
Connecting you with Texas.

October 15, 2025

Virtual Public Meeting with In-Person Option

SH 180/East Lancaster Avenue
Reconstruction from I-35W to I-820

Tarrant County, Texas 
CSJ: 0008-05-029/0008-06-052

Welcome to the Texas Department of Transportation’s pre-
recorded virtual public involvement presentation. We 
appreciate your interest in the project and welcome each of 
you. Please note that you may pause this presentation at any 
point to allow more time to view the slides, and you may also 
pause the presentation and navigate forward or backward as 
needed. In this presentation, we will cover the public 
involvement purpose, project overview and design, 
environmental constraints, and right-of-way considerations. 
This is followed by an explanation of how to provide comments 
for the proposed project and the adjournment.
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Welcome

Michael Haithcock, P.E.
Director of Transportation Planning and Development
Texas Department of Transportation (TxDOT)
Fort Worth District

My name is Michael Haithcock, and I serve as the Director of 
Transportation, planning and development for the Fort Worth 
District of the Texas Department of Transportation, better 
known as TxDOT. Your input on the proposed improvements is 
valuable and will help benefit the community and shape the 
final project recommendations. The virtual public materials 
and project information can be found on www.txdot.gov by 
typing the project keyword in the search box in the upper 
right-hand corner. After the project information is presented, 
we would appreciate your feedback.



Connecting you with Texas.Connecting you with Texas

For too long, drivers have been inundated with safety 
campaigns that focus almost exclusively on the negative 
aspects of unsafe driving, from punitive measures to tragic 
consequences. Unfortunately, drivers see so many of these 
types of campaigns that they no longer cut through the clutter, 
limiting the impact of the messaging. It’s time to change how 
we communicate with Texas drivers. Drive like a Texan is all 
about communicating a positive message. This campaign 
exemplifies the pride, camaraderie, and responsibility of being 
a Texan. It doesn’t matter how long you’ve lived here or where 
you’re from. All that really matters is that you embrace those 
values that represent the best of Texas. Kindness. Courtesy. 
Respect. By reminding every Texan to practice those values 
every day – especially when they’re behind the wheel – we 
can make Texas roads safer for everyone.
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The environmental review, consultation, and other actions required by applicable Federal environmental laws 
for this project are being, or have been, carried out by TxDOT pursuant to 23 U.S.C. 327 and a Memorandum of 

Understanding dated July 17, 2025, and executed by FHWA and TxDOT.

PURPOSE
OF THE

MEETING

• Learn about the proposed project
• Review proposed roadway and sidewalk 

reconstruction
• Submit comments on the proposed design

The purpose of this meeting is to learn about the project, 
review the proposed improvements and submit comments on 
the proposed design. This public meeting is being conducted in 
accordance with the National Environmental Policy Act (or 
NEPA) requirements, TxDOT’s Memorandum of Understanding 
with the Federal Highway Administration, and TxDOT 
guidelines and procedures for public engagement.
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Project
Overview

The following slides will identify the project overview, including 
project details, the project need, information supporting the 
project need, as well as project goals and the estimated 
project timeline.
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Project Details
SH 180/East Lancaster Avenue
Reconstruction from I-35W to I-820

PROJECT LENGTH: 
Approximately 4.66 miles
COUNTY: Tarrant

 Widen sidewalks and construct shared-use paths
 Install five new traffic signals
 Anticipates right of way would be needed

The proposed project is located on SH 180 (East Lancaster Avenue) in 
Fort Worth, TX. It would extend for approximately 4.66 miles from I-35W 
to I-820. The goal of this project is to widen sidewalks and construct 
shared-use paths within certain sections of the project limits to improve 
bicycle and pedestrian mobility and safety. 

A continuous shared use path, or SUP, would be constructed along both 
sides of the roadway outside of the buffer and bus stop area. 

The sidewalks on both sides of Harwood Street would be widened to 6 
feet wide at the SH 180 underpass, and 8 feet wide on either side of the 
underpass.

