing right of way is approximately 80 feet in width but can vary by location.

15
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Proposed Improvements -
Phase 1 Interim Project Typical Section

-

The proposed Phase 1 interim improvements would widen the existing roadway and
include the following improvements:

* Add one additional travel lane in each direction and widen travel lanes to 12 feet wide.

* Include 1-foot-wide inside shoulders and 2.5-foot-wide outside shoulders.

* Construct a 15-foot-wide curbed center median that would accommodate cutouts for
turning lanes and pedestrian crossings, and crosswalks.

* Create a continuous 10-foot-wide shared-use path (SUP) on both sides of FM 1187 to
accommodate pedestrians and bicyclists.

* Install a curb and gutter system to accommodate drainage improvements.

The proposed improvements would require a width of approximately 30 feet of additional
right of way throughout the project limits, for a total width of 110 feet. A total of

approximately 2.5 acres of additional right of way would be needed.

Improvements to various driveway locations are proposed to maintain access to FM 1187.

16
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Proposed Improvements -
Phase 2 Ultimate Configuration Typical Section

The proposed Phase 2 ultimate improvements would include the following improvements:

* Add one additional 11-foot-wide travel lane in each direction. This would result in three
travel lanes in each direction, for a total of 6 lanes.

* Eliminate the raised median, and the northbound and southbound lanes would be
striped accordingly.

* Maintain 2.5-foot-wide outside shoulders in each direction.

* Retain the 10-foot-wide SUP, along with the curb and gutter drainage system.

No additional right of way would be needed in this phase.

17
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Right of Way

Approximately 2.5 acres of new right of way are anticipated for the
proposed project (Phase 1 - interim project only).

No residential or non-residential structures are anticipated to be
displaced at this time.

No final decisions regarding the proposed design or right of way
footprint have been made.

All right of way acquisition would be completed in XpoTgoY il
accordance with the Uniform Relocation Assistance and of Rights and
Real Property Acquisition Policies Act of 1970, as ﬁ:ﬁ:;;s
amended.

sz

The proposed project is anticipated to need approximately 2.5 acres of new right of way.
This would only be needed for the Phase 1 — Interim project improvements.

There are no residential or non-residential structure displacements proposed at this time.
No final decisions regarding the proposed design or right of way footprint have been made.

More information about TxDOT’s Landowner Bill of Rights and their right of way acquisition
process can be found by scanning the QR code in this presentation and is also available on
the project web page. All right of way acquisition would be completed in accordance with
the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as
amended.

18
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Environmental

The next slides cover the environmental process and studies conducted for this project.

19
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National Environmental Policy Act Assighment to TxDOT
Asignacion de la Ley Nacional de Politica Ambiental a TxDOT

The environmental review, consultation, and other actions required by
applicable Federal environmental laws for this project are being, or have
been, carried out by TxDOT pursuant to 23 U.S.C. 327 and a Memorandum of
Understanding dated December 9, 2019, and executed by FHWA and TxDOT.

La revision ambiental, consultas y otras acciones requeridas por las leyes
ambientales federales aplicables para este proyecto estan siendo o han sido,
realizadas por TxDOT en conformidad con el 23 U.S.C. 327 y un Memorando
de Entendimiento fechado el 9 de diciembre del 2019, y ejecutado por la
Administracion Federal de Carreteras y TxDOT.

Projects that include federal funding or are anticipated to use federal funding are required
to comply with the National Environmental Policy Act, or NEPA. TxDOT has an assignment
to perform the NEPA analysis through a Memorandum of Understanding with the Federal

Highway Administration, as outlined above.

The proposed project cannot proceed to construction without NEPA clearance.

20



Environmental Constraints Map

Environmental constraints were identified along the project area that would be taken into
consideration during the project development process and to inform the alignment
alternatives.

