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PURPOSE
OF THE

MEETING

The environmental review, consultation, and other actions required by applicable Federal environmental laws 
for this project are being, or have been, carried out by TxDOT pursuant to 23 U.S.C. 327 and a Memorandum of 

Understanding dated July 17, 2025, and executed by FHWA and TxDOT.

• Learn about the proposed project
• Review proposed frontage road improvements
• Submit comments on the proposed design
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Project
Overview
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Project Details

PROJECT LENGTH: 
Approximately 1.1 miles

COUNTY: Parker

I-20 Frontage Roads
FM 2552 (Santa Fe Drive/Clear Lake Road) to East Bankhead Highway

 Connect frontage roads.
 Add shared-use paths for 

bicycles and pedestrians.
 Approximately 11 acres of 

additional right of way (ROW) 
would be needed; no 
residential displacements.
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Why is there a need for improving the I-20 Frontage Roads? 

Enhance safety 
including assisting 
with incident 
management.

Improve mobility 
by connecting 
existing frontage 
roads and reducing 
congestion.

Upgrade access 
throughout the 
corridor, including 
for pedestrians 
and cyclists.
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I-20 Frontage Roads Estimated Project Timeline

Public 
Meeting

Schematic 
Design 

Approval

Environmental 
Clearance

Construction 
Begins

Right-of-way 
Acquisition

Summer 
2026

Fall 
2026

Summer 
2027

Summer 
2031

Fall
2032

Ongoing public and stakeholder engagement

Next Steps:
 Document, evaluate, and address public input
 Collect and analyze additional data
 Refine the proposed design

*subject to funding

This timeline is approximate and subject to change. Advancement to right-of-way acquisition, 
utility adjustments, final design, and construction is contingent upon the results of the environmental 
process and funding availability.
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Project
Background
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 The I-20 Frontage Roads effort is an interim, standalone project. The project is:

 Included in the Transportation Improvement Program (TIP).

 Identified in the TxDOT Unified Transportation Program (UTP).

 Included in Mobility 2050 (Frontage roads by 2035, six freeway lanes by 2040).

 Identified in the TxDOT I-20 Texas Corridor Study.

 A new study to reconstruct the I-20 corridor from FM 1189 to FM 1187 is expected 
to begin in 2026.

Background Information - I-20 Frontage Roads Project
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Background Information - Current Study Includes:
 Conceptual schematic design alternatives analysis.

 Value engineering study.

 Schematic design.

 Environmental documentation/technical reports.

 Traffic studies including projections, capacity and 
safety analysis.

 Drainage studies.

 Geotechnical borings and investigations.

 Right of way (ROW) surveys and mapping.

 Utility engineering and coordination.
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Background Information - Public Outreach
 Define outreach strategies and milestones.

 Identify and engage target audiences:

 Local community members  

 Local business owners 

 Elected officials  

 Limited English Proficiency (LEP) Populations  

 Interested parties

 Proactively seek public input through technical 
workgroup and public meetings.

Major Milestones

• December 16, 2020 - Technical workgroup meeting

• April 22, 2026 - Technical workgroup meeting

• June 23, 2026 - Public meeting

Public input is welcome
throughout the process.
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Alternatives 
Analysis and 

Project Layout
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Existing Conditions: Crash Analysis
Performed 2015 to 2019 – 267 reported crashes
Performed 2021 to 2025 – 458 reported crashes
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Alternatives Considered – No Build

No Build or 
“Do Nothing” 

Alternative

A baseline for comparison.

An option on the table.

Roadways remain as they are today.

The No Build Alternative does not meet the project’s goals to:
 Connect existing frontage roads to improve continuity and functionality of 

the frontage road system.
 Improve safety and mobility by reducing congestion and enhancing 

operations, including assisting with incident management along the corridor.
 Enhance access throughout the corridor, including improving access for 

pedestrians and cyclists. 15
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Alternatives Considered – X-Ramps

New frontage 
roads with

X-ramp 
configurations

Identified the potential need to 
reconstruct the cross streets, as 
well as the mainlanes near the 

cross streets.

The New Frontage Roads with X-Ramp Configurations Alternative was 
dismissed due to funding constraints for additional scope. 
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Alternatives Considered – Existing Ramp Alignments and Profiles

Existing ramp 
horizontal 

alignments and 
vertical profiles

Allows maximum of four 
mainlanes each direction.