The project would install five new traffic signals at Hudson Street, 
Sanderson Avenue, Mount View Avenue, Roseland Street, and Grandview 
Drive.

This project would require approximately 0.05 acre of right of way. 
Although additional right of way is required, no residential or non-
residential structures would be displaced. Please contact TxDOT’s right-
of-way staff, as outlined later in the presentation, if there are any 
questions regarding the right of way acquisition process.
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Current drainage does 
not meet runoff needs 
for present and future 
conditions.

Pedestrian handrails 
on bridges do not 
meet current ADA 
standards. 

Why is there a need for improvements on SH 180? 

Existing sidewalks 
are not continuous 
and are hard to use.

Roadway layout 
includes unprotected 
left turns with higher 
crash rates.

Narrow, discontinuous 
sidewalks limit 
community  participation 
and commercial growth.

Improvements on SH 180 are needed to address the below:

• The sidewalks are currently not continuous and not 
level, making them hard to use;

• The handrails on the bridges do not meet current ADA 
standards;

• Community participation and commercial growth are 
limited due to narrow, interrupted sidewalks;

• The roadway layout includes unprotected left turns with 
higher crash rates; and,

• The current drainage does not meet the runoff needs 
for current and future conditions.

7



Connecting you with Texas.

Improve pedestrian 
mobility by widening 

sidewalks and 
adding continuous 
shared-use paths

Increase community 
connection and 

commercial 
development by 
improving flow

and access

Increase safety 
at intersections 

by adding
traffic signals

Project Goals

Given the needs identified in the previous slides, the project 
goals are to improve pedestrian mobility by widening 
sidewalks and adding continuous shared paths, increase 
community connection and commercial development by 
improving flow and access, and increase safety at intersections 
by adding traffic signals.
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SH 180 Estimated Project Timeline

Next Steps:
 Document, evaluate, and address public input.
 Collect and analyze additional data.
 Refine the proposed design.

Public 
meeting

Environmental 
clearance

Right-of-way 
acquisition

Construction 
to begin

Utilities 
adjustments

WE ARE HERE

Ongoing public and stakeholder engagement

This timeline is approximate and subject to change. Advancement to right-of-way acquisition, utility adjustments, final 
design, and construction is contingent upon the results of the environmental process and funding availability.

Fall
2025

Summer 
2026

Early 
2027

Spring 
2027

Fall
2027

The next steps for the project after this meeting will be to 
document, evaluate, and address public comments. These 
comments, along with collecting additional data as needed, 
will be used to complete the environmental technical reports 
and refine the proposed project design. The project is 
anticipated to be environmentally cleared in the summer of 
2026. Right of way acquisition and utility adjustments would 
be made in 2027, after which construction would begin for the 
project.
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Project
Layout

The following slides will show the existing and proposed 
project layouts. The typical sections show the general layout of 
the road, including any pedestrian features, as it exists today, 
and then what it would look like once the proposed project is 
constructed.
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Existing Typical Section

Currently, SH 180 has three 12-foot-wide travel lanes in each 
direction with intermittent left turn lanes, separated by a 
median that ranges from 26 to 56 feet wide. Sidewalks are 
located on both sides of the road and are separated from the 
roadway by a berm of varying width. Bus stops are located in 
the berm area throughout the corridor.
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Proposed Typical Section

The proposed project would reconstruct SH 180 to include 
shared-use paths, which are wider than sidewalks and would 
support bicycle as well as pedestrian use. To accomplish this 
within the existing right of way, the vehicle lanes would be 
narrowed to 11 feet wide each, and the center median would 
generally be narrowed as well. The 0.05 acre of proposed right 
of way would be used for long-term maintenance of retaining 
walls and riprap stone protection. The proposed border shown 
in the typical section would continue to accommodate bus 
stops.
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TxDOT.gov 
Landowner Bill 
of Rights and 
resources 
webpage

SCAN ME

Right of Way
Approximately 0.05 acres of new right of way are anticipated for the
proposed project.