The environmental constraints map panels show existing conditions within the
environmental constraints study area based on various sources of information. This
boundary indicates a study area and is not a proposed roadway right of way. As you can see
on the maps, different color coding is used to detail land cover and markers to identify
wells and other features.

These details will help shape the development of the project with the goal of avoiding and
minimizing impacts to the human and natural environments. They would also assist with
determining which detailed environmental studies and investigations would be conducted
for the project.

A more detailed environmental constraints map can be found online at the project website
and is also available for viewing at the in-person public meeting.

21
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Environmental Considerations

Air Quality Traffic Noise  Social & Community
Impacts
Hazardous Biological Water Historic &
Materials Resources Resources Archeological
Resources

The environmental studies conducted for this project are underway and would comply with

the NEPA process.

These studies would identify and assess potential impacts on the natural and human
environment, including the resources listed on this slide. This process would help TxDOT

make an informed decision on whether to proceed with the project.

Some of the resources and issues that would be assessed include air quality, traffic noise,
social and community impacts, potential hazardous materials sites, biological resources
such as threatened and endangered species, water resources, and historic and

archeological resources.

Copies of these studies are available from TxDOT upon request.

22
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Please let TxDOT know what you would like
addressed within the FM 1187 corridor.

What did you What can Do you have any
like about the TxDOT feedback on the
proposed improve within current safety
designs? this corridor? conditions?

Now that you have a better understanding of the project, we’d love to hear from you.
Please share your feedback and let us know what you would like to be addressed along the
FM 1187 corridor.

* What did you like about the proposed designs?
*  What can TxDOT improve within this corridor?
* Do you have any feedback on the current safety conditions?

23
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How to comment

Comment Submit a comment form in person during this meeting. You can

Please submit

Form also take the form home and mail it in by the stated deadline. or postmark
comments by:
Submit a comment by mail to: B Friday,
TxDOT Weatherford Area Office reference to FM 1187 August 1, 2025

c/o Douglas Bates, PMP
1427 W. Bankhead Hwy
Weatherford, TX 76086

from Maverick Street to
FM 5 Public Meeting

Submit a comment to: Reference FM 1187 from

Douglas.Bates@txdot.gov Maverick Street to FM 5

. Visit www.TxDOT.gov and ontine
Online keyword search FM 1187 from Maverick Street to FM 5, Comment Form E: S

or scan the QR code to access the virtual comment form.
e

Comments can be submitted by the following methods:

* Via a comment form. Fill one out during the in-person meeting or take the form home
and mail it in by the stated deadline.

* Mail your comments to the TxDOT Weatherford Area Office at the address shown on
this slide. Please reference “FM 1187 from Maverick Street to FM 5 Public Meeting” in
your mailed comment.

* Email your comments to the TxDOT project manager, Mr. Douglas Bates, making sure to
reference the project.

* Or access the comment form online using the TxDOT website or by scanning the QR
code on this slide and emailing or mailing the comment form as mentioned earlier.

While comments are always welcome, they must be received or postmarked by Friday,
August 1, 2025, to be included in the official meeting documentation. Responses to written
comments received during the comment period will be included in the Public Meeting
Summary Documentation that will be posted on the meeting webpage when completed.
The Public Meeting Summary Documentation is expected to be published on the project
website approximately 3 months after the close of the comment period.

24
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Thank you for participating in the
FM 1187 (Maverick Street to FM 5)
Public Meeting

You may call the TxDOT project manager,
Douglas Bates, at (682) 229 2836
Monday Friday, between 8 a.m.and 5 p.m.,
or contact him by email at
Douglas.Bates@txdot.gov anytime
in the project development process.

Please remember to submit your written comments by
Friday, August 1, 2025

Thank you for participating in the FM 1187 Maverick Street to FM 5 public meeting. We
look forward to hearing from you. You may call the TxDOT project manager, Douglas Bates,

at (682) 229-2836, Monday through Friday, between 8 a.m. and 5 p.m. This concludes the
presentation for this public meeting.