Does not allow frontage road auxiliary lane 
to extend to cross streets.

Incorporates retaining walls to 
reduce right-of-way impacts.

This alternative was dismissed due to:
 Incompatibility with ultimate design/ X-ramps.
 Lack of mainlane expandability and constructability.
 Excessive amount of retaining walls inside of frontage roads.
 It would constrain future corridor improvements that would be evaluated in 

the larger I-20 Corridor Study.
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Proposed Alternative - I-20 Frontage Roads Project

New ramp 
horizontal 

alignments and 
vertical profiles

 This alternative meets the project’s goals.
 Proposed additional ROW would include a width of 45 feet on each side.
 Potential displacement of Exxon and Resurge Clinic.
 Proposed budget includes estimates for ROW acquisitions ($8.7M), utility 

relocations ($14.9 M), and construction ($73.6M).

Allows five mainlanes each direction 
in ultimate/final I-20 configuration.

Allows frontage road auxiliary lane to 
extend to cross streets.

Incorporates retaining walls to 
reduce right-of-way impacts.
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Existing Typical Section
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I-20 MAINLANES - FROM FM 2552 TO 
EAST BANKHEAD HWY

I-20 EXISTING TYPICAL SECTION 
AT UPRR AND TOWN CREEK BRIDGES

FROM FM 2552 TO EAST BANKHEAD HWY
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Proposed I-20 Frontage Roads Project
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I-20 MAINLANES
I-20 PROPOSED TYPICAL SECTION

RECONSTRUCT RAMP ALTERNATIVE 
FROM FM 2552 TO EAST BANKHEAD HWY
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TxDOT.gov 
Landowner Bill 
of Rights and 
Resources 
webpage

SCAN ME

Right of Way
Approximately 11 acres of new right of way are anticipated to be 
required for the proposed project.

Two non-residential structures could potentially be displaced at this time.

All right of way acquisition would be completed in 
accordance with the Uniform Relocation Assistance and 
Real Property Acquisition Policies Act of 1970 as amended.

No final decisions regarding the proposed design or right-of-way footprint 
have been made.
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Environmental
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Existing 
Conditions:
Environmental
Constraints 
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Environmental Considerations

Air Quality Traffic Noise Social & Community 
Impacts

Hazardous 
Materials

Biological
Resources

Water
Resources

Historic & 
Archeological 

Resources
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How to 
Comment
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What do you think 
about the goal to 
connect the existing 
frontage roads?

What are your 
thoughts on the 
plan to construct 
shared-use paths?

What other 
concerns related to 
this project would 
you like TxDOT to 
consider?

Please let TxDOT know what you think about the 
proposed I-20 Frontage Roads project:
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How to Comment

Please include a 
reference to
“I-20 Frontage 
Roads from FM 
2552 to East 
Bankhead Highway”

Comment
Form

Please submit
or postmark 

comments by:

Visit www.TxDOT.gov and keyword search “I-20 Frontage 
Roads from FM 2552 to East Bankhead Highway ”
or scan the QR code to access the virtual comment form.

Online 
Comment 
Form

SCAN ME

Friday, July 10, 
2026

Submit a comment form in person during this 
meeting. You can also take the form home and 
mail it in by the stated deadline.

Mail

Online

Email Submit a comment to:
Iffat.Talukder@txdot.gov

Submit a comment by mail to:
TxDOT Fort Worth District Office
c/o Iffat Talukder, P.E.
2501 Southwest Loop 820
Fort Worth, Texas 76133
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Connect with TxDOT Online

Project maps, 
handouts, and 

additional information 
are available in the 
Meeting Materials 

section of the project 
webpage.

SCAN ME

Interested in 
learning about 
other TxDOT 
projects? 
Sign up for 
updates!

Visit www.txdot.gov and search the project keywords:
“I-20 Frontage Roads from FM 2552 to East Bankhead Highway”
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Thank you for participating in the 
I-20 Frontage Roads public meeting!

You may contact the TxDOT project manager, 
Iffat Talukder, P.E., at (817) 370-6593 

Monday – Friday, between 8 a.m. and 4:30 p.m., 
or at Iffat.Talukder@txdot.gov 

anytime during the project development process.

Please remember to submit your written comments by 
Friday, July 10, 2026!
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