No residential or non-residential structures are anticipated to be 
displaced at this time.

No final decisions regarding the proposed design or right of way
footprint have been made.

All right of way acquisition would be completed in
accordance with the Uniform Relocation Assistance and
Real Property Acquisition Policies Act of 1970, as
amended.

The proposed project is anticipated to need approximately 
0.05 acres of new right of way.  

There are no residential or non-residential structure 
displacements proposed at this time.

No final decisions regarding the proposed design or right of 
way footprint have been made.

More information about TxDOT’s Landowner Bill of Rights and 
their right of way acquisition process can be found by scanning 
the QR code in this presentation and is also available on the 
project web page.  All right of way acquisition would be 
completed in accordance with the Uniform Relocation 
Assistance and Real Property Acquisition Policies Act of 1970, 
as amended.
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Environmental

The following slides discuss the environmental process and 
known environmental constraints for the proposed project.
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Environmental constraints were identified along the project 
area that would be taken into consideration during the project 
development process and to inform the proposed design.

The environmental constraints map shows existing conditions 
within a half-mile study area based on various sources of 
information. This boundary indicates a study area and is not a 
proposed roadway right of way. As you can see on the maps, 
different color coding is used to detail land cover and markers 
to identify places of worship, parks, and other features. These 
details help shape the development of the project with the 
goal of avoiding and minimizing impacts to the human and 
natural environments. 

A larger environmental constraints map can be found online at 
the project website and is also available for viewing at the in-
person public meeting.
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Environmental Considerations

Air Quality Traffic Noise Social & Community 
Impacts

Hazardous 
Materials

Biological
Resources

Water
Resources

Historic & 
Archeological 

Resources

The environmental studies conducted for this project are 
underway and will comply with the NEPA process.

These studies would identify and assess potential impacts on 
the natural and human environment, including the resources 
listed on this slide. This process would help TxDOT make an 
informed decision on whether to proceed with the project.

Some of the resources and issues that would be assessed 
include air quality, traffic noise, social and community impacts, 
potential hazardous materials sites, biological resources such 
as threatened and endangered species, water resources, and 
historic and archeological resources. 

Copies of these studies are available from TxDOT upon 
request.
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Section 106 and Section 4(f)
Section 106: 
- Under Section 106 of   
the National Historic 
Preservation Act, federal 
agencies must consider the 
effects of their actions on 
historic properties, which 
are defined as resources 
that are included in or 
eligible for inclusion in the 
National Register of 
Historic Places (NRHP).

Section 4(f) of the US DOT 
Act protects: 
- Publicly-owned parks
- Recreation areas
- Wildlife and 

waterfowl refuges
- Historic sites

(regardless of ownership)

The proposed project is subject to Section 106 of the National
Historic Preservation Act and Section 4(f) of the U.S.
Department of Transportation Act because it potentially affects
an NRHP-listed historic site: the Bankhead Highway Historic
District and contributing resources, as shown in italic on this
slide.
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Section 106 and Section 4(f)

Bankhead Highway Historic District, with approximately
15 contributing resources along the project corridor, including:

 Conjoined 1928/1938 bridges that carry SH 180/Lancaster Avenue over 
Sycamore Creek

 Conjoined 1928/1932 bridges that carry SH 180/Lancaster Avenue over 
Conner Avenue (also individually NRHP-eligible)

Historic District and Properties (Sites)

The historic district and properties, and any others identified during the 
environmental process, are subject to Section 106. They may also be subject to 
Section 4(f) if any project impacts do not meet the Secretary of the Interior’s 
Standards for the Treatment of Historic Properties.

The Bankhead Highway Historic District includes approximately
15 contributing resources along the project corridor, including

- Conjoined 1928/1938 bridges that carry SH 180/Lancaster
Avenue over Sycamore Creek
- Conjoined 1928/1932 bridges that carry SH 180/Lancaster
Avenue over Conner Avenue. These bridges are also
individually NRHP-eligible.

The historic district and properties, and any others identified
during the environmental process, are subject to Section 106.
They may also be subject to Section 4(f) if any project impacts
do not meet the Secretary of the Interior’s Standards for the
Treatment of Historic Properties.
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How to 
Comment

The following slides explain how to leave comments about the 
proposed project.
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What do you think 
about the addition 
of five traffic 
signals?

What are your 
thoughts on the plan 
to widen sidewalks 
and construct 
shared-use paths?

What do you think 
about the goal of 
making the 
walkways easier 
and safer to use?

Please let TxDOT know what you think about 
the proposed SH 180 corridor.

Is there anything else you would like addressed? 

Now that you have a better understanding of the project, we’d 
love to hear from you. Please share your feedback and let us 
know what you would like to see along the SH 180 corridor.

• What do you think about the addition of five traffic signals?
• What are your thoughts on the plan to widen sidewalks and 

construct shared-use paths?
• What do you think about the goal of making the walkways 

easier and safer to use?
• Is there anything else you would like addressed as part of 

this project?
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How to Comment

Please include a 
reference to
“SH 180
Public Meeting”

Comment
Form

Please submit
or postmark 

comments by:

Visit www.TxDOT.gov and keyword search “SH 180/ 
Lancaster Avenue from I-35W to I-820” or scan the
QR code to access the virtual comment form.

Online 
Comment 
Form

SCAN ME

Friday,
October 31, 2025

Submit a comment form in person during this 
meeting. You can also take the form home and 
mail it in by the stated deadline.

Mail

Online

Email Submit a comment to:
Emmanuel.Navarro@txdot.gov

TxDOT Fort Worth District Office
c/o Emmanuel Navarro
2501 Southwest Loop 820
Fort Worth, Texas 76133

Comments can be submitted by the following methods:
• Filling out a comment card at the in‐person meeting and 
dropping it in a comment box,
• Mailing your comments to the address shown on the slide,  
• Emailing your comment to Emmanuel.Navarro@txdot.gov, or
• Accessing the virtual comment form on the TxDOT meeting 
page using the keyword search or the QR code shown on the 
slide.

Comments must be received or postmarked by Friday, October 
31st, 2025, to be included in the official meeting 
documentation. Responses to comments received during the 
comment period will be included in the Public Meeting 
Summary Report that will be posted on the TxDOT meeting 
page when completed.
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Connect with TxDOT Online

Share with your friends, family, 
neighbors, and colleagues!

Visit www.txdot.gov and search the 
project keywords: “SH 180/Lancaster 

Avenue from I-35W to I-820”

Project maps, 
handouts, and 

additional information 
are available in the 
Meeting Materials 

section of the project 
webpage.

SCAN ME

n

Interested in 
learning about 
other TxDOT 
projects? 
Sign up for 
updates!

If you would like to further review the materials after the in-
person meeting, they can be found in the meeting materials 
section of the project webpage at www.txdot.gov, keyword 
search “SH 180 slash Lancaster Avenue from I-35W to I-820”. 
The meeting materials will be accessible through the end of 
the comment period on October 31st, 2025. You may also sign 
up for updates on public involvement opportunities on the 
TxDOT website.
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Thank you for participating in the 
SH 180/East Lancaster Avenue 

Public Meeting

You may call the TxDOT project manager, 
Emmanuel Navarro, at (817) 370-3513 

Monday - Friday, between 8 a.m. and 5 p.m., or 
contact him by email at 

Emmanuel.Navarro@txdot.gov anytime 
in the project development process.

Please remember to 
submit your written comments by 

Friday, October 31, 2025

Thank you for participating in the SH 180/Lancaster Avenue 
public meeting. We look forward to hearing from you. You may 
call the TxDOT project manager, Emmanuel Navarro, at (817) 
370-3513, Monday through Friday, between 8 a.m. and 5 p.m. 
This concludes the presentation for this public meeting. 
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